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Who Is CAI?

The Connecticut Chapter is one of 63 Community Associations Institute
chapters worldwide. CAI-CT serves the educational, business, and network-
ing needs of community associations throughout Connecticut. Our members
include community association volunteer leaders, professional managers, com-
munity management firms, and other professionals and companies that provide
products and services to associations. The Connecticut Chapter has over 1,200
members including nearly 150 businesses, and over 450 community associa-
tions representing 50,000 homeowners.

The materials contained in this publication are designed to provide accurate,
timely and authoritative information with regard to the subject matter covered.
The opinions reflected herein are the opinion of the author and not necessar-
ily that of CAL Acceptance of an advertisement in Common Interest does not
constitute approval or endorsement of the product or service by CAL CAI-
Connecticut reserves the right to reject or edit any advertisements, articles, or
items appearing in this publication.

To submit an article for publication in Common Interest contact Kim
McClain at (860) 633-5692 or e-mail: kim@caict.org.
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President’s

“I worry about where
the next generation of
managers will come

from.”

Reggie Babcock

ne of the themes we asked the authors contributing to this

issue to address is the state of our world ten years hence.

What will all of us be doing in the industry in 2030 that is
different or the same as we are doing now. Kinda fun!

No one has a crystal ball, but the challenge does bring some per-
spective to all of our planning. It also brings an interesting viewpoint
to the work we are pursuing at the moment.

I think first about the fact that Connecticut Common Interest
Ownership Act (CIOA) was enacted in 1983 which makes it 36 years
old. It has undergone few changes in that time. Virtually all that we
do as managers, boards, and — many business partners — is grounded
in CIOA, and we probably take it for granted. But the law is not
immutable; it can change in minor ways and also in major ways. Many
other states survive without any form of the model law. I'm hardly
predicting the repeal of CIOA; that outcome is inconceivable. But it
can change readily, particularly as the industry changes in other ways.
Our Legislative Action Committee may be much busier!

CIOA is premised on the willingness of owners to volunteer to
serve their communities as board members and in other capacities.
We seem increasingly to encounter communities where volunteerism
has ebbed so badly that many board seats and positions go unfilled.
What will happen if this trend is extrapolated to the point that many
communities cannot field a working Board? Who will run the show?

I worry about where the next generation of managers will come
from. Will our schools establish programs that train students to enter
the property management field? Can we imbue those students with
our enthusiasm and commitment?

One last topic is the aging of our facilities. I wish I had the actual
statistics but know with certainty that new HOAs and condominiums
are rare, and that the rate at which major improvements are being
undertaken are not keeping up with the aging of existing infrastruc-
ture. What will become of our communities that fail to keep ahead of
the curve?

More questions than answers or predictions. Of one thing I am
certain. CAI-CT will fill a an ever-larger leadership role helping shape
the industry for years to come. B
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From the Chapter Executive Director

“The only certainty is that nothing is certain.
~ Source unknown — from a Fortune Cookie

am writing this as we are in the midst of the early days of the COVID-

19 situation. Just yesterday, a very thoughtful and strategic group of our

Board and Conference Committee members decided to postpone our Annual Conference &
Expo. This decision was not made lightly, as we had to balance the attendance of over 700 people,
the preparation of our excellent speakers and exhibitors and the planning for staff and purchasing of
items that may not have a long shelf life, etc. While we are deeply disappointed that circumstances
forced us to postpone our big event, there were no other options at this point in time.

One of the biggest positives of this experience is being reminded of how fortunate CAI-CT
is to have an enormously dedicated team of volunteers. No doubt all of our Conference
Committee members had many other concerns they were facing with their own businesses and
associations, but they rolled up their sleeves and helped us determine our next steps for creat-
ing a new, but different conference event that will still provide substance and value for all who
participate. A very heartfelt THANK YOU to all of them!

We are obviously living in very unusual times. Now, more than ever, the value of community and
our connections to one another (elbows only, please!) give us the fortitude to keep moving forward.

Be safe and be well!

PS. On a personal note, I wish to add my condolences about the passing of Matt Perlstein.
Many moons ago, when I first began working with CAI-CT, Matt was my “go to” person
for all things CIOA and what at the time seemed to be the very convoluted world of com-
mon interest communities. Matt was always extremely patient and generous with his time in
explaining — in very great detail - the nuances of whatever issue I was confounded by at that
moment. Matt was one of the Founding Fathers of CAI-CT and continued to be of great sup-
port to us for over forty years. Thank you, Matt! You will be greatly missed. B

Kim McClain

A Tribute To Matthew N. Perlstein
By: Michael Feldman, Liz Dickens and Nancy Morrisson

On February 19, 2020 we lost our beloved
partner and mentor Matthew N. Peristein.

Matt devoted his practice to representing condominium associations and
helping them through the maze of legal challenges they faced. The many
condolences our office has received illustrates a common theme — Matt’s
generosity, wit and legal expertise. He was always willing to get on the
phone and brainstorm with lawyers, property managers or anyone else
looking for his help and expertise. His attention to detail, serious work ethic and great legal mind
made him an exceptional attorney.

Matt started his career as a real estate attorney and then founded his own firm specializing
in association representation. He eventually merged his practice into the firm of Feldman,
Perlstein & Greene.

He co-authored the Connecticut Common Interest Ownership Manual. He was a past president
of the Connecticut CAI Chapter, and had continued to be active in it, and in 1994 became one of the
earliest members of the National CAI College of Community Association Lawyers. He frequently
wrote and lectured on condominium law. He was on the advisory committee to the Connecticut
Law Revision Commission and was listed in “Best Lawyers in America” and as a Connecticut Super
Lawyer (Super Lawyers is a registered trademark of Key Professional Media, Inc.)

We will always be grateful for, and will miss, his guidance and humor, and for the wealth of
knowledge that he passed on to those of us who were fortunate to have known him.

Contributions in Matt’s memory can be made to the Connecticut Bar Association Real Property
Section Memorial Prize at UConn School of Law. Contributions should be made payable to “The
UConn Foundation, Inc.,” and mailed to the UConn Foundation at 2390 Alumni Dr., Unit 3206,
Storrs, CT 06269-3206. l

Courtesy CAI-CT.



UPCOMING CAI-CT EVENTS

Condo Inc.

The Business of Running Your Community
Saturday, May 2, 2020 e 8:30 am - 3:00 pm

Waterbury

Do you serve on the board of your association? Are
you considering serving? Whether you are a seasoned
board member, a recently elected board member or
unit owner seeking to understand more about how an
association runs, this course is for you!

$50 - CAI Members, $100 - Non-Members

SPRING FLING Education and Networking PARTY

Education & Hartford County Networking Party
Wednesday, May 13,2020 ¢ Education 3:00 pm - 5:00 pm /
Networking Party 5:00 pm - 7:00 pm

Auerfarm, 58 Auer Farm Road, Bloomfield

$25 - CAI Members, $50 - Non-Members

Sponsorships Available. Please visit www.caict.org for more information.

Good for 2.0 Continuing Ed Credits

PARADISE Education and Networking PARTY
Wednesday, June 3, 2020 ¢ Education 3:00 pm - 5:00 pm /
Networking Party 5:00 pm - 7:00 pm

Shorehaven Golf Club, Norwalk

$25 - CAI Members, $50 - Non-Members

Sponsorships Available. Please visit www.caict.org for more information.

Good for 2.0 Continuing Ed Credits

CAI-CT’s 21st Annual Golf Tournament

Enjoy a day on the links with CAI-CT!
FRIDAY JUNE 5, 2020 ¢ 9:00 am to 2:00 pm

Lyman Orchards Golf Club, Middlefield

The 21st Annual Golf outing will be held on FRIDAY, June

5th at the Lyman Orchards Golf Club. This event brings the
membership together and provides a networking opportunity for
managers and business partners. This is a must attend experience
with exciting sponsorships, awards, gifts and games!

Visit www.caict.org for information on golf, lunch and sponsorships.

CONDO/HOA
242 202

CONFERENCE & EXPO

RESCHEDULED TO:

JUNE 13, 2020

Visit www.caict.org
for more information.

Visit www.caict.org to register
and for updated information.

CONDO, INC.

@S Stotutory Snippet...

Rules. Constitute policies, guidelines and
procedures regulating conduct occurring within
the community or the use maintenance, repair,
replacement, modification or appearance of the
common interest community (C.G.S. §47- 202(31)).

This is an excerpt from a Condo Inc. presentation given by

Michael Feldman, Esq. & Kasey Burchman, Esq of Feldman,
Perlstein & Green, LLC. Reprinted with permission.

Cinco de Mayo!

Education & LI
4’9

iMUY BIEN!

Wednesday, May 13, 2020
Auerfarm, 58 Auer Farm Road, Bloomfield

3:00 - 5:00 pm ¢ Education Session
5:00 - 7:00 pm ¢ Cinco de Mayo Networking Party

Topic: Aging in Place and Hoarding Horrors

While these two topics are not necessarily mutually exclusive,
we plan to discuss them as two different considerations.
Does your community have adequate provisions for ADA
compliant parking, sidewalks, community spaces, etc.? Do
you have protocols in place for contacting family when there
is an emergency with their loved one in your community?
What are the best practices for Aging in Place?

Many communities have had to deal with the many health
and safety issues related to hoarding. What assistance is
available to handle hoarders? Bring your questions!

This session is open to Community Association Managers
and Board Members. (Good for 2.0 CEUs.)

1
\
)

$25 - CAl Members, $50 - Non-Members ]'
|
|

Register today at www.caict.org
Sponsorships Available!
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NEW &

RENEWING MEMBERS

Welcome New Members

Associations

Churchwood Condominium Association

Cold Spring Village

Meadow Brook Estates Homeowners Association, Inc.
Riversedge Association, Inc.

Summerwood Condominium Association, Inc.

Tinker Pond Homeowner Association

Individual Managers
Peter Gray

Business Partners
ClickPay
Lifetime Tool & Building Products, LLC

Thank You Renewing Members
Associations

Hatchery Brook Homeowners Association, Inc.
Longshore Estates

Mountain View Landing Association, Inc.

Old Forge Condominium Association
Peachbrooke Association

Redstone Manor Association, Inc.

Westbury Condominium Association, Inc.
Westwood Village Condominium Association, Inc.
Williams Glen Townhouse

Individual Managers
Christopher Buccieri, CMCA
Tony Clawson, CMCA

David Ferguson, CMCA
Srinivasa Gavara, CMCA
Timothy O’Neil, CMCA, AMS
Gary Poitras, CMCA

Hilary Stoudt, CMCA

John Sullivan, CMCA

Paige Wojcik

Management Companies
County Management Services, LLC
Palmer Property Management

Business Partners

Alwire Project Engineering, LLC
Bartlett Tree Experts of Simsbury
Cohen & Wolf, P.C.

Distinguished Programs

EastCoat Pavement Services

Ion Bank

Jacobs, Walker, Rice & Barry, LLC
London & London

Owens Corning

Residential Home Improvement
Robinson & Cole, LLP

Weiss and Papscoe & Company, LLC, CPAs

To Join CAI-CT
Visit www.caionline.org

6 o« CONNECT with CAI

Legislative Update

he 2020 Legislative Session

is a short session — only

about three months long.
Consequently, most of the activity at
the Capitol is a sort of time compres- |
sion. Nevertheless, there are several
bills that we had either testified on
and/or are closely tracking.

RAISED BILL No. 5121 AN ACT
CONCERNING CERTAIN GROUP
CHILD CARE AND FAMILY CHILD
CARE HOMES This bill was similar
to the one which was defeated last year and concerned the requirement that all asso-
ciations allow for home day care operations in their communities regardless of what
their documents state. We had two people attend the hearing to testify and we also
submitted written testimony in opposition. Our main issues were about the lack of
an insurance product that could fully protect an association and also the disregard for
the contractual obligations owners may have prohibiting homebased businesses, etc.
As of this writing, the portion of the bill affecting community interest communities
has been stricken.

RAISED BILL No. 5226 AN ACT CONCERNING ELECTRICAL VEHICLE
CHARGING STATIONS Prior to this bill going to public hearing, senior officials
with the Department of Energy and Environmental Protection (DEEP) met with
members of our advocacy team to discuss the major provisions of this bill and to seek
our feedback. We were very pleased to have the opportunity to offer input regard-
ing some of the potential challenges we perceived. It so happens that National CAI
recently developed a policy on this topic and we were able to use many of the compo-
nents of this policy to inform our discussion and testimony. The major feature of this
bill would support the creation of charging stations on association property, but the
decision about how and where they would be allowed would be entirely within the
discretion of the community. Furthermore, the owner of the Electric Vehicle request-
ing the charging station would be fully responsible for its cost and maintenance.

Raised Bill No. 182 AN ACT CONCERNING NEW HOME CONSTRUCTION
CONTRACTORS AND HOME IMPROVEMENT CONTRACTORS The provision
of this bill that should be noted by our members requires that home improvement
contractors must carry liability insurance coverage in the amount of net less than six
hundred thousand dollars.

Raised Bill No. 5440 AN ACT CONCERNING SERVICE ANIMALS This
bill is mainly focused on service animals and the definitions associated with them.
However, there is a section of the bill which discusses emotional support and therapy
pets. It directs CHRO to provide resources on their website which offer educational
materials on (1) the differences between service animals, emotional support animals
and therapy animals, (2) the rights and responsibilities of an owner of each such
animal under state and federal law, and (3) permitted methods under state and fed-
eral law for an owner of a place of public accommodation, resort or amusement, as
defined in section 46a-63 of the general statutes.

No doubt, other bills will find their way onto our radar. Please be sure to sign up
for Legislative Alerts on our website: www.caict.org to stay in touch about any pend-
ing legislation that may affect your community. i

SeanPavonePhoto/ iStock/Getty Images Plus
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O

bers — new and old — to learn about the many facets of operating an association. We sold
out this event in February. The next one is scheduled for May 2 in Wallingford, CT. If
you wonder what you may be missing in terms of unraveling the mysteries of condo law,
insurance and more, be sure to register now at www.caict.org to reserve your seat! l

n Feb. 1, 2020, we held our popular Condo Inc.: The Business of Running an
Association, at the facilities of BELFOR Property Restoration in Wallingford,
CT. This program is the BEST opportunity community association board mem-

Condo Inc.
Be in the Know!

Bill Jackson, BELFOR Property Restoration and
Carrie Mott, Bouvier Insurance

| MOVING TO A FRIDAY... ey

CONNECTICUT CHAPTER

0 .
3 Communlty

ASSOCIATIONS INSTITUTE

TOURNAMENT- |

SN June 5, 2020

Lyman Orchards Golf Club,
Middlefield, CT ¢ 9:00 am to 2:00 pm

To register visit: www.caict.org

CONNECT with CAl » ~



Community Associations Institute—Connecticut Chapter

Legally

Adam Cohen, Esq.

Ten Years After The “Revolution:
What’s Happened in the Decade
Since the CIOA Overbaunl?

By Adam J. Cohen, Esq.

n July 1, 2010, Public Acts 09-225 and 10-186 overhauled

Connecticut’s Common Interest Ownership Act (CIOA)

in what my Common Interest magazine articles at the time
described as a “revolution.” The amendments were drafted by a panel
of condominium officers, managers, lawyers, and developers as well
as representatives from state agencies and the banking and insurance
industries. Their goals were to provide new rights to unit owners,
grant associations additional powers, help resolve conflicts with devel-
opers, and clarify ambiguities under the existing statutes.

Hardly any part of CIOA went untouched. The biggest changes
were stricter procedural and notice rules for meetings; modernized
communications methods; expanded insurance requirements and
restricted chargebacks; stepped-up recordkeeping and resale packet
disclosures as well as greater access to records; clarified Board powers
on rule enforcement; restrictions on foreclosures and other lawsuits
against owners; and relaxed thresholds for recalling board members
and officers. The new laws also made it easier to amend declara-
tions and bylaws (including to conform to the legislative changes) by,
among other things, creating a procedure to presume mortgage-holder
consent.

In the decade since these changes went into effect, thousands of
associations have amended their governing documents to comply with
them. This was itself one of the most positive effects of the legisla-
tion. Not only have declarations, bylaws, and rules across the state
been rewritten to conform to modern legal requirements, but for most
communities, reexamining and updating those documents had already
been long overdue. Since they were revising their documents anyway,
many communities also deleted obsolete provisions and made them
more readable and streamlined overall. Just as importantly, doing
this forced boards and unit owners to read and understand their asso-
ciation’s governing documents and the statutes which governed them.
Our community associations are truly better now for going through
this exercise.

The legislation also helped improved our communities physically
by making it easier to borrow money for capital improvement proj-
ects. Since condominiums typically do not directly own real estate
which could serve as collateral for loans, banks require a pledge of the
association’s right to collect common charges to secure repayment.
Before 2010, common interest communities were legally prohibited

8 o« CONNECT with CAl
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“Ower the last decade, most associations have
done a much better job getting the word out
about their unit owner and board meetings,
and many have also taken advantage of the
option to conduct votes by referendum.”

from making these pledges unless their declarations specifically autho-
rized it, which usually required a two-thirds vote of all units to insert.
The CIOA amendments reversed that presumption by allowing these
pledges unless the declaration prohibited it, so long as a majority of
all units vote to approve each particular loan pledge. This reduced
threshold made it somewhat easier to borrow money, which has
allowed more of the state’s associations to access funding to repair
their aging facilities and infrastructure.

The CIOA amendments’ new regulations for meetings have had
more mixed results. Over the last decade, most associations have done
a much better job getting the word out about their unit owner and
board meetings, and many have also taken advantage of the option to
conduct votes by referendum. The 15% cap on undirected proxies
also appears to be workable, or has at least diversified the proxyhold-
ers. Still, a requirement that boards have enough copies of any paper-
work they look at during meetings to share with all unit owners in the
audience has had a few hiccups since attendance can be hard to predict
in advance. By many accounts, the CIOA provision allowing a simple

exdez/Digital Vision Vectors/Getty Images
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majority to remove any board member at any time without cause has
contributed to more volatility, animosity, and long-term vacancies on
boards, especially in associations where people already had difficulty
working together.

The CIOA amendments have resulted in one major court rul-
ing so far, and it has dramatically changed how delinquency liens
are foreclosed. In 2016, the Connecticut Supreme Court held in
Neighborhood Association v. Limberger that an association’s fore-
closure policy counted as a “rule” which, under the new procedural
requirements, was improperly adopted without first giving the unit
owners notice of its text and the opportunity to submit comments
(or without a case-by-case board vote, which the statute allows as an
alternative). The ruling sent a shock wave through the industry. Since
then, many if not most communities have adopted foreclosure policies
with rulemaking formalities, and mortgage banks routinely demand
proof that they have done so before recognizing an association’s
foreclosure rights. The ruling was extremely disruptive to efforts to
enforce assessments for some time, but most associations appear to
have adapted.

Nevertheless, Limberger appears to be an exception in that the
CIOA-related increase in litigation against associations which had
been predicted by many (including yours truly) does not seem to have
materialized. Most condominium litigation over the past decade has
involved disputes over debt collection technicalities and the adequacy
of common area maintenance, just as it did before 2010. Very little of

[Continnes on page 10.]

<

Education Program ...... 3:00 pm - 5:00 pm
Networking ................... 5:00 pm - 7:00 pm

Shorehaven Golf Club, Norwalk

Water Issues from Top to Bottom

cause a mynad of problems how to av01d claims for water damage

dealing with pains in the drain with a drain pump service; and

strategies for preserving the place where all of the water eventually

ends up — the Long Island Sound.

This session is open to Community Association Managers
and Board Members. (Good for 2.0 CEUs.)

new Look _.l

After we learn more about water, we will relish the great breezes
coming off the Long Island Sound as we enjoy the wonderful food
and libations at Shore Haven Golf Club in Norwalk. Sign up today!

$25 - CAl Members, $50 - Non-Members
Register at www.caict.org!
Sponsorships Available.

Main Office

ePainting ¢ Roofs +Siding eDecks < Windows
~ SERVICING CONDOMINIUM AND
-:-— HOMEOWNER ASSOCIATIONS SINCE 1978 Wi,
BBB ’ community
=8 www.nlpcinc.com CAI-CT MEMBER SALLIN LY

860.633.1319 | Shoreline Office 203.974.9852
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Legally Speaking...from page 9.

it has turned on the legislative revisions themselves. Even the formal
codification of Robert’s Rules of Order — which threatened to be an
easy way for a disgruntled unit owner to sue over a potentially endless
list of technicalities — apparently has never been used successfully to
overturn a community vote, at least not so far.

Other predictions have come true. Insurance requirements and charge-
back restrictions in the revised CIOA statutes have, as warned, shifted a
great deal of property damage repair cost to associations and away from
residents known to have caused it. Criticism has been widespread. As
the law currently reads, a unit owner who spills wine on his own living
room carpet could arguably force the entire condominium to pay to
clean or replace it. Legislation has been introduced to return some of this
responsibility to the at-fault owner, but so far, it has gained little traction.
A large proportion of communities have adopted maintenance policies
covering everything from boiler replacement to bedbug prevention to
maximize the chance that uninsured losses might be recoverable against
the responsible owners or their individual insurance. CIOA also created a
procedure to “opt out” of covering unit improvements (like finished base-
ments) through the association’s insurance, but hardly any have bothered
to do so because the additional coverage is relatively inexpensive and the
procedure (annual inventories of each unit’s original fixtures) can be oner-
ous. Still, the result is that more and more claims must be made against
association policies. The overall impact of these changes to CIOA has
been a sharp increase in insurance premiums for associations statewide
over the last decade.

Topics include:

May 2, 2020 o
Waterbury, CT o
October 3, 2020 .

Stratford, CT
All sessions 8:30am-3:00pm

Light breakfast and lunch
Members $50, Non members $100

CAI-CT’s Recommended Course for All

Connecticut Community Associations

CONDO, INC.

The Business of Running Your Community

Do you serve on the board of your association? Are you considering
serving? Whether you are a seasoned board member, a recently
elected board member or unit owner seeking to understand more
about how an association runs, this course is for you!

e LEGAL: CIOA, Documents, Rules Enforcement, Meetings, Contracts
FINANCIALS: Budgets & Reserves

CONTEMPORARY ISSUES: Reserve Analysis, Long-Term Planning
INSURANCE: CIOA, Risk Management, HO6 Policies, D&O Insurance

The Connecticut Legislature has also tweaked CIOA a few times
since the 2010 amendments. One well-intentioned change aimed to
reduce the vote thresholds for board member elections and board
actions without a meeting to a plurality and two-thirds, respec-
tively, but the impact was
blunted because most bylaws
still impose the higher thresh-
olds. Other revisions added
requirements for the contents
of resale certificates and meet-
ing minutes, as well as manda-
tory board hearing procedures
before litigation and at any
owner’s request. Perhaps the
most  significant post-2010
amendment altered the ways that delinquent accounts can be demand-
ed and enforced over mortgages, including an extension of the asso-
ciation’s superpriority lien for common charges and attorney’s fees
but without late fees and interest. More legislation affecting common
interest communities is introduced every year, and new court rulings
could shape our understanding of it. CIOA must always be read as a
work in progress. We will see what the next decade brings. B

“CIOA also created a
procedure to “opt out” of
covering unit improvements
(like finished basements)
through the association’s

msurance...”

Adam ]. Cohen is an attorney with the Law Firm of Pullman & Comley, LLC
headquartered in Bridgeport, Connecticut. As the Chair of its Community Associations
Section, he represents and gives seminars to condominiums, tax districts, and other
communities in matters ranging from amendments of governing documents to revenue
collection strategies and commercial disputes.

By
community

ASSOCIATIONS INSTITUTE

Visit www.caict.org to register.

100 CONNECT with CAl



COMMERCIAL ROOFING

2N+
20*Years
LABOR/MATERIAL
NDL WARRANTY

40* Years

QUALITY ROOFING
INSTALLATIONS

Done lQ/c]A‘lf/

Dedicated to your
COMMERCIAL ROOFING NEEDS
/ Top-rated roofing installers you can trust! s

/ Impressing building owners, architects,
& property managers since 1978!

/ Award-winning company
serving CT, MA, NY & beyond!

L N (AL
New Britain L TER ) g’ ACCREDITED

ROOFING COMPANY S8 _ J5y eusiness

135 Day Street, Newington, CT 06111

BBB Rating... A+

REQUEST A FREE ON-SITE ESTIMATE

(860) 490-2790 / NewBritain-Roofing.com




Community Associations Institute—Connecticut Chapter

Financially

Revenue from Contracts with Customers:
A look at FASB ASU 2014-09, Continued
By Daniel Levine, MBA, CPA

Daniel Levine, CPA

Introduction

Continuing from the previous article, this article continues to cover
revenue recognition. Moving on from the general theory and rule
change, it will look at the application and proposed presentation of
the rules, specifically with how the long-term capital reserve fund will
be presented. However first we will refresh our memories with the
presentation before this accounting standard update to be able to bet-
ter compare to the new method.

The Previous Presentation

Under the previous and now superseded codification, reserve common
fees were accounted for when associations would create an annual bud-
get. Within this budget there
is typically a segregation of the
common fees being levied as
common fees for the operating
fund (day-to-day operations)
and reserve fund (assessments
to fund future repairs and
replacements).  These assess-
ments were both recognized
as revenue when the revenue
was considered earned which
was typically as the fees were
charged to members living in
the community. Both funds
had separate income statements
which reflected the split of the
fees between the funds. At
the end of the year, each fund
would have their respective
profit or loss closed out to their
fund specific equity accounts
and next year, the same pro-
cedure would happen. See examples A-1 & A-2 (at right) which show
the flow of the above narrative in actual numbers for an association that
charges $60,000 in total common fee revenue for the year.

“Under the new method
of revenue recognition, the

association must recognize
revenue as the performance
obligations related to the
collected revenne are complete.”

The New Method
Turning to the new method of revenue recognition, the association
will operate as it has in the past and the fundamental theory of charg-

12e CONNECT with CAl

Example A-1 (Income Statement Old Method)

Operating Reserve

Income

Common Fee 50,000 10,000

Interest - 7
Total Income 50,000 10,007
Expense

Landscaping (3,000) -

Snow Removal (5,000) -

Maintenance (25,000) -
Total Expense (33,000) -
Net Income (Loss) 17,000 10,007
Fund Balance Start of Year 23,000 425,000
Transfer Among Funds (14,000) 14,000
Fund Balance End of Year 26,000 449,007
Example A-2 (Balance Sheet Old Method)

Operating Reserve

Assets

Cash 28,000 449,007

Receivables 2,000 -

Total Assets 30,000 449,007
Liabilities

Accounts Payable 4,000
Equity

Operating Equity End of Year 26,000 -

Reserve Equity End of Year - 449,007
Total Liabilities & Equity 30,000 449,007

ing common charges for today’s expenses and creating a provision for
future projects will remain unchanged. The presentation will be what
is different. Under the new method of revenue recognition, the asso-
ciation must recognize revenue as the performance obligations related
to the collected revenue are complete. For the operating fund there
will be no real change from prior practice. For common fees collected
for future replacements however, the performance obligation won’t
be satisfied until the future repairs or replacements are made. As a
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result, the common fees relating to replacement funds are deferred
and not recognized as revenue in the year they are charged. The next
examples B-1 & B-2 (below) will reflect the same facts pattern as
before of $60,000 in common charges but use the new presentation of
reserve activity.

As can be seen with the new presentation, the statements for the
reserve fund look quite a bit different. The major highlight is the
fact that reserve income only reflects the interest earnings and on the

Example B-1 (Income Statement New Method)

Operating Reserve

Income

Common Fee 50,000 -

Interest - 7
Total Income 50,000 7
Expense

Landscaping (3,000) -

Snow Removal (5,000) -

Maintenance (25,000) -
Total Expense (33,000) -
Net Income (Loss) 17,000 7
Fund Balance Start of Year 23,000 -
Transfer Among Funds (14,000) 14,000
Fund Balance End of Year 26,000 14,007
Example B-2 (Balance Sheet New Method)

Operating Reserve

Assets

Cash 28,000 449,007

Receivables 2,000 -

Total Assets 30,000 449,007
Liabilities

Accounts Payable 4,000 -

Contract Liabilities - 435,000
Equity

Operating Equity End of Year 26,000 -

Reserve Equity End of Year - 14,007
Total Liabilities & Equity 30,000 449,007
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balance sheet there is a new liability called “contract liability.” This
causes the association to have more stated liabilities than previous
while reflecting a much smaller fund balance. The total assets of the
association however remain the same.

Reconciling between the two presentation methods is as follows:
1) The prior year equity of the reserve fund of $425,000 is re-stated as
the starting contract liability at the beginning of the year,

2) This liability is then increased by the amount of the reserve contri-
butions made during year (in this case $10,000). The reason for this
is that no capital repairs were undertaken and therefore the perfor-
mance obligation associated with that revenue has not been met.

3) This results in the end of the year the total contract liabilities
(deferred income) becoming a total of $435,000.

Additional Items of Note

As can be seen in example B1, there are still income items reflected in
the reserve fund outside of common fees. The reason for this is because
the trigger for recognizing revenue first looks to see if there is a contract.
If there is no contract, then revenue is recognized as received. As there
is no contract with a customer for interest earnings these are reflected as
income when received, and as a result will increase equity at year end.

The other item of note is the transfer to the operating fund for $14,000.
This transfer directly increases the equity balance of the reserve fund. The
reason for this is because the transfer is from profits of the operating fund.

[Continues on page 14.]
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FINANCIALLY SPEAKING...from page 13.

The common fees received in the operating fund had already been earned
and reflected as revenue so when transferring surplus funds this becomes
an equity to equity transaction and would not impact the contract liability
deferral listed on the reserve fund.

When reviewing the income statement, it is not as obvious what
funds were collected for the reserves. The only way to determine this
is by calculating either the change in cash (if the contributions were
actually made) or tracking the change in the contract liability line
as this should increase each month if the association makes monthly
contributions into the reserve fund.

Presentation When Revenue is Finally Recognized

Lastly, we should look at an example of when expenses are incurred
by the reserve fund. With example C-1 & C-2 (at right) the presenta-
tion relating to the reserve fund will be reflected if there had been
capital projects conducted and the same $60,000 of common charges
levied.

Reconciling the presentation for example C-1 & C-2:
1) Like Example B-1 & B-2 the beginning fund balance of $425,000 is
re-stated as a contract liability

2)However now that there are reserve expenses, not all income is
deferred as the performance obligation for the fund is being met.

3)To determine how much reserve assessment income is reflected
depends on the amount of expense incurred. First however non-
contract revenue is used to offset against expense. As a result, in
the above example when $5,000 of repairs are made, the interest of
7% 1s first used to reduce the expense. The remaining difference of
$4,993 is then taken out of the contract liability line and shown as
income.

4) This results in a net increase to the contract liability of $5,007 which
is the difference of the $10,000 charged in common charges and the
$4,993 recognized as revenue.

5) Finally, the interfund transfer is recognized outside of any revenue
recognition for common fees as was the case in previous examples.

Conclusion

As reflected with the above examples the new procedure for revenue
recognition has drastically impacted the presentation of the reserve
fund. In a variety of cases the reserve fund may or may not have
any remaining equity but instead greatly increased liabilities. Being
able to explain what the contract liability is will be important. The
income statement presentation also may result in harder oversight of
what transpired during the year relating to the reserve fund. Board
members should consider the impacts of the changes and what further
disclosures may need to be included as a part of their financial state-
ments to help readers better understand the economic activity during
the year. These rules apply to not only common fee revenue but also
to specially assessed revenue. Therefore, it will be critical for a board
to determine the performance obligations for any special assessments
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Example C-1 (Income Statement New Method with Capital Repairs)

Operating Reserve
Income

Common Fee 50,000 4,993

Interest - 7
Total Income 50,000 5,000
Expense

Landscaping (3,000) -

Snow Removal (5,000) -

Maintenance (25,000)

Capital Repairs - (5,000)
Total Expense (33,000) (5,000)
Net Income (Loss) 17,000 -
Fund Balance Start of Year 23,000 -
Transfer Among Funds (14,000) 14,000
Fund Balance End of Year 26,000 14,000
Example C-2 (Balance Sheet New Method with Capital Repairs)

Operating Reserve
Assets

Cash 28,000 444,007

Receivables 2,000 -

Total Assets 30,000 444,007
Liabilities

Accounts Payable 4,000 -

Contract Liabilities - 430,007
Equity

Operating Equity End of Year 26,000 -

Reserve Equity End of Year - 14,000
Total Liabilities & Equity 30,000 444,007

that are levied on the community to ensure proper recognition of the
assessment.

Lastly, it should be noted that the accounting standard setter FASB
(Financial Accounting Standards Board), has not issued any formal
industry guidance on these rules for common interest communities.
No formal guidance is expected in the near term, and the CAI orga-
nization has not issued any formal opinion on the adoption of ASU
2014-09. The interpretation of ASU 2014-09 stems from review of
the accounting codification, similar industries, and interpretations of
professionals within the industry. As a result, presentation and rules
may be subject to change in the future. B

Dan Levine, MBA, CPA is a Certified Public Accountant at Tomasetti, Kulas, And
Company P.C. Dan has extensive experience with tax and attestation services to con-
dominium associations from all around Connecticut. Dan is an active participant in
CAI-CT related programs and can be found presenting accounting best practices at these
events throughout the year. Dan is also a member of our Legislative Advocacy and Next
Generation Committees.
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Scott J. Sandler, Esq.,
CCAL

time to time, the association may need to adopt a special assess-

ment. The procedures for adopting the budget and certain
assessments provide for a balance of power between the board and the
individual unit owners.

l j very year, the association must adopt an annual budget. From

The Annual Budget

The procedures for adopting an annual budget are set out in
Subsection 47-261e(a)(1) of the Connecticut Common Interest
Ownership Act (CIOA). Subsection 47-261e(a)(2) of the Act sets out
an alternative process, but this alternative applies to only one commu-
nity in Connecticut. All other Connecticut communities must follow
the procedures set out in Subsection 47-261e(a)(1).

Under Subsection 47-261e(a)(1) of the Act, the association adopts
the budget as follows:
1. The board of the association adopts a proposed annual budget.

2. Within 30 days of adopting the proposed budget, the board must
send a summary of the budget to all unit owners. The summary
must include a statement of the amount of any reserves provided for
under the proposed budget, and how those reserves were calculated.

3. When the board provides the summary, it must also give the owners
notice of either a meeting or a vote by ballot without a meeting to
approve the proposed budget.

4. The budget is deemed approved unless it is rejected by owners
having a majority of the total voting power in the association at the
meeting or in the vote by ballot without a meeting.

Under this process, the owners can reject, i.e. veto, the proposed
budget. The rejection or veto requires the vote of owners having a
majority of the total voting power in the association. If the budget is
not rejected, then it is automatically approved.

The statute permits the declaration of the community to require
a higher voting requirement to reject the budget, but not a lower
requirement. Thus, the declaration could require the vote of owners
having 75% of the total voting power to reject the budget. The decla-
ration cannot permit rejection by owners having anything less than a
majority of the total voting power.

Rejection: It’s Not Me; It’s Definitely You
In embracing the budget rejection process, the Act acknowledges
several real-world factors that impact association governance:
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Annual Budgets and Special Assessments:
The Power of Rejection
By Scott J. Sandler, Esq., CCAL

.«

“Under this

process, t/oe owners

can reject, L.e.
veto, the proposed
budget.”

« »

¢ The association is governed by a board, the members of which
have been elected by the unit owners. Presumably, the unit owners
elected those board members because the owners trust their judg-
ment and have faith in their leadership abilities.

o Often, unit owners choose not to participate in association business.
Unit owners often purchase units in a common interest community
so that they don’t have to worry about the daily details of operating
and governing the community.

¢ Unit owners will participate when they are upset. If owners are
angry or concerned about an issue impacting the community, they
are much more likely to participate in association business.

e Anytime an association considers increasing charges, some owners
will object. The board is usually in the best position to determine
the financial needs of the community. Its decisions should not be
easily overturned by a small but vocal minority of the owners in the
community.

o If a majority of the owners in the community object to the board’s
proposed budget, then the board has misread the priorities of its
constituents. The board must then consider alternatives that are
more appealing to the community at large.

[Continnes on page 18.]
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ANNUAL BUDGETS...from page 16.

Rejection vs. Approval: All or Nothing

The Act empowers the owners to reject the entire budget. The Act
does not empower the owners to reject just a portion of the budget.
Thus, the owners may not review the budget and exercise a line-item
veto. The proposed budget is either approved or rejected as a whole.

The Voting Process

The association must conduct either a meeting of the owners to
approve the budget, or a vote by ballot without a meeting.

Voting at a Meeting. At any meeting of the owners, the first issue
is establishing whether enough owners are present to constitute a
quorum. In some associations, the presence of any owners will consti-
tute a quorum. Other associations, however, require some minimum
number of owners to be present, in person or by proxy, in order to
establish a quorum.

If 2 quorum is not present at the meeting, then the association
cannot proceed with the meeting. Under the Act, the budget is then
automatically approved because it was not rejected at the meeting.

If a quorum is present, then the chair must ask the owners whether
anyone wishes to make a motion to reject the budget.
¢ If no motion is made, then the budget is automatically approved.

¢ If the motion is made but not seconded, then the motion fails and
the budget is automatically approved.

If there is a motion and a second, then the owners may discuss
whether to reject the budget. After that discussion, the owners will
conduct a vote. Rejection of the budget requires the vote of owners
having a majority of the total voting power in the association. For
example:
¢ Assume that the community consist of 100 units, each with one

equal vote.

* Rejection of the budget requires the affirmative vote of the owners
of at least 51 units.

o If less than 51 unit owners are participating in the vote, in person or
by proxy, the vote fails and the budget is approved.

o If 60 owners participate in the vote, and 49 owners vote to reject the
budget, the vote fails and the budget is approved. It does not matter
that a majority of the votes cast were in favor of rejection.

Voting by Ballot Without a Meeting. Conducting a vote by bal-
lot without a meeting may be more convenient for owners. The vote
can be conducted using mail-in ballots or, for a more sophisticated or
tech-savvy community, using electronic ballots.

A vote by ballot without a meeting also eliminates the use of parlia-
mentary procedures. There is no need to have a motion with a second.
Instead, the question is set in advance: “Shall the proposed annual
budget be approved or rejected?”

A vote without a meeting must still honor the association’s quorum
requirements. If not enough votes are cast to establish a quorum, then
the vote fails and the budget is automatically approved.

If enough votes are cast to satisty the quorum requirements, then
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the ballots are tallied. Just like a vote at a meeting, rejection requires
the vote of a majority of the total voting power in the association.
Otherwise, the budget is approved.

Rejection of Special Assessments

Under Subsection 47-261e(b)(1) of the Act, the unit owners may
reject certain special assessments. Subsection 47-261¢(b)(2) of the Act
contains an alternative method for rejecting special assessment. This
alternative, however, applies to only one community in Connecticut.
All other Connecticut communities are governed by the procedures
set out in Subsection 47-261e(b)(1).

Subsection 47-261e(b)(1) allows the board of the association, in any
calendar year, to levy special assessments of up to 15% of the associa-
tion’s current operating budget, without unit owner approval. Once
the total amount of special assessments levied in a given year exceed
15% of the budget, any additional assessment, regardless of size, is
subject to rejection by the owners. For example:
¢ Assume the association has an annual budget of $100,000.

o In February, the association must levy a special assessment in the
amount of $10,000 to cover additional, unforeseen snow removal
costs. Because this assessment is equal to only 10% of the operat-
ing budget, the board may approve it without any vote of the unit
owners.

In September, the association must levy a special assessment in the
amount of $8,000 to cover the costs of cleaning up after a severe
storm. The January and September assessments, combined, equal
18% of the operating budget. The association must therefore call a
meeting of the owners, or conduct a vote by ballot without a meet-
ing, to approve the assessment.

Just like the annual budget, the assessment is approved unless
rejected by unit owners having a majority of the total voting power
in the association.

These procedures grant the board the flexibility to make financial
decisions for the association, while also giving the unit owners pro-
tection against a board that has largely misread their priorities and
expectations. ll

Scott J. Sandler, Esq., CCAL, is the managing partner of the law firm of Sandler &
Hansen, LLC, located in Middletown, Connecticut. He is a fellow of the College of
Community Association Lawyers, and he serves as the chair of the CAI Connecticut
Legislative Action Committee. Scott is also a past President of CAI-CT.
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Being Practical, Part LXI
The World of Community Associations in 2030 —

The Hope and the Reality
By Rich Wechter, CMCA

n this column, we tackle various topics of interest with the intent

of imparting practical advice. This issue’s column addresses the

main theme of this edition of Common Interest, the World of
Community Associations in 2030, ten short years from today. We
intend to lay out just a small sample of what we hope the community
association world will look like in 2030 and what we actually expect
that world to look like in 2030. These two pictures may have some
similarities but will likely have many noticeable differences. In any
event, we believe that this look into the “not too distant future” will
aid Association Boards of Directors and our fellow community asso-
ciation managers in their efforts to govern and maintain their com-
munities going forward.

A. Setting the Table on this Topic

Unless scientists develop new technologies that are straight out of a
Star Trek episode in the next ten years, it is expected that many or all
of the hardware and software programs and devices for communica-
tion and reporting purposes that we utilize in 2020 will still be with
us in 2030. In-person, telephone calls, e-mails, texts, snail mail and
perhaps even faxes are still going to be the forms of communication
utilized in the governance and management of community associa-
tions. However, there are some possible advances/changes that may
be with us in ten years.

It is within this context that we begin our examination of what we
hope to see and expect to see in 2030.

B. Communications During Board and Unit
Owner Meetings

1. The Hope

In the Year 2030, we would like to see Boards and Management
Companies communicate with unit owners and when necessary, ten-
ants, on a more immediate and global manner. Currently, the ability
to reach out to unit owners and tenants is cluttered by a lack of coor-
dination in the various forms of communication available (in person,
telephone, e-mail, text, fax, and snail mail). Our wish is for a more
unified and expeditious way that Boards and property managers can
reach out to the owners and residents of community associations. This
would enable Board members and unit owners to hear or, even better,
see each other in real time over the internet during both unit owner
meetings and Board meetings. All documents necessary for these
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meetings would be sent electronically prior to the subject meeting.
Voting by Board members at Board meetings and unit owners at unit
owner meetings would be available purely by electronic means. There
would be no excuse for the failure of Board members and unit owners
to be heard during their respective meetings unless they were unable
to attend electronically during the time of any of these meetings.
Being on vacation or being ill would no longer be an impediment to
participate in a Board or unit owner meeting. Quorum concerns both
for Board meetings and unit owner meetings would be a thing of the
past. The meetings (Board or unit owners) would require a chairperson
to control the respective meeting and the ability of any Board member
or unit owner to speak at the respective meeting. We would anticipate
that the chairperson would be able to recognize one person at a time
on the issue or matter they wish to address. How novel a concept that
only one person would be able to speak at a time!

2. The Reality

The wish list for communications during Board and unit owner
meetings in the Year 2030 is without question, ambitious. The expense
involved with implementing this vision of communication is not trivi-
al. The advances in on-line streaming are unlikely to handle large scale
meetings as hoped in 2030. Moreover, the biggest hurdle that we see
in implementing this vision is not the technology or the costs for same
or having the appropriate provisions in an Association’s Governing
Documents or in CIOA. Rather, the biggest hurdle we see is the ability

DariaRen/iStock/Getty Images Plus
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of older owners and residents to sign up for this approach and have
the capability of understanding and properly utilizing such approach.
Ten years to get to this level of sophistication may be too bold a goal.
The more likely scenario is the implementation of a hybrid approach
in which as many unit owners and residents as possible are signed up
for this level of communication while baby boomers like this author
still participate in the old ways of appearing at a meeting in person
or by proxy. This simply may take a lot longer to achieve over time.
However, we do reasonably expect that in 2030, many Associations,
including smaller ones, will have begun the journey toward a more
modern method of communication during Board and unit owner
meetings.

C. Communications Between Meetings

1. The Hope

In the Year 2030, we would like to see notices and all other written
forms of communication sent to unit owners and residents in a fashion
that would ensure receipt of each communication without the fear that
the communications have fallen into a black hole never to be read by
some of the intended recipients. Property Managers and Board mem-
bers have seen all too many times occasions, when communications
never get to the recipient due to the limitations of the current commu-
nication system, especially e-mails. Younger unit owners and residents
have basically given up on regular snail mail, noting that they rarely
if ever bother to open their mailbox let alone read anything inside the

mailbox. Social media platforms are beginning to take over, especially
with younger unit owners and residents. Accordingly, we look for-
ward to moving forward with whatever method of communication
affords the maximum distribution of information.

2. The Reality

As our IT Manager, Darren Ignatowicz, who has aided us in the
writing of this article is fond of saying, the technology of e-mails has
not advanced since the 80s when it first was in existence. While text
messages are more popular today with younger people, the utiliza-
tion of text messages is still somewhat cumbersome for both property

[Continues on page 22.]
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MANAGER’S COLUMN...from page 21.

managers and Board members. Additionally, CIOA has many provisions
that exclude e-mails and texts as a recognized form of communication and
still rely on snail mail and, worse, the ancient art of certified mail return
receipt requested. We do expect that social media platforms will become
the most favored method of communication between meetings. However,
until CIOA and Association Governing Documents are revised to allow
community associations and their agents to use more “modern” forms of
communication, it is very likely that written communications in the Year
2030 will closely resemble those in existence today.

D. Governance

1. The Hope

We look toward the Year 2030 as a point in time when Governing
Documents of Associations have all been revised so that Boards and
their Associations can operate as smoothly as possible. This includes,
but is not limited to establishing realistic quorum requirements for
unit owner meetings, setting an attainable number of board positions
(many Associations have difficulty in filling open Board positions),
and establishing a reasonable number of board meetings (many pro-
spective Board candidates have declined to run or be appointed to
Boards due to the established frequency of Board meetings).

2. The Reality
We think that by the Year 2030, most Associations will have revised
their Governing Documents to accomplish the above-noted wish list.

 COHEN

WOLF

I P.C. .
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General Association Representation
Litigation & Arbitration
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Contract Review
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Ari J. Hoffman David M. Morosan
David Dobin  Joshua Pedreira
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Many have already done so, and others are considering their options
even now.

E. The Help of Consultants, Attorneys,
Accountants, Etc.

1. The Hope

We envision the Year 2030 as a time when all Associations will have
reached out to consultants (engineers, architects, etc.) as well as attor-
neys and accountants to help them in their normal operation of their
respective Associations as well as special projects (capital improve-
ment projects, master plans, etc.). We also hope that all these profes-
sionals in the Year 2030 will have continued to grow, learn and increase
their needed teaching skills to aid others in their respective professions
as well as their respective association clients.

2. The Reality

We feel very confident that the goals outlined above will be met
by 2030. Indeed, more and more associations are utilizing consul-
tants, attorneys and accountants in both their normal operations as
well as for special projects. Additionally, the continued training of
these professionals and their ability to teach new members of their
respective professions as well as their Association clients makes
us confident that in the next ten years, this arrangement will only
strengthen Associations. However, one such professional will not
be with us in 2030. We take this opportunity to note the passing of a
Giant in the field of Condominium Law. Matt Perlstein was the Dean
of Condominium Law in Connecticut for many years. His brilliance,
guidance, gracefulness, insight and sincerity were felt by all who knew
him, worked with him, and were serviced by his work. His teaching,
guidance and advice to all of us cannot be replaced. We can only hope
that through all of his efforts, others will take his place by 2030. If that
occurs, his legacy will be complete.

F. Conclusion

The vision for 2030 is bold and may not be achievable in ten short
years. However, it is critical that we all think big and shoot for the
stars while perhaps only reaching the moon (once again) by 2030. We
hope that this article will aid property managers and association board
members in this very noble effort. W
Rich Wechter, CMCA is Senior Vice President at Westford Real Estate Management, LLC.

“Advertising is
totally unnecessary.
Unless you hope to make money.”
— Jef L Richards (US Advertising Professor)

To advertise call (888) 445-7946 or
email: info@brainerdcommunications.com
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Jonathan Chappell, Esq.

ciation charge, monthly common charges, special assessments,

fines, and the like, on time and without exception. Obviously,
the association relies on the unit owners” payments to operate the
community, including paying day-to-day expenses and to fulfill its
obligations to the unit owners (e.g. insurance premiums, contractors
hired to perform repairs, etc.). Very few communities do not have a
unit owner or owners who fall behind. Here are some suggestions a
board must consider:

In a perfect world each unit owner would always pay every asso-

Adopt a Standard Collection Policy

After the Connecticut Supreme Court’s decision in Limburger,' an
association must adopt a standard policy as it uses for the adoption
of a rule (see Section 47-261b of CIOA). The adoption of the policy
provides a document that spells out the association’s expectations for
payment. However, perhaps more importantly, it also gives owners
the consequences of delinquency, including what may be substantial,
additional costs added to the debt, such as the accrual of monthly late
fees and or interest, manager’s collection or turnover fee, and some-
what substantial attorneys’ fees and costs. It is not unusual that what
starts as a fairly moderate sum owed will substantially grow to what
in some cases quickly becomes much more significant than the delin-
quent charges. The policy should include details of the unit owners’
responsibility to pay, deadlines, and that ultimately the unit owner will
be referred to the association’s attorney to foreclose. The policy puts
unit owners “on notice” of what will happen if the unit owner fails
to pay, including that they will end up owing much more than they
thought possible, and ultimately that they could lose the unit.

The adoption of a policy promotes consistent enforcement.
Generally, a board is appropriately given somewhat broad discretion
on enforcement proceedings. The adoption of a standard policy will
provide less opportunity for claims of inconsistent enforcement and
questions, such as “why was my file referred to the attorney, but my
neighbor’s (who happens to be a good friend of the board president)
was not?” Having a written policy, adopted as a rule after unit owner
comment, that is strictly and somewhat robotically enforced should
reduce the accusations of arbitrary or discriminatory treatment.

Be Vigilant; Don’t Delay

The association must follow the procedure in its policy. Subsection
47-258(m)(1)(A) of COIA also mandates that an association can-
not start a foreclose until an owner owes a sum equal to at least two
months of common charges. Be mindful when a unit does not make

Common Charge Collections:
Make Sure Everyone Pays Their Fair Share
By Jonathan Chappell, Esq.

“The policy should include details of the unit

owners’ responsibility to pay, deadlines, and

that ultimately the unit owner will be referred
to the association’s attorney to foreclose.”

a payment. It could be a fluke, but it may not. Follow your policy,
but the first step should be a letter to the unit owner (usually from
the manager). If the association is not proactive, other, paying owners
could end up watching the unit owner continue to live in the unit or
coming to collect rent from the unit owner’s tenant, without paying.
If an owner is at least two months delinquent, we recommend the
referral to the association attorney for collection. We almost imme-
diately order a title search, to send the statutory demand and notice
of the demand to a first and second mortgagee, as required by CIOA.
If the owner has a mortgage you must wait 60 days from sending the
demand to foreclose; if there is no mortgage the wait is only 30 days.

Why hurry? Two reasons:

1. Limited Priority Lien: Section 47-258(b) of CIOA gives the asso-
ciation priority relative to first or second mortgage but limited to
the sum of nine months of common charges and the association’s
attorneys’ fees and costs in the enforcement of its lien. Many times,
there will be delays whether created by the defaulting unit owner
(e.g. filing defenses without merit) or due to court scheduling that
cause the association to lose priority for any sum owed that exceeds
the sum of nine months of common charges. Each month that
passes, the association loses more priority claims.

[Continues on page 31.]
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Ask Mister Condo!

‘- 7 ou have questions! Mister Condo has answers! Every issue of

Common Interest features an “Ask Mister Condo” Question

submitted by a reader of the Ask Mister Condo website at https://
askmistercondo.com. There are often many reasonable suggestions and
solutions to condo questions. Mister Condo is asking you to participate
and share your wisdom with the world. Review the question and Mister
Condo’s answer below. Do you have anything else you'd like to add to
this question or answer? Comment online at https://askmistercondo.com.

Average Percentage of
Annual Budget Used to Fund Reserves

J.L. from Connecticut writes:
Dear Mister Condo,

What is the average percentage of the annual
reserve annual set aside by Connecticut condo
associations?

Mister Condo replies:

J.L., great question! Reserve Funds vary by association and there is no
such thing as an “average percentage” to set aside because each association
is different and each has different needs with regards to how much they
own in common elements and how quickly those common elements will
wear down and require replacement. A 50-unit association with no ame-
nities will have a much different requirement than a 200-unit association
with pools, tennis courts, walking paths, clubhouse, etc. The reason that
any association even talks about a percentage-based formula is because the
FHA has created standards for condominiums that require a minimum of
10% of the total budget be allocated for Reserves. This has led to many
condominium associations simply using the 10% allocation to Reserve
Fund formula. That may keep the association eligible for FHA certifica-
tion but it is a woefully inadequate amount to actually fund the Reserve
Fund for most associations. If your association has opted for this method
of funding its Reserve Fund, you would be wise to ask them if there is
also a Reserve Study in place and if the suggested amount of Reserves
is being collected. It has been my experience that most associations in
Connecticut require a much higher level of Reserve Fund contribution to
properly fund their true Reserve Fund needs. It is not uncommon for the
actual required amount to be closer to 25% or even 30% to properly fund
the Reserve. Otherwise, there just isn’t enough money available when
the inevitable need for Capital Improvements rears its ugly head. That’s
when the Board either defers the maintenance (bad idea) or levies a Special
Assessment (unpopular, to say the least). Good luck!

Did you know that you can subscribe to the weekly Ask Mister
Condo newsletter? Go to https://askmistercondo.com/subscribe/ and
you’ll get Mister Condo’s best advice delivered to your Inbox every
Monday! Follow Mister Condo on Facebook or Twitter and get daily
updates on current questions delivered right to your phone, desktop,
or tablet. Since 2012, Mister Condo has been politely offering some
of the best HOA and condo advice to readers just like you! Join in
the friendly conversation at the website or on Twitter, Facebook, and
LinkedIn. Visit us at https://askmistercondo.com. There’s plenty to
talk about! W
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Clocktower Close Receives
Energy Efficiency Award
for Solar Project

n December 3, 2019, Clocktower Close Condominiums (25
O Grand Street in Norwalk) received the Stamford 2030 District’s

5th Annual Change Makers Award in the category of energy
during an evening ceremony held at the Metro Green Terrace in
Stamford. The extensive solar panel project, estimated to save $37,000
a year in energy costs, was a collaboration between the Clocktower
Close Condominiums Association
Board of Directors, Plaza Realty &
Management Corporation and MHR
Development. Eversource, the energy
utility company with offices in Berlin,
Connecticut, introduced and connect-
ed the two companies. “The complex
solar project represents an extraordi-
nary example of adaptive reuse and
sustainable housing that took two years to complete from the time we ini-
tially reached out to MHR,” says Richard J. Smeriglio, Vice President of
Plaza Realty & Management in Stamford. Plaza R&M, with the support
of Erica Bell (President of Clocktower Close), coordinated and helped
manage meetings that secured an unprecedented 80% of association
owner votes to implement the project. MHR provided tech, regulatory,
project management, and construction services.

“It’s the largest rooftop solar installation for a residential con-
dominium building in the New England region,” explains Mark
Robbins, president of the clean energy consulting company, MHR
Development in Norwalk. The project represents a first year 70%
reduction in the cost of energy and exponential savings in the years to
come. On November 8, 2019, the building completed a deep energy
retrofit that included converting boilers from oil to high-efficiency
condensing natural gas boilers along with a new water efficient cooling
tower with variable speed circulation pumps. With the recent addi-
tion of the 161.16 kW solar system, Clocktower Close is on its way
to becoming net zero, with respect to the building’s common electric
load. The historical building can now boast as home to one of the
region’s largest solar installations on a residential facility.

The Annual Change Makers Award is an initiative of The Business
Council of Fairfield County recognizing sustainability leaders and
projects in the areas of energy, water, transportation and resiliency.
The annual reception celebrates members of Stamford 2030, one of 17
districts across the nation advancing resource efficiency and strength-
ening the local economy. The Stamford 2030 District is nationally-
recognized, interdisciplinary public-private-nonprofit collaborative
working to create a groundbreaking high performance buildings in
downtown Stamford. The collaborative aims to dramatically reduce
energy and water consumption and reduce emissions from trans-
portation, while increasing competitiveness in the business environ-
ment and owners’ returns on investment. For more information
see 2030districts.org. W




Volume XV: Issue 2, 2020 * Common Interest

Condominium Association Insurance Specialists

20+ Commercial Insurance Markets, to include:

e Andover e Philadelphia
e GNY e Providence Mutual
e Hanover e QBE
e The Hartford e Travelers
HODGE INSURANCE e Liberty Mutual e USLI
¢ Nationwide ¢ Vermont Mutual
e NLC e V3

T 800.201.3339
P 203.792.2323
F 203.743.0830
www.hodgeagency.com

X3

%

D&O + Crime coverage to include Property Managers
Agents average 25+ years industry experience
Dedicated roles for processing Certificates + Claims
Multiple Deductible Options + Jumbo Limits available
Strong Relationships with High-Loss Markets

X3

*

3

¢

3

%

X3

%

283 Main Street « PO Box 307 « Danbury, CT 06810 ¢ hodgeagency.com

The Falcon Group
ENGINEERS & ARCHITECTS /\

HIGHER STANDARDS E:m |
L]

CIVIL & STRUCTURAL ENGINEERING ..
ARCHITECTURE & DESIGN SERVICES
MEP & ENERGY CONSULTING
DRONES / AERIAL IMAGING
PAVING AND RETAINING WALL PROJECTS
DRAINAGE ASSESSMENTS
CAPITAL RESERVE STUDIES
TRANSITION REPORTS
STORM DAMAGE ASSESSMENT

FORENSIC ENGINEERING

e @
) @
www.falconengineering.com
203.672.5952

1266 E. Main Street, Suite 700R
Stamford, CT 06902 CONNECTICUT 2 DC “2 DELAWARE 2 FLORIDA 2 MARYLAND “2 NEW JERSEY 2 NEW YORK 2 PENNSYLVANIA 2 VIRGINIA

CONNECT with CAl « 25



Community Associations Institute—Connecticut Chapter

R

TECHNICAL EXPLANATIONS

This column appears in each edition and is intended to touch on technical topics of general interest to common
interest associations. Topics will be of a general nature, but I will also accept and respond to questions from
readers. On occasion, it will be guest authored when topics can best be addressed by experts in other fields.

Timothy Wentzell, P.E.

A 20-20 Vision
By Timothy Wentzell, P.E.

ne of the subtopics of this issue of this magazine 1s, “How

do you envision your business practices changing in the

future?” Obviously this is both a difficult and interesting
question, but let’s take one aspect of what an engineering firm does
for common interest communities to examine: that being helping
them plan for major capital projects such as repaving of the roads
and/or parking lots, replacement of their roofs or siding, or other
major capital components of the Association’s infrastructure. When
we undertake these tasks for our clients, once we have investigated
the problems and undertaken what we believe to be the appropriate
design or remediation methodology, we prepare what are called Bid
and Performance Specifications for the project at hand.

Let’s take one of these tasks mentioned previously — replacement
or repaving of the Association’s roads, parking areas and perhaps
driveways. To undertake these tasks we first need to decide on a
methodology for replacement. This is one aspect that may change
in the future as for example, in-place reclaiming was rarely done 20
years ago and now it’s very common. The Engineering Firm needs to
decide on the best long-term and cost-effective methodology. They
then would prepare the specifications delineating how this is done and
then typically, either they or the Association Manager would put the
project out for competing bids. However, a significant amount of our
time on the project often occurs after the project is initiated and that
is the process called “clerking” which is providing ongoing inspec-
tions on a regular basis to ensure that the specifications are followed.
This involves driving to the site, observing certain critical phases of
the process, resolving issues that come up in order to ensure that the
Association’s desires and needs are being met. Often a significant part
of the time spent in order to perform these functions is spent driving
to and from the project site. I could easily see drones or other aerial
photography methodologies taking over this task while being able
to be directed by the engineer sitting at his or her desk directing the
drone to observe different parts of the project and then the engineer
and other office staff being able to instruct the contractor on deficien-
cies, or simply provide general guidance, saving the client significant
expense for the engineer’s travel time. This opens up the world to
being able to provide far more inspections, as a sampling could be

260 CONNECT with CAI

“This is one aspect that may change in the

future as for example, in-place reclaiming
was rarely done 20 years ago and now it’s
very common.”

done by the drone, transmitted back, providing a good record of the
entire process. Whereas in practice currently, because of the cost of
this service, more random inspections are typically undertaken. Not
only could this enhance the inspection capability of the engineering
firm which would certainly ensure the greater likelihood of contract
compliance, but also result in a significant lowering of cost on a project
such as this. One could easily see as a second example offered earlier
of roofing, many steps in the process could be easily observed at a far
lower cost to the Association.

Certainly, there are many other aspects of engineering services
that will change drastically in the future. Materials are an excellent
example, but the idea of being able to provide far superior oversight
of the project could certainly be enticing to ensuring the important
compliance phase of the association’s projects. i

Please address any questions or areas of interest that you would like answered in
future columns to Timothy Wentzell, PE., e-mail: ConnPropEng@cox.net.

tommy/ Digital Vision Vectors/Getty Images
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Services

ACCOUNTING

Carney, Roy and Gerrol, P.C.

35 Cold Spring Road, Suite 111
Rocky Hill, CT 06067-3164
860-721-5786 * 800-215-5945
Contact: Joseph T. Rodgers, CPA
E-Mail: joe@crandg.com

CAI-CT MEMBER

Tomasetti, Kulas & Company, P.C.
631 Farmington Avenue

Hartford, CT 06105

860-231-9088 ® Fax 860-231-9410
Contact: Dan Levine, CPA

E-mail: DLevine@TomKulCo.com
CAI-CT MEMBER

Mark D. Alliod & Associates, P.C.
Certified Public Accountants

348 Hartford Turnpike, Suite 201
Vernon, CT 06066

860-648-9503 o Fax 860-648-0575
Contact: Mark D. Alliod, CPA
E-mail: mark@markalliodcpa.com
CAI-CT MEMBER

ATTORNEYS

Cohen and Wolf, P.C.

1115 Broad Street

Bridgeport, CT 06601
203-368-0211 @ Fax 203-394-9901
www.cohenandwolf.com

CAI-CT MEMBER

Pilicy & Ryan, P.C.

365 Main Street, PO Box 760
Watertown, CT 06795
860-274-0018 o Fax 860-274-0061
Contact: Franklin G. Pilicy
E-mail: dmajor@pilicy.com
CAI-CT MEMBER

Sandler & Hansen, LLC
Contacts: Scott J. Sandler, Esq., CCAL
Christopher E. Hansen, Esq.

98 Washington Street, Third Floor
Middletown, CT 06457
860-398-9090 @ Fax: 860-316-2993
www.sandlercondolaw.com
CAI-CT MEMBER
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CARPENTRY

Building Renewal, LLC

Greg Zajac

45R Ozick Drive, Suite 19
Durham, CT 06422

860-372-4554

Email: gzajac@buildingrenewal.net
buildingrenewal.net

CAI-CT MEMBER
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CAI-CT MEMBER
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800.767.8910

www.primetouch.net
COMMUNICATION ¢ RESPONSIVENESS * SERVICE

CAI-CT MEMBER

V. Nanfito Roofing & Siding Inc.
Contact: Vincent Nanfito, President
558 Hanover Street, Meriden, CT 06451
1-800-916-6107

vnanfito11@aol.com

Vnanfito.com

CAI-CT MEMBER

DUCT / DRYER VENT
CLEANING

Duct & Vent Cleaning of America, Inc.
Located Throughout New England
Servicing the Northeast, Free Estimates
Fully Insured, Certified by NADCA
1-800-442-8368

ENGINEERING /
RESERVE STUDIES

CCA, LLC, Engineering Surveying
Landscape Architecture

40 Old New Milford Road
Brookfield, CT

203-775-6207
Www.ccaengineering.com

CAI-CT MEMBER

The Falcon Group

1266 E. Main Street, Suite 700R
Stamford, CT 06902

Phone: 203-672-5952
www.falconengineering.com
CAI-CT MEMBER

FINANCIAL SERVICES

Alliance Association Bank

Tom Loughran

377 Manning Street

Needham, MA, 02492

781-254-8220
tloughran@allianceassociationbank.com
www.allianceassociationbank.com
CAI-CT MEMBER

Avidia Bank, Community Association
Lending

Howard Himmel, SVP

978-567-3630 ® h.himmel@avidiabank.com

Lisa Allegro, VP
774-760-1228 o lallegro@avidiabank.com
CAI-CT MEMBER

CIT - Community Association Banking
Division

Contact: Erin Kremser

VP / Regional Account Executive

P.O. Box 105, West Chatham MA 02669
860-459-4713

Erin.kremser@cit.com
www.cit.com/CAB

CAI-CT MEMBER

The Milford Bank

Contact: Paul Portnoy, Vice President
Vice President

203-783-5700 ¢ 800 340-4862
www.milfordbank.com

CAI-CT MEMBER

Windsor Federal Savings

Wendy Colleary

250 Broad Street

Windsor CT 06095

860-298-6151  Fax: 860-242-5513
weolleary@windsorfederal.com
windsorfederal.com

CAI-CT MEMBER
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INSURANCE

LAUNDRY EQUIPMENT

Bouvier Insurance
860-232-4491

Contact: Richard Bouvier, CIC
www.Binsurance.com

CAI-CT MEMBER

C.V. Mason & Company Insurance
Contact: Bud O’Neil
860-583-4127 ® Fax 860-314-2720

boneil@cvmco.com

Hodge Insurance

282 Main Street

Danbury, CT 06810
1-800-201-3339  203-792-2323
Fax: 203-791-2149

CAI-CT MEMBER

The Reardon Agency, Inc.

Mallory Reardon Porter

26 Clark Lane

Waterford, CT 06385

(860) 442-1396 o Fax: (860) 444-2822
mreardon@reardonagency.com
www.reardonagency.com

CAI-CT MEMBER

Tooher Ferraris Insurance Group
Contact: Peter P. Ferraris, Jr., President
43 Danbury Rd., Wilton, CT 06897
Tel: 203-834-5900 or 800-899-0093
Fax: 203-834-5910

E-Mail: pferraris@toofer.com

CAI-CT MEMBER

LAKE & POND
MANAGEMENT

SOLitude Lake Management

Contact: Joe Onorato, Business
Development Consultant

590 Lake Street, Shrewsbury, MA 01545
855-534-3545 o Fax: 508-865-1220
info@solitudelake.com
www.solitudelakemanagement.com
CAI-CT MEMBER

Common Interest
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To Advertise Call
888-445-7946
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info@BrainerdCommunications.com

ASIONIATIC
LAURDRY

“Superion Lawndry Selutions”
czo Serving The Northeast Since 1964 ¢z

Doug Lindland - 800-422-5833 + dougl@automaticlaundry.com

www.automaticlaundry.com

MANAGEMENT COMPANIES

County Management Services, LLC
6527 Main Street

Trumbull, CT 06611

203-261-0334 e Fax: 203-261-0220
Contact: Gary M. Knauf
garyknauf@gmail.com
Wwww.countymgmt.com

Licensed: CT Registration # CAM.0000692

CAI-CT MEMBER

IMAGINEERS, LLC

635 Farmington Avenue
Hartford, CT 06105
Phone 860-768-3330 ® Fax 860-236-3951

249 West Street
Seymour, CT 06483
Phone 203-463-3219 ® Fax 203-463-3299

Contact: Karl Kuegler
E-mail: kkuegler@imagineersllc.com
Licensed: CT Registration # CAM.0001

www.imagineersllc.com

CAI-CT MEMBER

Magee Property Management

7 Cody Street

West Hartford, CT 06110
860-953-2200  Fax 860-953-2203
Contact: Amber Chamberland

Email: manager@mageecompanies.com
www.MageeCompanies.com

Licensed: CT Registration # CAM.0000680

CAI-CT MEMBER

SOMAK Property Management

413 East Street, Suite 2

Plainville, CT 06062

860-259-1046
info@somakmanagement.com
www.somakmanagement.com

Licensed: CT Registration # CAM.0000679
CAI-CT MEMBER

The Windsor Management Company
Mallard Crossing Business Center

58 A Connecticut Avenue

South Windsor, CT 06074

860-688-1738 o Fax 860-688-0261

Contact: Don McLaughlin

E-mail: don@windsormgnt.com
www.windsormgnt.com

Licensed: CT Registration # CAM.0000238
CAI-CT MEMBER

PAINTING

CertaPro Painters

Contact: David Messier

112 Stockhouse, Rd.

PO Box 300, Bozrah, CT 06334
860-886-2903 * Fax 860-886-5900
CAI-CT MEMBER

¢ Painting
¢ Roofs

¢ Siding ¢Decks
e Windows

SERVICING CONDOMINIUM AND
HOMEOWNER ASSOCIATIONS SINCE 1978

www.nlpcinc.com CAI-CT MEMBER

it 860.633.1319 | SHOREUNE 503 974 9852

CAI-CT MEMBER

PRIMEfouch
S C € S

€ R V |
carpentry ° siding * painting
800.767.8910

www.primetouch.net
COMMUNICATION » RESPONSIVENESS * SERVICE

CAI-CT MEMBER

[Continues on page 30.]
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CLASSIFIED SERVICES...from page 29. New Britian Roofing
Contact: Tom Barrett WATER / FIRE DAMAGE
135 Day Street, Newington, CT 06111 .
G?J?"'I)'E:!NS‘I;\{VSI“)II)%%S 860-49oy-279_o . 860-9§3g-2051 Fax gﬁhig{iﬁmperty Restoration
2’:{ zf.}n“e’:lzvnﬁglée:n-rooﬁng.com 30N. Plains Industrial Road
Adam Quenneville Roofing & Siding ggzﬂgi%f%g’ OCTI?MZ%J 9490267
Adam Quenneville - 03-949- * Fax 203-949-
160 Old Lyman Road ggﬁi;ﬁfﬁﬂg%ﬁé‘i{c bill.jackson@us.belfor.com
South Hadley, MA 01075 70 Induétrial Park Access Road wvrw.belfor.com

855-552-6273 CAI-CT MEMBER

production.aqrs@gmail.com
www.1800newroof.net
CAI-CT MEMBER

Middlefield, CT 06455
(860) 961-6562
www.reficilocompany.com
CAI-CT MEMBER

Crystal Restoration Services of
Connecticut, Inc.

Contact: Jean Walker

3 Duke Place, South Norwalk, CT 06854

E’}‘lte.ri"“b"f CLLLC 203-853-4179 » 203-853-6524 Fax

Chris Luby V NANFITO E-mail: jwalker@crystall.com

ézl th elgber Lagﬁr 06033 ROOFING & SIDING www.crystalrestorationservices.com
astonbury, - Leak - Repai CAI-CT MEMBER

860-657-2038 » Fax 860-633-7229 windows o Da

cl@ctexteriprs.com . Decks - Painting Crystal Restoration Services of New

www.exteriorsofct.com . Gutters . Maintenance England, Inc.

CAI-CT MEMBER - Insurance Claims Contact: Nick Martino, President

1-890-916-6107 303 Captain Lewis Drive,
Leading Edge Exteriors, LLC Southington, CT 06489
Contact: Michael Muraca CAL-CT.Member Licenseys70892 860-628-5558 * 860-378-0205 Fax

730 East Street, Middletown, CT 06457
860-632-0050 ® Fax 860-632-7762
Michael@leadingedgeexteriorsllc.com
www.leadingedgeexteriorsllc.com
CAI-CT MEMBER

Email: Office@CrystalRestorationNE.com
www.CrystalRestorationNE.com
CAI-CT MEMBER

SNOW PLOWING

Magee Properties & Facilities Maintenance
7 Cody Street

West Hartford, CT 06110

860-953-2200 ® Fax 860-953-2203

United Cleaning & Restoration, LLC
203-464-4171
70 Industrial Park Access Road

Magee Roofing, Windows, Gutters &

Siding www.MageeCompanies.com lé:/[iddlefielLd, -CE.OM-S .
7 Cody Street S S ontact: Licia Ciotti
West IZ]Iartfor d, CT 06110 Licensed: CT Registration # CAM.0000680 www.uniteder.com

CAI-CT MEMBER

860-953-2200 ® Fax 860-953-2203 CAI-CT MEMBER

www.MageeCompanies.com
Licensed: CT Registration # CAM.0000680
CAI-CT MEMBER

R, . [
T ) A8 j DISPLAY ADVERTISER DIRECTORY

LOOking for a Adam Quenneville Roofing & Siding........... 15 Leading Edge EXteriors.........ccocouvvniecrne. 27
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Avidia BankK.........cocoervininicninieees 21 New Britain RoOfing........ccoocvevvieiiiniiniennes 1
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Message from the Conference Chair
By Karl Kuegler, Jr, CMCA, AMS, PCAM

pone the 2020 CAI-CT Conference & Expo as a result of

COVID-19 concerns. Ultimately the health and well being of
those attending and of tthos exhibiting made holding the event too
risky and impractical. Had we not reached the decision, in the end
the directive a few days later by Governor Lamont would have led to
the same result. Determining our next steps when we did, provided
the opportunity to notify exhibitors traveling from out of state before
they made the trip to Connecticut and gave ample time to get the
notification to attendees.

Our dedicated Conference Committee members immediately met
to review options for the rescheduling of the event. Nothing was off
the table when considering where, when and if the conference would
be held. The decision was reached to reschedule the event to Saturday,
June 13, 2020 at the Aqua Turf. We remain optimistic that the impact
of the COVID-19 will have subsided by this time. We will obviously
remain watchful and advise of any additional changes. Happily, the
theme “Recipe for Success” and the scheduled program for the day
will remain.

Registrants and exhibitors have received notification regarding the
rescheduling and options to seek a refund should they not be able to
attend the rescheduled date. If you not already done so, please notity

Thank you all for your understanding in our decision to post-

CONDO/HOA

2 %% 2020

CONFERENCE & EXPO

® i

Karl Kuegler, Jr., CMCA,
AMS, PCAM

RESCHEDULED TO:

JUNE 13, 2020

Visit www.caict.org
for more information.

us as soon as possible (but no later than April 15, 2020) if you know
for certain that you will not be able to join us on June 13 and wish to
obtain a refund. We appreciate your patience.

What is your Recipe for Success? I get the sense the dish we end up
serving in the coming weeks and months will differ from any we have
served in the past. Keep your minds open, and your goals and expec-
tations reasonable. Most importantly remain safe and healthy. We all
look forward to June 13th as we meet for networking and educational
sessions. Ml

COMMON CHARGE COLLECTIONS...from page 23.

2. Statute of Limitations: Section 47-258(e) of CIOA extinguishes the
association’s lien if a foreclosure is not started within three years
after the full amount of the assessment becomes due. This may be
an issue for associations whose charges are relatively low or are pay-
able semi-annually.

Conclusion

Unfortunately, collection from delinquent unit owners arises in
almost every community. The board is best to put in place a standard
policy to collect delinquent charges, which policy will make collection
less of a case-by-case board decision and instead a more consistent and
streamlined process. Because the association cannot start a foreclose
until it is owed a sum of at least two months of common charges are
owed and its priority lien is limited to a sum of nine months of month-
ly charges, the association should take a more proactive approach to
collection. W

Jonathan Chappell, Esq. is an attorney in the law firm of Feldman, Perlstein &
Greene, LLC based in Farmington, CT. Jonathan serves on our Legislative Advocacy
Committee.

ENDNOTE:

1. Neighborhood Ass’n, Inc. v. Limberger, 321 Conn. 29, 42, 136 A.3d 581, 588 (2016)
(“Given the real and substantial effect that such matters could have on the circumstances
under which unit owners will incur financial obligations and potentially lose their resi-
dence, we cannot reasonably construe the policy as anything but a rule.”).

ENVIRONMENTAL TIP
SPEND $0 AND $AVE!

If a room in unoccupied or the room

is light enough without having lights
on, switch the lights off. It costs noth-
ing to change habits, but saves energy
and money.

Share your news and expertise!

Common Interest welcomes the submission of articles, news
and announcements subject to space limitations, editing and
appropriateness, including educational value. The Common
Interest Publication Committee will make every effort to
publish articles submitted and may even be able to help you
with your submission.

Please call (860) 633-5692 or
E-mail: kim@caict.org for more information.
fhy
community

ASSOCIATIONS INSTITUTE
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Rich Bouvier Carrie Mott Dave Pilon Kim Kurdziel Brian Kelly

We are the largest insurers of Condominium Associations in Connecticut,
it’s our specialty. Let us help you make sense of coverage options with a
review of your association’s program.

%BOUVIER@ Call 800-357-2000

INSURANCE or visit binsurance.com

West Hartford, CT Waterford, CT Stamford, CT Old Lyme, CT Westerly, RI




