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2020 Board of Directors

Who Is CAI?
The Connecticut Chapter is one of 63 Community Associations Institute 
chapters worldwide.  CAI-CT serves the educational, business, and network-
ing needs of community associations throughout Connecticut.  Our members 
include community association volunteer leaders, professional managers, com-
munity management firms, and other professionals and companies that provide 
products and services to associations.  The Connecticut Chapter has over 1,200 
members including nearly 150 businesses, and over 450 community associa-
tions representing 50,000 homeowners.  

■ ■ ■

The materials contained in this publication are designed to provide accurate, 
timely and authoritative information with regard to the subject matter covered. 
The opinions reflected herein are the opinion of the author and not necessar-
ily that of CAI. Acceptance of an advertisement in Common Interest does not 
constitute approval or endorsement of the product or service by CAI. CAI-
Connecticut reserves the right to reject or edit any advertisements, articles, or 
items appearing in this publication.

■ ■ ■

To submit an article for publication in Common Interest contact Kim 
McClain at (860) 633-5692 or e-mail: kim@caict.org.
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“...your CAI-CT Board 
has launched a formal 
strategic planning process 
to review the activities we 
pursue, our purpose and 
where we might head.”

Greetings — Our Connecticut CAI Chapter may rank as the 
best — certainly one of the best — chapters in the country.  
No need here to dwell on the measures that evidence our 

strengths — our financial condition, outstanding staff, programs, and 
incredible volunteerism to mention a few.  But an organization makes 
a serious mistake if it does not continually reexam its business and 
operations.  Consequently, your CAI-CT Board has launched a for-
mal strategic planning process to review the activities we pursue, our 
purpose and where we might head.

We began discussion of a formal process one year ago, unbeliev-
ably.  Then the pandemic happened, and attention understandably was 
diverted.  But we are back to a point (of equilibrium?) that suggests we 
can proceed.  Arguably the pandemic caused us to look at our activi-
ties and operations in a way we never could have done so thoroughly 
in normal times.  

Some of the questions we are asking ourselves are whether more can be 
done to build our membership ranks?  Vendors and management compa-
nies value access to wider markets and CAI is uniquely situated to assist; 
should we do more?  Management companies constantly cite the struggle 
to recruit employees who will make working in our industry an appealing 
career.  Should this issue be a focus, and how would we attack it?  How 
effective and how important is our public policy and government affairs 
mission?  Is our staffing optimal, now and in the future?  Are educational 
programs we sponsor as effective as possible?

I’ve described the exercise in the briefest of terms.  We are building 
on success, for sure.  And we certainly welcome input from all the 
stakeholders in our Chapter. n



Bill Jackson, EBP
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UPCOMING CAI-CT EVENTS

People in the News...
Restoration specialist Bill Jackson of Naugatuck, CT has joined 

the business development team at Adam Quenneville Roofing & 
Siding, Inc. He will work to expand partnerships throughout the 
New England condominium industry. Bill served as a member of 
the CAI-CT Board of Directors for six years. He also currently 
serves on our Full Fun Committee, Conference Committee, and 
he’s a Certified Educated Business Partner. n

Have News to Share?
Send your items for People in the News to Kim@caict.org!

Our neighbors to the North certainly have a healthy perspective about how infrastruc-
ture can help build connections.  For the past few months, I have observed the con-
struction of a large segment of sidewalks which will ultimately connect the center of 

town to a smaller business segment.  In between there are many side streets connecting a variety 
of neighborhoods.  Each time a portion is completed, I notice a few more people walking along 
the new, safer concrete path.  The sidewalk is where we see casual conversation — socially dis-
tanced of course — of neighbors catching up with one another.  While walking along, one can 
also take the time to notice things in a different way than is possible while cruising by in a car.

Although most of our world has moved to communicating through computer screens, we see 
opportunities to create a virtual sidewalk for our common interest community in Connecticut.

The theme for our March 19 & 20, 2021 Conference & Expo is focused on connections.  We 
know there is plenty need for business to be conducted and both fun and serious conversa-
tions to be had.  Our event will allow all of this to happen.  Keep on the lookout for upcoming 
“Demo Days” to get ready for our big event.

No doubt, this year has been fraught with challenges and chaos.  Nevertheless, we have been 
amazed and impressed by the ability of so many of our members to adapt and move forward.  
Our chapter is indeed quite fortunate to have a solid core of volunteers who help us to find 
ways to connect to one another.  We hope that 2021 will bring us closer to a path towards a new 
normal that will include seeing one another outside of a screen.

Best wishes for a happy, safe and healthy Holiday!

	 Peace,
	 Kim

“Sidewalks play a crucial role in animating our 
society, from basic transportation and accessibility 

to community cohesiveness and viability.”
— Ped Connections: a Strategy for Sidewalk Infrastructure (2008) 

City of Edmonton Alberta

21

Reservations for Booth Space & Sponsorships now being accepted.

SAVE THE DATE!  
CAI-CT Annual  
Conference  
& Expo  
Friday & Saturday,  
March 19 & 20, 2021 
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Statutory Snippet…

	
UPCOMING CAI-CT EVENTS

Jump Start January             
Wednesday. January 13, 2021 • 12:30 - 2:30 pm 

This is a two-part program exclusively 
for Community Association Managers 
and Business Partners.

Pricing: $35 (Sign into your account prior to registering and 
receive a $10 discount.) 
(Pending Approval for 2 continuing ed credits.)

PART 1: HOW TO BE HUMAN WITH TECHNOLOGY  
(CAMs and BPs) 
Behind all industry professionals is a team of people who support them. 
Keeping up relationships with everyone all the time can be tough—and 
technology can help. Join Author Beth Z, Your Nerdy Best Friend, 
to discover resources that help you make connections and strengthen 
relationships with apps, tech tools and other technologies—without 
breaking the bank.Takeaways:
•	Use artificial intelligence to discover how to work better with others
•	Learn new techniques for remembering names and faces
•	Find new (and easy) ways to recognize and thank colleagues and clients

PART 2: (Breakouts)
A. Community Association Managers (CAM): Managing the Challenges 
of Collections, Mechanics Liens and Breach of Contract.  Managers have 
many tasks to manage. Dealing with the conundrum of problems that 
these three issues create can get very complicated very quickly.  This 
program will help you determine the obvious, and maybe not so obvious, 
triggers for when to pursue legal action and what documentation is 
necessary to ensure a successful outcome.

B. Business Partners (BP):  Take a tour of our March 2021 Conference & 
Expo – Discover the Possibilities! 
Sponsorships Available for this event.  Contact ellen@caict.org.

January Fun – It’s ’21 – Let’s Have Some Fun! 
Wednesday, January 20, 2021 • 4:00-5:00 pm
Trivia Contest
Wear your College Sweatshirt (Or your kids’ college, or your favorite 
college team – you get the idea!)
Join us and find out how much we all know!

CONDO INC.  
Fabulous February Fundamentals 
3 Component WEBINAR Plus 
Round Table Discussion

1. February 6 (9:00-11:00 am): Legal - Understanding 
State Laws & Association Governing Documents

2. February 13 (9:00-11:00 am): Long-term Planning 
& Financial Matters

3. February 20 (9:00-11:00 am): Insurance & Round Table Discussion

For a limited time, we are offering PANDEMIC PRICING for our 
most popular board education program!  FOR THE LOW PRICE 
OF $50 TOTAL, UP TO 10 PEOPLE CAN ATTEND!  It’s the 
same price for 1 or 10 attendees from the same association.  WOW!  

Visit www.caict.org to register  
and for updated information.

CONDO, INC.

Website & 
Virtual Insights 

CIOA (KAI-OH-WAH) — Otherwise 
known as the Common Interest Ownership Act.  

This Act serves as the fundamental legal document 
for common interest communities in Connecticut.  All 

association board members should be familiar with this 
document.  If your have some new board members who 
have not yet added this term to their vocabulary, or you 
are a bit rusty on the many facets of CIOA, be sure to 

attend our upcoming Condo Inc. program on Feb. 6, 2021.  
(See ad on page 9.)

Hopin is a virtual venue plat-
form with multiple interactive 
areas, including chat, group 
video conferencing and private 
video conferencing. We are so 
excited to add this software to our virtual toolbox. Using this platform 
will allow the CAI-CT to community to create a personal interactive 
event experience. Attendees will be able to hop into an education ses-
sion, hop over to a commercial break, hop into a private video confer-
ence chat with a speaker, sponsor or peer. Need a private face-to-face 
with someone?     Invite them to a private video call!   We really think 
you will be blown away! 

1.	Video: Use your phone or tablet to create a short (10-15 seconds) 
video about what is happening in your community to keep you 
connected.

2.	Picture and Quote: Send in a picture from your commu-
nity, such as your condo’s little free library or your client’s nature 
trails. Add a quote explaining why you are proud of this feature.

We look forward to featuring how you are staying 
connected in our magazine and on our website!

Join the CAI-CT Connections Campaign. 
You can share in two ways:
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NEW & RENEWING MEMBERS
Welcome New Members
Associations
Bartlett Hill Homeowners Assn.
Crown Ridge Condominiums Assn., Inc.
Greenwich Towers
Mattabasset Owners Assn., Inc.
Sonoma Woods Condominium
South Windsor Woods Assn.
Woodridge Lake POA, Inc.

Individual Managers
Amber Lee Fairfax, CMCA
Patrick Honan
Richard W.  Johnson, CMCA
Travis Lundgren, CMCA
Nicole Rosa
Dave Schmitt
Brian Stein

Business Partners
Axos Bank

Thank You Renewing Members
Associations
71 Fountain Terrace Condominium Assn.
84 Skyview Condominium
Center Village Homeowners Association
Chippenwood Estates Condominium Assn.
Glenwood Green Homeowners
Hackmatack Hills Homeowners Assn.
Hale Farms Condominium Assn., Inc.
Haven Ridge Condominium Assn.
Heritage Cove Condominium Assn.
Lake Hills Village Condominium, Inc.
Mattabasset Condominium III
Meadow Hill, Inc.
Mill River Meadows Condominium Assns.
Mystic Run Assn., Inc.
Olde Colony Commons Assn., Inc.
O’Meara Farm
The Pines
Renaissance at Danbury
Rivermead Homeowners Assn.
Riverplace Homeowners Corporation
Southport Woods Condominium Assn. 
Spring Lake Condominium # 8 Assn., Inc.
Stony Mill Condominium Assn.
Town in Country Condominium Assn., Inc.
The Village At Colchester
The Village at Oxford Greens
West Lyon Farm Condominium Assn.
Windham Oaks Homeowners Assn.

Individual Managers
Deana Barber, CMCA, AMS
Natasha Bavrlic, CMCA
Suzanne Berry, CMCA, AMS
Joseph S. Bruschetti, CMCA, AMS
Kenneth Burkamp
Edward Davis, Jr., CMCA, AMS
Robert Delavega, CMCA
Dennis DeMeglio, CMCA
Stanley DeMello, CMCA
Linda L. DeNoia, CMCA, AMS
Jeanne A. Eberhardt, CMCA, AMS
Janice Fiaschetti, CMCA
Terri Henderson, CMCA
Dennis Heske, CMCA
Pamela Hill
Travis Hyatt, CMCA
Karen Kalmbach, CMCA
Gregory Kliman, CMCA
Karl P. Kuegler, Jr., CMCA, AMS, PCAM
Georgie L Machado, CMCA
Jeffrey McDonald, Jr.
Kristin A Pettazzoni
Scott Powell, AMS
Andrew Rioux, CMCA
Melissa Selochan, CMCA, AMS
Michael Vakos, CMCA, AMS
Emily Rae Westlake, CMCA, AMS

Management Companies
AJM Real Estate Services, Inc.
Aspect Property Management
Imagineers, LLC
Jeff Louis Associates, LLC
KP Management
Merit Properties, Inc.
The Property Group of CT, Inc.
Propertyworx, LLC
ThamesHarbour Real Estate, LLC

Business Partners
Ackerly & Ward
American Integrity Restoration
American Pool
Brown Roofing Company, LLC
Comcast
Crystal Restoration Services
Dime Bank
Dryer Vent Wizard of New Haven County 
Mark D. Alliod, CPA
MHA Property Loss Advisors, LLC
New Britain Roofing
New Look Painting
ReadySetLoan.com
Rosenberg & Rosenberg, P.C.
Shipman & Goodwin, LLP
The Window People, a TWP Home LLC 
Company

Legislative Update

Every two years, CAI-CT must nominate 6 people 
to serve on the National CAI Legislative Action 

Committee.  We are pleased to announce that our slate 
of delegates has been approved.  We are thankful for 
their service to our chapter. Congratulations to:

Chas Ryan, Esq., EBP — Chair 
Pilicy & Ryan, P.C.
Andrea Dunn, Esq. 

Bender, Anderson & Barba, P.C.

Karl Kuegler, Jr., CMCA, AMS, PCAM 
 Imagineers, LLC

Dave Pilon, CIRMS 
Bouvier Insurance

Mark Sperry 
Fernwood Estates

Rich Wechter, CMCA – Treasurer 
Westford Real Estate Management, LLC, AAMC

We owe an enormous amount of gratitude to 
Scott J. Sandler, Esq., CCAL – Sandler & Hansen, 
LLC for his leadership as Chair of the LAC for the 
past 10 years.  Scott has been tirelessly dedicated to 
ensuring CAI-CT’s voice is heard at the Capitol.  
He has been an assertive advocate for the issues that 
impact our industry.  Thank you, Scott! n
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Let’s shine a light on some of the terrific ways 
in which our communities are staying con-

nected.  We know there are some amazing examples 
of communities working together to achieve great 
things.  Maybe it’s a big capital improvement project 
that involved a lot of owner input; or a community 
errand program for people who are not able to go 
out; or neighborhood kids creating art on the side-
walks.  What’s been happening in your community?  
Tell us about it!  We want to feature your good news 
in Common Interest.  Please contact:  kim@caict.org 
about putting a spotlight on your community. n

Community 
Spotlights 
Wanted!
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Adam Cohen, Esq.

LegallySpeaking...

Update on Community Associations’  
Responses to COVID-19

By Adam J. Cohen, Esq.

Connecticut’s condominiums and other community associa-
tions continue to adapt to the COVID-19 pandemic, includ-
ing the arrival of colder weather and the recent uptick in 

infection rates.
Most associations kept their pools, gyms, and other facilities closed 

over the summer.  The closures had some critics at the time, but in 
hindsight, were highly prudent.  Executive boards have broad powers 
to control amenities, and anecdotal evidence in Connecticut suggests 
they have used those powers thoughtfully and intelligently.  It is high-
ly likely those closures saved lives.  They may have also saved money.  
Virtually all liability insurers have warned associations that they will 
not cover coronavirus-related claims.  Since the legal expenses, expert 
witness fees, and other costs of litigating such claim (even success-
fully) could be astronomical, very few associations have been willing 
to accept the risk.  Those that did adopted responsible policies for 
their amenities limiting the number of occupants and the frequency 
and duration of uses with sanitization in between.  Many associations 
have also adopted rules requiring masks and/or social distancing in 
hallways and other indoor common areas.

An executive order from Governor Lamont earlier in the year which 
waived all restrictions in every association’s governing documents on con-
ducting meetings of their boards, committees, or unit owners by online, 
video, or telephonic methods remains in effect, and probably will until at 
least February.  The statutory safeguards must still be followed, so a notice 
must be sent to every owner explaining how they can connect into and offer 
comments at these virtual meetings.  By most accounts, online meetings have 
been very successful in Connecticut.  They are often well-attended due to 
the relative ease of remote participation, and the format (especially the mute 
function!) helps to maintain order and efficiency.  On October 20, Governor 
Lamont extended his prior orders allowing tax district boards to conduct 
meetings online to also authorize district residents to participate and vote in 
them remotely as well.  Remote meetings are expected to become even more 
routine as winter weather makes outdoor meetings impossible.

Previous executive orders had also suspended any restrictions on con-
ducting unit owner votes by referendum without a meeting.  The board 
must distribute paper or electronic ballots, along with notices which 
explain the applicable quorum and passage thresholds, the deadline for 
returning the ballots, and how owners can communicate with each other 
about the subject of the vote.  Boards have also taken advantage of the 
CIOA provision which allows them to make decisions without a board 
meeting by two-thirds consent (or unanimous consent in many bylaws) 
as long as the owners are promptly notified in writing afterward.  

Courts continue to operate, but most live hearings remain suspend-
ed and foreclosures continue to have low priority.  A moratorium on 
most types of evictions will also stay in effect through January 1, 2021 
and is likely to be extended further.  There appear to have been hardly 
any lawsuits filed against associations accusing them of coronavirus-
related wrongdoing, at least so far.  Many boards have adopted policies 
allowing unit owners suffering income losses or health problems more 
time and flexibility to pay their common charges.  As long as those 
policies are applied relatively uniformly and fairly, they are legal.  The 
state legislature is expected to have an extremely active session begin-
ning in early January with efforts to codify pandemic response mea-
sures, mitigate the public health and fiscal effects, and adapt a variety 
of statutory procedures and requirements to an online world.

Associations that are severely financially impacted by COVID-19 
may be eligible to participate in the Connecticut CARES program 
which was recently created to assist small businesses and not-for-
profit organizations get through the pandemic.  An association which 
is otherwise eligible and suffers a 20% drop in common charge rev-
enue from last year could apply for a one-time $5,000 grant which 
need not be repaid.  The Governor’s earlier tax relief program, which 
had deferred or reduced the interest applicable to certain district tax 
payments, expired in October and has not been renewed.

Stay strong, Connecticut.  We’ll get through this together. n
Adam J. Cohen is an attorney with the Law Firm of Pullman & Comley, LLC 

headquartered in Bridgeport, Connecticut.  As the Chair of its Community Associations 
Section, he represents and gives seminars to condominiums, tax districts, and other 
communities in matters ranging from amendments of governing documents to revenue 
collection strategies and commercial disputes. 
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“Courts continue to operate, but most live 
hearings remain suspended and foreclosures 
continue to have low priority.”
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FinanciallySpeaking...

Financial Statement Basics
By Daniel Levine, MBA, CPA

Daniel Levine, CPA

Associations are formal corporations that record transactions in 
their books and records.  From these records financial state-
ments can be prepared which reflect the financial health of 

the community.  While these statements are typically filled with more 
numbers than words, they still tell a story.  Being able to understand 
the purpose of each statement and the story it tells is critical in the 
decision-making process.  This article will look to give highlights into 
each statement in order to help with understanding and reading that 
document.

Balance Sheet
This statement can also be called the statement of financial position.  

This statement reflects a specific moment in time, not a range in time.  
Therefore, the balance sheet should always be labeled with a spe-
cific date.  What this statement shows specifically are the associations 
assets, liabilities, and equity on this specific date.  This statement can 
be a great leading indicator for the association’s financial future when 
presented on the accrual basis.

On the accrual basis this document will show how much the asso-
ciation is owed (accounts receivable) and who the total the association 
owes (accounts payable). Should one of these numbers start to greatly 
increase it would either mean the association is having trouble col-
lecting its common (and other) fees or it is delaying/having trouble 
paying its bills.  Both are cash flow indicators which can indicate that 
the association may have cash troubles in the future.

This document would also show any interfund borrowings that 
have been occurring.  A common practice in the common interest 
community, but these interfund borrowings can pose problems for 
the future.  Not contributing into the long-term reserves or borrowing 
money from reserves without re-paying it can lead to situations where 
an association is unable to pay for capital projects. This in turn leads 
to borrowing from a financial institution or creating the need to levy a 
special assessment.  Tracking the change in the interfund amount each 
time a balance sheet is presented will allow a reader to understand if 
borrowings are increasing, or if they have been repaid.

Income statement
As compared to the balance sheet’s presentation of a single moment 

in time, the income statement instead reflects a range of time and 
activity.  Most associations are familiar with this document and use 
it as the primary control document to help manage the association.  

Comparing the actual data to expected budgeted amounts can help 
highlight any unusual variances and help with decision making.  If cer-
tain accounts are over budget, can other projects be deferred to make 
up the difference?  If there is a profit for the year are there surplus 
funds that should be transferred to the reserve? Etc. 

Depending again on if the association is on the cash or accrual 
basis this statement will present differently.  Under the accrual basis 
this statement reflects activity based on when items are incurred and 
regardless if cash has been collected or dispersed.  Under the cash basis 
this statement only reflects activity when cash is received or disbursed.  
Therefore, the same transaction could present in different fiscal years 
depending on how the statements are prepared.  

It is possible to convert accrual basis numbers to the cash basis and 
vice versa.  To change from accrual basis to cash basis the change from 
one balance sheet period to another must be applied to the income 
statement.  This results in the cash basis presentation.  For example, if 
accounts receivable increased from $3,000 to $4,000 from the start to 
the end of the period this would mean $1,000 was billed and included 
as income, but the cash has yet to be received.  Therefore, by taking the 
$1,000 change and reducing income by that $1,000 you would reflect 
the actual cash collections.

By using the income statement to obtain an understanding of year to 
date activity and using the balance sheet to help predict future activity, the 
board can better understand its financial position and forecast the future.  
However, with the accrual basis income statement, net income does not 
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“As compared to the balance sheet’s presentation 
of a single moment in time, the income statement 
instead reflects a range of time and activity.”
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CAI-CT’s Recommended Course for All 
Connecticut Community Associations

CONDO, INC.  
The Business of Running Your Community  
Do you serve on the board of your association? Are 
you considering serving? Whether you are a seasoned 
board member, a recently elected  board member or 
unit owner seeking to understand more about how an 
association runs, this course is for you!

CONDO, INC.

Visit www.caict.org to register.

WHILE OTHERS SEEK TO SELL A POLICY,
WE BELIEVE IN THE VALUE OF A RELATIONSHIP. 

26 CLARK LANE

WATERFORD, CT 06385

860.442.1396

REARDONAGENCY.COM

We specialize in providing master policies to condominium 
and homeowners’ associations. 
•  Multiple companies to choose from for best pricing 
•  Coverage advice to best protect your property and liability
•  Personal inspections of all properties 
We look forward to assisting you.

Mallory Reardon Kevin Reardon Susan Reardon

[Continues on page 10.]

necessarily translate to the increase or decrease in cash.  To 
better understand how cash changed, we need to utilize a 
third statement.

Statement of Cash Flow
This statement specifically focuses on cash and the 

change in cash from one period to the next.  It has two 
presentation methods, the direct and indirect method.  
Each method has the same three sections presented 
which are: cash from operations, cash from investing, 
and cash from financing.  By reviewing this statement, 
the board can have better insight to how the association 
is gaining or losing cash.

The difference between the indirect and direct meth-
od stems from how they present the cash flow from 
operations section.  Under the direct method, this 
presentation looks to recast the accrual basis income 
statement line items on the cash basis to show net cash 
provided/used in operations.  The indirect method 
instead starts with net income and adjusts this num-
ber to convert it to the cash basis and presents with 
less detail vs the direct method.  The direct method 
is an easier interpretation to understand visually but 
requires also presenting a reconciliation to the indirect 
method when used.

1. FEBRUARY 6 (9:00-11:00 am): Legal - Understanding State Laws & 		
	Association Governing Documents

2. FEBRUARY 13 (9:00-11:00 am):	Long-term Planning & Financial Matters

3. FEBRUARY 20 (9:00-11:00 am):	Insurance & Round Table Discussion

SPECIAL
PA N D E M I C

PRICING

For a limited time, we are offering Pandemic Pricing for our most 
popular board education program! For the low price of $50 total, up 
to 10 people can attend!  It’s the same price for 1 or 10 attendees 
from the same association.  WOW!  

Fabulous February Fundamentals —  
3 Component WEBINAR Plus Round 
Table Discussion
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The three sections broken of the cash flow statements are impor-
tant to understand as it provides insight to why cash has increased 
or decreased.  Cash from operations shows how the association per-
formed in its day to day common fees and expenses.  If an association 
has negative cash from operations, it means that it did not collected 
enough in common fees to cover its day to day expenses.  This can 
be for a variety of reasons so considering both the balance sheet and 

income statement activity will 
be key to understanding what 
happened operationally.

Cash from investing activi-
ties reflects the cash movements 
that occurred due to an associa-
tion’s investments.  This section 
reflects the purchase or sale of 

any stocks, bonds, or CDs as well as reflects the disposition or acqui-
sition of any fixed assets.  This section can highlight how the invest-
ments of an association have done and whether they have added to or 
subtracted from the association’s cash position.

Cash from financing activities reflects the borrowing and re-pay-
ments that the association does.  This section details note principal 
payments, interfund transfers, and the change in any interfund bor-
rowings.  These items are typically not reflected in the income state-
ment as expenses, but as they are use of cash it is important to be able 

FINANCIALLY SPEAKING...from page 9.

to show them for analysis purposes and financial management.
Coupling these 3 sections together can help really understand the 

association’s operations for the year.  Did they generate cash from 
their operations? Is the association borrowing from an outside source?  
Is an association re-paying or borrowing from its other funds?  The 
statement of cashflows can help highlight and answer these questions.

Conclusion
While learning to read the association’s statements can feel something 

akin to learning a new language this language is critical in decision mak-
ing.  From noticing trends in the association’s balance sheet, seeing spe-
cific variances occur in the income statement, to whether the association’s 
operations are covering their expenses, an association’s financial state-
ments when taken together can provide a very powerful tool in course 
correcting, or other decision making that will need to occur. n

Dan Levine, MBA, CPA is a Certified Public Accountant at Tomasetti, Kulas, And 
Company P.C.  Dan has extensive experience with tax and attestation services to condo-
minium associations from all around Connecticut.  Dan is an active participant in CAI-CT 
related programs and can be found presenting accounting best practices at these events 
throughout the year.  Dan is also a member of our Legislative Advocacy Committee.

“Cash from investing 
activities reflects the cash 
movements that occurred 
due to an association’s 
investments.”
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Hopin’ & Connect
March 19 & 20, 2021

PLATINUM SPONSOR

GOLD 
SPONSOR

Visit www.caict.org

Reservations for Booth Space and  
Sponsorships Being Taken Now!
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CAI-CT Condo/HOA - March 19 & 20, 2021 
CONFERENCE & EXPO

TREND SETTERS!
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Parametric Insurance
Every year our country experiences catastrophic weather threats in 

a variety of forms. This could come from hurricanes, wildfires, hail-
storms, earthquakes, and blizzards. Many of these events can cause 
damage that reaches into billions of dollars. There are a lot of insur-
ance companies that protect against these catastrophic claims, how-
ever, most have high deductibles and there are a lot of exclusions. A 
product has arisen in the marketplace to fill the coverage gaps excluded 
by traditional insurance and help to pay for losses beneath the deduct-
ible. This is Parametric Insurance.

How does Parametric Insurance differ from our 
current Insurance?

Parametric insurance is an index-based insurance product that has 
been around for decades in the reinsurance space. Its goal is to provide 
immediate funds to the policy holder when a specific event has occurred 
within a measurable data set. Parametric insurance covers a specific peril 
(earthquake, hail, hurricane) which has a trigger (peak ground accel-
eration/earthquake intensity, hail stone size, sustained wind speed) and 
has a trusted 3rd party data source (USGS, Corelogic, RMS etc). Some 
programs may also have on-site monitors for local activity as a backup 
to the main data providers. The policy will have certain thresholds which 
activate the limit of indemnity purchased and when those thresholds are 
met the policy limit is available for payment.

Limits and Scope of Coverage
The limit of the policy is essentially a blanket limit for the insured 

that can be recouped to indemnify against any economic loss incurred 
as a result of the event. This can include items traditionally covered 
under insurance but underneath the deductible. It can also include any 
items not covered under the insurance policy but are still economic 
losses to the insured. This could include things like claims manage-
ment fees from property managers, cosmetic damage to your struc-
ture, damage to outdoor property, engineering and safety certification 
costs, equity protection, the list is endless...

Unique Claim Resolution
One of the most attractive qualities about parametric insurance is its 

ability to pay rapidly and without adjustment. Typically, the insured 
just sends in a signed statement of loss with their economic claims 
identified and their check is issued within weeks after verifying that 
the policy trigger was met. The other really great part is that it pays 
out regardless of your traditional property carrier’s claim determina-
tion. Your property carrier could deny a claim and a parametric policy 

Earthquakes, Hurricanes, Hailstorms  
and other Catastrophic Damage – 
Parametric Insurance to the Rescue

By Austin James, CPCU, ARM
© 2020, Austin James.  All rights reserved
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would still pay. You could even buy only a parametric policy without 
traditional insurance coverage.

Minimizes the Stress of Traditional Property Insurance Adjustment
During a catastrophic event, insureds may find the claims process 

to be very stressful. They are joined in with thousands of other policy 
holders seeking payment and many times the process can drag out 
as adjuster resources are not infinite. Sometimes the value an insured 
receives from the carrier may not be what they were expecting, or 
they may find an exclusion of coverage they didn’t fully understand 
before. In these scenarios, having the benefit of a parametric policy in 
place can be a godsend and a much-needed relief to start the rebuilding 
process. Over the next decade you will see more and more implemen-
tation of this type of coverage and it is worth exploring as an option 
at your renewal. n

Austin James, CPCU, ARM is an expert in parametric insurance and catastrophic 
property placement. He is an Associate Director of the CAT and Specialty Property 
Division of The McGowan Companies.

“One of the most attractive qualities about 
parametric insurance is its ability to pay 
rapidly and without adjustment.”



HAVING TROUBLE COLLECTING UNPAID 

COMMON CHARGES AND ASSESSMENTS?

ARE YOUR DELINQUENCIES PILING UP OR BOGGED 

DOWN IN THE SYSTEM?

Our collection team can offer solutions for results.  We are committed to helping 
associations achieve results, while communicating respectfully with unit owners.

Our firm has extensive experience in all
aspects of Condominium Law.  Collections of unpaid common charges and

assessments are one of the many services we provide.

Common Charge Collections and Foreclosures
Document and Rule Enforcement 
Document Amendments and Restatements
Transition from Declarant Control
Association Borrowing and Representation
Contract Review, Drafting & Negotiation

Construction Defect Litigation & Disputes
Insurance Coverage Issues and Property Damage Claims
Personal Injury Claims 
Employment and Housing Discrimination Counseling 
and Claims
General Representation and Litigation
Contractor & Vendor Disputes & Litigation

OUR TEAM PROVIDES LEGAL SERVICES TO CONDOMINIUM 
AND HOMEOWNER ASSOCIATIONS THROUGHOUT CONNECTICUT

           

                             (Above- Michael Feldman, Kristen Schultze Greene, Kasey Procko Burchman, Jonathan R. Chappell, Kelly A. Freitas)

MICHAEL FELDMAN
KRISTEN SCHULTZE GREENE             
KASEY PROCKO BURCHMAN

JONATHAN R. CHAPPELL
KELLY A. FREITAS

-----------
MATTHEW N. PERLSTEIN
              (1946 - 2020)

10 WATERSIDE DR., SUITE 303, FARMINGTON, CT 06032    WWW.CTCONDOLAW.COM  860-677-2177 OR 860-677-0551
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Manager’sColumn...

Rich Wechter, CMCA

Being Practical, Part LXVII

Approaching the New Year 
By Rich Wechter, CMCA
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In this column, we tackle various topics of interest with the intent 
of imparting practical advice.  This issue’s column is devoted to 
offering helpful tips to association boards of directors and our fel-

low community association managers as we approach what we hope 
will be a better year than 2020. 

A.	 Setting the Table on this Topic  
The older one gets, the faster each new year appears to commence. 

Time appears to fly by during a year and by the end of the year, as 
property managers, we hopefully get a short breather from the events 
of the expiring year before tackling the challenges of a new year. 
Similarly, board members hope to have a breather from the govern-
ing of their respective associations before time begins to slip by again. 
For both property managers and board members, especially for those 
associations who are on a calendar fiscal year, late December affords 
all an opportunity to regroup, recharge one’s batteries and plan for the 
new year. It is within this context that we offer helpful tips to both 
property managers and board members to prepare for the new year. 

B.	 Helpful Tips for the New Year — 
 	 TO PROPERTY MANAGERS

The following are just a few of the many things that property man-
agers can do prior to the commencement of the new year:
1.	 Get some needed rest. While the winter months should, in theory, 

offer some respite from the pace during the spring-summer and 
fall seasons, Mother Nature is the great equalizer and can throw 
property managers into crisis mode before you can utter the 
dreaded word “snow”.

2.	 Prepare for the close-out of the fiscal year (except for those asso-
ciations not on a calendar fiscal year).

3.	 Make all P/L-G/L adjustments for the last month of the fiscal year 
(except for those associations not on a calendar fiscal year).

4.	 Gather all documents for the upcoming outside financial review 
(except for those associations not on a calendar fiscal year).

5.	 Work on the close-out of work orders for the calendar year.

6.	 Confirm the completion of all contract renewals/extensions for 
the new year.

7.	 Reach out to all Association vendors (including all consultants and 
professionals) to thank them for their service for the past year and 
to offer encouragement and guidance for the new year.

8.	 Establish reasonable and equitable expectations for outside ven-
dors (including all consultants and professionals) for the new year.

9.	 Confirm completion of responses to all resident inquiries and 
requests.

10.	 Confirm receipt of all invoices for the expiring year from all ven-
dors, utilities and other service providers.

11.	 Confirm payment of all outstanding invoices for the expiring year.

12.	 Reassess the team that manages each property you handle. This 
includes your own performance.

13.	 Establish reasonable goals for the entire management team, 
including yourself.

14.	 Confirm that all documents sent out on an annual basis have been 
sent out (meeting schedule, maintenance standards, winter season 
reminders, etc.).

15.	 Organize safety programs (water heater, dryer vent, chimney) for 
the upcoming year.

16.	 Review all potential/actual capital projects for the new year.

“For both property managers and board 
members...late December affords all an 
opportunity to regroup, recharge one’s 
batteries and plan for the new year.”
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•  Collecting common charges and foreclosing association liens

•  Interpreting, amending and updating documents

•  Document and rule enforcement

•  Transition from declarant control

•  Negotiating with declarants

•  Reviewing and negotiating contracts 

•  Representing associations borrowing from banks

•  Maintaining and updating corporate records and filings

98 Washington Street, Third Floor
Middletown, CT 06457

Phone: (860) 398-9090  Facsimile (860) 316-2993
www.sandlercondolaw.com

ATTORNEYS AND COUNSELORS AT LAW

Providing High Quality Legal Services
to Connecticut Condominium &

Homeowner Associations

   Scott J. Sandler, Esq.†
   Christopher E. Hansen, Esq.
 † Fellow, College of Community Association Lawyers

   

855.552.6273

100 Trade Center, G-700
Woburn, MA 01801 160 Old Lyman Rd • South Hadley, MA 01075 728 Barnum Ave.

Stratford, CT 06614

WWW.1800NEWROOF.NET
CT HIC # 575920 • MA HIC # 191093 • MA CSL # 070626 • RI Reg. # 36301 • ME CHARTER # 20110918F

We guarantee we will deliver results
which exceed your expectations

ROOFING      SIDING      WINDOWS      DECKS



Community Associations Institute—Connecticut Chapter

• CONNECT with CAI16 

17.	 Complete a calendar for each property available to all management 
team members, board members and association owners and tenants.

18.	 Confirm the placement of all winter aids for snow removal and 
treatment (salt and sand barrels, salt shakers, snow stakes, etc.).

19.	 Confirm the operation of all heat systems in all common areas.

20.	 Review the current insurance policies of the Association.

21.	 Obtain updates on all open insurance claims.

22.	 Conduct a year end physical inspection of each property you 
manage.

MANAGER’S COLUMN...from page 14. 23.	 Review the Governing Documents for each association managed 
to confirm that the associations are being operated in accordance 
with the association Governing Documents.

24.	 For associations with property superintendents, meet with the super-
intendents to review the past year and expectations for the new year.

25.	 Review any reserve study in existence and discuss the creation of 
a reserve study to any association without such a document.

C.	 Helpful Tips for the New Year —  
	 TO ASSOCIATION BOARD OF DIRECTORS

The following are just a few of the many things that Association Board 
of Directors can do prior to the commencement of the new year:
1.	 Confirm receipt of responses to all open work orders.

2.	 Confirm receipt of responses to all open administrative inquiries.

3.	 Confirm completion of all capital projects for the expiring year.

4.	 Obtain end of year reports from all standing and ad hoc committees.

5.	 Establish reasonable goals for both the Board and the Association 
for the upcoming year.

6.	 Encourage all committees to prepare plans for the upcoming year.

7.	 Walk the property prior to years end.

8.	 Thank all vendors and consultants and professionals for their ser-
vice to the Association.

9.	 Prepare an end of year report to the community (this can come in 
many different forms).

Update today:
ONLINE at www.caionline.org
EMAIL addresschanges@caionline.org
MAIL to CAI, P.O. Box 34793,  

Alexandria, VA  22334-0793

Have your community 
association board members 
changed since last year?

Be sure to update
your board’s member names, titles 
(President, Vice President, Treasurer, 
Secretary, and Board Member), and 
contact information to ensure your 
board members receive all the latest 
CAI member benefits!
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 Our 46th year in business   

45R Ozick Drive ▪ Suite 19 
Durham, CT 06422 

Tel: 860-372-4554  ▪  www.buildingrenewal.net 

CAI-CT member 

Building Renewal, LLC (the chimney cap guys)Building Renewal, LLC (the chimney cap guys)Building Renewal, LLC (the chimney cap guys)   
We Measure  ▪ Fabricate ▪ Install ▪ Never a Middleman 
Chimney Cap Replacement Chimney Cap Replacement Chimney Cap Replacement ▪▪▪   Decks Decks Decks ▪▪▪   Exterior RepairsExterior RepairsExterior Repairs   

10.	 Offer thanks to the property manager and the management team 
for services rendered. We all need to receive thanks for what we 
do for others whether or not we are being paid for said services.

11.	 Reassess the relationship between the Board and its individual 
members with the property manager and the property manage-
ment team.

12.	 Thank all committee members for the services rendered during the 
year.

13.	 Review and supplement, where and when necessary, the 
Association calendar for the upcoming year.

14.	 Review the past year’s board meetings and assess their efficiency 
with an eye toward improving these meetings.

15.	 Encourage community social events to foster neighborhood and 
community cohesion.

D.	 Conclusion
The end of a calendar year and the commencement of a new year 

offers both property managers and board members an opportunity to 
successfully conclude the expiring year and properly prepare for the 
new year. We hope that this article will aid property managers and 
association board members in this effort. n

Rich Wechter, CMCA is Senior Vice President at Westford Real Estate Management, 
LLC and serves as a on the CAI-CT Chapter LAC.

ENVIRONMENTAL TIP: 
Indoor Air and COVID-19

The proper use of air cleaners and HVAC filters can help 
reduce airborne contaminants including viruses in a build-
ing or small space. By itself, air cleaning or filtration is not 
enough protection from exposure to the virus that causes 
COVID-19. Used as an additional tool along with other 
best practices recommended by the CDC and health experts, 
filtration can be part of a plan to reduce the potential for 
airborne transmission of COVID-19 indoors.

Source:  US EPA

For more information, go to: https://www.epa.gov/coronavirus/air-cleaners-
hvac-filters-and-coronavirus-covid-19
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[Continues on page 20.]

The installation of security cameras by the association has been 
an issue for some time.  Now, the issue may be installations 
by owners, and specifically addressed here, the installation 

of doorbell cameras.  Association boards have somewhat frequently 
asked for guidance on what if anything an association can do to regu-
late or prohibit doorbell cameras.  

This article is intended to just provide general guidance.  Your com-
munity should contact its counsel prior to making any decision about 
an owner’s installation of security cameras.

Does the installation require board approval?
This is the first question.  In nearly every community the board has 

broad power to regulate conduct within the common elements.  The 
default rule in most association documents and CIOA or other applicable 
statute makes everything outside of a unit part of the common elements.  
If the proposed location of the camera is within the common elements, 
the board is in its strongest position to regulate or prohibit.  Other com-
munities (e.g. planned communities) may not be proposing installation 
of the camera within the common elements, but the board’s approval 
may still be required to alter the exterior of homes.   

If your board has the authority, the board should decide if it wants 
to simply prohibit owner installations.  It may cite to factors to sup-
port the prohibition including damages to the building, disruption of 
the community (cameras are pointing right at the neighbor’s bedroom 
window), etc.  In any event, it seems best to consider the adoption of 
a rule to allow owners to give their comments.    

Alternatively, the board may try to balance its power with the 
owner’s wish for additional safety.  Depending on the location or past 
incident (e.g. thefts), the community may benefit from more secu-
rity; an owner’s installation may be proper, and the expense would 
be the owner’s.  The board should still adopt a rule about allowable 
location(s), require installation by an appropriately licensed and 
insured contractor, and require additional, appropriate measures.    	
If an owner installs a camera inside the unit boundaries, the board 
may not have the power to stop it or have it removed.  Perhaps if the 
existence of the camera creates a real disruption in the community, 
including the discussion below of the invasion of privacy.  

Video Versus Audio Monitoring:
Whether the association must approve a camera or not does not 

end the inquiry.  There are potential consequences for both video and 
audio surveillance.  
Video:  Does the Neighbor have an “Expectation of Privacy?”  

A camera that captures just video can still lead to disputes between 

Ring, Ring:   
What Can an Association  

Do About Doorbell Cameras?
By Jonathan Chappell, Esq.

Jonathan Chappell, Esq.

neighbors.  The issue becomes whether the complainant (the neigh-
bor of the home where the camera was installed) has a “reasonable 
expectation of privacy” where the camera is directed.1  Describing this 
very simply, a continuum can be created where there generally is the 
strongest expectation of privacy within the home (especially places 
that cannot be seen from the outside), and there is less protection as 
you move to locations outside the home, especially if the location can 
be seen by those in public places.  

If there is a reasonable expectation, then the neighbor may have a 
tort claim against the individual who installed the camera.2  However, 
especially if the board approved or was even just aware of the camera, 
the association may be dragged into the dispute.    This determination 
can be very complex and requires a case-by-case analysis.  

To give some guidance, consider the example where one owner 
installs a camera, and the device can monitor the entryway the installer 
seeks to correct, but also views across the street to and captures the 
neighbor’s driveway and front porch.  Without more, the neighbor 
probably does not have an expectation of privacy to avoid video 
surveillance of the exterior of the home, either the driveway or front 
porch.  If the location recorded can be seen by anyone walking by the 
home, it is very unlikely the neighbor can have a viable claim for inva-
sion of privacy.  However, change the facts so the camera is directed at 
a bedroom or bathroom and the conclusion is likely different.3  
Audio Surveillance:  Wiretapping?

Doorbell cameras might also be able to monitor and record audio.  
You have likely seen the commercials where the owner is at work on 

“A camera that captures just video can still 
lead to disputes between neighbors.”
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30 North Plains Industrial Road, Wallingford, CT 06492 | 203.949.8660 | www.BELFOR.com
Connecticut Licenses: MCO 0902208, HIC 613688

EMERGENCY SERVICES
Safety Inspection and Evaluation

Site Containment
Board Up | Fencing

Water Extraction
Structural Drying and Dehumidification

Corrosion Control
Selective Demolition

PROUD AND LOCAL SUPPORTER OF CAI CONNECTICUT

MAY NOT BE ON YOUR SIDE.
BUT WE ARE.

Fire, water, wind or winter storm. You can count on BELFOR to respond quickly with workable 
solutions for any property restoration problem, no matter how difficult. We offer emergency 
solutions to help prevent further damage to your home and your community.

24-HOUR EMERGENCY HOTLINE

800.952.0556

When disaster strikes, the clock starts ticking. 
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HOA Premium Reserve Solution 
Put your funds to work with the leading community association bank.
Competitive rates, secure deposits and a streamlined banking experience. 
CIT offers a range of solutions to manage and grow HOA funds safely and effectively:
• Choose from the Premium Sweep Account, Premium CD, Premium Ladders CD and Premium Money Market
• Enjoy the ease of dealing with one bank to serve all your HOA banking needs
• Get a competitive rate of return to grow your reserve funds
• Access your funds when needed with the flexibility of investment options

And with our HOA Premium Reserve Solution, you get the security of knowing your funds are protected and secured  
by a surety bond. 

Let’s get started. Visit cit.com/CABReserves
Erin Kremser
860.459.4713   |   Erin.Kremser@cit.com
Premium reserve products are for new money only (money not currently held by CIT Bank, N.A.)  Funds in excess of FDIC insurance coverage limits are covered by a third-
party issued surety bond. Such excess funds are not subject to FDIC deposit insurance. The surety bond providing excess coverage over FDIC insurance may be cancelled at 
any time upon 30 days’ written notice. Should a notice of cancellation be given, CIT will contact the client to discuss alternatives to provide for the continued safety of funds. 
May not be available in every state. ©2020 CIT Group Inc. All rights reserved. CIT and the CIT logo are registered trademarks of CIT Group Inc. Deposit and loan products 
are offered through CIT Bank, N.A., the FDIC-insured national bank subsidiary of CIT Group Inc.  MM#7865

their phone using an application to see and speak to thieves on the 
porch.  While this technology may certainly provide an added deter-
rent to criminals, audio recording raises an additional issue.  

Connecticut is a “two-way consent” state.  This means that to 
record a conversation, all parties to the conversation or meeting must 
be given notice before recording. starts  See, Conn. Gen. Stat. Ann. 
§ 52-570d.4  While the audio here may not be critical (e.g. the owner 
talking to the pizza delivery person or a neighbor), the use of the audio 
monitoring could violate the Connecticut penal code, Conn. Gen. Stat. 
Ann. § 53a-189 and/or potentially risk the exclusion of the video or 
recording in a criminal prosecution.  

In conclusion, installation of cameras, including doorbell cam-
eras causes concerns for an association.  Before a board approves an 
owner installation of a camera, the board should contact association’s 
attorney to discuss the circumstances and receive guidance.  Prior to 
this becoming a pending dispute, it may be prudent to adopt rules to 
address installation of cameras by owners.  n

Jonathan Chappell, Esq. is an attorney in the law firm of Feldman, Perlstein & Greene, 
P.C. based in Farmington, CT. Jonathan serves on our Legislative Advocacy Committee.

END NOTES:
1	  See, State v. Kono, 324 Conn. 80, 90–91, 152 A.3d 1, 9 (2016) (the Connecticut Supreme 

Court found that the occupant of a condominium unit did not have a legitimate expecta-
tion of privacy protecting him from a police drug sniffing dog that sniffed from a com-
mon hallway and detected drugs inside the unit).  

2.	  See, Goodrich v. Waterbury Republican-Am., Inc., 188 Conn. 107, 127–28, 448 A.2d 
1317, 1328–29 (1982) (“In recognizing this cause of action for invasion of privacy … the 
law of privacy has not developed as a single tort, but as a complex of “four distinct kinds 
of invasion of four different interests of the plaintiff, which are tied together by the com-
mon name, but otherwise have almost nothing in common except that each represents an 
interference with the right of the plaintiff ‘to be let alone.  The four categories of invasion 
of privacy are . . . (a) unreasonable intrusion upon the seclusion of another; (b) appropria-
tion of the other’s name or likeness; (c) unreasonable publicity given to the other’s private 
life; or (d) publicity that unreasonably places the other in a false light before the public.” 

3.	  If cameras can be installed outside of units, the board may consider including that the 
association must be shown the view captured by the camera. 

4	  Section 52-570d in most relevant part states:  “(a) No person shall use any instrument, 
device or equipment to record an oral private telephonic communication unless the use 
of such instrument, device or equipment (1) is preceded by consent of all parties to the 
communication and such prior consent either is obtained in writing or is part of, and 
obtained at the start of, the recording, or (2) is preceded by verbal notification which is 
recorded at the beginning and is part of the communication by the recording part . . . .” 
This also allows an association to make an audio recording of its meeting, but the person 
recording should announce this at the beginning of the meeting. 

RING...from page 18.
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Condominium Association Insurance Specialists

20+ Commercial Insurance Markets, to include:

T 800.201.3339
P 203.792.2323
F  203.743.0830
www.hodgeagency.com

283 Main Street ● PO Box 307 ● Danbury, CT 06810 ● hodgeagency.com

• Andover 
• GNY 
• Hanover 
• The Hartford 
• Liberty Mutual 
• Nationwide 
• NLC 

• Philadelphia 
• Providence Mutual 
• QBE 
• Travelers 
• USLI 
• Vermont Mutual 
• V3 

 D&O + Crime coverage to include Property Managers 
 Agents average 25+ years industry experience 
 Dedicated roles for processing Certificates + Claims 
 Multiple Deductible Options + Jumbo Limits available 
 Strong Relationships with High-Loss Markets 
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TECHNICAL EXPLANATIONS
This column appears in each edition and is intended to touch on technical topics of general interest to common 
interest associations.  Topics will be of a general nature, but I will also accept and respond to questions from 
readers.  On occasion, it will be guest authored when topics can best be addressed by experts in other fields.

Timothy Wentzell, P.E.

Contract Contingencies 
(Assigning The Unknown)

By Timothy Wentzell, P.E.

After staring at this title for awhile, I realized that this article 
would likely have a difficult time living up to the title as the 
subject matter is unrelated to science fiction.  The major proj-

ects that a condominium association undertakes typically have numer-
ous unknowns or contingencies.  This article is about who carries or 
ultimately pays for these unknowns when and if they occur.  This can 
probably best be explained by a few examples.  

For instance, an association decides to convert their wood siding to a 
synthetic material such as vinyl.  When the specifications are written for 
a project like this, there typically is some concern with whether or not 
the underlying structure may have areas that are deteriorated.  Often this 
is why the project is being undertaken.  I have seen specifications that 
simply address this concern with a statement that if the underlying wood 
is unsuitable, it should be replaced as part of the project.  In this case, the 
risk for this unknown is placed on the contractor.  

Another example might be an excavation project undertaken in order 
to resolve a drainage issue.  In a project such as this, there would always 
be the potential for ledge to be encountered.  What often happens is that 
no mention of this scenario is made whatsoever, and when it does occur, 
the association and the contractor are left to fight about it.  

A paving project may also be another good example where in many 
cases a new pavement is going to be placed on top of the existing pave-
ment (usually called an overlay), and there are typically areas that are 
in poor enough condition where this would not yield good results.  
Generally what happens in this case is that these areas are cut out, 
patched, and then the repaving is done.  Some contracts that I have 
seen simply state that this cutting and patching should occur where 
needed.  Others have a per-square-foot price for this with the contrac-
tor making the determination of where repairs should be done.  

In another scenario where an association may be electing to paint 
the siding and trim on their buildings, the issue of rotted wood is 
very pertinent and critical to the success of the project.  If there are 
significant areas of rot, the new paint likely would either not adhere 
or simply not provide any mechanism for stopping the deterioration 
of the wood.  Contract provisions such as “replace as needed” once 
again can result in the scenario where it is questionable how and who 
enforces these terms.  Of course, in the opposite scenario where no 

mention is made other than “wood would be paid as an extra,” there is 
a concern that excess amounts of replacement could occur, especially if 
a price is not predetermined and reasonable to both parties.

So, it comes down to the how and who accepts these contract con-
tingencies, how these decisions are to be made and in what manner.

If the customer wants to bear these risks but still maintain some 
control over them, one of the best ways to anticipate and control this 
process is to get unit pricing for these possible contingencies.  For 
example, in some of the cases cited earlier such as the siding project, a 
square-foot price could be agreed upon for replacement of plywood in 
the areas to be jointly agreed upon by the contractor and the associa-
tion.  If the sills are rotted, the linear price for this could be included 
with a similar proviso.  In the excavation project, a unit price could 
be agreed upon for removal of small amounts of ledge or possible 
changes in elevation allowed if extensive ledge is encountered.  In the 
paving example, the areas to be cut and patched could either be marked 
ahead of time before the project is put out for bid or a requested price 
could be put into the bid specifications and then the areas could be 
marked, measured, and agreed upon before the project starts.  In the 
painting scenario, sometimes rotted wood may not be noticed ahead 
of time because typically it may not be observable, for example, from 
the ground, but similarly a per-unit price (for example, a per-foot cost 
for trim, siding, etc.) could be requested as part of the bid package and 
these rotted areas then agreed upon later.  In all of these scenarios, the 
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ClassifiedServices
CARPENTRY

Building Renewal, LLC 
Greg Zajac 
45R Ozick Drive, Suite 19 
Durham, CT 06422 
860-372-4554 
Email: gzajac@buildingrenewal.net 
buildingrenewal.net 
CAI-CT MEMBER

CAI-CT MEMBER

Let Our Experience Work for You!

COMMUNICATION • RESPONSIVENESS • SERVICE

800.767.8910
 www.primetouch.net

carpentry • siding • painting

CAI-CT MEMBER

V. Nanfito Roofing & Siding Inc. 
Contact: Vincent Nanfito, President 
558 Hanover Street, Meriden, CT 06451 
1-800-916-6107 
vnanfito11@aol.com 
Vnanfito.com 
CAI-CT MEMBER

DUCT / DRYER VENT 
CLEANING

Duct & Vent Cleaning of America, Inc. 
Located Throughout New England 
Servicing the Northeast, Free Estimates 
Fully Insured, Certified by NADCA 
1-800-442-8368

ENGINEERING /  
RESERVE STUDIES

CCA, LLC, Engineering Surveying 
Landscape Architecture  
40 Old New Milford Road 
Brookfield, CT 
203-775-6207  
www.ccaengineering.com  
CAI-CT MEMBER

The Falcon Group 
1266 E. Main Street, Suite 700R 
Stamford, CT 06902 
Phone: 203-672-5952
www.falconengineering.com 
CAI-CT MEMBER

FINANCIAL SERVICES

Alliance Association Bank  
Tom Loughran  
377 Manning Street  
Needham, MA, 02492  
781-254-8220  
tloughran@allianceassociationbank.com  
www.allianceassociationbank.com 
CAI-CT MEMBER

Avidia Bank, Community Association 
Lending 
Howard Himmel, SVP 
978-567-3630 • h.himmel@avidiabank.com

Lisa Allegro, VP 
774-760-1228 • l.allegro@avidiabank.com 
CAI-CT MEMBER

CIT - Community Association Banking 
Division 
Contact: Erin Kremser 
VP / Regional Account Executive 
P.O. Box 105, West Chatham MA 02669 
860-459-4713 
Erin.kremser@cit.com 
www.cit.com/CAB 
CAI-CT MEMBER 

The Milford Bank 
Contact: Paul Portnoy, Vice President 
Vice President 
203-783-5700 • 800 340-4862 
www.milfordbank.com 
CAI-CT MEMBER

ACCOUNTING

Carney, Roy and Gerrol, P.C. 
35 Cold Spring Road, Suite 111 
Rocky Hill, CT 06067-3164 
860-721-5786 • 800-215-5945 
Contact:	Joseph T. Rodgers, CPA 
E-Mail:	 joe@crandg.com 
CAI-CT MEMBER

Tomasetti, Kulas & Company, P.C. 
631 Farmington Avenue 
Hartford, CT 06105  
860-231-9088 • Fax 860-231-9410 
Contact:	Dan Levine, CPA 
E-mail:	 DLevine@TomKulCo.com 
CAI-CT MEMBER

Mark D. Alliod & Associates, P.C. 
Certified Public Accountants 
348 Hartford Turnpike, Suite 201 
Vernon, CT  06066 
860-648-9503 • Fax 860-648-0575 
Contact: Mark D. Alliod, CPA 
E-mail: mark@markalliodcpa.com 
CAI-CT MEMBER

ATTORNEYS

Pilicy & Ryan, P.C. 
365 Main Street, PO Box 760 
Watertown, CT 06795 
860-274-0018 • Fax 860-274-0061 
Contact:	Franklin G. Pilicy 
E-mail:	 dmajor@pilicy.com 
CAI-CT MEMBER

Sandler & Hansen, LLC 
Contacts:	 Scott J. Sandler, Esq., CCAL 
	 Christopher E. Hansen, Esq. 
	  
98 Washington Street, Third Floor 
Middletown, CT 06457
860-398-9090 • Fax: 860-316-2993 
www.sandlercondolaw.com 
CAI-CT MEMBER

Feldman, Perlstein & Greene, LLC  
Contact: Jonathan R. Chappell, Esq. 
10 Waterside Drive, Suite 303  
Farmington, CT 06032  
Phone: 860-677-2177  
jchappell@fpglawct.com  
fpglawct.com 
CAI-CT MEMBER
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[Continues on page 26.]

INSURANCE

Bouvier Insurance 
860-232-4491 
Contact: Richard Bouvier, CIC 
www.Binsurance.com 
CAI-CT MEMBER

C.V. Mason & Company Insurance 
Contact: Bud O’Neil 
860-583-4127 • Fax 860-314-2720 
boneil@cvmco.com

Hodge Insurance 
282 Main Street 
Danbury, CT 06810 
1-800-201-3339 • 203-792-2323 
Fax: 203-791-2149 
CAI-CT MEMBER

The Reardon Agency, Inc. 
Mallory Reardon Porter 
26 Clark Lane 
Waterford, CT 06385 
(860) 442-1396 • Fax: (860) 444-2822 
mreardon@reardonagency.com 
www.reardonagency.com 
CAI-CT MEMBER

Tooher Ferraris Insurance Group 
Contact: Peter P. Ferraris, Jr., President 
43 Danbury Rd., Wilton, CT 06897 
Tel: 203-834-5900 or 800-899-0093 
Fax:  203-834-5910 
E-Mail: pferraris@toofer.com 
CAI-CT MEMBER

MANAGEMENT COMPANIES

County Management Services, LLC  
6527 Main Street  
Trumbull, CT 06611 
203-261-0334  • Fax: 203-261-0220  
Contact: Gary M. Knauf 
garyknauf@gmail.com  
www.countymgmt.com 
Licensed: CT Registration # CAM.0000692 
CAI-CT MEMBER

IMAGINEERS, LLC
635 Farmington Avenue 

Hartford, CT 06105 
Phone 860-768-3330 • Fax 860-236-3951

249 West Street 
Seymour, CT 06483 

Phone 203-463-3219 • Fax 203-463-3299

Contact: Karl Kuegler 
E-mail: kkuegler@imagineersllc.com

Licensed: CT Registration # CAM.0001
www.imagineersllc.com

CAI-CT MEMBER

Magee Property Management 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
Contact: Amber Chamberland 
Email: manager@mageecompanies.com 
www.MageeCompanies.com 
Licensed: CT Registration # CAM.0000680 
CAI-CT MEMBER

SOMAK Property Management 
413 East Street, Suite 2 
Plainville, CT 06062 
860-259-1046  
info@somakmanagement.com 
www.somakmanagement.com 
Licensed: CT Registration # CAM.0000679 
CAI-CT MEMBER

The Windsor Management Company 
Mallard Crossing Business Center 
58 A Connecticut Avenue 
South Windsor, CT 06074 
860-688-1738 • Fax 860-688-0261 
Contact:	Don McLaughlin 
E-mail: don@windsormgnt.com 
www.windsormgnt.com 
Licensed: CT Registration # CAM.0000238 
CAI-CT MEMBER

PAINTING

CertaPro Painters 
Contact: David Messier 
112 Stockhouse, Rd. 
PO Box 300, Bozrah, CT 06334 
860-886-2903 • Fax 860-886-5900 
CAI-CT MEMBER

CAI-CT MEMBER

Let Our Experience Work for You!

COMMUNICATION • RESPONSIVENESS • SERVICE

800.767.8910
 www.primetouch.net

carpentry • siding • painting

CAI-CT MEMBER

Looking for a 
service provider?  

Check out our 
online service directory at:   

www.caict.org 
to find the professionals 

you need!



Community Associations Institute—Connecticut Chapter

• CONNECT with CAI26 

ROOFING/SIDING/
GUTTERS/WINDOWS

Adam Quenneville Roofing & Siding 
Adam Quenneville 
160 Old Lyman Road 
South Hadley, MA 01075 
855-552-6273 
production.aqrs@gmail.com 
www.1800newroof.net 
CAI-CT MEMBER

Exteriors of CT, LLC 
Chris Luby 
22 Kreiger Lane 
Glastonbury, CT  06033 
860-657-2038 • Fax 860-633-7229 
cl@ctexteriors.com 
www.exteriorsofct.com 
CAI-CT MEMBER

Magee Roofing, Windows, Gutters & 
Siding 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
www.MageeCompanies.com 
Licensed: CT Registration # CAM.0000680 
CAI-CT MEMBER

CLASSIFIED SERVICES...from page 25. Reficio Company, LLC  
Contact: Alex Gritzuk 
70 Industrial Park Access Road  
Middlefield, CT 06455  
(860) 961-6562  
www.reficiocompany.com 
CAI-CT MEMBER

SNOW PLOWING

Magee Properties & Facilities Maintenance 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
www.MageeCompanies.com 
Licensed: CT Registration # CAM.0000680 
CAI-CT MEMBER

Adam Quenneville Roofing & Siding....... 15

Alliance Association Bank....................... 16

Avidia Bank.............................................. 23

Belfor Property Restoration..................... 19

Bouvier Insurance.....................Back Cover

Building Renewal, LLC............................ 17

CIT........................................................... 20

The Falcon Group.................................... 21

Feldman, Perlstein & Greene, LLC.......... 13

Hodge Insurance..................................... 21

The Milford Bank....................................... 2

New Look Painting & Construction.......... 23

Reardon Agency........................................ 9

Sandler & Hansen, LLC.......................... 15

V. Nanfito Roofing & Siding..................... 20

DISPLAY ADVERTISER DIRECTORY

WATER / FIRE DAMAGE

BELFOR-CT 
30 N. Plains Industrial Road 
Wallingford CT 06492 
800-952-0556 
www.belfor.com 
CAI-CT MEMBER

Crystal Restoration Services of 
Connecticut, Inc. 
Contact: Jean Walker 
3 Duke Place, South Norwalk, CT 06854 
203-853-4179 • 203-853-6524 Fax 
E-mail: jwalker@crystal1.com 
www.crystalrestorationservices.com 
CAI-CT MEMBER

Crystal Restoration Services of New 
England, Inc. 
Contact:  Nick Martino, President 
303 Captain Lewis Drive, 
Southington, CT  06489 
860-628-5558 * 860-378-0205 Fax 
Email:  Office@CrystalRestorationNE.com 
www.CrystalRestorationNE.com 
CAI-CT MEMBER

United Cleaning & Restoration, LLC 
203-464-4171 
70 Industrial Park Access Road 
Middlefield, CT 06455 
Contact: Licia Ciotti 
www.unitedcr.com 
CAI-CT MEMBER

customer accepts the cost of unknown repairs and has some control over them.  
In the scenario where a contractor is accepting this responsibility, acceptance standards would 

need to be determined.  For example, perhaps a probe test would be undertaken to determine 
the level of wood rot, but of course it still comes down to who conducts the test and who ulti-
mately is the arbitrator of the acceptance standards, but certainly many contracts are written 
this way.  In the paving scenario, for example, a certain amount of cracking or settlement could 
trigger the need to cut and patch.  In the case where the association elects to have the contractor 
accept these risks, they need to understand how and by whom these decisions will be made as 
invariably this will come up during major projects.  

There are so many unknowns in major projects that it is difficult to cover all of the kinds of 
possible contingencies just as performance standards are often difficult to measure as well.  But 
certainly, by anticipating what possible contingencies may apply to a project, a better decision 
can be made with regard to who accepts the risk.

One last thought to consider, and I believe it is fairly pertinent, when the contractor is asked 
to accept the cost of remediating unexpected events, the association almost always pays for this 
as the contractor invariably will feel the need to build this cost into their contract price.  When 
the association keeps the responsibility for these contingencies, more likely they will only pay 
for them when they actually occur.  n

Please address any questions or areas of interest that you would like answered in future columns to Timothy Wentzell, 
P.E., e-mail: ConnPropEng@cox.net.

TECHNICAL EXPLANATIONS...from page 22.
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Ask Mister Condo! 

You have questions! Mister Condo has answers! Every issue of 
Common Interest features an “Ask Mister Condo” Question 
submitted by a reader of the Ask Mister Condo website at https://

askmistercondo.com. There are often many reasonable suggestions and 
solutions to condo questions. Mister Condo is asking you to participate 
and share your wisdom with the world. Review the question and Mister 
Condo’s answer below. Do you have anything else you’d like to add to 
this question or answer? Comment online at https://askmistercondo.com.

Natural Gas Electric Generators  
Sought for the Condo

A.P. from Fairfield County, Connecticut writes:
Dear Mister Condo,

After a recent tropical storm, the condo complex was left without 
power for over 5 days. Many of the owners have inquired about 
installing natural gas generators as each unit has its own natural gas 
line. Where can I find guidance on what is allowed when it comes 
to energy source alternatives in Fairfield County, CT. Thank you.

Mister Condo replies:
A.P., the condo association itself would set the rules about the use of 

generators. Generac and similar companies and their contractors would 
let you know about the viability and local code regarding such an installa-
tion. My primary concern would be where would you place these genera-
tors? Most condos don’t have a lot of space for such large equipment. My 

second concern would be safety and liability for the association residents 
and guests. In addition to electric shock concerns, there is the possibility 
of injury that the association insurance may not cover. You will definitely 
want to speak with your insurance underwriter before taking on such a 
project. You should also speak with your association attorney to see how 
your governing documents would have to be modified if this plan were 
to progress. I am guessing you would need to allocate common area to 
individual unit owners and also liability and maintenance in perpetuity 
(not as easy as it sounds) to current and future owners. Honestly, I would 
be quite surprised if you were able to pull this off. Yes, it was difficult to 
get through 5 days without power. However, the units were built and sold 
as is and there really shouldn’t be any expectation that power generators 
be allowed in the association. That just isn’t a common or typical amenity 
at condominiums that are rarely left without power because of a tropical 
storm. All the best!

Did you know that you can subscribe to the weekly Ask Mister Condo 
newsletter? Go to https://askmistercondo.com/subscribe/ and you’ll 
get Mister Condo’s best advice delivered to your Inbox every Monday! 
Follow Mister Condo on Facebook or Twitter and get daily updates on 
current questions delivered right to your phone, desktop, or tablet. Since 
2012, Mister Condo has been politely offering some of the best HOA and 
condo advice to readers just like you! Join in the friendly conversation at 
the website or on Twitter, Facebook, and LinkedIn. Visit us at https://
askmistercondo.com. There’s plenty to talk about! n

This is a two-part program exclusively for Community 
Association Managers and Business Partners.  

PART 1: HOW TO BE HUMAN WITH TECHNOLOGY
Behind all industry professionals is a team of people who support them. Keeping 

up relationships with everyone all the time can be tough—and technology can 
help. Join Author Beth Z, Your Nerdy Best Friend, to discover resources that help 
you make connections and strengthen relationships with apps, tech tools and other 
technologies—without breaking the bank.

Takeaways:
❄	 Use artificial intelligence to discover how to work better with others
❅	 Learn new techniques for remembering names and faces
❄	 Find new (and easy) ways to recognize and thank colleagues and clients

PART 2:  
CAMs —  Managing the Challenges of Collections, 
Mechanics Liens and Breach of Contract 

Business Partners — Take a tour of our March 2021 
Conference & Expo – Discover the Possibilities!

JUMPSTART JANUARY
 Wednesday, January 13, 2021  12:30-2:30 pm on Hopin

2 CEUs 
available.

To register visit www.caict.org.

Let’s get 
2021 off to a 
GREAT start!
Price: $35  
(CAI Members who sign into their account 
prior to registering will receive a $10 discount)



Norwalk, CT


