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2021 Board of Directors

Who Is CAI?
The Connecticut Chapter is one of 63 Community Associations Institute 
chapters worldwide.  CAI-CT serves the educational, business, and network-
ing needs of community associations throughout Connecticut.  Our members 
include community association volunteer leaders, professional managers, com-
munity management firms, and other professionals and companies that provide 
products and services to associations.  The Connecticut Chapter has over 1,200 
members including nearly 150 businesses, and over 450 community associa-
tions representing 50,000 homeowners.  

■ ■ ■

The materials contained in this publication are designed to provide accurate, 
timely and authoritative information with regard to the subject matter covered. 
The opinions reflected herein are the opinion of the author and not necessar-
ily that of CAI. Acceptance of an advertisement in Common Interest does not 
constitute approval or endorsement of the product or service by CAI. CAI-
Connecticut reserves the right to reject or edit any advertisements, articles, or 
items appearing in this publication.

■ ■ ■

To submit an article for publication in Common Interest contact Kim 
McClain at (860) 633-5692 or e-mail: kim@caict.org.
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“A strong consensus 
emerged as to two 
imperatives, around 
which we will focus our 
plans and energy in the 
days and months ahead.”

Greetings – I hope you had a happy holiday and  
healthy new year.

It seems an opportune moment to focus on the goals of CAI-CT for 
2021 and beyond.  “Looking beyond” means poking our heads out of 
quarantine and all the limitations of that the pandemic has imposed to 
conjure up the image of a better day.  It is coming!

Late in 2020 our Board invested an afternoon to explore the goals 
and needs of the Chapter.  A strong consensus emerged as to two 
imperatives, around which we will focus our plans and energy in the 
days and months ahead.  It is our Strategic Plan.

First, we intend to spotlight membership.  In order to increase our 
membership ranks we need to assess the programs and other activities 
we run to ensure we are fulfilling real needs.  Ditto as to all of our activi-
ties such as the Legislative Action Committee.  The questions we ask are 
whether we have the most apt offerings and does the audience value them, 
and what tactics can be deployed to reach potential new members?

Second, we recognize a strong need to bring new candidates into 
our industry.  Management company CEOs tell us their biggest chal-
lenge is recruiting, especially new managers.  Part of the solution 
is legislative, making the law more conducive to bringing on board 
employees without prior experience.  But more broadly, we perceive 
huge benefit to bringing career opportunities to the attention of stu-
dents and early-career individuals, to court them actively, establish 
internships and improve the quality of the positions.  And by the 
way, we encompass careers for potential employees with interest in 
all facets of community management — accounting, facility manage-
ment, vendor roles and all the other aspects of our industry, not just 
Community Managers. 

Tall orders for sure.  Let’s roll up our sleeves. n
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Hopin is a virtual venue platform 
with multiple interactive areas, 

including chat, group video conferenc-
ing and private video conferencing.  
We are so excited to add this software 
to our virtual toolbox. Using this plat-
form will allow the CAI-CT to com-
munity to create a personal interactive 
event experience. Attendees will be 
able to hop into an education session, 
hop over to a commercial break, hop 
into a private video conference chat 
with a speaker, sponsor or peer. Need 
a private face to face with someone? 
Invite them to a private video call!  We 
really think you will be blown away!   
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Website Insight –  

Virtual Conference & Expo  
being held on Hopin.

For the BEST experience on Hopin
•	 Restart computer 5 minutes prior to joining event.

•	 Use Chrome or Fire Fox.

•	 Be sure your computer clock is correct!

•	 Minimum 5mbps download/2 mbps upload – check 
your speed by visiting https://www.speedtest.net/  

•	 Audio/Video Troubleshooting Guide — https://
support.hopin.to/en/articles/3351271-i-m-having-
video-audio-problems 

Additional Reminders
•	 CHAT is PUBLIC
•	 PEOPLE is PRIVATE n

The words of Maya Angelou take on even greater meaning these days.  Those small, and 
seemingly simple, gestures take on greater significance since we are still distant from one 

another.  Hopefully, the pandemic has taught us more than a few new lessons and provided 
opportunities to modify our own habits for the better.  The staff and volunteers at CAI-CT 
make every effort to make our members feel valued and welcomed.  In another effort to connect 
with you, we have created office hours on Wednesdays from 10:00 – 11:00 am via Zoom.  My 
computer door will be open waiting to see you and answer questions you may have.  Please go 
to our website:  www.caict.org to find out how to visit us virtually.

Although I enjoy driving, I admit that I have learned to appreciate the fact that being online for 
most activities also keeps me in my computer chair instead of the driver’s seat.  Since COVD, I 
have probably “been” to more concerts, lectures, museums and classes than I would ever imagined 
attending in person.  Cooking classes, dance lessons, Tai chi are now merely feet away.  I have even 
been able to attend a weekend yoga program “with” my daughter who lives in San Francisco.  Only 
one year ago, I would have never imagined such experiences would occur.

This issue is filled with details about our best opportunity to CONNECT with all of you – 
our Annual Conference & Expo on March 19 & 20, 2021.  New this year – we will have TWO 
days of programs – Day 1 (March 19) has programs designed for Community Association 
Managers and Day 2 (March 20) has programs created especially for association board mem-
bers.  You are welcome to attend either – or both - whatever suits your schedule best.  There 
will be plenty of opportunities to visit with your favorite service providers and peers and lots 
of awesome prizes to win throughout both days.  We’re even adding a few surprises here and 
there.  Registration is open.  Don’t delay or you will miss out on some of the goodies we are 
preparing for you. And remember, no driving is necessary, but you will enjoy the ride!

				    Be well!

“I’ve learned that people will forget what you said, 
people will forget what you did, but people will 

never forget how you made them feel.”

~ Maya Angelou
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Statutory Snippet…

	
UPCOMING CAI-CT EVENTS

CONDO INC. — The BEST Association 
Board Training Program 
Hosted on Zoom

WEBINAR Plus Round Table Discussion 
This LIVE webinar will be presented in 3 parts.
1. February 6 (9:00-11:00 am): Legal — Understanding 

State Laws & Association Governing Documents
2. February 13 (9:00-11:00 am): Financials  —  

Understanding Your Financial Matters &  
Long-term – Developing and Implementing a Plan

3. February 20 (9:00-11:00 am):  Insurance – Protecting Your Association  
& Round Table Discussion with all speakers

FOR A LIMITED TIME, PANDEMIC PRICING — 
$50 for up to 10 attendees!

Weekly Virtual Office Hours 
with CAI-CT 
Hosted on Zoom 
Got questions?  We’ll be available 
LIVE to answer them! 
Wednesdays from 10:00 am – 11:00 pm
Visit www.caict.org for more 
information.

February Exhibitor Practice Day 
Hosted on Hopin
Tuesdays & Thursdays from Noon – 1:00pm  
Get MORE out of your exhibitor experience.    
Attend a practice session.  Visit www.caict.org to register!

SAVE THE DATE!  
CAI-CT Virtual Annual Conference & Expo

Hosted on Hopin 
Friday & Saturday, March 19 & 20, 2021 
Reservations for Booth Space & Sponsorships now being accepted. 

Visit www.caict.org to register  
and for updated information.

Legislative Update

Since the start of COVID, flexibility has been the key driver for 
most of what we all do, the Connecticut General Assembly is 

no exception.  The commencement of the 2021 was very different, 
as the swearing in of the members took place outside in freezing 
temperatures.  The deliberations of the Legislature will continue 
to take place virtually for the foreseeable future.

We are well aware that the Legislature will be limiting their 
focus on several high priority issues this session.  Given that deal-
ing with COVID and its aftermath will be one of those issues, we 
have focused our legislative priorities on areas that are directly 
related to COVID and the impact on our industry in particular.  
All of our proposed changes are offered to enable both unit own-
ers and executive boards to better function in a more transpar-
ent and effective manner to provide better access to association 
operations and records, most importantly as a result of the current 
health pandemic. These proposed changes, once adopted, will 
enable association boards and unit owners to better communicate 
and function going forward. 

COVID has provided some new opportunities to allow for 
greater participation amongst owners with respect to meeting 
attendance.  Thanks to Gov. Lamont’s Executive Order 7HH 
which allows for meetings to be held electronically even if the 
bylaws do not allow for virtual meetings, many associations have 
seen a dramatic increase in unit owner attendance at meetings.

Our Legislative proposals will include the 
following:
•	 Making permanent the ability to hold meetings electronically;

Allowing for the examination or records electronically and the 
timeframe by which the records may be copied or examined;

•	 Allowing for the provision of authorization to be notified of 
hearings and decisions electronically or by regular mail; and

•	 The ability for associations to offer a waiver of liability to allow 
for the use of community amenities, e.g. pools. n

CONDO, INC.

?
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According to the Connecticut General Statutes Sec. 47-270(e), 
every association is required, by law, to formally file information 
with the town clerk of their town.  The statute reads as follows:

Is your Association in Compliance 
with the Annual Recording Law?

Don’t miss the January 31st deadline! 

The association shall, during the month of January of each year, file in 
the office of the town clerk of the municipality or municipalities where such 
common interest community is located a certificate setting forth the name 
and mailing address of the officer of the association or the managing agent 
from whom a resale certificate may be requested, and shall, thereafter, file 
a certificate within thirty days of any change in the name or address of such 
officer or agent.  The town clerk shall keep such certificates on file in his/her 
office and make it available for inspection.

Be certain your association contact information is up-to-date. n
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NEW &  
RENEWING MEMBERS

Welcome New Members
Associations
Chatfield Farm Community Association Incorporated
Thames Landing Condominium Association, Inc.

Individual Managers
Anthony Benedetto
John Valigorsky

Thank You Renewing Members
Associations
Cromwell Hills Condominium Association #1
Crown Village Condominium Association
Glenwood Place Condominium Association
Oceanview of Lordship
Oyster River Landing Association, Inc.
Pine Lake Commons Condominium Association, Inc.
Saddle Ridge Farm Association
Southbrook
Southridge Condominium Association, Inc.
St. John’s Common
Windermere West Owners’ Association
Woodfield Village

Individual Managers
Carrie Ferrara, CMCA
Jonathan Gosnell, AMS
Dirk Hettrich, CMCA
Christopher Kohnle, CMCA
Jo Titsworth, CMCA

Management Companies
Elite Property Management, LLC
G & W Management, Inc.
South Shore Property Management, LLC

Business Partners
CIT
Crystal Restoration Services
CSC Services, LLC
The Falcon Group 
Ian H. Graham Insurance
John M. Glover Agency
M & S Paving and Sealing, Inc.

Have News to Share?
Send your items to  
Kim@caict.org!

Three cheers for Licia Ciotto and the 
Madison High School Cheerleading 

Team!!!  They recently won the CT State 
Championship in 2020!  Licia has been 
coaching since her college days.  She has 
been a cheerleading coach in Madison 
for over one dozen years, winning mul-
tiple championships in the youth divi-
sion at the state, regional and national 
levels.  At the high school level, her team 
has won two league titles and finally a 
CT State Championship in 2020!  What made this championship even more special, 
was having both Licia’s daughters on this team. Her oldest was captain of the team 
and her youngest, a sophomore. Very exciting!!! A proud mom and coach moment. 

Congratulations to Tim Wentzell, P.E. on the pub-
lication of his latest novel, Faded Giant!  Most of you 
are familiar with the great articles Tim produces for 
this magazine, but he is also the author and textbooks 
and novels.  Check out his most recent contribution 
to the literary world. n

In other news… Positive Happenings
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CAI-CT’s Recommended Course for All 
Connecticut Community Associations

CONDO, INC.  
The Business of Running Your Community  
Do you serve on the board of your association? Are 
you considering serving? Whether you are a seasoned 
board member, a recently elected  board member or 
unit owner seeking to understand more about how an 
association runs, this course is for you!

CONDO, INC.

Visit www.caict.org to register.

1. FEBRUARY 6 (9:00-11:00 am): Legal - Understanding State Laws & 		
	Association Governing Documents

2. FEBRUARY 13 (9:00-11:00 am):	Long-term Planning & Financial Matters

3. FEBRUARY 20 (9:00-11:00 am):	Insurance & Round Table Discussion

SPECIAL
PA N D E M I C

PRICING

For a limited time, we are offering Pandemic Pricing for our most 
popular board education program! For the low price of $50 total, up 
to 10 people can attend!  It’s the same price for 1 or 10 attendees 
from the same association.  WOW!  

Fabulous February Fundamentals —  
3 Component WEBINAR Plus Round 
Table Discussion
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West Lyon Farm, a picturesque 155-unit condominium com-
munity in Greenwich, Connecticut — and East Lyon Farm, 
its smaller but equally comely neighbor — may strike 

anyone driving by as just two of the many lovely places to live in a 
town known for its affluence. But those familiar with these properties 
know that both enjoy an unusual degree of resident 
participation on boards and committees. Indeed, 
that penchant for pitching in, getting involved, and 
taking the bull by the horns when the bull is run-
ning amok was particularly evident this past spring, 
when COVID began making things very hard for 
everyone — even in Greenwich. 

Seems it all began when just a handful of residents  —  Jeanette 
Clonan, Dick Pinkham, Rob Mountain, and Dick York — wondered 
if there weren’t something tangible they could do for the townspeople 
directly affected by business closings and shortages. So Clonan, who 
lives at West Lyon Farm, made a few calls. 

“I knew the town’s Neighbor to Neighbor program had always pro-
vided wonderful services to the Greenwich community by contributing 
food, clothing, and household items to those in need. So I called them and 
learned that during the pandemic, their focus had shifted to distributing as 
much food as possible to those running low. I also learned that they had 
partnered with an organization called #Give Healthy, which provided 
an online platform through which donations could be made to purchase 
food for Neighbor to Neighbor simply and safely.”

In fact, what Clonan learned was #Give Healthy would create a 
website that could be accessed by the residents of both West and 
East Lyon Farm wishing to donate to the larger Greenwich com-
munity while they themselves safely sheltered in place. The could 
go online, select the foods they wanted delivered to Neighbor to 
Neighbor in their name or anonymously — then pay for those gro-
ceries right then and there, though #GiveHealthy’s secure payment 
platform. Once purchased, the food would be bought and delivered 
directly to Neighbor to Neighbor in Greenwich. Added Clonan, 
“They even set up a special web address for our East and West Lyon 
Residents Food Drive to optimize the convenience they offered.” 
Well, a food drive doesn’t get much easier than that. And so, with 
the help of West Lyon Farm’s Property Manager Kevin Reeves and 

Food for Thought
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CommunitySpotlight..

Assistant Property Manager Carina Bridgemohan, flyers went out 
to all West and East Lyon Farm mailboxes with the defined goal of 
securing 600 pounds of food for Neighbor to Neighbor during the 
two-week food drive, which ran from April 23rd to May7th. But that’s 
not what happened. 

According to Neighbor to Neighbor in an April 
30th press release, only halfway through the two-
week effort, West Lyon Farm and East Lyon Farm 
residents had donated six times that amount — or 
3,600 pounds of food — to the organization’s 
reserve. And that food was badly needed, since 
they were already providing groceries to no less 

than 600 households in need, as referred to them by the Greenwich 
Department of Human Services.

But when all was said and done, the results were even more stun-
ning. Donors representing some 80 West and East Lyon Farm house-
holds ended up adding a total of 5,000 pounds — or two and a half 
tons! — of food to the Neighbor to Neighbor food bank through 
#Give Healthy, which, by any measure, is a lot of food, as well as a 
superb example of just how formi-
dable these two condominium com-
munities can be when a push-comes-
to-shove emergency arises. 

And with push coming to shove 
all over again, as COVID continues 
to challenge the world, the U.S.A., 
Connecticut in general — and 
Greenwich specifically, what the the residents of West Lyon Farm and 
East Lyon Farm have managed to accomplish is compelling. 

“People were wonderfully generous,” Clonan said looking back at 
the results of the two-week effort. “The very good feeling of having 
done something truly tangible to help those hardest hit by the pan-
demic in our community is very gratifying.” And she’s right. 

Giving, as they say, is its own reward. And that’s food for thought.
Interested in helping Neighbor to Neighbor in Greenwich? Visit 

www.ntngreenwich.org.
And for anyone interested in doing a food drive through 

#GiveHealthy, just go www.givehealthy.org. n

“Seems it all began when 
just a handful of residents...
wondered if there weren’t 
something tangible they 
could do...”



Reggie Babcock, President
Reggie Babcock is Chief Operating Officer & General Counsel for Westford Real Estate Management, 
LLC.  Reggie serves on the Publications Committee and is a regular contributor to Common Interest.  He 
maintains a particular interest in the governance matters that concern boards of directors.  He previously 
served for more than 20 years as vice president, general counsel and secretary of Connecticut Natural 
Gas Corporation, as chair of the Glastonbury Ethics Commission and as an aide in the U.S. House of 
Representatives.  A member of the Connecticut bar, he received his BA degree and his JD degree both 
from American University. 

Frank Pingelski, EBP, President-Elect
Frank Pingelski is the Vice President of Community Associations at Tooher-Ferraris Insurance Group. 
Frank has over seventeen years of experience in risk management implementation as a program manager 
and as an infantry officer in the US Army.  He currently serves on the CAI-CT Annual Conference 
Committee and is a Director for the Connecticut Young Insurance Professionals. 

Christine Carlisle, CPA, Treasurer  
Christine Carlisle, CPA is an audit staff member at Carney, Roy and Gerrol, P.C.  She has nineteen years 
experience in the condominium industry.  She works for a firm which provides audits, reviews and tax 
services to many of our Connecticut associations.  Christine is a member of the Connecticut Society of 
Certified Public Accountants and American Institute of Certified Public Accountants. 

Charles (“Chas”) Ryan, Esq., EBP - Secretary
Chas Ryan, Esq., EBP is a partner at Pilicy & Ryan, PC.  The firm represents condominiums, planned com-
munities and cooperatives throughout Connecticut. Attorney Ryan is on the CAI-CT Lawyers Council, 
Conference Committee and Education Program Committee.  He also currently serves as Chair of our 
Legislative Advocacy Committee.

Board Members:
Jim Carroll is President and Owner of JP Carroll Construction, Inc. in West Hartford. For over thirty 
years, Jim has worked with many Community Associations, advising Boards and Property Managers 
regarding roof replacements and maintenance. He has enjoyed active participation with CAI-CT over the 
past eight years.

Wendy Colleary, EBP is a Vice President in Commercial Lending Business Development at Windsor 
Federal Savings. Wendy has spent her banking career in credit analysis and commercial lending and now 
specializes exclusively in lending to condominium associations throughout Connecticut, Massachusetts, 
and Rhode Island. She has been an active member of CAI-CT  for many years and currently serves as chair 
of the Membership Committee.

Karl Kuegler, Jr., CMCA, AMS, PCAM  - Karl has been a member of the community association manage-
ment staff at Imagineers, LLC for over 25 years serving the last sixteen years as its Director of Community 
Association Management. Karl has served CAI-CT in several capacities including his current roles as chair 
of the Conference & Expo Committee, Vice Chair of the Legislative Action Committee and committee 
member for the Legal Symposium Committee. He was the recipient of the CAI-CT 2016 Community 
Association Executive Award. 

Dan Levine, MBA, CPA is managing partner at Tomasetti, Kulas & Company.  Having almost a decade 
of experience working with condominium associations both small and large, Dan has performed audit, 
review, and compilation engagements as well as tax preparation and consulting work for a variety of asso-
ciations, closely held businesses, and individuals across Connecticut.  Within CAI-CT, Dan is a frequent 
contributor of accounting themed articles, educator, and serves on the Next Generation and Legislative 
Advocacy Committees.  Outside CAI-CT, Dan has served as president of the Hartford County Chapter 
of APICS promoting operations management education to Connecticut’s manufacturing sector and is an 
active member of the Connecticut Society of CPA’s, the American Institute of CPA’s, and the Hartford 
Chapter of the Institute of Management Accountants.

Gregory W. McCracken, Esq., EBP  is a partner at Jacobs, Walker, Rice & Barry, LLC.  His practice 
emphasizes common interest community law and land use, planning, and zoning law. He represents com-
munity associations and developers, and he advises property owners and other lawyers. He was admitted to 
the California Bar in 1993 and the Connecticut Bar in 2001.  He is a member of the Executive Committee of 
the Real Property Section of the Connecticut Bar Association (CBA), the Planning and Zoning Section of the 
CBA, and the Developers Forum of the Connecticut Home Builders and Remodelers Association (HBRA-
CT). He represented the HBRA-CT when he served on the Connecticut Law Revision Commission Study 
Committee, which adapted the 2008 revisions of the Uniform Common Interest Ownership Act for adoption 
in Connecticut, and he is a co-author the Connecticut Common Interest Ownership Manual (2nd Ed.), pub-
lished by the CBA. Greg is a frequent speaker for Connecticut Chapter of CAI, and he has given presentations 
on the Common Interest Ownership Act for CBA and HBRA-CT.

Carrie Mott, EBP, is a Senior Insurance Advisor with Bouvier Insurance with 25 years insurance experi-
ence insuring community associations.  Carrie has extensive experience working with community associa-
tions and is an active member of CAI-CT.  She is the current chair of the Golf Committee and serves on 
the Conference & Expo Committee, Education Program Committee and Fall Fun Committee. Carrie is 
also a frequent speaker at CAI-CT events and looks forward to serving on the CAI-CT board.

Greg Zajac, EBP is the managing partner of Building Renewal, LLC of Durham, CT. His firm repairs defects 
in condominiums due to water intrusion and poor construction and manufactures and installs stainless fireplace 
chase caps. He has built over 2000 new homes in the last forty-seven years, has been condominium resident 
for over thirty years, and a Board President for eleven years. He is a member of Home Builders of Central 
Connecticut and The Remodelers Council.

Christine Carlisle, CPA 
Treasurer

Wendy Colleary, EBP

Karl Kuegler, Jr., CMCA, 
AMS, PCAM

Greg Zajac, EBP

Gregory W. McCracken,  
Esq., EBP

2021 CAI-CT BOARD OF DIRECTORS

Frank Pingelski, EBP
President-Elect

Reggie Babcock
President

Jim Carroll

Charles (Chas) Ryan, Esq., 
EBP

Secretary

Dan Levine, MBA, CPA

Carrie Mott, EBP
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Karl Kuegler, Jr.,  
CMCA, AMS, PCAM

Conference Committee Chair Message
By Karl Kuegler, Jr., CMCA, AMS, PCAM

21
The importance of training and keeping up to date with best 

practices in Common Interest Communities has never been 
more important than it has in last 10 months.  I dare say that 

even the massive changes brought on by the revisions to the Common 
Interest Ownership Act (CIOA) from the 2009 legislative session pale 
in comparison to the impact COVID has had on the operation of 
our communities.  The cancellation of the 2020 Conference & Expo 
was one of the first signs that life as we knew it was changing for the 
foreseeable future.  As we head into this year’s conference, we have 
considered all that has transpired in crafting a program that continues 
to address the current needs of board members and those serving com-
munity associations.  

Now don’t worry, we are not looking to spend the conference dis-
cussing pools or social distancing, not that they don’t remain important 
topics in our communities.  What 
we do hope to do is offer a confer-
ence that can easily and safely be 
attended through a virtual setting. 
The Conference Committee has 
worked very hard over the last year 
retooling and looking at new and 
different ways to offer a conference 
experience full of education along with opportunities to rub elbows 
virtually with service providers and fellow board members.  

The one thing that remains constant is that Communities need 
to continue functioning and carrying out the responsibilities of the 
association.  Meetings need to be held, budgets ratified, insurance 
claims addressed as well as a host of other real-life tasks.  How we 
conduct business may have changed, however, most of the laws and 
best practices have not.  Our conference has a full compliment of top-

ics that will be a benefit regardless of the impacts COVID has on your 
community.

We are also leveraging the virtual platform to create an opportunity 
to attend the conference over a two-day period.  Although attendees 
are welcome to attend both days, we have organized the topics in 
a manner so that Friday is the day with topics more of interest to 
community managers and professionals, while Saturday will focus on 
topics more geared to the needs of Board members.  Meeting virtually 
has afforded us the opportunity to offer keynote addresses each day 
and  to draw on resources from around the country.  Our ever-popular 
exhibit floor will be in full operation with vendors in attendance in vir-
tual booths and opportunities to have private individual conversations.

Please be sure to join us on Friday, March 19th and Saturday, March 
20th for this new and exciting Conference & Expo.  I promise you that 
the session topics will truly benefit each and everyone of us whether 
we are new to common interest communities or a seasoned pro.  
Check out the session topics and schedule for yourself…  I am sure 
you will agree.  Please also join me in thanking the staff of CAI- CT 
and the committee for going above and beyond the call of duty on this 
rollercoaster ride over the last year.  Kim and Ellen continue to rise 
above all the craziness to offer the support, guidance and efforts that 
are so critical to bring together the event.  Thank you Kim & Ellen! n

“Our conference has a full 
compliment of topics that 
will be a benefit regardless 
of the impacts COVID has 
on your community.”
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PLATINUM SPONSOR

GOLD 
SPONSOR

To register 
visit  

www.caict.org.

GOLD SPONSOR

SILVER 
SPONSOR
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Adam Cohen, Esq.

LegallySpeaking...

Requests for Records 
By Adam J. Cohen, Esq.

CIOA specifies the kinds of records which the association is 
required to maintain.  These include financial, tax, and accounting 
records; the association’s governing documents, annual report, 

and current contracts; meeting minutes and board and committee deci-
sions; ballots, proxies, and other voting records for a year; and the names 
and addresses of all unit owners, board members, and officers.  

Owners are entitled to inspect and copy any of this information on 
request.  Since the association’s time limit for honoring these requests 
is very short and the penalties for noncompliance can be severe, know-
ing how to handle them is critical for all boards and managers.  The 
easiest way to understand how to handle these requests is to break up 
the procedure into five parts: who, what, when, how, and why.

Who Has a Right to Records
Every unit owner and their authorized agent has the right to see the 

association’s records.  This means everyone listed on each unit’s deed 
and any other person they choose on their behalf.   Tenants, relatives, 
reporters, and strangers to the community generally do not have any 
right to the association’s records unless a unit owner asks for them.  
Most communities’ declarations also give the holders of mortgages on 
units the right to inspect records as well.  Communities created before 
1984 which have twelve or fewer units are exempt from CIOA’s open-
records requirements, but their governing documents often have their 
own provisions which give some right to review their records. 

What Records Must be Provided
Connecticut law says that a “record” includes every piece of informa-

tion that is inscribed on a tangible, electronic, or other medium and is 
retrievable in perceivable form.  This means all papers, e-mails, audio 
recordings, photographs, and anything else you can read or listen to.  
Although CIOA contains a detailed list of the types of records an asso-
ciation must retain, unit owners are also entitled to see any additional 
records the association happens to retain.  However, CIOA specifically 
says that “an association is not obligated to compile or synthesize infor-
mation.”  This means only existing records need to be turned over; the 
board is not obligated to create anything just because an owner asked for 
it.  For example, if an owner asked for a list of every balcony that had been 
painted over the last ten years, but the association never had such a list, the 
association can simply respond that no so such record exists.

The only kinds of records which an association is legally prohib-
ited from sharing with unit owners are “[p]ersonnel, salary, and medical 
records relating to specific individuals, unless waived by the persons to 

whom such records relate,” and anything else which would be illegal to 
disclose.  CIOA also says there are certain kinds of records which a board 
can choose whether or not to disclose.   There are six kinds of records like 
this which are optional for the board to withhold (or information within 
a record, the rest of which must still be turned over):
(1) 	Contracts, leases and other commercial transactions to purchase 

or provide goods or services which are still being negotiated (as 
opposed to signed and currently in effect);

(2) 	Existing or potential litigation or mediation, arbitration or admin-
istrative proceedings;

(3) 	Existing or potential matters involving federal, state or local 
administrative or other formal proceedings before a governmental 
tribunal for enforcement of the declaration, bylaws or rules;

(4) 	Communications with the association’s attorney which are oth-
erwise protected by the attorney-client privilege or the attorney 
work-product doctrine;

(5) 	Records of an executive session of the executive board; or

(6) 	Individual unit files except when that owner is the one making the 
request.

When Records Must be Provided
The association must comply within five calendar days (not business 

days) after it receives a written request which reasonably identifies the 
specific records the unit owner wants.  They must be made available 
during reasonable business hours or at a mutually convenient time 
and location.  One important exception to this rule is that the board 
must immediately provide to unit owners attending any board meeting 
copies of any materials distributed to the board members before the 
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“...a ‘record” includes every piece 
of information that is inscribed 
on a tangible, electronic, or other 
medium and is retrievable in 
perceivable form. 
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WHILE OTHERS SEEK TO SELL A POLICY,
WE BELIEVE IN THE VALUE OF A RELATIONSHIP. 

26 CLARK LANE

WATERFORD, CT 06385

860.442.1396

REARDONAGENCY.COM

We specialize in providing master policies to condominium 
and homeowners’ associations. 
•  Multiple companies to choose from for best pricing 
•  Coverage advice to best protect your property and liability
•  Personal inspections of all properties 
We look forward to assisting you.

Mallory Reardon Kevin Reardon Susan Reardon

meeting (besides unapproved minutes or materials to be considered in 
executive session).  

How Records Must be Provided
The unit owner is entitled to choose between looking at the records, 

receiving photocopies of them, receiving electronic versions if they are 
available, or all three. The association is entitled to charge a reason-
able fee for duplicating the records and for supervising the inspection.  
This will ordinarily be limited to the association’s out-of-pocket cost, 
such as the actual photocopy charges and the manager’s normal hourly 
work fee.  The members of a self-managed board typically cannot 
charge anything to watch a unit owner review the records.

Why Records Must be Provided
The unit owner does not need to say why he wants the records.  

He may be looking for structural plans that will help him remodel his 
kitchen, studying up to campaign for a board seat, or even fishing for 
discrepancies to file a lawsuit against the association.  The only restric-
tion is that the information cannot be “used for commercial purposes,” 
such as trying to sell something to his neighbors.  Other than that, a 
record request can be based on nothing more than simple curiosity. n

Adam J. Cohen is an attorney with the Law Firm of Pullman & Comley, LLC 
headquartered in Bridgeport, Connecticut.  As the Chair of its Community Associations 
Section, he represents and gives seminars to condominiums, tax districts, and other 
communities in matters ranging from amendments of governing documents to revenue 
collection strategies and commercial disputes. 
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We invite you to join us for a one-of-a-kind event focused 
on products and services for your association and plenty of 

thought provoking sessions that are sure to help find solutions to man-
aging and limiting chaos in the time of COVID and beyond.

Although we won’t be together in person, this two-day, online 
conference will showcase similar high-quality content we provide year 
after year, delivering the important information you need to know 
from anywhere you are. 
•	 More educations sessions than ever and you  

will have a front row seat – guaranteed!

•	 Earn up to 6 CEUs

•	 More opportunities to win prizes!

•	 Have a Dunkin’ coffee on us!

•	 One FREE Grub Hub lunch!

•	 Show bags and swag delivered to you!*

•	 No driving in cold March weather!

•	 Visit with lots of great service providers!

•	 And more!!!!

*MUST PRE-REGISTER BY 
MARCH 1, 2021 TO RECEIVE  
A CONFERENCE SHOW BAG  

AND GOODIES.

Education session sponsorships still 
available! Contact ellen@caict.org.

PLATINUM SPONSOR

GOLD 
SPONSOR

GOLD SPONSOR

SILVER
SPONSOR
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Hopin’ & Connect
March 19 & 20, 2021

Thank You to Our Sponsors:
GOLD SPONSOR 
Bouvier Insurance

SILVER SPONSOR 
GAF

FRIDAY MANAGERS’ SESSION SPONSOR 
Building Renewal, LLC

MANAGERS’ COFFEE SPONSOR 
Tooher - Ferraris Insurance Group

SATURDAY BOARD MEMBERS’ SESSION SPONSOR 
Prime Touch Services

BOARD MEMBER COFFEE SPONSOR 
Crystal Restoration Services of Connecticut

BOARD MEMBERS’ GIFT SPONSOR 
Imagineers, LLC

SHOW BAG SPONSOR 
Feldman, Perlstein & Greene, LLC

GRUBHUB LUNCH SPONSORS 
Bouvier Insurance / GAF / Imagineers, LLC

(6 sponsorships available*)

MARKETING ITEM IN TRADE SHOW PACKAGE
$275 (5 available*)

*For sponsorship information, please contact ellen@caict.org.
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CAI-CT Condo/HOA - March 19 & 20, 2021 
CONFERENCE & EXPO

TREND SETTERS!
 

 



Community Associations Institute—Connecticut Chapter

• CONNECT with CAI14 

9:00 AM - Virtual Venue Opens - CHAT with collegues & Video 
Network with fellow attendees, visit a Sponsor Lounge. This is your 
opportunity to become comfortable with the Hopin Platform. 

9:30 AM - Welcome 
Speaker: Tom Skiba, CEO – Community Associations Institute

9:45 AM - 10:45 AM - Exclusively for Managers
Parliamentary Procedure Survival Skills  
for HOA/Condo Leaders 
Speaker: 	 Jim Slaughter, Esq., CCAL – Law Firms Carolina  

Moderator: 	Greg Zajac, EBP – Building Renewal, LLC

Running community association meetings, whether board meetings or 
membership meetings, can be a challenge - or worse. Use parliamentary pro-
cedure and Robert’s Rules of Order to make your meetings shorter, efficient, 
and legal. Learn what rules you should follow, the order of business, agendas, 
minutes, board vs. annual meeting procedures, motions, voting, closed ses-
sions, and parliamentary resources. Join Jim Slaughter, who is an HOA/
condo attorney and Certified Professional Parliamentarian.
Sponsored by: Building Renewal, LLC

10:45 AM Break - Visit an Ask the Expert Session

11:00 AM - 12:00 PM - BREAK OUT Sessions

What Keeps Your Association Attorney  
Up at Night 
Speakers: 	 Scott J. Sandler, Esq., CCAL – Sandler & Hansen, LLC 
 	 Kasey Burchman, Esq. – Feldman, Perlstein & Greene, LLC 
	 Chas Ryan, Esq., EBP – Pilicy & Ryan, P.C.

Do you fear offering an opinion that may border on dispensing legal 
advice? Our panel of attorneys will share examples of the types of situa-
tions that have or could lead to trouble for you as a manager.  

Writing Proper Policies
Speakers:	 Kristie Leff, Esq. – Bender, Anderson & Barba, P.C. 		
	 Karl Kuegler, Jr., CMCA, AMS, PCAM – Imagineers, LLC

Are your policies understandable and enforceable?  Do you enforce 
some policies, but not others?  Learn why consistency matters and the 
importance of using the proper procedures to formally adopt policies to 
avoid legal consequences.
Sponsored by: Bouvier Insurance

CIOA – The Most Important Letters for Your 
Association
Speakers: 	 Greg McCracken, Esq., EBP – Jacobs, Walker, Rice & Barry, LLC  
	 N. Lynne McCarron, CMCA – Sentry Management, Inc.

Why is the Common Interest Ownership Act (CIOA) the key governing 
guide for your association?  Do your board members understand that they 
need to be familiar with this law?  Our speakers will discuss the key com-
ponents of CIOA and why association boards must be familiar with them.

Expo Hall - 12:00 PM - 2:00 PM 
Lots of prizes! Lunch provided for Managers!

2:00 PM - 3:00 PM - BREAK OUT Sessions

To Borrow or Not to Borrow,  
that is the Question
Speakers: 	 Wendy Colleary, EBP – Windsor Federal Savings  
	 Robert Pacelli, Jr., Esq. – Zeldes, Needle & Cooper

Are your sills sagging?  Your pavement puckering? Your roofs rotting?  
Is it time (or way past time) to undertake capital improvement projects?  
Are your reserves robust enough to support big projects or will you need 
to take a loan?  Our speakers will discuss the lending process as well as 
some legal considerations to ensure your association is on the right track 
to get construction underway.
Sponsored by:  CertaPro Painters of Mystic-Glastonbury

Who’s Watching Whom?
Speakers:	 Dave Pilon, CIRMS, EBP – Bouvier Insurance 
	 Jonathan Chappell, Esq. – Feldman, Perlstein & Greene, P.C.

Ring doorbells are quite popular these days. Do associations need poli-
cies regarding such devices, including video cameras, to make sure unit 
owners’ privacy is protected while also not exposing the association to 
additional liability?
Sponsored by: Belfor Property Restoration

What to do if asked to do something not in 
your management contract?
Speakers:	 Donna Rathbun, CMCA – Imagineers, LLC 
	 Ronald Barba, Esq. – Bender, Anderson & Barba, P.C.

What happens when a board asks the manager to take on a task that is 
clearly not in the contract?  How can you ensure you are protected from 
being asked to perform too many extra responsibilities? Or worse, what 
if the board wants you to take an action that you know is not in the best 
interest of the community, or may have legal and/or ethical ramifications?  
How can you just say no?

3:00 PM Raffle

Virtual Conference & Expo Schedule
FRIDAY, MARCH 19, 2021  

Community Association Manager Day!

PLATINUM SPONSOR

GOLD 
SPONSOR

21
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9:00 AM  - Virtual Venue Opens -  CHAT with collegues & Video 
Network with fellow attendees, visit a Sponsor Lounge. This is your 
opportunity to become comfortable with the Hopin Platform. 

9:30 AM - Welcome 
Speaker: Tom Skiba, CEO – Community Associations Institute

9:45 AM - Exclusively for Board Members
Parliamentary Procedure Survival Skills for 
HOA/Condo Leaders 
Speaker: 	 Jim Slaughter, Esq., CCAL – Law Firms Carolina

Moderator: 	Tom Leveroni – Prime Touch Services

Running community association meetings, whether board meetings 
or membership meetings, can be a challenge—or worse. Use parliamen-
tary procedure and  Robert’s Rules of Order  to make your meetings 
legal, shorter and more efficient.  Learn what rules you should follow, 
the order of business, agendas, minutes, board vs. annual meeting pro-
cedures, motions, voting, closed sessions, and parliamentary resources. 
Join Jim Slaughter, an HOA/condo attorney and a Certified Professional 
Parliamentarian.
Sponsored by: Prime Touch Services

10:45 AM Break - Visit an Ask the Expert Session

11:00 AM - 12:00 PM - BREAK OUT Sessions

Creating Enforceable Rules
Speakers: 	 Bill Ward, Esq. – Ackerly & Ward 
	 Chas Ryan, Esq., EBP – Pilicy & Ryan, P.C.

Why do we have rules if they are not enforced? This is a common ques-
tion asked by unit owners in many associations.  Rules exist so that there 
are clear guidelines for all who live in any given community.  Pets poop-
ing everywhere not okay, but does the board make certain that these and 
other issues are addressed properly so that everyone in the community 
is playing by the same rules?  Our speakers will guide you through the 
important details of how to ensure your rules can be enforced reasonably 
and unilaterally.
Sponsored by: Imagineers, LLC

Got Insurance Questions?
Speakers: 	 Frank Pingelski, EBP – Tooher Ferraris Insurance Group 
	 Carrie Mott, EBP – Bouvier Insurance

Most of us are not well-versed in the unique language of insurance.  
Our speakers have the expertise to clearly answer your questions about 
the many nuances of common interest insurance. 
Sponsored by: CM Property Management

Reserve Studies Save Money and Your Home – 
Maybe More!
Speakers: 	 Rick Filloramo – National Consulting Group, Inc. 
	 Association Board Members or Presidents (TBD)

Reserve Studies are a small investment when you consider the con-
sequences.  Leaky roofs, increased insurance costs, increased repair and 
replacement costs, accidents, lawsuits, SAFETY issues are just a few. In 
the words of Yogi Berra: “If you don’t know where you are going, you’ll 
end up someplace else.”  This is too often the case in common interest 
communities.  Without proper planning, which includes expending the 
necessary time and funds to develop a capital improvement plan, associa-
tions frequently find themselves with a great deal of deferred maintenance 
projects and no clear plan for how to prioritize them.  Discover why a 
reserve study is one of the best investments for the long (and short) term 
health of the association. MONEY RULES — It doesn’t have too! 
Sponsored by: Feldman, Perlstein & Greene, LLC

Expo Hall - 12:00 PM - 2:00 PM 
Lots of prizes! Lunch provided for Board Members!

2:00 PM - 3:00 PM - BREAK OUT Sessions

Legal Panel – Ask your questions!
Speakers: 	 Chris Leonard, Esq. – Collins Hannafin, P.C. 
	 Kristen Greene, Esq. – Feldman, Perlstein & Greene, LLC 
	 Andrea Dunn, Esq. – Bender, Anderson & Barba, P.C.

The number and types of legal quandaries seems never ending.  There 
are so many issues to consider.  Bring your burning legal questions to 
our panel of experienced condo attorneys. This is always one of our most 
popular sessions!  You won’t want to miss it!

Rental Restrictions
Speakers:  	 Michael Feldman, Esq. – Feldman, Perlstein & Greene, LLC 
	 Lisa Allegro – Avidia Bank

While the pandemic may have tamped down the growth of short-term 
rentals, this will likely change again in the near future. Rentals may have 
a negative effect on property values and the association’s ability to obtain 
a loan, and more!  What is the correct balance?  How can you create an 
enforceable rental restriction policy?

Board Boot Camp
Speakers: 	 Ronald Barba, Esq. – Bender, Anderson & Barba, P.C. 
	 Mark Sperry – Fernwood Estates 
	 Lynn Jackson, CMCA, AMS – The Property Group  
	 of Connecticut

Did you know everything you needed to know before you became 
a condo/HOA board member?  What important details may have been 
missed?  What lessons can you share with others?  Our speakers will 
help you fill in some of the gaps and mind the gaps that could hurt your 
association.

3:00 PM Raffle

Virtual Conference & Expo Schedule
SATURDAY, MARCH 20, 2021 

Community Association Board Member Day!
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Adam Quenneville Roofing & Siding, Inc. 
Roofing, Siding, Windows, Decks & Full Envelope Projects 
Adam Quenneville Roofing, Siding, Windows & Decks 
serves property managers at condominium and apartment 
properties throughout Connecticut and New England. We 
specialize in full envelope packages and major construction 
projects. We are an award-winning contractor and proud 
members of CAI. Free estimates. 
1800newroof.net  
855-552-6273 Phone

Advanced Reserve Solutions	  
Ask us why you need a Reserve Study!	  
Advanced Reserve Solutions performs thorough reserve 
studies, transition studies, and engineering condition 
assessments. Other services include general construction 
consulting, expert witness investigations, and mediation.	  
www.arsinc.com/newengland 	   
413-519-2611 Phone	

Alwire Project Engineering LLC 
Aluminium Wiring Remediation Specialists 
We specialize in the advocacy, education, and remediation 
of electrical fire hazards existing in multi-family dwellings. 
www.alwire.com  
860-606-9391 Phone

Assured Partners, Inc. 
Insurance experts for all your condominium needs 
Assured Partners is an all service insurance agency 
specializing in condominium insurance. We have partnered 
with insurance companies specifically for condominiums to 
provide you with the most competitive products in the market. 
www.assuredpartners.com  
203 258 1993 Phone

Avidia Bank 
Honest to Goodness 
Avidia Bank is a community bank that has been serving the 
MetroWest and Central Massachusetts area for over 150 
years, headquartered in Hudson, MA. 
www.avidiabank.com    
800-508-2265 Phone

BELFOR PROPERTY RESTORATION 
Restoring More than Property 
BELFOR is a full service property restoration company. We 
are on call 24/7 365 for all of your emergency response 
and reconstruction needs. Centrally located in Wallingford, 
CT ensuring a rapid response to your location. 
www.belfor.com 
800-952-0556 Phone

Bender, Anderson and Barba, P.C. 
Legal counsel for community associations 
Specializing in Community Living 
www.condominiumlawyers.com 
203-248-6440 Phone

Bouvier Insurance 
Insure like Family 
Bouvier Insurance, established in 1959, has grown into a 
full-service insurance group handling all types of insurance 
with locations in CT, RI, TN and GA. Our outstanding 
reputation has been built on the quality of our work and 
the exemplary customer service we provide to each of our 
clients. 
www.binsurance.com  
860-232-4491 Phone

Building Renewal, LLC 
The Chimney Cap Guys 
Stainless Steel chimney cap, fabrication/installation, deck 
replacement, and Exterior Condominium Repairs 
www.buildingrenewal.net  
860-372-4554 Phone

CertaPro Painters of Mystic-Glastonbury 
Painting / Power Washing 
CertaPro Painters handles exterior/interior painting for 
Condominium complexes, Homeowner’s Associations 
and Commercial facilities. We also power wash, do light 
carpentry, stain decks and do large and small jobs. 
certapro.com/mystic-glastonbury  
860-886-2900 Phone

CIT 
Community Association Banking 
CIT’s Community Association Banking business is a 
national leader in association banking services, including 
certificates of deposit, money market accounts, and a 
variety of digital payments solutions. 
www.Cit.com/CAB   
860-459-4713 Phone

CM Property Management 
Do what we say, Do it on time, Deliver consistent quality. 
We are a family owned company in business for over 
30 years. Fully registered and licensed with the State 
of Connecticut Dept. of Consumer Protection. Members 
with the BBB with an A+ rating since 2014 and sustaining 
members of CAI. 
www.CMProperty.com 
203-264-6598 Phone

Virtual Conference & Expo Exhibitors
FRIDAY & SATURDAY • MARCH 19-20, 2021
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Crystal Restoration Services of New England 
Let Our Family Take Care Of Yours 
We are a Mitigation Company that cleans properties 
damaged by Water, Fire, Smoke as well as Mold 
Remediation. Also, we offer Duct and Dryer Vent Cleaning 
Services. We disinfect and sanitize residential and 
commercial properties to prevent the spread of viruses. 
www.CrystalRestorationNE.com  
860-628-5558 Phone

The Falcon Group 
Engineering, Architectural, Energy Consulting Firm 
As a reserve study industry leader, we are committed to 
delivering an exceptional reserve study experience through 
our dedication to customer service. Since 1997, Falcon 
has worked closely with clients to deliver comprehensive 
reserve studies that help associations fulfill their fiduciary 
responsibilities. 
www.thefalcongroup.us  
908-595-0050 Phone

Feldman, Perlstein & Greene, LLC 
Providing quality legal services to communities across CT 
Feldman, Perlstein & Greene is a 5 attorney law firm 
serving common interest communities throughout 
Connecticut with a proven track record in collections, 
civil & construction litigation, document revision, rules 
enforcement, transition, governance, contract drafting, and 
more… Call us for more information. 
fpglawct.com   
860-677-2177 Phone

GAF 
Asphalt Shingle Manufacturer 
GAF is the largest roofing company in the world with 16 
plants in North America. 
www.gaf.com  
203-826-7217 Phone

Imagineers, LLC 
Imagineers, LLC - The Housing Company 
Imagineers, L.L.C. is a Connecticut-based housing services 
company that manages condominiums, rental property, and 
housing programs. We also renovate and maintain housing. 
Our company has grown during each of its 40 years. Our 
customers have high expectations of us and we have been 
successful at meeting them. 
www.imagineersllc.com 
860 768-3300 Phone

Jacobs, Walker, Rice & Barry, LLC 
Legal counsel for community associations 
We represent community associations and declarants 
of residential and commercial condominiums and other 
common interest communities throughout Connecticut. Our 
attorneys have served nearly 200 community associations 
on a broad range of matters and understand the issues 
they face. 
www.jwrbcioa.legal  
860-646-0121 Phone

JP Carroll Construction Inc. 
Professional and affordable roofing services 
The certified installation of roofing services supported 
by our licensed professional staff that are fully insured 
delivering quality work at affordable price 
www.Jpcarrollroofing.com  
860-586-8857 Phone

LP SmartSide Trim & Siding 
The best warranty in the industry 
LP Corp. manufacturers SmartSide trim and siding products 
engineered to last providing a 5/15/50 warranty. With their 
new prefinished line of products called ExpertFinish there 
is no need to apply paint. SmartSide products offer the 
durability that will keep your home looking new for years to 
come. 
www.lpcorp.com  
203-501-0590 Phone

McGowan Program Administrators 
Insurance 
McGowan Program Administrators (“MPA”) is America’s 
leading writer of innovative insurance programs. MPA is 
a Program Administrator. MPA designs, administers, and 
markets highly-specialized programs of insurance. 
mcgowanprograms.com 
440-333-6300 Phone

Pilicy & Ryan, PC 
Legal counsel for community associations 
Pilicy & Ryan, PC has represented Community Associations 
for more than 40 years. Our team is dedicated to providing 
legal services to Community Associations throughout 
Connecticut. 
www.pilicy.com  
860-274-0018 Phone

Continues on the next page.



Premier Building Associates 
www.pbaroofing.com  
203-506-3709 Phone

Prime Touch Services Inc 
Let Our Experience Work For You 
Prime Touch Services is a one-stop shop for exterior 
building surfaces for Connecticut condominiums -- siding, 
trim, decks, roofing, window/door replacements, and 
painting. We have built our reputation on consistent 
delivery of professional services with reliable crews, timely 
inspections, and continuous involvement from our Regional 
Account Managers. 
www.primetouch.net  
800-767-8910 Phone

Reserve Advisors, LLC 
Long-term thinking. Everyday commitment. 
Reserve Advisors is committed to delivering an exceptional 
reserve study experience through our dedication to 
customer service. Since 1991 our skillful team has 
worked closely with clients to deliver comprehensive 
reserve studies that help associations fulfill their fiduciary 
responsibilities. 
www.reserveadvisors.com 
844-701-9884 Phone

Savol Pools 
One Stop Source For All Your Swimming Pool Needs 
We are a centrally located year-round company which 
specializes in service and repair of inground pools. Our 
services include openings, closings, leak detection & 
repair, equipment & plumbing repairs, structural repairs and 
refinishing. Our distribution division delivers chemicals and 
accessories to your pool. 
www.SavolPools.com  
860-282-0878 Phone

Schernecker Property Services 
Building Solutions for Your Community 
SPS works with condominium communities to plan the 
highest-value, long-term building envelope solutions. The 
first step of planning is to determine the existing condition 
of your building envelope. Then, we collaborate with your 
community to determine the best path forward. 
sps.solutions   
781-487-2500 Phone

SOMAK Property Management 
Life’s hard, but we manage! 
SOMAK Property Management, a division of By Carrier, 
Inc. is centrally located in Plainville, CT and offers full 
service property management, maintenance, FHA renewals 
and project management. 
www.somakmanagement.com  
860-259-1046 Phone

Spazzarini Property Services & Asphalt 
Maintenance 	  
Asphalt maintenance	  
Asphalt maintenance, pothole repairs, curb repairs, crack 
sealing, seal coating 		   
www.spazzarinips.com 
860-254-5456 Phone

Tomasetti, Kulas & Company 
Where Financial Needs Meet Financial Know How 
Is your business looking for accounting peace of mind? 
Want to make sure your business or personal tax situation 
is taken care of? Tomasetti Kulas & Company, P.C. is a 
full service accounting firm offering multiple solutions 
and services to support your accounting needs. Our 
experienced and dedicated staff will give you the necessary 
understanding to evaluate your business results in a more 
meaningful and effective way. From tax preparation all the 
way to full financial statement audits, Tomasetti Kulas & 
Company provides the accounting services needed to help 
your association or business succeed. 
https://tomkulco.com 
860-231-9088 Phone

Tooher-Ferraris Insurance Group 
Thoughtful Insurance 
Tooher-Ferraris is a family owned and operated agency 
that has specialized in insurance solutions for community 
associations for over 30 years. 
www.toofer.com  
203-834-5900 Phone

United Property Restoration Services/      
Reficio LLC	  
“Care at Work”, restoration, contractor, general contractor, 
capital improvements	  
United Property Restoration offers the following 
services: Emergency Board Ups & Loss Mitigation, Mold 
Remediation, Asbestos Abatement, Packing & Moving 
Contents, Contents Cleaning & Storage, Building & Surface  
cleaning/Disinfecting, Reconstruction & Remodeling. 	  
www.unitedprs.com	  
860-349-2448 Phone

Virtual Conference & Expo Exhibitors (continued from previous page)
FRIDAY & SATURDAY • MARCH 19-20, 2021
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V. Nanfito Roofing & Siding Inc 
“We Protect What Matters Most” 
General Contractor with 56 years in business. All phases 
of remodeling including, Roofing, Siding, Windows, Doors, 
Gutters, Masonry, Help with Insurance Claims and Storm 
Damage, Emergency Services Provided 
www.vnanfito.com   
203-639-1634 Phone

Westford Real Estate Management, LLC 
Your community, your investment, our priority. 
CT’s leading property management firm providing 
professional yet personal services to condos and HOAs 
across the state for nearly three decades. Our offices in 
Vernon, Branford, Rocky Hill and Norwalk allow us to 
incorporate the best resources and technology in our 
field, while providing individual attention that associations 
deserve. 
www.westfordmgt.com  
860-528-2885 Phone

White & Katzman Management 
Property Management 
White & Katzman understands the inherent challenges 
surrounding community associations and their volunteer 
boards. We have made it our mission to empower 
community association volunteers with the strategic 
thinking, technology, best practices and top talent they need 
to achieve their goals. 
www.whiteandkatzman.com  
860-291-8777 Phone

Windsor Federal Savings 
Community Association Lending 
We are dedicated to understanding the needs of 
Community Associations! That’s why we partner with you 
every step of the way to provide flexible financing for all 
your capital improvement projects at competitive rates and 
terms that work for you! 
www.windsorfederal.com   
860-416-7589 Phone

Zeldes, Needle and Cooper, PC 
Solid advice for your legal matters 
Experienced, credentialed legal advocates with resources 
and knowledge to provide prompt responses to all 
our clients’ legal matters. Proudly serving individuals, 
entrepreneurs and publicly traded companies, locally, 
regionally and nationally. 
znclaw.com 
203-333-9441 Phone	

GENERAL ADMISSION:
Association Managers, Presidents, 

Board Members and Unit Owners

Members: $25

Non-Members: $45

*After March 1st add $10

For More Information  
and to Register Visit  

www.caict.org  
or call 860-633-5692.

*Pre-register by March 1, 2021  
to receive a conference  
show bag and goodies.

•	More educations sessions than ever 
and you will have a front row seat – 
guaranteed! (Up to 6 CEUs available)

•	More opportunities to win prizes!

•	Have a Dunkin’ coffee on us!

•	One FREE Grub Hub lunch!

•	Show bags and swag delivered to you!*

•	No driving in cold March weather!

•	Visit with lots of great service providers!

•	And more!!!!

PLATINUM SPONSOR

GOLD 
SPONSOR
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[Continues on page 22.]

FinanciallySpeaking...

Interfund Payable & Receivables
By Daniel Levine, MBA, CPA

Daniel Levine, CPA

A common issue with accounting for associations comes down 
to accounting for transactions between the operating and 
reserve funds.  A component of this accounting is the inter-

fund payable and receivable.  This article will look at the interfund 
borrowings and how accounting for fund activity can impact this asset 
and liability.

Defining an Interfund Payable and Receivable
As many involved in association accounting know, financial activity is 

tracked through what is called fund accounting.  What this means is that 
total activity of the association is broken into separate sections in what 
are known as funds.  These funds have their own assets, liabilities, equity, 
revenue, and expense.  When activity in the revenue and expense section 
does not match the cash activity for a specific fund, an interfund payable/
receivable (also known as a due to/from) will be generated.

An interfund payable/receivable are items that are located on an 
association balance sheet.  They overall reflect that one of the associa-
tion’s funds owes a different fund money, and the reason for this can 
be for a variety of things.  But what causes this line item?

Most associations have two different funds: an operating fund for 
day-to-day activity, and a long-term capital replacement fund for 
larger repairs.  The long-term reserve fund is usually built up over time 
through common fees collected annually.  Most years, the activity in 
these funds can run like clockwork where there are no outstanding 
contributions, and all expenses are paid for by their respective funds.

However, as with most things in life, unexpected costs can occur at an 
association that are not planned for in the budget.  This can cause a strain 
on the operating fund’s liquidity and to meet these financial needs the 
association may use funds from their capital reserves with the intent to 
repay this draw down.  This “borrowing” creates a payable on the operat-
ing financials and a receivable on the reserve financials.  

There are also times where the reverse occurs.  An item may be 
deemed a reserve project but due to extra liquidity in the operating 
fund, the expense paid by the operating fund.  So, in this case the 
reserve fund owes the operating fund for payment of its allocated 
expenses.

Some interfund borrowings are necessary and legitimate, but the con-
cern becomes when there are accidental borrowings between funds due 
to a mismatch of cash activity and these are harder to track and reconcile.

How to Catch and Reconcile a Due to/from
When the unexpected does occur, or from the course of normal 

business, it is important to have due diligence during the year to pre-
vent inadvertent interfund borrowings from occurring. 

When drawing funds from reserves, there are times where the 
amount of the expense differs from what was withdrawn from 
reserves.   The difference between what was withdrawn, and the actual 
expense becomes a reconciling question because the cash activity does 
not match the expense item in the profit and loss.  Did the association 
mean to pay only part of the expense? Will the remaining be with-
drawn?  Is the amount withdrawn meant to be repaid?  These are all 
questions that we look to resolve when handling year end work when 
we discover something of this nature.  

Thankfully reconciling these items during the year can prevent these 
issues and can be a rather simple process of using the reserve bank 
account as a control.  

By reviewing the detailed record of any reserve cash account and 
comparing that to the reserve profit and loss activity any discrepancy 
should become apparent.  If an association budgeted to make $24,000 
in contributions and looking over the reserve accounts in December 
reveals only $22,000 in deposits this reveals there is an outstanding 

“Some interfund borrowings are necessary and 
legitimate, but the concern becomes when there 
are accidental borrowings between funds... and 
these are harder to track and reconcile.”
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•  Collecting common charges and foreclosing association liens

•  Interpreting, amending and updating documents

•  Document and rule enforcement

•  Transition from declarant control

•  Negotiating with declarants

•  Reviewing and negotiating contracts 

•  Representing associations borrowing from banks

•  Maintaining and updating corporate records and filings

98 Washington Street, Third Floor
Middletown, CT 06457

Phone: (860) 398-9090  Facsimile (860) 316-2993
www.sandlercondolaw.com

ATTORNEYS AND COUNSELORS AT LAW

Providing High Quality Legal Services
to Connecticut Condominium &

Homeowner Associations

   Scott J. Sandler, Esq.†
   Christopher E. Hansen, Esq.
 † Fellow, College of Community Association Lawyers
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HOA Premium Reserve Solution 
Put your funds to work with the leading community association bank.
Competitive rates, secure deposits and a streamlined banking experience. 
CIT offers a range of solutions to manage and grow HOA funds safely and effectively:
• Choose from the Premium Sweep Account, Premium CD, Premium Ladders CD and Premium Money Market
• Enjoy the ease of dealing with one bank to serve all your HOA banking needs
• Get a competitive rate of return to grow your reserve funds
• Access your funds when needed with the flexibility of investment options

And with our HOA Premium Reserve Solution, you get the security of knowing your funds are protected and secured  
by a surety bond. 

Let’s get started. Visit cit.com/CABReserves
Erin Kremser
860.459.4713   |   Erin.Kremser@cit.com
Premium reserve products are for new money only (money not currently held by CIT Bank, N.A.)  Funds in excess of FDIC insurance coverage limits are covered by a third-
party issued surety bond. Such excess funds are not subject to FDIC deposit insurance. The surety bond providing excess coverage over FDIC insurance may be cancelled at 
any time upon 30 days’ written notice. Should a notice of cancellation be given, CIT will contact the client to discuss alternatives to provide for the continued safety of funds. 
May not be available in every state. ©2020 CIT Group Inc. All rights reserved. CIT and the CIT logo are registered trademarks of CIT Group Inc. Deposit and loan products 
are offered through CIT Bank, N.A., the FDIC-insured national bank subsidiary of CIT Group Inc.  MM#7865

$2,000.  Conversely if the association has paid for a roof project of 
$50,000 and allocated it as a reserve expense, but there were only 
withdrawals of $10,000 then the reserve fund would owe the operat-
ing $40,000.  

By doing this simple check it will allow for accurate reporting of 
reserve transactions and a better understanding of any fund activity 

occurring during the year.  To 
supplement this process a board 
should also work to include, 
as part of the decision-making 
process, documentation of 
expenses and approval of the 
reserve transfers.  This is a good 
internal control on the spending 

of reserve funds and making sure items are approved, but it can also 
provide guidance for reconciling allocated expenses and income to 
cash withdrawals and deposits.

If there is a discrepancy with cash activity as compared to allocated 
expense or income, this can be corrected over time by an association 
or all at once.  That decision would be based on available liquidity to 
correct an issue and upcoming expenses or streams of revenue.  The 
main concern should be identifying and determining if any due to/
from is an accurate interfund borrowing. 

Conclusion 
An interfund payable/receivable is a common occurrence for com-

mon interest communities.  Ensuring that the due to/from is accurate 
and correctly reflects the board’s intent for transactions is an impor-
tant part of accurate financial reporting and budgeting.  Making sure 
these interfund numbers are accurate will allow for the board to deter-
mine repayment plans and ensure that any borrowings are repaid to 
continue to have adequate liquidity in the reserve of operating fund. n

Dan Levine, MBA, CPA is a Certified Public Accountant at Tomasetti, Kulas, And 
Company P.C.  Dan has extensive experience with tax and attestation services to con-
dominium associations from all around Connecticut.  Dan is an active participant in 
CAI-CT related programs and can be found presenting accounting best practices at these 
events throughout the year.  Dan is also a member of our At Large Legislative Advocacy 
Committee and serves on the CAI-CT Board of Directors.

FINANCIALLY SPEAKING...from page 20.

“If there is a discrepancy with 
cash activity as compared to 
allocated expense or income, this 
can be corrected over time by an 
association or all at once.”

Update today:
ONLINE at www.caionline.org
EMAIL addresschanges@caionline.org
MAIL to CAI, P.O. Box 34793,  

Alexandria, VA  22334-0793

Have your community 
association board members 
changed since last year?

Be sure to update
your board’s member names, titles 
(President, Vice President, Treasurer, 
Secretary, and Board Member), and 
contact information to ensure your 
board members receive all the latest 
CAI member benefits!
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 Our 46th year in business   

45R Ozick Drive ▪ Suite 19 
Durham, CT 06422 

Tel: 860-372-4554  ▪  www.buildingrenewal.net 

CAI-CT member 

Building Renewal, LLC (the chimney cap guys)Building Renewal, LLC (the chimney cap guys)Building Renewal, LLC (the chimney cap guys)   
We Measure  ▪ Fabricate ▪ Install ▪ Never a Middleman 
Chimney Cap Replacement Chimney Cap Replacement Chimney Cap Replacement ▪▪▪   Decks Decks Decks ▪▪▪   Exterior RepairsExterior RepairsExterior Repairs   

Joseph Cessario 
Attorney at Law

Robert A. Pacelli, Jr.
Attorney at Law

Joseph Cessario 
Attorney at Law

Condominium and Community Association Representation
Take Action with Authority

• Common Charge Collection

• Foreclosure Litigation

• Rules Enforcement

• Governing Document Revision and Amendments

• Loan Closings

• Contract Negotiation

• Developer/Declarant Issues

• Municipal Zoning Matters

• General Representation
   and Litigation

1000 Lafayette Boulevard, Bridgeport, CT 06604
263 Tresser Boulevard, Stamford, CT 06901 
T. 203-333-9441 I F. 203-333-1489 I ZNCLaw.com 
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If you don’t want to miss out on all the latest 
insights about how to avoid problems – legal 
and otherwise; discover new products and 
services; tackle issues that may help your 
association achieve great fiscal and physical 
health and lots more… It’s time to renew your 
subscription to Common Interest!

Remember:  A subscription to Common 
Interest magazine is one of the great benefits 
of CAI membership.  Don’t delay – renew today!

More details can be found  
on our website: www.caict.org.

Is this your  
last issue of 

Common Interest?



Community Associations Institute—Connecticut Chapter

• CONNECT with CAI24 

[Continues on page 26.]

Earlier this year, when COVID first came into our lives, asso-
ciation lawyers were already being asked: “How can we do 
anything if indoor gatherings (meetings) are essentially pro-

hibited?”  
At that time, my colleagues and I generally advised that the associa-

tion’s documents and CIOA likely already permitted for boards and 
unit owners to conduct “business (somewhat) as usual.”  In fact, some 
associations were already having virtual meetings or voting by ballot 
without an in-person meeting.  Many associations appear to gradually 
be accepting these procedures to avoid in person meetings and the 
risk of exposure.  Some associations may find the options summarized 
below as a more efficient way to do business and may continue to use 
them if/when COVID is no longer the issue it is today.

Board Actions.
Virtual Board Meetings.  During the spring, summer, and the fall, 

many associations would meet outside to lessen the risk of exposure 
relative to an indoor meeting.  It is difficult to predict when the 
weather may cooperate to allow for an outdoor meeting.  

Many associations have held meetings through Zoom, Microsoft 
Teams, or like platform.  While association “learning curves” differ, 
and there are certainly glitches with using these platforms (e.g. Wi-Fi 
failures), many associations continue to hold virtual meetings.      

Subsection 47-250(b)(7) of CIOA makes clear: “Unless prohibited 
by the declaration or bylaws, the executive board may meet by tel-
ephonic, video or other conferencing process . . ..”   Most governing 
documents permit the use of technology or are silent on this.  In either 
scenario, the board can hold a virtual meeting.  On May 1, 2020, 
Governor Lamont issued Executive Order 7HH,1 as discussed in 
more detail later in this article.  This Executive Order permits virtual 
meetings during the pandemic, even if the community’s documents 
prohibit them.    

Vote by Email.  Subsection 47-250(b)(9) of CIOA permits a board 
to conduct a vote by email, without holding a board meeting.  Most 
boards used this procedure before COVID (e.g. approval of meeting 
minutes) but are now expanding its use to issues that are not contro-
versial (based on discussion at prior meetings).  

The association documents must be double-checked.  CIOA per-
mits board approval by two thirds of the board members.  However, 
many association documents require a unanimous vote, i.e. every 
board member needs to vote in favor of the proposal.  If the board 
does not achieve the necessary votes, then that issue will have to go to 
a board meeting.  

  

Rulemaking.  Generally, the executive board is the rulemaking 
body for the association.  Subsections 47-261b(a) and (b) provide:

(a) 	At least ten days before adopting, amending or repeal-
ing any rule, the executive board shall give all unit 
owners notice of: (1) The executive board’s intention 
to adopt, amend or repeal a rule and shall include with 
such notice the text of the proposed rule or amend-
ment, or the text of the rule proposed to be repealed; 
and (2) the date on which the executive board will act 
on the proposed rule, amendment or repeal after con-
sidering comments from unit owners.

(b)	 Following adoption, amendment or repeal of a rule, 
the association shall give all unit owners notice of its 
action and include with such notice a copy of any new 
or amended rule.

There can be no dispute that rulemaking requires notice of the 
board’s intention to act on a rule prior to doing so, and notice of 
the board’s action on the rule after its action, and that copies of the 
entire rule must be sent to the unit owners both before and after 
the board’s action.  It is less clear whether the comments from unit 

 Association Meetings and Decision-Making 
During the COVID Pandemic

By Jonathan Chappell, Esq.

Jonathan Chappell, Esq.
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“CIOA permits board approval by 
two thirds of the board members.  
However, many association documents 
require a unanimous vote...”



TIME

30 North Plains Industrial Road, Wallingford, CT 06492 | 203.949.8660 | www.BELFOR.com
Connecticut Licenses: MCO 0902208, HIC 613688

EMERGENCY SERVICES
Safety Inspection and Evaluation

Site Containment
Board Up | Fencing

Water Extraction
Structural Drying and Dehumidification

Corrosion Control
Selective Demolition

PROUD AND LOCAL SUPPORTER OF CAI CONNECTICUT

MAY NOT BE ON YOUR SIDE.
BUT WE ARE.

Fire, water, wind or winter storm. You can count on BELFOR to respond quickly with workable 
solutions for any property restoration problem, no matter how difficult. We offer emergency 
solutions to help prevent further damage to your home and your community.

24-HOUR EMERGENCY HOTLINE

800.952.0556

When disaster strikes, the clock starts ticking. 



Community Associations Institute—Connecticut Chapter

• CONNECT with CAI26 

owners must occur at a meeting or can instead just be submitted in 
writing.  Notably, the statute quoted above does not include the word 
“meeting.” Compare, Md. Code Ann., Real Prop. § 11-111(a)(1)(ii)
(requiring “an open meeting is held to allow each unit owner or tenant 
to comment on the proposed rule.”).  Section 3-120 of The Uniform 
Common Interest Ownership Act, consistent with CIOA, does not 
explicitly require owners’ comments on a proposed rule be received at 
a meeting.  See, § 3-120, Comment 2 (“Unit owners are also entitled 
to submit comments on the proposed rules, and to know of the date 
before which those comments may be submitted for consideration”).  
Before adopting, amending, or repealing a rule without comment at 
a meeting, I strongly suggest that you consult with the association’s 
counsel.  

Unit Owner Actions.
Executive Order 7HH.   As to whether an association’s own-

ers, CIOA does not make it as simple for a unit owners’ meeting.   
Subsection 47-250(a)(5) provides that the “declaration or bylaws may 
allow for meetings of unit owners to be conducted by telephonic, 
video or other conferencing process . . ..”   Therefore, whether your 
association could have a “virtual unit owners’ meeting” would depend 
on the association’s documents.   If your documents do not affirma-
tively allow virtual meetings, your association might be left to amend 
the declaration or bylaws or use another alternative.

Executive Order 7HH makes it clear that unit owners’ meetings 
may also be virtual.  This Order specifically reversed any prohibition 
of virtual unit owners meeting.  

Ballots/Proxies.  Section 47-252(a) of CIOA says the association 
may use proxies or ballots “unless prohibited or limited by the dec-
laration or bylaws:”  Again, at least during the COVID pandemic, 
Executive Order 7HH permits the use of methods other than an in 
person meeting.  

There is always some confusion between ballots and proxies.  A 
proxy allows someone who is unable to attend the meeting to appoint 
someone else who will attend the meeting and either directs the proxy 
holder how to vote on a particular issue or just gives the proxy holder 
a “blank check” to vote how the holder sees fit.  A ballot is an actual 
vote; once the ballot is returned, it cannot be taken back or changed.    

One more familiar option is to give notice of a unit owners’ meeting, 
but then strongly encourage the execution and return of a proxy.  At 
least one of our clients with over 250 units had such a meeting with 
only the president, the manager, and one other unit owner in atten-
dance for about five minutes.  The president cast all the votes for those 
who returned proxies.

Many associations are now utilizing written ballot voting, without 
any meeting.  Several of our clients have held an “annual meeting” 
by ballot without any meeting.  This usually included the election of 
board members and the unit owners’ ratification of the budget.  There 
are several requirements that must be adhered to if your association 
chooses to vote by ballot.  See, CIOA 47-252(d).  

Agreement to Amend the Declaration.
Very briefly, Subsection 47-236(a)(1) allows unit owners to amend 

the declaration “[b]y vote or agreement.”  Again, I recommend taking 
to the association’s counsel about whether this can be done by your 
association.

We are all gradually adjusting to life with this virus.  Hopefully, 
we can get to the point where gatherings at an association can safely 
occur.  Until then, association leadership has methods to continue its 
necessary operations. n

END NOTES:

1 See, https://portal.ct.gov/-/media/Office-of-the-Governor/Executive-Orders/Lamont-
Executive-Orders/Executive-Order-No-7HH.pdf?la=en

Jonathan Chappell, Esq. is an attorney in the law firm of Feldman, Hickey & Greene, 
P.C. based in Farmington, CT. Jonathan serves on our At Large Legislative Advocacy 
Committee. And is a new member of our Publications Committee.

ASSOCIATION MEETINGS...from page 24.

Common Interest welcomes the submission of articles, news 
and announcements subject to space limitations, editing and 
appropriateness, including educational value.  The Common 
Interest Publication Committee will make every effort to 
publish articles submitted and may even be able to help you 
with your submission.  

Please call (860) 633-5692 or  
E-mail: kim@caict.org for  

more information.

Share your 
news and 
expertise!
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Condominium Association Insurance Specialists

20+ Commercial Insurance Markets, to include:

T 800.201.3339
P 203.792.2323
F  203.743.0830
www.hodgeagency.com

283 Main Street ● PO Box 307 ● Danbury, CT 06810 ● hodgeagency.com

• Andover 
• GNY 
• Hanover 
• The Hartford 
• Liberty Mutual 
• Nationwide 
• NLC 

• Philadelphia 
• Providence Mutual 
• QBE 
• Travelers 
• USLI 
• Vermont Mutual 
• V3 

 D&O + Crime coverage to include Property Managers 
 Agents average 25+ years industry experience 
 Dedicated roles for processing Certificates + Claims 
 Multiple Deductible Options + Jumbo Limits available 
 Strong Relationships with High-Loss Markets 
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Manager’sColumn...

Rich Wechter, CMCA

Being Practical, Part LXVIII

Snow and Ice Events: A Call to Action
By Rich Wechter, CMCA

In this column, we tackle various topics of interest with the intent 
of imparting practical advice. This issue’s column looks at a sub-
ject that for some is a thing of joy and for others is a continuing 

nightmare: snow and ice. For anyone that has no responsibilities other 
than to have fun while playing in the snow, this article is not for you. 
Instead, this article is directed to property managers, board members, 
vendors, and the rest of us in regions where snow is a common occur-
rence, and who need to get plowed out and go somewhere. For us, 
the mere mention of snow and ice strikes fear in our hearts. Many a 
day goes by when some of us wonder why we are not living in a more 
tropical region that rarely sees the temperature below 32 degrees. We 
hope to explore this topic in an effort to better prepare board members 
and property managers for the battles ahead with our dreaded annual 
enemy: snow and ice.

A.	Setting the Table on this Topic  
You can find so many clever lines about snow on the internet. Two 

that I recently found provided me with the motivation for this article. 
Fox 2 TV in Detroit had a cute picture of a lonely motorcyclist rid-
ing in a snow storm with the following caption: “Dear Winter: I’m 
breaking up with you. I think it’s time I start seeing other seasons. 
PS: Summer is hotter than you.” Another comment was particularly 
relevant for this article in light of our recent mid-December near bliz-
zard: “Is it just me or does anyone else think we’re stuck in a snow 
globe and some jerk keeps giving it a shake?”

On a more serious note, while we complain about snow and ice 
events and contemplate early retirement, we do need to have a plan 
for dealing with it. 

It is within this context that we begin our discussion of this matter. 

B. 	Establish Goals and Expectations for 		
	 Treatment of Snow and Ice Storms

It would be overly simplistic to say at this time that the goal of all 
associations is to eliminate all traces of snow on their respective prop-
erties each and every time there is a snow/ice weather event. The key 
to establishing real goals, however, is to define what an association can 
realistically expect to achieve. That answer will be different for each 
association. Some associations may expect to remove every vestige of 
snow by a time certain after a storm. Other associations may expect to 
have a relatively dry blacktop on their roadways, walkways and unit 
entrances within 24-48 hours after the cessation of a snow/ice weather 
event. Thus, the first step for an association is to establish what they 

are capable of doing based upon their snow contract, their physical 
layout, and the composition of their community. There is no one size 
fits all approach.
1. The Snow Contract

The contract with the vendor who performs snow and ice removal/
treatment must clearly delineate what the vendor is contractually 
responsible to do (e.g., plow after two inches, complete plowing with-
in x hours of the end of a storm, return to treat ice, etc.). Associations 
should utilize template contracts that are comprehensive enough to 
avoid having to recreate the wheel but allow for targeted association 
procedures that are relevant and purposeful for that association. Board 
members and property managers should work with their vendors to 
confirm that the contract fully covers the reasonable expectations of 
the association and that the vendor can reasonably meet those expecta-
tions. Walking the property with the vendor well before the snow flies 
is paramount to establish the goals and expectations of all concerned. 
2. The Physical Layout of an Association

Board members and property managers must next understand 
the physical layout of their associations and what can and cannot be 
achieved and when snow and ice treatment activities will commence 
and in what order. Many associations have areas that cannot be com-
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“The contract with the vendor who 
performs snow and ice removal/treatment 
must clearly delineate what the vendor is 
contractually responsible to do...”
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[Continues on page 34.]

   

855.552.6273

100 Trade Center, G-700
Woburn, MA 01801 160 Old Lyman Rd • South Hadley, MA 01075 728 Barnum Ave.

Stratford, CT 06614

WWW.1800NEWROOF.NET
CT HIC # 575920 • MA HIC # 191093 • MA CSL # 070626 • RI Reg. # 36301 • ME CHARTER # 20110918F

We guarantee we will deliver results
which exceed your expectations

ROOFING      SIDING      WINDOWS      DECKS

pletely cleared of snow because they must be utilized as collections 
areas for snow. We must remember that the standard snow removal 
activity is the pushing of snow and not the pick-up of snow. Moreover, 
snow generally is pushed downhill and not uphill. The further you try 
to push snow, the less effective those efforts become. If your goal is to 
pick-up snow, then additional equipment that may generate additional 
expenses under the typical snow removal contract will most likely be 
required. Associations and their vendors must be on the same page 
on this topic before the onslaught of storms begins. Residents need to 
know what will occur and what will not occur to avoid the countless 
e-mails and phone calls to the board members and management com-
pany day and night.

It is normal to proceed with the clearing and treatment of the inter-
nal roadways of an association, followed by the clearing and treatment 
of the walkways, steps and stoops (front entrances), followed by the 
clearing of parking areas. To achieve this, much is required from resi-
dents as will be noted below.
3. Treatment of the Ground

In addition to the work of the plows and shovelers (the perennial 
boots on the ground that are essential to a snow removal efforts), 
a successful response to a snow and ice event requires treatment of 
all areas of an association (roadways, walkways, steps, and stoops). 
This effort is primarily addressed with the use of either salt (sodium 
chloride) or calcium chloride. Applications should be made both prior 
to and subsequent to removal of snow and ice from the above-noted 

areas. The dreaded freeze and thaw cycles will keep board members 
and property managers up all night until the fuel for this cycle has been 
depleted. This fuel is found along the sides of the roadways, walkways 
and steps as well as on roofs. The battle to keep paved surfaces safe 
does not end until the fuel has been eliminated. 

3.	 Communicating the Goals and Expectations 	
	 for the Treatment of Snow and Ice Storms 
	 and Obtaining the Cooperation of 			 
	 Association Residents

Once an association has established the goals and expectations of 
treating snow and ice events, the next step is to communicate said goals 
and expectations to all residents and obtain their cooperation in the 
implementation of the plans established.

The most effective manner to accomplish this is to draft and send 
out a winter bulletin on an annual basis each December at the latest, 
laying out what the snow and ice treatment protocols are for the 
association vendor and for all residents. The winter bulletin should 
lay out what the vendor will do during the winter season, and, most 
importantly, what residents are required to do. In most associations, 
residents are required to remove snow from their vehicles and move 
their vehicles out of their parking spaces so that the vendor can then 
clear the parking spaces. While it should never be expected that resi-
dents will go out in the middle of a snow and ice event to move their 
respective vehicles, it is expected that residents will come out after the 
storm has ended to do so. The most effective manner in which snow 



Community Associations Institute—Connecticut Chapter

• CONNECT with CAI30 

TECHNICAL EXPLANATIONS
This column appears in each edition and is intended to touch on technical topics of general interest to common 
interest associations.  Topics will be of a general nature, but I will also accept and respond to questions from 
readers.  On occasion, it will be guest authored when topics can best be addressed by experts in other fields.

Timothy Wentzell, P.E.

Clerk Of What?
By Timothy Wentzell, P.E.

The job of the Clerk of the Works, often referred to as project 
inspections or project management, has evolved over time, but 
in essence the clerk’s role in a construction project is to serve 

as the eyes and ears of the customer.  In actuality, the title of Clerk 
of the Works is really the combination of 
the project inspector along with the task of 
project management.  The following defini-
tion is from Wikipedia:  The job title Clerk 
of Works is believed to derive from the 
thirteenth century when Monks and Priests 
(i.e., “clerics” or “clerks”) were accepted as 
being more literate than the builders of the 
age and took on the responsibility of super-
vising the works associated with the erection 
of churches and other religious property.  As 
craftsmen and masons became more educat-
ed they in turn took on the role, but the title 
did not change.  By the nineteenth century 
the role had expanded to cover the majority 
of building works, and the Clerk of Works 
was drawn from experienced tradesmen 
who had wide knowledge and understanding of the building process.  

It is interesting to note than Geoffrey Chaucer (1343-1400) served 
as Clerk of the King’s Works as well as of course doubling as an author.  

The Clerk of the Works is a valuable member of the construction 
team on large projects especially in the current construction climate 
where numerous subcontractors are often used for large projects and 
quality control can be problematic.  While the prime contractor has 
an interest in maintaining quality on the project, the time that they 
spend ensuring that all subcontractors meet the same standards is often 
minimal.  This is why the customer needs someone whose interest is 

aligned with theirs to ensure that the project is done in accordance 
with the project specifications, contracts, applicable codes and qual-
ity construction practices.  The customer interestingly enough often 
views this role as simply adding to the overall cost of the project, 
which of course it does, but hopefully it also tends to provide a com-
fort level to the customer that the project is progressing as planned.  

It needs to be understood that especially when the Clerk of the 
Works has a relatively limited role in the project perhaps checking on 
the project’s progress as infrequently as once per week, many things 
can happen that may not be noted by either the customer or the clerk.  
It is also important to understand that the ability of a Clerk of the 

Works to ensure a quality project is 
realized is frequently limited by the 
quality of the project specifications, as 
the most important task that the clerk 
needs to undertake is to have a clear 
understanding of the requirements of 

the specifications along with their intent in order to ensure that these 
standards are met.  The building codes can also provide a basis for 
ensuring a successful project but typically the project specifications 
would have numerous requirements that are over and above the mini-
mal code requirements.  

When a customer is retaining a clerk, it is important in the early part 
of the process to have a clear understanding of how involved they will 
be with the project, how frequently they will be performing inspec-
tions, whether they are approving payment requests and other details 
of the task such that there is no confusion with regard to the level of 
their involvement and the expectation of the customer. n

Please address any questions or areas of interest that you would like answered in 
future columns to Timothy Wentzell, P.E., e-mail: ConnPropEng@cox.net.

“The Clerk of the Works is 
a valuable member of the 
construction team on large 
projects...”
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Ask Mister 
Condo! 

You have questions! Mister Condo has answers! Every issue of 
Common Interest features an “Ask Mister Condo” Question 
submitted by a reader of the Ask Mister Condo website at https://

askmistercondo.com. There are often many reasonable suggestions and 
solutions to condo questions. Mister Condo is asking you to participate 
and share your wisdom with the world. Review the question and Mister 
Condo’s answer below. Do you have anything else you’d like to add to 
this question or answer? Comment online at https://askmistercondo.com.

Condo Advisory Review Board Sought
A.E. from Hartford County, Connecticut writes:

Dear Mister Condo,

My board is trying to assess me a major maintenance expense in 
the common area which I have been told by a previous president 
and the Town Clerk’s office is ridiculous. This board cannot 
stand to be questioned and many previous long-standing owners 
have left over their harassment. The question I’m asking is I’ve 
been told there exists an independent advisory review board that 
reviews a board’s policies and practices. If so, can you tell me 
where I can access their information?

Mister Condo replies:
A.E., I am afraid that I am not aware of any such review 

board.  Condominium associations and HOAs are governed by  vol-
unteer  leaders from within their communities. Not all are adequately 
prepared or trained for the job and there are times when complaints of 
harassment and unreasonableness will undoubtedly arise. The best solu-
tion is to vote them out of office and replace them with new volunteer 
leaders who better represent the wants and desires of the community. 
However, if there are no other leaders interested in volunteering, you are 
stuck with the leaders you have. That being said, if the law is on your 
side, and it sounds like it might be from what you have told me here, you 
always have the ability to sue the Board if they violate any of your rights. 
Common Area maintenance is the responsibility of the association, man-
aged by the Board. They cannot arbitrarily assign an expense to an owner 
unless there is some kind of dispute over damage or ownership of the 
common area (limited common areas can create a grey area in some asso-
ciations). My advice is for you to speak to an attorney if you feel you need 
to and to rally other unit owners around voting this Board out. There is 
no reason any association should be run by bullies. All the best!

Did you know that you can subscribe to the weekly Ask Mister Condo 
newsletter? Go to https://askmistercondo.com/subscribe/ and you’ll 
get Mister Condo’s best advice delivered to your Inbox every Monday! 
Follow Mister Condo on Facebook or Twitter and get daily updates on 
current questions delivered right to your phone, desktop, or tablet. Since 
2012, Mister Condo has been politely offering some of the best HOA and 
condo advice to readers just like you! Join in the friendly conversation at 
the website or on Twitter, Facebook, and LinkedIn. Visit us at https://
askmistercondo.com. There’s plenty to talk about! n
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ClassifiedServices
CARPENTRY

Building Renewal, LLC 
Greg Zajac 
45R Ozick Drive, Suite 19 
Durham, CT 06422 
860-372-4554 
Email: gzajac@buildingrenewal.net 
buildingrenewal.net 
CAI-CT MEMBER

CAI-CT MEMBER

Let Our Experience Work for You!

COMMUNICATION • RESPONSIVENESS • SERVICE

800.767.8910
 www.primetouch.net

carpentry • siding • painting

CAI-CT MEMBER

V. Nanfito Roofing & Siding Inc. 
Contact: Vincent Nanfito, President 
558 Hanover Street, Meriden, CT 06451 
1-800-916-6107 
vnanfito11@aol.com 
Vnanfito.com 
CAI-CT MEMBER

ENGINEERING /  
RESERVE STUDIES

CCA, LLC, Engineering Surveying 
Landscape Architecture  
40 Old New Milford Road 
Brookfield, CT 
203-775-6207  
www.ccaengineering.com  
CAI-CT MEMBER

The Falcon Group 
1266 E. Main Street, Suite 700R 
Stamford, CT 06902 
Phone: 203-672-5952
www.falconengineering.com 
CAI-CT MEMBER

FINANCIAL SERVICES

Avidia Bank, Community Association 
Lending 
Howard Himmel, SVP 
978-567-3630 • h.himmel@avidiabank.com

Lisa Allegro, VP 
774-760-1228 • l.allegro@avidiabank.com 
CAI-CT MEMBER

CIT - Community Association Banking 
Division 
Contact: Erin Kremser 
VP / Regional Account Executive 
P.O. Box 105, West Chatham MA 02669 
860-459-4713 
Erin.kremser@cit.com 
www.cit.com/CAB 
CAI-CT MEMBER 

The Milford Bank 
Contact: Paul Portnoy, Vice President 
Vice President 
203-783-5700 • 800 340-4862 
www.milfordbank.com 
CAI-CT MEMBER

Windsor Federal Savings 
Wendy Colleary 
250 Broad Street 
Windsor CT 06095 
860-298-6151 • Fax: 860-242-5513 
wcolleary@windsorfederal.com 
windsorfederal.com 
CAI-CT MEMBER

ACCOUNTING

Carney, Roy and Gerrol, P.C. 
35 Cold Spring Road, Suite 111 
Rocky Hill, CT 06067-3164 
860-721-5786 • 800-215-5945 
Contact:	Joseph T. Rodgers, CPA 
E-Mail:	 joe@crandg.com 
CAI-CT MEMBER

Tomasetti, Kulas & Company, P.C. 
631 Farmington Avenue 
Hartford, CT 06105  
860-231-9088 • Fax 860-231-9410 
Contact:	Dan Levine, CPA 
E-mail:	 DLevine@TomKulCo.com 
CAI-CT MEMBER

Mark D. Alliod & Associates, P.C. 
Certified Public Accountants 
348 Hartford Turnpike, Suite 201 
Vernon, CT  06066 
860-648-9503 • Fax 860-648-0575 
Contact: Mark D. Alliod, CPA 
E-mail: mark@markalliodcpa.com 
CAI-CT MEMBER

ATTORNEYS

Pilicy & Ryan, P.C. 
365 Main Street, PO Box 760 
Watertown, CT 06795 
860-274-0018 • Fax 860-274-0061 
Contact:	Franklin G. Pilicy 
E-mail:	 dmajor@pilicy.com 
CAI-CT MEMBER

Sandler & Hansen, LLC 
Contacts:	 Scott J. Sandler, Esq., CCAL 
	 Christopher E. Hansen, Esq. 
	  
98 Washington Street, Third Floor 
Middletown, CT 06457
860-398-9090 • Fax: 860-316-2993 
www.sandlercondolaw.com 
CAI-CT MEMBER

Zeldes, Needle & Cooper 
Contact: Robert Pacelli, Esq. 
1000 Lafayette Blvd., 7th Floor 
Bridgeport, CT 06604 
203-333-9441 • Fax 203-333-1489 
Email: rpacelli@znclaw.com 
CAI-CT MEMBER
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INSURANCE

Bouvier Insurance 
860-232-4491 
Contact: Richard Bouvier, CIC 
www.Binsurance.com 
CAI-CT MEMBER

C.V. Mason & Company Insurance 
Contact: Bud O’Neil 
860-583-4127 • Fax 860-314-2720 
boneil@cvmco.com

Hodge Insurance 
282 Main Street 
Danbury, CT 06810 
1-800-201-3339 • 203-792-2323 
Fax: 203-791-2149 
CAI-CT MEMBER

The Reardon Agency, Inc. 
Mallory Reardon Porter 
26 Clark Lane 
Waterford, CT 06385 
(860) 442-1396 • Fax: (860) 444-2822 
mreardon@reardonagency.com 
www.reardonagency.com 
CAI-CT MEMBER

Tooher Ferraris Insurance Group 
Contact: Peter P. Ferraris, Jr., President 
43 Danbury Rd., Wilton, CT 06897 
Tel: 203-834-5900 or 800-899-0093 
Fax:  203-834-5910 
E-Mail: pferraris@toofer.com 
CAI-CT MEMBER

MANAGEMENT COMPANIES

County Management Services, LLC  
6527 Main Street  
Trumbull, CT 06611 
203-261-0334  • Fax: 203-261-0220  
Contact: Gary M. Knauf 
garyknauf@gmail.com  
www.countymgmt.com 
Licensed: CT Registration # CAM.0000692 
CAI-CT MEMBER

IMAGINEERS, LLC
635 Farmington Avenue 

Hartford, CT 06105 
Phone 860-768-3330 • Fax 860-236-3951

249 West Street 
Seymour, CT 06483 

Phone 203-463-3219 • Fax 203-463-3299

Contact: Karl Kuegler 
E-mail: kkuegler@imagineersllc.com

Licensed: CT Registration # CAM.0001
www.imagineersllc.com

CAI-CT MEMBER

Magee Property Management 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
Contact: Amber Chamberland 
Email: manager@mageecompanies.com 
www.MageeCompanies.com 
Licensed: CT Registration # CAM.0000680 
CAI-CT MEMBER

SOMAK Property Management 
413 East Street, Suite 2 
Plainville, CT 06062 
860-259-1046  
info@somakmanagement.com 
www.somakmanagement.com 
Licensed: CT Registration # CAM.0000679 
CAI-CT MEMBER

The Windsor Management Company 
Mallard Crossing Business Center 
58 A Connecticut Avenue 
South Windsor, CT 06074 
860-688-1738 • Fax 860-688-0261 
Contact:	Don McLaughlin 
E-mail: don@windsormgnt.com 
www.windsormgnt.com 
Licensed: CT Registration # CAM.0000238 
CAI-CT MEMBER

PAINTING

CertaPro Painters 
Contact: David Messier 
112 Stockhouse, Rd. 
PO Box 300, Bozrah, CT 06334 
860-886-2903 • Fax 860-886-5900 
CAI-CT MEMBER

CAI-CT MEMBER

Let Our Experience Work for You!

COMMUNICATION • RESPONSIVENESS • SERVICE

800.767.8910
 www.primetouch.net

carpentry • siding • painting

CAI-CT MEMBER

POOLS

Savol Pools 
Contact: Keith Anderson 
91 Prestige Park Circle
East Hartford CT 06108 
860-282-0878 • 860-291-8195 fax
keith@savolpools.com                 
www.SavolPools.com
CAI-CT MEMBER

Looking for a 
service provider?  

Check out our 
online service directory at:   

www.caict.org 
to find the professionals 

you need!
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ROOFING/SIDING/
GUTTERS/WINDOWS

Adam Quenneville Roofing & Siding 
Adam Quenneville 
160 Old Lyman Road 
South Hadley, MA 01075 
855-552-6273 
production.aqrs@gmail.com 
www.1800newroof.net 
CAI-CT MEMBER

Exteriors of CT, LLC 
Chris Luby 
22 Kreiger Lane 
Glastonbury, CT  06033 
860-657-2038 • Fax 860-633-7229 
cl@ctexteriors.com 
www.exteriorsofct.com 
CAI-CT MEMBER

Magee Roofing, Windows, Gutters & 
Siding 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
www.MageeCompanies.com 
Licensed: CT Registration # CAM.0000680 
CAI-CT MEMBER

CLASSIFIED SERVICES...from page 33. Reficio Company, LLC  
Contact: Alex Gritzuk 
70 Industrial Park Access Road  
Middlefield, CT 06455  
(860) 961-6562  
www.reficiocompany.com 
CAI-CT MEMBER

SNOW PLOWING

Magee Properties & Facilities Maintenance 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
www.MageeCompanies.com 
Licensed: CT Registration # CAM.0000680 
CAI-CT MEMBER
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DISPLAY ADVERTISER DIRECTORY

WATER / FIRE DAMAGE

BELFOR-CT 
30 N. Plains Industrial Road 
Wallingford CT 06492 
800-952-0556 
www.belfor.com 
CAI-CT MEMBER

Crystal Restoration Services of 
Connecticut, Inc. 
Contact: Jean Walker 
3 Duke Place, South Norwalk, CT 06854 
203-853-4179 • 203-853-6524 Fax 
E-mail: jwalker@crystal1.com 
www.crystalrestorationservices.com 
CAI-CT MEMBER

United Cleaning & Restoration, LLC 
203-464-4171 
70 Industrial Park Access Road 
Middlefield, CT 06455 
Contact: Licia Ciotti 
www.unitedcr.com 
CAI-CT MEMBER

and ice is cleared from parking spaces requires the vendor to clear the roadway, followed by the 
walkways, steps and stoops, and the parking spaces after residents have moved their vehicles. 
There is nothing prettier than seeing a conga line of vehicles on the roadway while the plows are 
clearing the parking spaces. A map to accompany this bulletin is always suggested. 

Conclusion
Associations that establish reasonable goals and expectations, work with their vendors to 

treat and remove snow and ice where necessary, communicate these goals and expectations with 
all residents and obtain maximum cooperation from the residents are the ones that will have a 
successful winter season. I leave you with one final comment. The men and women who are 
driving the snow plows and hitting the ground with shovels are performing a job most us have 
not ever done (driving snow plows) or for a long time (shoveling snow). It is imperative that 
owners not interfere with them or attempt to direct them in the discharge of their duties. Any 
concerns should be directed to the management company. But it is perfectly acceptable to offer 
them coffee, hot chocolate and water (dehydration can occur with a vengeance in the winter) 
and a round of applause for what they do for all us. n

Rich Wechter, CMCA is Senior Vice President at Westford Real Estate Management, LLC.  Rich serves as a delegate 
and Treasurer of our Legislative Advocacy Committee.

MANAGER’S COLUMN...from page 29.



 

 
Commercial Aquatics Division 

91 Prestige Park Circle, East Hartford, CT 06108 • (860) 282-0878 • Fax (860) 291-8195  
www.SavolPools.com 

 

91 Prestige Park Circle, East Hartford, CT 06108 • (860) 282-0878 • Fax (860) 291-8195  
www.SavolPools.com 

Pandemic Proof Your Pool Season 2.0   “an ounce of prevention is worth a pound of cure” 
 
We are now approaching the beginning of our second pool season in the midst of an unprecedented pandemic. 
As pool professionals we are always looking to seek the latest information from various state and federal 
agencies so we can continue to serve and educate the swimming pool community. What we do know is the 
science to protect your pool and the know how to keep your pools safe and problem free. We are strongly 
recommending that the pools be opened on schedule one of two ways.  
 
Option one would be to fully start and balance the pool and have it ready to go as things continue to change. 
This would also provide the aesthetic value and the state of mind of residents to see some peaceful blue 
normalcy.  
 
Option two would be to start the pool so the circulation system can run and recover the pool. This will allow the 
pool to stay healthy and keep the fence jumpers out… I’m sure many of you have some stories about that. When 
the ok is given to allow bathers in to the pool area the cover can be quickly removed and will be ready to go.  
 
The other option you have is to leave the pool closed entirely for the season. This is definitely the worst option 
to maintain the condition of the pool. I know I have personally worked with many of you and we all know the 
expensive renovations, repairs, and work that have gone into these pools. We need to protect these pools and 
ultimately the investments made by our communities. 
 
DO NOT DRAIN YOUR POOL!!! Pools should never be drained without contacting a licensed pool 
professional first. 
 
Water Balance: 
 
Without proper chemical balance the water can either become acidic, corrosive, basic, and aggressive also the 
pH and calcium levels will not be controlled. This can rapidly deteriorate the pool, anything from damaged and 
stained plaster, scale formation, paint failure, and damage to the tile and structure. The chlorine should also be 
maintained to keep the water clean and in balance. Also, without any sanitizer you are very likely to experience 
major algae, biofilm, insects such as mosquitoes, and bacteria. 
 
What we are recommending is going to save these pools from costly repairs down the road. Let’s not forget to 
protect our community’s investments, and remain problem free for years to come.  
 
Keith Anderson, CPO, CSP, CBP, SPB, SP-1 
Service Manager  
PHTA Certified Service Professional 
PHTA Certified Building Professional 
National Plaster Council Startup Certified 
CAI Educated Business Partner 
NAUI Certified Diver 
SP-1 Lic. #288171 




