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Greetings — Our Connecticut chapter has weathered the pan-
demic and its challenges remarkably well.  Much credit is due 
to the staff and cadre of “go-to” volunteers on whom we rely 

repeatedly.  We quickly got smart in the use of technology, lessons that 
will serve as well in the future.  We mobilized for educational events 
and the trade show.  The Legislative Action Committee achieved suc-
cesses that would not have been conceivable in non-pandemic times.  
The energy levels that were expended never could have been foreseen 
beforehand.

Now we have a little breathing room, and after some well-deserved 
self-congratulations, we can return to addressing the more fundamen-
tal and strategic challenges that await us.  Last year the Board exam-
ined these challenges.  The issues that we identified then frankly have 
been challenges for some time beforehand.  And guess what?  Those 
issues remain today.

The first opportunity CAI faces is our size.  While membership rolls 
were on a slow upward trajectory before the pandemic, the opportu-
nity to expand our reach is so much greater.  Thousands of Boards and 
Board members are not members, and many probably are unaware 
of our presence and all that we offer.  Non-members already benefit 
from our public initiatives such as the LAC. Our members are a small 
fraction of the Connecticut universe.  With the pandemic nearly gone 
(fingers crossed), it is time to put on a sustained effort to grow.  The 
result is a win-win outcome: CAI becomes stronger and Boards more 
qualified.

The other need for which CAI is uniquely situated is to enable 
our management companies and service providers to attract qualified 
employees.  The difficulty of identifying and attracting candidates to 
work in our industry is an acute problem.  The pandemic only served 
to to underscore the appeal and security of a career in the industry.  
Our Management Company CEOs have validated this challenge as 
perhaps our greatest one.  The overall job market situation defies logic, 
but there is little doubt that serious and qualified candidates are not 
seizing the opportunities we offer.  

There are many possible strategies for improving both challenges. I 
know with certainty that we will succeed by bringing the same energy 
and commitment to the problems that we mustered for the pandemic 
challenges. n

2021 Board of Directors

Who Is CAI?
The Connecticut Chapter is one of 63 Community Associations Institute 
chapters worldwide.  CAI-CT serves the educational, business, and network-
ing needs of community associations throughout Connecticut.  Our members 
include community association volunteer leaders, professional managers, com-
munity management firms, and other professionals and companies that provide 
products and services to associations.  The Connecticut Chapter has over 1,200 
members including nearly 150 businesses, and over 450 community associations 
representing 50,000 homeowners.  

■■■ 

The materials contained in this publication are designed to provide accurate, 
timely and authoritative information with regard to the subject matter covered. 
The opinions reflected herein are the opinion of the author and not necessar-
ily that of CAI. Acceptance of an advertisement in Common Interest does not 
constitute approval or endorsement of the product or service by CAI. CAI-
Connecticut reserves the right to reject or edit any advertisements, articles, or 
items appearing in this publication.

■■■ 

To submit an article for publication in Common Interest contact Kim 
McClain at (860) 633-5692 or e-mail: kim@caict.org.
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UPCOMING CAI-CT EVENTS

NOTICE TO ALL CAI-CT MEMBERS
Annual Meeting September 21, 2021

CAI-CT will hold its Annual Meeting on September 21, 2021 at 9:00 am via ZOOM.  
Election of officers and board members will be held at this time.  If you have any questions 
or wish to make a nomination, please contact us at 860-633-5692 or www.caict.org.

Perspective gives us the opportunity to determine how we look at any given circumstance.  
An optimist will view the many assets of a community and appreciate all the roses.  The 

pessimist sees all those thorny items that are not “right” and complains that the board needs to 
take action.  A realist may look at the entire situation and then assess what assets can be used to 
solve the problems.  In most communities there is a combination of all of the above.  Hopefully, 
the positive energy of the optimists can be a counterbalance to those who choose to get stuck 
with the thorns. 

Time and time again, those who call our office express similar themes and issues in their com-
munities:  general apathy, lack of awareness of the rights and responsibilities of both the board 
and the unit owners, etc.  We make it a point to tell them that their challenges – while stressful 
and annoying – are not unique.  Connecting with other board members gives our members a 
way to share their challenges and also find solutions for managing the thorns.

While our summer calendar may not be full of events, there are plenty of programs that can 
be found on demand.  We are working diligently to create some great programs coming up in 
August and through the Fall.  Keep an eye on our website for details!

Happy Summer! n

“We can complain because rose bushes have thorns 
or rejoice because thorn bushes have roses.”

~ Abraham Lincoln

Cover Photo: 
The Rose Garden is the center of Elizabeth 

Park in Hartford. It is the first municipal rose 
garden in the United States and the third larg-
est rose garden in the country today. There are 
15,000 rose bushes and 800 varieties of old and 
new roses in the garden. The garden has been a 
cherished spot since it opened in 1904. The origi-
nal designer of the garden stated that he wanted 
a rose garden because, “Roses bring joy to the 
public.” Be sure to visit this magnificent place 
whenever the opportunity arises.  Time spent 
there will no doubt provide a tranquil escape. n
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UPCOMING CAI-CT EVENTS

SUMMER SIZZLER PARTY  
New Haven County Networking Event
Thursday, August 5, 2021 • 3:00 - 5:00 pm — Networking Party After 
Amarante’s Sea Cliff, East Haven 
Pandemic Protocols: The Pandemic has changed how we all do 
business in many ways.  What will your management style look 
like in the future?  Keep on Zooming?  Back to traveling — or 
not?  What will the “new normal” be for community association 
managers?   We will also be sharing Oddball Stories and things we 
have learned during COVID.  
Pricing: $25 (CAI Members who sign into their account prior to 
registering will receive a $10 discount.) — $50 - Service Providers 
Approval for 2 continuing ed credit.s

Sponsorships available – contact ellen@caict.org

FALL FUN – FRESH AIR & FRESH BEER –  
Perfect Together! + A Vendor Fair (NEW!)
Wednesday, September 29, 2021 • 3:00 pm - 5:00 pm 
Hops on the Hill, 275 Dug Road, South Glastonbury 
Wouldn’t it be terrific to actually see some of your great CAI-CT 
connections — for real??!!  Fall Fun at Hops on the Hill in South 
Glastonbury, CT might be just that opportunity!  The program will 
give you an opportunity to have legal and insurance experts answer 
your questions.  

Pricing: $25 (CAI Members who sign into their account prior to 
registering will receive a $10 discount) — $50 - Service Providers
Approval for 1 continuing ed credit.

CONDO INC. October WEBINAR SERIES
Wednesdays, October 6, 13 & 20, 2021 • 6:00 pm - 8:00 pm 
Hosted on Zoom 
This LIVE webinar will be presented in 3 parts.  While 
we encourage live participation at each session so you 
may ask your session topic questions, we realize that 
each person’s schedule is different.  The components of 
the presentation will be recorded and sent to registrants for viewing 
as their schedule allows. 

FOR A LIMITED TIME, PANDEMIC PRICING — $50 for up to 3 
attendees!  Must register at the same time.

Sponsorships available – contact ellen@caict.org

Virtual Legal Symposium
Hosted on Hopin 
Thursday, October 28, 2021 
Our panel of legal experts will cover topics important to your 
community. The components of the presentation will be recorded 
and sent to registrants for viewing as their schedule allows. (All 
proceeds to benefit legislative advocacy for Connecticut Community 
Associations.) Bring your questions! 

Pricing: $75 (CAI Members who sign into their account prior to 
registering will receive a $25 discount.)
Approval pending for 4 continuing ed credits.

Sponsorships available – contact ellen@caict.org

Legislative Update

Visit www.caict.org to register  
and for updated information.

(1) at least two per year; (2) must be open to 
all unit owners who must be given notice of the 

meeting as well as an opportunity to be heard.  (C.G.S 
47-250)

This is an excerpt from a Condo Inc. presentation given by Michael Feldman, 
Esq. & Kasey Burchman, Esq of Feldman, Perlstein & Greene, LLC.  Reprinted 
with permission.

CONDO, INC.

Victory at last!  The end of the 2021 Legislative Session was 
a real nail biter for us.  As the clock was ticking down, our 
bills made it through the final hurdle in the Senate.  

HB 6538 
AN ACT MAKING REVISIONS TO THE 
COMMON INTEREST OWNERSHIP ACT 

We expect that Gov. Lamont will sign this bill and it will 
be effective immediately. This bill makes revisions to the 
CIOA, regarding the allowance of electronic meetings of an 
association regardless of whether it is explicitly stated in the 
association’s documents, access to association records and the 
elimination of the requirement to send certain notices from an 
association via certified mail. 

HB 6665 
AN ACT CONCERNING THE REMOVAL OF 
RESTRICTIVE COVENANTS BASED ON 
RACE AND ELMINATION OF THE RACE 
DESIGNATION ON MARRIAGE LICENSES  

Once enacted, restrictive covenants based on race will be 
prohibited and a process to remove such covenants from 
instruments recorded on the land records in this state is part of 
this new law will be in effect. 

Our Legislative Advocacy Delegates and lobbyists worked 
hard to make sure these bills made it past the finish line.  It can 
often be a challenging process, but there is a deep commitment 
to getting things done.  We are grateful to all of our members 
who contacted their representatives in the General Assembly 
to voice their support for these bills.  Thank you for being 
part of the team! We also wish to express our gratitude to 
Rep. Steve Stafstrom (D-Bridgeport) and Sen. Gary Winfield 
(D-New Haven) as co-Chairs of the Judiciary Committee for 
shepherding these bills through. n
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THANK YOU NEW &  
RENEWING MEMBERS

Welcome New Members

Associations
Greystone on the Lake Condominium
The Hills - Rivington
Norwest Condominium Association
Ridgewood @ Middlebury

Individual Managers
Justin Carta
Philip Mahler
Xshanti Lucky

Management Companies
Elite Property Management & Consulting 

Business Partners
Shimkus, Murphy & Lemkuil, Inc.

Thank You Renewing Members

Associations
Brookwoods II
Chapman Chase Homeowners Association, Inc.
Condominiums at Center Court
Cornerstone Condominium Association, Inc. 
Edgewater Association, Inc.
Founders Village Homeowners Association, Inc.
Four Beaches Condominium Association
High Ridge Estates Condominium Association
Mountain View Condominium Association of Meriden, Inc.
Oldefield Farms Homeowners Association, Inc.
Parker House Association
Prosperity Park Condo Association
Regency Towers
Riverview Commons Association
South Village
Steeplechase Condominium Association
Sterling Village Assn, Inc.
Strawberry Fields Condominium Association, Inc.
Waters Edge Condominium Association

Individual Managers
Regina A. Hamel
Hakki Cinel, CMCA, AMS, PCAM
Timothy Wyatt
John A. Walker, CMCA

Management Companies
CM Property Management
KWA Group Kuzmak-Williams & Associates, LLC
Plaza Realty & Management Corporation
Residential Management Corporation

Business Partners
Assured Partners
Bouvier Insurance
Pilicy & Ryan, P.C.
SavaTree/SavaLawn
Union Bank Homeowners Association Services
Webster Bank

CAI-CT’s Recommended Course for All 
Connecticut Community Associations

CONDO, INC.  
The Business of Running Your Community  
Do you serve on the board of your association? Are 
you considering serving? Whether you are a seasoned 
board member, a recently elected  board member or 
unit owner seeking to understand more about how an 
association runs, this course is for you!

CONDO, INC.

Visit www.caict.org to register.

1. OCTOBER 6:  
Legal - Understanding State Laws &  
Association Governing Documents

2. OCTOBER 13:	  
Long-term Planning & Financial Matters

3. OCTOBER 20:	  
Insurance & Round Table Discussion

SPECIAL
PA N D E M I C

PRICING

October Webinar Series 
Hosted on Zoom  

3 Wednesdays • 6:00pm-8:00pm
Up to 3 Attendees for $50

CAI-CT Job Bank is the insider’s source for community association employ-
ment within our area. If you are seeking employment or looking for a new 

career within the Community Association industry, be sure to scan the listings 
of available jobs. Please contact ellen@caict.org  if you would like to post a job 
or resume.  Posts run for 90 days. Visit https://www.caict.org/page/JobBank for 
current options! n

Website Insight —  
CAI-CT Job Bank



CAI-CT’s Recommended Course for All 
Connecticut Community Associations

COMMUNITY MEETINGS
FROM THE COMFORT OF YOUR HOME.

• Increased Homeowner Participation
• Board Member Action Transparency
• Convenience & Accessibility
• Structured & Productive Meetings

BENEFITS OF VIRTUAL & HYBRID MEETINGS

WHITE & KATZMAN MANAGEMENT INC.

“The virtual meeting platform has provided our 
industry with a rare opportunity to adopt a new 
business model which addresses manager 
burn-out challenges as well as providing 
demonstrable benefits to our communities.” 

Adam White, CMCA, AMS 
Director of Operations

111 ROBERTS STREET, SUITE G1, EAST HARTFORD, CT 06108
WKMANAGE.COM | ADAMW@WKMANAGE.COM | 860.291.8777
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Adam Cohen, Esq.

LegallySpeaking...

Copyrights: Associations Need Permission for 
Movies, Music, Web Content, and More

By Adam J. Cohen, Esq.
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“Copyright,” like its name suggests, is the legal right to copy 
any creative work.  It is a form of property: ownership 
of the original expression of an idea.  Everything from 

poetry and choreography to computer software and industrial designs 
are subject to the law of copyright.  There is no need to “register” the 
work with a government agency or add a “©” notation to it; copyright 
protections are automatic, and enforceable in court.

Homeowners associations need to be aware of the restrictions on 
copyrighted materials because they are so easily violated without bad 
intent.  For example, some associations will create simple websites 
and decorate them with pictures they cut-and-paste from the internet.  
Make no mistake, this can be illegal.  Just because an image can be 
found online does not mean it is free for the public to use and repro-
duce, even if it isn’t accompanied by a warning against doing so.  In 
fact, there are attorneys and other outfits which use software to scour 
the internet for identical photos on two different websites, reach out to 
the one which originally created it, and then demand money from the 
other (plus their own fee, of course) to settle a copyright infringement 
threat.  Even some web designers make this mistake.  

Other organizations may copy articles they find about condo-
minium laws and trends, and post them to their own websites without 
the author’s permission.  (I speak with experience here.)  Crediting the 
author by name is not enough; permission is what is needed to avoid 
liability.  Never put any content on the association’s website that the 
board did not create itself or get written permission to use.  Several 
search engines like www.tineye.com can be used to find an image’s 
owner for this purpose, and the author or publisher of written work is 
usually noted in the material itself.  Some will happily give permission 
to copy the material at no charge or for a nominal fee; others will not.

“Movie nights” and parties which play music can also violate copy-
right laws.  It makes no difference that the event is free or only open 
to residents.  Playing someone else’s movie or music violates copyright 
law without their permission, period.  Associations can buy services 
like cable and satellite television packages which may specifically allow 
video exhibitions to residents, but a DVD or download is lawful for 
an individual’s personal use only.  Hosting a movie outside of a private 
residence – including the association’s clubhouse – without purchas-
ing a license first can expose the host to litigation.  Having the radio 
on during a community event is legal, but digitally-streaming music 
without a license is not.  Many movie licenses can be purchased at 

www.mplc.org, and music licenses can be purchased from whichever 
distribution companies own the catalogue for particular compositions.  

Yes, condominiums really have been sued for not buying these 
licenses.  The penalties range from a few hundred dollars to several 
thousands of dollars depending on the severity of the violation, plus 
reimbursal of the copyright holder’s legal fees.  Although the law 
does allow for “fair use” of copyrighted material without the need 
for a license, this is a nebulous exception which is mostly reserved for 
parodies, reviews, and educational uses.  Associations would have a 
difficult time avoiding a lawsuit based on this defense.  The law does, 
however, usually allow duplication in order to accommodate the dis-
abled, such as enlarging a written work for the visually-impaired.

Don’t fall into what could be a very expensive trap for the ignorant.  
The holders of copyrights have been increasingly aggressive in pro-
tecting their property in recent years, and associations who share their 
music, pictures, movies, articles, and other work without permission 
can find themselves at the wrong end of a lawsuit. n

Adam J. Cohen is an attorney with the Law Firm of Pullman & Comley, LLC 
headquartered in Bridgeport, Connecticut.  As the Chair of its Community Associations 
Section, he represents and gives seminars to condominiums, tax districts, and other 
communities in matters ranging from amendments of governing documents to revenue 
collection strategies and commercial disputes. 

“Homeowners associations need to be aware of 
the restrictions on copyrighted materials because 
they are so easily violated without bad intent.”
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WHILE OTHERS SEEK TO SELL A POLICY,
WE BELIEVE IN THE VALUE OF A RELATIONSHIP. 

26 CLARK LANE

WATERFORD, CT 06385

860.442.1396

REARDONAGENCY.COM

We specialize in providing master policies to condominium 
and homeowners’ associations. 
•  Multiple companies to choose from for best pricing 
•  Coverage advice to best protect your property and liability
•  Personal inspections of all properties 
We look forward to assisting you.

Mallory Reardon Kevin Reardon Susan Reardon
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[Continues on page 12.]

FinanciallySpeaking...

Reserve Accounting & Fundamentals
By Daniel Levine, MBA, CPA

Daniel Levine, CPA
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A common question we receive from boards of directors is how 
much should they save into reserves?  While there is not a 
one size fits all answer, there are some fundamental compo-

nents to budgeting or preparing for long term capital repairs that will 
carry across the industry.  This article will look to highlight a few key 
aspects of this process for associations reviewing their reserve budgets.

How to Start a Capital Budget
While taking the first step towards budgeting for future capital 

repairs is commendable, without direction it is still called wandering.  
What I mean by this is that without a formal goal, determining if the 
association is saving enough will be impossible.  Understanding the 
needs and responsibility of repairs in your community will help deter-
mine what is required in long term capital repairs and as result is the 
critical first in determining a capital reserve budget.

To do this many associations hire a professional to create what is 
known as a reserve study.  These studies look at the capital components 
of a community and estimate the useful life and potential replacement 
costs of these items.  This in turn can create a cashflow roadmap that 
a board can use to determine what savings are required to meet these 
cash flow requirements. This roadmap can then be incorporated into 
the annual budget process to ensure adequate savings occur.

For communities on the smaller side, a complex reserve study may 
not be a possible solution to have done.  In these cases, an alternative 
method of reviewing the community’s past and see what projects cost 
previously can help create a foundation for forecasting the future.  By 
knowing the previous cost of a repair and using an inflation factor, a 
board can try and estimate the cost in the future.  This estimate can be 
further refined by inquiring of vendors in the industry and obtaining 
quotes for capital work to see if the estimate is reasonable.  Once the 
costs are known an association can then determine what savings are 
required to be able to meet those repair costs.

It is important to remember as well that any type of forecast is not 
a crystal ball.  Things can change and assumed costs could increase or 
the life of an asset could be cut short by unexpected circumstances.  
The plan, once created, should be reviewed to make sure it is still valid 
and if not, changes to contributions into the capital reserve should be 
adjusted accordingly as a result.

Executing the Plan 
Once a plan is created it is important that a board executes it and 

sets aside the funds collected.  Many associations run into operating 
shortfalls, and wind up borrowing from the capital reserves or perhaps 
even appropriate funds for projects that were not the justification for 
the reserve build up.  

In these cases, while the association can solve short term issues, it 
will create a longer-term problem.  An association should carefully 
consider what they are appropriating and spending their capital reserve 
on.  If it is for an operating item, the board should consider a plan to 
catch up and replace the used funds.  This will help the capital reserve 
fund stay healthy and be able to be used on future capital repairs.

What if There is a Shortfall?
While in a perfect world a community could save 100% for any 

potential future capital repair, in reality this is difficult to do due to the 
fluctuating nature of costs and scope of projects and unexpected costs 
occurring.  In the event there is a shortfall, what can be done about it 
all comes down to lead time before a project must be done.

When an association has lead time to correct a shortfall the simplest 
remedy is to adjust the amount being contributed to the capital reserve 
and replenish the fund.  The association also has the ability to poten-

“It is important to remember as well that 
any type of forecast is not a crystal ball.”
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•  Collecting common charges and foreclosing association liens

•  Interpreting, amending and updating documents

•  Document and rule enforcement

•  Transition from declarant control

•  Negotiating with declarants

•  Reviewing and negotiating contracts 

•  Representing associations borrowing from banks

•  Maintaining and updating corporate records and filings

98 Washington Street, Third Floor
Middletown, CT 06457

Phone: (860) 398-9090  Facsimile (860) 316-2993
www.sandlercondolaw.com

ATTORNEYS AND COUNSELORS AT LAW

Providing High Quality Legal Services
to Connecticut Condominium &

Homeowner Associations

   Scott J. Sandler, Esq.†
   Christopher E. Hansen, Esq.
 † Fellow, College of Community Association Lawyers
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For a full list of our services, visit solitudelakemanagement.com/services

855-534-3545 • solitudelakemanagement.com

Restoring Balance. 
Enhancing Beauty.

WHAT’S IN YOUR POND WATER?
Most of the issues lake or pond owners and managers will face can be traced to 
an imbalance in the water quality. SOLitude begins with strategies to establish 
a baseline understanding of the current conditions to develop a water quality 
restoration program tailored to your specific needs and goals. This approach 
increases long-term success to achieve ecological balance and sustainability.

Download our FREE Report - 8 Questions to ask  
when hiring a lake and pond management company 

solitudelakemanagement.com/questions

tially defer a project.  In some cases where safety is involved this is not 
an option, but if able to defer a project, an association can allow for 
more time to collect funds to pay for it.

If the capital repair becomes necessary and the reserves are still 
under funded the association can either decide to borrow from a third-
party lender or assess the community the difference.  These options 
have their own costs associated with them.  Borrowing from a third 
party requires the association to absorb an interest cost relating from 
said borrowing.  By assessing the community, the board must spend 
time to determine the amount of the assessment and see if a formal 
vote is needed.  This generates an opportunity cost where the board 
could be spending this time on other items of community manage-
ment.  These costs are ones that can be avoided however if the reserves 
were adequately built up.  Therefore, it is critical to manage shortfalls 
while the association is still able to.

Explaining to the Community
The hardest part of contributing to the reserves sometimes is when an 

increase in fees is necessary to fully fund the reserves.  Unfortunately, 
it is sometimes necessary to do this to maintain the fiscal health of the 
community.  Contributing to the reserves is not something that has an 
immediate effect that can be seen in the community.  The benefit only 
comes from when the capital repairs must be done.

To explain to a community why a monthly common charge increase 

FINANCIALLY SPEAKING...from page 10. is necessary a board has a few explanations at their disposal to help a 
community to understand the need for contributions of a particular level:
1)	As explained earlier this helps avoid costs down the line.  By paying 

today the community would be able to avoid additional fees in the 
future.

2)	The members of the community are taking advantage of the capital 
assets now, not just in the future when they need to be replaced.  An 
example here is roads.  Members of the community today drive on 
an association’s roads or parking lot and are the ones generating the 
wear and tear.  Therefore, by assessing a unit owner today for the 
use of these capital assets, they will have the funds needed to replace 
them and it’s not a future unit owners’ responsibility.

3)	It helps maintain an attractive community.  For potential new buy-
ers into a community a healthy and robust reserves can be a selling 
point.  New buyers will not have to be responsible for paying for 
past issues and it lowers the cost of entry into a community.  This 
can also help with property values and increase the value of com-
munity members largest asset: their home.

4)	By adequately funding a reserve the association is ensuring repairs 
can occur timely and the community overall can be safer when its 
critical infrastructure is maintained.

Conclusion
While saving for capital repairs can be a difficult task for any association.  

There are a few key items a board can undertake to make the process effec-
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tive.  First create a solid plan for what needs to be replaced, when it needs 
to be replaced, and for how much.  Second make sure the savings into the 
capital reserve fund are being done each year and create a plan to deal with 
any shortfalls.  Last ensure there is justification for the savings and a plan to 
explain to the community why the required levels of saving are necessary 
for both the short- and long-term health of the community. n

Dan Levine, MBA, CPA is a Certified Public Accountant at Tomasetti, Kulas, And 
Company P.C.  Dan has extensive experience with tax and attestation services to con-
dominium associations from all around Connecticut.  Dan is an active participant in 
CAI-CT related programs and can be found presenting accounting best practices at these 
events throughout the year.  Dan is also a member of our At Large Legislative Advocacy 
Committee and serves on the CAI-CT Board of Directors.

Our panel of legal experts will cover topics important to 
your community. The components of the presentation 
will be recorded and sent to registrants for viewing as 
their schedule allows.  (All proceeds to benefit legislative 
advocacy for Connecticut Community Associations.) 

Virtual Legal Symposium

Hosted on 
Hopin 

Thursday 
October 28, 

2021

To Register Visit www.caict.org.

Approval 
pending for 4 
continuing ed 
credits.

Sponsorships available – contact ellen@caict.org

$75 per person*  *	(CAI Members who sign into their account  
	 prior to registering will receive a $25 discount.)

Bring your questions! 
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COVID’s Early Days.
In early spring of 2020, a time when we did not have any understand-

ing of the magnitude of the COVID pandemic, I wrote an article titled 
“Common Charge Collections:  Make Sure Everyone Pays Their Fair 
Share.”1 That article advised associations to adopt a standard collection 
policy and to use it aggressively.  Aggressively meant to refer a unit for 
collection at the first opportunity, when the unit became two months late.  
The reasoning was that to delay would only increase the risk, or likeli-
hood that the association would not be paid in full, because of the limited 
nine-month priority lien and/or the statute of limitations.  The former 
being an unfortunately very common issue when a mortgage is secured 
by the unit.  The latter a much less common circumstance.

Collection During COVID.
Beginning in those early days, a question raised has been “Do we 

want to collect during the pandemic, and, if so, how aggressively can/
should we?”  This attorney’s position is that unless the unit owner 
demonstrates a COVID impact or similar equitable circumstance, col-
lection should remain as aggressive as usual, especially on units secured 
by a mortgage.  

COVID laws or orders aside, CIOA already makes clear that an 
association board has somewhat broad discretion whether to enforce, 
including “whether to compromise any claim for unpaid assessments,” 
provided the board is not “arbitrary or capricious.” 2 For example, if 
a unit owner tells the board her business was closed due to the pan-
demic, the board could decide not to refer the unit for collection and 
to discuss a payment plan or other measure to give her the chance to 
become current.  This discretion is also not restricted to COVID; if a 
unit owner experiences another issue impacting her ability to pay, the 
board still has some discretion.  

CAI’s statement about the foreclosure moratorium is generally 
consistent with board discretion and allows for a somewhat aggressive 
approach to collection, even despite COVID.3 The following portion 
of the statement aptly explains the importance of the timely payment 
by unit owners (Emphasis added):  

Assessments are the lifeblood of community associations and 
are utilized to deliver essential services to residents such as snow 
removal, trash pickup, and streetlights and to provide for the 
upkeep and maintenance of common areas including sidewalks, 
pools, and roads. Since community associations are nonprofit in 
nature and work on tight zero-based budgets, it is critical that 
every homeowner pays their assessments in a timely manner to 
ensure continuity in providing these services. 

The collection of community association assessments is a very 
serious and important responsibility of the governing board. 
Failing to collect assessments may impair a community associa-
tion’s ability to pays its bills, provide essential services, obtain 
financing for continued operations, and may impact the ability 
of a potential purchaser to obtain a mortgage.

The trustees’ statement includes a “principle” (#2) that associations 
“should adopt a moratorium on foreclosures until at least June 30, 
2021.”  In my opinion, especially given the board discretion discussed 
above, a “blanket” acceptance of a moratorium is unnecessary and 
even risky.  Frequently, after an association’s collection referral to its 
attorney, the statutorily required pre-suit demand is sent to the unit 
owner and the mortgage company and the response is payment in full 
(by either the owner or mortgagee) or a payment plan (with the unit 
owner).  This is the ideal for the association in terms of revenue.  If 
an association makes it known that it will not pursue collections, this 
could cause some owners to just stop paying the association.    

“COVID Nightmares.”
A couple of “sideways” collections to maybe provide an association 

some more incentive to pursue collections somewhat quickly.
The first is a unit owner who lucked out and avoided losing a unit 

Jonathan Chappell, Esq.

Covid Collection:  Be Nice…But Not Too Nice
By Jonathan Chappell, Esq.
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“The collection of community 
association assessments is a very 
serious and important responsibility  
of the governing board.”
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because of the timing of COVID.  A foreclosure judgment by sale was 
ordered in December 2019 (before much concern or understanding of 
COVID).  This was ordered by sale only because the United States is a 
party; the debts secured by the unit were very much more than the value 
of the unit.  The sale date was scheduled in mid-March 2020.  The auction 
did not proceed, and the sale date has been extended several times due to 
COVID.  The sale still has not occurred.  This unit owner has not been 
impacted by COVID, medically or financially, except being benefitted that 
the sale could not happen because of the potential but unlikely gathering 
of people at the auction.  The unit owner has resided in the unit and with-
out paying his common charges or assessments the entire time.   

A very different scenario is a case where the unit has much equity.  
For whatever reason, the unit owner has fallen behind a few times, 
having family pay the debt.  Here, there is not a mortgage on the unit 
which generally makes collection more difficult.  Citing the equity, 
in April a sale was scheduled in November.  Though the lack of a 
mortgage at least means the association potentially can be paid in full, 
it appears doubtful the unit owner will sell the unit prior to the sale 
date (as was represented to the court) and will likely file bankruptcy.  
This owner also represented that he was unable to evict tenants due to 
the moratorium; the “tenants” are believed to be his daughter’s family.   

Data Supports A More Aggressive Approach.   
Like the medical community has done its research to get a better 

understanding on COVID science, CAI has some research on the 

financial impact of COVID on associations.4 The CAI research shows 
overall that 92% of units are current.  Also, there was only a two-
percent difference in delinquencies looking at January and February 
of 2020 versus January and February of 2021.  

There is a backlog of foreclosure lawsuits filed with our courts, 
and some also expect an “uptick” in more foreclosures when the 
foreclosure moratorium is lifted.  This uptick would include mortgage 
foreclosures where an association would need to be a party to protect 
its priority lien, and some unit owners facing a mortgage foreclosure 
may stop paying their common charges.  

Conclusion:  
An association should consider referring collections per its policy 

until it may be given facts which it believes warrant leniency.  While 
there our certainly circumstances that warrant finding an alternative to 
referral for collection, an association should consider each case care-
fully to determine if collection is appropriate. n

Jonathan Chappell, Esq. is an attorney in the law firm of Feldman, Perlstein & 
Greene, P.C. based in Farmington, CT. Jonathan serves on our At Large Legislative 
Advocacy Committee. And is a new member of our Publications Committee.

END NOTES:

1	  Common Interest, Volume XV:  Issue 2, page 23.

2	  CIOA Subsections 47-244(g) and (h).

3	 See, https://www.caionline.org/Pages/covid19foreclosures.aspx

4	 See, https://hoaresources.caionline.org/covid-19s-financial-impact-on-hoa-assessments
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Working from home during the pandemic allowed many the 
opportunity to add a furry Fido to their household.   As the 
state opens up and people are returning to work, how can 

you help Fido adjust to time away from you?  Fido may have enjoyed 
your family’s company 24/7 over this past year.  It’s not realistic to 
expect Fido to adjust to be home alone for long hours without some 
support for the transition from you.  Here are a few tips to help.

Tire Fido out physically and mentally!   
•	 Provide lots of opportunities for physical exercise.   Leash walks, off 

leash walks, fetch, tug and swimming are great ways to physically 
tire your pup.   Consider doggie daycare, a day playing with friends 
will exhaust Fido for days!

•	 Mental exercise is just as important. Fido’s meal in a bowl will take 30 
- 60 seconds to eat.   Why not stretch the time to 15 minutes or more 
using a few mental games?  Fido will be more relaxed after working his 
brain.   Stuffing a kong with peanut butter for licking, scattering kibble 
in the grass or towel for sniffing, using a puzzle bowl for meals, hiding 
treats in an egg carton for shredding will all tire and calm Fido.

Manage Fido and your expectations!
•	 Manage Fido’s environment to provide a safe place for him.   

Freedom for a bored pup is a recipe for disaster. Consider using 
a crate or gate to create a puppy proof environment until you can 
trust him to mind his manners while your away.

Condo Canines — Covid Canines
By Ellen Felix

•	 Play music and Fido will be less lonely.  There are several youtube 
videos specifically made for this purpose!

•	 Consider a dog walker.   Great for housebreaking and socialization.

•	 Provide safe toys for Fido to occupy his time away from you.

With a little bit of effort and thought you and Fido can make a 
successful transition to time away from each other.     And your time 
together will be all the more special! n

Ellen Felix is the Director of Program Operations for CAI-CT.  In addition to being 
our technical wizard, she is also extremely knowledgeable about dog training.  Please 
send any canine related questions to:  ellen@caict.org.
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Condominium Association Insurance Specialists

20+ Commercial Insurance Markets, to include:

T 800.201.3339
P 203.792.2323
F  203.743.0830
www.hodgeagency.com

283 Main Street ● PO Box 307 ● Danbury, CT 06810 ● hodgeagency.com

• Andover 
• GNY 
• Hanover 
• The Hartford 
• Liberty Mutual 
• Nationwide 
• NLC 

• Philadelphia 
• Providence Mutual 
• QBE 
• Travelers 
• USLI 
• Vermont Mutual 
• V3 

 D&O + Crime coverage to include Property Managers 
 Agents average 25+ years industry experience 
 Dedicated roles for processing Certificates + Claims 
 Multiple Deductible Options + Jumbo Limits available 
 Strong Relationships with High-Loss Markets 



Community Associations Institute—Connecticut Chapter

• CONNECT with CAI18 

Manager’sColumn...

Rich Wechter, CMCA

Being Practical, Part LXXI

Board Unity in the Aftermath  
of the COVID-19 Crisis

By Rich Wechter, CMCA

In this column, we tackle various topics of interest with the intent 
of imparting practical advice. In this issue’s column, we look at a 
vital topic for the smooth and effective governance of community 

associations: the need for Board unity. The last year has challenged the 
health and well-being of all of us, especially Board members. Tensions 
have been quite high while Board members have been dealing with the 
consequences of a pandemic. Some association Boards have weathered 
the COVID-19 storm and are stronger than ever. Unfortunately, some 
association Boards have become fragmented and dysfunctional and are 
on the verge of civil war. Property managers, contractors and residents 
cannot help but get sucked into these battles, all to the detriment of 
the association.  We hope to briefly explore this topic in an effort to 
help Board members resolve any disputes and regain a unified position 
going forward.

Setting the Table on this Topic  
Martin Luther King, Jr. once wrote that “We may have all come on 

different ships, but we are in the same boat now.” The COVID-19 health 
crisis may have physically separated us and introduced the world of 
Zoom to community associations, but all of the matters that community 
associations faced prior to COVID-19 still exist and need to be addressed. 
Budgets still need to be prepared, capital improvement projects still need 
to be planned and managed, unit accounts in arrears still need to be dealt 
with, violations letters still need to be sent out and maintenance work 
orders still need to be handled. Life goes on despite the new parameters 
that we are all working under. Board members, while they will never be 
expected to agree on 100% of all matters that come before them, are, in 
many cases, moving further apart from each other as they cope with the 
community association world as our society opens up closer to the pre-
COVID-19 outbreak. It is in this context that we offer some examples of 
this breakdown and suggestions to get Board members back on track to 
develop unity. While we do not suggest that all Boards are experiencing 
any such breakdown, many are having issues and this article is designed 
to help those Boards.

Examples of the Lack of Board Unity
We offer a few examples of the lack of Board unity:
1.	 Individual board members acting as rogue agents, taking actions 

without board authority or knowledge.

2.	 Board members, while working from home, or not currently 
working, utilizing e-mails as an attempt to have a 24/7 dialogue 

with fellow board members, property managers and others, which 
bogs down everyone’s ability to function effectively.

3.	 Board members ignoring their responsibilities and refusing to be 
accountable for their actions.

4.	 Board members taking on much more responsibility than is rea-
sonable or expected and causing conflict with their fellow board 
members.

5.	 Board members ignoring the word “We” when acting as Board 
members and, instead, focusing on the word “I” in their dealings 
as Board members.

How to Get Back Board Unity
We offer a few suggestions for Board members to regain the unity 

that they had pre COVID-19:
1.	 Focus on the core matters that come before the Board on a regular 

basis.

2.	 Without violating the CIOA rule regarding holding a Board meet-
ing without notice, gather the Board members for a “Get to Know 
Each Other Again” Social Function. Do not discuss Board busi-
ness at that function; rather, talk about each other and learn things 
about each other.
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 “Some association Boards have 
weathered the COVID-19 storm 
and are stronger than ever.”
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3.	 Re-establish the functions of each member of the Board.

4.	 Re-establish the need for actions to be taken as a Board except to 
the extent that the Board has provided individual Board members 
with authority on particular matters.

5.	 Analyze the work load of Board members to avoid any one Board 
member taking on an unreasonable amount of work and authority.

6.	 Remember that there is no “I” on the Board. There is only “We.”

7.	 Encourage your fellow Board members while on the Board to 
continue to thank each other for their work. Everyone likes to 
feel appreciated for what they do. Property managers can also be 
thanked as well.

8.	 Keep the Board meetings on point and on schedule. Once you hit 
the two-hour mark, most people, especially at night after a long 
day, lose concentration.

9.	 Respect a dissenting opinion or view on any matter. Unity does 
not mean that Board members must agree 100% of the time. 
However, disagreements on issues can and must be respectful and 
cannot be allowed to impact other matters.

10.	Do not allow unfair or rude behavior on the part of any unit owner 
or resident to divide the Board. Everyone is entitled to their own 
opinion, just not to their own facts.

Conclusion
We would be quite naïve to think that COVID-19 is the sole cause 

of a breakdown of Board unity.
However, the last year has brought us challenges that we could 

never have imagined both in the society at large and in the world of 
community associations. Boards are not immune to these challenges 
and can easily be distracted and negatively impacted by the events of 
the last year. Any Board in an association with a pool can attest to this. 
However, we do think it is possible for Boards to rise above this tide of 
difficulty and achieve a high degree of unity and purpose to continue 
the good work that preceded the COVID-19 crisis. We hope that this 
article will aid association Board members in this effort. n
Rich Wechter, CMCA is Senior Vice President at Westford Real Estate Management, LLC.
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Ronald Barba, Esq.

Fidelity insurance coverage is one of the insurance coverages 
that any Connecticut association is required to purchase under 
the Common Interest Ownership Act (CIOA).  Boards need 

to understand the association’s rights and obligations in the effort to 
reclaim unit owner funds. The purpose of this article is to provide 
some basic information designed to better prepare should a theft 
occur.  Marshalling IT professionals, notifying the carrier of a loss and 
filing proof of loss often determines the success or failure of the claim. 

What to do if theft is suspected 
Once facts raise concerns that money may be missing, the carrier 

must be notified.   Prior to notification, the association should involve 
its counsel to assist.  The board must establish that a “loss” has been 
sustained.  “Loss” is typically defined in these policies as a “theft” 
or “dishonest act” by an “employee.  A “loss” is discovered once an 
insured has obtained facts that would cause a reasonable person to rec-
ognize that there had been dishonesty or fraud resulting in loss.  Most, 
if not all fidelity policies require the association to notify the carrier 
immediately upon the discovery of a loss.  Although the reporting 
deadlines may vary, they typically range between thirty (30) to sixty 
(60) days from the date of discovery.  Do not wait to confirm a loss or 
delay for fear of excessive claims.

Proof of Loss: 
The association must prove the existence and amount of the loss.  

Like loss notification requirements, deadlines are typically applied to 
submission of the “proof of loss.”  The deadline is usually tied to the 
date assigned to the “discovery of loss and can be ninety (90) days or 
up to one-hundred twenty (120) days.  It is critical that the association 
and its professionals obtain reliable information on the amount of the 
theft.  Gathering documents and other supporting data can be time 
consuming.  If the board concludes that it requires more time than the 
policy provides, the association may request an extension of time from 
the insurer to complete its investigation.  Alternatively, the association 
can supplement the proof of loss later.

Most carriers have a standardized form that should be completed as 
fully as possible when submitting the proof of loss. The proof of loss 
is a sworn document which sets forth the narrative of the discovery of 
the loss, and the steps taken by the association in response.  The car-
rier will want a police report to be filed.  Other documentation, such 
as bank statements, check copies, software printouts, deposit slips and 
the like will be attached to the proof of loss form.

Investigating the theft of funds can be frustrated by the need for a 
forensic audit of the financial records.  Forensic audits can be expensive, 

Fidelity Insurance Claims:   
Not as Simple as it Sounds

By Ronald Barba, Esq. 

but you may find that some fidelity policies contain coverage terms that 
will pay for the investigation.  The association can save itself precious time 
by anticipating the documentary needs of the forensic accountant.  The 
Board should begin compiling and requesting bank records for the period 
of time the theft is suspected.  The forensic accountant’s report will form 
the backbone of the association’s claim.  The narrative mentioned above 
will also provide critical support to the claim for stolen funds.

In most claims the fidelity insurer will require a designated member of 
the association’s board (usually the president) to execute a written narra-
tive setting forth the basis for the claim.  The information most important 
to include in the narrative is, once again, the discovery of loss date. The 
sworn narrative should also describe the manner in which the theft was 
identified, and method used by the embezzler.  Attention should be given 
to articulating how the embezzler intended to take and keep the funds.  
Any part of the narrative can be used by the carrier as the basis for exclud-
ing the claim.  It is important therefore, to work with association counsel 
to ensure accuracy and the omission of statements that would provide the 
carrier with a policy defense.  

Conclusion
Discovering the theft of funds by someone who the association 

trusted, can be a devastating and difficult time for any board.  The 
goal of a good board is to address the problem as directly as possible.  
It is not a task it should undertake on its own. Hopefully, association 
boards, armed with the knowledge gained by this article and with the 
assistance of professional insurance brokers, will be better prepared to 
recoup stolen funds. n

Ronald Barba is the Managing Partner at Bender, Anderson and Barba, P.C. located 
in North Haven, Connecticut.   He is a member of the Connecticut CAI LAC and 
National CAI.  Ron has been a returning host of “Ask the Experts” on radio stations in 
Connecticut and frequent speaker at CAI-CT events throughout the state.

“A ‘loss’ is discovered once 
an insured has obtained 
facts that would cause 
a reasonable person to 
recognize that there had 
been dishonesty or fraud 
resulting in loss.”
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TECHNICAL EXPLANATIONS
By Erica Taras

Erica Taras

Construction Prices During COVID-19:  
How Your Multifamily Community Could be Impacted 

Everyone   has seen impacts of COVID-19, from needing to wear 
a mask while shopping to financial uncertainties and shut-
downs of all kinds. One sector of society has truly been facing 

unforeseen uncertainties related to the virus, forcing a hard economic 
hit on all parties involved: the construction industry.

Many construction projects were put on hold or cancelled com-
pletely at the start of the pandemic, during 
spring of 2020. At the same time, due to 
health and safety concerns, regulations, 
and not yet knowing the extent of virus 
impacts, construction material manufactur-
ers either drastically slowed or completely 
stopped production. Once construction 
projects were permitted to resume, produc-
tion of materials took much longer to start 
back up again and continued to face produc-
tion delays due to social distancing require-
ments, so many contractors started relying 
on materials that were in distributors’ ware-
houses. Materials saved for a rainy day were 
quickly used up, but material production was 
not yet back up to pace. Construction proj-
ects that were supposed to occur during the COVID-19 regulation period 
were being rescheduled for the near future, but projects for the near future 
were already scheduled and planned for, so a serious demand for materials 
quickly became apparent.

Because of the quick decrease of supplies and fast increase in 
demand, construction material prices skyrocketed. In the late summer 
of 2020, many manufacturers announced an increase in pricing, which 
caused construction projects of all types to see a sudden jump in pric-
ing. In the fall and winter, many manufacturers announced another 
increase in pricing for similar reasons. Construction material and labor 
costs have risen across the board, with material increases ranging any-
where from 5-15% or more. Labor rates have also seen a similar price 
increase. Therefore, project costs overall were drastically forced up.

In addition to price increases brought on by COVID-19, pressure-
treated and fire-treated lumber specifically, are becoming increasingly 
more difficult to find in stores because of a slim supply available. This 
slim supply is in part due to both lumber mills being closed down in 
response to the virus, and an increase in do-it-yourself home renova-

tion projects occurring while many are spending more time at home. 
Prices are rising due to this demand.

In addition to lumber shortages, roofing shingles are also expe-
riencing a shortage. For example, a major roofing manufacturer is 
essentially sold out of shingles until the start of the fall, and now 
only has four shingle colors available out of the original large variety: 

Charcoal, Pewter, Weathered Wood, and 
Barkwood. Any other colors will not be 
available in 2021 unless a contractor already 
has them in their warehouse, although this 
is not a practice that should be relied on. 
Additionally, siding manufacturers have 
provided notification stating delivery times 
for siding materials could be up to twelve 
weeks, whereas prior to COVID-19, deliv-
ery times were only a fraction as long. As 
manufacturers are still trying to catch up 
from the initial shutdown at the start of the 
pandemic, materials are becoming more 
unavailable and therefore more expensive.

As has been a precedent throughout 
COVID-19, uncertainty lies ahead, and that 

unfortunately lies true with construction prices. If your multifamily 
community must undergo a replacement project in the foreseeable 
future, starting to plan the project as far in advance as possible will be 
beneficial for many reasons, but now especially for COVID-19 related 
reasons. With material prices being uncertain day to day, any com-
munity should aim to budget for an additional project contingency so 
that if manufacturers announce another unexpected pricing increase, 
community funds for these increases are available. Of course, a proj-
ect cannot be left open or not completed once started, so budgeting a 
contingency ensures despite of any potential price increases, there are 
funds available to cover the remainder of the project.

Planning as far in advance will additionally allow for materials to be 
ordered on a timeline that gets them to the project site right on time 
for the project, rather than facing project delays because of material 
shortages and long delivery times. Seeing roof shingles completely 
sold out, delivery times of multiple months, and material cost increases 
occasionally appearing at any moment have truly shifted the thought 
process of starting to undertake a repair or replacement project. 

“In addition to 
lumber shortages, 
roofing shingles are 
also experiencing a 
shortage.”
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855.552.6273

100 Trade Center, G-700
Woburn, MA 01801 160 Old Lyman Rd • South Hadley, MA 01075 728 Barnum Ave.

Stratford, CT 06614

WWW.1800NEWROOF.NET
CT HIC # 575920 • MA HIC # 191093 • MA CSL # 070626 • RI Reg. # 36301 • ME CHARTER # 20110918F

We guarantee we will deliver results
which exceed your expectations

ROOFING      SIDING      WINDOWS      DECKS

Because of COVID-19, early planning and focusing on budget and 
supporting funds are necessary in order to ensure all materials are in 
on time for the desired project timeframe, and any potential manufac-
turer cost increases are covered accordingly. n

Erica Taras is a Project Manager with The Falcon Group. Her responsibilities include 
performing building inspections, assessing building conditions, developing construction 
drawings & specifications, structural assessment & design of masonry, concrete, steel & 
composite structures, construction administration and consulting services. 

ENVIRONMENTAL TIP

Did you know…
Air conditioning and heating account for 46 percent 

of a home’s annual electricity costs.  To reduce your bill 
in the summer, using a ceiling fan will allow you to raise 
the thermostat setting about 4°F with no reduction in 
comfort. n
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FALL FUN

To Register  
Visit  

www.caict.org.

Approval for 
1 continuing 
ed credit.

*	(CAI Members who sign into their account  
	 prior to registering will receive a $10 discount.)

Wednesday, September 29, 2021 
3:00 pm - 5:00 pm 

at Hops on the Hill 
275 Dug Road, South Glastonbury 

$25* 
$50 Service Providers

Wouldn’t it be terrific to actually see some of your great 
CAI-CT connections — for real??!!  Fall Fun at Hops 
on the Hill in South Glastonbury, CT might be just that 
opportunity!  The program will give you an opportunity 
to have legal and insurance experts answer your questions. 

Fresh Air & Fresh Beer — 
Perfect Together! 

PLUS — A Vendor Fair (NEW!)
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ClassifiedServices
CARPENTRY

Building Renewal, LLC 
Greg Zajac 
45R Ozick Drive, Suite 19 
Durham, CT 06422 
860-372-4554 
Email: gzajac@buildingrenewal.net 
buildingrenewal.net 
CAI-CT MEMBER

CAI-CT MEMBER

Let Our Experience Work for You!

COMMUNICATION • RESPONSIVENESS • SERVICE

800.767.8910
 www.primetouch.net

carpentry • siding • painting

CAI-CT MEMBER

V. Nanfito Roofing & Siding Inc. 
Contact: Vincent Nanfito, President 
558 Hanover Street, Meriden, CT 06451 
1-800-916-6107 
vnanfito11@aol.com 
Vnanfito.com 
CAI-CT MEMBER

ENGINEERING /  
RESERVE STUDIES

CCA, LLC, Engineering Surveying  
Landscape Architecture  
40 Old New Milford Road 
Brookfield, CT 
203-775-6207  
www.ccaengineering.com  
CAI-CT MEMBER

The Falcon Group 
1266 E. Main Street, Suite 700R 
Stamford, CT 06902 
Phone: 203-672-5952
www.falconengineering.com 
CAI-CT MEMBER

FINANCIAL SERVICES

Alliance Association Bank 
Tom Loughran, Vice President Association 
Financial Partner  
377 Manning Street 
Needham, MA  02492 
781-254-8220 Phone  
www.allianceassociationbank.com 
tloughran@allianceassociationbank.com   
CAI-CT MEMBER

Avidia Bank, Community Association 
Lending 
Howard Himmel, SVP 
978-567-3630 • h.himmel@avidiabank.com

Lisa Allegro, VP 
774-760-1228 • l.allegro@avidiabank.com 
CAI-CT MEMBER

CIT - Community Association Banking 
Division 
Contact: Erin Kremser 
VP / Regional Account Executive 
P.O. Box 105, West Chatham MA 02669 
860-459-4713 
Erin.kremser@cit.com 
www.cit.com/CAB 
CAI-CT MEMBER 

The Milford Bank 
Contact: Paul Portnoy, Vice President 
Vice President 
203-783-5700 • 800 340-4862 
www.milfordbank.com 
CAI-CT MEMBER

ACCOUNTING

Carney, Roy and Gerrol, P.C. 
35 Cold Spring Road, Suite 111 
Rocky Hill, CT 06067-3164 
860-721-5786 • 800-215-5945 
Contact:	Joseph T. Rodgers, CPA 
E-Mail:	 joe@crandg.com 
CAI-CT MEMBER

Tomasetti, Kulas & Company, P.C. 
631 Farmington Avenue 
Hartford, CT 06105  
860-231-9088 • Fax 860-231-9410 
Contact:	Dan Levine, CPA 
E-mail:	 DLevine@TomKulCo.com 
CAI-CT MEMBER

Mark D. Alliod & Associates, P.C. 
Certified Public Accountants 
348 Hartford Turnpike, Suite 201 
Vernon, CT  06066 
860-648-9503 • Fax 860-648-0575 
Contact: Mark D. Alliod, CPA 
E-mail: mark@markalliodcpa.com 
CAI-CT MEMBER

ATTORNEYS

Feldman, Perlstein & Greene, LLC  
Contact: Michael Feldman, Esq.  
10 Waterside Drive, Suite 303 
Farmington, CT 06032  
(860) 677-0551  
Email: mfeldman@fpglawct.com  
www.fpglawct.com 
CAI-CT MEMBER

Pilicy & Ryan, P.C. 
365 Main Street, PO Box 760 
Watertown, CT 06795 
860-274-0018 • Fax 860-274-0061 
Contact:	Franklin G. Pilicy 
E-mail:	 dmajor@pilicy.com 
CAI-CT MEMBER

Sandler & Hansen, LLC 
Contacts:	 Scott J. Sandler, Esq., CCAL 
	 Christopher E. Hansen, Esq. 
	  
98 Washington Street, Third Floor 
Middletown, CT 06457
860-398-9090 • Fax: 860-316-2993 
www.sandlercondolaw.com 
CAI-CT MEMBER

Common Interest  
Hits YOUR  

Target Market!
To Advertise Call 

888-445-7946 
or email:

info@BrainerdCommunications.com
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[Continues on page 26.]

INSURANCE

Bouvier Insurance 
860-232-4491 
Contact: Richard Bouvier, CIC 
www.Binsurance.com 
CAI-CT MEMBER

C.V. Mason & Company Insurance 
Contact: Bud O’Neil 
860-583-4127 • Fax 860-314-2720 
boneil@cvmco.com

Hodge Insurance 
282 Main Street 
Danbury, CT 06810 
1-800-201-3339 • 203-792-2323 
Fax: 203-791-2149 
CAI-CT MEMBER

The Reardon Agency, Inc. 
Mallory Reardon Porter 
26 Clark Lane 
Waterford, CT 06385 
(860) 442-1396 • Fax: (860) 444-2822 
mreardon@reardonagency.com 
www.reardonagency.com 
CAI-CT MEMBER

Tooher Ferraris Insurance Group 
Contact: Peter P. Ferraris, Jr., President 
43 Danbury Rd., Wilton, CT 06897 
Tel: 203-834-5900 or 800-899-0093 
Fax:  203-834-5910 
E-Mail: pferraris@toofer.com 
CAI-CT MEMBER

LAKE & POND 
MANAGEMENT

SOLitude Lake Management 
Brendan McCarthy 
51 Southern Blvd. 
Danbury, CT 06810 
888-480-5253 Phone 
www.solitudelakemanagement.com 
brendan.mccarthy@solitudelake.com 
CAI-CT MEMBER

MANAGEMENT COMPANIES

County Management Services, LLC  
6527 Main Street  
Trumbull, CT 06611 
203-261-0334  • Fax: 203-261-0220  
Contact: Gary M. Knauf 
garyknauf@gmail.com  
www.countymgmt.com 
Licensed: CT Registration # CAM.0000692 
CAI-CT MEMBER

IMAGINEERS, LLC
635 Farmington Avenue 

Hartford, CT 06105 
Phone 860-768-3330 • Fax 860-236-3951

249 West Street 
Seymour, CT 06483 

Phone 203-463-3219 • Fax 203-463-3299

Contact: Karl Kuegler 
E-mail: kkuegler@imagineersllc.com

Licensed: CT Registration # CAM.0001
www.imagineersllc.com

CAI-CT MEMBER

Magee Property Management 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
Contact: Amber Chamberland 
Email: manager@mageecompanies.com 
www.MageeCompanies.com 
Licensed: CT Registration # CAM.0000680 
CAI-CT MEMBER

SOMAK Property Management 
413 East Street, Suite 2 
Plainville, CT 06062 
860-259-1046  
info@somakmanagement.com 
www.somakmanagement.com 
Licensed: CT Registration # CAM.0000679 
CAI-CT MEMBER

White & Katzman Management, Inc.  
Contact: Adam White  
111 Roberts Street, Suite G1  
East Hartford, CT 06108  
(860) 291-8777  
adamw@wkmanage.com  
whiteandkatzman.com 
CAI-CT MEMBER

PAINTING

CertaPro Painters 
Contact: David Messier 
112 Stockhouse, Rd. 
PO Box 300, Bozrah, CT 06334 
860-886-2903 • Fax 860-886-5900 
CAI-CT MEMBER

CAI-CT MEMBER

Let Our Experience Work for You!

COMMUNICATION • RESPONSIVENESS • SERVICE

800.767.8910
 www.primetouch.net

carpentry • siding • painting

CAI-CT MEMBER

Looking for a 
service provider?  

Check out our 
online service directory at:   

www.caict.org 
to find the professionals 

you need!
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ROOFING/SIDING/
GUTTERS/WINDOWS

Adam Quenneville Roofing & Siding 
Adam Quenneville 
160 Old Lyman Road 
South Hadley, MA 01075 
855-552-6273 
production.aqrs@gmail.com 
www.1800newroof.net 
CAI-CT MEMBER

Exteriors of CT, LLC 
Chris Luby 
22 Kreiger Lane 
Glastonbury, CT  06033 
860-657-2038 • Fax 860-633-7229 
cl@ctexteriors.com 
www.exteriorsofct.com 
CAI-CT MEMBER

Leading Edge Exteriors, LLC  
Contact: Michael Muraca  
730 East Street, Middletown, CT 06457  
860-632-0050 • Fax 860-632-7762  
Michael@leadingedgeexteriorsllc.com  
www.leadingedgeexteriorsllc.com  
CAI-CT MEMBER

CLASSIFIED SERVICES...from page 25. Magee Roofing, Windows, Gutters & 
Siding 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
www.MageeCompanies.com 
Licensed: CT Registration # CAM.0000680 
CAI-CT MEMBER

Reficio Company, LLC  
Contact: Alex Gritzuk 
70 Industrial Park Access Road  
Middlefield, CT 06455  
(860) 961-6562  
www.reficiocompany.com 
CAI-CT MEMBER

SNOW PLOWING

Magee Properties & Facilities Maintenance 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
www.MageeCompanies.com 
Licensed: CT Registration # CAM.0000680 
CAI-CT MEMBER

Adam Quenneville Roofing & Siding...............23
Alliance Association Bank...............................21
Avidia Bank........................................................9
Bouvier Insurance............................ Back Cover
Building Renewal, LLC....................................15
CIT................................................................... 11
The Falcon Group............................................17
Feldman, Perlstein & Greene, LLC..................19
Hodge Insurance.............................................17
Leading Edge Exteriors, LLC..........................21
The Milford Bank...............................................2
New Look Painting & Construction..................16
Reardon Agency................................................9
Sandler & Hansen, LLC.................................. 11
SOLitude Lake Management...........................12
V. Nanfito Roofing & Siding.............................13
White & Katzman Property Management.....7 & 13

DISPLAY ADVERTISER DIRECTORY

WATER / FIRE DAMAGE

BELFOR-CT 
30 N. Plains Industrial Road 
Wallingford CT 06492 
800-952-0556 
www.belfor.com 
CAI-CT MEMBER

Crystal Restoration Services of 
Connecticut, Inc. 
Contact: Jean Walker 
3 Duke Place, South Norwalk, CT 06854 
203-853-4179 • 203-853-6524 Fax 
E-mail: jwalker@crystal1.com 
www.crystalrestorationservices.com 
CAI-CT MEMBER

Crystal Restoration Services of New 
England, Inc. 
Contact:  Nick Martino, President 
303 Captain Lewis Drive, 
Southington, CT  06489 
860-628-5558 * 860-378-0205 Fax 
Email:  Office@CrystalRestorationNE.com 
www.CrystalRestorationNE.com 
CAI-CT MEMBER

United Property Restoration Services 
Licia Ciotti 
800-835-0740 Phone 
860-349-2580 Fax 
www.unitedprs.com 
lciotti@unitedprs.com
CAI-CT MEMBER
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Ask Mister 
Condo! 

You have questions! Mister Condo has answers! Every issue of 
Common Interest features an “Ask Mister Condo” Question 
submitted by a reader of the Ask Mister Condo website at https://

askmistercondo.com. There are often many reasonable suggestions and 
solutions to condo questions. Mister Condo is asking you to participate 
and share your wisdom with the world. Review the question and Mister 
Condo’s answer below. Do you have anything else you’d like to add to 
this question or answer? Comment online at https://askmistercondo.com.

Who Pays Common Fees for  
Uninhabitable Condo Unit?

L.C. from New Haven 
County, Connecticut writes:

Dear Mister Condo,

If a unit owner is displaced because of a fire in an adjoining unit 
are they liable for their common charges until they can move back 
into their unit?

Mister Condo replies:
L.C., unit owners are only liable for their own common charges. 

In other words, each unit owner, regardless of the reason they can-
not inhabit their unit, is responsible for paying their own common 
charges. There is no transfer of common fee liability as a result of a 
fire or other disaster that made a neighboring unit uninhabitable. In 
fact, many insurance policies provide funds for housing while a unit 
is uninhabitable. In theory, the insurance may provide enough for 
the displaced unit owner to provide housing and cover the cost of 
the common fees while the unit is under repair and uninhabitable. I am 
sorry that unit owners were displaced and I hope for a speedy repair 
and recovery for all parties. All the best!

Did you know that you can subscribe to the weekly Ask Mister 
Condo newsletter? Go to https://askmistercondo.com/subscribe/ and 
you’ll get Mister Condo’s best advice delivered to your Inbox every 
Monday! Follow Mister Condo on Facebook or Twitter and get daily 
updates on current questions delivered right to your phone, desktop, 
or tablet. Since 2012, Mister Condo has been politely offering some 
of the best HOA and condo advice to readers just like you! Join in 
the friendly conversation at the website or on Twitter, Facebook, and 
LinkedIn. Visit us at https://askmistercondo.com. There’s plenty to 
talk about! n

Common Interest welcomes the submission of articles, news 
and announcements subject to space limitations, editing and 
appropriateness, including educational value.  The Common 
Interest Publication Committee will make every effort to 
publish articles submitted and may even be able to help you 
with your submission.  

Please call (860) 633-5692 or  
E-mail: kim@caict.org for  

more information.

Share your 
news and 
expertise!

Sizzler Party!

Community association board members work hard all year 
without nearly enough thanks. Take a well-earned break and 
join us for food, fun and festivities! Meet board members from 
neighboring communities and share your success stories. Meet 
others who face similar community challenges. 

NEW HAVEN COUNTY NETWORKING EVENT

Thursday, 
AUGUST 5, 2021

	 3:00 -	5:00 pm Education 
	 5:00 -	7:00 pm Party 

Amarante’s Sea Cliff,  
East Haven 

Approval for 
2 continuing 
ed credits.

Sponsorships 
available – contact 
ellen@caict.org

To Register Visit www.caict.org.

*	(CAI Members who sign into their account  
	 prior to registering will receive a $10 discount.)

$25* 
$50 Service Providers




