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MEET OUR LENDERS

Kevin Coughlin
VICE PRESIDENT COMMERCIAL LENDING

203.783.5748
KCoughlin@milfordbank.com

Mark Gruttadauria

VICE PRESIDENT COMMERCIAL LENDING

We offer interest rates that are among
the lowest in the industry, with flexible
terms and personal attention. Let us assist
your community by financing all of your
capital repair projects:

7y ROOFING
203.783.5725

E SIDING MGruttadauria@milfordbank.com

o= PAVING & DRAINAGE Ryan Fisher

ﬁ PAlNTlNG VICE PRESIDENT COMMERCIAL LENDING
203.783.5727

WINDOWS RFisher@milfordbank.com

CALL OR EMAIL US TODAY!

TOLL FREE 800.340.4TMB (4862) » MAIN 203.783.5700 « MILFORDBANK.COM/BUSINESS-LOANS i isic
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Who Is CAI?

The Connecticut Chapter is one of 63 Community Associations Institute
chapters worldwide. CAI-CT serves the educational, business, and network-
ing needs of community associations throughout Connecticut. Our members
include community association volunteer leaders, professional managers, com-
munity management firms, and other professionals and companies that provide
products and services to associations. The Connecticut Chapter has over 1,200
members including over 240 property managers, over 150 businesses, and over
800 community association volunteers representing over 80,000 homeowners.

The materials contained in this publication are designed to provide accurate,
timely and authoritative information with regard to the subject matter covered.
The opinions reflected herein are the opinion of the author and not necessarily
that of CAIL Acceptance of an advertisement in Common Interest does not
constitute approval or endorsement of the product or service by CAI CAI-
Connecticut reserves the right to reject or edit any advertisements, articles, or
items appearing in this publication.

To submit an article for publication in Common Interest contact Kim
McClain at (860) 633-5692 or e-mail: kim@caict.org.
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Dan Levine, CPA, MBA

President’s

“We’ve had an incredibly
busy and productive year

at CAI-CT ©

Charles Ryan, Esq., EBP

t’s hard to believe this is my final message for the year. We've

had an incredibly busy and productive year at CAI-CT. Our

Legislative Action Committee (LAC) worked diligently with our
lobbyists and legislators in Hartford to advocate for our Members. As
of this writing, our LAC has already met with its lobbyists and are
planning for the 2025 legislative session.

This year we also hosted a number of well-attended events through-
out the state. A heartfelt thank you to all the presenters who volun-
teered their time and expertise to make these programs successtul.
Without the volunteer efforts of our community experts, we couldn’t
offer such experiences.

A special thanks to Kim and Ellen. I'm always amazed by all that
you do behind the scenes to keep our organization on track and
growing.

As a final reminder, please ensure compliance with the Corporate
Transparency Act (“CTA”) before January 1, 2025. There is a webinar
available on our website for anyone with questions related to the CTA.

Lastly, T hope everyone enjoys a happy and safe holiday season. I
look forward to seeing everyone in 2025!

Have your ¢ ""f'} 11111 umt;'

association board HMEMDErs M

changed since last Vear., i "5'“
-

Be sure to u pdate

your board's member names, titles (President, Vice President,
Treasurer, Secratary, and Board Member), and contact information
to ensure your board members receive all the latest CAl member
benefits!

Update today:

OMLNE at » .caionline. y
i a .-n-:wmmnm:c_r:g_ :“ﬁn‘ﬂ
EMAIL addresschanges@caionline.org
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Common Interest is published by the Connecticut
Chapter of the Community Associations Institute. All
articles and paid advertising represent the opinions of
authors and advertisers and not necessarily the opinion
of either Common Interest, the official publication of
CAI Connecticut or Community Associations Institute.
This publication is issued with the understanding that
the publisher is not engaged in rendering financial,
legal, accounting or other professional services, and the
information contained with in should not be construed
as a recommendation for any course of action regarding
financial, legal, accounting or other professional service
by CAL the Connecticut Chapter, Common Interest or
advertisers. If legal service or other expert assistance is
required, the services of a competent professional should
be sought. The entire contents of Common Interest is
protected by copyright. Reproduction in whole or in
part without written permission is expressly prohibited.

12th Annual Legal Symposium Wrap-up

CAI-CT 27th Annual Conference & Expo

From the Chapter Executive Director

“You cannot do a kindness too soon, for you
never know how soon it will be too late.”

~ Ralph Waldo Emerson

Kim McClain

he end of the year holidays are typically a time to bring friends and family together

to share good food and good times. However, we have all heard about the loneliness

epidemic in our country. Clearly, many of our neighbors do not have opportunities to
connect with others. Perhaps there are things we can all do to be better neighbors. Let us know
how your community looks out for one another: welcoming committee activities, community
social activities, events to support local charities, etc. We would love to feature your commu-
nity in an upcoming issue of Common Interest.

There is no doubt that we could not accomplish all that we do without your support. Thank
you for being a CAI-CT member or subscriber. You are a part of one of the largest chapters in
the CAI family of 64 chapters. At 1300+ members strong, we are proud of all we accomplish
as an organization — great education programs, exceptional volunteers, a strong presence at the
State Capitol and terrific energy that brings it all together.

Fun facts about common interest communities in Connecticut:
* Over half a million Connecticut residents live in common interest communities
¢ In 185,000 Condo/HOA units
* In 5,100 associations.
If you know of associations that are not part of our vibrant organization, encourage the members

to reach out to us. Connecting to CAI-CT would be a great gift for the entire association!
Best Wishes for a Happy and Healthy Holiday Season!

Peace,
Kim

People in the News...

Super Lawyers

Three CAI-CT member attorneys have been named as 2024 Super Lawyers in Connecticut.
The list is comprised of the top 5% of attorneys in each state selected via a patented process that
includes independent research, peer nominations and evaluation.

Ronald Barba, Esq.
Managing Partner of Bender, Anderson & Barba. P.C.

Gregory W. McCracken, Esq.
Parter with Jacobs, Walker, Rice & Barry, LLC

Scott J. Sandler, Esq., CCAL
Managing Partner of Sandler & Hansen, LLC

Scott J. Sandler, Esq.,
CCAL

Gregory W.
McCracken, Esq.

Ronald Barba, Esq.

Courtesy CAI-CT.
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UPCOMING CAI-CT EVENTS

Jump Start January (Hosted on Zoom)
Wednesday, January 15 ¢ 12:30 pm - 2:30 pm

Exclusively for Managers No need to leave your

home or office. Connect through ZOOM! The Ins

and Outs for Directors & Officers Liability Insurance.

Are your boards properly protected? We will be sure

to touch on D&O as it relates to the Corporate Transparency Act.

$30 - CAI Members / $55 - Non-Members

CEO CAM Council (Hosted on Zoom)
Tuesday, January 21 from 1:00 - 2:00 pm

Qualifications to attend: you must be an individual member or the
designated chief executive officer or equivalent of a management
company holding a CAI membership. No more than two
individuals employed by the same company may participate on the
Community Association Managers Council at the same time. Pre-
registration is required.

CONDO INC. - WEBINAR SERIES
(Hosted on Zoom)
Saturday, January 25, February 1, February 8 ¢ 9:00 - 11:00 am

Are you a board member of your association or considering stepping
into that role? No matter if you’re a seasoned pro, newly elected, or

a unit owner eager to understand how associations work, Condo Inc.
is the essential course for you! This is your chance to gain valuable
insights and skills that can make a real difference in your community.
And if you can’t attend the live session, don’t worry! Just register, and
we'll ensure you receive the recording afterward. Don’t miss out on
this opportunity to empower yourself and enhance your association!

$30 - CAI Members / $45 - Non-Members

Condo Board Members Hot Topics

Board Members: Do You Love Your Association?
(Hosted on Zoom)

Wednesday, February 12 ¢ 12 noon - 1:00 pm

Building Stronger Connections Through Communication and
Transparency. When it comes to your board, fostering a culture of
transparency and collaboration is essential. A united board prioritizes
clear communication, and values ethical decision-making create a
foundation for success. Learn how to be successful!

FREE - CAI Members / $25 - Non-Members

27th Annual Conference & Expo
Saturday, March 15th ¢ 8:30 am - 2:00 pm

CONDO/HOA

CONFERENCE & EXPO

Reserve Your Booth & Sponsorships. ) CEUs ¢
Visit www.caict.org for more information.

Visit www.caict.org to register.

Statutory Snippet

Where do | go for mediation
on my condo matter?

Connecticut law does not presently offer a media-
tion solution through the Department of Consumer
Protection. But mediation may be an excellent path
to explore privately if permissible under your bylaws. Try to
resolve disputes directly with the board. Communication is
often your best course of action. B

CEO-MC Retreat

Doug Newman, CMCA (left), CEO of Branford, CT based
CPE Property Management Solutions with Tom Skiba (right),
CEO of the Community Association Institute. Doug attended the
2024 annual CAI CEO-MC conference held Oct. 16-19 in Tucson,
AZ. The annual conference
is exclusively for CEO’s
and senior level executives
who share developing best
practices,  technologies,
and business processes to
continuously improve their |
businesses and services
provided to their commu-
nity association boards,
unit owners/residents and 8
vendors/contractors. a

fihy
Community

ASSOCIATIONS INSTITUTE

CEO-MC
: RETREAT

Share Your News With Us!
Email your industry-related news to kim@caict.org.

A
Community

ASSOCIATIONS INSTITUTE
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Legally

Adam Cohen, Esq.

n response to the question I've gotten nearly every day for
months, the answer is yes, your association’s board members
really do have to file a FinCEN registration by January 1, 2025.

The Corporate Transparency Act (CTA) was originally enacted in
2021 to help the government in its efforts to fight money laundering,
tax evasion, and financing of terrorism. It will require approximately
32 million corporate entities in the United States to disclose identifying
information which will then be maintained by the Department of the
Treasury’s Financial Crimes Enforcement Network (“FinCEN”). The
statute’s language is broad enough to include virtually all condominiums
and other homeowners associations, regardless of their size or age. Tax
districts and unincorporated associations are exempt, as are “large oper-
ating companies” which are defined as those with at least 21 full-time
employees and at least $5 million in gross receipts annually. (Larger
organizations like this have their own, separate reporting requirements.)
The CTA also exempts 501(c) nonprofit organizations, but condomini-
ums and other HOAs almost never qualify for this because they do not
have charitable purposes. Although CAT has been lobbying Congress to
create an exemption for HOAs, that will definitely not happen before the
January 1, 2025 deadline, if it ever happens at all.

This means that essentially all condominiums, planned communities,
cooperative, and non-CIOA homeowner’s associations which have
a corporation registered with the Connecticut Secretary of State will
need to comply with CTA’s reporting requirements. Every one of these
organizations will need to file a report with FinCEN which includes
its name, address, state of formation, and employer ID number. They
will also have to provide personal information about their “Beneficial
Owners,” which the law defines as anyone who either “exercises sub-
stantial control” over it or owns or controls at least 25% of it. The
statute was deliberately written to be vague about who must register,
50 as to get as many people as possible to do so. “Beneficial Owners”
will definitely include the association’s president, treasurer, and any
owner of enough units to control at least 25% of the voting interests.
Other board members might not fall within this definition unless they
have an unusual degree of unilateral control over the association’s
affairs, but the safest approach is for every board member to register.
Associations will have to give FinCEN these individuals’ names, home
addresses, and birthdates plus copies of their driver’s license, passport,
or similar identifying document. Property managers, employees, attor-
neys, accountants, and vendors are generally not considered “Beneficial
Owners” because their “control” is only derivative of the board’s, so
their information typically would not need to be filed.

6 « CONNECT with CAIl

Yes, Your HOA Really Does
Have to File a FinCEN Report
By Adam ]. Cohen, Esq.

“...yes, with only the rarest of excepttons,

your association’s board members really
do need to register with FinCEN.”

Associations must file their initial reports with FinCEN by January
1, 2025. The reports will be filed electronically, with no fee, through
an online filing system available at https://boiefiling.fincen.gov/.
Once filed, any future changes in the information must be reported
within 30 days - which would include every time a new board mem-
ber is elected or changes her home address. The reported information
will be collected in a FinCEN database and made available to federal
agencies, financial institutions, and even some foreign agencies. It
would not be available to the general public, and would be exempt
from Freedom of Information Act requests.

Although cumbersome and intrusive, it’s important to understand
that this new law does not collect any information the government
does not already have — it’s just creating a new database to centralize
it. Your name, address, and birthday are already public record, and the
government is the one that gave you your driver’s license or passport.
Knowingly failing to file these reports, or knowingly supplying false
information in them, could result in civil and criminal penalties of up to
$10,000 and up to two years’ imprisonment. Bona fide ignorance of the
obligations to comply with the CTA would be a defense to the penalties.

The bottom line is that, yes, with only the rarest of exceptions, your
association’s board members really do need to register with FinCEN.
There are attorneys and managers who will help you register, but you
honestly don’t need them - it’s a simple and free online form that takes
only a few minutes to complete. It’s just as easy to send the informa-
tion to the website as it would be to send it to someone else to register
for you. Don’t wait until the last minute. l

Adam ]. Coben is an attorney with the Law Firm of Pullman & Comley, LLC
headquartered in Bridgeport, Connecticut. As the Chair of its Community Associations
Section, he represents and gives seminars to condominiums, tax districts, and other com-
munities in matters ranging from amendments of governing documents to internal and
commercial disputes.

Blue Planet Studio/iStock/Getty Images Plus
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12th Annual Legal Symposium

Force has provided an outstanding opportunity for our attend-

ees to learn about current legal issues facing our communities in
Connecticut. Our 2024 program included ten sessions covering a wide
array of topics from dealing with disputes to the CTA and document
enforcement as well as building modification requests and real estate
landmines— and more! If you did not have an opportunity to register
to attend, fear not. All of the sessions are available on demand on our
website: www.caict.org.

We wish to express our sincere thanks to all of our terrific speakers
for sharing their wisdom and also for their support of the work of our
Legislative Advocacy Committee.

CAI-CT works diligently before, during and after the annual
Connecticut General Assembly Legislative Session. We have a very
strong team of lobbyists and have developed many good working
relationships amongst the members of the General Assembly and

For exactly one dozen years, the Legislative Advocacy Task

their staff over the years. Ensuring that legislation is passed that is in
the best interest of our members is our key focus. However, the most
important voices are those of the General Assembly’s constituents.
During the 2025 Session, which commences on January 8, we need
you to be ready to reach out to your representatives if and when the
need arises. Visit the Legislative Issues page on our website for details
about how you can make your voice heard. www.caict.org

Many thanks to our Legal Symposium Task Force
for making this event such a great success!

Scott J. Sandler, Esq., CCAL - Sandler & Hansen, LLC

Karl Kuegler, Jr. CMCA, AMS, PCAM - Imagineers, LLC

Dave Pilon - Bouvier Insurance

Mark Sperry — Fernwood Estates
Rich Wechter, CMCA - Westford Real Estate Management

THANK YOU NEW & RENEWING MEMBERS

Welcome New Members

Associations Associations
Anchorage Condominium Association
Eden Harbour Condominium Association Greenwich Towers
Evergreen and Rosewood

Glenwood Green Homeowners
Hallmark Hill Condominium Association
Old Farm Ridge Partnership Inc.

Spring Lake Recreational Facilities

Thank You Renewing Members

Crown Ridge Condominiums Association, Inc.

Hatheway Farms Condominium

Jefferson Woods Community Inc.

Mattabasset Owners Association, Inc.

The Metropolitan Condominium Association, Inc.
Parker House Association

Theresa Fumo, CMCA
Richard Gold

Tina Gomes

Dennis Heske, CMCA
Shannon Kennedy, CMCA
Bill Russo

Joseph Jeremy Samolis
Tracy-ann Samuel

Jessica Stevens

Individual Managers
Paul Hiller

Renee Mascunana

Susan Marie Roarabaugh
Angel Rodriguez

Robert St. John

Business Partners

All Hardwood & Carpet Sales
Ferrin Company

Gutter Guys

Wallrug

fhg
Community

ASSOCIATIONS INSTITUTE

Roton Point Association, Inc

Southington Meadows

Southport Woods Condominium Association
West Lyon Farm Condominium Association
Windham Oaks Homeowners Association
Wynfield Homeowners Association

Individual Managers

Carina Bridgemohan

Lon Brotman, PCAM

Ivanka A Bryan-Bybel, CMCA
Kenneth Burkamp

Kevin Cragin, CMCA

Joshua E Dobbin

Janice Fiaschetti, CMCA

Adam Fournier

Brian T Unger
Michael Vakos, CMCA, AMS
Tyler Witkowski, CMCA

Management Companies

Felner Corporation

Jeff Louis Associates, LLC

Northeast Property Group, Inc.

The Property Group of CT, Inc.

U.S. Properties Real Estate Services, LLC

Business Partners

Comcast

Crystal Restoration Services

Dime Bank

Dryer Vent Wizard of New Haven County
Robinson & Cole, LLP

CONNECT with CAl » 7
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Financially

Potential Accounting Pitfalls to
Electric Vehicle Charging Stations
By Daniel Levine, MBA, CPA

Daniel Levine, CPA

s electric vehicles become more and more prevalent, many

communities are looking to accommodate these vehicles by

installing infrastructure to support them, namely charging
stations. To help deal with the cost of installing infrastructure like
this, some communities are looking to engage in perhaps leasing the
equipment as a means to purchase it, as well as looking at opening
these charging stations to the overall public as well to develop a reve-
nue stream to offset costs of installation.

However, what many associations may not realize is that by engag-
ing in the above processes there could be unanticipated accounting
complications. This article will look at those potential pitfalls so
boards can consider or anticipate those challenges as they move for-
ward with potential infrastructure developments.

Leasing of Charging Stations

The main issue of accounting when it comes to installing the
charging stations is whether to capitalize the stations as a fixed asset
or not. The reason this question is important is because it will affect
the accounting presentation and subsequent accounting entries for this
asset across all the major financial statements. Capitalizing a project
like this would result in fixed assets on the balance sheet which would
be expensed over time versus an expense based on payments made.
Depending on the cost of the project these two different ways of pre-
sentation could have a large discrepancy between each other.

The challenge, however, comes from how common interest com-
munities have a more complicated structure than a typical business
when it comes to ultimate title of association capital expenses. Many
times a capital item is a common element whose ownership belongs to
the members not the actual association, therefore capitalization is not
something at occurs on the association’s financial statements. So, when
it comes to charging stations, this will be a fundamental question.

If the association can control the asset, can dispose of whenever they
would like and keep proceeds from any disposition, there is a strong
argument that ownership lies with the association. If these thresholds
aren’t met, then there could be a case where ownership may lay with
the owners via the allocated interest in the community and capitaliza-
tion 1s not appropriate.

When purchasing stations outright this analysis will need to be done
at purchase for the singular transaction which after initial analysis may
be a simple journal entry to make.

8 o« CONNECT with CAl

“...there could be
unanticipated
accounting
complications.”

However, given the scope and size of these types of installations,
what is a more likely scenario is that these stations are leased by the
community from the utility company or other provider. This may
allow an association to spread out the cost over time which helps with
cash flow. When doing this, the association may further complicate
things though by the transaction now being governed by a section of
the accounting literature, namely Accounting Standards Codification
(ASC) section 842 which is leases.

This standard became effective in past years and most associations
were not impacted by it because few engaged in leases as defined by
ASC 842. However, a lease for charging stations may meet this defi-
nition and therefore this section becomes applicable.

Prior to ASC 842, a lease would be categorized as an operating lease,
or a capital lease and most entities would look to structure a lease to be
considered operating. By utilizing this classification, an entity would be
able to simplify the accounting and be able to just expense lease payments
without worrying about classification of the leased item as an asset.

Under ASC 842 this simpler presentation is no longer available in most
situations and if there is a lease that meets ASC 842 classification, then the
association will have to look to capitalize the leased assets to the balance
sheet as well as record a long-term payable to its financial statements. The
capitalized asset will be called a “Right of Use” asset and be amortized
(essentially depreciated). While the monthly lease payments will need to
be broken down by an imputed interest and principal. The principal will
reduce the lease liability and interest will be expensed.

[Continues on page 10.]

deepbluedyou/ iStock/Getty Images Plus
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_/ MIAY NOT BE ON YOUR SIDE.
BUT WE ARE.

When disaster strikes, the clock starts ticking.

Fire, water, wind or winter storm. You can count on BELFOR to respond quickly with workable
solutions for any property restoration problem, no matter how difficult. We offer emergency
solutions to help prevent further damage to your home and your community.

24-HOUR EMERGENCY HOTLINE

800.952.0556

EMERGENCY SERVICES (

6 Safety Inspection and Evaluation
Site Containment

Board Up | Fencing
Water Extraction
Structural Drying and Dehumidification
Corrosion Control

; Selective Demolition

BELFOR (@)

PROPERTYRESTORATION

RESTORING MORE THAN PROPERTY

30 North Plains Industrial Road, Wallingford, CT 06492 | 203.949.8660 | www.BELFOR.com
Connecticut Licenses: MCO 0902208, HIC 613688

PROUD AND LOCAL SUPPORTER OF CAl CONNECTICUT
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FINANCIAL...from page 8.

What becomes a challenge is the calculation involved in creating
these items. To record a Right of Use asset the association will need
to calculate a lease payable. And under the new ASC, the liability
isn’t simply what the total lease payments will be. The new standard
requires an entity to discount these future payments to arrive at what
is known as a net present value. This net present value is what is
considered the asset. To do this calculation the board will need to
determine an interest rate to discount the future lease payments by.
If the lease is silent as to what the interest rate on the lease is, then
the association will have to look at determining what rate it should
use. There is an option under the standard to use the standard risk-
free interest rate, but this may result in a higher lease payable. After
those initial calculations, each month a payment is made, a breakdown
of interest and principal must be calculated to appropriately expense
or reduce the payable. The association would also need to factor in
whether the lease has possible extensions and whether those are likely
to be entered into.

As can be seen, by leasing these assets the association could inadver-
tently greatly increase its accounting complexity. The ramifications for
this would be a greater chance for financial misstatement if working to
comply with Generally Accepted Accounting Principles (GAAP) or
generate higher third party accounting costs to correctly present the

transactions as defined by GAAP.

Income tax costs

As mentioned in the introduction paragraph, some associations may
look to open access to their chargers to the public or charge commu-
nity members for the use. While the additional income to offset costs
is great, the association should be aware that this type of income may
be taxable to the association. An association should therefore consider
this potential cost and filing complexity. Making sure there is a way
to track this income and separately state it for tax purposes will be
important. Additionally, looking towards deductions, the association
would need to consider ways to track electric usage for the charging
stations. If there isn’t a separate meter with a separate bill, then there
could be difficultly substantiating a deduction for utility costs.

Conclusion

Upgrading infrastructure in a community to stay current with com-
munity needs and technology trends can be a difficult process. There
are administrative, zoning, and community needs to consider handling
the upgrade and making sure that the association is compliant with
laws and regulations to just operate such things. The accounting func-
tion will have its own challenges with such an upgrade and the asso-
ciation should consult with its professionals to ensure any accounting
hurdles are addressed to prevent complexity in the future. B

Dan Levine, MBA, CPA is a Certified Public Accountant at Tomasetti, Kulas, And
Company P.C. Dan has extensive experience with tax and attestation services to con-
dominium associations from all around Connecticut. Dan serves as the Chair of our
Publications Committee and is an active participant in CAI-CT related programs and
can be found presenting frequently.

ePainting ¢ Roofs +Siding eDecks < Windows
~ SERVICING CONDOMINIUM AND
-:- HOMEOWNER ASSOCIATIONS SINCE 1978 : Wi,
BBB _ community
=8 www.nlpcinc.com CAI-CT MEMBER wssmcianians werineTi S

Main Office

860.633.1319 | Shoreline Office 203.974.9852
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CAI-CT 27th Annual

CONFERENCE & EXPO

Saturday, March 15, 2025
8:00am - 2:00pm * The Aqua Turf, Plantsville
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¢ Fantastic education
sessions - 5 to choose
from!

* Friendly exhibitors from a
wide variety of services!

e Lots of fun prizes!

* Find great connections
through networking!

Community Association Board Resolution for
Attendance at the CAI-CT 2025 Conference & Expo

Whereas, The Association (hereafter referenced as the
“Association”) board serves in the best interests of all owners in the community;

Whereas, The Association directors have the responsibility to manage the assets of the
Association according to established business practices and principles, and pursuant to compe-
tent, ethical and positive community governance; and

Whereas, The Association directors need to stay abreast of trends and best practices in com-
munity association governance, management and operations; and

Whereas, Community Associations Institute (CAI) is dedicated to providing information,
education and best practices to help association leaders build and sustain strong and viable
communities; and

Whereas, CAT is the leading advocate for common-interest communities before state and federal
legislative and regulatory bodies; and

Whereas, Current and future Association residents will benefit from the training and education

provided to their directors by CAI-CT; and

Whereas, attendance at the 2025 CAI-CT Conference & Expo will give Association directors
access to valuable ideas, information and insights through educational sessions and awareness
of products and services;

Resolved, That the Association invest in a funding the attendance of board mem-

ber(s) to attend the 2025 CAI-CT Conference & Expo; and

Resolved, That the Association’s annual budget shall include funding for attendance at
the CAI-CT Conference & Expo. Attendance at CAI education events may be paid by the
Association, at the discretion otp the board, requiring an affirmative vote by a majority of the
directors and recorded in the open meeting minutes; and

Resolved, That the Association strongly encourages its manager and other professional
service providers to attend the CAI-CT Conference & Expo to gain the knowledge, informa-
tion and insights that enable them to better serve the association. SO RESOLVED BY THE
BOARD OF DIRECTORS on this, the day of in the year

CONFERENCE & EXPO
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Visit www.caict.org to register.
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Community Caring
By Alex Petrucci

Alex Petrucci

Highwaystarz-Photography/iStock/Getty Images Plus

als for projects that resonate with all stakeholders. Each project

begins with an in-depth consultation, where I listen to the unique
needs and desires of the clients. By understanding their vision and
physically walking the property grounds, I craft designs that not only
enhance the aesthetic appeal but also add value to their properties.

During the summer of 2024, a quaint condo complex in New Haven
County, buzzed with the sounds of hammers and saws as a siding
project unfolded. The residents, a close-knit community, were eager
about the new “Facelift” their homes would soon have. The workers
were amiable, often engaging in friendly conversations with the resi-
dents during breaks, creating an atmosphere of excitement.

However, as the project continued, an unsettling feeling began to
permeate the air.

Early in the siding work, murmurs began regarding an elderly
man who lived alone in the complex. He rarely ventured outside,
yet he always kept his windows open to enjoy the sounds of chirp-
ing birds. After a week of silence, he had not been seen or heard.
Uncharacteristically, loud music blared from his unit at all hours.
Concerned, the couple living next door decided to check on him. As
one of them turned the doorknob, anxiety washed over them — the
door was unlocked. Hesitantly, they pushed it open and stepped inside.

A few weeks later, tragedy struck again in the same building, this
time involving an elderly woman. She had not collected her mail
in over a week, causing it to stack up and spill onto the ground.

In my role as a Design Consultant, it’s vital for me to create visu-
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“We believe 1t
is important to

make the effort

to check in on the

- residents...”

Concerned, the mailman mentioned this to a resident across the way,
who realized she hadn’t seen the elderly woman either. Determined,
she decided to intervene.

The resident approached the elderly woman’s condo, knocking and
calling her name, but received no response. Feeling increasingly des-
perate, she moved to the kitchen window, which was cracked open just
a bit. With trembling hands, she slid it open wider and climbed inside.

As she made her way through the condo, her heart raced. In the
living room, she discovered the elderly woman cold and unresponsive
on the floor.

The workers, immersed in their tasks, found it hard to believe what
was happening. In just two months, two residents had died in their
homes, a coincidence that felt eerie and unsettling. What had begun as
a project filled with enthusiasm had turned shadowed by the loss of
two long-time residents.

The siding crew, once greeted with friendly smiles and casual chat-
ter, now sensed a shift among the residents. Residents seemed to hope
for the timely completion of their new “walls” to usher in better luck
and chase away the haunting atmosphere.

We believe it is important to make the effort to check in on the res-
idents of all our properties and want to remind everyone that taking
a few moments to check on those around you at work sites is never
too difficult. You never know who may need help and a small act of
kindness goes a long way! Bl

Alex Petrucci is a design consultant with Colonial Exteriors.
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Providing High Quality Legal Services
to Connecticut Condominium &

ANDLER Homeowner Associations
& HANSEN
LLC * Collecting common charges and foreclosing association liens

ATTORNEYS AND COUNSELORS AT LAW
98 Washington Street, Third Floor * Interpreting, amending and updating documents
Middletown, CT 06457
Phone: (860) 398-9090 Facsimile (860) 316-2993
www.sandlercondolaw.com

* Document and rule enforcement

¢ Transition from declarant control

» Negotiating with declarants

* Reviewing and negotiating contracts

* Representing associations borrowing from banks

ScotT J. SANDLER L . .
FELLOW, COLLEGE OF COMMUNITY ASSOCIATION LAWYERS Malntallllng and U.pdatll’lg COl‘porate records and ﬁhngs

CHRISTOPHER E. HANSEN
REBECCA SANDLER

Protect
Your ‘
Assets

BUILDING RENEWAL, LLC

Custom Built Chimney Cap Restoration

45R Ozick Drive - Suite 19 - Durham, CT 06422
www.buildingrenewal.net or gzajac@buildingrenewal.net
860-372-4554
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Need To Know
By Ronald J. Barba, Esq.

Ronald J. Barba, Esq.

n the world of espionage and national security, the protection of

sensitive information is of primary concern. The release of infor-

mation not meant for the public often leads to embarrassment
and in extreme circumstances, danger to covert personnel. Such an
extreme is hardly the concern of common interest communities, but
the disclosure of privileged and personal information can have signif-
icant adverse impact on the Association and those whose information
is being protected. Associations need to start considering information
security protocols designed to prevent inadvertent and unnecessary
exposure of such information.

Imagine your annual meeting where the ever-present gadfly finally
earns his way onto the Board. He has a history of challenging the
Association’s actions and Board conduct, but now has made his way
into the inner circle of power. As a director, he demands to see all
the information about the enforcement efforts taken against an ally
in the past year. He is curious about what the Board discussed and
what information led it to function as it did. Or he is interested in
the payment history of various rivals. Perhaps he is ignorant of the
sensitive emotional challenges faced by the Board or an “offending”
owner. What stops him from satisfying his curiosity, opening prior
actions, and scrutinizing every fact sensitive or otherwise. What stops
our nosey new director from accessing information that is otherwise
unavailable to regular owners? Does his status as director give our
nosey director unfettered access to all Association records? Absent the
establishment of written policies or protocols, the answer is sadly, yes.

Those familiar with national security protocols or with a penchant
for spy films may recognize the phrase “need to know.” Simply put,
no individual should gain access to sensitive information without a
clearly articulated justification for that access. The Common Interest
Ownership Act (CIOA) grants owners the right to inspect Association
records (see CGS Section 47-260). However, it also delineates a range
of documents that remain inaccessible to unit owners including:
personnel, salary, and medical records of specific individuals—unless
consent is provided, commercial contracts still under negotiation,
leases and other commercial transactions to purchase or provide goods
or services, currently being negotiated; existing or potential litigation
or mediation, arbitration or administrative proceedings; existing or
potential matters involving federal, state or local administrative or
other formal proceedings before a governmental tribunal for enforce-
ment of the declaration, bylaws or rules; Communications with the
association’s attorney which are otherwise protected by the attor-
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“How is sensitive and privileged information
to be stored and protected?”

ney-client privilege or the attorney work-product doctrine; records
of an executive session of the executive board; or Individual unit files
other than those of the requesting owner. While the statute restrains
unit owner access, it does not address director access. Most commu-
nity associations do not have any established policy which precludes
unconstrained access and therefore no legal vehicle to protect the
information. Squabbles over access can very often arise in the Boards
leading to frustration and suspicion by both sides of the dispute.

Boards should establish a “Need to Know” protocol. How is sen-
sitive and privileged information to be stored and protected? Is there
an assigned keeper of secrets? Is such information handed over to the
property manager with strict instruction forbidding easy access? What
happens when an insurgent group of owners ousts the entire Board
and seeks access? Perhaps that new Board is required to put the matter
to a unit owner vote.

Associations need to adapt to this ever-increasingly challenging
digital world where firewalls and passwords are minor bumps in the
road to those gathering personal and sensitive information. Personal
vendettas and nosey neighbors must be challenged before obtaining
the keys to the kingdom. B

Ronald Barba, Esq. is the managing partner of the law firm, Bender, Anderson &
Barba, P.C. He is a frequent speaker at CAI-CT and CAI National education programs.
Ron is also an At-large member of the CT Legislative Advocacy Committee.

Sezeryadigar/ iStock/Getty Images Plus



Volume XIX: Issue 8, 2024 * Common Interest

Good for
2 CEUs.

JUMP START JANUARY

Wednesday

January 15, 2025
12:30 pm - 2:30 pm

The Ins and Outs for Directors &
Officers Liability Insurance. Are your
boards properly protected? We will
be sure to touch on D&O as it relates
to the Corporate Transparency Act.

(4
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, CONNECTICUT CHAPTER

$30 - CAl Members C()mmunity

$55 - Non-Members ASSOCIATIONS INSTITUTE

To register visit www.caict.org.
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Manager’s

Rich Wechter, CMCA

Being Practical, Part XCVII
Electric Vehicles in
Community Associations —
A Manager’s Perspective
By Rich Wechter, CMCA

n this column, we tackle various topics of interest to association

boards of directors with the intent of imparting practical advice.

This article is offered as part of the theme of this issue: The Future
of Electric Vehicles in Associations.

CT, a number of years ago, moved forward to enable community
association residents to have the ability to charge electric vehicles in
community associations. Many people, including myself, questioned
the speed in which CT moved in this area, especially given the fact that
there was no differentiation between older communities built prior to
the enactment of this legislation and newer communities better suited
to handle the increase in power consumption needed to charge electric
vehicles. We are now a few years past the implementation of the new
law and from my perspective, the situation for older communities is
still not conducive for the charging of electric vehicles. I will note the
reasons for my skepticism on this matter and offer some suggested
changes for the near future.

A. Setting the Table on this Topic

There has been a lot of controversy about electric vehicles that spans
geographic and party affiliations. The arguments that electric vehicles
don’t emit gases and are better for the environment must be weighed
against the environmental concern about the disposal of lithium bat-
teries and the cost and environmental nightmare in creating enough
electricity to charge electric vehicles. The concern about not having
enough electricity to support a massive increase in electric vehicles
goes way beyond the world of community associations. Yet it is also
important to understand that the power grid for a community asso-
ciation must be capable of supporting electric vehicle charging. The
requirements for community associations to allow for electric vehicle
charging is a huge problem for any association built in the 20th centu-
ry. However, as there is no distinction in the current law between older
and newer associations, the older associations are in a most difficult
position to even come close to having the necessary power to provide
for electric charging stations. Notwithstanding all of this difficulty,
one must remember that CT did make the cost of all of this fall onto
the requesting unit owner. As many have noted, the first sacrificial
lamb seeking to have an electric charging station at an older communi-
ty will be paying a very steep price to likely bring in additional power
to the community association along with new transformers and the
cost of the electric charging station. Who amongst us wants to be that
first seeker of an electric charging station given the enormous cost and
time it will take to power that first charging station.
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“..before you ever get to plan for the installation

of charging stations...yon must solve the
inadequate electrical power and transformation of
electrical power in community associations.”

B. The Current Problems with Electric Vehicles
in Community Associations

Any older community association is more than likely to have insuf-
ficient power coming into their community and/or inadequate trans-
formers to safely charge electric vehicles. Thus, before you ever get
to plan for the installation of charging stations (regardless of whether
the requesting unit owner or the particular association pays for the
charging station), you must solve the inadequate electrical power and
transformation of electrical power in community associations. Another
problem that must be faced is where electric charging stations will be
placed. Municipalities will likely require some open parking spaces
for community associations to comply with ADA requirements, thus
reducing the number of available parking spaces for residents. Boards
also have to address the tricky issue of allowing residents to charge
electric vehicles in common garage facilities, individual garages or
under carports and whether they will allow basic Level 1 charging by
tapping into the common power or the unit power. Every story that
is reported about an electric vehicle or electric bike fire breaking out
or electric lines burning out send chills thru all board members and
management companies. This is truly a most difficult issue to handle.
C. What Can Be Done to Provide Relief to

Community Associations on this Issue

We offer the following suggestions to provide relief to Community

Associations on this issue:

wildpixel/ iStock/Getty Images Plus
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o The CT Legislature provide relief for older community associations
from the current law. This can be done in the form of a much lower
minimum of charging stations required, exempt older community
associations from having to comply with the current law, or provide
older communities with more time to comply with the current law.

o The electric companies need to offer programs to help the older com-
munity associations obtain the additional power and transformer
capabilities needed to have viable and safe electric charging stations.

¢ Seek grants from municipal, state and federal sources to defray the
costs for the start-up of what is needed to improve the power grid
in community associations.

D. Conclusion

The above noted list of suggestions for relief to community associa-
tions is not long. I am fairly pessimistic with respect to what is available
for community associations to obtain relief on this issue short of the
three suggestions noted above. However, if enough unit owners at
community associations make their voices heard, then I would assert
that the situation might look a lot better. This issue may not have the
glamour of other issues facing community associations. However, it is
a very important issue that can and will break the bank of associations
and individual unit owners if some relief is not forthcoming. I hope that
this article will start a serious conversation on this important issue. W

Rich Wechter, CMCA is Senior Vice President at Westford Real Estate Management,
LLC. Rich serves as a LAC Delegate and is a member of the Legislative Action
Committee, Golf Committee and Publication Committee and is also a member of the
Legal Symposium Task Force.
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G ROUP

ARCHITECTURE & DESIGN
BUILDING CONDITION ASSESSMENTS
CAPITAL RESERVE STUDIES
CIVIL & STRUCTURAL ENGINEERING
CONSTRUCTION DEFECT
DECK & BALCONY REPAIR / RECONSTRUCTION
DRAINAGE ASSESSMENT
EV CHARGING GUIDELINES & FEASIBILITY
FACADE & BUILDING ENVELOPE
FORENSIC INVESTIGATION / LITIGATION SUPPORT
MECHANICAL, ELECTRICAL, PLUMBING
PAVING AND RETAINING WALLS
ROOF & SIDING REPLACEMENT
STRUCTURAL ENGINEERING
TRANSITION EVALUATIONS

1266 E. MAIN STREET
SUITE 700R
STAMFORD, CT 06902

(800) 839-7740
www.thefalcongroup.us
marketing@thefalcongroup.us
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¢ General Association Representation
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¢ Draft/Amend Association Documents

¢ Negotiation & Closing of Association
Loans

B * Contract Review

Mark A. Kirsch -«
David E. Dobin -

AriJ. Hoffman ¢ David M. Morosan
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Bridgeport Danbury Westport
203.368.0211 203.792.2771 203.222.1034

www.cohenandwolf.com
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Andy Ross

Choosing New Flooring for
Common Areas in Condominium
Apartment Buildings Can
Get Confusing and Complicated
By Andy Ross

should consider when selecting luxury apartment floors for
large scale renovations and builds.

B efore you even call in a professional, here are five things you

1. Sustainable: More consumers are considering the environment
when it comes to luxury flooring for condo spaces. Today, reusable,
sustainable, and recycled content materials dominate the flooring
industry as these products are environmentally friendly. The choice
of sustainable flooring material is wide enough to meet the demands
of most condo buildings.

2. Safety: A key factor when selecting choices for luxury floors in
condo buildings is to ensure safety. You preferably want flooring
that is slip-resistant and complies with any local government reg-
ulations. Always ask for the slip-resistant rating on the flooring
material because slips and falls can be a major cause of litigation.

3. Ease of maintenance: Because most condo buildings tend to have
heavy foot traffic, the flooring frequently gets dirty. Therefore,
you want flooring that is relatively easy to clean and maintain. You
should also look for flooring that has a rating of 33 (for heavy con-
tact use), as well as being stain-resistant and will not fade easily.

4. Consider the cost: Of course, the cost should be a consideration as
a bigger space requires more flooring and the costs can be higher.
However, always take into account the long-term maintenance and
replacement costs before making a final decision

Which Flooring Should You Select for Condo
Buildings?

Today, owners of condo buildings have several good flooring options:
If you are considering replacing or adding flooring for your building,
here are some flooring materials that you may want to consider:

Luxury Vinyl or Laminates

Vinyl has come a long way in style, coats and maintenance. Vinyl
is not only durable, but it is also waterproof. Advances in technology
have led to the creation of multiple layer technology that protects the
flooring against dirt, moisture, and scratches.

Besides being eye-catching, vinyl is relatively easy to maintain and
clean. Luxury vinyl is best reserved for areas with heavy foot traffic
like restaurants, kitchens, hospitals, construction offices, and hallways.

Commercial broadlooms & Carpet Tiles
There are many types of carpet styles, designs, and colors that can
make any residential building look trendy and elegant. For common
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“Always ask for the slip-resistant

rating on the flooring material
because slips and falls can be a
major cause of litigation.”

area flooring, it is important to select carpets made from polyester,
nylon, and polypropylene, because of their durability and ability to
withstand heavy foot traffic.

Carpet flooring can be used almost anywhere in a condo building,
including the gym, rental office, and hallways.

Carpet has many benefits, including its ability to cushion feet,
soundproof noise, be affordable, and match almost any decor. Many
are highly stain and water resistant.

Engineered Wood

Traditional wood flooring can be quite expensive to install in a
condo building. It is a luxurious option, however, and has an upscale
look that can help raise the resale value. A better choice than tradition-
al wood flooring might be engineered wood flooring, which is made in
layers, and topped with a real wood veneer.

My professional opinion is to leave any type of hardwood installa-
tion up to the individual unit owners and stick to low maintenance/
low costs high impact flooring such as vinyl, laminates or commercial
carpeting for high traffic common areas. B

Andy Ross is the owner of All Hardwood & Carpet Sales & Service LLC. He has
operated a showroom with a daunghter, Melissa, since 2002 In Norwalk, CT serving
commercial and residential customers.
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Community Association Lending

+ Serving all of New England

* Fully amortized loans 20 plus years and long term fixed rates
* 100% project financing

+ Pioneer in long-term financing

+ Association lending combined experience over 25 years

» Helping transform associations

Contact:

5;;; > \% V.NANFITO
: == ROOFING & SIDING, INC.

SERVINGCTSINCE 1888
CAIMEMBER SINCE - 2012

SIDING
WINDOWS

203-639-1634

860-621-6898 f vnanfitoroofing vnanfito.com HIC570192
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Doug Newman

iving in a condominium or homeowners’ association (HOA)

community offers many advantages, from shared amenities to

a sense of community. However, to enjoy one’s living envi-
ronment and community, it’s essential for residents to practice being
neighborly and engage in open communication. In such settings, being
neighborly isn’t just about being friendly—it’s also about fostering
mutual respect, addressing concerns effectively, and contributing to
the overall well-being of the community.

With a communal living environment, like a condominium or HOA
community, residents are often near one another sharing walkways,
parking areas, amenities, etc. With this shared space comes the need
for courtesy and consideration. For example, are you managing hol-
iday decorations or your dog appropriately and in accordance with
the rules? While the Christmas decorations in late January or a dog
that jumps up on you might not bother you, it may, and justifiably,
bother your neighbor and that is exactly why rules regarding holiday
decorations and dogs exist.

Do you know the new neighbor who moved in a few units away?
Did you introduce yourself, swap contact information, and welcome
them to the community? When neighbors respect each other, conflicts
will decrease. Simple gestures such as greeting neighbors, respecting
quiet or moving hours, and all of the association’s rules go a long way
to build a harmonious community.

Issues will arise. The key to resolving issues and improving
the community atmosphere is effective communication among all
residents. Addressing concerns respectfully and openly is the best
approach versus sending an email to the board or management compa-
ny. When we receive a complaint, say something related to parking or
noise, we always first ask, did you discuss that issue with your neighbor
and all too often the answer is “no”. Sometimes it is “no”, followed
by, isn’t that your job and why we pay common charges? When an
issue does arise, residents should approach their neighbors calmly and
discuss the matter directly first. A note, an email, a text or a phone call,
first, will go a very long way to resolve the issue and foster a positive
neighborly relationship. Addressing concerns in a timely and respect-
ful manner can often prevent them from turning into bigger problems.
By contrast, avoiding communication or expressing concerns in a con-
frontational way may lead to resentment and ongoing tension.

In a condominium or HOA, each owner plays a crucial role in
contributing to the community’s well-being. By taking responsibility
for their actions and being proactive about addressing issues, owners
help maintain a positive living environment. Being mindful of parking
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The Importance of Being Neighborly
in a Condominium or Association
By Doug Newman

“Encourage open dialogue and
be willing to listen to feedback
from your neighbors.”

spaces, properly disposing of trash and recycling, and following com-
munity rules all contribute to a successtul association.

Encourage open dialogue and be willing to listen to feedback from
your neighbors. Monthly or quarterly meetings can be an effective
way to address community issues collectively. This regular commu-
nication allows owners to discuss common concerns, plan improve-
ments, and work together toward solutions. Being an active partici-
pant in such discussions shows a commitment to the well-being of the
entire community and helps foster a cooperative spirit.

Associations have a responsibility to promote and maintain a peace-
ful environment that values respect and neighborliness. Establishing
clear rules and guidelines for residents to follow creates a foundation
for harmonious living. Reviewing the rules from time-to-time, and
revising them if needed, is important to make sure they are reflective of
the community’s need. Organizing community events, like barbecues,
social gatherings, or clean-up days, can help neighbors get to know
each other better. When neighbors feel connected, they are more likely
to support and respect one another.

Being neighborly in a condominium or HOA is not only a matter of
politeness; it is a fundamental aspect of creating a peaceful and enjoy-
able community. Through kindness, open communication, and active
participation, unit owners can foster a respectful atmosphere that ben-

[Continues on page 27.]
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COMMUNITY ASSOCIATION BANKING

Your experts in the
HOA industry.

With First Citizens Community Association Banking, formerly part
of the bank’s CIT division, you can count on continued service from
the experts you know. And as one of the nation’s top 20 banks,
we offer market-leading products matched with innovation and
award-winning' technology to help you reach your goals.

Contact me to learn more:
Erin Kremser, Vice President
Regional Account Executive
erin.kremser@firstcitizens.com
860-459-4713

/:'2 FirstCitizensBank.

firstcitizens.com

"We received a 2022 FinTech Breakthrough Award for Best B2B Payments Platform. @ Member
©2023 First-Citizens Bank & Trust Company. Al rights reserved. MM#13902 ENDER FD'C

WHILE OTHERS SEEK TO SELL A POLICY, e e
WE BELIEVE IN THE VALUE OF A RELATIONSHIP. INSURANCE

L ——

5

Kevin Reardon ~ Mallory Reardon  Jessica Rand

We specialize in providing master policies to condominium 26 CLARK LANE
and homeowners' associations.

* Multiple companies to choose from for best pricing ' WATERFORD, CT 06385
* Coverage advice to best protect your property and liability 860.442.1396
* Personal inspections of all properties ' il

We look forward to assisting you. REARDONAGENCY.COM
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CAI-CT’s Recommended
Course for All Connecticut
Community Associations

A
Community

ASSOCIATIONS INSTITUTE

CONNECTICUT CHAPTER

Especially for
Board Members

CONDO, INC.

The Business of Running Your Community
Do you serve on the board of your association?
Are you considering serving? Whether you are
a seasoned board member, a recently elected
board member or unit owner seeking fo under-
stand more about how an association runs, this
course is for you!

Topics include:
e |EGAL: CIOA, Documents, Rules

Enforcement, Meetings, Contracts
e FINANCIALS: Budgets & Reserves

o CONTEMPORARY ISSUES: Reserve Analysis,
Long-Term Planning

e INSURANCE: CIOA, Risk Management, HO6
Policies, D&O Insurance

Scheduling conflict?
Register anyway, and we’ll email
you the recording afterward!

WEBINAR SERIES

3 Saturdays
January 25, February 1 & February 8
9:00am - 11:00am

$30 - CAI Members / $45 - Non-Members

TECHNICAL EXPLANATIONS:

Getting the Most Out of
Your Reserve Study Report

By Melissa Yocum

professional, independent reserve
Astudy is an invaluable resource
that provides directional guid-
ance for boards as they make decisions
that support both the near and long-term
health of the communities they serve.

From identifying when and how reserve

funds are spent, to setting annual assess-

ments, a reserve study is an invaluable
tool for those managing and running com-
munity associations.

Reserve studies provide a comprehensive report containing what
may seem like an endless amount of information about your associa-
tion, and can be understandably intimidating to digest. While all the
details provided are valuable, reading and utilizing a reserve study
report doesn’t have to be an overwhelming task. If you’re looking to
get to the meat and potatoes of your report, this guide is for you.

You’ll want to begin by reviewing your association’s current finan-
cial conditions, which is the starting point for the rest of the report’s
details. The executive summary will note the starting reserve balance,
current annual reserve contributions, and serves as the basis of the
reserve expenditure and funding plan options.

Once you have a grasp of current financial conditions, it’s time
to review near-term and capital-intensive reserve expenditures. The
reserve expenditures table details each reserve component and its
quantities, useful lives, remaining useful lives, and reserve expenditures
for the next 30 years. This detailed component inventory presents

Melissa Yocum

RESERVE FUNDING PLAN

ey 1y e S ® ey

Visit www.caict.org to register.
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CASH FLOW ARALYSIS

Scanic Ridge

Asgcciation
Msgios. LS4 FYa Y 2 Fire] i T
Tl ol e I O N I I -
Total Wevoncmnced Rusares Corirbusomn G000 AL @D S0 Win o0
[Entrraied intarind Eirmed During Tasr [T LT LT ] A 1.8
Arcipaned Expentiarrs. By Yew 0 ELAe EISM)  BlAMg (e o
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a prioritized replacement schedule including itemized costs, with
expenditure placement generally reflecting recommended project
prioritization or order.

It can be helpful when initially reviewing the report to focus on
expenditures during the next five years, and subsequently focus on
capital-intensive expenditures during years 6-30. Report narratives
detail the condition of each component, including photos, to help you
understand the condition of your association.

[Continues on page 24.]
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Meet Your Team

Insurance and Financial Service Experts

anad ciristomized 1m<irance angd bhankino <olif
ana customaizeaq immsurance ana vanKing )

Protect You and Your Association
Manage Your Association’s Finances

Fund Your Association’s Projects

Jean Craemer | Employee Since 2007 James Whetzel | Employee Since 2017

Practice Leader, Insurance Services  V.P., Commercial Portfolio Lender
0:203.894.3118 0:203.431.7457
Jean.Craemer@FCBIns.com James Whetzel@FairfieldCountyBank. com

earn more about our tailored solutions

ind get to know the rest of our experts.

Fairfield County Banke

Member FDI

Fairfield County Bank Insurance Servicese

FairfieldCountyBank.com | FCBIns.com

Connecticut’s Cond@mMinium s euu of exsenience wth

R 0O Oﬁ nfg E X g&r : condominitumn mad’mgz- needd

» 24/7 Leak Response Repair
Department.

« Free Roof Inspections.
« Experts in All Types of Roofing.

IE CARROLL
CONSTRUCTION

WWW.j ollroofing.com
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TECHNICAL EXPLANATIONS...from page 22.
ENVIRONMENTAL TIP

During the holiday sea- . ane you have reviewe.d the expenditures table, you can begin div-
son between Thanksgiving ' : : ing into the recommendations to help you follow the expenditure plan.
and New Years, Americans 4% i i The executive summary and reserve funding plag both contain funding
generate 25% more garbage | 2 L 4 recpmmendatlons and.mformatlon. The executive summary presents
rern el — albar i rilfen | % g oy written recommendations, a recommended reserve funding table,
tons of extra trash per week, ' i and a graph. The graph presents reserve contributions, expenditures,
according to the National T and balances throughout the study’s duration. The beginning reserve
Environmental Education Foundation. How can that balance and the projected forecast of capital expenditures dictate the

amount be reduced while still having a fun and meaningful recommended funding levels.

holiday? Consider some of these ideas. [Continues on page 27.]
Instead of material items, choose gifts with a lower impact!

* A massage, facial, or wellness service

§ Thousands
EE_EBEEEEH

o Archery, disc golf, kayak rental or
another outdoor adventure

¢ Membership to a museum
¢ Local restaurant gift certificate
* Make cookies and include the recipe

¢ Chore coupons: 2 hours of weeding, .
1 afternoon of babysitting, etc. D g g g g g b b R gl b b gt B R

Be creative and Happy Holidays! v wooniy

= Fsenve Expanctures

e guir-E il Flrperve alances

We guarantee we will deliver results
which exceed your expectations

- Celebrating ¥ l

ol o MasicrElile N/ '
Y .. QUENNEVILLE ¢ ... ¥

68a Awards  ROOFING v SIDING v WINDOWS community

far Markeiplace Excellence ASSOCIATIONS INSTITUTE
Lasaradmrd Lv dlvm s fesarrad

100 Trade Center, G-700 » Woburn, MA 01801 | 160 Old Lyman Rd « South Hadley, MA 01075 | 728 Barnum Ave « Stratford, CT 06614

WWW.1800NEWROOF.NET . 855.552.6273

CTHIC # 575920 « MAHIC #191093 « MACSL # 070626 « RI Reg. # 36301 « ME CHARTER # 20M0918F
24« CONNECT with CAIl
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Services

ACCOUNTING

Carney, Roy and Gerrol, P.C.

35 Cold Spring Road, Suite 111
Rocky Hill, CT 06067-3164
860-721-5786 ® §00-215-5945
Contact: Joseph T. Rodgers, CPA
E-Mail: joe@crandg.com

CAI-CT MEMBER

Mark D. Alliod & Associates, P.C.
Certified Public Accountants

348 Hartford Turnpike, Suite 201
Vernon, CT 06066

860-648-9503 e Fax 860-648-0575
Contact: Mark D. Alliod, CPA
E-mail: mark@markalliodcpa.com
CAI-CT MEMBER

Tomasetti, Kulas & Company, P.C.
631 Farmington Avenue

Hartford, CT 06105

860-231-9088 o Fax 860-231-9410
Contact: Dan Levine, CPA

E-mail: DLevine@TomKulCo.com
CAI-CT MEMBER

ATTORNEYS

Cohen & Wolf, P.C.

Mark A. Kirsch, Esq.

1115 Broad Street

Bridgeport, CT 06604
203-368-0211 e Fax: 203-394-9901
mkirsch@cohenandwolf.com
www.cohenandwolf.com

CAI-CT MEMBER

Pilicy & Ryan, P.C.

235 Main Street
Watertown, CT 06795
860-274-0018
www.ctcondolawyer.com

Charles A. Ryan, Esq., EBP
CRyan@prwpc.com
CAI-CT MEMBER

CARPENTRY

Building Renewal, LLC

Greg Zajac

45R Ozick Drive, Suite 19
Durham, CT 06422

860-372-4554

Email: gzajac@buildingrenewal.net
buildingrenewal.net

CAI-CT MEMBER

b

P NING.
5%

New Look|
\ s

¢ Painting
¢ Roofs

* Siding ¢Decks
* Windows

SERVICING CONDOMINIUM AND
HOMEOWNER ASSOCIATIONS SINCE 1978

www.nlpcinc.com CAI-CT MEMBER

oreer 860.633.1319 | SHorELNE 503 974 9852

CAI-CT MEMBER

PRIMEfouch
S € R V I C € S
carpentry ° siding * painting
800.767.8910

www.primetouch.net
COMMUNICATION » RESPONSIVENESS * SERVICE

CAI-CT MEMBER

ENGINEERING /
RESERVE STUDIES

The Falcon Group

1266 E. Main Street, Suite 700R
Stamford, CT 06902

Phone: 203-672-5952
www.falconengineering.com
CAI-CT MEMBER

FINANCIAL SERVICES

Avidia Bank

Lisa Allegro, SVP

774-760-1228 o l.allegro@avidiabank.com
CAI-CT MEMBER

Fairfield County Bank

James Whetzel

150 Danbury Road

Ridgefield, CT 06877

203-431-7457
James.Whetzel@FairfieldCountyBank.com
www.FairfieldCountyBank.com

CAI-CT MEMBER

First Citizens Bank

Contact: Erin Kremser

VP / Regional Account Executive

P.O. Box 105, West Chatham MA 02669
860-459-4713

Erin kremser@firstcitizens.com
www.firstcitizens.com

CAI-CT MEMBER

The Milford Bank

Contact: Kevin Coughlin, Vice President
203-783-5748

www.milfordbank.com

CAI-CT MEMBER

V. Nanfito Roofing & Siding Inc.
Contact: Vincent Nanfito, President
558 Hanover Street, Meriden, CT 06451
203-639-1634

860-621-6898

Vnanfito.com

CAI-CT MEMBER

Sandler & Hansen, LLC

Contacts: Scott J. Sandler, Esq., CCAL
Christopher E. Hansen, Esq.
Rebecca Sandler, Esq.

98 Washington Street, Third Floor
Middletown, CT 06457
860-398-9090 e Fax: 860-316-2993
www.sandlercondolaw.com
CAI-CT MEMBER

Common Interest

Hits YOUR
Target Market!
To Advertise Call
888-445-7946

or email:
info@BrainerdCommunications.com

Looking for a
service provider?

Check out our
online service
directory at...

www.caict.org

to find the professionals
you need!

[Continues on page 26.]
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CLASSIFIED SERVICES...from page 25.

INSURANCE

Bouvier Insurance
860-232-4491

Contact: Richard Bouvier, CIC
www.Binsurance.com

CAI-CT MEMBER

C.V. Mason & Company Insurance
Contact: Bud O’Neil

860-583-4127 o Fax 860-314-2720
boneil@cvmco.com

Fairfield County Bank Insurance Services
Contact: Jean Craemer

401 Main Street

Ridgefield, CT 06877

203-894-3118
Jean.Craemer@FCBIns.com
www.FCBIns.com

CAI-CT MEMBER

The Reardon Agency, Inc.

Mallory Reardon Porter

26 Clark Lane

Waterford, CT 06385

(860) 442-1396 ® Fax: (860) 444-2822
mreardon@reardonagency.com
www.reardonagency.com

CAI-CT MEMBER

Tooher Ferraris Insurance Group
Contact: Sam Chambers

43 Danbury Rd., Wilton, CT 06897
Tel: 203-665-6631

E-Mail: schambers@toofer.com
CAI-CT MEMBER

MANAGEMENT COMPANIES

County Management Services, LLC
6527 Main Street

Trumbull, CT 06611

203-261-0334  Fax: 203-261-0220
Contact: Gary M. Knauf
garyknauf@gmail.com
Www.countymgmt.com

Licensed: CT Registration #
CAM.0000692

CAI-CT MEMBER

26 « CONNECT with CAl

IMAGINEERS, LLC

635 Farmington Avenue
Hartford, CT 06105
Phone 860-768-3330 ® Fax 860-236-3951

249 West Street
Seymour, CT 06483
Phone 203-463-3219 ® Fax 203-463-3299

Contact: Karl Kuegler
E-mail: kkuegler@imagineersllc.com

Licensed: CT Registration # CAM.0001
www.imagineersllc.com

CAI-CT MEMBER

Magee Property Management

7 Cody Street

West Hartford, CT 06110
860-953-2201 ® Fax: 860-953-2203
sales@MageeCompanies.com
www.MageeMgt.com

Licensed: CT Registration #
CAM.0000680

CAI-CT MEMBER

SOMAK Property Management
413 East Street, Suite 2

Plainville, CT 06062
860-259-1046
info@somakmanagement.com
www.somakmanagement.com
Licensed: CT Registration #
CAM.0000679

CAI-CT MEMBER

PAINTING

";ﬁim&“
PN

’ R

New Look|

¢ Painting
¢ Roofs

* Siding ¢Decks
* Windows

SERVICING CONDOMINIUM AND
HOMEOWNER ASSOCIATIONS SINCE 1978

www.nlpcinc.com CAI-CT MEMBER

oreer 860.633.1319 | SHorELNE 503 974 9852

CAI-CT MEMBER

PRIMEfouch
S € R V I C € S
carpentry * siding * painting
800.767.8910

www.primetouch.net
COMMUNICATION » RESPONSIVENESS * SERVICE

CAI-CT MEMBER

ROOFING/SIDING/
GUTTERS/WINDOWS

Adam Quenneville Roofing & Siding
Adam Quenneville

160 Old Lyman Road

South Hadley, MA 01075
855-552-6273
production.aqrs@gmail.com
www.1800newroof.net

CAI-CT MEMBER

JP Carroll Construction Inc.
Contact: Jim Carroll

135 W. Dudley Town Rd.
Bloomfield, CT 06002
860-586-8857
office@jpcarrollroofing.com
www.jpcarrollroofing.com
CAI-CT MEMBER

Leading Edge Exteriors, LLC
Contact: Michael Muraca

730 East Street, Middletown, CT 06457
860-632-0050 ® Fax 860-632-7762
Michael@leadingedgeexteriorsllc.com
www.leadingedgeexteriorsllc.com
CAI-CT MEMBER

Magee Facility and Property Maintenance
7 Cody Street, West Hartford, CT 06110
860-703-8440 o Fax: 860-953-2203
sales@MageeCompanies.com
www.MageeCompanies.com

Licensed: CT Registration #
CAM.0000680

CAI-CT MEMBER

Reficio Company, LLC
Contact: Alex Gritzuk

70 Industrial Park Access Road
Middlefield, CT 06455

(860) 961-6562
www.reficiocompany.com
CAI-CT MEMBER
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V NANFITO
ROOFING & SIDING
- Leaks - Repairs
- Windows - Doors
- Decks - Painting
- Gutters - Maintenance

- Insurance Claims
203-639-1634 * 860-621-6898
vnanfito.com

CAI - CT Member License# §70192

SNOW PLOWING

Magee Facility and Property Maintenance
7 Cody Street, West Hartford, CT 06110
860-703-8440 o Fax: 860-953-2203
sales@MageeCompanies.com
www.MageeCompanies.com

Licensed: CT Registration #
CAM.0000680

CAI-CT MEMBER

TECHNICAL EXPLANATIONS...from page 24.

Now that you know where and when your reserves will be spent and how much you will
need, it’s time to determine how to fund them. Ideally, reserves will be funded by imple-
menting the recommended reserve contribution increases, but in some cases, loans or special
assessments may become necessary to complete capital projects on time. At the end of the day,
we simply want to help Board members make informed decisions concerning which projects
are on the horizon and their potential costs.

Keeping the schedule of expenditures and funding plan current provides management and
the board with the most complete picture of the association’s near-term project needs and
long-term financial status. Surely most associations will, at some point in the future, find
themselves deferring projects and/or not meeting their reserve study’s recommended level
of reserve contributions. Ultimately, their success is measured by the ability to weather such
differences while adjusting the long-term funding strategy to ensure reserves are adequately
funded and common property is maintained in excellent condition for decades to come. B

Melissa Yocum is a Senior Account Manager with Reserve Advisors.

WATER / FIRE DAMAGE

BELFOR-CT

30 N. Plains Industrial Road
Wallingford CT 06492
800-952-0556
www.belfor.com

CAI-CT MEMBER

Crystal Restoration Services of
Connecticut, Inc.

Contact: Carrie Veronesi

3 Duke Place, South Norwalk, CT 06854
203-853-4179 ® 203-286-1148 Fax
E-mail: cveronesi@crystall.com
www.crystalrestorationservices.com
CAI-CT MEMBER

Crystal Restoration Services of

New England, Inc.

Contact: Nick Martino, President

303 Captain Lewis Drive,

Southington, CT 06489

860-628-5558 ® 860-378-0205 Fax

Email: Office@CrystalRestorationNE.com
www.CrystalRestorationNE.com

CAI-CT MEMBER

United Property Restoration Services
Licia Ciotti

800-835-0740 Phone

203-464-4171 Cell

860-349-2580 Fax
www.unitedprs.com
Iciotti@unitedprs.com

CAI-CT MEMBER

THE IMPORTANCE OF BEING NEIGHBORLY...from page 20.

efits everyone involved. A harmonious environment is mutually beneficial and contributes to
both the satisfaction of residents and the overall appeal of the community. After all, a positive
neighborhood experience is built on the small, considerate actions of each individual, helping
turn a condominium or HOA into a place that truly feels like home. B

Doug Newman, CMCA is the founder and CEO/President of CPE Property Management Solutions based in
Branford, CT. CPE specializes exclusively in the management of condominium associations and cooperatives. Doug
currently serves on CAI-CT’s Education Committee

Plan ahead.

Include CAI annual membership dues in your budget planning

and ensure your board is connected to the best resources to an

make informed decisions. .“/Q’ .
Communlty

) Learn more at www.caionline.org/JoinNow ASSOCIATIONS INSTITUTE

www.caionline.org
#WeAreCAl
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Rich Bouvier, Carrie Mott, Dave Pilon, Kim Brian Kelly,
CIC, CIRMS ACSR, CPIW CIRMS Kurdziel CIC

Bouvier is the largest insurer of Condominium Associations in Connecticut,
it's our specialty! VWe are here to help you make sense of your coverage options
and answer any questions you may have. Call us to arrange a review of your
association’s program to get the coverage you need.

B OUVIER Call 800-357-2000

NSURANCE or visit binsurance.com

Bethel * Guilford « Norwalk « Old Lyme °* Simsbury < Waterford + West Hartford *« Westerly



