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2018 Board of Directors

Who Is CAI?
The Connecticut Chapter is one of 63 Community Associations Institute 
chapters worldwide.  CAI-CT serves the educational, business, and network-
ing needs of community associations throughout Connecticut.  Our members 
include community association volunteer leaders, professional managers, com-
munity management firms, and other professionals and companies that provide 
products and services to associations.  The Connecticut Chapter has over 900 
members including nearly 150 businesses, and over 450 community associa-
tions representing 50,000 homeowners.  

■ ■ ■

The materials contained in this publication are designed to provide accurate, 
timely and authoritative information with regard to the subject matter covered. 
The opinions reflected herein are the opinion of the author and not necessar-
ily that of CAI. Acceptance of an advertisement in Common Interest does not 
constitute approval or endorsement of the product or service by CAI. CAI-
Connecticut reserves the right to reject or edit any advertisements, articles, or 
items appearing in this publication.

■ ■ ■

To submit an article for publication in Common Interest contact Kim 
McClain at (860) 633-5692 or e-mail: kim@caict.org.
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It is important to take responsibility for our own connection to our 
community, our neighbors and where we live.   The communities 
are governed by those board members you elect.  The volunteers 

do the best they can. Frustration sometimes comes from the apathy on 
the Board and in the community.  Staying engaged with the operations 
of the community is a two-way street.  It is the Board’s responsibility 
to keep the members of their community informed and it is the own-
ers’ responsibility to take to time to receive the information given to 
them.  Decisions should be made with the best of intentions and not 
personal agendas. 

Boards change, managers change, community members change, yet 
the governance of the community must continue to ensure the busi-
ness of the association keeps running.   Making decisions which have 
been in line with past practices, or making it clear why something is or 
will be changing and then staying consistent with the change is key to 
managing the transparency of the Association.

Educated Business Partners, such as attorneys,  accountants, insur-
ance brokers, as well as operational services need to have a report 
card, both for the understanding of the expectations of the Board and 
the Association and for the reasons why they may be falling short.  
Community members should have an understanding of the services to 
appreciate the value, or not.

Bringing the Associations together with the expectations of goods 
and services and the costs of doing business are the big challenges   
One change, one more thing, and “while you’re here” requests and 
statements result in cost of extra services, if not to the associations 
directly it certainly impacts the business partners.  Anything is pos-
sible, and most things can be accomplished within reason.  Helping 
Boards reach their goals for the communities in which they serve takes 
patience, communication and understanding.

I am wishing you and your families a safe and Happy Holiday 
season. ■

“Helping Boards reach their 
goals for the communities 
in which they serve takes 
patience, communication and 
understanding.”
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It is hard to believe that we are already at the end of another year.  CAI-CT has had a very 
active year indeed.  We passed the 1,000 member mark.  (Woo hoo!)  We have seen record 
attendance at most of our programs and events.  Committee involvement is increasing.  

Thanks to all of our members and volunteers, we have a great deal to celebrate as a chapter.
No doubt, many of our association members have projects and governance accomplishments 

to celebrate.  As many of our communities face the challenges of aging buildings and infrastruc-
ture, we find that it is important for boards and owners to work together.  There are no magic 
wands for property improvements and community cooperation.  The spirit of cooperation is 
the key to getting things done.

Some of the articles in this issue discuss the importance of clear contracts and understanding – in 
writing –  the expectations of the contractor and association.  The devil is very much in the details.  
As our knowledgeable authors state, it is worth spending the time and money up front to ensure 
your association board is signing a contract that protects your business, aka the association.  We 
have heard far too many horror stories about how associations thought they were contracting 
for one level of service, but the contract they signed stated something very different.  

Education is one of the main reasons why CAI-CT exists.  Educated board members have a 
better chance of knowing what to do and who to hire when they want to be sure to get it right 
the first time.  Be sure to plan ahead for 2019.  We have lots of educational offerings for you, 
your board, your community association manager and your service providers,

I hope your holidays are filled with peace, love and relaxation! ■

“Alone we can do so little;  
together we can do so much.”

 ~ Helen Keller

Have your community 
association board members 
changed since last year?

Update today:
ONLINE at www.caionline.org
EMAIL addresschanges@caionline.org
MAIL to CAI, P.O. Box 34793,  

Alexandria, VA  22334-0793

Be sure to update
your board’s member names, titles (President, Vice President, 
Treasurer, Secretary, and Board Member), and contact information 
to ensure your board members receive all the latest CAI member 
benefits!



“As a CAI member for many 
years, there is no better place 
to meet business partners 
who specialize in serving 
community associations.  As 
part of my commitment to 
serve communities to the best 

of my ability, I prefer to work with business partners 
who understand the ownership structure and custom 
needs of community associations.”
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Visit www.caict.org to register  
and for updated information.

UPCOMING CAI-CT EVENTS

Jump Start January   
Customer Service:  Getting Satisfaction  
Thursday, January 10, 2019   
Open to Managers, Admins & Business Partners
Lunch from 11:30 am to 12:00 pm / Education from 12:00 pm -2:00 pm 
Oronoque Village - SOUTH Clubhouse, 10 Midwood Trail, Stratford
The evolution of customer experience and the benefits of being proactive with 
customer experience management. 
Speaker: Susan Fitzpatrick, CMCA, Director of Residences at The Ritz Carlton.
$25 - CAI Members, $50 - Non-Members
GOOD FOR 2.0 CONTINUING ED CREDITS

Condo Inc. 
Saturday, February 2, 2019  - Open to Board Members & Unit Owners 
8:30 am – 3:00 pm – Light Breakfast, Lunch & Education
BELFOR Property Restoration
Do you serve on the board of your association?   
Are you considering serving?   Whether you are a 
seasoned board member, a recently elected board 
member or unit owner seeking to understand more 
about how an association runs, this course is for you!
$50 – CAI Members, $100 - Non-Member

Annual Conference & Expo 
Saturday, March 16, 2019 • 8:30 am - 2:00 pm
Aqua Turf, 556 Mulberry Street, Plantsville
Our 22nd Annual Conference & Expo 
is bigger and better than ever!   
General Registration Includes: 
• 5 General Education Sessions
• Over 100 exhibitors
• Networking with peers
• Prizes and refreshments (morning coffee & danish and afternoon snack)

Additional Options Requiring Pre-registration Include: 
• Optional Lunch Session (additional $32 fee) 
• Exclusive Invitation only Presidents’ Breakfast Session  

(Limited to one per association)
• Exclusive Invitation only Managers’ Breakfast Session 

 (Limited to state registered managers)
GOOD FOR 4.0 CONTINUING ED CREDITS

Expo Booths & Sponsorships Available 

Condo Inc. 
Saturday, April 27, 2019 - Open to Board Members & Unit Owners 
8:30 am – 3:00 pm – Light Breakfast, Lunch & Education
Location TBA
Do you serve on the board of your association?   
Are you considering serving?   Whether you are a 
seasoned board member, a recently elected board 
member or unit owner seeking to understand more 
about how an association runs, this course is for you!
$50 – CAI Members, $100 - Non-Member

CONDO, INC.

CONDO, INC.
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CAI-CT Members 
are saying…

— Kelley Brewster, PCAM, is the new General 
Manager at Farmington Woods in Avon, CT.  We 
are delighted to have Kelley here in Connecitcut!

Now that the dust has finally settled from the election, we 
have a much better sense of who we will be working with 

as we seek support for the issues we plan to address in the 2019 
Legislative Session.

When the session commences on January 9, 2019, we will be 
ready to work on the following: 
- Clarifying components of the provisions for manager licensing;

- Eliminating the word “gross” from negligence in CIOA; and

- Improvements to CHRO including third party hearings with 
both parties sharing the cost.

We know how important it is to keep our issues to a mini-
mum and be very focused in our communications.  Given 
that many elected officials at the Capitol will be new to their 
positions, we hope to use this as an opportunity to forge new 
relationships in areas where we have mutual goals.

As always, it is up to you, our members, to get involved if 
you feel strongly about having a voice at the Capitol.  Your 
legislators need to hear from you directly.  Please be sure to sign 
up for our Legislative Alerts on our website:  www.caict.org. ■

Sign up for our  
Legislative Alerts at  

www.caict.org



Rich Bouvier recently joined a select 
group of fewer than 100 insurance and 

risk management professionals who have 
earned the Community Insurance and 
Risk Management Specialist (CIRMS®) 
credential from Community Associations 
Institute (CAI).

Rich is an Agency Principal at 
Bouvier Insurance with locations in Connecticut, Rhode Island and 
Tennessee. Rich has over 18 years of experience designing comprehen-
sive insurance portfolios for condominium associations throughout 
Connecticut and the Northeast and currently holds the designation 
CIC as he is a Certified Insurance Consultant.   As an industry expert, 
and Certified Insurance Consultant, Rich has written numerous arti-
cles for Common Interest explaining the subtle nuances of insurance 
coverage as well as the legislative details important to condominiums. 
Rich is a past President of CAI-CT and has held numerous commit-
tee positions as well.  Rich and his wife Niki are life-long residents of 
West Hartford, CT along with their sons Jackson and Mitchell and 
their daughter Perry.  Rich is an avid fly fisherman in perpetual train-
ing and also enjoys camping, mountain biking and skiing. ■

Community Associations Institute—Connecticut Chapter
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For Membership Information —   
Visit www.caionline.org.

Statutory Snippet…

NEW & RENEWING MEMBERS

Welcome New Members
Associations
71 Fountain Terrace Condominium 
Association
Copper Square Association
Glenwood Green Homeowners
Twin Lakes Condominium Unit Owners 
Association

Individual Managers
Gregory Kliman, CMCA
Justin DeCrosta, CMCA
Patrick Browne
Patrick Kelly
Sarah White
Tasha Anne Woodford, CMCA, AMS

Business Partners
Avery Cleaning LLC
The Public’s Adjuster, LLC

Thank You Renewing Members
Associations
84 Skyview Condominium
Allyn Estate Homeowners Assn.
Bartlett Hill Homeowners Assn.
Brookside Village Association, Inc.
Condominiums at Center Court
Crown Ridge Condominiums Assn., Inc.
Crown Village Condominium Assn.
Far Mill River Condominium Assn.
Forest Glen Condominiums of 
Middletown Association, Inc.
Glen Oaks Condominium No. 1, Inc.
Harbour Village Condominium Assn., Inc.
Hathway Farms
Haven Ridge Condominium Association
Heritage Cove Condominium Assn.
Heritage Village Master Association
Jefferson Woods Community Inc.
Kings Landing Owners Association, Inc.
Laurel Glen Condominium
Meadow Hill, Inc.
Newington Ridge Condominium
Newtown Woods
Orangewood East Master Association
Pine Meadow at the Canal 
Condominium Association
Sonoma Woods Condominium
Spring Lake Condominium # 8 Assn., Inc.
Strawbridge Association, Inc.
Taft Pointe Association, Inc.
The Meadows Association, Inc.
The Pines
The Village at Hunt Glen Condominium 
Association
The Village at Oxford Greens
Town in Country Condominium Assn., Inc. 

Tunxis Village Condominium Assn.
Wallingford Staffordshire
Westleigh of Litchfield Condo Assn.

Management Companies
AJM Real Estate Services, Inc.
Connecticut Condominium Connection
Imagineers, LLC
KP Management
REI Property & Asset Management
Signature Properties of New England LLC
Sound Real Estate Services, LLC
ThamesHarbour Real Estate, LLC

Individual Managers
Charlene Barnett, CMCA, AMS
Clyde Arthur Boothby, CMCA
Carina Bridgemohan
Joseph N. Calvo
Victor S. Caprio, Jr., CMCA
Tony Charles Clawson, Esq., CMCA
Mark V. Colello, CMCA
Dennis DeMeglio, CMCA
Stanley DeMello, CMCA
Linda L. DeNoia, CMCA, AMS
Paulo Desousa, CMCA
Cherrie Gillis
Francesca Gregoriades, CMCA
Terri Henderson, CMCA
Travis Hyatt, CMCA, AMS
Karl P. Kuegler, Jr., CMCA, AMS, PCAM
Craig Leppla, CMCA
Jeffrey McDonald, Jr.
Annie Mecca
Garen Mirzoian
Kelly Montesi, CMCA
Scott Powell, CMCA, AMS
Andrew Rioux, CMCA
Deborah A. Roeder, CMCA
Hilary Stoudt, CMCA
Douglas Allen Welton, Sr.

Business Partners
Advanced Reserve Solutions, Inc.
Gambardella, Cipriano, Gottlieb & 
Hathaway PC
M & S Paving and Sealing, Inc.
Mark D. Alliod, CPA
New Look Painting
Pilera Software
ReadySetLoan.com
Sandler, Hansen & Alexander, LLC
Savings Institute Bank & Trust
Savol Pools
SouthData, Inc.
The Milford Bank
The Window People, a TWP Home 
LLC Company

People in the News...

Share your news with CAI-CT.
Send it to kim@caict.org.

Does the Membership by Vote or 
the Board of Directors Establish the 

Assessment?

The budget and special assessments are adopted by the 
board. After the board adopts them, the unit owners are given 
an opportunity to veto them by vote of a majority of all vot-
ing power in the community. (Common Interest Ownership 
Act, Subsections 47-261e(a) and (b)).

Source:  State of Connecticut: Frequently Asked Questions by: Matthew N. Perlstein, Esq. 
– Feldman, Perlstein & Greene, LLC. Reprint permission granted.  You can find the entire 
document on our website: www.caict.org.
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Rich Bouvier, CIC, CIRMS
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[Continues on page 35.]

Adam Cohen, Esq.

LegallySpeaking...

Are Tax Districts Worth It?
By Adam J. Cohen, Esq.

Many condominiums across Connecticut operate “tax districts,” 
which are special-purpose entities that state law allows residents 
to create in order to perform certain functions for the commu-

nity.  They are literally municipal governments which function alongside 
the private association.  Districts are often used to maintain roadways, 
landscaping, and recreational facilities instead of the homeowners’ asso-
ciation, because a district can provide indirect financial benefits for the 
unit owners and have the power to do some things which a condominium 
legally can’t.  But they also involve additional work and expense of “dual 
management” to operate two organizations for one community.  So it’s 
worth asking: are tax districts worth the trouble?

One of the clearest financial advantages tax districts offer is a blan-
ket exemption from state sales tax.  Whenever a district buys any prod-
ucts or services, it can save 6.35% just by providing the vendor with a 
form identifying itself as a district.   Those savings add up quickly for 
large purchases, like a repaving project or major equipment upgrade.  
Vehicles, equipment, and other property owned by a district may 
also be exempt from taxation by the town in which the association 
is located.  As long as the purchases reasonably relate to the district’s 
lawful purposes, these benefits are legally sound under state law and 
can noticeably reduce the community’s overall spending.

The news on federal tax benefits, however, is not good.  Like town gov-
ernments, districts are funded by levying real estate taxes, so many condo-
minium unit owners have historically claimed these as federal income tax 
deductions.  The IRS challenged the legitimacy of doing so in a series of 
memoranda in the late 1980s, but it was effectively ended with last year’s 
Republican overhaul of the internal revenue code.  That legislation capped 
deductibility at the first $10,000 of state and municipal taxes, which is far 
below what most unit owners who itemize pay to the state and their town 
even without their district taxes.  The result is that this benefit of maintain-
ing a tax district, to the extent it ever really was legitimate, is essentially 
nonexistent now for most Connecticut unit owners. 

Districts do, however, continue to have greater enforcement pow-
ers than other organizations.  This is especially true for debt collec-
tion.  While the common charges owed to condominiums and similar 
associations have priority over mortgages for nine months and expire 
completely after three years, the taxes owed to tax districts last for fif-
teen years with absolute priority over mortgages for that entire period.  
Therefore, a tax district is far less likely to be forced to write off the 

debts owed to it than an association which often results from delays 
in filing suit or drops in market values.  Districts also enact ordinances 
rather than mere rules, so they literally have the force of law within 
the community’s boundaries.  A community which has trouble with 
revenue collection or certain kinds of rule violations may find that 
having a district is invaluable.

Most administrative procedures and regulatory compliance issues are 
different as between the two kinds of entities, but more or less equivalent 
in terms of burden.  Districts and condominiums alike must use legal, 
accounting, insurance, and other professional services.  They each must 
file relatively comparable paperwork with the town and/or state every 
year, although districts usually have somewhat less of it overall and need 
not issue resale packages like most associations do.  The two kinds of 
entities are also governed by similar laws on open meetings and records.  
Annual audits are mandatory only for the largest districts and only for 
those associations whose governing documents require it.  The formulas 
for calculating common charges under an association’s declaration are, 
however, very different from those for district taxes, which must be based 
on the town’s annual estimate of each property’s market value.  Although 
the work involved for each of these systems is roughly equal, it therefore 
takes nearly twice as much time and effort to do both for communities 
which operate both organizations.

The regulations for meetings and elections are also different in 
districts as compared to condominiums, which can lead to confu-

“Each community needs 
to decide for itself whether 
it makes sense to create or 
keep a tax district based 
on its own needs and 
expenses.”  
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[Continues on page 10.]

FinanciallySpeaking...

Understanding Your Accountant’s Letters
By Daniel Levine,  MBA, CPA

Daniel Levine, CPA

When hiring an accounting firm to provide a service, an asso-
ciation will encounter various letters as part of the engage-
ment.  Each letter has a specific purpose and is usually 

required by our profession’s standards to be sent or obtained.
However, these letters can often seem over-

whelming or the reason for the letter may not 
be understood.  This article will look at two of 
the more common letters associated with CPA 
engagements with the aim to provide an under-
standing of what is in each letter and its purpose 
to an engagement.

Engagement Letter
Once an association completes its bid process 

and selects a firm, the first letter that they will 
receive is what is known as an “engagement let-
ter.”  This is one of the most important letters in an 
engagement as before any work is started the letter 
must be signed and returned to the CPA firm.

The purpose of this letter is so the CPA firm 
has an agreement with the client on just what the 
CPA firm will do as well as guidance on what 
responsibilities the firm and the client have in relation to the service 
being provided.  It is essentially the contract for services and is done 
to state the scope and expectations of the engagement and services 
provided.

The engagement letter will contain the following items related to an 
engagement:
1) The objective of the engagement (such as indicating if the work will 

be an audit, review, compilation, or tax return preparation service)

2) The CPA firm’s responsibilities during the engagement

3) Management’s responsibilities during the engagement

4) Other services being performed during the engagement that are in 
addition to the base service requested

5) Any other engagement information such as record retention or pricing.

Not signing an engagement letter will delay the start of an engage-
ment so it is critical that the board has an awareness if the letter has 

been received, signed, and returned to the firm.  This is especially 
important in cases of income tax preparation as there are strict filing 
deadlines and providing your accounting firm enough lead time to 
prepare the return, have it signed and mailed is critical.

Representation Letter
This letter stems from professional standards which indicate that the 

firm providing an audit or review should obtain written representa-
tions from management as part of the engagement.

What are written representations?  These are defined as a written 
statement by management provided to the CPA firm to confirm cer-
tain matters or to support other evidence. Written representations in 
this context do not include financial statements, the assertions therein, 
or supporting books and records.  This usually done through what is 
known as a “Representation letter.”

Why is this important?  Well this stems back to the purpose of an 
audit or a review.  When hired to perform an audit or review service 
the firm is being hired to provide an opinion (or limited assurance if 
it’s a review) on the financial statements and whether they are free 
from material misstatements or need material modification.

To be able to do this the firm collects evidence to support the 
assertions in the financial statements.  Part of this evidence will be 

“When engaging an accounting firm, 
one thing managers and associations 
come to find is there is a lot of 
correspondence through letters.”
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How will you fund your
next association project?
Get custom financing that’s perfect for your
budget and your association. No deposit
relationship required.
Let us find the financing that’s right for you.
Call me today!

171258

Erin Kremser
VP, New England
860-459-4713
866-800-4656 ext.7481
erin.kremser@mutualofomahabank.com

mutualofomahabank.com
Member FDIC

 Equal Housing Lender

these representations.  While firms often inquire of third parties and 
use source documents as evidence, inquiry of management is also an 
important source of evidence for the assertions being reflected in the 
financial statements.

This letter will cover a variety of representations and will vary 
depending on the association. It will have a focus on financial state-
ment representations and representations on information provided 
during the course of an engagement.  Common representations man-
agement relate to management’s understanding of their responsibilities 
in the engagement, instances of fraud, litigation, or specifics of the 
association’s reserve study.

An audit or review cannot be completed without obtaining these 
written representations and this should be kept in mind when looking 
to timely complete an engagement during the year.

Conclusions
When engaging an accounting firm, one thing managers and associa-

tions come to find is there is a lot of correspondence through letters.  
While sometimes it can be difficult to track, this paperwork has a pur-
pose and is directly related to the work that the CPA firm is providing.  
Understanding these letters, making sure questions about them are 
answered, and that they are signed and returned timely will allow for 
a smooth engagement and for final deliverables to be provided in an 
efficient manner. ■

Dan Levine, MBA, CPA is a Certified Public Accountant at Tomasetti, Kulas, And 
Company P.C.  Dan has extensive experience with tax and attestation services to con-
dominium associations from all around Connecticut.  Dan is an active participant in 
CAI-CT related program and can be found presenting accounting best practices at these 
events throughout the year.  Dan is also a member of our Legislative Advocacy and Next 
Generation Committees.

FINANCIAL...from page 8.

JUMPSTART 
JANUARY!

Customer Service:   
Getting Satisfaction 

The evolution of customer experience and the benefits of 
being proactive with customer experience management. 

Speaker: 
Susan Fitzpatrick, CMCA 

Director of Residences at The Ritz Carlton

Lunch 11:30 am - 12:00 noon 
Education 12:00 noon - 2:00 pm 

at Oronoque Village - SOUTH Clubhouse,  
10 Midwood Trail, Stratford, CT

Thursday, January 10, 2019
Open to Managers, Admins & Business Partners

2.0 CONTINUING  
ED CREDITS

$25 - CAI MEMBERS 
$50 - NON-MEMBERS

Register at  
www.caict.org
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•  Collecting common charges and foreclosing association liens

•  Interpreting, amending and updating documents

•  Document and rule enforcement

•  Transition from declarant control

•  Negotiating and litigating with declarants

•  Reviewing, negotiating and litigating contracts 

•  Representing associations borrowing from banks

•  Maintaining and updating corporate records and filings

98 Washington Street, Third Floor
Middletown, CT 06457

Phone: (860) 398-9090  Facsimile (860) 316-2993
www.shacondo.legal

ATTORNEYS AND COUNSELORS AT LAW

Providing High Quality Legal Services
to Connecticut Condominium &

Homeowner Associations

   Scott J. Sandler, Esq.†
   Christopher E. Hansen, Esq.
   Michael S. Alexander, Esq.
 † Fellow, College of Community Association Lawyers

 7" wide x 4.625

   

100 Trade Center, G-700
Woburn, MA 01801

728 Bamum Ave
Stratford, CT 06614160 Old Lyman Rd • South Hadley, MA 01075 

855.552.6273

WWW.1800NEWROOF.NET
CT HIC # 575920 • MA HIC # 120982 • MA CSL # 070626 • RI Reg. # 36301 • ME CHARTER # 20110918F

We guarantee we will deliver results
which exceed your expectations
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The 6th Annual Legal  Symposium on October 25th was very well-
attended.  We had a waiting list of over 20 people. There was a 
wide variety of topics covered including: governance, association 

loans, mold, CHRO, insurance master policies and more!  All of the ses-
sion rooms were filled with eager attendees ready to learn.

We had a nice variety of food and beverages at the end of the event, 
giving those who stayed the opportunity to ask a few more questions 
and/or network. 

We worked with a great team on the Symposium Task Force: Scott 
J. Sandler, Esq., CCAL – Sandler, Hansen & Alexander, LLC; Karl 
Kuegler, CMCA, AMS, PCAM – Imagineers, LLC; Rich Wechter, 
CMCA – Westford Real Estate Management and Mark Sperry – 
Fernwood Estates.  Their insights and great energy were the perfect 
recipe for a successful event. 

THIS PROGRAM WAS SPONSORED BY:

Event Sponsor

Legal Symposium

Sponsor Speakers
Ackerly & Ward 
Bender, Anderson & Barba, P.C. 
Feldman, Perlstein & Greene, LLC
Frankel & Berg
Pilicy & Ryan, P.C. 
Hassett & George, P.C.
Sandler, Hansen & Alexander, LLC
Zeldes, Needle & Cooper, P.C.

Wine & Cheese Reception Sponsors
Bouvier Insurance    
Imagineers, LLC   
The Property Group of Connecticut

Thank you to all!   
As usual we must say a BIG THANK YOU to Oronoque Village!  

We are extremely grateful for the Oronoque Village Board and staff 
support and hospitality in the use of their beautiful facilities.  ■

(above) Scott J. Sandler, Esq., CCAL - Sandler, Hansen & Alexander,  LLC   
& Richard Bouvier, CIRMS, EBP - Bouvier Insurance

(right) Tyler Allen, EBP 
Becht Engineering BT, Inc.  
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(above) Rick Torello, EBP & Chris Carney - BELFOR Property Restoration, Mark Liberman, 
CMCA, AMS - On the Mark Management, LLC, Bill Jackson, EBP & Chris Hindinger, EBP - 
BELFOR Property Restoration    

(above) Matthew N. Perlstein Esq., CCAL - Feldman, Perlstein & Greene, LLC, Jared Alfin, Esq., EBP - Hassett and 
George, P.C, Kristie Leff, Esq. - Bender, Anderson & Barba, P.C., Richard Wechter, CMCA - Westford Real Estate 
Management, LLC; Scott J. Sandler, Esq., CCAL - Sandler, Hansen & Alexander, LLC and Chas Ryan, Esq., EBP - 
Pilicy & Ryan, P.C.  

(above) Joseph J. Cessario Esq. 
& Robert A. Pacelli, Esq.  - Zeldes, 
Needle & Cooper, P.C.

(left) Chas Ryan, Esq., EBP,  
Pilicy & Ryan, P.C. & Karl 
Kuegler Jr., CMCA, AMS, PCAM - 
Imagineers, LLC

(above) Kristen S. Greene, Esq. - Feldman, Perlstein 
& Greene, LLC  

(above) Carrie Mott - Bouvier Insurance  
and Stephen Weir, EBP - American 
Integrity Restoration  
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The one word answer is EDUCATION.
Having served on the board of a new association as president for 9 

years, the main challenge was always how to help build and lead the 
organization to make our collective home a place where people wanted 
to live. To do this, we first needed to know and understand the respon-
sibilities of the board and how to carry out those responsibilities in 
a way which best served our community. Second, it was important 
to know what service providers were necessary and what we should 
expect from them. 

The first need was to learn how to govern. Governing includes, 
among others: effective conduct of board and unit owner meetings; 
responsible financial management including budgets and reserves; 
understanding and adhering to the governing documents; providing 
opportunities and encouraging community involvement in running 
the association; and resolving conflict.

The need for education in governing should be obvious. Do you 
know the specific responsibilities of the board and each of its officers? 
What are the rules in carrying out those responsibilities? Without 
CAI, how would you know the importance of the governing docu-
ments (Declaration, Bylaws and Rules & Regulations)? How would 
you know when the main law governing common interest com-
munities (CIOA) has been changed? Or even exists? Would you be 
aware of CHRO and be alert to those concerns when making board 
decisions? Common Interest magazine, the spring Exposition, the 
fall Symposium and the website are all key resources in providing 
opportunities to start sorting out these issues and determining what to 
do. Not knowing what steps to take can lead to a dysfunctional com-
munity and even lawsuits.

The second need is knowing how and what to manage. Management 
involves identifying those functions requiring specialized knowledge 
and expertise and then selecting the appropriate individual or firm to 
service those needs. Property management, legal services, accounting 

As a Homeowner Leader  
Why Do I Belong to CAI?

By Mark Sperry

support, insurance, maintenance and repair of the physical facility are 
examples where outside support is generally needed. 

As critically important as education is in governing, education is 
also important for selecting and using outsourced services because an 
informed and educated consumer makes a more effective purchaser 
of those services. For example, what level of accounting audit do you 
need or want? What level of property management is needed? Do you 
know when you should seek legal counsel to develop a policy or to 
deal with an issue? Which insurance coverages should you have? You 
don’t need to be an expert in any of the services, but to be a “smart 
shopper” you do need to understand what you are “buying.” CAI 
educational resources are a great place to start learning. In addition to 
providing insight into those services, the Expo and Symposium both 
provide opportunities to meet and talk with different providers to start 
deciding which specific services best meet your needs. 

So, in both governing and managing, effective education is key to 
doing them successfully. 

Our association was fortunate to learn of CAI and to become a 
member. We assumed control in 2006, and since the majority of own-
ers came from single family houses, we knew little-to-nothing about 
how to run an association. CAI was a key resource in getting us up 
and running. And succeeding! We have continued as a member to help 
keep us current on issues facing our association and the industry.  ■

Mark Sperry is past president and currently serves on the board at Fernwood Estates 
in West Hartford.  Mark also serves on the CAI-CT Board of Directors and is a mem-
ber of our Membership Committee.  Mark provides perspective from a Homeowner 
Leader’s point of view that is invaluable to CAI-CT.

“Not knowing what steps to take can 
lead to a dysfunctional community and 
even lawsuits.”
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Mark Sperry



TIME

30 North Plains Industrial Road, Wallingford, CT 06492 | 203.949.8660 | www.BELFOR.com
Connecticut Licenses: MCO 0902208, HIC 613688

EMERGENCY SERVICES
Safety Inspection and Evaluation

Site Containment
Board Up | Fencing

Water Extraction
Structural Drying and Dehumidification

Corrosion Control
Selective Demolition

PROUD AND LOCAL SUPPORTER OF CAI CONNECTICUT

MAY NOT BE ON YOUR SIDE.
BUT WE ARE.

Fire, water, wind or winter storm. You can count on BELFOR to respond quickly with workable 
solutions for any property restoration problem, no matter how difficult. We offer emergency 
solutions to help prevent further damage to your home and your community.

24-HOUR EMERGENCY HOTLINE

800.952.0556

When disaster strikes, the clock starts ticking. 
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[Continues on page 18.]

In this lawyer’s opinion there are eight things than an association 
should include in every construction contract.  The scope, price, 
and other circumstances may change the relative importance of a 

particular provision.     
Ask your Attorney to Review the Contract:  Before discussing the 

items, I will respond to readers saying:  “Should we really pay an attor-
ney just to read it?”  My (admittedly biased) response is “yes.”  Just 
“reading” it is insufficient.  A proper review should have goals to make 
sure the contract sufficiently describes the project, the parties’ obliga-
tions, and protects the association if problems arise.  This should result 
in a list of terms to be modified or deleted, and those to be added.  The 
cost of review is generally low compared to the costs of not doing so.

Having counsel review it also satisfies the board’s duty of care to 
the unit owners.  Section 33-1104(b) of the Non-Stock Corporation 
Act permits a director “to rely on information, opinions, reports or 
statements” from “legal counsel.”      

1. Protect the Association as Much as Possible:  
The contract should include broad indemnification from the con-

tractor to the association, making clear the contractor must defend 
and indemnify the association for third party claims.  Conversely, the 
association’s duty should be limited, including limited to its insur-
ance coverage.  This is intended to avoid exposing unit owners to a 
catastrophic loss that exceeds of the association’s insurance.  Finally, 
the association should have its insurance professional review the suf-
ficiency of the contractor’s insurance.    

2. Identity, Licensure, and Insurance of 
Contractors:  

The contract must state the legal name of each contractor.  Before 
any contractor performs, the association must be given proof of 
licensure and a current insurance certificate.  The original contract 
can list the sub-contractors if the contractor knows it will use them, 
and should mandate that the association is given an opportunity to 
object to a sub-contractor.  The contract must state that hiring a sub-
contractor does not relieve the original contractor from its obligations 
to the association.  

3. Payment of Sub-Contractors/Suppliers:  
The contract must permit the association to withhold payment from 

the original contractor if a sub-contractor or supplier is not paid, and 
the original contractor must defend and indemnify the association for a 
claim by a sub-contractor or supplier.  One of our associations recently 

Don’t Just Sign That . . .
By Jonathan Chappell, Esq.

used this to leverage the original contractor to pay its sub-contractors and 
suppliers, which in turn put a large roofing project back “on track.”  The 
project was actually completed early and under budget.  

4. Scope of Services:  
Simple. The contract must state or incorporate by reference to other 

documents (e.g. plans and specifications) so the parties know specifically 
what the contractor is expected to complete for the agreed upon price.      

I was retained by an association to sue a paving contractor for obvi-
ous flaws in its parking lot.  The association was not represented by 
counsel when it entered into the contract.  It was an approximately 
$250,000 project.  If a detailed plan ever existed, neither party kept it.  
One dispute was whether the contract required certain compaction or 
additional base to support the pavement to avoid settling.  The con-
tractor said that he warned the association that without it there was a 
risk of failure; the association disputed ever receiving this information.  
The contract was silent, which would have made litigation timely, 
expensive, and very difficult.  

5. Deadline for Completion:  
The contract should state when the work will start and finish.  If 

the association must have the project completed by a date certain, 
the contract must state that “time is of the essence.”  If it doesn’t, 
the deadline is actually just a guideline.  If time is of the essence, the 
association should also consider negotiating the addition of liquidated 
damage requiring the contractor to make payments to the association 
if it does not complete the work on time.  In the example in Paragraph 
#3 above, that contract had such a clause and time was of the essence, 

Jonathan Chappell, Esq.
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“Having counsel 
review it also satisfies 
the board’s duty 
of care to the unit 
owners.”
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                                    Visit www.caict.org to register.

CONDO, INC.  
The Business of Running Your Community  
Do you serve on the board of your association?   Are you considering 
serving?   Whether you are a seasoned board member, a recently 
elected  board member or unit owner seeking to understand more 
about how an association runs, this course is for you!

Topics include:

• LEGAL: CIOA, Documents, Rules Enforcement, Meetings, Contracts

•  FINANCIALS: Budgets & Reserves

•  CONTEMPORARY ISSUES: Reserve Analysis, Long-Term Planning

•  INSURANCE: CIOA, Risk Management, HO6 Policies, D&O Insurance
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February 2,  2019 
Wallingford, CT 

April 27, 2019

September 14, 2019   

All sessions 8:30am-3:00pm 
Light breakfast and lunch  

Members $50, Non members $100

CONDO, INC.

CAI-CT’s Recommended Course for All 
Connecticut Community Associations

WHILE OTHERS SEEK TO SELL A POLICY,
WE BELIEVE IN THE VALUE OF A RELATIONSHIP. 

26 CLARK LANE

WATERFORD, CT 06385

860.442.1396

REARDONAGENCY.COM

We specialize in providing master policies to condominium 
and homeowners’ associations. 
•  Multiple companies to choose from for best pricing 
•  Coverage advice to best protect your property and liability
•  Personal inspections of all properties 
We look forward to assisting you.

Mallory Reardon Kevin Reardon Susan Reardon
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which resulted in additional leverage for the contractor to complete 
the project.  

6. Termination/Authority to Hire a Substitute 
Contractor:  

The two basic options for termination include termination for 
“cause” or “for convenience.”  Termination for cause may include 
because the work is not progressing, the contractor’s work does not 
comply with the plans, or the contractor’s failure to comply with a 
provision of the contract.  It is customary that before actual termina-
tion, the contractor is given a period to cure the issue.  Usually the 
contractor will ask that the termination provision is mutual.  

In any event, whether by termination or the contractor’s abandonment 
of the project, the contract must include a procedure where the association 
is able to hire a substitute contractor to complete the project.  Assuming 
that occurs, the contract must also give the association the right to set-off 
amounts paid to the substitute contractor.  There may not be a worse 
scenario than a partially completed and abandoned project that has also 
been partially paid for, is now over budget, with still “no end in sight.”     

7.  Performance in the Common Interest 
Community:   

It is advisable to include a somewhat lengthy list of provisions 
that provide that the contractor understands that it may have to do 

DON’T SIGN...from page 16. things that it may not if the same project 
was not performed in a common interest 
community.  These include things such 
as giving unit owners notice prior to the 
start of the project (e.g., by posting on the 
doors), limiting the hours of operation, the 
placement of dumpsters, avoiding blocking 
unit owner access to his or her unit, clean-
up, etc.  For contractors with experience within common interest 
communities, there is generally no pushback. 

8.  Loan Contingency:  
If the association is borrowing the money to pay for the project, the 

contract must include a contingency that states that if the association 
does not close on the loan, for any reason, the contract is void.  This 
allows the parties to negotiate the terms of the contract while the asso-
ciation goes through the loan approval process.  

The involvement of counsel prior to the execution of a construction 
contract is a prudent investment.  The ultimate goal is to negotiate a 
contract which at least includes a sufficient description of the scope of 
the project, the parties’ obligations, and, if necessary, the procedure to 
end the parties’ arrangement.  ■

Jonathan Chappell, Esq. is an attorney in the law firm of Feldman, Perlstein & 
Greene, LLC based in Farmington, CT. 

“There may not be a 
worse scenario than 
a partially completed 
and abandoned 
project...”



PROFESSIONAL MANAGEMENT DEVELOPMENT PROGRAMS

COMING TO NEW ENGLAND IN 2019

CONNECTICUT
MAINE

MASSACHUSETTS
NEW HAMPSHIRE

RHODE ISLAND
VERMONT

The most comprehensive, expert education 
courses for community managers seeking to increase 

their skills, knowledge and job opportunities.

TO REGISTER: CALL 888-224-4321 (credit card only)
FAX 240-524-2424 (credit card only)
WEB www.caionline.org
MAIL CAI, PO BOX 34793, Alexandria, VA 22334-0793

M-100> > > The Essentials of Community Association Management
� March 21-23, 2019, Natick, MA
� July 11-13, 2019, Hartford, CT

A comprehensive course providing a practical overview for new managers and an
essential review for veteran managers.

Successful completion of the M-100 is the first step in obtaining a professional designation
in community association management.

M-204> > > Community Governance
� April 4-5, 2019, Portland, ME

Learn how to avoid legal problems and gain cooperation when establishing guidelines.

* Approved for 14 hours of continuing education for CMCA recertification

M-202> > > Association Communications
� June 21, 2019, Natick, MA

Learn key communication techniques to improve resident and board relations.

* Approved for 12 hours of continuing education for CMCA recertification

M-203> > > Community Leadership
� November 15, 2019, Danbury, CT

Learn how to work with leaders to achieve goals and set a positive tone for the
community.

* Approved for 12 hours of continuing education for CMCA recertification

M-206> > > Financial Management
� October 24-25, 2019, Natick, MA

Learn how to budget and manage your association’s money.

* Approved for 14 hours of continuing education for CMCA recertification

M-380> > > Litigation Training for Managers 
� July 18-19, 2019, Southbridge, MA

The newest course in the PMDP schedule! Learn how to prepare for the possibility of
litigation. Covering the many topics leading up to, during and following litigation.

* Approved for 8 hours of continuing education for CMCA recertification

* AMS redesignation requires at least 1 PMDP 200 level course every 3 years.

REGISTRATION

*Member . . . . . . . . . . . . . $459
Non-Member . . . . . . . . . $559

* Must be an individual manager member or
primary contact for management company
member of CAI for member pricing.

___________________________________________
NAME

___________________________________________
COMPANY

___________________________________________
ADDRESS

___________________________________________
CITY/STATE/ZIP

___________________________________________
PHONE

___________________________________________
FAX

___________________________________________
EMAIL

� *I am an individual manager member
or primary contact for a management
company member of CAI.

� I am a CAI member but not a manager
member or primary contact for a CAI
management company member.

Member # __________________________________

� I am not a member.

TOTAL REGISTRATION FEE $ ___________

Payment:

� Check payable to CAI

� Credit card VISA/MC/AMEX/Discover

___________________________________________
NAME ON CARD

___________________________________________
SIGNATURE

___________________________________________
ACCOUNT NUMBER

___________________________________________
EXPIRATION DATE

NEW COURSE!

186541 CAI PMDP Schedule 11_12_2018:Layout 1  11/13/18  9:20 AM  Page 1
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 Communication Corner...

Bob Gourley

Let’s Talk About How You Govern Your 
Community Association

By Bob Gourley

“Uneasy lies the head that wears the crown!” Was 
Shakespeare writing about governing a community 
association when he wrote “Henry IV?” Probably 

not, but that doesn’t mean the sentiment is not the same. Governing 
a Connecticut community association in 2018 and beyond carries a 
great deal of uneasiness if you don’t know what you are doing. Simple 
decisions that seem to make common sense may fly in the face of the 
association’s governing documents or state law. How do you know 
what you should do?

It all begins with education. Some of it you can do on your own and 
some of it you should rely on the help and guidance of others. Every 
Board member, upon election, should really get familiar with the 
governance documents of their association. Some of the reading can 
be a little dry but it is necessary to understand the “Owner’s Manual” 
for your association. Rules and Regulations, By-Laws, etc. are all 
worthy of your time so that you are knowledgeable of how your 
association was designed to be governed. State laws that supersede 
your governance documents also have to be taken into consideration 
so you should also have a cursory knowledge of any laws that pertain 
to your community. For most associations in our state, that includes 
the Common Interest Ownership Act (CIOA). You are not expected 
to be a legal expert; you should refer potentially legal issues to your 
association attorney for guidance.

Once you are educated, you need to be ready to handle the business of 
the association. Your primary role is to protect, maintain, and enhance the 
common elements of the association. You need to pay particular attention 
to the finances of the association, both today and tomorrow. Your job 
is not to keep common fees as low as possible. In fact, many times it is 
your job to push association members to pay more so that the association 
doesn’t become underfunded when it comes time for capital improve-
ments and repairs. Governing an association without adequate financial 
resources is not only difficult, it is downright frustrating, and, occa-
sionally, impossible. Again, seek the advice of an expert (CPA, Reserve 
Specialist, Banker) to help guide you in your decision making.

Finally, understand that your role as a Board Member is not too act 
as condo cop or law enforcement. There will invariably be disputes 
between neighbors and unit owners or renters who don’t follow the 
rules. Enforce your rules fairly and evenly. Understand that there 
is a difference between breaking rules and breaking the law. I have 
seen well-intentioned Boards overstep their authority. Don’t do that. 
Enforce what you can, call the police for criminal activity, and encour-

age all residents to behave within the rules of the community. Rules 
and regulations are in place to make the community association living 
experience as enjoyable as it can be. They are not in place to create a 
hostile environment between residents and the Board. Employ reason 
and jurisprudence in your decision making.

Can you eliminate all the uneasiness associated with “the head that 
wears the crown?” Probably not, but with education and expert guidance 
from community association professionals, you can certainly minimize 
it. Many of the resources you will need can be found right here at the 
Connecticut Chapter of CAI. There is no reason to go it alone. Take 
advantage of the education and networking opportunities that CAI offers. 
That may just be the best advice anyone who “wears the crown” can get.

All Good Things Must Come to An End…
It is with a bit of sadness that I pen my final “Community 

Communication Corner” column for Common Interest magazine. I 
have been writing this column since 2006 and would continue to do 
so if it weren’t for the fact that I am leaving Connecticut to begin the 
next chapter of my life. I hope you have enjoyed reading this column 
as much as I have enjoyed writing it for you. Thank you to the many 
readers who have stopped me at the CAI-CT Conference and Expo or 
some other CAI event to discuss this column. It has been my pleasure 
to know you and to have been at your service. ■

Bob Gourley is Chief Marketing Officer of HOALendingXchange and Founder of 
MyEZCondo, a firm that specializes in communication products for community associa-
tions and is a Past President of the Board of Directors for CAI-CT. 

“It all begins with education. 
Some of it you can do on your 
own and some of it you should 
rely on the help and guidance of 
others.” 
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Making the right choice isn’t easy.  

Even when you’re comparing apples to apples. 

How can you be sure you’re making the right 

building envelope decisions for your community? 

Talk to people with the experience to know.

Thomas Daniel  |  781-487-2517  |  sps.solutions

Choose wisely.

General Registration Includes: 
• 5 General Education Sessions

• Over 100 exhibitors

• Networking with peers

• Prizes and refreshments (morning coffee & 
danish and afternoon snack)

Additional Options Requiring  
Pre-registration include: 
• Optional Lunch Session (additional $32 fee) 

• Exclusive Invitation only Presidents’ Breakfast 
Session  
(Limited to one per association)

• Exclusive Invitation only Managers’ Breakfast 
Session (Limited to state registered managers)

Saturday, March 16, 2019 
8:30 am - 2:00 pm

Aqua Turf, 556 Mulberry Street, Plantsville

CAI-CT’s 22nd Annual Conference & Expo  
is Bigger and Better than Ever!   

GOOD FOR 4.0 
CONTINUING ED 
CREDITS

Register at  
www.caict.org

Expo Booths & Sponsorships Available!
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You Ask Mister Condo,  
Now Mister Condo Asks You!

Every issue of Common Interest features an “Ask Mister 
Condo” Question submitted by a reader of the Ask Mister 
Condo website at http://askmistercondo.com. There are often 

many reasonable suggestions and solutions to condo questions. Mister 
Condo is asking you to participate and share your wisdom with the 
world. Review the question below and submit your answer in an email 
to askmistercondo@askmistercondo.com. 

Look for your answers in future issues of Common Interest. Here is 
this issue’s Ask Mister Condo question:

L.S. from New Haven writes:
Dear Mister Condo,
When a unit owner turns ownership of their unit to a son or 
daughter but still lives there with life use. Who gets to vote on 
budgets or elections for that unit, the owner or the person still 
living there under life use?

———

In a previous Ask Mister Condo column, you were asked to help a 
reader with the following question:

M.A. from New Haven County writes:
Dear Mister Condo,
We have a unit owner in our condo complex who is not only a 
board member, but works for the association that runs our com-
plex. Is this legal?

Mister Condo replies:
M.A., it is perfectly legal although it is not always wise. Employees 

of the association work for the Board. As a Board member, this 
employee is effectively his/her own boss. That creates potential con-
flicts of interest in area such as accountability, job performance, pay, 
and the ability of the employer to terminate the employee for poor 
job performance, etc.. Typically, Board members excuse themselves 
from voting on any issue that is employee-related. However, in many 
smaller associations that is not practical. I have found that in many 
times, Boards like to have “one of their own” on the job as they feel 
they are getting true dedication. After all, the work this employee 
performs benefits the association of which he/she is a part. I have 
heard the arguments from both sides and I feel the best policy is for 
Boards to avoid hiring unit owners for association work. Further, the 
conflict of interest in hiring a Board Member as an employee is even 
worse. That being said, they aren’t breaking any laws and unless your 
association’s governance documents state otherwise, they aren’t even 
breaking any rules by doing so. All the best!

Did you know that you can follow Ask Mister Condo on Twitter? 
https://twitter.com/askmistercondo You’ll get daily updates on current 
questions delivered right to your phone, desktop, or tablet. Just follow 
@AskMisterCondo and let Mister Condo come to you! There are now 
more than 1600 questions and answers on the “Ask Mister Condo” 
website! Since 2012, Mister Condo has been politely offering some of the 
best HOA and condo advice to readers just like you! Join in the friendly 
conversation on Twitter, Facebook, and LinkedIn or on the website. Visit 
us at http://askmistercondo.com. There’s plenty to talk about! ■

Ask your questions at  
http://askmistercondo.com



Volume XIII: Issue 8, 2018 • Common Interest

23CONNECT with CAI •

Take Your Homeowners Association  
 to the Next Level 

right thisway
Meeting the needs of Homeowners Association Lending  
and the professionals who serve them:

• Competitive loan terms
• Term sheets customized for your association’s needs
• Quick turn around and responsive service

Lisa Allegro
Vice President,  
Senior Relationship Manager 

lallegro@simsburybank.com 
860.651.2064

Visit simsburybank.com/HOA
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Manager’sColumn...

Reggie Babcock Rich Wechter, CMCA

Being Practical, Part LII

Concierge Management
By Reg Babcock and Rich Wechter, CMCA

In this column we tackle various topics of inter-
est to association boards of directors and our 
fellow community association managers with 

the intent of imparting practical advice.  This issue’s 
column suggests a new potential approach to the 
relationship between manager and association, that 
really isn’t new at all. 

We begin by observing an interesting parallel 
from the medical industry.  Some doctors in recent 
years have opted out of the mainstream business 
model, to begin offering boutique, or concierge, 
services.   These practitioners often are seeking a 
return to an era when economics and reimburse-
ment considerations didn’t dictate how much time 
a doctor spends with a given patient, or how many 
patients they administer to.  Rather, the concierge 
doctor determines for himself or herself how the 
practice will be conducted.  The doctor may choose 
to spend hours with a patient, or even to make house calls.  The con-
cept is workable only because the doctor expressly limits the number 
of patients in the practice, ensuring that he or she can devote sufficient 
time to each one.

Ask any property manager about today’s workload.  The 
response is guaranteed to begin with a huge sigh, belying a sense of 
helplessness.  “There aren’t enough hours in the day.  Boards and 
unit owner expectations are unprecedented.  Legal and regulatory 
requirements are more demanding.”  Boards are acutely aware of 
the problem.  We often are asked about the extent of managers’ 
assignments, amidst speculation over the optimal, or maximum, 
portfolio size.

Although we sometimes romanticize about the past, there really was 
a time when the pace, the requirements and demands of property man-
agement were not so overwhelming.  Of course, reliance on and use of 
email and other digital tools have accelerated the pace of business – not 
necessarily a negative, just a reality.  In the prior era, board meetings 
were more predictable and civil, and there was ample time to debate 
and ultimately to render good decisions.  Part of today’s challenge for 
boards and managers is the sheer number of issues they face, not just 

“Boards and unit owner expectations 
are unprecedented.”

[Continues on page 26.]

monthly, but virtually daily.  The physical condition of properties 
was generally better then, simply due to their newer age; there wasn’t 
yet need to re-roof, re-side, or re-pave.  The adoption of  revisions to 
the Common Interest Ownership Act in 2010 injected another level 
of protocol that, while laudable, unquestionably renders the meeting 
process more complex.  Importantly, property managers in the “good 
old days” enjoyed long tenures with their clients and enjoyed closer, 
personal relationships with clients.  The demands of the business and 
the work pace simply enabled a more personal connection, and with 
that type of relationship managers became better acquainted with their 
clients and their needs.

Economics are driving the property management business today 
in a way they haven’t previously.  Boards constantly strive for lower 
cost providers in every category of expense, including management.  
Property managers today basically are charging the same per-door fee 
that prevailed fifteen years ago!  Think about it.  If management fees 

©
iS

to
ck

ph
ot

o.
co

m



Volume XIII: Issue 8, 2018 • Common Interest

25CONNECT with CAI •



Community Associations Institute—Connecticut Chapter

• CONNECT with CAI26 

YOUR CONDOMINIUM
REMODELING SPECIALISTS

ROOFING & SIDING
 GUTTERS | WINDOWS | DOORS | DECKS 

LEADINGEDGEEXTERIORSLLC.COM

CALL FOR YOUR FREE QUOTE 
860.632.0050

HIC# 0641570

simply kept pace with inflation over the past fifteen years, a $20 per 
unit/per month fee that prevailed in year 2000 would equate to a fee 
today well above $30 per unit/per month!  Management companies 
can be profitable primarily by leveraging each manager’s time – a finite 
resource.  

Before the reader dismisses this article as a merely a plea for 
higher fees, consider the management fee expense in the context of 

the overall operating budget.  For 
discussion purposes posit a com-
munity with 75 units, an annual 
budget of $300,000 and a $20 per 
unit/per month management fee.  
That management fee equates to a 
mere three percent – 3% - of the 
overall budget.  By comparison, 
the insurance expense typically 
is in the range of $60,000 and 
landscaping $50,000.  Even a 50% 
increase in the management fee to 

$30 merely brings it to a level approximately one-half that of the 
landscape budget. In light of all the expectations and requirements 
placed on managers, a $30 fee seems pretty darn reasonable.

MANAGER’S COLUMN...from page 24. Now let’s bring this discussion back to boutique medical practices.  
We can envision a new property management model that affords the 
manager appreciably more time to manage any given property if the 
marketplace would fairly value the benefits of having a manager with 
more bandwidth for his or her properties.  The management company 
would, as boutique doctors do, agree to a limit on the number of 
assignments in the individual manager’s portfolio.  The manager can, 
for example, commit to more frequent property inspections, more 
detailed reporting, more oversight of contractors and work performed, 
and better responsiveness to board and unit owner inquiries.  Maybe 
the property management industry even could introduce Service Level 
Agreements as exist in other industries, specifying availability and 
response times to communications and tasks.   To fully paint the pic-
ture, envision the industry some years ago when managers performed 
their work with ample time and without the incessant demands of 
other properties.

Managers are frustrated over their inability to deliver a more robust 
level of service and satisfy their boards.  With a relatively modest 
adjustment in remuneration and corresponding commitment to focus 
more on each property, concierge property management just may be a 
win-win for certain associations that are looking for “more” manage-
ment and for managers alike. ■

The authors work for Westford Real Estate Management, LLC.  Reg Babcock is 
Chief Operating Officer & General Counsel and Rich Wechter, CMCA is Senior Vice 
President.

“Before the reader dismisses 
this article as a merely 
a plea for higher fees, 
consider the management 
fee expense in the context 
of the overall operating 
budget.”
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TECHNICAL EXPLANATIONS
This column appears in each edition and is intended to touch on technical topics of general interest to common 
interest associations.  Topics will be of a general nature, but I will also accept and respond to questions from 
readers.  On occasion, it will be guest authored when topics can best be addressed by experts in other fields.

Timothy Wentzell, P.E.

I was recently asked to provide project inspections, commonly 
referred to as clerking, on a roof project which had recently begun 
for a condominium complex.  As is our usual practice if we had 

not prepared the specification for the project, we asked for a copy of 
the specifications to ensure that we were comfortable with the require-
ments. When we received what they were using for 
a specification, it was approximately eight lines long 
and basically called for them to remove the existing 
roof, put on a new one and to meet any code or 
manufacturer’s requirements.  After a quick visit to 
the site I realized I was very uncomfortable with 
this project as I felt that it was doomed to fail.  Also 
because of some existing flaws in the ventilation 
system the manufacturer likely would not honor 
warranty claims due to their standard exclusions.  I 
called the property manager and told him that we 
were not comfortable with participating and would 
like to pass on the project.  I was then asked to revis-
it the site and prepare what we thought was needed 
in order to undertake a successful roofing project at 
this complex, which we did, and the contractor then 
adjusted his price and proceeded with the project 
while meeting our substantially additional require-
ments.  Coincidentally while I was visiting this site 
I realized that this complex was one that I wrote 
one of my very first articles about for this magazine.  
In that case it was about a failed paving project where 
base repairs were not undertaken.  A contractor was 
hired without any specifications and when we were asked to look at the 
complex less than a year after completion, all of the original cracks had 
reappeared as they had simply paved over cracks including ones with 
grass growing in them, and installed a far too thin layer of asphalt along 
with numerous other flaws.  Ironically during my recent visit the grass 
was once again growing through the cracks.  Luckily in my opinion, at 
least on this roofing project they had just started and would be able to 
make what I felt was the appropriate corrections for a successful project.

As Yogi Berra stated with his famous déjà vu all over again quote, 
we see this phenomenon all too often.  A while back we were asked to 

DÉJÀ VU ALL OVER AGAIN
By Timothy Wentzell, P.E.

look at a complex that had paved a significant part of the association’s 
roadways and parking areas and they were very dissatisfied with the 
project.  Upon further investigation we found out that the paving was 
done without the benefit of any specs or technical requirements and 
had been paved in early December.  After reviewing the weigh slips 

for the project and investigating weather history, I 
found that about the time trucks were leaving the 
plant for this project the ambient air conditions 
were around ten degrees, certainly dooming this 
project to fail.  Ironically, later on this same associa-
tion decided to both redo the prior paving as well 
as completing the rest of the complex.  Once again 
they hired another contractor, still without the ben-
efit of professionally prepared specifications, and 
this time decided they should go further and have 
an engineer review the project as it was undertaken.  
Once again we stated that we really couldn’t in good 
conscience add much to a project as without speci-
fications there is really no contractual basis to be 
able to accept or reject paving.  They agreed at that 
point that we should then prepare specifications and 
as they already had a contract in place, they needed 
to then negotiate with the contractor to meet our 
requirements, once again of course losing most of 
the ability to have any leverage in these negotiations 
like the prior roofing project.  As in both cases, the 
contract had already been signed and agreed upon 
and the changes would then be negotiated without 

that leverage on behalf of the association.
As I have written about many times in this column, preparing a good 

contract and accompanying specifications is really critical to obtaining the 
desired results.  Certainly one can be lucky and have a project come out 
as intended, but equally often when things don’t go right, that inability to 
force a good result can certainly be problematic.  But, as Yogi taught us, 
certainly we’ll find that out many more times. ■

Please address any questions or areas of interest that you would like answered in future 
columns to Timothy Wentzell, P.E., Connecticut Property Engineering, 630 Governor’s 
Highway, South Windsor, CT 06074 (860-289-8121) (e-mail: ConnPropEng@cox.net).

“Once again they hired 
another contractor, still 
without the benefit of 
professionally prepared 

specifications...”
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When life is moving along as usual, we don’t often stop to ask:  
“What could go wrong?” or “What should I beware of?” 
In other words, we don’t always consider the worst-case 

scenario, and prepare for it.  A disaster, like a fire, flood, tree strike, or 
other damage, is an example of the worst-case scenario.  Other causes 
of damage may be mold, sewage, or even a furnace puff-back.  These 
events can be catastrophic, and traumatic as well.  If there is any pre-
planning (which is a recommended practice), the focus is usually on 
the structure.  

One area that often gets less attention is the insurance coverage on 
the contents within the structure.  Think of it like this:  If you turned 
the dwelling upside down, anything not fastened to the floor would 
be the contents, or personal property!  Living in a condominium can 
pose unique challenges when discussing the topic of property damage.  
This month’s column will revolve around the contents portion of the 
insurance policy. 

TREASURE WITHIN
The contents within the structure can add up to a significant value.  

The value of the contents can vary wildly, depending on what an 
owner/ occupant has in the dwelling.  Visualize the items in your unit:  
Start in the basement and go up to the top floor- there is a lot of stuff 
in there!  In the event of an insurance loss, when the damage is being 
assessed, it’s important to know that a thorough assessment of the 
contents should occur also.  Some of these contents carry significant 
monetary value, and some do not.  We all have items of sentimental 
value in our dwellings.  These items may not carry a large monetary 
value, but chances are, some of them may be irreplaceable.  These 
items are sometimes referred to as heirlooms.  In the event of a disaster, 
a thorough assessment of the contents can speed up the claims process, 
as items will be individually evaluated.  Items that are beyond repair 
may be recommended as salvage.  Items that suffer mild damage, or 
can be restored to pre-loss condition, are usually recommended for 
restoration.  

KEEP IT OR TOSS IT?
One school of thought asks:  If I can replace the item with a new 

one, why bother attempting to clean it?  New is better, correct?  But 
what if that item is your work or personal computer with tons of data 
stored on it?  If it could be restored to pre-loss condition in a day or 
so, and you can be back in business, shouldn’t a restoration attempt be 
made?  How about the items that cannot be replaced, like a wedding 
dress, jewelry, military medals, or sports memorabilia, to name a few?  

Contents & Personal Property:   
The Other Part of The Insurance Claim

By Steve Weir

Steve Weir
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STAKEHOLDERS
When a loss occurs, the decision process about what gets discarded 

vs restored should involve 3 parties:
1) The property owner/ agent (This may include the Property 

Manager and/ or Members of the Board) - To provide input on 
which items carry monetary value, which items carry sentimental 
value, and which items carry neither 

2) The insurance adjuster - To provide guidance on the value of the 
contents, and which items make monetary sense to restore.  Also, 
the adjuster can advise on the insurance policy limits.

3) The restorer - To provide guidance on which items can likely be 
restored to pre-loss condition, and which items cannot.  It may not 
be advisable to clean a 12-year-old pair of socks, when a new pair 
could be purchased for $5!

CHOOSING A PARTNER
When choosing a restorer, it’s important to consider a couple key 

variables:
1. Does the restoration company perform any work with contents, 

and if so, are they proficient at it?  Will they be just wiping things 
down with rags, or will they truly be restoring the contents?  Do 
they subscribe to industry restoration associations, and do they 
carry restoration certifications related to contents?

2. Does the restoration company have adequate room to safely and 
securely store the contents while structure restoration is ongoing?

“Does the restoration company utilize 
technology such as ultrasonic or electronic 
cleaning, or document or art restoration?”
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3. Does the restoration company utilize technology such as ultrasonic 
or electronic cleaning, or document or art restoration?  Cleaning 
items by hand in some situations can be labor intensive, costly, and 
inconsistent.  Utilizing the technologies listed above provide a level 
of quality and consistency that are unmatched by hand/ mechanical 
cleaning.

CLOSING RECOMMENDATIONS
One action that is often recommended is for owners and renters to 

periodically document their contents.  This can be done in a number 
of ways, but a simple way is to take pictures or video once or twice a 
year, or after a significant change/ purchase.  When disaster strikes, the 
last thing one has time for is to sift through their damaged items.  Do 
the inventory in preparation for the worst-case scenario.

Recap
• It’s important to give consideration to your contents coverage.
• There may be tremendous value in selectively restoring contents.
• There is a great emphasis on utilizing contents cleaning technology.
• Consider the importance of partnering with a competent restoration 

company.
• Involve your agent or carrier to review policies.
• Periodically document the contents of your home. ■

Steve Weir is the CEO and founder of American Integrity Restoration.  Steve has 
over 20 years in the construction industry, and more than 10 years specifically in the 
disaster restoration industry.  American Integrity Restoration is a regional disaster resto-
ration and construction company with headquarters in Glastonbury, CT.

ENVIRONMENTAL 
TIP

©
iS

to
ck

ph
ot

o.
co

m

Mind the Gap!
Keep the heat in your home from escaping and save 

money.  Seal the air leaks around utility cut-throughs for 
pipes (“plumbing penetrations”), gaps around chimneys 
and recessed lights in insulated ceilings, and unfinished 
spaces behind cupboards and closets. ■

To Advertise...
email:

info@brainerdcommunications.com
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ClassifiedServices
Sandler, Hansen & Alexander, LLC 
Contacts: Scott J. Sandler, Esq., CCAL 
 Christopher E. Hansen, Esq. 
 Michael S. Alexander, Esq. 
98 Washington Street, Third Floor 
Middletown, CT 06457
860-398-9090 • Fax: 860-316-2993 
www.shacondo.legal 
CAI-CT MEMBER

CARPENTRY

Building Renewal, LLC 
Greg Zajac 
45R Ozick Drive, Suite 19 
Durham, CT 06422 
860-372-4554 
Email: gzajac@buildingrenewal.net 
buildingrenewal.net 
CAI-CT MEMBER

CAI-CT MEMBER

Let Our Experience Work for You!

COMMUNICATION • RESPONSIVENESS • SERVICE

800.767.8910
 www.primetouch.net

carpentry • siding • painting

CAI-CT MEMBER

Schernecker Property Services 
Eric Churchill 
781-487-2501 • Fax: 866-899-0736 
Email: eric.churchill@spsinconline.com 
www.spsinconline.com 
CAI-CT MEMBER

DUCT / DRYER VENT 
CLEANING

Duct & Vent Cleaning of America, Inc. 
Located Throughout New England 
Servicing the Northeast, Free Estimates 
Fully Insured, Certified by NADCA 
1-800-442-8368

ENGINEERING /  
RESERVE STUDIES

CCA, LLC, Engineering Surveying 
Landscape Architecture  
40 Old New Milford Road 
Brookfield, CT 
203-775-6207  
www.ccaengineering.com  
CAI-CT MEMBER

The Falcon Group 
1266 E. Main Street, Suite 700R 
Stamford, CT 06902 
Phone: 203-672-5952
www.falconengineering.com 
CAI-CT MEMBER

ENVIRONMENTAL SVC.

Bestech Inc. of CT 
25 Pinney Street 
Ellington, CT 06029 
860-896-1000 • Fax 860-871-5982 
www.bestechct.com

FINANCIAL SERVICES

 
CAI-CT MEMBER

The Milford Bank 
Contact: Paul Portnoy, Vice President 
Vice President 
203-783-5700 • 800 340-4862 
www.milfordbank.com 
CAI-CT MEMBER

ACCOUNTING

Carney, Roy and Gerrol, P.C. 
35 Cold Spring Road, Suite 111 
Rocky Hill, CT 06067-3164 
860-721-5786 • 800-215-5945 
Contact: Joseph T. Rodgers, CPA 
E-Mail: joe@crandg.com 
CAI-CT MEMBER

Tomasetti, Kulas & Company, P.C. 
631 Farmington Avenue 
Hartford, CT 06105  
860-231-9088 • Fax 860-231-9410 
Contact: Dan Levine, CPA 
E-mail: DLevine@TomKulCo.com 
CAI-CT MEMBER

Mark D. Alliod & Associates, P.C. 
Certified Public Accountants 
348 Hartford Turnpike, Suite 201 
Vernon, CT  06066 
860-648-9503 • Fax 860-648-0575 
Contact: Mark D. Alliod, CPA 
E-mail: mark@markalliodcpa.com 
CAI-CT MEMBER

ATTORNEYS

Cohen and Wolf, P.C. 
1115 Broad Street 
Bridgeport, CT 06601 
203-368-0211 • Fax 203-394-9901 
www.cohenandwolf.com 
CAI-CT MEMBER

Feldman, Perlstein & Greene, LLC 
10 Waterside Drive, Suite 303  
Farmington CT 06032 
8860-677-2177 or 860-677-0551
Contacts: Matthew N. Perlstein, Esq.
 Michael Feldman, Esq. 
CAI-CT MEMBER

Pilicy & Ryan, P.C. 
365 Main Street, PO Box 760 
Watertown, CT 06795 
860-274-0018 • Fax 860-274-0061 
Contact: Franklin G. Pilicy 
E-mail: dmajor@pilicy.com 
CAI-CT MEMBER
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[Continues on page 34.]

Mutual of Omaha Bank,  
Community Association Banking 
Contact: Erin Kremser, CMCA,  
VP / Regional Account Executive 
P.O. Box 105, West Chatham MA 02669 
860-459-4713 • Fax 603-636-8566 
erin.kremser@mutualofomahabank.com 
www.mutualofomahabank.com 
CAI-CT MEMBER

Simsbury Bank 
Contact: Lisa Allegro VP/SR. Relationship 
Manager/HOA Lending 
86 Hopmeadow St 
Weatogue, CT, 06089 
Phone: 860-651-2064 Cell 860-428-2100 
Email: lallegro@simsburybank.com 
www.simsburybank.com/HOA 
CAI-CT MEMBER

GENERAL CONTRACTORS

CAI-CT MEMBER

THE CONDOMINIUM SPECIALISTS

• ROOFING • SIDING  • GUTTERS
• SNOW PLOWING

www.snehomeworks.com

INSURANCE

Bouvier Insurance 
860-232-4491 
Contact: Richard Bouvier, CIC 
www.Binsurance.com 
CAI-CT MEMBER

CondoLogic 
Contact: Lisa Caminiti 
29 North Main Street 
West Hartford, CT 06107 
860-232-4491 x-112 • Fax: 860-232-6637
CondoLogic.Net

C.V. Mason & Company Insurance 
Contact: Bud O’Neil 
860-583-4127 • Fax 860-314-2720 
boneil@cvmco.com

Hodge Insurance 
282 Main Street 
Danbury, CT 06810 
1-800-201-3339 • 203-792-2323 
Fax: 203-791-2149 
CAI-CT MEMBER

The Reardon Agency, Inc. 
Mallory Reardon Porter 
26 Clark Lane 
Waterford, CT 06385 
(860) 442-1396 • Fax: (860) 444-2822 
mreardon@reardonagency.com 
www.reardonagency.com 
CAI-CT MEMBER

Tooher Ferraris Insurance Group 
Contact: Peter P. Ferraris, Jr., President 
43 Danbury Rd., Wilton, CT 06897 
Tel: 203-834-5900 or 800-899-0093 
Fax:  203-834-5910 
E-Mail: pferraris@toofer.com 
CAI-CT MEMBER

LAUNDRY EQUIPMENT

MAINTENANCE

CAI-CT MEMBER

THE CONDOMINIUM SPECIALISTS

• ROOFING • SIDING  • GUTTERS
• SNOW PLOWING

www.snehomeworks.com
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MANAGEMENT COMPANIES

Barkan Management Company, Inc.  
121 W. Main Street  
Vernon-Rockville, CT 06066  
Call: 860-633-6110  
Contact: Laura Waldrop  
Email: Connecticut@barkanco.com 
CAI-CT MEMBER

County Management Services, LLC  
6527 Main Street  
Trumbull, CT 06611 
203-261-0334  • Fax: 203-261-0220  
Contact: Gary M. Knauf 
garyknauf@gmail.com  
www.countymanagementservices.com 
CAI-CT MEMBER

IMAGINEERS, LLC
635 Farmington Avenue 

Hartford, CT 06105 
Phone 860-768-3330 • Fax 860-236-3951

249 West Street 
Seymour, CT 06483 

Phone 203-463-3219 • Fax 203-463-3299

Contact: Karl Kuegler 
E-mail: kkuegler@imagineersllc.com

www.imagineersllc.com

CAI-CT MEMBER

Magee Property Management 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
Contact: Amber Chamberland 
Email: manager@mageecompanies.com 
www.MageeCompanies.com 
CAI-CT MEMBER

SOMAK Property Management 
413 East Street, Suite 2 
Plainville, CT 06062 
860-259-1046  
info@somakmanagement.com 
www.somakmanagement.com 
CAI-CT Member

CLASSIFIED SERVICES...from page 33. White & Katzman Management, Inc. 
111 Roberts Street, Suite G1 
East Hartford, CT  06108 
860-291-8777 
Contact: Sarah White   
sarah@wkmanage.com 
www.wkmanage.com 
CAI-CT MEMBER

The Windsor Management Company 
Mallard Crossing Business Center 
58 A Connecticut Avenue 
South Windsor, CT 06074 
860-688-1738 • Fax 860-688-0261 
Contact: Don McLaughlin 
E-mail: don@windsormgnt.com 
www.windsormgnt.com 
CAI-CT MEMBER

PAINTING

CertaPro Painters 
Contact: David Messier 
112 Stockhouse, Rd. 
PO Box 300, Bozrah, CT 06334 
860-886-2903 • Fax 860-886-5900 
CAI-CT MEMBER

CAI-CT MEMBER

Let Our Experience Work for You!

COMMUNICATION • RESPONSIVENESS • SERVICE

800.767.8910
 www.primetouch.net

carpentry • siding • painting

CAI-CT MEMBER

Schernecker Property Services 
Eric Churchill 
781-487-2501 • Fax: 866-899-0736 
Email: eric.churchill@spsinconline.com 
www.spsinconline.com 
CAI-CT MEMBER

ROOFING/SIDING/
GUTTERS/WINDOWS

Adam Quenneville Roofing & Siding 
Adam Quenneville 
160 Old Lyman Road 
South Hadley, MA 01075 
855-552-6273 
production.aqrs@gmail.com 
www.1800newroof.net 
CAI-CT MEMBER

Exteriors of CT, LLC 
Chris Luby 
22 Kreiger Lane 
Glastonbury, CT  06033 
860-657-2038 • Fax 860-633-7229 
cl@ctexteriors.com 
www.exteriorsofct.com 
CAI-CT MEMBER

Leading Edge Exteriors, LLC 
Contact: Michael Muraca 
730 East Street, Middletown, CT 06457 
860-632-0050 • Fax 860-632-7762 
Michael@leadingedgeexteriorsllc.com  
www.leadingedgeexteriorsllc.com 
CAI-CT MEMBER

Magee Roofing, Windows, Gutters & 
Siding 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
www.MageeCompanies.com 
CAI-CT MEMBER

Reficio Company, LLC  
Contact: Alex Gritzuk 
70 Industrial Park Access Road  
Middlefield, CT 06455  
(860) 961-6562  
www.reficiocompany.com 
CAI-CT MEMBER

Schernecker Property Services 
Eric Churchill 
781-487-2501 • Fax: 866-899-0736 
Email: eric.churchill@spsinconline.com 
www.spsinconline.com 
CAI-CT MEMBER
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THE CONDOMINIUM SPECIALISTS

• ROOFING • SIDING 
• SNOW PLOWING

SNOW PLOWING

Magee Properties & Facilities 
Maintenance 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
www.MageeCompanies.com 
CAI-CT MEMBER 

CAI-CT MEMBER

THE CONDOMINIUM SPECIALISTS

• ROOFING • SIDING 
• SNOW PLOWING

WATER / FIRE DAMAGE

BELFOR Property Restoration 
Mike Cody 
30 N. Plains Industrial Road 
Wallingford CT 06492 
203-949-8660 • Fax 203-949-0267 
mike.cody@us.belfor.com 
www.belfor.com 
CAI-CT MEMBER 

Crystal Restoration Services of 
Connecticut, Inc. 
Contact: Jean Walker 
3 Duke Place, South Norwalk, CT 06854 
203-853-4179 • 203-853-6524 Fax 
E-mail: jwalker@crystal1.com 
www.crystalrestorationservices.com 
CAI-CT MEMBER

Crystal Restoration Services of New 
England, Inc. 
Contact:  Nick Martino, President 
303 Captain Lewis Drive, 
Southington, CT  06489 
860-628-5558 * 860-378-0205 Fax 
Email:  Office@CrystalRestorationNE.com 
www.CrystalRestorationNE.com 
CAI-CT MEMBER

United Cleaning & Restoration, LLC 
203-464-4171 
70 Industrial Park Access Road 
Middlefield, CT 06455 
Contact: Licia Ciotti 
www.unitedcr.com 
CAI-CT MEMBER
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sion when the two entities hold these events 
simultaneously.  In most associations, each 
unit gets one equal vote or fractional vote, 
which can usually be cast by any owner for 
the unit, or by proxy, or in a referendum 
without a meeting.  None of this applies to 
districts.  Only people who are U.S. citizens 
and either on the unit’s title or also residents 
registered to vote in the town can vote in the 
district’s meetings and elections, and never 
by proxy, referendum, or on behalf of anoth-
er joint owner.  Quorum requirements and 
vote thresholds are different for each asso-
ciation and depend on the issue, but these 
are uniform for nearly all districts statewide: 
15 voters for a quorum and simple majority 
for nearly all kinds of decisions.  A person 
who owns multiple units gets multiple votes 
in an association, but only a single vote in a 
district – while units owned by a business 
entity like a corporation or limited liabil-
ity company cannot vote in a district at all.  
One often-ignored law on the books says 
that districts with annual revenues exceeding 
$250,000 must have minority political party 
representation on their boards, such that 
residents may be disqualified from the board 
depending on the political affiliations of its 
other members.  

Each community needs to decide for itself 
whether it makes sense to create or keep a tax 
district based on its own needs and expenses.  
Some have seen increases in property values 
arising from the enhanced services and effi-
ciency a district can provide, while others 
have had little to show for the extra work 
or have trouble following the proper proce-
dures for these two very different kinds of 
entities.  Whether they choose one or both, 
the communities which succeed tend to be 
those with the most dedicated leadership 
and management who educate themselves in 
what they’re doing and who openly engage 
with all owners about how to do it best. ■

Adam J. Cohen is an attorney with the Law Firm of 
Pullman & Comley, LLC headquartered in Bridgeport, 
Connecticut.  As the Chair of its Community Associations 
Section, he represents and gives seminars to condomini-
ums, tax districts, and other communities in matters 
ranging from amendments of governing documents to 
revenue collection strategies and commercial disputes. 

TAX DISTRICTS...from page 7.
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 Flat Roof        
Restorations  

 Vinyl, Wood &    
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Siding  
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