
Common Interest
Vol. XIV: Issue 2 • 2019The Official Publication of CAI-Connecticut

Inside:

Yes, You Really Must Allow 

ANTENNAS and 
SATELLITE DISHES
Educating Yourself About Your 

COMMUNITY’S 
GOVERNANCE

MANAGING SMALL 
ASSOCIATIONS

STAGGERED 
TERMS 
In Simple Terms

...And More!

©
iS

to
ck

ph
ot

o.
co

m
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2019 Board of Directors

Who Is CAI?
The Connecticut Chapter is one of 63 Community Associations Institute 
chapters worldwide.  CAI-CT serves the educational, business, and network-
ing needs of community associations throughout Connecticut.  Our members 
include community association volunteer leaders, professional managers, com-
munity management firms, and other professionals and companies that provide 
products and services to associations.  The Connecticut Chapter has over 900 
members including nearly 150 businesses, and over 450 community associa-
tions representing 50,000 homeowners.  

■ ■ ■

The materials contained in this publication are designed to provide accurate, 
timely and authoritative information with regard to the subject matter covered. 
The opinions reflected herein are the opinion of the author and not necessar-
ily that of CAI. Acceptance of an advertisement in Common Interest does not 
constitute approval or endorsement of the product or service by CAI. CAI-
Connecticut reserves the right to reject or edit any advertisements, articles, or 
items appearing in this publication.

■ ■ ■

To submit an article for publication in Common Interest contact Kim 
McClain at (860) 633-5692 or e-mail: kim@caict.org.
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If I didn’t see you at this year’s conference, “Navigating Your 
Community’s Success,” I am sorry I missed you.   The theme was 
very well-executed.  I want to thank all our committee members, 

sponsors, speakers, volunteers, and staff for putting together a great 
conference and a resounding message.  It takes a “community” of 
like-minded people to put something of this magnitude together. We 
appreciate all you do year after year.  

In February I had the pleasure to speak to a full house of Board 
Members at CAI-CT’s Condo Inc.   I want to thank BELFOR 
Property Restoration and Bill Jackson for hosting us in Wallingford. 

The next Condo Inc. program will be held in Waterbury on April 
27th and will be hosted by JP Maguire Associates, Inc.  This is a 
course for board members with experts in the fields of Insurance, 
Accounting, Law and Maintenance and Reserves. We are very for-
tunate for our sponsors and hosts which provide us with locations 
throughout the state. This is a great education event and an opportu-
nity to meet fellow board members and network with the presenters 
and our host for the day.  

I also want to remind you of our Spring Fling event at Auer Farm 
in Bloomfield, CT on May 8th, “You’re Being Sued Now What?” is 
the topic for the managers’ education program.  We will also offer a 
program for community association board members with a panel of 
two attorneys and an insurance expert to discuss the topics:  medical 
marijuana and smoking restrictions, neighbor to neighbor disputes 
and the role of the board, and what is NOT covered in your directors 
and officers insurance policy. After the education program we will 
have our Annual Spring Fling Networking event on the Farm and in 
Partnership with Healing Meals Community Project.   

This year we are partnering with Healing Meals to showcase their 
mission to provide organic meals to people in a health crisis while 
empowering youth in our communities.   The Spring Fling Committee 
is planning some fun and delicious activities for this event, be sure to 
sign up!

One last event reminder, if you are a golfer, put our annual Golf 
Tournament on your calendar at Lyman Orchard on Monday June 
10th. 

Let’s hope for a good and dry Spring, I know I am! n

“This year we are partnering with 
Healing Meals to showcase their 
mission to provide organic meals to 
people in a health crisis...”
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CAI-CT 20th ANNUAL

GOLF
T O U R N A M E N T
MON. 6.10. 2019

LYMAN ORCHARDS  
GOLF CLUB

MIDDLEFIELD, CT

Visit www.caict.org to register  

Spring is finally in the air!  Based on many recent discussions, contractors are planning 
for a very busy season.  We also could not help but notice at our Annual Conference the 
crowds in the education sessions dealing with the topic of aging infrastructure.  More and 

more associations that are 20, 30 or even 40+ years-old are at a point where they can no longer 
patch or “make do.”  Major construction projects are looming.  Delay is no longer an option.

Fortunately, CAI-CT has a full compliment of Business Partners who can help your associa-
tion grapple with all the aspects of capital improvements from the planning phase all the way to 
financing and project management.  Be sure to tap into their wealth of knowledge and wisdom 
to make certain your project gets on the right track.

Moving forward with major projects clearly requires the skills of experienced profession-
als.  Indeed, our Educated Business Partner (EBP) program was designed to enable our service 
providers to be extremely well-versed in the many intricacies of common interest operations.  
Hiring a vendor with an EBP designation should give you an extra measure of confidence 
knowing that they have gone the extra mile in their professional development to serve you 
better.

In this issue, be sure to explore some of the many articles that offer insights for managing 
your association.  Know why satellite dishes have to stay.  How staggered board terms can 
make the elections process easier.  Get some insights into the challenges of managing small 
associations.  And, you can even learn a little more about the many issues regarding AirBnBs.

We are really excited about our upcoming programs:  Spring Fling in the Hartford area and 
Paradise in Fairfield County are sure to be bursting with lots of new information and fun.  We 
hope you will join us!  Register soon, as space is limited!

Happy Spring! n

Spring is the time of plans and projects.
 ~  Leo Tolstoy, Anna Karenina



Visit www.caict.org to register  
and for updated information.

UPCOMING CAI-CT EVENTS
Condo Inc. 
Saturday, April 27, 2019 - Open to Board Members & Unit Owners 
8:30 am – 3:00 pm – Light Breakfast, Lunch & Education
Waterbury, CT
Do you serve on the board of your association?   
Are you considering serving?   Whether you 
are a seasoned board member, a recently 
elected board member or unit owner seeking 
to understand more about how an association 
runs, this course is for you!
CAI Members - $50/Non-Members - $100 

CAM ED — You’re Being Sued, Now What? 
Wednesday, May 8, 2019 - Open to Managers 	  
Education from 3:00 - 5:00 pm / Networking Party 5:00 - 7:00 pm
Auerfarm, 58 Auer Farm Road, Bloomfield
Learn how to be prepared for and successfully participate in 
litigation through a case study.  Explore the basics of working with 
counsel throughout litigation including responding to a complaint, 
deposition preparation and testimony, discovery compliance and 
pretrials/ mediation.
Speakers: Kasey Burchman, Esq., Kristen Schultze Greene, Esq. and 
Michael Feldman, Esq. of Feldman, Perlstein & Greene, LLC
Join us for Spring Fling immediately following.
CAI Members - $25 / Non-Members - $50
GOOD FOR 2.0 CONTINUING ED CREDITS

HELP ED — For Savvy Board Members 
(Homeowner Education Leader Program)  
Legal & Insurance Panel 
Wednesday, May 8, 2019 – Open to Board Members	  
Education from 3:00 - 5:00 pm / Networking Party 5:00 - 7:00 pm

Our panel of attorneys & insurance experts will speak on topics 
important to you. Q & A to follow.  
•	 Medical marijuana and smoking restrictions;
•	 Neighbor-to-neighbor disputes and the role of the board.  (Yes.  

You may be required to get involved!); and
•	 What is NOT covered in your directors and officers insurance policy.

Join us for Spring Fling immediately following.
CAI Members - $25 / Non-Members - $50

SPRING FLING PARTY — 
Hartford County Networking Party  
Wednesday, May 8, 2019 - 5:00 - 7:00 pm
Auerfarm, 58 Auer Farm Road, Bloomfield
Community association board members work hard all year without 
nearly enough thanks. Take a well-earned break and join us for 
food, fun and festivities!   Meet board members from neighboring 
communities and share your success stories.   Meet others who face 
similar community challenges. 
Board Members & Managers - $10 / Service Providers - $50
Sponsorships are available for this event.

CONDO, INC.

PARADISE EDUCATION — 
Ways to Save… Energy in Your Community 
Wednesday, June 5, 2019 
Education 3:00 - 5:00 pm / Networking Party 5:00 - 7:00 pm
Shorehaven Golf Club, Norwalk
Does your association take advantage of opportunities to save money 
on energy costs through rebates?  Solar?  How could solar panels 
affect roofing?  What are the legal issues?
Our speakers will delve into how your communities can take 
advantage of rebates through utility companies; options for how 
solar can work in your community; legal issues and policies to 
consider; and more!
We will discuss:
•	 How to navigate the utility rebate process.
•	 How one community successfully installed shared solar.
•	 The importance of understanding roofing options and solar.
•	 Why contract details matter.
CAI Members - $25 / Non-Members - $50 
GOOD FOR 2.0 CONTINUING ED CREDITS

PARADISE NETWORKING EVENT 
Wednesday, June 5, 2019, 5:00 - 7:00 pm
Shorehaven Golf Club, Norwalk
Community association board members work hard all year without 
nearly enough thanks. Take a well-earned break and join us for 
food, fun and festivities!   Meet board members from neighboring 
communities and share your success stories.   Meet others who face 
similar community challenges. 
Board Members & Managers - $10 / Service Providers - $50
Sponsorships are available for this event.  Contact kim@caict.org for 
more information.

CAI-CT’s 20th Annual Golf Tournament — 
Enjoy a day on the links with CAI-CT!  
Monday, June 10, 2019, 9:00 am to 2:00 pm
Lyman Orchards Golf Club, Middlefield
The 20th Annual Golf outing will be held on Monday, June 10th at 
the Lyman Orchards Golf Club.  This event brings the membership 
together and provides a networking opportunity for managers and 
business partners. This is a must attend experience with exciting 
sponsorships, awards, gifts and games!
Visit www.caict.org for information on golf, lunch and sponsorships.

March 14, 2020

RESERVE YOUR 2020  
BOOTH NOW!  

Go to www.caict.org  
for more information.
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For Membership Information —   
Visit www.caionline.org.

NEW & RENEWING MEMBERS

Welcome New Members
Associations
Chippenwood Estates Condominium 
Association
Elm Garden Condominium Association Inc.
Fairview at Oxford Greens
Old Forge Condominium Association
Riverplace Homeowners Corporation

Individual Managers
Christopher Buccieri, CMCA
Ed Davis
Srinivasa Gavara, CMCA
Morgan Gwilym
Karen Kalmbach
Nancy Knorr
Lorraine Megenis
John William Sullivan, III, CMCA
Emily Rae Westlake
Paige Wojcik

Business Partners
Distinguished Programs
EmpireWorks - Reconstruction and Painting
Lifetime Tool & Building Products, LLC
Seacoast Commerce Bank
Splash Pool Supply

Thank You Renewing Members
Associations
Ardenwood Condominium
Canaan Close Association
Center Village Homeowners Association
Cold Spring Village
Cromwell Hills Condominium Association #1
Devonwood Homeowners Association, Inc.
Essex Village Condominium Association
Glenwood Place Condominium Association
Hackmatack Hills Homeowners Association
Hale Farms Condominium Association, Inc
Hatchery Brook Homeowners Association, Inc.
Longshore Estates
Mountain View Landing Association, Inc.
Oceanview of Lordship
Olde Colony Commons Association, Inc.
Oyster River landing Association, Inc.
Peachbrooke Association

Pine Lake Commons Condominium 
Association, Inc.
Redstone Manor Association, Inc.
South Village
Southbrook
Southport Woods Condominium Association 
Southridge Condominium Association, Inc.
St. John’s Common
Stony Mill Condominium Association
Taft View II Condominium Association
The Village At Colchester
Turtle Bay
University Towers Owners Corporation
Waterside Green Condominium Association
Westbury Condominium Association, Inc.
Westwood Village Condominium Association, Inc.
Wheeler Estates Condominium Association, Inc.
Windermere West Owners’ Association
Windham Oaks Homeowners Association
Woodfield Village c/o Imagineers LLC
Woodridge Lake POA, Inc.

Management Companies
Aspect Property Management
Consolidated Management Group, Inc.
County Management Services, LLC
Elite Property Management, LLC
G & W Management, Inc.
Jeff Louis Associates, LLC
Merit Properties, Inc.
Palmer Property Management
The Property Group of CT, Inc.
Sentry Management, Inc.
South Shore Property Management, LLC

Individual Managers
Jim Anderson
Russell Antonacci, CMCA
Suzanne Berry, CMCA, AMS
Miss Katherine N. Book, CMCA
Joseph S. Bruschetti, CMCA, AMS
Kenneth Burkamp
Barry Cyr
Laura MacMaster Danforth
Robert Delavega, CMCA
Jeanne A. Eberhardt, CMCA, AMS
David Ferguson, CMCA

Carrie L. Ferrara
Janice Fiaschetti, CMCA
Jonathan Gosnell, AMS
Kevin W. Hellriegel, CMCA, AMS
Dennis Heske, CMCA
Christopher Kohnle, CMCA
Timothy O’Neil, CMCA
Vendel S. Orban, CMCA, AMS
Gary Poitras, CMCA
Gregory Wayne Roberts, CMCA
Paul Peter Scalzo, Jr., CMCA
Jo Titsworth, CMCA
Michael Vakos, CMCA, AMS

Business Partners
A.R.S. Services, Inc.
Ackerly & Ward
Alwire Project Engineering, LLC
American Integrity Restoration
Atlas Concrete Products, Inc.
Bartlett Tree Experts
Brown Roofing Company, LLC
Cohen & Wolf, P.C.
Comcast
Crystal Restoration Services of Connecticut
Crystal Restoration Services of New England
EastCoat Pavement Services
Fairfield County Bank Insurance Services, Inc.
The Falcon Group 
Hassett and George, P.C.
Ian H. Graham Insurance
Jacobs, Walker, Rice & Barry, LLC
John M. Glover Agency
London & London
MHA Property Loss Advisors, LLC
MiddleOak
New England Turf Management, LLC
Owens Corning
Reserve Advisors, Inc.
Residential Home Improvement
Robinson & Cole, LLP
Rosenberg & Rosenberg, P.C.
Safe Roof Cleaning, LLC
Shipman & Goodwin, LLP
Weiss and Papscoe & Company, LLC, CPAs
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Statutory Snippet…

Legislative Update
The 2019 Legislative Session is a little more than halfway done, but 

things typically tend to heat up near the end of the session.
Most of the bills we have been tracking (13 in total) have not moved 

much or are completely over.  There are, however, 2 bills of great concern 
to us:  HB 6291 & 7276.  We had petitions circulating at the conference in 
opposition of these bills.  We had over 200 completed.  The gist of these 
bills is to allow the state to preempt any association prohibitions regarding 
home-based child care businesses.  We view this as an over reach on the 
part of the state and it would also set a bad precedent for other issues.  We 
wish to thank all of our members who responded to the Legislative Alert 
sent in early March.  Your input and outreach to your elected officials is 
invaluable.

Scott Sandler, Esq., CCAL– LAC Chair – has been working with the 
legal staff at DCP to find language which they can agree on for modifying 
manager licensing.  We are hopeful that we can these changes accom-
plished this session.  n

Does a Member have a right to 
review books and records of the 
Association?  (Part 1)

Yes, most books and records can be reviewed 
by members. (Common Interest Ownership Act, 
Subsection 47-260(b))

a.	Can the Member obtain copies of the books and records requested? 
Yes. (Common Interest Ownership Act, Subsection 47-260(b))

b.	Does a Member have to pay for copies of the books and records? 
Yes. (Common Interest Ownership Act, Subsection 47-260(e))

Excerpted from State of Connecticut: Frequently Asked Questions 
by Matthew Perlstein, Esq. CCAL Feldman, Perlstein & Greene, 
LLC.  Reprint permission granted.

Part 2 of this question will appear in the next issue, or you can go 
to:  www.caict.org and see the entire document on our CIOA page.

Education & Networking Party
Wednesday, June 5, 2019 
Shorehaven Golf Club, Norwalk

Paradise
3:00 - 5:00PM • PARADISE EDUCATION 

Ways to Save…  
Energy in Your Community

Does your association take advantage of opportunities 
to save money on energy costs through rebates?  Solar?  
How could solar panels affect roofing?  What are the legal 
issues?
Our speakers will delve into how your communities 
can take advantage of rebates through utility companies; 
options for how solar can work in your community; legal 
issues and policies to consider; and more!

CAI Members - $25 / Non-Members - $50 

GOOD FOR 2.0  
CONTINUING ED CREDITS
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5:00 - 7:00PM 
 PARADISE NETWORKING

Board Members & Managers - $10  
Service Providers - $50

Community association board members work hard 
all year without nearly enough thanks. Take a well-
earned break and join us for food, fun and festivities!   
Meet board members from neighboring communities 
and share your success stories.   Meet others who face 
similar community challenges. 

Sponsorships are available for this event.   
Contact kim@caict.org for more information.Stay up-to-date on Legislative  

Issues at www.caict.org.
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Adam Cohen, Esq.

LegallySpeaking...

Yes, You Really Must Allow  
Antennas and Satellite Dishes 

By Adam J. Cohen, Esq.
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Yes, you really must allow antennas and 
satellite dishes.  

I know most declarations forbid nearly anything – often including 
“television antennas” specifically – from being attached to exterior 
walls or roofs without the Board’s permission.  I know most peo-

ple get their television service through cable or wifi these days.  And I 
know that antennas and satellite dishes are ugly, and that the associa-
tion has an interest in protecting common areas from damage, obstruc-
tions, and eyesores.  Boards remind me of these facts all of the time.

But federal law really does control here. The Federal 
Communications Commission’s Over-the-Air Reception Device 
(“OTARD”) Rule prohibits any private association from imposing 
restrictions which would impair the installation, maintenance, or 
use of satellite dishes that are less than one meter in diameter, televi-
sion antennas of any size, and antennas for cable and wireless sig-
nals.  “Impairing” means doing essentially anything that prevents, 
delays, or increases the cost of installation, maintenance, or use, or 
that reduces the quality of reception.  Many associations ignore this 
federal regulation, but doing so can prompt unwinnable litigation.

Importantly, the OTARD Rule only applies to the portions of the 
community which the resident owns outright or over which he has 
exclusive use or control.  These typically include the unit’s interior 
and any limited common elements like a deck or balcony unless the 
declaration says otherwise.  This means the association is free to ban 
dishes and antennas, as well as their related equipment and wiring, 
on or through common elements which often include roofs, exterior 
walls, and yards.  Even a single wire or screw through an outer wall 
can be prohibited.  But if decks, balconies, patios, and similar areas 
are limited common areas according to the declaration, the owner or 
tenant has the right to install there.  This means the association can-
not require advance board approval, even with an expedited process 
merely to confirm that the installation will have federal protection, 
since this is considered to be a delay of installation.  Neither can the 
association prohibit multiple dishes or antennas in these areas if they 
are necessary for the services the owner wishes to receive.  

Associations remain free to announce location “preferences” as long 
as they are only enforced against new installations (that is, not retroac-
tively against existing dishes and antennas) and as long as they do not 
impair installation, maintenance, or use.  For example, the board can 

adopt a rule requiring installation on the home’s rearward side instead 
of its front, or beneath the balcony railing instead of above it, if the 
location otherwise makes no difference.  Likewise, the association 
can buy a central antenna to be used instead of personal receptors.  
But if individual equipment or any non-preferred part of the limited 
common elements would yield even slightly better reception or con-
venience, the owner has the right to choose it instead. 

While the OTARD Rule does not let associations require pre-
approval, it does let them require notification.  It also allows associa-
tions to require that the antenna or dish and its related equipment and 
wiring be placed as inconspicuously as possible without impairing 
installation, maintenance, or use.  The board can require that the con-
tractors installing the equipment be properly licensed and insured, and 
also require owners to indemnify the association and others for any 
damage their antennas or dishes cause. Legitimate safety objectives 
and historic preservation are also fair game, so written prohibitions 
against installations too close to power lines and fire escapes are also 
permissible.  

“Importantly, the OTARD Rule only 
applies to the portions of the community 
which the resident owns outright or over 
which he has exclusive use or control.” 
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If your association’s declaration and rules impose restrictions 
against television antennas and satellite dishes which exceed what the 
FCC would allow, it’s no defense that they’ve always said this, or 
that no exterior changes are ever allowed without Board permission.  
Federal law really does prohibit making or enforcing any provision in 
the association’s governing documents which in any way contradicts 
the OTARD Rule.  Check your documents for not only the restric-
tions on antennas and dishes, but also the definitions of units and 
limited common areas, so that your Board can develop a policy con-
trolling where these installations can be placed which serves the needs 
of the community without running afoul of federal law. n

Adam J. Cohen is an attorney with the Law Firm of Pullman & Comley, LLC 
headquartered in Bridgeport, Connecticut.  As the Chair of its Community Associations 
Section, he represents and gives seminars to condominiums, tax districts, and other 
communities in matters ranging from amendments of governing documents to revenue 
collection strategies and commercial disputes.  

“Advertising is  
totally unnecessary.  

Unless you hope to make money.” 
— Jef I. Richards (US Advertising Professor)

To advertise call (888) 445-7946 or  
email: info@brainerdcommunications.com
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FinanciallySpeaking...

Displaying Fund Activity
By Daniel Levine,  MBA, CPA

Daniel Levine, CPA

As many veteran members of the common interest realty 
industry know, associations follow what is known as “fund 
accounting” as part of generally accepted accounting prin-

ciples. For those new to the industry, what fund accounting means is 
that an association takes their economic transactions and breaks them 
down between different funds (categories).  The most common of 
these are the operating fund and the future major repairs and replace-
ments fund (also typically called the Reserve Fund).

However, there can be other types of funds such as an investment 
fund or a fixed asset fund, etc.  Each fund operates independently of 
the others and has their own balance sheet, income statement, and 
statement of cashflows when presented.

Due to this separate accounting, what becomes important is to make 
sure the transactions of each fund are recorded in the appropriate fund.  
While this sounds like common sense, there are two factors that can 
impact successfully classifying transactions:
1.	First, some accounting software packages have a difficult time 

separately presenting the different funds on the face of the financial 
statements that they generate.  This can make it difficult to under-
stand what transactions relate to which fund.

2.	Second, is setting up the right procedures internally to ensure that 
the board’s intent with transactions is translated into the statements.

This article will focus specifically on these issues using the reserve 
fund activity as its primary example. It  will also cover a few ways 
to set up presentation for recording reserve fund transactions, the 
pros and cons of each method, and list procedures you may want to 
consider implementing to help ensure your statements reflect activity 
as intended.

Ways to Highlight Fund Transactions
Option 1: Create a Separate Section in the Balance Sheet Chart 
of Accounts

One way that associations have handled reserve fund activity is 
to locate it on the balance sheet.  Typically, this is done by creating 
balance sheet accounts with account numbers before your income 
accounts, but after your equity accounts. Doing this accomplishes the 
following:
•	 It keeps your monthly income statement purely for the operating fund.  

Therefore, there is no confusion that net profit is operating net profit.
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•	 Reserve fund activity is kept together in one location.  This allows 
the board to easily see what expenses are reserve fund related. It 
will also highlight if multiple funds are paying for a project as the 
expense will appear multiple times.

Some cons of this method would be as follows:
•	 At the end of the fiscal year, balance sheet line items are not closed 

out to equity-like income and expense accounts.  If a manual entry 
isn’t made to correct this then activity accumulates as time moves 
forward and can paint a distorted picture of income and expense 
items listed on the balance sheet.

•	 The balance sheet isn’t supposed to be used for income and expense 
items.  While this method offers a way to segregate activity, it isn’t 
following generally accepted accounting rules, despite being used 
for internal purposes.

Option 2: Create a Separate Section in the Income Statement 
Chart of Accounts

Another way to highlight reserve fund activity is to designate a 
section of account numbers to be strictly reserve fund accounts.  For 

“Due to this separate 
accounting, what becomes 
important is to make sure 
the transactions of each 
fund are recorded in the 
appropriate fund.”
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[Continues on page 12.]

Innovating for You,
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888.734.4567
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 with ConnectLive™ 
■ Lending Services1
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Tom Loughran
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New England
781.254.8220
TLoughran@
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Craig Huntington
President
888.734.4567
CHuntington@
AllianceAssociationBank.com

Joanne Haluska, CMCA, AMS
Senior Vice President
East Coast
216.314.9100
JHaluska@
AllianceAssociationBank.com

Joseph Cessario 
Attorney at Law

Robert A. Pacelli, Jr.
Attorney at Law

Joseph Cessario 
Attorney at Law

Condominium and Community Association Representation
Take Action with Authority

• Common Charge Collection

• Foreclosure Litigation

• Rules Enforcement

• Governing Document Revision and Amendments

• Loan Closings

• Contract Negotiation

• Developer/Declarant Issues

• Municipal Zoning Matters

• General Representation
   and Litigation

1000 Lafayette Boulevard, Bridgeport, CT 06604
263 Tresser Boulevard, Stamford, CT 06901 
T. 203-333-9441 I F. 203-333-1489 I ZNCLaw.com 

example, any expense account that is greater than account number 
7000 will be reserve fund expenses.  This method has the following 
benefits:
•	 It segregates reserve fund activity from operating.  Like the balance 

sheet method mentioned before, this method allows reserve fund 
transactions to be presented separately and allows readers of the 
financial statements to better understand what fund is paying for a 
project.

•	 It also keeps expense and income activity on the profit and loss 
which follows accounting rules and removes the need to remember 
to close out an account to equity at the end of the year.

Some cons of this method would be as follows:
•	 Reporting in this manner does complicate and expand the amount 

of accounts used.  Additional and perhaps duplicate account names 
(if the reserve fund and operating fund both fund an expenditure) 
would be included in the chart of accounts that may make reading 
the statements more complicated.

•	 If your monthly contributions are listed as an expense of the 
operating fund, but you don’t also reflect them as income in the 
reserve fund account section in the income statement, you could 
possibly distort your net income number by reflecting operating 
and reserve fund expenses together but not operating and reserve 
fund income.
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The key to securing comprehensive coverage 
and long term competitive pricing is the 
development and adoption of a robust risk 
management program. Contact Frank 
Pingelski VP Habitational Sales, to arrange a 
risk management audit that will identify your 
association’s exposure to loss. 

203-834-5900
fpingelski@toofer.com

Risk Synergy ™

Because you need the solution before you have the problem. 

Offering Specialized 
Insurance Solutions 

for Condominiums, 
Managers & Unit  
Owners for Over  

44 Years!

The Kent Building • 43 Danbury Road • Wilton, CT 06897

Property | Liability | Crime | D&O | Pollution | Umbrella | 
Flood | Employment Practices | Worker’s Comp

Option 3: Utilize an appropriation income line
Under this method,  when an expense is incurred by the association 

which is designated part of a different fund, an income line is also 
created to essentially remove the impact of that expense from the 
operating income statement.  The best way to think of this is that the 
operating fund is receiving “income” from the other fund to reimburse 
transactions that have been included in operations.  The benefits of this 
method are as follows:
•	 The chart of accounts becomes more streamlined as there is only 

one income account being used to reflect how much cost relates to 
another fund.  Multiple expense accounts are also not needed.

•	 It keeps net income an operating only number.

Cons of this method are as follows:
•	 It doesn’t present as much detail when there are multiple expenses 

being paid for by the reserve fund as the total is aggregated into one 
line item.

•	 It inflates overall association income which can be a difficult con-
cept to explain to readers of the financial statements.

Procedures for Designating Transactions to a 
Fund

Once a framework for categorizing different fund transactions on 
your statements is established, the next step is putting in a process to 
ensure that it is clearly communicated which transactions are operat-
ing and which are reserve fund transactions.

This is important to make sure the expenses are classified appropri-
ately, and the cash used to pay for expenses is taken from the correct 
fund.  When that doesn’t happen, this gives rise to an interfund of 
loans which will have to be repaid or written off causing additional 
work in tracking the amount, and budgetary concerns to repay it.

Some processes to have in place would be the following:
1)	Ensure that votes relating to reserve fund transactions are clearly 

stated in the minutes.
a.	This provides a record to refer to and transparency in what the 

expenditure was for in order to inform the community.

2)	Create an authorization form for reserve fund appropriations.
a.	Provides documentation and shows who approved the amount 

withdrawn from the reserve fund. You can also include whether 
those funds are an appropriation or a loan to the operating fund 
that is meant to be repaid for further clarification if there are any 
questions.

3)	Having a quarterly review of the overall balance sheet and income 
statement for each fund to ensure that the cash activity reconciles 
with expense and revenue activity.

FINANCIALLY SPEAKING...from page 11.

“Tracking multiple funds 
can be a difficult process.” 
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PROVIDING LEGAL SERVICES TO CONDOMINIUM AND HOMEOWNER ASSOCIATIONS THROUGHOUT CONNECTICUT
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Governance

� Document and Rule Enforcement
and Litigation
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� Transition from Declarant Control
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Construction Defect Litigation

� Contract Review, Negotiation, and Litigation
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Counseling and Claims
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� Association Borrowing
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MICHAEL FELDMAN
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MATTHEW N. PERLSTEIN
FELLOW, COLLEGE OF COMMUNITY ASSOCIATION LAWYERS

KRISTEN SCHULTZE GREENE
KASEY PROCKO BURCHMAN
JONATHAN R. CHAPPELL
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10 WATERSIDE DRIVE, SUITE 303
 FARMINGTON, CT 06032
TELEPHONE (860)-677-2177 or (860) 677-0551
FACSIMILIE (860) 677-0019
WWW.CTCONDOLAW.COM

FIRE WATER STORM MOLD

PROUD AND LOCAL SUPPORTER OF CAI CONNECTICUT

When disaster strikes, the clock starts ticking. Fire, water, wind or winter
storm. You can count on BELFOR to respond quickly with workable solutions 
for any property restoration problem, no matter how difficult. We offer 24/7 
emergency solutions to help prevent further damage to your home and your 
community.

30 North Plains Industrial Road, Wallingford, CT 06492 | 203.949.8660 | www.BELFOR.com
Connecticut Licenses: MCO 0902208, HIC 613688

24-HOUR EMERGENCY HOTLINE

800.952.0556

Safety Inspection | Evaluation
Site Containment
Board Up | Fencing
Selective Demolition

Water Extraction
Structural Drying 
Structural Dehumidification
Corrosion Control

a.	This ensures that prior decisions were enacted and that your 
statements are reflecting fund transactions appropriately.

Conclusion:
Tracking multiple funds can be a difficult process.  At times it’s an issue 

stemming from technology, and other times it can be a process issue.  
However, to ensure your financial statements are fairly stated having pro-
cedures in place for presentation and approval of fund activity is critical. n

Dan Levine, MBA, CPA is a Certified Public Accountant at Tomasetti, Kulas, And 
Company P.C.  Dan has extensive experience with tax and attestation services to con-
dominium associations from all around Connecticut.  Dan is an active participant in 
CAI-CT related programs and can be found presenting accounting best practices at these 
events throughout the year.  Dan is also a member of our Legislative Advocacy and Next 
Generation Committees.

Home security cameras let you 
know a crime occurred. License 
plate reading cameras capture the 
evidence to solve it.

Call Flock Safety, the only license 
plate reading camera built for 
neighborhoods at 844.339.7963 

8 in 10  
property 
crimes  
involve a  
vehicle
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The 22nd Annual Condo/HOA Conference & Expo broke 
many records:  number of smiles, level of positive energy, 
enthusiastic feedback on the education sessions, among others.  

We sold out our 103 booths and have nearly 500 community associa-
tion managers and board members.  Our experienced speakers honed 
in on some of the key issues affecting our common interest communi-
ties, especially aging infrastructure.  Our exhibitors were very ready to 
help manage and solve those problems.

We are fortunate to have a very devoted Conference Committee that 
keeps us on a good path to success. Our numerous sponsors and vol-
unteers generously shared their time and/or financial support which 
allows us to provide a truly terrific experience.  The awesome team of 
volunteers who keep things running well during the event are simply 
the best.  Without them we would be lost. THANK YOU!

Be sure to Save the Date for next year – March 14, 2020!

2019 Conference & Expo Committee
Karl Kuegler, Jr. CMCA, AMS, PCAM  — Chair – Imagineers, LLC
Ken Camello – Savol Pools
Jim Carroll – J.P. Carroll Construction, Inc.
Mike Famiglietti, CMCA– CM Property Management
Matt Gilbert – CSC Service Works
Bill Jackson, EBP – BELFOR Property Restoration
Carrie Mott, EBP – Bouvier Insurance
Frank Pingleski , EBP – Tooher-Ferraris Insurance Group
Chas Ryan, Esq., EBP —  Franklin G. Pilicy, P.C.
Greg Zajac, EBP – Building Renewal

Thanks for all of your amazing support!!

Navigating Success - Condo/HOA Conference

(above) Steve Quish; Dave Pilon, EBP & Matheson LaFlamme –  
Bouvier Insurance

(above) Sam Berg, Dan Natusch, Mike DeSanto, Kevin Weber, Josh 
Lehmann & Rich Sala — Bartlett Tree Experts

(below) Ben Harrision, EBP — GAF

(above) Luis Bruno; Sandy Edge, CMCA; Mandie Kimball, Maria 
Morocco, Lynne McCarron, CMCA & Alan Bellavance, CMCA —  
Sentry Management, Inc.
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(above) Jonathan Zajac & Zachary Chesters — 
Building Renewal, LLC

(above) Manuel Recinos & Dan Curtiss, EBP — 
Prime Touch Services

(above) Karl Kuegler, CMCA, AMS, PCAM; Suzanne Berry, CMCA, AMS; Tracy Melendey; Gina 
Passacantando; Claudia Ainsworth, CMCA; Chris Floyd, CMCA; Rachael Rosario, CMCA, AMS 
& Carolyn Raming — Imagineers, LLC

PLATINUM SHOW SPONSOR 

Bouvier Insurance
GOLD SHOW SPONSORS 
Bartlett Tree Experts 

GAF 
Sentry Management

MANAGERS’ BREAKFAST SPONSOR 
Building Renewal

PRESIDENTS’ BREAKFAST SPONSOR 
Prime Touch

PRESIDENTS’ BREAKFAST  
GIFT SPONSOR 
Imagineers, LLC

SHOW BAG SPONSOR 
Feldman, Perlstein & Greene, LLC

NAME BADGE SPONSOR 
Tooher - Ferraris Insurance Group

REGISTRATION DESK SPONSOR 
Imagineers, LLC

LANYARD SPONSOR 
CSC Serviceworks

VEHICLE BILLBOARD SPONSOR 
BELFOR Property Restoration  
JP Carroll Construction, Inc.

COFFEE SPONSOR 
Windsor Federal Savings

EDUCATION SESSION SPONSORS 
All Waste, Inc. 

CM Property Management 
Imagineers, LLC 

Prime Touch Services 
Pro-Klean Cleaning & Restoration Services

CONTINENTAL BREAKFAST SPONSORS 
Bouvier Insurance 

Plaza Realty & Management Corporation

AFTERNOON ENERGY BAR SPONSORS 
Bartlett Tree Experts 

GAF 
Sentry Management, Inc.

Thank You to Our Sponsors:
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Conference & Expo Photos, 
continued from previous page.

(left) Pamela 
Bowman, CMCA, 
EBP — Prime 
Touch Services & 
Rachael Rosario, 
CMCA, AMS —
Imagineers, LLC

(right) Frank 
Pingelski, EBP — 
Tooher Ferraris 
Insurance Group 
& Dave Pilon, 
EBP — Bouvier 
Insurance

(above) Paul Healy & Mark Healy – Splash Pool 
Supply

(left) Kevin Murray — Servpro-Team Randolph Of 
New Haven/Waterbury/Naugatuck Valley

(below) Dave Messier & Paul Gray, EBP — 
CertaPro Painters of Mystic-Glastonbury

(above) Matt Gilbert — CSC Serviceworks

(below) Mike Carrier, CMCA — Somak Property 
Management & Jack Arcouette —  Arbella Insurance

(right) Mike Famiglietti, CMCA; Elise Geter; Margaret Collins & Tim O’Neil — 
CM Property Management

(above) Chas Ryan, Esq., EBP — Pilicy & Ryan, P.C.
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More photos on the next page...

(above) Chrissy Barnard, Healing 
Meals Volunteer Manager & Helen 
Barnard, Healing Meals Creative 
Director

The Next Gen Committee 
raised $800 from our 
50/50 raffle.  Well done! 
The winner, Steve Weir 
from American Integrity 
Restoration (AIR), gave 
custody of his raffle tickets 
to Alan Barberino, CMCA 
who donated the winnings 
back to Healing Meals!  
Thank you!

(above) Jim Torello, EBP; Chris Carney, EBP; Rick Torello, EBP 
& Bill Jackson, EBP — BELFOR Property Restoration

(left) 	
Mike Pinchera 
& Keith 
Santos — 
All Waste, Inc.

(above) Mark Liberman, CMCA, AMS – On the Mark Management, 
LLC & Joe Cifarelli, Pro-Klean Cleaning & Restoration Services  

(left) Kasey Burchman, Esq. — Feldman, Perlstein & 
Greene, LLC; Greg McCracken, Esq., EBP — Jacobs, 
Walker, Rice & Barry, LLC; Christopher Hansen, Esq. —
Sandler, Hansen & Alexander, LLC

(left) John Rose & Jon 
Brown — Safe Roof 
Cleaning, LLC

(left) Mike Hibbert, CMCA & John 
Walker, CMCA – Plaza Realty & 
Management Corporation

(above) Marcy Ventresca, EBP & Cindy Serbegis 
— New Look Painting & Construction, Inc.
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Conference & Expo Photos, 
continued from previous page.

(above) Next Generation Committee: Doug Miller — Schernecker 
Property Services, Inc.; Jon Gosnell, CMCA, AMS — Northeast 
Property Group; Melissa Selochan, CMCA — Westford Real Estate 
Management, LLC; Mathew Herceg, EBP - Becht Engineering BT, 
Inc.; Joshua Suzio, EBP - Bouvier Insurance; Dan Levine, CPA — 
Tomasetti, Kulas & Company, P.C. 

(above) Bob Garamella, Mike Cecchini, Cathy Hernandez & Frank 
Pingelski, EBP — Tooher Ferraris Insurance Group

(above) Bill Bambara; Linda Schaller, EBP; Anthony Daddona & Steve 
Fradianni — M & S Paving & Sealing, Inc.

(above) Wendy Colleary, EBP – Windsor Federal Savings

(below) Denis Kovalev & Anna Shevchuk — Avery Cleaning, LLC
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Wendy Colleary

When I was young and my world was a lot smaller, I was kind 
of a know-it-all. I read a lot, kept my ear to the ground, and 
could eavesdrop on multiple conversations effortlessly. It’s 

been many, many years since I thought I was the smartest one in the 
room. Access to information is now lightning fast, and what you think 
you know changes even quicker. I learned a long time ago there are 
plenty of true experts out there and it’s a wise person who understands 
when and to whom to listen to. 

Too many people think condo living is turnkey. You pay your 
monthly common charges and everything gets taken care of for you. 
If you have a problem, you blame someone else or expect them to have 
the answers you may already have at your fingertips. The truth is, the 
best, most well-run associations are those where owners and Board 
members are informed and involved. They know what their rights and 
responsibilities are, the limits of their governance, and can point to 
specific state statutes to back them up. 

Unfortunately, many owners don’t bother reading their governing 
documents or familiarizing themselves with the relevant state laws 
affecting condominiums before they buy, so have no clue what their 
true rights and responsibilities are.  The sheer volume of paperwork 
generated with a loan closing can be onerous, something to get tucked 
away once the keys are handed over and never looked at again. 

Last year, my son and his wife purchased a home in a brand new 
3-unit community and were the first buyers in. Before closing on 
their purchase, they performed due diligence by extensively reading 
and sometimes questioning the content of the condominium declara-
tion and by-laws. As a result, they were able to affect certain changes 
like the pro-rata percentage of ownership which had listed their unit 
as having the largest square footage, when in fact it was the smallest. 
Without this being changed, they would have been paying more than 
their fair share each and every month for as long as they owned their 
home. Knowing what is and isn’t permissible has been a challenge 
and a hassle at times, having to come off like the bad guys, forced to 
address common area issues that were uncomfortable and relatively 
minor but still necessary.  This past weekend, however, they learned 
one of the owners was running an Airbnb out of his unit. They had 
seen people coming and going, at first assuming they were overnight 
guests. Some detective work revealed a lovely listing on the rental 

Educating Yourself About  
Your Community’s Governance

By Wendy Colleary

website with glowing reviews on the host’s hospitality and bookings 
out 6 months. While their condo by-laws clearly state the practice is 
prohibited, it now falls to the other two owners to have to have what is 
sure to be a difficult discussion with this owner. Beyond the immedi-
ate safety concerns of multiple keys being handed out and strangers in 
common areas, there is likely a serious insurance consideration as well. 
This one owners’ individual practice may be jeopardizing the entire 
building coverage as well as exposing all 3 owners to unlimited risk.

As part of my job as a condominium lender I read governing docu-
ments all the time. Some can be intimidating on the surface, lengthy 
and with lots of legalese. While some of the information can be glaze-
worthy, there are nuggets within that convey lots of useful informa-
tion including what is and isn’t allowed, and who is responsible for 
what. It ought to be required reading.  n

Wendy Colleary is Vice President of Commercial Lending Business Development 
at Windsor Federal Savings.  She currently serves as Chairperson of the CAI-CT 
Membership Committee and is a member of the CAI-CT Board of Directors.
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“Unfortunately, many owners don’t bother 
reading their governing documents or familiarizing 
themselves with the relevant state laws affecting 
condominiums before they buy...”
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Over the past ten years, more and more owners of residential 
property are making individual rooms or entire residences 
available for short-term rental, offered through hosting 

platforms such as AirBnb and VRBO and online travel sites such as 
Expedia and Kayak.   When short term rentals involve units in com-
mon interest communities, they can create new concerns and new 
challenges for associations.

Short-term rentals are not going to affect every community.  For 
some communities (more likely ones in urban areas, or near tourist 
attractions), this may be a significant issue as a larger number of unit 
owners wish to participate; for other communities, short-term rentals 
may be non-existent.

Why are associations concerned about short-
term rentals?

The most frequent concerns that are raised regarding short-term 
rentals in common interest communities are: 
1.	The presence of strangers who are given access to parking garages, 

shared hallways and other common areas; 

2.	The presence of strangers who do not know, understand or care 
about the requirements of association documents and rules;

3.	Uncertainty about insurance as it is unclear whether short-term 
rentals would constitute a “commercial use” of a unit and impact - 
or increase the cost of - coverage and 

4.	Concerns that short–term rentals will create mortgage underwriting 
issues and impact the ability of the community to adhere to FHA 
approval standards, which could, in turn, result in an inability of 
owners to  obtain favorable mortgage rates.

There are no state-wide laws in Connecticut that limit short-term 
rentals. A few municipalities have addressed the issue, but the require-
ments and regulations are inconsistent.1 If an association wants to ban 
or limit short-term rentals, the best – and perhaps only – avenue to do 
so is through the provisions of its governing documents.

Does the association have the ability to prohibit 
short-term rentals?

Most governing documents in Connecticut contain some limitation 
on short-term rentals and transient use.  Additionally, most governing 
documents contain a requirement that leases be in writing.  Generally, 
these provisions are contained in the declaration under Restrictions on 

The Rise of AirBnB:  
Short Term Rentals and Enforcement  
By Common Interest Communities

By Kelly A. Freitas, Esq.

Kelly A. Freitas, Esq.
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[Continues on page 22.]

Use or Restrictions on Leases. In communities created prior to 1984, 
they may be contained in the bylaws as well.

Before taking any action against a unit for short-term rental, know 
what your documents say. The language of these limitations can 
greatly differ from one document to another. There are two types of 
action the association can take: 
1.	Action against the unit owner for renting the unit in violation of the 

governing documents and 

2.	Action against the unit owner for violation of the rules or damage 
to the common elements or other property caused by the transient 
occupant.  If the Association’s objective is to stop short-term rent-
als, then the action will have to be against the unit owner.

If your governing documents do not contain a limitation on short-
term rental, before taking any action to regulate or ban short-term 
rentals, you will likely need to amend the governing documents, which 
will require a unit owner vote.  

Even if your documents do contain a restriction that prohibits 
short-term rentals, based upon the language, it may be necessary to 

“There are no state-wide laws in Connecticut 
that limit short-term rentals.”



Take the GUESSWORK out of your 
association's master insurance coverages.

The industry leader in coordinating unit owner and master 
insurance policies to avoid costly gaps and redundancies. 

CondoLogic is a service of

Contact us to schedule a free no obligation CondoLogic workshop today!
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Toll free:1-800-357-2000 X 210 
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adopt a Rule that further articulates the limitations on short-term 
rental and specifically bans renting rooms or units through short-term 
hosting platforms such as Airbnb. The language of the rule will depend 
on what was included in the governing documents.  Both Section 
47-261b(f) and Weldy v. Northbrook Condominium Association, Inc., 
2789 Conn. 728 (2006), suggest that an Association has authority to 
adopt a rule such as the one above, which would clarify the provi-
sions of the declaration and/or bylaws or ensure that the Association 
remained in compliance with mortgage underwriting requirements.  
Once such a rule is in place, the Association can fine (after notice and 
hearing) unit owners who violate the rule and may be able to obtain an 
injunction against the unit owner if the violation continues. 

Should the Association take action to prohibit 
short-term rentals?

The executive board has discretion to determine whether or not 
to take enforcement action under Conn. Gen. Stat. 47-244(g)(1-4).2 
Before the board takes any action against unit owners, it is helpful to 
articulate the problem with the short term rental (other than simply 
that it is a violation of the documents). If an association ends up in 
court it is generally more persuasive for a court to hear from unit own-
ers and occupants that have been affected and see documented com-
plaints (which could range from doors to common hallways being left 

ajar, noise complaints, damage to property, violations of association 
rules and regulations by transient occupants or even problems obtain-
ing mortgages on units at favorable rates) than to be arguing over 
whether a provision of the governing documents has been violated. 
Know your community, know the complaints and problems with the 
short-term rental and talk to the unit owner about the violation before 
deciding whether to take action.

How do you know if there are short-term rentals 
in your community?

Most short-term rental sites do not show the address of units for 
rent, so if you suspect that a unit is listed on one of these sites, you 
will have to search for the listing by area (which could be by town 
or a specific neighborhood), by the name of the person you believe 
has listed the unit (known as a “host”), or by searching for amenities 
located in your association (for example if you have an underground 
parking garage, pool, community gym, or if you are walking distance 
to a popular venue or train station). The 
best way to determine whether short-term 
rentals are occurring in your community 
is to observe.  If you frequently observe 
strangers or out-of-state license plates 
that stay for short periods of time, do not 
know their way around the community or 
the location of amenities or do not appear 
to be staying with anyone from the com-
munity, these can be signs of a short-term 
rental. On the more extreme end, if there are written instructions near 
the entrance to the unit on how to enter, a lockbox, or a keypad entry, 
these can also indicate a short-term rental.  If you suspect a short-term 
rental is occurring, ask the unit owner or ask the strangers.

While not every association will encounter short-term rental issues, 
for those that do, the good news is that you may already have the 
document provisions to deal with them.     For associations that have 
or want FHA approval, check your documents to make sure there is a 
restriction on short-term rentals. n

Kelly Freitas is an associate with Feldman, Perlstein & Green, LLC, in the firm’s 
civil litigation practice where she frequently represents communities in their litigation 
matters. 

END NOTES:

1.	 While two bills were proposed in 2018 (Senate Bill No. 256 and House Bill No. 5434), 
neither became law. Some municipalities, such as Hartford, have adopted zoning 
regulations and permitting requirements for short-term rentals. Hartford Zoning Regs 
§3.5.1(E).  

2.	 Section 47-244(g) of CIOA provides that the executive board does not have a duty to take 
enforcement action if it determines that:
(1)	 The association’s legal position does not justify taking any or further action;
(2)	 The covenant, restriction or rule being enforced is, or is likely to be construed as, 

inconsistent with law;
(3)	 Although a violation may exist or may have occurred, it is not so material as to 

be objectionable to a reasonable person or to justify expending the association’s 
resources; or

(4)	 It is not in the association’s best interests to take enforcement action.

SHORT-TERM RENTALS...from page 20.

Common Interest welcomes the submission of articles, news 
and announcements subject to space limitations, editing and 
appropriateness, including educational value.  The Common 
Interest Publication Committee will make every effort to 
publish articles submitted and may even be able to help you 
with your submission.  

Please call (860) 633-5692 or  
E-mail: kim@caict.org for  

more information.

Share your 
news and 
expertise!

“The best way to 
determine whether 
short-term rentals 
are occurring in your 
community is to 
observe.”  
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Take Your Homeowners Association  
 to the Next Level 

right thisway
Meeting the needs of Homeowners Association Lending  
and the professionals who serve them:

• Competitive loan terms
• Term sheets customized for your association’s needs
• Quick turn around and responsive service

Lisa Allegro
Vice President,  
Senior Relationship Manager 

lallegro@simsburybank.com 
860.651.2064

Visit simsburybank.com/HOA

                                    Visit www.caict.org to register.

CONDO, INC.  
The Business of Running Your Community  
Do you serve on the board of your association?   Are you considering 
serving?   Whether you are a seasoned board member, a recently 
elected  board member or unit owner seeking to understand more 
about how an association runs, this course is for you!

Topics include:

•	 LEGAL: CIOA, Documents, Rules Enforcement, Meetings, Contracts

• 	 FINANCIALS: Budgets & Reserves

• 	 CONTEMPORARY ISSUES: Reserve Analysis, Long-Term Planning

• 	 INSURANCE: CIOA, Risk Management, HO6 Policies, D&O Insurance
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April 27, 2019 
Waterbury, CT 

September 14, 2019   

All sessions 8:30am-3:00pm 
Light breakfast and lunch  

Members $50, Non members $100

CONDO, INC.

CAI-CT’s Recommended Course for All 
Connecticut Community Associations
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[Continues on page 26.]

Manager’sColumn...

Reggie Babcock Rich Wechter, CMCA

Being Practical, Part LIV

Managing Small Associations 
By Reg Babcock and Rich Wechter, CMCA
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In this column, we tackle various topics of interest to association 
boards of directors and our fellow community association manag-
ers with the intent of imparting practical advice.  This issue’s col-

umn addresses the management of small associations and the unique 
challenges that boards and their managers face in handling small asso-
ciations. Small associations are just as important as large associations. 
Revenue derived from property management cannot be the driving 
force behind the level of effort property management companies 
expend in performing their duties and responsibilities. 

We will examine various issues that arise with small associations and 
offer recommendations on how boards and their property managers 
can effectively deal with such associations. We intend to address the 
management of large associations in our next article. 

A. Setting the Table on this Topic  
We are not setting a specific number in defining a small association. 

In some cases, the classification of a small association is purely subjec-
tive. To a manager with a portfolio of mostly 100 plus associations, 
an association of 50 units may be considered a small association. For 
other managers, an association of 20 or fewer units may fit the defini-
tion of a small association.  For purposes of this article, either example 
will be considered a small association.

Small associations run the gambit from vibrant and engaged boards 
and residents to those that are hardly heard from. Managers, however, 
must be prepared to manage both types of small associations and we, 
accordingly, offer a few issues that managers face when managing 
small associations and suggested approaches to deal with these issues. 
We recognize that there are other issues that can be raised and may 
address them in a future article.

B. Issues and Suggestions
1. Absence of Board Participation

In many small associations, one must pull teeth to get any unit 
owner to run for the Board or serve as an officer of the Association. In 
many cases, board members serve multiple officer positions, subject to 
their respective association governing documents. This puts an undue 
strain on those board members who volunteer their time and serves 
as a deterrent to other unit owners who do not want to commit to an 
excessive amount of time in serving on the board. This creates a vicious 
cycle of limited participation on the board by unit owners which puts 

more responsibilities on the property manager and the unit owners 
who are on their respective boards.

We suggest a number of things that small associations can do to 
increase board participation. The first thing to look at is the number 
of board positions established by their respective association govern-
ing documents. Associations under 50 units should seriously consider 
lowering the number of board positions to 3. There should never be 
a need to have more than 5 board positions for a small association. 
Another suggestion is to form committees and encourage unit owner 
involvement. A committee member today is a board member tomor-
row. Another important suggestion is to define the role of board mem-
bers and officers in writing and distribute it to all unit owners. Many 
unit owners have no idea what a board member or association officer 
does and may be encouraged to participate if they better understand 
the duties and responsibilities asked of them. A further suggestion is 
to limit the number of board meetings. At most, smaller associations 
need to meet no more than every other month, and at least, they need 
to meet quarterly or semi-annually. This will also aid in increasing 
participation on the boards of smaller associations. Finally, it is critical 

“Small associations run the gambit 
from vibrant and engaged boards 
and residents to those that are hardly 
heard from.”
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•  Collecting common charges and foreclosing association liens

•  Interpreting, amending and updating documents

•  Document and rule enforcement

•  Transition from declarant control

•  Negotiating with declarants

•  Reviewing and negotiating contracts 

•  Representing associations borrowing from banks

•  Maintaining and updating corporate records and filings

98 Washington Street, Third Floor
Middletown, CT 06457

Phone: (860) 398-9090  Facsimile (860) 316-2993
www.shacondo.legal

ATTORNEYS AND COUNSELORS AT LAW

Providing High Quality Legal Services
to Connecticut Condominium &

Homeowner Associations

   Scott J. Sandler, Esq.†
   Christopher E. Hansen, Esq.
   Michael S. Alexander, Esq.
 † Fellow, College of Community Association Lawyers

How will you fund your
next association project?
Get custom financing that’s perfect for your
budget and your association. No deposit
relationship required.
Let us find the financing that’s right for you.
Call me today!

171258

Erin Kremser
VP, New England
860-459-4713
866-800-4656 ext.7481
erin.kremser@mutualofomahabank.com

mutualofomahabank.com
Member FDIC

�Equal Housing Lender
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that boards and managers set a civil tone of management and gover-
nance as many unit owners will run away from involvement if they see 
nothing but anger spill out of board or unit owner meetings. It should 
be the norm of small associations that the tone of all meetings reflects 
a tight neighborhood of civil people rather than mirror what we see in 
Hartford and Washington, D.C. 

2. Avoid the Strong Person Association Leader
In many small associations, one unit owner is established as the all-

powerful, all-controlling leader who directs every aspect of the asso-
ciation. This is generally a result of the absence of board involvement 
by most unit owners. This style of governance poses many problems 
for both association and property managers. For fellow unit owners, 
it deters most unit owners from seeking involvement on their board 
as they feel intimidated by the strong personality of the association 
leader. The longer the association leader retains control, the harder it 
is to develop a roster of new board candidates. For fellow board mem-
bers, such style of governance can deter other board members from 
performing their duties and responsibilities and, in some cases, may 
lead to the resignation of fellow board members who become disillu-
sioned with a one-person rule style of governance. For managers, it is 
usually difficult to work with the strong person association leader and 
the risk of being considered a “puppet” of such a person is quite high. 
In many cases, property managers become referees in settling disputes 
between the strong person association leader and the rest of the board. 
This role of property managers detracts from the work we should be 
doing to effectively manage associations.

We suggest a number of things that can avoid such a scenario. First, 
other board members need to be encouraged to speak up and fulfill 
their fiduciary responsibilities as board members. Associations are 
enriched by multiple voices of governance. Second, property managers 
need to seek the approval of the whole board and not solely the strong 
leader. While the strong leader can make a property manager’s life 
miserable, our fiduciary duty is to the whole board and to the whole 
community. Finally, if all else fails, property managers should ensure 
that there is a paper trail of what appropriate actions the board should 
be taking and the failure of the board to follow that advice. If a change 
of leadership occurs down the road, it should be beyond dispute that 
the property manager attempted to manage the small association in 
accordance with CIOA, notwithstanding the unwillingness of the 
strong person association leader to follow that advice.

3. Gaining Vendor Interest
Many outside vendors shy away from working for small associa-

tions for a variety of reasons. The most prominent of these reasons is 
money. They just do not see the profit in servicing a small association 
and are either unwilling to submit a bid or submit a bid way beyond 
reasonableness. We suggest a number of actions to secure healthy ven-
dors and reasonable bids. First, widen the field of vendor candidates. 
There are companies out there looking for work that can perform the 
tasks sought. Fight the tendency to only seek vendors within a narrow 
geographical area. Second, look at vendors who you are already doing 

MANAGER’S COLUMN...from page 24. business with at other properties. Good vendors will look to take on 
additional work for those property managers who treat them with 
respect. Finally, prepare bid specifications that are realistic given the 
size of the association. Do not seek to address more than is reasonable. 

4. Lack of Money
Small associations generally have less in reserve and greater dif-

ficulty in securing the large amounts of money necessary to complete 
capital improvement projects. Many small associations find themselves 
paralyzed when faced with multiple capital projects, let alone a single 
capital project. This leads, in many cases, to the inability to complete 
any necessary capital project, further placing a small association into 
a dark hole that they cannot get out of. There are a few suggestions 
we offer to avoid this scenario. First, it is critical to prioritize all of 
the work that a small 
association must com-
plete. Second, all pos-
sible revenue approach-
es must be considered. 
While association loans 
are the general approach 
to take, the poor reserve 
position many small 
associations find them-
selves in may cause boards to seek more immediate revenue measures 
by way of a special assessment without a loan as the only viable option 
in the short term. In the long term, small associations must be pre-
pared to have a healthy enough reserve to secure an association loan. 
Accordingly, small associations must look to building up their reserve 
position just as large associations do.

5. Amount of Time Expended by Property Managers
There is no “one size fits all” approach to managing small 

associations or the quantification of the amount of time that a 
property manager should allot to manage a small association. The 
best advice we can provide to our brethren property managers is to 
avoid getting bogged down with minutiae while providing proper 
attention to the small association residents. There is a tendency to 
offer “boutique” services to a small association simply as a result 
of the fact that there are fewer residents. As long as the property 
manager and property management company can provide such ser-
vices without jeopardizing the level of service provided to all other 
associations, then such “boutique” services are a plus to the small 
association. We simply suggest that care be given to overpromising 
such a level of service.

C. Conclusion
Management of small associations offers a number of unique issues 

and challenges to property managers. We believe that the relationship 
between property managers and small associations can be strong and 
productive. We hope that this article will aid property managers and 
small associations in developing a strong and healthy relationship. n

The authors work for Westford Real Estate Management, LLC.  Reg Babcock is 
Chief Operating Officer & General Counsel and Rich Wechter, CMCA is Senior Vice 
President.

“Small associations generally have 
less in reserve and greater difficulty 
in securing the large amounts of 
money necessary to complete capital 
improvement projects.”
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100 Trade Center, G-700
Woburn, MA 01801

728 Bamum Ave
Stratford, CT 06614160 Old Lyman Rd • South Hadley, MA 01075 

855.552.6273

WWW.1800NEWROOF.NET
CT HIC # 575920 • MA HIC # 120982 • MA CSL # 070626 • RI Reg. # 36301 • ME CHARTER # 20110918F

We guarantee we will deliver results
which exceed your expectations

Did you know…CAI-CT offers programs throughout the state.  Our next one will be:

SPRING FLING 
in Bloomfield, CT at Auer Farm on May 8, 2019

Join us for education and stay for the party!
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After the education program we will have our Annual 
Spring Fling Networking event on the Farm and in 
partnership with Healing Meals Community Project.  

Don’t miss the opportunity to sample some local beer, 
fresh made ice cream, fireside pizza, s’mores and some 
organic goodies from Healing Meals Community 
Project!

Our program is designed especially for savvy community association 
board members and will consist of a panel of two attorneys and an 
insurance expert.  They will delve into the topics of:
•	 Medical marijuana and smoking restrictions;
•	 Neighbor-to-neighbor disputes and the role of the board.  (Yes.  You 

may be required to get involved!); and
•	 What is NOT covered in your directors and officers insurance policy.

We also have a program for our community association managers 
entitled: “You’re Being Sued! Now What?”
2.0 continuing education credits are offered for this session.

Visit www.caict.org  
to register.

  Learn from 3:00 - 5:00 p.m.  Laugh from 5:00 - 7:00 p.m.
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Reclaiming. This process, which is often 
called in-place reclaiming, is where the 
existing pavement is ground up and mixed 
with the existing base.  This enhances the 
base stabilization properties and has the 
net effect of thickening and reinforcing 
the base.  The greatest advantage to this 
is that both pavement layers are now 
new and can be expected to have a use-
ful service life of approximately 15 to 18 
years.  The disadvantage of reclaiming is 
that this process is much more of a major 
construction undertaking, as the park-
ing lots and driveways will inevitably be 
unusable for a longer period of time.  It 
will be necessary to dig approximately six 
inches outward from the existing curbs 
during this process, therefore requiring 
some re-landscaping to return the site to 
its existing condition. In addition, there 
will be excess materials from this process 
that will need to be removed to maintain 

some of the existing grades, as this process adds 2½ to 3 inches of 
material overall.

Patching and Pavement Overlay.  Patching and overlay consist of cut-
ting out the worst alligatored areas, the cracks with wide separation, 
and some of the areas where the existing pavement would not provide a 
suitable base.  These areas are then patched with new asphalt, including 
sealing the edges with tack coat where the cutouts have been done.  Then 
some of the small cracks may be sealed and a shimming process that 
involves a machine overlay of a thin layer of stickier asphalt is done, where 
necessary, to correct irregularities in the pavement surface as well as to 
reinforce some areas that, although damaged, are in relatively good condi-
tion.  Then an overlay of class 2 bituminous asphalt would be applied on 
top of the existing pavement, resulting in a new wear surface.  We would 
typically recommend, based on the conditions of the pavement, that a 
two-inch overlay be done, as this would be less likely to exhibit what is 
called reflective cracking, a phenomenon where the existing cracks appear 

Probably one of the most daunting 
tasks approaching common inter-
est communities as they age is the 

condition of their roadways and park-
ing lots.  As communities reach their 
mid-teens through early twenties, they 
invariably start to see different types of 
pavement failures occurring.  The three 
most common types of pavement failure 
are as follows:
•	 Alligator cracking is a structural failure 

that is caused by repetitive load appli-
cations that are greater than what the 
pavement was designed.  It can also be 
caused by excessive earth movement 
under the pavement.  The failure can 
be either in the surface, base, or sub-
base layers of the pavement.  Cracking 
usually first begins in the wheel path 
with small, longitudinal cracking and 
progresses to an alligator pattern.

•	 Edge cracking is similar to alligatoring, only it is located within 1-2 
feet from the edge of the pavement.  Failure begins at the edge of the 
road and progresses towards the wheel path.  Pavement edge failure 
will result in worsening of the wheel path condition by allowing 
moisture intrusion in the subgrade soils and base materials. 

•	 The last type of pavement distress is random block cracks.  This 
type of cracking will divide the pavement into rough rectangular 
pieces.  This type of cracking is usually the result of water penetra-
tion into the subgrade and causes frost heaves or expansion and 
contraction of the asphalt in normal weather conditions.

Depending on the significance of the pavement failure and how the 
pavement was constructed with regard to the sub-base, base, thick-
ness of pavement, and the level of degradation, the methodology of 
remediation can vary.  The two most common methods of repair and/
or replacement for common interest communities are referred to as 
reclaiming or overlaying.  A general description of these is as follows:

TECHNICAL EXPLANATIONS
This column appears in each edition and is intended to touch on technical topics of general interest to common 
interest associations.  Topics will be of a general nature, but I will also accept and respond to questions from 
readers.  On occasion, it will be guest authored when topics can best be addressed by experts in other fields.

Timothy Wentzell, P.E.

PAVING ISSUES
By Timothy Wentzell, P.E.
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[Continues on page 30.]

through the new asphalt, which is very difficult to prevent.  However, a 
thicker overlay will reduce this.  In addition, the worst damaged areas of 
curbing are also typically replaced.  

Re-paving can be a complex task for an association to decide upon 
as certainly understanding what makes for a suitable base (for instance, 
at what level of degradation is it reasonable to consider an overlay?) 
will affect the final product and the expected life to be received.  There 
is nothing more discouraging for a condominium association to 
undertake a large project and, within two or three years, see the pave-
ment look almost as bad as it was before starting the task.  Therefore, 

a careful review of what 
makes up an appropriate 
re-paving process is criti-
cal.  For example, many 
associations have pave-
ment elevations in front 
of garage doors or units 
that can affect future 
drainage and this needs to 

be taken into account as part of the planning for a project as well as the 
condition of drainage systems under the pavement and whether items 
such as storm drains structures need to be rebuilt or can be reutilized 
all need to be considered when undertaking this type of task.

However, one of the more significant decisions involves the meth-
odology of how replacement pavement is purchased.  For example, 
municipalities and other government entities almost always purchase 

pavement on a per tonnage basis, thereby insuring that they receive the 
depth or thickness that was contracted for or, if they don’t, they are 
not liable for payment.  A typical homeowner, however, typically only 
specifies the thickness of the pavement for a driveway and pays a lump 
sum.   Thus, it is easy to recognize the effect on a large paving project 
where a significant amount of the cost of the paving program is for 
purchase of the asphalt materials (for example, if a project is specified 
as having a two-inch compaction thickness and the contractor applies 
an inch and a half, that would be a 25% reduction in the material 
cost for the contractor and would certainly affect his profitability).  

“There is nothing more discouraging 
for a condominium association to 
undertake a large project and, within 
two or three years, see the pavement 
look almost as bad as it was before 
starting the task.”  

ENVIRONMENTAL TIP

Stop hand washing  
your dishes.
Did you know that your dishwasher 
uses less water than washing dishes 
by hand? Nearly 5,000 more gallons 
of water a year are used if you 
hand wash your dishes, as opposed 
to using an Energy Star® qualified 
dishwasher. If you let dishes air dry 
you can save even more energy.
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NOT JUST ANY LAW FIRM. Your LAW FIRM.

BRIDGEPORT
203.368.0211

DANBURY
203.792.2771

WESTPORT
203.222.1034

ORANGE
203.298.4066

WWW.COHENANDWOLF.COM

General Association Representation
Litigation & Arbitration

Common Charge and Fine Collection
Draft/Amend Association Documents

Negotiation & Closing of Association Loans
Contract Review

Mark A. Kirsch ● Robin A. Kahn ● Daniel S. Nagel    
Ari J. Hoffman ●  David M. Morosan 

David Dobin ● Joshua Pedreira

Therefore, many common interest communities elect a bit of a hybrid 
system of the two methods used when a homeowner may buy a new 
driveway and how municipalities purchase pavement.  

We have used this method successfully on many projects over the 
years.  This is where a calculation is undertaken with regard to the 
expected amount of pavement to be utilized and, using certified weigh 
slips from the material suppliers (i.e., the asphalt plan), payment is 
made based on the actual asphalt received; however, with a cap on the 
tonnage such that the association has a good handle on what the final 
cost of the project would not exceed.  

Certainly, there are other methodologies, but this is one to be con-
sidered as certainly, once the pavement is in place, it can be difficult for 
a homeowners association to determine the actual installed thickness.

Another important issue with paving projects is the fact that asphalt 
is very much dependent on the price of crude oil and, hence, its price 
can vary significantly from season to season, sometimes lately, even 
from the beginning of a season to the end of the season.  This makes 
budgeting for projects like these very difficult.  However, if there is 
good news in this picture, because of the current high price of paving, 
many people are postponing these tasks, making the availability of 
quality contractors better.  Thus, now is a good time to get onto their 
schedule for the upcoming season. n

Please address any questions or areas of interest that you would like answered in 
future columns to Timothy Wentzell, P.E., (860-289-8121) (e-mail: ConnPropEng@
cox.net).

TECHNICAL EXPLANATIONS...from page 29.

 

Condominium Association Insurance Specialists

20+ Commercial Insurance Markets, to include:

T 800.201.3339
P 203.792.2323
F  203.743.0830
www.hodgeagency.com

283 Main Street ● PO Box 307 ● Danbury, CT 06810 ● hodgeagency.com

• Andover 
• GNY 
• Hanover 
• The Hartford 
• Liberty Mutual 
• Nationwide 
• NLC 

• Philadelphia 
• Providence Mutual 
• QBE 
• Travelers 
• USLI 
• Vermont Mutual 
• V3 

 D&O + Crime coverage to include Property Managers 
 Agents average 25+ years industry experience 
 Dedicated roles for processing Certificates + Claims 
 Multiple Deductible Options + Jumbo Limits available 
 Strong Relationships with High-Loss Markets 
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Best Suited for
Environmental Solutions.

CT & Western MA Toll Free 800-956-5559
Phone 860-896-1000 • Fax 860-871-5982

25 Pinney St., Ellington, CT 06029

Fully
Licensed, 

Permited & 
Insured.

ENVIRONMENTAL SERVICES

n	Asbestos Abatement
n	Lead Abatement
n	Mold & Mildew
n	Demolition
n	Shot Blasting

You Ask Mister Condo,  
Now Mister Condo  

Asks You!

Every issue of Common Interest features an “Ask Mister Condo” 
Question submitted by a reader of the Ask Mister Condo website 
at http://askmistercondo.com. There are often many reasonable 

suggestions and solutions to condo questions. Mister Condo is asking 
you to participate and share your wisdom with the world. Review the 
question below and submit your answer in an email to askmistercondo@
askmistercondo.com. Look for your answers in future issues of Common 
Interest. Here is this issue’s Ask Mister Condo question:

J.C. from Middlesex County writes:
Dear Mister Condo,
How much notice is required to owner if management company 
needs to enter?

———
In a previous Ask Mister Condo column, you were asked to help a 

reader with the following question:

C.P. from Middlesex County writes:
Dear Mister Condo,
My daughter bought a condo where her association fees are 
$450.00 per month. Due to future major roof improvement job 
her payment will increase by $300.00. We feel the seller had to 
know about this upcoming project and didn’t reveal this very 
crucial information. The other choice to pay would be a one-time 
payment for $22,000.00 per unit. There are 40 units. Something 
doesn’t seem legal here. Your thoughts.

Mister Condo replies:
C.P., I am sorry for your daughter’s predicament. It is quite possible 

that the previous owner was aware that there was a possibility of a Special 
Assessment but unless the Special Assessment had already been passed 
and levied against the unit owners of record, it is unlikely that they did 
anything illegal. In fact, the knowledge that this Special Assessment was 
looming may have been a very important factor in his/her decision to 
sell. You can and should speak to an attorney to make sure the seller had 
already been informed of the assessment and failed to provide that infor-
mation. If they signed a disclosure statement where they lied about the 
Special Assessment, you may very well have a case. All the best!

Did you know that you can follow Ask Mister Condo on Facebook? 
Just search for “Ask Mister Condo” on Facebook or go to https://www.
facebook.com/AskMisterCondo/ and Like the page!

You’ll get daily updates on current questions delivered right to your 
phone, desktop, or tablet. Just like AskMisterCondo and let Mister 
Condo come to you! There are now almost 1700 questions and answers 
on the “Ask Mister Condo” website! Since 2012, Mister Condo has been 
politely offering some of the best HOA and condo advice to readers 
just like you! Join in the friendly conversation on Twitter, Facebook, 
and LinkedIn or on the website. Visit us at https://askmistercondo.com. 
There’s plenty to talk about!  n

Is your community facing 
tough legal issues?
Save time, money and frustration by hiring an attorney who’s 
a specialist!  Discover fellows of the College of Community 
Association Lawyers (CCAL). You’ll know you’re being 
represented by one of the best community association  
lawyers in the country.

Find a roster of CCAL fellows online at  
www.caionline.org/ccal or call (888) 221-4321  
(M–F, 9–6 p.m. ET).
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lawyers in the country.

Find a roster of CCAL fellows online at  
www.caionline.org/ccal or call (888) 221-4321  
(M–F, 9–6 p.m. ET).

Is your community facing 
tough legal issues?
Save time, money and frustration by hiring an attorney who’s 
a specialist!  Discover fellows of the College of Community 
Association Lawyers (CCAL). You’ll know you’re being 
represented by one of the best community association  
lawyers in the country.

Find a roster of CCAL fellows online at  
www.caionline.org/ccal or call (888) 221-4321  
(M–F, 9–6 p.m. ET).
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[Continues on page 34.]

Scott Sandler, Esq.. 
CCAL
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There are a number of potential benefits to electing board members 
to staggered terms.  Unfortunately, the process and requirements 

for creating staggered terms can be very confusing.

What are Staggered Terms?
Staggered terms for board members are multi-year terms under 

which the terms of individual directors expire on a rotating basis.  At 
each annual meeting, the owners conduct elections only for those 
directors whose terms are expiring.  The terms of other board mem-
bers have not yet expired, and those board members will remain on 
the board.

What are the Benefits of Staggered Terms?
By default, the terms of all board members expire annually.  This 

means that the association must elect a new, full board every year at 
the annual meeting.

By serving on the board the board members gain invaluable knowl-
edge and experience.  They have spent the past year or more learning 
about association governance and developing experience concerning 
how best to serve the community.  If the directors’ terms last for 
only one year, and they choose not to serve another term or are not 
reelected, that knowledge and experience is lost.

Staggered terms allow for more seasoned and experienced board 
members to work with the newer board members.  Information and 
experiences can be shared and passed on, rather than lost in the transi-
tion from one group of board members to another.

How are Staggered Terms Set?
Statutory Authority.  Most Connecticut associations are incorpo-

rated as nonstock corporations.  As such, they are governed by the 
Connecticut Revised Nonstock Corporation Act (“Nonstock Act”).  

Under Section 33-1086 of the Nonstock Act, a nonstock corpora-
tion may stagger the terms of directors, only to the extent provided 
for in its bylaws or certificate of incorporation.  If staggered terms are 
permitted under the bylaws or certificate of incorporation, then the 
Nonstock Act requires the corporation to place directors of approxi-
mately equal number, into groups, and to elect each group as follows:

•	 The first group is elected for a one-year term.
•	 The second group is elected for a two-year term.
•	 The third group is elected for a three-year term.
•	 And so on. . . 

Staggered Terms, In Simple Terms
By Scott J. Sandler, Esq., CCAL

The Nonstock Act provides for no more than five groups of direc-
tors.  At each successive annual meeting, the successors to the directors 
whose terms are expiring are elected for a term of two, three, four, or 
five years, as the case may be.

Documentary Authority.  The bylaws of most Connecticut com-
munities permit the owners to elect board members for staggered 
terms.  

The typical provision states that at least one-third of the members 
of the board must expire annually.  This limitation (which is very 
common, though not required by law), limits the extent to which the 
association can create groups as provided for under the Nonstock Act.  
For example:

•	 Three Member Board.  The association can create three groups of 
directors.  Each group consists of one director.  

-	 Director #1 is elected for a term of one year.
-	 Director #2 is elected for a term of two years.
-	 Director #3 is elected for a term of three years.
-	 All successors are elected for a term of three years.

“Staggered terms allow for more 
seasoned and experienced board 
members to work with the newer 
board members.” 
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WHILE OTHERS SEEK TO SELL A POLICY,
WE BELIEVE IN THE VALUE OF A RELATIONSHIP. 

26 CLARK LANE

WATERFORD, CT 06385

860.442.1396

REARDONAGENCY.COM

We specialize in providing master policies to condominium 
and homeowners’ associations. 
•  Multiple companies to choose from for best pricing 
•  Coverage advice to best protect your property and liability
•  Personal inspections of all properties 
We look forward to assisting you.

Mallory Reardon Kevin Reardon Susan Reardon

   

   
 

 

 

 

 
 
      
 

 

                                                                                                                                      

 

 Our 46th year in business   

45R Ozick Drive ▪ Suite 19 
Durham, CT 06422 

Tel: 860-372-4554  ▪  www.buildingrenewal.net 

CAI-CT member 

Building Renewal, LLC (the chimney cap guys)Building Renewal, LLC (the chimney cap guys)Building Renewal, LLC (the chimney cap guys)   
We Measure  ▪ Fabricate ▪ Install ▪ Never a Middleman 
Chimney Cap Replacement Chimney Cap Replacement Chimney Cap Replacement ▪▪▪   Decks Decks Decks ▪▪▪   Exterior RepairsExterior RepairsExterior Repairs   
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YOUR CONDOMINIUM
REMODELING SPECIALISTS

ROOFING & SIDING
 GUTTERS | WINDOWS | DOORS | DECKS 

LEADINGEDGEEXTERIORSLLC.COM

CALL FOR YOUR FREE QUOTE 
860.632.0050

HIC# 0641570

•	 Five Member Board.  The association can create two groups of 
directors.  One group consists of three members, and one group 
consists of two members.

-	 The directors in one group are elected for a term of one year.
-	 The directors in the other group are elected for a term of two years.
-	 All successors are elected for a term of two years.

STAGGERED TERMS...from page 32. •	 Seven Member Board.  The association can create two groups of 
directors.  One group consists of four members, and one group 
consists of three members.

-	 The directors in one group are elected for a term of one year.
-	 The directors in the other group are elected for a term of two years.
-	 All successors are elected for a term of two years.

•	 Nine Member Board.  The association can create three groups of 
directors.  Each group consists of three members.

-	 The directors in group #1 are elected for a term of one year.
-	 The directors in group #2 are elected for a term of two years.
-	 The directors in group #3 are elected for a term of three years.
-	 All successors are elected for a term of three years.

Who Decides on Whether to Set Staggered Terms?
Under Subsection 47-245(b) of the Connecticut Common Interest 

Ownership Act, the board of the association cannot set the terms of 
the directors.  This power is reserved to the unit owners.

Therefore, the owners present at the annual meeting, in person or 
by proxy, may vote on whether to elect the board members for stag-
gered terms.  The vote requires the approval of a majority of the total 
number of votes cast, assuming that a quorum is present. n

Scott J. Sandler, Esq., CCAL, is the managing partner of the law firm of Sandler, 
Hansen & Alexander, LLC, located in Middletown, Connecticut.  He is a fellow of 
the College of Community Association Lawyers, and he serves as the chair of the CAI 
Connecticut Legislative Action Committee.  Scott is also a past President of CAI-CT.

Update today:
ONLINE at www.caionline.org
EMAIL addresschanges@caionline.org
MAIL to CAI, P.O. Box 34793,  

Alexandria, VA  22334-0793

Have your community association board 
members changed since last year?

Be sure to update
your board’s member names, titles (President, Vice President, 
Treasurer, Secretary, and Board Member), and contact information 
to ensure your board members receive all the latest CAI member 
benefits!



Volume XIV: Issue 2, 2019 • Common Interest

35CONNECT with CAI •

CIVIL & STRUCTURAL ENGINEERING

ARCHITECTURE & DESIGN SERVICES

MEP & ENERGY CONSULTING

DRONES / AERIAL IMAGING

PAVING AND RETAINING WALL PROJECTS

DRAINAGE ASSESSMENTS

CAPITAL RESERVE STUDIES

TRANSITION REPORTS

STORM DAMAGE ASSESSMENT

FORENSIC ENGINEERING

www.falconengineering.com
203.672.5952

1266 E. Main Street, Suite 700R 
Stamford, CT 06902 CONNECTICUT     DC     DELAWARE     FLORIDA     MARYLAND     NEW JERSEY     NEW YORK     PENNSYLVANIA      VIRGINIA

ENGINEERS & ARCHITECTS

HIGHER STANDARDS

Algae: it comes in many forms and colors. It’s slimy, stinky and 
can ruin the beauty and function of your community lakes 
and ponds. It’s also one of the oldest known organisms on 

this planet, which might explain its knack for survival, even under the 
toughest conditions. Over time, common interest communities and 
property management companies have learned to pick sides when it 
comes to the safe eradication of stubborn and harmful algal blooms - 
some in favor of natural management techniques; others in support of 
applying EPA-registered algaecides to ensure the job gets done. But 
this year, a new game changing technology will make the management 
of stubborn algae blooms a no-brainer with more long-lasting results 
that are beneficial for the environment. 

Nanobubble aeration is a premium innovative technology designed 
to exceed the capabilities of traditional lake and pond aeration systems 
by providing up to 79,000x more oxygen! Put simply, nanobubbles 
are like traditional aeration systems on steroids. Produced by compact 
on-shore generators, these ultra-fine bubbles are completely invisible 
to the eye and about 1 million times smaller than ordinary bubbles. 
As a result of their tiny size, nanobubbles have no natural buoyancy 
and do not rise to the surface of the water and burst like you might 

The Future Is Here:  
A Technological Break-Through in Sustainable Lake & Pond Management 

By Bo Burns

[Continues on page 39.]

expect. Amazingly, they remain within the water column for up to 2-3 
months, providing unparalleled oxygenation to struggling lakes and 
stormwater ponds in your community.  

The benefits of a continuously oxygenated lake or pond are enor-
mous. First, oxygen is a key player in the battle against undesirable 
nutrients by facilitating the conversion of phosphorus to forms that 
do not sustain algae development. Excess nutrients can easily enter 
community lakes and ponds in the form of grass clippings, lawn fertil-
izers, trash, and droppings from dogs, geese and other wildlife. The 
presence of oxygen also helps to balance pH and other related water 
quality parameters that encourage the growth of fish, native organisms 
and beneficial phytoplankton – rather than detrimental bacteria like E. 
Coli, and cyanobacteria species that can be toxic to humans and wild-
life and are believed to contribute to degenerative diseases like ALS, 
Alzheimer’s and Parkinson’s.  

Another amazing benefit of nanobubbles? In addition to engulf-
ing an entire aquatic ecosystem in concentrated oxygen, nanobubbles 
are negatively charged and, therefore, attracted to positively charged 
organic matter in the water column. When they connect with positive-
ly charged metals and pollutants, including dangerous cyanobacteria 
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ClassifiedServices
Sandler, Hansen & Alexander, LLC 
Contacts:	 Scott J. Sandler, Esq., CCAL 
	 Christopher E. Hansen, Esq. 
	 Michael S. Alexander, Esq. 
98 Washington Street, Third Floor 
Middletown, CT 06457
860-398-9090 • Fax: 860-316-2993 
www.shacondo.legal 
CAI-CT MEMBER

Zeldes, Needle & Cooper 
Contact: Robert Pacelli, Esq. 
1000 Lafayette Blvd., 7th Floor 
Bridgeport, CT 06604 
203-333-9441 • Fax 203-333-1489 
Email: rpacelli@znclaw.com 
CAI-CT MEMBER

CARPENTRY

Building Renewal, LLC 
Greg Zajac 
45R Ozick Drive, Suite 19 
Durham, CT 06422 
860-372-4554 
Email: gzajac@buildingrenewal.net 
buildingrenewal.net 
CAI-CT MEMBER

CAI-CT MEMBER

Let Our Experience Work for You!

COMMUNICATION • RESPONSIVENESS • SERVICE

800.767.8910
 www.primetouch.net

carpentry • siding • painting

CAI-CT MEMBER

DUCT / DRYER VENT 
CLEANING

Duct & Vent Cleaning of America, Inc. 
Located Throughout New England 
Servicing the Northeast, Free Estimates 
Fully Insured, Certified by NADCA 
1-800-442-8368

ENGINEERING /  
RESERVE STUDIES

CCA, LLC, Engineering Surveying 
Landscape Architecture  
40 Old New Milford Road 
Brookfield, CT 
203-775-6207  
www.ccaengineering.com  
CAI-CT MEMBER

The Falcon Group 
1266 E. Main Street, Suite 700R 
Stamford, CT 06902 
Phone: 203-672-5952
www.falconengineering.com 
CAI-CT MEMBER

ENVIRONMENTAL SVC.

Bestech Inc. of CT 
25 Pinney Street 
Ellington, CT 06029 
860-896-1000 • Fax 860-871-5982 
www.bestechct.com

FINANCIAL SERVICES

Alliance Association Bank  
Tom Loughran  
377 Manning Street  
Needham, MA, 02492  
781-254-8220  
tloughran@allianceassociationbank.com  
www.allianceassociationbank.com 
CAI-CT MEMBER

 
CAI-CT MEMBER

The Milford Bank 
Contact: Paul Portnoy, Vice President 
Vice President 
203-783-5700 • 800 340-4862 
www.milfordbank.com 
CAI-CT MEMBER

ACCOUNTING

Carney, Roy and Gerrol, P.C. 
35 Cold Spring Road, Suite 111 
Rocky Hill, CT 06067-3164 
860-721-5786 • 800-215-5945 
Contact:	Joseph T. Rodgers, CPA 
E-Mail:	 joe@crandg.com 
CAI-CT MEMBER

Tomasetti, Kulas & Company, P.C. 
631 Farmington Avenue 
Hartford, CT 06105  
860-231-9088 • Fax 860-231-9410 
Contact:	Dan Levine, CPA 
E-mail:	 DLevine@TomKulCo.com 
CAI-CT MEMBER

Mark D. Alliod & Associates, P.C. 
Certified Public Accountants 
348 Hartford Turnpike, Suite 201 
Vernon, CT  06066 
860-648-9503 • Fax 860-648-0575 
Contact: Mark D. Alliod, CPA 
E-mail: mark@markalliodcpa.com 
CAI-CT MEMBER

ATTORNEYS

Cohen and Wolf, P.C. 
1115 Broad Street 
Bridgeport, CT 06601 
203-368-0211 • Fax 203-394-9901 
www.cohenandwolf.com 
CAI-CT MEMBER

Feldman, Perlstein & Greene, LLC 
10 Waterside Drive, Suite 303  
Farmington CT 06032 
8860-677-2177 or 860-677-0551
Contacts:	 Matthew N. Perlstein, Esq.
	 Michael Feldman, Esq. 
CAI-CT MEMBER

Pilicy & Ryan, P.C. 
365 Main Street, PO Box 760 
Watertown, CT 06795 
860-274-0018 • Fax 860-274-0061 
Contact:	Franklin G. Pilicy 
E-mail:	 dmajor@pilicy.com 
CAI-CT MEMBER
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[Continues on page 38.]

Mutual of Omaha Bank,  
Community Association Banking 
Contact: Erin Kremser, CMCA,  
VP / Regional Account Executive 
P.O. Box 105, West Chatham MA 02669 
860-459-4713 • Fax 603-636-8566 
erin.kremser@mutualofomahabank.com 
www.mutualofomahabank.com 
CAI-CT MEMBER

Simsbury Bank 
Contact: Lisa Allegro VP/SR. Relationship 
Manager/HOA Lending  
86 Hopmeadow Street 
Weatogue, CT, 06089  
Phone: 860-651-2064 Cell 860-428-2100  
Email: lallegro@simsburybank.com  
www.simsburybank.com/HOA 
CAI-CT MEMBER

Windsor Federal Savings 
Wendy Colleary 
250 Broad Street 
Windsor CT 06095 
860-298-6151 • Fax: 860-242-5513 
wcolleary@windsorfederal.com 
windsorfederal.com 
CAI-CT MEMBER

INSURANCE

Bouvier Insurance 
860-232-4491 
Contact: Richard Bouvier, CIC 
www.Binsurance.com 
CAI-CT MEMBER

CondoLogic 
Contact: Lisa Caminiti 
29 North Main Street 
West Hartford, CT 06107 
860-232-4491 x-112 • Fax: 860-232-6637
CondoLogic.Net

C.V. Mason & Company Insurance 
Contact: Bud O’Neil 
860-583-4127 • Fax 860-314-2720 
boneil@cvmco.com

Hodge Insurance 
282 Main Street 
Danbury, CT 06810 
1-800-201-3339 • 203-792-2323 
Fax: 203-791-2149 
CAI-CT MEMBER

The Reardon Agency, Inc. 
Mallory Reardon Porter 
26 Clark Lane 
Waterford, CT 06385 
(860) 442-1396 • Fax: (860) 444-2822 
mreardon@reardonagency.com 
www.reardonagency.com 
CAI-CT MEMBER

Tooher Ferraris Insurance Group 
Contact: Peter P. Ferraris, Jr., President 
43 Danbury Rd., Wilton, CT 06897 
Tel: 203-834-5900 or 800-899-0093 
Fax:  203-834-5910 
E-Mail: pferraris@toofer.com 
CAI-CT MEMBER

LAKE & POND 
MANAGEMENT

SOLitude Lake Management 
Tracy Fleming, Director of Marketing 
590 Lake Street, Shrewsbury, MA 01545 
855-534-3545 • Fax: 508-865-1220 
info@solitudelake.com 
www.solitudelakemanagement.com 
CAI-CT MEMBER

LAUNDRY EQUIPMENT

MANAGEMENT COMPANIES

Barkan Management Company, Inc.  
121 W. Main Street  
Vernon-Rockville, CT 06066  
Call: 860-633-6110  
Contact: Laura Waldrop  
Email: Connecticut@barkanco.com 
CAI-CT MEMBER

County Management Services, LLC  
6527 Main Street  
Trumbull, CT 06611 
203-261-0334  • Fax: 203-261-0220  
Contact: Gary M. Knauf 
garyknauf@gmail.com  
www.countymanagementservices.com 
CAI-CT MEMBER

IMAGINEERS, LLC
635 Farmington Avenue 

Hartford, CT 06105 
Phone 860-768-3330 • Fax 860-236-3951

249 West Street 
Seymour, CT 06483 

Phone 203-463-3219 • Fax 203-463-3299

Contact: Karl Kuegler 
E-mail: kkuegler@imagineersllc.com

www.imagineersllc.com

CAI-CT MEMBER

Kuzmak-Williams & Associates, L.L.C., 
a.k.a, KWA Group 
Dianna Wilson, CMCA, AMS  
734 Hebron Avenue  
Glastonbury, CT 06033  
860-724-5944  
kwagroupct.com  
diannaw@kwagroupct.com

Magee Property Management 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
Contact: Amber Chamberland 
Email: manager@mageecompanies.com 
www.MageeCompanies.com 
CAI-CT MEMBER

SOMAK Property Management 
413 East Street, Suite 2 
Plainville, CT 06062 
860-259-1046  
info@somakmanagement.com 
www.somakmanagement.com 
CAI-CT Member

The Windsor Management Company 
Mallard Crossing Business Center 
58 A Connecticut Avenue 
South Windsor, CT 06074 
860-688-1738 • Fax 860-688-0261 
Contact:	Don McLaughlin 
E-mail: don@windsormgnt.com 
www.windsormgnt.com 
CAI-CT MEMBER
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PAINTING

CertaPro Painters 
Contact: David Messier 
112 Stockhouse, Rd. 
PO Box 300, Bozrah, CT 06334 
860-886-2903 • Fax 860-886-5900 
CAI-CT MEMBER

CAI-CT MEMBER

Let Our Experience Work for You!

COMMUNICATION • RESPONSIVENESS • SERVICE

800.767.8910
 www.primetouch.net

carpentry • siding • painting

CAI-CT MEMBER

ROOFING/SIDING/
GUTTERS/WINDOWS

Adam Quenneville Roofing & Siding 
Adam Quenneville 
160 Old Lyman Road 
South Hadley, MA 01075 
855-552-6273 
production.aqrs@gmail.com 
www.1800newroof.net 
CAI-CT MEMBER

CLASSIFIED SERVICES...from page 37. Exteriors of CT, LLC 
Chris Luby 
22 Kreiger Lane 
Glastonbury, CT  06033 
860-657-2038 • Fax 860-633-7229 
cl@ctexteriors.com 
www.exteriorsofct.com 
CAI-CT MEMBER

Leading Edge Exteriors, LLC 
Contact: Michael Muraca 
730 East Street, Middletown, CT 06457 
860-632-0050 • Fax 860-632-7762 
Michael@leadingedgeexteriorsllc.com  
www.leadingedgeexteriorsllc.com 
CAI-CT MEMBER

Magee Roofing, Windows, Gutters & 
Siding 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
www.MageeCompanies.com 
CAI-CT MEMBER

Reficio Company, LLC  
Contact: Alex Gritzuk 
70 Industrial Park Access Road  
Middlefield, CT 06455  
(860) 961-6562  
www.reficiocompany.com 
CAI-CT MEMBER

SAFETY/SECURITY/
SECURITY SYSTEMS

Flock Safety  
Meg Heusel  
1170 Howell Mill Rd NW, Suite 210  
Atlanta, GA 30318  
844-285-3720  
sales@flocksafety.com  
www.flocksafety.com

SNOW PLOWING

Magee Properties & Facilities Maintenance 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200 • Fax 860-953-2203 
www.MageeCompanies.com 
CAI-CT MEMBER

WATER / FIRE DAMAGE

BELFOR Property Restoration 
Mike Cody 
30 N. Plains Industrial Road 
Wallingford CT 06492 
203-949-8660 • Fax 203-949-0267 
mike.cody@us.belfor.com 
www.belfor.com 
CAI-CT MEMBER 

Crystal Restoration Services of 
Connecticut, Inc. 
Contact: Jean Walker 
3 Duke Place, South Norwalk, CT 06854 
203-853-4179 • 203-853-6524 Fax 
E-mail: jwalker@crystal1.com 
www.crystalrestorationservices.com 
CAI-CT MEMBER

Crystal Restoration Services of New 
England, Inc. 
Contact:  Nick Martino, President 
303 Captain Lewis Drive, 
Southington, CT  06489 
860-628-5558 * 860-378-0205 Fax 
Email:  Office@CrystalRestorationNE.com 
www.CrystalRestorationNE.com 
CAI-CT MEMBER

Paul Davis Restoration of Central CT  
Contact: Rick Suydam 
22 Kreiger La, Glastonbury, CT 06033  
860-633-7733 • Fax 860-633-1556  
Rick.Suydam@PaulDavis.com 
www.FireWaterCT.com 
CAI-CT MEMBER

United Cleaning & Restoration, LLC 
203-464-4171 
70 Industrial Park Access Road 
Middlefield, CT 06455 
Contact: Licia Ciotti 
www.unitedcr.com 
CAI-CT MEMBER

Looking for a 
service provider?  

Check out our 
online service directory at:   

www.caict.org 
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D I S P L AY  A D V E R T I S E R  D I R E C T O R Y

toxins, nanobubbles cause them to implode(!), holistically cleansing 
the waterbody from the inside out.

This innovative water quality solution did not just appear overnight. 
Nanobubbles have been used in the medical field, the oil and gas busi-
ness, food preparation areas, and even the beauty industry for purifica-
tion purposes. Through many promising tests and trials, we’ve learned 
some exciting things: Property owners who utilize nanobubbles can 
expect to significantly reduce and even eliminate reliance on tradi-
tional algaecides. Nanobubbles have no negative impacts on fish and 
wildlife when monitoring and managing dissolved oxygen levels—in 
fact, research suggests nanobubbles help make fish more active, lead-

LAKE & POND...from page 35. ing to better fishing and recreation. Nanobubbles help strengthen the 
health and longevity of the entire food chain, starting from the smallest 
beneficial organisms in your pond and ending with your family.  

Nanobubble aeration isn’t just a quick fix or band-aid; it’s a custom, 
data-driven solution rooted in years of scientific study and first-hand 
monitoring experience. The technology doesn’t necessarily replace 
regular proactive management strategies, but it is truly one of the 
missing pieces to the puzzle of sustainable freshwater management. 
Used in conjunction with traditional tools like floating fountains, 
buffer management, mechanical hydro-raking and regular lake and 
pond inspections, nanobubbles can help keep your water resources 
healthier and prettier for much longer periods of time, while elimi-
nating nuisance algae and dangerous cyanotoxins before they begin 
causing problems. 

Nanobubble aeration is poised to transform the entire way we 
approach the management of lakes and ponds and will be an invaluable 
tool as urban development and undesirable nutrient loading continue 
to increase. This new technology in to the freshwater management 
realm will serve to further enhance water quality in your community 
and throughout the world.  n

Bo Burns is a Market Development Manager at SOLitude Lake Management. This 
article is the first in a series featuring new break-through technologies that will revo-
lutionize the management of lakes, stormwater ponds, wetlands and fisheries in 2019. 

(left) before, and 
(below) after.
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West Hartford, CT        Simsbury, CT        Waterford, CT        Stamford, CT         Danielson, CT      Westerly, RI     

CT's Condo Insurance Specialists 

We are the largest insurers of Condominium Associations  in Connecticut, it's our specialty.   

  Let us help you make sense of  coverage options  with a  review of  your association's  program.     

binsurance.com                                                        800-357-2000
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