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● 80% over a recent three-year period 

reported encountering unanticipated 

and unplanned Infrastructure 

problems.​

● After encountering and facing aging 

infrastructure issues, more than 40% 

of reporting communities increased 

their regular assessments.



April 2024 Snap Survey Findings:​
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What is a Reserve Study?



Limitations of a Reserve Study



Board’s Fiduciary Duty 



Capital Planning & Spending

Where are we now?

Where do we want to get to?

What’s the PLAN​?

● Collect the data

● Understand data collection 

limitations

● Dig deeper….

● Define options

● Create an action plan



$540:   Operating Expenses

$60:     Reserve Contribution

$600:   Monthly Fee 

10% of monthly fees allocated to funding 

reserve study “projects?

Is this “guideline” correct as your 

community ages?

25-40%



$540:   Operating Expenses

$60:     Original Reserve Contribution

$180:   Additional Reserve Contribution 

$780:   Monthly Fee

28% of monthly fees allocated to funding 

reserve study “projects?



Building Envelope

Paving

Water/Sewer

Other CapX $600/Month with 

“spikes” to meet 

reserve study needs

$780/Month to 

accumulate funds to 

pay “cash” for reserve 

study needs



Q&A



Understanding the True Needs of 

Your Community​

We can't kick the can down the road 

forever​

Preventative Maintenance​

Develop a Preventative Maintenance 

Plan & conduct regular maintenance​

​Conduct Reserve Studies Regularly 

& Follow Them

CAI best practices is every 3 years.​

Resources





What is the Goal?



Discretionary Item: Do we want to tackle this?



Start exploring options with Specialists



Coordination of Projects



Explaining the Reality to Homeowners



Recent Case Study
»8-story high-rise building​

» 60 units​

» Built in 1965 and converted in 

1971​

» $1.13M in reserves in 2023​

» $4.4M in expenditures in 

2024; $7.9M in expenditures 

over the next 5 years.​

» $35M in expenditures over 

the next 30 years



Case Study: The Reality of Underfunding​
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