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Introductions (Cal Chiefs President Molloy) 
• Welcome stakeholders from Cal OES and the transition teams. 
• Define objective: Supporting the California fire service in completing the transition of IROC into IQS 
• Introduce Speakers:  

 
Strategic Necessity (Chief Cox – Cal OES) 

• The "Why": Enhancing statewide emergency response capabilities and overhead qualification 
management. 

• Current integration status and deadlines for the remaining departments. 
 

The Technical Framework (Mike Amado, IT Program Administrator - City of Murrieta) 
• IT Infrastructure: Reviewing server requirements and system architecture for IQS. 
• Data integrity and migration strategy based on the Murrieta Fire & Rescue implementation. 

 
Operational Workflow & Execution (Training Captain Matt Corelli - Murrieta Fire & Rescue) 

• Data Entry: Best practices for transitioning personnel records and managing certifications in real-
time. 

• Ensuring seamless integration with resource ordering processes. 
• Importing of IROC and IRWIN assignment records into IQS 

 
Expert Technical Support & FAQ (Captain Alex Entenman, Kern County Fire) 

• Suggestions for Operational Area IQS management 
• Integration Expertise: Providing specific technical guidance on account setup and collective system 

agreements. 
• Live Q&A Session: Establishing a protocol for handling specific technical questions during the 

webinar. 
 


