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THE ISSUE

IROC is designed as a 
mobilization platform, and is 
not designed as a personnel 
qualification platform

IROC has been used, and is 
currently being used by many 
departments to manage 
personnel overhead 
qualifications



IROC DATA STANDARDS
SECTION VII. OVERHEAD RESOURCE ITEM 

INFORMATION

“IROC is not the approved recording keeping system for NWCG or agency specific incident 
position qualifications and certifications for single resource overhead responders. 

Overhead single resource responders certified by an NWCG federal, state, local, Tribal and 
territorial partner agency, including Federal ADs and State EFFs, should not be added in 

IROC manually, these responders shall be integrated into IROC via the IRWIN integration by 
their respective agency qualification system.”



EXAMPLES OF PERSONNEL 
QUALIFICATIONS

Strike Team Leader

Division Group Supervisor

Command and General Staff Positions

Unit Leader Positions

Fireline EMTF or EMTP

REMS Module members



AGENCY QUALIFICATION SYSTEMS

IQCS Federal agencies

Cal QMS Cal Fire, implemented 2025

IQS Local Government



CA LG RESOURCES CURRENTLY 
MANAGED IN IROC, NEED TO BE 

MOVED TO IQS

• 324 Departments

• 6900 Records



CA LG CURRENTLY USING IQS

Over 100 departments

Over 18000 records

67% of Overhead records in California already in IQS

All Cal Fire Contract County departments are using IQS

• IQS is run by nearly every state outside of CA and manages 
more resources than any other qual system



IQS OPTIONS

• Single Department Integration

• Dispatch / Operational Area Integration

Examples: Confire (XBO)

Verdugo (XLC) 



SYSTEM SET-UP

IQS links to IRWIN which links to IROC

Linked by Operational Areas so orders are filled according 
to the mutual aid plan

Maintains the integrity of the mutual aid system
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