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PAYMENT POLICY COMMITTEE

Procedure Manual


I. 
Organization

A.
The Committee was created by Presidential Action CB-83-Oct-1 and ratified at the CPTA Board meeting of 1984.  The creation of the Committee was in response to the 1984 COP (General Objective 5) a need to provide support to members with current and future payment issues. 
B.
The purpose of the Committee is to:

1.
Advise the CPTA Board on matters of payment by third parties.

2.
Assure payment for physical therapy services only when provided by or under the direction of a physical therapist.

3.
Provide responses to proposed new or amended government and third-party payment policies that impact physical therapist practice, following the Guideline for Response to Proposed Payment Policies (Appendix A).

4.
Educate the public on issues relating to payment for physical therapist services being commensurate with the skill set, education, and training of a physical therapist and physical therapist assistant. 

5.
Promote the inclusion of physical therapy and the physical therapist as provider of physical therapy as a covered benefit in all insurance policies and government health care programs.

6.
Monitor, evaluate, and disseminate information regarding the different mechanisms of payment and the impact of administrative burden within the models of health care delivery.
7.
Participate proactively in payment arenas, positioning CPTA representatives to be identified as experts and innovators within, and with respect to, the payment for physical therapy services. In addition, act as a resource to APTA regarding changes in Federal payment programs.
8.
Submit periodic material for inclusion into CPTA Newsletter, website and other CPTA communications. Incorporate a “frequently asked questions” section into these communications.
9.
Make recommendations regarding timely topics relevant to the Committee's concerns, and possible speaker resources, to the CPTA Board for inclusion in the Annual Conference program planning for the following year, prior to the Board's meeting immediately preceding the CPTA Annual Conference and to the Board or designated committee for timely continuing education offerings.

10. 
Review the CPTA strategic plan and incorporate the goals and initiatives into committee activities

11. 
Provide feedback to the CPTA Board for incorporation into the CPTA strategic planning process. 

12. 
Make recommendations for the appointment of members to the CPTA Expert Resource Panel, especially in payment related content areas.

13.
Coordinate proactive involvement in the payer community with emphasis on establishing liaison 
relationships, payer education, and facilitating use of peer review by the payer community.
14. Annually review the committee procedure manual.
15.
Act as a resource in responding to inquiries by CPTA members on payment issues.

16. Carry out initiatives related to payment as outlined in the CPTA Strategic Plan.
17. 
Adopt postures and make recommendations, in accordance with CPTA policies and procedures on proposed legislative/regulatory payment issues.  When such postures cannot be supported by existing CPTA governing documents, a draft posture will be referred to the CPTA Board for consideration.  
18.  Promote value-based payment for physical therapist services provided by physical therapists and physical therapist assistants.    
19. Provide education on payment methodologies to student physical therapists and physical therapist assistants. 
20. Promote to the payment community that physical therapists are universally recognized and promoted as experts in human movement, function, and health to whom consumers have unrestricted direct access. 
C.
The Committee shall be responsible to the CPTA Board.

D.
The Committee shall consist of three or more members representing the major areas of physical therapist practice who will serve staggered terms to allow one term to expire each year and one student member for a one-year term. CPTA Board Members shall serve as chairperson of Board committees and task forces, or under the following circumstances: A committee, committee member or board member may request the President to appoint a member of the Committee as Chairperson. New members shall serve a term of three years. A recorder shall be appointed by the chairperson at the beginning of each meeting.

1. 
Roles and Responsibilities
a. 
Committee Chairperson

i. 
Conduct Committee meeting in accordance with Robert’s Rules and consistent with CPTA Policies and Procedures.

ii. 
Work with CPTA Management Team Liaison to draft and distribute meeting agendas and minutes.
iii. 
Call special meetings as needed
iv. 
Shall invite member consultants/resource experts to its meetings as external environmental circumstances or emerging issues dictate.

b. 
Committee CPTA Board Liaison

i. 
Serve as a communication link between the CPTA Board and the Committee. 

ii. 
Assure that the activities and direction of the committee’s actions are consistent with the CPTA Mission and current Goals

iii. 
Provide at least one report to the CPTA Board reflecting committee activities pertinent to the CPTA Strategic Plan.
iv. 
Share committee activities with GAC.
E.
The Committee shall submit recommendations to the CPTA Board prior to November 1 of each calendar year for appointments to the Committee.

F.
Oath of Office
1.
All CPTA members appointed to positions of trust with the CPTA sign the following: "I, _______, having been appointed to a Committee/Task Force by the CPTA Board, California CPTA, American Physical Therapy Association, do agree to exercise the duties of my position to the best of my abilities, to protect the rights and privileges of membership and to carry out the Policies of the Assembly of Representatives and CPTA Board. Confidential or privileged information gained by me during my appointment shall only be used for the purpose of fulfilling my CPTA decision-making responsibilities and shall not be used for personal gain. I will abstain from deliberation and voting on any decision in which an actual or potential conflict of interest may arise or appear to arise. I will repay with full measure the trust and confidence placed in me by the CPTA Board."

2.
A CPTA Board appointment to a Committee shall be rescinded without additional action by the Board if an appointee is unable to sign the Oath of Office.

G.
Performance Expectations


If, in the opinion of the CPTA Board, Committee members do not perform up to expectation, they shall be counseled as to what is viewed as expected performance.  If, following such counseling, performance does not improve, the Committee member shall subsequently be asked to resign from the Committee.

H.
Maintaining a Harassment-Free Work Environment

1.
In order to provide a productive and pleasant working environment, it is important that the CPTA maintain an atmosphere of mutual respect. Conduct characterized as harassment involving staff and Committee members will not be tolerated.  

2.
Committee members agree, as a condition of service, to abide by the terms of this policy and existing law.

I.
Resignation
A member's resignation shall be in writing to the Committee chairperson and CPTA President with an information copy to the CPTA Office.

J.
Dismissal

Basis for dismissal of a member includes:
1.
Non-compliance with policies or procedures of the Committee or CPTA;
2.
Failure to perform assigned tasks;
3.
Failure to attend meetings.
K. 
Procedure for Dismissal

When a member of the Committee or other member of the CPTA has reason(s) to request the dismissal of an appointee, the written request should be submitted within 90 days of infraction, listed in J to the CPTA Board with a copy to the CPTA Office. The CPTA Board will render their decision regarding the dismissal request and notify the Committee and the member within 90 days.

L.    Appeal
Appeal of the dismissal must be submitted in writing to the CPTA Board with a copy to the CPTA Office within 30 days of receipt of dismissal notification. 

II.
Operations

A.
Meetings

1.
Meetings shall be scheduled by the CPTA Management Team Liaison.  Consideration is given to the time effectiveness of members and Management Team, and budgeted funds available to the Committee when meetings are planned.  Committees and Task forces shall meet concurrently when possible.

2.
Committee meetings shall be included in the annual CPTA Calendar when possible. Additional Committee meetings shall be scheduled by staff in consultation with the Committee Chairperson.

3.
Committee and Task Force activities concurrent with CPTA Annual Conference shall be limited to exchange of information with members, Districts, or Special Interest Groups.  Funding for such activities shall not be provided unless prior approval is granted, based on documentation that the activity cannot be accomplished without funding.

4.
Meeting Notices and Agenda. The Chairperson shall provide information for an agenda to the CPTA Office in sufficient time to allow for its preparation by staff and distribution with a meeting notice to all Committee members no less than two weeks prior to the meeting date.

B.
Preparation and Distribution of Minutes and Reports
1.
Minutes


The Committee recorder shall send a draft of minutes of all Committee meetings to arrive in the CPTA Office no later than seven days following the meeting. The CPTA Office shall distribute the draft to Committee members for corrections/additions. Committee members shall use the form provided to send their corrections, additions, and action on approval of the minutes to the CPTA Office to arrive no later than seven days following distribution of the draft by the CPTA Office. The CPTA Office shall compile corrections, additions, and record actions to approve the minutes and duplicate and distribute the approved minutes to all Committee members and President.
2.
Report to the CPTA Board 

Reports shall be prepared by CPTA Management Team Liaison based upon minutes of the Committee.

C.
Policy Statement Log


As policies are adopted by the CPTA Board or the Assembly of Representatives which affect the Committee, they shall be incorporated into a Committee Action Log maintained by the Chairperson.

D.
Orientation of New Members

Orientation of new members shall be the responsibility of the Chairperson.  The Chairperson will call all new members prior to the first meeting. 

E. 
Committee Responses to Inquiry by CPTA Members


Members of the Committee may provide general information to CPTA members regarding issues considered by the Committee.  Questions regarding specifics of a Committee action/recommendation should be directed to the Management Team Liaison. 
Adopted by Committee, December 7, 1983.

Amended by CPTA Board, January 21, 1984; April 2, 1993; September 9, 2000; January 6, 2001; September 7, 2001, January 11, 2002, December 2-3, 2005, May 19, 2006, November 17, 2006, May 1, 2009, May 13, 2011, April 29, 2016, May 1, 2020, April 23, 2021. 
Edited by Executive Director as provided in CBPOL-34, January 22, 1985; January 8, 2000; and November 1, 2000, February 9, 2006, March 14, 2006.
Most recent amendment appears in bold.

Appendix A

PAYMENT POLICY

GUIDELINES FOR RESPONSE TO PROPOSED PAYMENT POLICIES

1.
PPC will review proposed policies or guidelines affecting government and payment policies for physical therapy services.

2.
PPC will determine positions on behalf of the CPTA that are in compliance with APTA Bylaws and Policies, CPTA Bylaws, Policies and Positions, and State of California Law.

3.
PPC may refer a response to the CPTA Board when the Committee members do not hold a clear consensus for a response.

Approved by CPTA Board January 11, 2002
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