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Events Highlights...................................................................................17

Providing quality and affordable continuing legal education
programs to Ottawa and Eastern Ontario lawyers.

2010 Executive and Trustees................................................................19
CCLA Staff..............................................................................................19

Advancing the interests of its members in the practice of law.
Promoting liaison among its members, the Judiciary,
and the government of the day.
Providing guidance and leadership to its members in the
challenges facing the profession.
Promoting collegiality among its members in the
interests of the profession.
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President’s Letter
2010 could have been a routine year but it turned out to be a year of significant
progress for the Association. This was in part due to the extraordinary strength
of the Board and Executive. The progress was also due to the hard work and
enthusiasm of the CCLA staff to whom we all owe a debt of gratitude.
The Board had a strategic retreat this year to set the goals for the next five years.
The main goals are turning the library and lounge into a focal point for social
and educational events and continuing to improve the website as the virtual
location for the Association.
The content at the library was improved this year by adding Westlaw Canada to
the resources available at the terminals. Significant improvements were made
to the website. Practice portals were added which will include recent cases and
local practice information. The delivery of news and information was repackaged
into a weekly bulletin. More changes are in process.
The Association would like to improve and rework the Barristers Lounge area to
make it more inviting during the day and more useful during off hours. It could
be renovated to be useful as a venue for small CLE events and meetings. Screens
could be added for CLE events after hours and for news during the day. The
lounge could be the site of networking and social events. We have retained a
designer to prepare concept drawings. This will require funding. We have some
reserves, but fundraising will be required. I look forward to helping the Association
with this initiative.
Economic issues continue to be a concern. The membership fee for the
Association is far less than that for similar organisations. Nonetheless we have
worked on expanding the discounts available to members to allow members
to defray some of the cost. We are also working on ways to restrict benefits to
the members who have supported the organization. This initiative includes
preferential pricing for CLE, early registration for events, and members-only
material on the website.

All this was achieved while services, events, and CLE were delivered at the high
level we are accustomed to. The Education Committee, Membership Committee,
Bench and Bar Committees, Real Estate Committee, Website Committee,
Golf Tournament Committee, Law Day Committee, and the four cornerstone
conference committees all did excellent work which was the product of
hundreds of volunteer hours.
I would like thank all of you for your encouragement and support during the last
year. Naming everyone who has gone out of their way to help would make this
message much too lengthy. I will only name one, Rick Haga, our tireless Executive
Director. He and all the CCLA members I worked with during the year helped to
make it a truly rewarding and enjoyable experience.

Maintaining and increasing membership is key to achieving our goals. Much
work was done by the Board to ensure that members renewed and to seek to
broaden the membership base. The work of the membership services committee
was stellar in this regard. Student members, both articling students and law
students, joined the Association for the first time in 2010.
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Executive Director’s Message
In 2010 the CCLA moved into the 21st century with the launch of its brand new
website that features many new innovations for the Association ranging from
e-commerce to membership services to practice portals. We have received
an incredible amount of positive feedback on the site and it continues to
evolve and improve. Our new weekly e-newsletter was also launched midyear
to consolidate and improve our communications and messaging to the legal
community.
We continue to strive to improve the value of the Association to its membership
and the legal community as a whole through our programs, products and
services. This is done through the collaborative efforts of the Board of Trustees,
Executive Committee, CCLA Committees and staff. The results speak for
themselves and are highlighted not only in this year’s Annual Report, but in the
overall achievements and results from this year.
Our library staff has worked diligently to improve the collection in the library,
and introduced new electronic resources with Carswell and reference
services.
Our continuing legal education events, programs and conferences once
again provided high quality, relevant and cost effective legal education to
the legal community.
Our social events provided numerous opportunities for members of the
legal community to interact and network which facilitates the wonderful
collegiality that we enjoy in our region.
Our membership benefits has been dramatically improved with the
introduction of many new and varied business partners who have joined
with the CCLA to provide discounts on products and services to CCLA
Members.
Our membership categories were expanded this year to welcome
paralegals and students. Outreach initiatives were also successfully made
to past members and students this year. We also launched our new look
membership cards and accompanying membership benefits card holder.
Our branding and marketing efforts resulted in the production of a new
professional display unit.
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In keeping with the theme of moving into the 21st century and improving the
overall value of the CCLA to the membership and the legal community the
Board of Trustees underwent a strategic planning retreat in the fall to chart the
course of the Association for the next five years. In preparation for the planning
retreat both a library and general survey were conducted to gage the level of
satisfaction of the programs, products and services offered by the CCLA and to
solicit feedback and suggestions for improvements. The survey results were very
positive and helpful and provided significant input into the strategic planning
retreat. The future looks bright for the CCLA and members can look forward to
new and improved programs, products and services.
I would like to extend my personal thanks and appreciation to the following
groups and individuals for their commitment, contributions, leadership and
passion in helping the CCLA to achieve its Mission:
Clive Savage
The Board of Trustees and Executive Committee
All CCLA Committees
The staff team of Amanda Elliot, Jennifer Ryan, Jennifer Walker,
Wanda Walters, Katie Tribe, and Sharron Timmins
Our Judiciary
Our Partner Organizations
Our Business Partners
We look forward to an exciting year ahead for the CCLA!
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Association Highlights
The Membership

•

The new CCLA Membership Cards for the 2010 membership period were
mailed out in March. The new cards are plastic and permanent, contain
useful membership and website information, and will also function as
photocopy cards in the CCLA Library. The cards were delivered to new and
current members in an attractive promotional package highlighting the
benefits of CCLA membership, features of the website, and how to log-in to
it and access membership services. Feedback on both pieces has been
very positive.

•

On April 8th the CCLA hosted a very successful Swearing-In Reception
for Master Pierre Roger. Attendance at this event was estimated at
approximately 100.

•

The Action Plan was revised and approved by the Board at its June
Meeting to reflect our 2010/11 priorities.

•

On August 9th the CCLA hosted a very successful Swearing-In Reception
for Justice Peter Annis and Justice John McMunagle. Attendance at this
event was estimated at approximately 250 to 300 people.

Recruitment & Services
Committee initiated a
membership recruitment
campaign targeted to
University of Ottawa Law
Students as part of their
orientation packages for
the start of the school
season in September
resulting in an increase
in student memberships
this year.
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•

Membership Renewals: The Board undertook a successful membership
renewal drive through a phone campaign.

•

The CCLA unveiled its new professional Display Unit in the fall to very
positive reviews.

•

A successful Strategic Planning Retreat was held by the Board of Trustees in
November to chart the future course of the Association into 2015.

•

The Annual Festive Dinner was held at the Rideau Club in December.

•

The CCLA Real Estate Committee participated in circulating information,
practice tips and fraud warnings to CCLA membership; lobbying on
behalf of the real estate bar on important real estate issues; reviewed and
commented on work performed by LSUC Working Group on Real Estate
Issues, Working Group on Lawyers and Real Estate and CDLPA Real Estate
Liaison & Practice Issues, and provide feedback to those organizations;
discussed and sought answers to problems in using certified cheques in
real estate closings; organized and staged a Young Solicitors Breakfast;
and participated in the CCLA Strategic Planning session through the
Committee as representative for solicitors.

County of Carleton Law Association

Spotlight AGM
The CCLA hosted a very successful Annual General
Meeting and Awards Dinner on February 23rd at the
Hampton Inn, Ottawa.
The membership passed a number of motions ranging from
increased membership fees to adding two new membership
categories for paralegals and students. The 2009 Annual Report
was also unveiled at the AGM along with the 2010 Calendar of
Events. The Awards Dinner had over 200 members in attendance
and the entire evening was very successful.
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Library Highlights
Projects

Professional Development

The CCLA library staff members were kept busy in 2010 with the launch of
the CCLA website. Both the library catalogue and the conference papers
database were improved for more efficient searching. The library also launched
a blog, with regular contributions from staff on matters such as the library
collection, research tips, and library usage.

Library staff participated in many different professional development
opportunities this year. Both Kaitlyn Tribe and Jennifer Walker attended the
annual conference of the Canadian Association of Law Libraries in Windsor,
Ontario. Since the conference, Kaitlyn has become the co-chair of the
Courthouse Libraries Special Interest Group, and has begun French language
training.

The collection management project begun in 2009 was completed early in
2010, with ongoing maintenance completed during the first half of the year.
Further modifications to the library space were carried out, to provide both
library users and staff with more work space.
In May, the library assumed a new contract to provide Westlaw Canada to
library clients. Westlaw Canada (previously known as WestlaweCarswell)
had previously been available to clients through the LibraryCo ToolKit; that
subscription had been cancelled in January 2009.
The Library also held a library use survey in the fall of 2010. Results from the
survey were very positive, and will be used to help staff further promote library
services and resources.

In October, Jennifer Walker attended the Conference for Ontario Law
Associations’ Libraries in Toronto, Ontario, where she made a presentation on
the new CCLA website. She also had the great privilege to attend the Northern
Exposure to Leadership Institute in Emerald Lake, British Columbia in December.
She received full funding from the Canadian Association of Law Libraries to
attend this prestigious week-long session.

Numerous new
Member Benefits
business partners have
been added to our list of
a total of 23 businesses
who provide discounts
for goods and services
to CCLA Members in the
community.

In November, Amanda Elliott received a LibraryCo Inc. continuing education
bursary to attend a two-day course in Toronto, Ontario, on book repair for library
professionals. The workshop was held by the Canadian Bookbinders and Book
Artists Guild.

Budget
The CCLA Library’s 2011 budget submission to LibraryCo Inc. was prepared
by Jennifer Walker and Wanda Walters. It received Executive approval, and
was submitted to LibraryCo Inc. on July 5, 2010. The budget was approved on
November 25, 2010.

Statistics

8

County of Carleton Law Association

Annual Report 2010

9

Website and Communications Highlights
The entire CCLA staff was very busy this year completing a long overdue
update to the Association’s website and communications structure. The new
website was officially launched on March 1st, 2010 to very positive reviews
from members of the legal community. At launch, the website featured
an attractive interface that presented information about the CCLA and its
services in a professional and user-friendly manner. New features such as an
events calendar, blog for the library, and news and community RSS feeds were
included, along with added benefits for members via a member log-in feature
and the library’s Conference Paper Database. Individuals became able to sign
up for memberships and pay their dues online, as well as register for all events
and conferences.
After the initial launch, edits and changes to the site’s navigation and design
were continually made to enhance the user’s experience. Menus were
reorganized, new buttons and icons created, and website traffic was analyzed
to identify areas for removal, improvement, and reorganization. New features
such as a photo gallery and member benefits page were added and many
existing features were updated and improved. A refreshed version of the
site was implemented in the fall, and was much inspired by comments and
feedback from our members – so thank you!

In an effort to enhance and update the way the CCLA communicates
information to the legal community, a new e-Newsletter was launched along
with the website. This new service allows the Association to simultaneously
reduce the amount of individual messages that are sent out to our subscribers
and consolidate them into an attractive, easy-to-read format that displays the
CCLA logo and visual identity. The newsletter also drives readers to the website,
where all news and ads are also posted, raising the website’s profile. The new
e-Newsletter has been very well received by both members and the community.
Overall, the CCLA Website project has been a challenging and rewarding
creative project for both staff and board members, and we look forward to
continuing to enhance and improve the site for CCLA members.

Website Statistics
At present, the most popular areas of the site are the CCLA Calendar of Events,
Community Marketplace, and Library Catalogue.

Year-to-Date Site Activity (as of January 2011)

Online Registration
Annual Institute of Family Law – 90% of registrations made online
Solicitors Conference – 98% of registrations made online
Defence Council Association of Ottawa / CCLA Criminal Law Conference – 73%
of registrations made online
Civil Litigation Updated – 89% of registrations made online
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Community Involvement
Law Week
There are a number of programs which make up ‘Law Week’. A mock trial held
for high school students is always well attended and thought-provoking. The
Committee is composed of lawyers, Judges and lay people (mostly teachers)
who put together a package of events acknowledging the 1982 arrival of the
Charter, and the rights and responsibilities it confers. The Committee is led by
Eugene Meehan QC and Susheel Gupta.

LawzFest

Spotlight Law Day Fun Run
The 15th Annual Law Day Fun Run/Walk for charity
was held on April 30.
This year saw a record number of participants (563) raising over
$28,000 for the Ottawa Children’s Treatment Centre Foundation
to help children with disabilities in Ottawa. The event is
spearheaded by John Westdal at Sevigny Westdal.

For the 3rd year, the Ottawa Bar supported “Lawzfest” a night of live music at the
Capital Music Hall. On February 25, 2010, six acts performed: Perley Jam (PerleyRobertson, Hill & McDougall), the Soul Practitioners (Nelligan O’Brien Payne), the
Comma, Supra (Department of Justice), Rule 76 (Heenan Blaikie), Irreparable
Harm (Gowlings) as well as The Verdict. Justice Beaudoin was kind of again to
act as the emcee for the evening and approximately $10,000.00 was raised for
the Ottawa Food Bank and Haiti relief. A fantastic time was had by all.

Coming Soon:
The Crucible
May 11 - 14, 2011
The 12th Annual Lawyer
Play, The Crucible, by
Arthur Miller, will be
directed by awardwinning director/actor/
playwright Patrick
Gauthier. Get a firsthand look at the Salem
Witch Trials.

Lawyer Play
In 2010, 29 lawyers (including a six-member brass band) performed in the
CCLA/GCTC Lawyer Play “On the Razzle” by Tom Stoppard. The 11th annual
event grossed over $100,000 through generous sponsorships, ticket sales and
donations. The profits benefitted the Great Canadian Theatre Company and an
additional $10,000 was donated to the Immigrant Women Services Ottawa.
We urge you to continue your support by sponsoring this year’s play and
buying tickets. You will see some familiar faces in the cast and some excellent
new talent. See you at the show!
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Treasurer’s Report
The summary financial information presented here is derived from the County of
Carleton Law Association (CCLA) un-audited financial statements for the year
ended December 31, 2010. Detailed audited financial statements are available
upon request.

Investment in the Future

While the overall financial position of the CCLA at year-end remains strong
we anticipate a loss of approximately $88, 500 against our original budgeted
estimates for 2010.

The CCLA has also refocused its efforts to attract new and returning members.
We continued to focus on the awareness, branding and marketing of the CCLA
within the legal community as a primary provider of high quality programs,
products and services within the region. Recognizing the importance of
attracting new lawyers and articling students, we have begun to market
ourselves at the University of Ottawa offering student memberships to secure
those members into the future. We have also entered numerous partnerships
with external service providers to ensure our members receive discounts that
could more than offset the cost of their CCLA membership.

Our overall revenues decreased $54,000 from last year and is the primary source
of the shortfall.

Revenues
Over the past years, the CCLA has experienced continued growth in revenue.
We have three major revenue streams: membership, continuing legal education
programs & events and the sale of the lawyers’ directory. While our expectations
of continued growth were more modest in the 2010 budget, given the economic
climate, our revenue fell far short of those received in years’ past.
Of most concern to the CCLA, the Association’s membership revenue fell short of
our budget estimates by approximately $29,000. Attendance at our continuing
legal education (CLE) programs remained strong but did not experience any
substantial growth. This resulted in a shortfall from our budget expectations of
approximately $21,000. Sales of our Lawyers Directory were also disappointing
and saw a drop of $30, 000 from what was originally estimated.

Expenditures
Total expenditures for 2010 increased by less than 1% ($5,900) of the approved
2010 budget. All human resources and operational costs either fell within or
below budgeted estimates and management continues to maintain tight
control of these expense lines.
In addition to our revenue streams, the CCLA receives substantial funding from
LibraryCo annually which greatly assists in supporting the Law Library at the
Courthouse, providing legal and reference services to our members and the
legal community. Fortunately, this funding has remained in place to ensure
our law library can continue to grow and expand with our members’ changing
needs.

In 2010, the CCLA continued with its investment in technology with the launch of
the new web site and new listserve template and service. Expenses from that new
website were included in the 2010 budget.

The 2010 Board of Trustees has been very active this year in its membership
recruitment and new CLE development. It is our hope that the efforts made this
year will be rewarded with a return to our revenue growth. Despite lower than
expected revenues in 2010 the County of Carleton Law Association remains
financially healthy and with sound plans and strategies in place for the future.
							
Members Fees
309,539.69
							
Grants
557,950.00
							
Members Services
76,582.77
Publications
52,002.50
Conferences and Meetings
279,238.31
Other
6,126.00
Total Revenues

1,281,439.27

Collection Costs
Personnel Costs
Amortization Expense
Publications
Conferences and Meetings
Operating Expenses

312,906.07
471,600.23
56,885.00
27,786.84
201,226.31
299,540.83

Total Expenses
Revenues Less Expenses
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Respectfully,
Jaye Hooper
Treasurer
Rick Haga
Executive Director

1,369,945.28
- 88,506.01
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Events Highlights
It was a very busy year for CCLA events staff in 2010, adding six additional
events from the previous year, for a grand total of 30. The CCLA organized and
held 14 continuing legal education (CLE) programs and 16 social events.
The four cornerstone conferences were held again
this year and were very successful:

The Annual Courthouse
Food Bank Drive was
coordinated by the
CCLA and raised over
$6,400 along with
numerous boxes of
food. Volunteers from a
number of firms staffed
the collection table

Apr 16
May 7-8
Oct 17-18
Nov 20-21

Spotlight Golf Tournament

during the weeklong
event in March.
Lawzfest was held in
February and raised
approximately $10,000

The CCLA Annual Golf Tournament
was held on Tuesday, June 22.
We saw 94 golfers come out and everyone who attended the
tournament this year had a fun-filled day with their colleagues.
The weather cooperated and it was sunny with just a light
sprinkling of rain later in the evening.

In 2010, the CCLA launched its new website! The new website now offers
the great feature of registering and paying for events online. Please visit the
new website and have a look at the Schedule of Events for 2011 which will be
regularly updated.

for the Ottawa Food
Bank and Haiti relief.

2011 promises to be an event-filled year. We encourage our members to
participate by becoming a registrant, a speaker and/or suggesting ideas for
program content. To submit your ideas look for the Professional Development
tab on the home page of our website.
In accordance with the new mandate from the Law Society of Upper Canada,
the CCLA will be applying for the Continuing Professional Development
accreditation on eligible programs in 2011.

Report for the CLE Committee
During 2010, the CCLA put on (alone or jointly with our CLE partners) eleven
CLE programs. We introduced a new CLE “Snapper” series – featuring short twohour seminars on a variety of topics, in an attempt to make our programming
offering more varied. The CLE Committee engaged in a strategic planning
review with the objective of developing a framework for on-going CLE planning
for the Association.
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CCLA Executive and Trustees
In September 2010
the CCLA hosted the
Opening of the Courts
Reception & the East
Region Presidents Dinner

We had a number of meetings over the course of 2010, including a broad CLE
planning consultation in June with numerous representatives. In addition, the
CCLA membership was asked questions about the CCLA’s CLE offerings, as part
of the electronic membership poll commissioned in November. As a result of
these consultations, the CLE Committee devised a structure for CLE planning
that includes consultation with other CLE providers in Ottawa (e.g. Ontario Bar
Association, Law Society of Upper Canada, The Advocates Society, Department
of Justice, University of Ottawa, Judiciary), as well as with the planning
committees of the four major CLE conferences. The CLE Committee will outline a
proposed CLE calendar for each year and will report on the same to the Board.
The CLE Committee will also engage in a broader strategic review, similar to the
one undertaken in 2010, every 3 to 5 years.

Executive
Clive G. Savage
President

Mary Jane Binks, Q.C.
Vice President

Jaye E. Hooper

Treasurer

Ian McBride
Secretary

Ian J. Stauffer
Past President

We are in the process of finalizing an exciting and varied schedule of CLE
programs for 2011 that we hope will be of interest to our CCLA Members. Be
sure to check the weekly CCLA News bulletin for details of programs as they are
offered!

Rick Haga

Executive Director (Ex-Officio)

Trustees
C. Jill Alexander, Jennifer Birrell, James Foord, Steven C. Gaon,
Brett McGarry, Karen Ann Reid, Jeff Saikaley, D. Lynne Watt.

CCLA Staff
Amanda Elliott
Library Technician

Rick Haga

Executive Director

Jennifer Ryan

Education and Membership
Services Coordinator

Sharron Timmins

Education and Membership
Services Assistant

Kaitlyn Tribe

Reference Librarian

Jennifer Walker
Head Librarian

Wanda Walters

Finance Administrator
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County of Carleton Law Association
Address:
		
		
Phone:
		
Fax: 		
Email:		

Law Library, Ottawa Courthouse
2004 – 161 Elgin Street
Ottawa, On K2P 2K1
613.233.7386
Toll-Free: 1.866.637.3888
613.238.3788
info@ccla-abcc.ca

Website:

www.ccla-abcc.ca

