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The frantic pace of political, economic and social change 
today is daunting. We are also in the midst of the fourth 
industrial revolution, and it’s affecting most aspects of our 
daily life, including how we work, how we communicate and 
how we connect.

Combined, these disruptive forces continue to revolutionize 
our workplaces, confront leaders and decision-makers 
around the world with new challenges and present us with 
many exciting opportunities. 

This year’s conference theme, Mastering Mobility in 
a World of Disruption, will examine how our world is 
being reshaped, and highlight the need to rethink mobility 
management and strategy to more effectively deal with this 
new era of change.

Part of the disruption is how we connect and how we 
collaborate, critically important to getting the right talent, into 
the right place, at the right time.  In today’s world, we’re moving 
from hierarchical top down driven models to peer-to-peer 
networks that deliver innovative approaches and solutions. 
These networks equip partners to dramatically expand the 
scope and substance of their relationships, opening up new 

forms of collaboration and leaving those who continue to follow 
practices of the past at an increasing disadvantage.

Organizations need to understand how our workplaces must 
adapt to these new realities to attract, retain and develop top 
talent in the midst of disruption. In a world driven by demand for 
knowledge workers and talent, competitive advantage flows to 
the organizations that see and act on those shifts first.  

To tackle these issues, we’ve assembled a faculty of world-
class speakers, thought leaders and industry experts who will 
provide unique insights and share their experiences and solutions. 
Delegates will have opportunities to network and actively 
participate in extensive discussions with mobility professionals; 
to collaborate in solving challenging mobility problems and; to 
learn more about the latest mobility trends and services from 
leading supplier partners during the conference trade show.  

From our keynote speakers and plenary sessions, to the 
information packed seminars and workshops, there are 
boundless learning opportunities.  Join with mobility professionals 
from across North America and beyond to uncover new mobility 
solutions, exchange knowledge and grow your networks. 

“THE COLLISION OF TECHNICAL DISRUPTION, 
RAPID EMERGING-MARKETS GROWTH AND 

WIDESPREAD AGEING IS UPENDING LONG HELD 
ASSUMPTIONS THAT UNDERPIN STRATEGY 

SETTING, DECISION MAKING, AND MANAGEMENT.” 
McKinsey & Company

GLOBAL EMPLOYEES PLACE HIGH VALUE ON  
THE KIND OF COUNTRY THEY WOULD MOVE TO:
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Sunday, September 16

9:00 – 12:00
Relocation 101
Optional pre-conference workshop. (A separate fee applies).
New to relocation? Get the tools you need to successfully manage 
workforce mobility:  
Tricia Cochran, Independent; Lisa Hulet, SIRVA Worldwide Relocation & 
Moving, Cindy Mulhall, Suncor
Relocation 101 is an interactive workshop which provides an excellent
introduction to the field of corporate relocation management. During this 
fast-paced session you’ll gain practical strategies and solutions to manage 
a relocation program.

The workshop will include a review of the essential components of an effective 
relocation policy. You’ll learn how to customize a relocation policy that meets the 
needs of your organization and transferees. Then, work through actual case studies 
to reinforce your knowledge of the concepts presented during the workshop.

Monday, September 17

7:30 - 8:30 
Breakfast and Welcome Address

8:30 - 9:30 
Keynote Address: Disruptive Innovation in Times of Rapid Change 
Jim Harris, Keynote Speaker, Disruptive Innovation 
The workforce is changing. Knowledge workers and employees with skills in 
new disciplines such as artificial intelligence (AI), blockchain development and 
data science are in short supply in North America and beyond. Global Mobility 
is essential to tackling these growing skills gaps. 

The Mobility industry is up for the challenge – but there are many disruptive 
forces changing the way we deploy talent and how we design and deliver 
relocation support services. 

In this fun, dynamic, interactive and provocative keynote Jim Harris, one 
of North America’s foremost thought leaders, management consultants and 
authors on disruptive innovation, will help us understand the level of disruption 
and share practical, proven strategies for innovating and succeeding in this 
era of rapid change.

9:30 - 10:30
Trade Expo & Refreshment Break

10:30 – 12:00
Corporate Roundtable (Corporate delegates only) 
Join the discussions with your corporate peers and colleagues in an interactive 
session that will tackle some of your tough mobility challenges. Always the 
highlight of the conference, this is an excellent opportunity to share your 
talent mobility management experience, learn new and proven strategies and 
network with your peers.

Service Partner Workshop (Service delegates only)
A Culture of Winning
Hugues Gibeault,CEO and co-founder of Optimé International 
Winning organizations understand that the foundation to sales and service 
performance consists of a disciplined, consistent application of strong 
fundamentals, and an intense focus on the client’s agenda. 
• Building on the Power of Partnership principles introduced during the CERC 

2017 conference, Hugues will coach participants through the 7 proven steps to 
effectively articulate their value proposition to clients.

• Participants will also learn how to improve listening skills, and will have an 
opportunity to review and benchmark against key research-based factors that 
impact sales & service performance. The workshop includes:

 •  The Performance Pyramid™ – understanding and applying critical, research-
based factors that impact sales & service performance:

 • Perspective - Embedding Championship DNA
 • Playing Catch™ - Advanced Communication Skills 
 • A Personal Action Plan

12:00 - 1:45
Lunch & Trade Expo

2:00 – 3:30
Working in Interesting Times: Cross Border Immigration Trends: 
Nadine Landry and Monika Szabo, PwC Law LLP
In recent times, Canada and the U.S. have taken divergent approaches to 
immigration and the repercussions have been felt in both countries. This 
presentation will review those differences and the interplay between U.S. and 
Canadian immigration law and policy. Learn more about:
• Recent developments in U.S. and Canadian immigration law including the 

current  status of NAFTA
• Implications of Canada’s legalization of cannabis on cross border mobility
• An understanding of how the new Global Skills Strategy has been functioning in 

practice and whether it is meeting the needs of Canadian employers

SUNDAY SEPTEMBER 16

9:00 – 12:00 
Optional Pre-Conference Workshop

12:00 
Registration Opens

5:00 -7:00 
Welcome Reception & Exhibits

MONDAY SEPTEMBER 17

7:30 – 8:30 
Breakfast

8:00 – 9:30 
Welcome & Opening Keynote 
Speaker

9:30 – 10:30 
Trade Expo & Refreshment Break

10:30 – 12:00 
Corporate and Supplier Roundtables

12:00 - 1:45 
Lunch & Trade Expo

2:00 – 3:30 
Concurrent Sessions

3:30 – 3:45 
Refreshment Break

3:45 – 5:00 
Concurrent Sessions

6:00 – 9:00 
Networking Night

TUESDAY SEPTEMBER 18

7:30 – 8:00 
Breakfast

8:00 – 8:45 
Annual Meeting of Members

9:00 – 10:30 
Plenary Session

10:30 – 10:45 
Refreshment Break

10:45 -12:00 
Concurrent Sessions

12:00 - 2:00  
Lunch & Trade Expo

2:15 - 3:30 
Concurrent Sessions

3:30 – 3:45 
Refreshment Break

3:45 – 5:00 
Closing Keynote Speaker

6:00 – 6:30 
Cocktails/Cash Bar

6:30- 11:00 
Closing Gala Dinner  
& CERC Awards

Schedule-at a-glance

“INCONSISTENT DECISION MAKING  
BY BORDER OFFICIALS WAS IDENTIFIED AS THE 
MOST COMMON REASON FOR DELAYS CROSSING 
THE CANADA U.S. BORDER” 
CERC /CFGI CROSS BORDER SURVEY, 2017  

 



Canadian Immigration and the High Cost of Non-Compliance
Evan Green, Stephen Green, Green and Spiegel LLP; including 
representatives from Employment and Social Development Canada and 
Immigration Refugees and Citizenship Canada
Failing to comply with the rules associated with immigration and hiring 
temporary foreign workers can prove costly and damage an organization’s 
public image. Drawing on extensive case work, our panel will explore the 
ways in which organizations can eliminate the risks of non-compliance. Learn 
more about:
• The enforcement regime under the Temporary Foreign Worker Program 
• The extension of compliance reviews and inspections to the International 

Mobility Program (IMP) which includes intra-company transfers and certain free-
trade agreement work permit categories such as NAFTA and CETA

• Complying with the terms of a work permit or a Labour Market Impact 
Assessment 

• Administrative Monetary Penalties and related negative sanctions

6:00-9:00
Networking Night

Tuesday, September 18

7:30 – 8:00
Networking Breakfast 

8:00 – 8:45 
CERC 2018 Annual Meeting of Members 
The Annual Meeting of members is open to all conference delegates. Only full 
members in good standing may vote on motions presented to the membership.

9:00 – 10:30 Plenary Session
How Can We Improve Global Mobility?
Katherine Faichnie, IBM; Hugues Gibeault, Optimé International;  
Carolyn Hamer; Deloitte; Mike Olsson, PCL Constructors Inc.; Peggy Smith, 
Worldwide ERC; Tad Zurlinden, EuRA; Stephen Cryne, CERC
Job markets around the globe continue to tighten, our workplaces are changing 
and the challenge to recruit and retain top talent has never been greater. We 
know that mobility is a key solution – but how can we improve global mobility 
for the employee and derive the greatest benefit to the organization? Building 
on the discussions from the Service Partner Workshop, and the Corporate 
Roundtable, this panel will explore how leading organizations are implementing 
strategies to leverage the full benefits of global mobility.   

10:30 - 10:45
Refreshment Break

10:45 – 12:00
Planning to be Ready: Before, During and After an Emergency 
Jennifer Connell, Weichert Workforce Mobility; David Gugliotta, Scotiabank; 
Melody Jones, Nova Chemicals; Shannon McGuey, Imperial Suites;  
Todd Switzer, Armstrong Moving & Storage 
The disruption of emergency situations, from natural disasters to terrorism, 
can’t always be avoided but we can avoid being ill-prepared. In the event of an 
emergency, being empowered to make decisions at a moment’s notice is critical 
to ensuring the care and safety of your mobile workforce. Drawing on first hand 

Best Practices for Global Compensation Programs
Tina Maalouf, CAE; Terri Oliver, McCain Foods; Georgina Tollstam, KPMG LLP
Do you want to design an effective compensation and global payroll program for 
your organization? Join our industry experts as they explore current trends and share 
best practices for developing an attractive, cost effective compensation package 
for long term and short-term assignments and business travellers. Case studies will 
include:
• Currency fluctuations, cost of living differences, U.S. tax reform and the increasing 

payroll compliance requirements 
• Recent research outlining the different types of compensation components that 

companies are offering for assignments of varying length 
• Tips for implementing an effective and efficient global payroll program, including 

when to introduce a hypothetical withholding program

Mobility Challenges of the Modern Family
Sandra Cairns and Thais Santiso, Dwellworks; Lisa Mendelsohn,  
Crown World Mobility
The portrait of the modern family has changed radically in recent years. How these 
families are supported through a move must also change in response. Drawing on 
first hand experiences from key industry experts, this interactive session will explore 
how mobility impacts modern families, including:
• Examples of how organizations are adapting their policies and procedures to 

embrace cultural norms and nuances of the modern family 
• Real-life examples of solutions to challenges faced by companies with mobile 

modern families
• How the “sandwich generation” is affecting policies and overall mobility programs
• Emerging trends, changing family dynamics and generational differences, and 

predictions for future generations 

3:30 - 3:45
Refreshment Break

3:45 – 5:00
Globalization: Different Cultures – Different Results
Dean Foster, Dwellworks; Natalie Gagnon, Weichert Workforce Mobility
Today’s global world is defined by interdependency between cultures, but recent 
populist currents have disrupted the globalization model. This presentation will 
explore how major cultures are responding to these changes, as reflected in their 
immigration, relocation and global project management policies and strategies. 
• Gain a greater understanding of the post-globalized world of 2018
• Learn about the different cultural responses from key cultures, such as Canada 

and Quebec, the U.S., China and the U.K., and how culture determines these 
responses 

• Evaluate benefits and opportunities from these various perspectives that can be 
incorporated into your organization’s global workforce and relocation strategies 
going forward

Leveraging Your Data to Make Better Mobility Decisions
Fred Haladay, Atlas Van Lines; Aric Pasquill, BGRS
As mobility managers respond to the growing needs of today’s complex global 
workforce, leading organizations are leveraging data analytics in increasingly 
sophisticated ways. This session will provide participants with an overview of 
the emerging trends in data analytics and a deeper understanding of how to 
develop the organizational acumen to interpret and articulate data trends and 
performance, including:
• Talent management
• Program design and cost optimization 
• Challenges associated with enhancing program performance by using analytics 
• The use of data visualization to convey and interpret program data 

Continued



will help you understand data protection regulations and the measures you 
need to take to ensure compliance by adequately securing information that is 
passed through the mobility supply chain in the delivery of services. Our expert 
panel will share their experiences and best practices to help you safeguard the 
personal information of employees and avoid security breaches. 

The RFP Workshop
Michael Kislasko, RGA International Corporation; Rob Stone, TheMIGroup; 
Linda Ward-O’Farrell, Ward–O’Farrell and Associates
Mobility RFPs are a significant cost to both corporations and their service 
partners. How do corporations weigh specific categories such as service 
offering, service quality, staff qualifications, global reach, technology, corporate 
culture, security and price? Clear criteria and measurements assist both 
corporations and providers to create an effective and meaningful RFP process. 
Attend this interactive workshop and learn more about: 
• The importance of categories within a Mobility RFP
• The competing priorities between HR & Procurement
• How RFPs are scored
• The role of the ‘’best and final’’ presentation
• How to improve the RFP process from both a corporate and service 

provider perspective

3:45 – 5:00
BRAIN FITNESS: Change your Brain, Change your Results
Jill Hewlett
Outsmart daily life and workplace challenges by building mindfulness muscles 
and creating your Fit Brain!  Your brain is the most powerful technology on the 
planet.  Are you maximizing its potential so you can thrive and be your best in 
today’s world?

A Fit Brain is imperative to your mental health, wellbeing and success. Impactful 
and refreshingly unique, Jill Hewlett will show you how to develop mindfulness 
skills and optimize your brain power with practical tools and strategies that can be 
implemented immediately in daily life and workplace scenarios to keep you relaxed, 
energized, focused and achieving greater results.

6:00 – 6:30 
Cocktail Reception 

6:30
Gala Dinner
Join your friends and colleagues as 
we celebrate another remarkable 
conference, recognize the valuable 
contributions of CERC’s volunteers 
and thank the generous support of 
sponsors. Enjoy some of Montreal’s 
finest cuisine and bring your dancing 
shoes to dance the evening away 
with one of Montreal’s most notable 
bands “The Freddie James Project”

experiences, this panel of industry professionals will review strategies and best 
practices to respond to emergency situations, including:
• Policy considerations and cost implications
• How to address challenges pertaining to real estate transactions and household 

goods shipments
• How and when to engage with providers/partners  

Put More Flexibility in Your Policy Without Increasing Cost 
Jeff Houck, Suncor Energy; Carole Savage, Bank of Canada;  
Gail Reinhart, TheMIGroup
Changing demographics and the change in the way we work have resulted in 
increased demands from employees for flexibility in relocation policies. In response, 
many companies have embraced the benefits of a flex allowance which meets the 
needs of both the business and its mobile employees. Learn more about:
• The various flexible options available
• The benefits of selecting one specific flexible option over another
• How to navigate the impact flexible allowances may have on productivity 
• The impact of flexible allowances on both the business and its transferees
• How costs can be reduced through a flexible approach

Relocating Top Talent in Creative Industries
Sophia Hoareau, Fleur de lys relocation; Isabelle Provencher, Ubisoft 
With an ongoing global war for talent in many industries, businesses need to develop 
unique and innovative value propositions that will help them to stand out and attract 
the brightest and the best international talent. Building on the experiences of one of 
Canada’s leading creative companies, gain deeper insights into:
• How to attract and retain skilled workers
• How to ease integration
• The common challenges for expats and employers in the creative industry
• The need for domestic services in this new era

12:00 – 2:00
Lunch & Trade Expo

2:15 – 3:30
CETA Mobility Solutions: Canada and Europe 
Jacqueline Rose Bart, BARTLAW Canadian Immigration Barristers & Solicitors; 
Laura Devine, Laura Devine Solicitors (UK Perspective); Karl Waheed, Karl Waheed 
Avocats; Jelle Kroes, Kroes Advocaten Immigration Lawyers
This expert panel of immigration lawyers from Europe and Canada will compare the 
Comprehensive Economic Trade Agreement (CETA) to other Free Trade Agreements 
(FTAs) and provide practical guidance on transferring staff to/from Europe/Canada, 
including timing, process, documents required, tips and itemized CETA transfer lists, 
what to avoid and how to succeed. The panel will also discuss:
• The pros and cons of CETA versus other domestic mobility provisions
• When to use CETA provisions instead of domestic legislation
• CETA problems and solutions 

Protecting Assignee Data Throughout the Supply Chain 
WaQas Akkawi and Matthew Dickerson, SIRVA Worldwide Relocation & 
Moving; Michael Deane, All Points Relocation Service Inc.; Mirela Marin, 
Manulife
In an age where security breaches seem to be a daily occurrence, it is critically 
important to safeguard the personal information of assignees and their families 
when sharing data across borders and between service partners. This session 

“CANADA IS IN A UNIQUE POSITION NOW TO LEVERAGE WHAT 
SOME ARE CALLING OUR IMMIGRATION ADVANTAGE. AND AS CAN 
BE SEEN IN THE GLOBAL ENVIRONMENT, THERE ARE MORE AND 
MORE COUNTRIES THAT ARE CLOSING THEIR DOORS TO PEOPLE, 
THEY’RE CLOSING THEIR DOORS TO TALENT, TO SKILLS...” 
THE HONOURABLE AHMED D. HUSSEN MINISTER OF IMMIGRATION, REFUGEES AND 
CITIZENSHIP, CANADA 

 



Exhibitors  
Our Trade Expo profiles some of the most innovative products and services from CERC member companies. It is a great opportunity to discuss new ideas 

and solutions with service providers.

• Atlas Canada • Atlific Hotels & Resorts • BGRS • Brytor International Moving • Crown World Mobility • Group Mortgage Plan (GMP) • IHG-InterContinental Hotels 

Group • Imperial Suites • KPMG LLP • L. Hansen’s Forwarding • Les Suites Hotel, Ottawa • Livingston International • MyKey • Premiere Suites • PwC Law LLP • 

RELONAT • SIRVA Worldwide Relocation & Moving • Snowbirds Auto Connection Ltd • TheMIGroup • TransferEASE Relocation Inc • Trowbridge Professional Corporation 

• TSYCCO • United Van Lines/Mayflower/MoverOne • Veranova Properties Limited • Weichert Workforce Mobility • Workplace Options • XN Worldwide Insurance •

Platinum Sponsor

Keynotes

Diamond Sponsor 

Chair: 
Hollyanne Healey PCL

Members:
Ankur Makanji                                    
Nutrien Ltd. (Board Liaison)

Lisa Rampert                                      
BGRS

Carrie Donovan                                  
Imperial Suites

Effie Kakoutis                                    
IBM 

Tina Maalouf                                       
CAE

Stephen Cryne                                     
CERC

Conference  
Planning Committee

Register 
Telephone: 416 593 9812 / 1 866 357 2372

E-mail: confreg@cerc.ca

Website: www.cerc.ca

We invite you to register before June 30th

CERC Member $995 + HST

Non-Member $1,420 + HST

After June 30th Standard Registration:

CERC Member $1,215 + HST

Non-Member $1,640 + HST

Gold Sponsors 

Corporate Sponsor 

INFO ON OPTIONAL ACTIVITIES  
AT WWW.CERC.CA

Exhibitors Prize 
MediaEdge Publishing

In Kind
Atlas Canada

ConferenceDirect

Silver Sponsors

Jim Harris Hugues Gibeault

“CERC’s relocation work is essential 
to Canada’s future. It’s about our 
competitiveness. It’s about innovation. 
It’s about our kid’s future.” 

“I am very honoured to be working 
with CERC members again this year 
to create a Culture of Winning”

MASTERING MOBILITY IN A WORLD OF

D I S R U P T I O N

Workforce Mobility

®

Sponsors

Jill Hewlett

“Looking forward to working with CERC 
members and sharing my Brain Fitness 
expertise to help you manage disruption 
and engage mobility.”

Mobile App Sponsor

INTERNATIONAL

Bronze Sponsors 
BARTLAW Canadian Immigration 
Barristers & Solicitors

GRAEBEL COMPANIES INC.

Paramount Transportation Systems 

TRC Global Mobility, Inc.

QMM Inc.


