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DISRUPTION CONTINUES…

HOW DO YOU
FUTURE-PROOF?
It seems the only certainty today is uncertainty. Whether
it’s political upheaval, the evolving needs of the modern
transferee, technological advancements, business pressures,
cultural shifts, or new compliance regimes, we live in a world of
constant change and disruption. Our ability to predict out the
horizon of the future is at its shortest time in history. While we
can’t predict the future, we can take measures to anticipate
and develop methods of minimizing the effects of shocks and
stresses of potential future events.
In such an environment, the need for organizations to be
increasingly agile and structured to deliver superior crossborder talent solutions has never been more important.
And, as mobility professionals grapple with these realities,
creative and transformational solutions are in high demand.
Current research suggests that millennials will have
four job changes in the first 10 years of employment, and
that number is very likely to be surpassed by the Gen Z
employees entering the workforce. Over the next several

“55%

OF CANADIAN INDUSTRY EXECUTIVES
SURVEYED CITE FINDING APPROPRIATELY
SKILLED WORKERS IN THE LOCAL LABOR
MARKETS AS A TOP SKILLS-RELATED
CHALLENGE”
Source: Canada’s comeback Turning the skills crisis into a
competitive advantage: IBM Institute for Business Value

years, as AI and related technologies become more pervasive
in the workplace, talent with adaptability and creativity skills will
be in high demand.
Are your mobility programs keeping up with these new
realities? Are they structured to adapt to future shocks and
stresses in order to attract and retain the very best talent?
This conference, featuring world-class speakers, thought
leaders and the brightest of industry experts, will provide you
with unique insights and tools to Future-Proof your mobility
programs.
Delegates will have opportunities to network and actively
participate in extensive discussions with mobility professionals,
to collaborate in solving challenging mobility problems and to
learn more about the latest mobility trends and services from
leading supplier partners during the conference trade show.
Join with mobility professionals from across North America and
beyond to uncover new mobility solutions, exchange knowledge
and grow your networks.

“ARE WE GOING TO LET
THE FUTURE HAPPEN
TO US OR ARE WE
GOING TO SHAPE IT?”
THE RISE OF THE HUMANS
KPMG

Schedule-at a-glance
SUNDAY, SEPTEMBER 15

TUESDAY SEPTEMBER 17

9:00 – 12:00
Optional Pre-Conference Workshop

7:30 – 8:00
Networking Breakfast

12:00
Registration Opens
5:00 – 7:00
Welcome Reception & Exhibits
MONDAY, SEPTEMBER 16
7:30 – 8:30
Breakfast and Welcome Address

8:00 – 8:45
Annual Meeting of Members
9:00 – 10:30
Plenary Session
10:30 – 10:45
Refreshment Break

8:30 – 9:30
Opening Keynote Speaker

10:45 – 12:15
Concurrent Sessions

9:30 – 10:30
Trade Expo & Refreshment Break

12:15 – 1:45
Lunch

10:30 – 12:00
Corporate Roundtable and Service
Partner Workshop

2:00 – 3:15
Concurrent Sessions

12:00 – 1:45
Lunch & Trade Expo

3:15 – 3:30
Refreshment Break

2:00 – 3:30
Concurrent Sessions

3:30 – 4:45
Closing keynote

3:30 – 3:45
Refreshment Break

6:00 – 6:30
Cocktail Reception/Cash Bar

3:45 – 5:00
Concurrent Sessions

6:30 – 11:00
Gala Dinner & CERC Awards

6:00 – 9:00
Networking Event

Sunday, September 15
9:00 – 12:00
Relocation 101
Optional pre-conference workshop (A separate fee applies)
New to relocation? Get the tools you need to successfully manage workforce
mobility: Tricia Cochran, Independent; Lisa Hulet, SIRVA Worldwide
Relocation & Moving
Relocation 101 is an interactive workshop which provides an excellent introduction
to the field of corporate relocation management. During this fast-paced session,
you’ll gain practical strategies and solutions to manage a relocation program.
The workshop will include a review of the essential components of an effective
relocation policy. You’ll learn how to customize a relocation policy that meets the
needs of your organization and transferees. Then, work through actual case studies
to reinforce your knowledge of the concepts presented during the workshop.

“THE PRESSURE TO RETHINK
HOW COMPANIES DEVELOP
TALENT WILL ONLY GROW
AS AI AND AUTOMATION
TRANSFORM ENTIRE
INDUSTRIES”
THE FUTURE OF WORK JOBBIO

Monday, September 16
7:30 – 8:30
Breakfast and Welcome Address
8:30 – 9:30
The Future of Work Is Now! Time to Move from Tactical to Strategic
Cheryl Cran, Keynote Speaker and Author
How can leaders and teams be more strategic and adapt to today’s realities of rapid
change and business disruption that’s demanding new skills and creative talent?
Employee engagement, and creating future leaders through mobility solutions are
key strategies for attracting and retaining top talent.
Cheryl Cran is a future of work and change leadership expert who works with
leaders and teams globally to help them gain competitive edge and increase results by
‘upgrading their leadership OS’ and helping leaders to be more innovative and creative.
This keynote will provide researched global business insights, thought provoking,
creative, leading edge ideas and strategies on how leaders can leverage mobility
solutions as a strategic driver to the talent process.
10:30 – 12:00
Corporate Roundtable (Corporate delegates only)
Join the discussions with your corporate peers and colleagues in an interactive session
that will tackle some of your tough mobility challenges. Always the highlight of the
conference, this is an excellent opportunity to share your talent mobility management
experience, learn new and proven strategies and network with your peers.
Service Partner Workshop (Service delegates only)
Predicting The Turn
David Knox, Brand Builder and Author
As a brand marketer, venture investor, and startup advisor, Knox provides a oneof-a-kind worldview into the changing relationship between disruptive startups and
Fortune 500 companies. In his Predicting The Turn talk, Knox teaches the world’s
largest companies how to foresee the future of their industry and respond to these
new competitive challenges. In this workshop, Knox will help mobility industry
leaders to understand:
• Case studies of companies that succeeded or failed at innovation
• Techniques for future-proofing your company
• Ways to engage disruptors in mobility
2:00 – 3:30
Culture Sprints: Designing a Winning Culture
Lynette Turner, Lynette Turner Consulting
It’s no secret that culture is increasingly important for organizations as they look to
drive innovation and differentiate themselves in pursuing and retaining top talent.
However, many leaders leave their organizational culture to chance, often because
they don’t know where to start or they think it will work itself out.
Building and scaling your organization’s culture is hard work and requires
engagement from all employees.
This interactive workshop will provide you with the tools to spark a culture movement
and provide a framework that will enhance your culture, as well as steps for improving
– from stand-alone actions to a system working together and engaging the entire
organization in self-sustaining patterns of behaving, feeling, thinking, and believing.
Going Global: The 7 Phases of a Mobility Program
David Carmichael, CGI; David Crawford, Fragomen (Canada); Mirela Marin,
Manulife
Canadian businesses are increasingly seeking opportunities outside North America.
One important factor for any business entering a new market is the need for global
talent. In this session learn how two of Canada’s most successful businesses
established and operate their mobility programs, including:
• CGI’s “7 Phases of a Mobility Program”
• The vital role of mobility in meeting the demands of internal and external
international clients
• How to develop a program that balances speed to market while identifying and
addressing compliance risks

• How to structure a global mobility program to meet local hire and global mobility
requirements
• Examples of developing a strategic as well as an operational capability for the
mobility function
Meeting the Evolving Needs of Today’s Expat: Incorporating Your Diversity &
Inclusion Policies in Global Mobility Planning
Doriana Zohil, The MAC Group; Laura Levenson, Weichert Workforce
Mobility; Rukhsana Syed, IBM; Audrea J. Golding, Fragomen (Canada)
The unique and diverse needs of many assignees and their families, including samesex partners, unmarried heads of household, and family members with special
educational needs, have changed significantly in recent years. Yet, many companies
have not updated their global mobility policies to address these realities.
This panel will explore how leading companies are identifying the changing needs
of assignees and how companies can pivot to incorporate diversity and inclusion
policies in global mobility planning, including:
• New approaches to identifying and addressing the unique needs of assignees
during assignment planning
• Solutions to legal obstacles presented in certain jurisdictions which impact
admissibility and long-term residency
• Best practices for incorporating diversity and inclusion policies in global mobility
planning to successfully transfer diverse employees
3:45 – 5:00
International Moving: Navigating Troubled Waters
Roy Phelps QMM; James Spearing, PwC Canada; Rob Stone, Weichert
Workforce Mobility
Global economic and societal conditions are increasingly impacting the ability to
manage and move household goods around the world. Protectionism, terrorism,
labour conflict and talent shortages are just a few of the issues that organizations
encounter when moving an employee’s household goods.
These challenges can cause lengthy delays, unforeseen costs and create
increased stress for your assignees. This informative session will navigate you
through the tricky waters of international household goods shipping:
• Understand and identify challenges and unforeseen delays and costs
• Duty of care considerations
• Reveal the mystery behind freight forwarding, how international HHG costing is
determined
• How to manage this benefit within capped moves/lump sum policies
The Cost of Living — It’s Not Just About the Cost of Housing
Jessica Caligan, Air Inc; Rob Kreiling, Runzheimer International; Gail Reinhart,
Weichert Workforce Mobility
A common misunderstanding when moving a transferee to a location with
higher housing costs is that they will focus exclusively on the cost of housing and
subsequently misinterpret this as the difference in the cost of living.
Although housing costs may be double or even triple in the new location, other
key factors that make up the total annual costs to live in the new location must be
considered. Depending on the type of assignment, these costs range from income
taxes, social security taxes, utilities, transportation and other living costs. It is only after
incorporating all expenditures that the overall cost of living differential between locations
can be determined.
This session will use actual examples for domestic, cross-border, and international
relocations to compare what components are included and how the cost of living is
determined.

What You Need in Your Canadian Work Permit Toolbox
Evan Green and Stephen Green, Green and Spiegel LLP
When global talent is required, there are often many tools that can be used to
transfer a temporary foreign worker to Canada. Currently, Canadian immigration
laws permit numerous options to bring foreign workers to Canada.
In some situations, there are a multitude of tools available for human resource
professionals and the challenge is really to choose the simplest and fastest route
to get the job done. In other situations, there may only be one tool that will work
and there is no choice in how we go about getting the foreign worker to Canada.
Attend this session to learn which tools should you keep handy in your Canadian
Work Permit Toolbox.

Tuesday September 17
7:30 – 8:00
Networking Breakfast
8:00 – 8:45
CERC 2019 Annual Meeting of Members
The Annual Meeting of members is open to all conference delegates. Only full
members in good standing may vote on motions presented to the membership.
9:00 – 10:30 Plenary Session
Mobility and the Growing Skills Gap
TJ Schmaltz, Westminster Savings Credit Union; Lynn Shotwell, Society for
Human Resources Management (SHRM); Stephen Cryne, CERC;
Dr. Claudia Wendrich, IBM
At a time when skills gaps and talent shortages are a reality, how can organizations
best leverage mobility to fill mission critical roles and develop their future leaders?
Join the discussion with our panel of industry leaders and explore solutions to the
challenges mobility professionals are encountering today:
• The impact of technology on relocation and mobility
• Workforce planning and the rise of the contingent workforce and gig economy
• The role of service partners in addressing these realities
• The impact of cognitive technologies in talent mobility management
• Integrating mobility into the employee value proposition
• How to develop and leverage the organization’s culture of mobility to
attract top talent
10:45 – 12:15
Designing an Exceptional Employee Experience
Dario Kosarac, CPP Investment Board; Ellie Sullivan, Weichert Workforce
Mobility
With dozens of touchpoints, compliance obligations and security requirements,
relocation can be stressful and confusing for the assignee.
However, by looking at the process from the employee’s perspective, mobility
professionals can develop a better understanding of the challenges and, with a little
ingenuity, design an exceptional employee experience that will drive better ROI from
your mobility investments.
In this highly interactive workshop, participants will be on their feet, debating
solutions and reimagining the employee experience. Understand Journey Mapping
and how to use this technique to improve the employee experience:
• Examine the most critical touchpoints to determine what changes will have the
most impact
• Develop a better understanding of the cause and effect of process changes and
explore potential solutions
• Explore which analytics to measure and how to evaluate the employee
experience

“IT’S ESSENTIAL THAT GOVERNMENTS AND
COMPANIES FOCUS ON BUILDING AND MAINTAINING
SKILLED TALENT PIPELINES”

￼

FUTURE OF WORK: THE GLOBAL TALENT CRUNCH — KORN FERRY

The Business Traveler / International Assignment Lifecycle Workshop
Melodie Molina, Chantal McCalla, Nicole Nazareth and Iryna Tkach, PwC Canada
International business travel is on the rise and there are inherent risks and
considerations for employers, particularly regarding immigration and tax compliance,
and payroll reporting.
This highly interactive and engaging workshop will explore effective process/role
mapping, governance, payroll strategies, immigration law and other global mobility
considerations when employees are traveling internationally. Through a series of case
studies, presented by subject matter experts and through audience interaction you
will learn more about:
• How business travel should be structured to ensure business needs are met while
remaining compliant
• The critical mistakes to avoid
• What a successful business travel outline/program looks like?
• How costs can be reduced through a flexible approach
The Future of Work: Understanding Immigration Challenges in A Changing
Employment Environment
Armughan Ahmad, KPMG Digital and Technology Solutions; Jonathan Dye, Filion
Wakely Thorup Angeletti LLP; Howard Greenberg and Naumaan Hameed, KPMG
Law LLP
In a rapidly changing skills-driven environment, where employment and occupations
are undergoing significant change, immigration and employment practices must
adapt to the new realities.
In this interactive session, senior legal professionals will define the new employment
issues impacting highly skilled services, and how to address current immigration and
employment laws and policies in implementing change. Learn more about:
• The impact of the future of work
• Recruiting skills vs. individual occupations
• How employment offers and employment contracts will look different in this new
environment
• The strategies for developing new HR practices and policies
• Staying one step ahead of your compliance with immigration and employment
law obligations and successfully responding to inspections and audits
• How to develop best practices for your immigration and employment requirements
2:00 – 3:15
Just the Facts: Update on CERC Research Projects
Professor Cal Barber, Seneca College; Hollyanne Healey, PCL;
Romayne Dillner, Aires
In 2019, CERC undertook two major research projects. One project, in partnership
with Toronto based Seneca College, examined and reported on the best-practices
leading organizations have in place to ensure compliance with the myriad of
regulations covering mobility. The research findings will be reviewed to assist you
in developing a global mobility risk management framework in your organization.
This session will also report on the findings of CERC’s 2019 Employee
Relocation Policy Survey.
This is a valuable opportunity to benchmark your relocation policies against
those of other Canadian organizations and learn how leading organizations are
ensuring compliance in their global mobility programs.

How to Structure Expatriate Assignments and Agreements: Practical
Pointers, Strategies and Tips
Yusra Siddique, Donald C. Dowling, and Monty Verlint; Littler LLP
Beyond pre-departure immigration and tax counselling factors, there are many
aspects to consider when drafting an International Assignment Agreement. Join
our panel of experts as they share practical advice on a wide range of topics and
employment law considerations, including assignment duration; compensation
and benefits; relocation and repatriation expenses; safety and security and;
employment upon return to the home country.
Gain a deeper understanding of:
• The relevant considerations for expatriate structures
• Employment law considerations relevant to international assignments
• How to strategically draft an International Assignment Agreement (for US/
Canada — and beyond) to protect your organization
• How to manage employees who resist becoming localized and/or returning to
their home country
Tax Strategies for the Workforce of the Future
Sonia Gandhi and Olga Miklas, KPMG Canada
In this session, we will discuss practical tax strategies to keep compliance costs low
for your company and its mobile employees in the face of increasing compliance
and complex regulations.
With increased automation and virtualization, the makeup of the traditional fulltime employee workforce is changing. As tax authorities aim to protect their tax
revenues and increase audit actions, it is critical to understand the available tax
strategies to minimize costs while remaining fully compliant.
Key topics will include:
• Important rules that global mobility professionals should be aware of
• Structuring of compensation packages
• Structuring delivery of relocation and travel expenses
• Tax effective housing assistance
• Non-taxable employee benefits
• Tax updates
3:30 – 4:45
Challenge Your Assumptions
Dan Trommater, Keynote Speaker and Magician
What do you know? I mean, what do you KNOW, for sure?
Join keynote speaker and magician Dan Trommater for a thought-provoking
exploration of assumptions and their implications. False assumptions can lead to
botched communication, increased risk, and damaged relationships.
In this fun and engaging keynote, you’ll learn how to spot when you’re making
assumptions, then take steps to align with reality. When you learn to recognize and
challenge your assumptions, you’ll free yourself of limiting beliefs, and open yourself
to new perspectives and possibilities.
6:00 – 6:30
Cocktail Reception
6:30 – 11:00
Gala Dinner
Join your friends and colleagues as we celebrate another remarkable conference,
recognize the valuable contributions of CERC’s volunteers and thank the generous
support of sponsors. Enjoy some of Niagara’s finest cuisine and bring your dancing
shoes to dance the evening away with one of Montreal’s hottest bands “The
Freddie James Project”.

Exhibitors
Our Trade Expo profiles some of the most innovative products and services from CERC member companies. It is a great opportunity to discuss new ideas
and solutions with service providers.
• Atlas Canada • Atlific Hotels & Resorts • BGRS • Bristol Global Mobility • Crown World Mobility • Dwellworks • Fragomen Worldwide • Group Mortgage Plan - CIBC • IHG
• L. Hansen’s • Livingston International • Mayflower • MyKey Global Accommodations • Paramount Transportation Systems • PEO • Premiere Suites • RELONAT •
SIRVA Worldwide Relocation & Moving • Snowbirds Auto Connection Ltd. • TransferEASE • United Van Lines • Weichert Workforce Mobility • Westbank Living I Sky Residences •

Keynotes
“The services of CERC are critical
to the future of work. Providing
relocation solutions to a mobile
workforce is THE future.”
Cheryl Cran

“I can’t wait to join CERC members as
we talk about Future Proofing Mobility
and tools you can use to see the future
of your industry before it happens.”

“I’m really looking forward to presenting at the
CERC National Conference because I love working
with people who make a positive difference in the
world. I only wish I knew about CERC when we
made our last move!”
Dan Trommater

Dave Knox
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We invite you to register by June 30, 2019
CERC Member $1,035.00 + HST
Non-Member $1,480.00 + HST
(includes one year free membership)*
After June 30, 2019 Standard Registration
CERC Member $1,255.00 + HST
Non-Member $1,700.00 + HST
(includes one year free membership)*
*Applies to first-time CERC memberships only
& cannot be used in combination with other
promotions or discounts.

Refunds
Bronze Sponsors
GRAEBEL COMPANIES INC.
KPMG
QMM Inc.

Refunds up to August 30, 2019 subject to
$150 administration fee
No refunds after August 30, 2019

INFO ON OPTIONAL ACTIVITIES
AT WWW.CERC.CA

