A Revolutionary Response to
a Contemporary Challenge
The Corporate
Inclusion Institute
is an innovative
new program that
expands organizational
capacity for
inclusion through the

development and
retention of critical
talent.

Building a diverse and inclusive workforce is a business
imperative. But getting there isn't easy.
Young diverse recruits can feel isolated and disconnected
from the corporate culture. There's a good chance they are
"first to college" and "first to corporate" in their family and
don't have a firm grasp on how to navigate this new
environment. They need to learn the "unwritten rules" that
exist in every organizational culture.
At the same time, their managers might struggle to guide
them without the benefit of specific training or adequate
cultural fluency.
The Corporate Inclusion Institute (CII) offers a unique learning
and development process that addresses those challenges and
delivers value to young recruits and managers alike. By
participating in CII:
• Young diverse professionals become ready to
engage more effectively, recognizing their role in your
organization's success
• Managers with improved leadership skills become more
valuable and promotable
• Organizations attain status as an employer of choice
because of successful inclusion and diversity practices

A Solution Built on a Solid
Foundation
The Corporate Inclusion Institute was created by Chicago
Uni ted, a 501 (c)(3) organization that has been generating
constructive conversations about diversity and inclusion for
50 years. Chicago United is a recognized leader in providing
diversity research and delivering
inclusion programs to the

Chicago United

Chicago business community.
Building on a foundation of deep knowledge and broad
experi ence, Chicago United developed CII to provide a
comprehensive plan, practical tools, and support systems for
young diverse talent and their managers.
Every element within CII is research-based, incorporating
findings from a CEO task force as well as extensive input from
Human Resource and Diversity and Inclusion professionals.
The program reflects what Chicago United continues to learn
from Chicago business leaders asked to identify specific
challenges within their organizations.

" ...studies have shown
that organizations
with diverse and
inclusive cultures are
45% more likely to
have improved their
market share in the
last "12 months, and
have employees who
not only give greater
discretionary effort but
are also less likely to
leave."
- Forbes.com, by Sebastian Bailey

Structured Relationships
Build Success
"The first step towards
achieving an inclusive
workforce requires
developing a
pipeline of diverse
candidates that
spans a broad
spectrum of
experience levels,
enabling companies
to fill both junior- and
senior-level vacancies
when they arise."
- Fast Company, by Susan Medina

The Corporate Inclusion Institute model for talent
development is based on Inclusion Clusters. Cluster
participants comprise four professionals:
• Executive Sponsor - an executive who has demonstrated
a commitment to diversity and inclusion and attracting
key talent. Each Executive Sponsor gains access to
coaching resources that strengthen inclusive leadership
competencies for C-level leaders.
• Corporate Guide - a mid-level manager who would
benefit from tools and resources for greater cultural
f luency. Each Corporate Guide serves as a coach to a
Fellow while acquiring contemporary skills to support the
development of high-performing teams, adding value to
the organization while improving his or her own path for
advancement and mobility.
• Fellow - a young professional who is racially or ethnically
diverse (African American, Latino, Asian). Each Fellow will
learn to navigate the corporate culture and develop a skill set
to further accelerate his or her inclusion into the organization.
• Direct Manager - a manager who directly supervises the
Fellow. Each manager participates in programs that deepen
his or her understanding of the Fellow's development and
receives coaching advice that advances inclusion and fosters
stronger teams that drive exponential business results.
Some organizations may have more than one Inclusion Cluster.
In these cases, the positive impact is greatly multiplied,
accelerating the organization's movement toward establishing a
more fully inclusive workplace.
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Action and Engagement
Create Breakthroughs

Over a period of nine months, Fellows and Corporate Guides
participate in a comprehensive and carefully chosen set
of learning opportunities that put them on a path toward
breakthrough experiences with long-lasting positive impact.
Cll's programs are created and conducted by:
• Experts in organizational development
• Professors from prestigious universities from across
the country
• Certified assessment professionals
Assessments
Participants develop an awareness of their strengths,
improvement areas, preferences, and biases through an
lntercultural Development Inventory and an Emotional Social
Competence Inventory. By the end of the program, both
Fellows and Corporate Guides will be able track their personal
and professional growth.
Academic Sessions
Many diverse new recruits will be "first to corporate" within
their family. Academic sessions for Fellows are designed
with that reality in mind. Fellows learn how to navigate
the corporate culture, how to interact with colleagues
and managers, and how to contribute to the team and
organization.
Simultaneously, academic sessions for Corporate Guides
focus on bolstering their cultural fluency and building
collaboration. As a result, they become more effective
managers of diverse talent and improve their own value and
mobility within the organization.

"
The program is
delivered by
leveraging
technology with
a shared learning
experience.
Courses are designed
by world-class faculty
via interactive
webcast.
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Academic courses offered:
Fellows

Corporate Guides

• Organizational
Agility

• Building a
Culture of
Collaboration

• Receiving
Feedback and
Coping with
Setbacks
• Negotiation
and Conflict
Management

• Cross-Cultural
Communications
• Diversity
Leadership

Additional courses will be available
via Podcast through the mobile app:
Fellows

Corporate Guides

• Persuasion and
Influence

• Inclusive Talent
Management

• Courageous
Conversations

• Change
Leadership
and Transition
Management

The program culminates with
a certificate of completion.

Corporate

Inclusion Institute

The Corporate Inclusion Institute will differentiate your
organization by changing corporate culture and breaking
down barriers to inclusion and diversity.
Be at the forefront of a movement that supports the prominence
of Chicago's business environment as a talent magnet.

We invite you to learn more about how you can become
an Executive Sponsor.

312.977 .3060
www.chicago-united.org
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