
Expanding Organizational Capacity for Inclusion

Beyond Talent Development:
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Building a diverse and inclusive workforce is a business 
imperative. But getting there isn’t easy.  

Young diverse recruits can feel isolated and disconnected from 
the corporate culture. They may be “first to college” and “first 
to corporate” in their family and don’t have a firm grasp on 
how to navigate this new environment. They need to learn the 
“unwritten rules” that exist in every organizational culture.

At the same time, their managers might struggle to guide 
them without the benefit of specific training or adequate 
cultural fluency.

The Corporate Inclusion Institute offers a unique learning 
and development process that addresses those challenges 
and delivers value to young recruits and managers alike. By 
participating in CII your organization will: 

• Equip mid-level managers to lead high-performing 
teams 

• Retain and advance young diverse professionals

• Maximize the full potential of human assets

• Expand organizational capacity for inclusion

Building on a foundation of deep knowledge and broad 
experience, Chicago United developed the Corporate 
Inclusion Institute (CII) to provide a comprehensive plan, 
practical tools, and support systems for young diverse talent 
and their managers.

The program is equally effective in small and large 
organizations and can interface seamlessly into existing 
leadership development or inclusion initiatives.

The Corporate 
Inclusion Institute 
is an innovative 
new program that 
expands organizational 
capacity for 
inclusion through the 
development and 
retention of critical 
talent.

A Bold Response to a 
Contemporary Challenge
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The Corporate Inclusion Institute model for talent development 
is based on Inclusion Clusters. The Clusters are made up of 
four professionals:

• Executive Sponsor – an executive who has demonstrated 
a commitment to diversity and inclusion and attracting 
key talent. Each Executive Sponsor gains access to 
coaching resources that strengthen inclusive leadership 
competencies for C-level leaders. 

• Corporate Guide – a mid-level manager who would benefit 
from tools and resources for greater cultural fluency and 
inclusive leadership practices. Each Corporate Guide 
serves as a coach to a Fellow while acquiring contemporary 
skills to support the development of high-performing teams, 
adding value to the organization while improving his or her 
own path for advancement and mobility.

• Fellow – a young professional who is racially or ethnically 
diverse (African American, Latinx, Asian). Each Fellow will 
learn to navigate the corporate culture and develop a skill set 
to further accelerate his or her inclusion into the organization.

• Direct Manager – a manager who directly supervises the 
Fellow. Each manager participates in programs that deepen 
his or her understanding of the Fellow’s development and 
receives coaching advice that advances inclusion and fosters 
stronger teams that drive exponential business results.

Some organizations may have more than one Inclusion Cluster. 
In these cases, the positive impact is greatly multiplied, 
accelerating the organization’s movement toward establishing a 
more fully inclusive workplace.

Structured Relationships 
Build Success

Executive
Sponsor

Corporate
Guide

Fellow Direct Manager
of the Fellow

“ Organizations that 
are brave enough to 
address inclusion as 
a cultural issue will 
reap enormous 
benefits. The 
starting point is a 
few key shifts in 
attitude: from diversity 
alone (delivered at 
a corporate level) 
to diversity and 
inclusion (delivered by 
individuals).”

 – Forbes.com, by Sebastian Bailey
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Over a period of nine months, Corporate Guides and Fellows 
participate in a comprehensive and carefully chosen set 
of learning opportunities that put them on a path toward 
breakthrough experiences with long-lasting positive impact. 

CII’s programs are created and conducted by:

• Experts in organizational development
• Professors from prestigious universities from across  

the country
• Certified assessment professionals

Assessments
Participants develop an awareness of their strengths, 
improvement areas, preferences, and biases through an 
Intercultural Development Inventory and an Emotional Social 
Competence Inventory. By the end of the program, both 
Corporate Guides and Fellows will be able track their personal 
and professional growth.

Academic Sessions
Academic sessions for Corporate Guides focus on bolstering 
their cultural fluency and building collaboration. As a result, 
they become more effective managers of diverse talent and 
improve their own value and mobility within the organization. 

Simultaneously, academic sessions for Fellows are designed 
with that reality in mind. Fellows learn how to navigate 
the corporate culture, how to interact with colleagues 
and managers, and how to contribute to the team and 
organization. 

Action and Engagement 
Create Breakthroughs

Communication
Tools

Coaching
Learning &
Networking
Events

Academic
Sessions

Assessments
“ …studies have shown 
that organizations 
with diverse and 
inclusive cultures are 
45% more likely to 
have improved their 
market share in the 
last 12 months, and 
have employees who 
not only give greater 
discretionary effort but 
are also less likely to 
leave.”

 – Forbes
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Communication
Tools

Coaching
Learning &
Networking
Events

Academic
Sessions

Assessments

Networking
Networking opportunities allow participants to make valuable 
connections and reinforce what has been learned in the 
classroom. 

Workshops
While opening and closing sessions will be held for all Cluster 
participants, workshops designed for the Corporate Guides 
and Fellows feature experts in talent development and cultural 
competency. Workshop topics include:

• Emotional Intelligence 

• The Subtleties of Inclusion and Exclusion

Coaching
Corporate Guides commit to engaging in ongoing, monthly 
meetings with their assigned Fellows. They build inclusive 
leadership skills by accessing tools and resources essential to 
becoming highly-effective coaches. Fellows benefit by gaining 
insight into corporate culture.

The CII Mobile App
This digital resource supports Corporate Guides and 
Fellows, keeping them connected throughout the program 
and beyond. Corporate Guides can use the app to access 
coaching tools. All participants can feel part of a community 
rooted in shared values.

The program is 
delivered by 
leveraging 
technology with  
a shared learning 
experience. 
Courses are designed 
by world-class faculty  
via interactive webcast. 

The program culminates with 
a certificate of completion.

Fellows

• Organizational 
Agility

• Receiving 
Feedback and 
Coping with 
Setbacks

• Negotiation 
and Conflict 
Management

Corporate Guides

• Building a 
Culture of 
Collaboration

• Cross-Cultural 
Communications

• Diversity 
Leadership

Academic Courses offered:

Corporate Guides

• Inclusive Talent 
Management

• Change 
Leadership 
and Transition 
Management

Additional courses will be available 
via podcast through the mobile app:

Fellows

• Persuasion and 
Influence

• Courageous 
Conversations
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Building a Community of 
Inclusive Leaders

What Makes the Corporate Inclusion Institute Unique?

Comprehensive Learning Experience
The robust curriculum includes assessments, learning sessions, 
coaching, practical application and additional tools via a mobile 
app.

Multiple Benefactors
A comprehensive learning experience is provided for more than one 
target audience. The CII program focuses on building cultural fluency 
for both the mid- to senior-level manager and early careerist.

The Cluster Concept
The make up of the cluster (Executive Sponsor, Corporate 
Guide, Fellow, and Direct Manager of Fellow) includes 
individuals at varying levels of the organization. It provides an 
optimal support structure for participants as well as enhances 
the capacity for learning and culture change to be imbedded 
throughout the organization. 

Cross-industry Cohorts
Cohorts made up of individuals from different companies 
enables participants to benefit from cross-industry perspectives 
and approaches to problem solving, bringing their collective 
perspectives and brain trust into group discussions.

Faculty Pool from Top U.S. Universities
The webcast platform enables participants to benefit from 
insights from thought leaders and experts nationwide and 
is not limited to one singular institution. Faculty includes a 
distinguished group of professors from Columbia University, 
Cornell University, Stanford, UCLA, University of Michigan and 
Wharton School of Business.

Innovative Technology
A mobile app provides access and wrap-around support for all 
program components.
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“ The Corporate Inclusion Institute has been a pleasant surprise. This experience 
has allowed me as a leader to hear many different perspectives from my peers about the 
subject matter we have covered. My key take-away from CII has been, no matter how 
much you think you know, there is always room for a broader perspective and deeper 
understanding that has the potential to drive better outcomes for all involved.”  
–Kevin Johnson, Aon (CII Corporate Guide)

“ I most appreciate the range of opportunities with cream of the crop speakers, 
facilitators, professors and assessors. CII offers interactive and online team sharing 
and learning; personalized testing and growth challenges; and a structure to support 
implementation of learnings in the workplace, but the life lessons transcend the office.  
This program provides those ‘aha’ moments and challenges you to be open and supportive 
of all peoples, and especially those who may be right next door—or across the city—who 
haven’t had the chance and need a chance to be heard, to be accepted, to be mentored or 
to be brought onto a team, because everyone has unique value to offer.”  
–Suzanna Strangmeier, ComEd, An Exelon Company (CII Corporate Guide)

“ It has truly been an honor to have 
been selected to represent my 
organization in the Chicago United 
Corporate Inclusion Institute. The 
curriculum has been outstanding! The 
presenters and topics are relatable and the 
resources and tools provided have been 
useful in my current role. The thing that I 
value most about this program is sharing 
experiences and learning from such a 
talented and brilliant group of peers with 
such diverse backgrounds.”  
– Vicki Gueringer-Williams, Nicor Gas (CII Fellow)

“ Attending CII has been one of the 
most rewarding opportunities in my 
professional career. The topics discussed 
were extremely relevant and have 
equipped me with additional tools to be 
successful.” 
– Julrene Hughes, ComEd (CII Fellow)

“ The Corporate Inclusion Institute 
has enabled me to view the workplace 
through different lenses and has equipped 
me with the tools to become an advocate 
for diversity and inclusion.”  
–  Abraham Mendoza, The Options Clearing 

Corporation (CII Fellow)
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The Corporate Inclusion Institute will differentiate your 
organization by changing corporate culture and breaking 
down barriers to inclusion and diversity. 

Be at the forefront of a movement that supports the prominence 
of Chicago’s business environment as a talent magnet.

We invite you to learn more about how you can become 
an Executive Sponsor. 

312.977.3060    
www.chicago-united.org 

300 East Randolph Street, Suite CL920, Chicago, IL 60601-5075   

Funded by: 
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Chicago United, 300 East Randolph, Chicago, IL 60601, or go to www.chicago-united.org. No part of this publication 
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