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APPROVAL OF AGENDA



APPROVAL OF CONSENT AGENDA



CONSENT AGENDA
●      Acceptance of Treasurer’s Report for 
        April, May, June 2022 - Q2
●      Approval of Executive Council Minutes for 
        April 20, 2022
●      Approval of CW Alliance Policy and Procedures
●      Amendment to FY 2022 Approved Budget
●      New Members
        -Old Growth Forest Network-General



WELCOME NEW PARTNERS

Old-Growth Forest Network



Chicago Wilderness Alliance 
Green Vision Campaign

Communications strategy and messaging 
development update

July 20, 2022



Develop a communications strategy and plan aimed at increasing 
engagement, building trust among members and partners, create broader 
awareness and assist in launching the bold new Green Vision promoting the 
Chicago Wilderness HUB.

 
Plan effectiveness will be measured by:

o More members participating in events/activities; 
o More individuals aware of CW and positive perception of CW
o Increased membership and participation defined by geographic location 

and racial diversity 
o Increased participation and engagement of partners across the 

four-state region. 

Key Objectives & Goals



Communications 
Audit & Analysis:
- Website
- Green Vision 

materials & Hub
- Annual Reports
- Newsletters
- Culture & Inclusion 

Survey Results
- Historic, essential 

reports, plans and 
marketing tools

Qualitative Interviews:
- 13 In-depth interviews with 

Green Vision Goal 
Leaders to date 

Discovery Process, Marketing & Communications Assessment
To achieve objectives, we conducted research to glean insights into the 
challenges and opportunities for Chicago Wilderness Alliance to increase 
member recruitment, diversification and engagement

Member Survey:
- 138 participants 

responded
- Primarily Illinois
- 62% are not currently 

active on a working 
group or committee 



3 Perception Issues  
and/or Structural Issues

4 Constraints of the Name

5 Look/Tone/Personality

1 Lack of Clarity and 
Consistency 

2 Information Overload

Summary of Key 
Communications Challenges 

6 Lack of Member Recruitment 
and Engagement Strategy



3 Refine storytelling: Elevate success 
stories that inspire, motivate, convey 
urgency and action

4 Develop member engagement & 
recruitment strategies

5 Update brand guidelines: 
Look/tone/personality (logo?)

1 Develop message framework 

2 Align on name; Streamline info, 
elevate priorities and segment by 
audience; Website overhaul

Summary of Opportunities



1 Share messaging framework for Green Vision with goal 
leads for review to ensure accuracy; Refine as needed

2 Develop overall Chicago Wilderness Alliance message framework; 
Develop first draft of communications strategy and plan – goal is 
delivery within the next 2 – 4 weeks 

3 Work with Laura and Elizabeth to identify CWA Marketing 
Committee members to engage on this work; Share materials for 
their review; convene meeting

4 Refine strategy based on committee inputs; 
Align on priority strategies for PCI to activate, design and develop in 
advance of Conservation Congress in early November

NEXT STEPS



Contact 
Information

Sharon Dewar
Senior Vice President
sdewar@pcipr.com
708-616-7452

mailto:sdewar@pcipr.com


About Bold Bison

BRANDON 
HAYES
(He/Him)

Founder and 
Principal

PATRICK 
WILLIAMS
(He/Him)

Director of Creative 
Services



Activities
• Assist Goal Team Chairs in preparing a guidance document for  

each goal team:

• Guide language regarding goals, metrics, and milestones; co-  
develop implementation work plan and timeline

• Identify and evaluate model projects that highlight outcomes

• Ensure each goal team has incorporated actionable JEDI  
principles

• Identify organizations and individuals for Goal Team recruitment

• Help establish agendas, timelines, and project management

| 
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Activities

• Support Congress planning team

• Coordinate development of story maps for each goal teams

• Facilitate strategy sessions for goal teams to define user  
groups for the HUB

• Develop strategies for recruiting user groups

• Facilitate leadership activities

• Produce monthly updates to Steering Committee, Executive  
Council, and Goal Team regarding Goal Team successes 
and  challenges

| 
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Timeline, Phase 1: Discovery and 
Development

• July 2022

• Individual meetings between Goal Team Chairs and Bold  Bison

• Bold Bison team begins attending Congress planning  
meetings

• August 2022

• Goal Teams develop and refine implementation work plans,  
specifically incorporating both Congress in November 2022  and 
related field trip gatherings in 2023

| 
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Timeline, Phase 2: Testing and Refining

• September 2022

• Goal Teams finalize work plans

• Bold Bison facilitates strategy sessions for Story Maps and HUB

• Goal Teams develop and finalize plans for Congress  
workshops and pre-thinking for 2023 field trips

| 
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Timeline, Phase 3: Preparing for Congress

• October 2022

• Goal Teams prepare for Congress sessions

• Congress planning team makes final preparations

• HUB and Story Maps finalized for Congress

• November 2022

• Congress held on November 3

| 
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Timeline, Phase 4: Building and Assessment

• December 2022

• Goal Teams build off of Congress sessions to refine any  
needed work plan elements

• Pre-planning for field trips continues

• Project assessment

| 
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REPORTS FROM
WORKING GROUPS AND TEAMS 



Managing Healthy Landscapes
Pati Vitt, Lake County Forest Preserve District

Erik Neidy, Forest Preserve District of DuPage County

Join us at the next meeting July 26 at  9 am CT



GROWING WITH AGRICULTURE
Tim Brennan, Farm Foundation

Daniel Suarez, Audubon Great Lakes
Maggie Soliz, AISWCD/KDSWCD



PRIORITIZING GREEN INFRASTRUCTURE
Maggie Soliz, AISWCD/KDSWCD

Jim Jerozal, Nicor Gas
Sara Race, ComEd

CW Cafe: gROWing Chicago: 
Prioritization Mapping of Chicago 

Wilderness' Built Infrastructure

Wednesday, July 20, 2022



CONSERVING LAND FOR BIODIVERSITY
Ben Haberthur, Kane County Forest Preserve District

Cathy Geraghty, Forest Preserves of Cook County



CHICAGO WILDERNESS JEDI CONSULTANT ELIZABETH S. 
KESSLER, CHAIR  MCHENRY COUNTY CONSERVATION 

DISTRICT

    

JOIN US ON September 23

INCREASING EQUITABLE ACCESS TO NATURE
Teish Daniel, Chicago Park District

Radhika Miraglia, Friends of the Forest Preserves
Amy Rosenthal, Field Museum



CHICAGO WILDERNESS JEDI CONSULTANT ELIZABETH S. 
KESSLER, CHAIR  MCHENRY COUNTY CONSERVATION 

DISTRICT

TAKING CLIMATE ACTION
Ted Haffner, Climate Goal Chair

Michelle Carr, The Nature Conservancy

    



CHICAGO WILDERNESS JEDI CONSULTANT ELIZABETH S. KESSLER, 
CHAIR  MCHENRY COUNTY CONSERVATION DISTRICT

PROTECTING HEALTHY WATER
Stacy Meyers, Openlands

Matthew Santagata, Openlands

    



APPROVAL OF THE 
DRAFT FY 2023 BUDGET

Mike Glester, Treasurer
Magnolia Land Partners, LLC











CHICAGO WILDERNESS JEDI CONSULTANT ELIZABETH S. KESSLER, 
CHAIR  MCHENRY COUNTY CONSERVATION DISTRICT

CONSERVATION CONGRESS 2022
Cherie Fisher, US Forest Service



Justice, Equity, Diversity & Inclusion 
ROADMAP

Raquel Garcia-Alvarez, Co-Chair JEDI Roadmap
Forest Preserve District of Cook County





Awareness/Advocacy

Accessibility

Engagement



Next Steps

• Finalize goals within the 
three focus areas of 
Awareness/Advocacy, 
Engagement & Accessibility

• Create sub-working groups 
to assist in carrying out the 
work 



CHICAGO WILDERNESS JEDI CONSULTANT ELIZABETH S. KESSLER, 
CHAIR  MCHENRY COUNTY CONSERVATION DISTRICT

and

RECOGNITION OF CW ALLIANCE MEMBERS

Lynda Lancaster, National Park Service

Jim Jerozal, Nicor Gas

Lynne Westphal, US Forest Service

Bob Megquire, Openlands



CHICAGO WILDERNESS JEDI CONSULTANT ELIZABETH S. KESSLER, 
CHAIR  MCHENRY COUNTY CONSERVATION DISTRICT

2023 NOMINATIONS AND RECRUITMENT



GOVERNMENT RELATION COMMUNITY
Ellicia Sanchez, The Nature Conservancy



COORDINATOR’S REPORT
Laura Reilly



ANNOUNCEMENTS



FUTURE MEETING DATES FOR 2022
OAKtober 19

Congress 2022 UIC Forum


