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With Appreciation 
Because trees are important to equity as well  as to human 
health, this CWA Cafe is  supported by the US Forest Service 
and the  Illinois Department of Natural Resources  Urban and 
Community Forestry Program.

The funding supports workshops and  trainings so the 
Alliance can help more communities improve urban tree  
canopy forests across the region, including  through 
participation in Tree City USA.

These institutions are an equal opportunity  provider.



SUGGESTIONS FOR FUTURE 
CAFES

Are you a Chicago Wilderness Alliance partner with a conservation success story you'd like to share or a topic to  
introduce and discuss with your peers? We'd love to have you create a Cafe session!

Cafes are conducted via Zoom and typically last 1 hour. Your session should relate to one or more of the  Chicago 
Wilderness Alliance Green Vision Initiaitives.

We'll help you decide on a format for your session and can provide template slides or other assistance  as needed. 
We'll also promote your session on social media and in our monthly newsletter.

Download our Cafe template for guidelines on how to create and hold your session.

Or contact Laura Reilly to talk through your Cafe session idea. Thanks for sharing your expertise with  the Chicago 
Wilderness network!

Questions?
Laura Reilly, Chicago Wilderness Alliance 
Coordinator  laura.reillycw@gmail.com

https://www.chicagowilderness.org/page/OurVision
https://www.chicagowilderness.org/page/OurVision
https://www.chicagowilderness.org/resource/resmgr/files/cafe_template.pdf
mailto:laura.reillycw@gmail.com


CWA JEDI RoadMap 
Work Plan Overview

Goals, Strategies, and First Year Timeline



Raquel García-Álvarez, she/hers/ella 
• AKA Rocky

• Policy & Sustainability Manager, Racial 
Equity, Diversity & Inclusion (REDI) 
Committee at the Forest Preserves of 
Cook County

• Leads stewardship days for the Latinx/e 
Community at Possum Hollow Woods

• Passionate about connecting and 
revitalizing cultural connections to 
nature.  
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Dani Abboud, they/them/theirs
• Director of Community Programs & 

Partnerships for Brushwood Center at 
Ryerson Woods

• Works collaboratively with partners to 
increase access to nature and the arts in 
Lake County

• Leadership Team of Out in Nature, 
Co-Chair of Initiative 5

• Passionate about youth empowerment, 
intersectional environmentalism, and 
systems change 
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Why is CWA Engaging in JEDI Work?
Nature underpins our health and well-being. Everyone 
should have equal access to nature’s benefits, yet green 
spaces are not equitably distributed nor equally accessible.  

We are committed to addressing historical inequities and 
increasing access to nature for people in the Chicago 
Wilderness Alliance four-state region who have been 
historically excluded from its benefits. 

Our Alliance is committed to providing resources and 
strategies  to further address this important work. 
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What is your “why”?
What made you want to join this 
Cafe or get more involved in the 

JEDI Roadmap Group?



Breakout in groups of 2-3
Introduce yourself (name, 

pronouns, org) and talk about 
your “Why”



Goal 5 Initiative
Our Goal - By 2030, the Chicago Wilderness Alliance will 
represent the full diversity of the region to:

1. Increase access to natural areas as well as green and 
blue spaces of all types that are welcoming to all.

2. Expand nature-based programming across the region, 
particularly in places with the least area of healthy green 
space as of 2020.

3. Directly addresses the region’s legacy of environmental 
injustice. These efforts will expand who reaps nature’s 
benefits, with an emphasis on those who have been 
historically excluded, and deepen people’s engagement with 
nature across the region.C
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Project Overview
● The Alliance is in Phase 3 of our JEDI Project with Cream City 

Conservation: Roadmap Development. 

● Based on the results of our Culture Assessment and internal 

knowledge, the Roadmap working group held six strategy sessions with 

August ball and  identified initial areas of focus and a survey has 

generated a list of volunteers and preliminary feedback to inform our 

next steps:
○ Refining organizational work plan into SMARTIE goals, open invitation 

to future workshop

○ Create CW Cafes to work on each goalC
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https://cdn.ymaws.com/www.chicagowilderness.org/resource/resmgr/files/jedi_resources/cwa_intro.pdf
https://docs.google.com/forms/d/e/1FAIpQLSeosaQL6Qf5pziWt5NImay0mo9-REsEW5RoFI0fmBeINddGwA/viewform
https://cdn.ymaws.com/www.chicagowilderness.org/resource/resmgr/files/jedi_resources/cwa_jedi_feedback.pdf
https://cdn.ymaws.com/www.chicagowilderness.org/resource/resmgr/files/jedi_resources/cwa_jedi_feedback.pdf


Engagement

We know that the Chicago Wilderness Alliance membership 
is not accurately representing the broad diversity of 
organizations and individuals advancing this work across the 
region. 

We want to reach more organizations that are also working 
within the realm of human and ecological health, but may 
align in other ways besides strictly conservation/nature 
engagement (such as public health, transportation, housing, 
etc). 
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Engagement Action Plan

Strategies: Teams to Engage: Timeline: 

Create Effective Practices 
Guidelines

JEDI Roadmap Team, 
Executive Council

High Priority, 2023

Reintroduce CWA to Past, 
Present, Future Partners

Communications Team, Laura 
Reilly

Low Priority, Nov/Dec 2023

Individual Engagement Communications Team, Laura 
Reilly

Low Priority, Fall/Winter 2023

Organization Engagement Goal 5 Team, JEDI Roadmap 
Team

Medium Priority, Mid 2023



Accessibility

CWA resources have been created but many organizations, 
staff, members, volunteers are not aware of them and not 
able to access/plug in. 

Barriers include: Language (multi-lingual, science technical 
jargon, ASL, live transcript), Transportation, Technology, 
Capacity, etc.G
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Accessibility Action Plan
Strategies: Teams to Engage: Timeline:

Identify Barriers to Increasing 
Accessibility in CWA through 
Member DEI Audit

JEDI Roadmap Team, Goal 
Teams

High Priority, Q4 2022, Q1 2023

Amplify Resources, Tools, and 
Trainings for Members

JEDI Roadmap Team, Goal 
Teams

High Priority, Q4 2022, Q1 2023

Adoption of Land 
Acknowledgement Statement & 
Accompanying Actions

Executive Council, JEDI 
Roadmap Team

Medium Priority, Q2/Q3 2023

Adoption of Accessibility 
Statement and Accompanying 
Actions

Executive Council, JEDI 
Roadmap Team, Goal Teams

Medium Priority, Q2/Q3 2023



Advocacy/Awareness

Numerous CWA resources have been created, but many 
organizations within our membership are not activating 
around these resources or connecting to the network due to 
aforementioned barriers and lack of effective 
communication. 

Additionally, groups who may be interested in joining the 
alliance may not be aware of what resources and support 
are available. 
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Advocacy/Awareness Action Plan

Strategies: Teams to Engage: Timeline:

Create JEDI Policy & Advocacy 
Statement Guidelines

Executive Council, GRC & 
JEDI Roadmap Team

High Priority, Q1 2023

Improve JEDI Education & 
Resource Sharing

Communications Team, JEDI 
Roadmap Team

High Priority, Q4 2022

Raise Awareness of Ongoing 
Member Work in CWA

Communications Team Low Priority, Q3/Q4 2022



CWA Partner Audit
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Overview

● Goal of Audit is to do an internal inventory of assets and 
needs relating to JEDI work within our current 
membership

○ Who is leading this work?  Who needs to be connected to 
leaders?

● Structural Level
○ Internal board/staff structure, funding, policies, trainings, etc.

● Programmatic Level
○ Public facing practices, accessibility of materials and sites
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Relation to Three Goal Areas
● Engagement

○ Help assess who in our Alliance is engaging with this work in a 
meaningful way, and who needs to be connected 

● Accessibility
○ What places/organizations are accessible in the CW Region?

○ How can we create a useful hub of JEDI resources that further this 
work in our region?

● Advocacy
○ Based on our findings, what policies are needed support and uplift 

this work across the Alliance?
○ How do we better advocate for & amplify leaders in this work as 

an Alliance?
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Questions?
Feel free to ask in chat!



Choose 1 of 3 Breakout Groups:
Engagement, Accessibility, Advocacy

Use Jamboard to Capture Ideas



Moving Forward

● Engagement: Team of Audit Ambassadors to help us get folks to 

understand and take the survey

● Accessibility: Data & Analytics Team to help review responses and pull 

out themes and make connections

● Advocacy: Team of Policy Guides to help create JEDI Policy/Advocacy 

Guidelines & Framework based on Audit Responses

Interested in becoming more involved?  Let us know in the chat or contact us:
Dani Abboud, They/Them/Theirs, dabboud@brushwoodcenter.org

Raquel Garcia-Alvarez, She/Her/Hers, Raquel.Garcia-Alvarez@cookcountyil.gov
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mailto:dabboud@brushwoodcenter.org
mailto:Raquel.Garcia-Alvarez@cookcountyil.gov


With Appreciation 
Because trees are important to equity as well  as to human 
health, this CWA Cafe is  supported by the US Forest Service 
and the  Illinois Department of Natural Resources  Urban and 
Community Forestry Program.

The funding supports workshops and  trainings so the 
Alliance can help more communities improve urban tree  
canopy forests across the region, including  through 
participation in Tree City USA.

These institutions are an equal opportunity  provider.
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