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With Appreciation 
Because trees are important to equity as well  as to human 
health, this CWA Cafe is  supported by the US Forest Service 
and the  Illinois Department of Natural Resources  Urban and 
Community Forestry Program.

The funding supports workshops and  trainings so the 
Alliance can help more communities improve urban tree  
canopy forests across the region, including  through 
participation in Tree City USA.

These institutions are an equal opportunity  provider.



AGENDA 



Setting the Stage   



Meeting the Moment: Securing Public Dollars  

A cohesive, regional 
approach 



Phase 1: Compiling the resources 

Establishment of informal CWA Grants team
● Meetings once a month, Thursdays 
● Seeking additional capacity!

New ChicagoWilderness.org funding page 
● Organized by level of government 
● In progress 

Chicago Wilderness Alliance Community Calendar
● Grant deadline and Associated Webinar postings
● Dates/Times posted on the calendar as they come to our collective 

attention
● Partners can set up email notifications via the CWA Community 

Calendar

Informal Networking for Information
● Funding conversations, reconnaissance, and coordination are 

occurring at the Initiative team level
● In progress



Project tracker 

● In progress 

● Spreadsheet connecting potential project 

ideas to CWA goals 

● Includes information on specific grant 

streams 

● Modeled after similar regional 

approaches 

Phase 2: Connecting to the 
Green Vision Initiatives

Two track approach: 



Letters of Support 
● Increase competitiveness of CWA 

member proposals 
● Demonstrate regional support
● CWA is a named partner in many 

federal agency documents - 
highlighting this relationship and how 
you plan to leverage it is key

● Available on: 

Phase 3: Pursuing Public 
Dollars 

https://www.chicagowilderness.org/page/Advocate



Leveraging the CWA Action Alert System

● Flag timely funding opportunities 

● User-friendly submission form 

● Available on: 

Phase 3: Pursuing Public 
Dollars 

https://www.chicagowilderness.org/page/Advocate



● Community calendar 

● Curates grant opportunity deadlines 

from aforementioned sources 

● Resources are a combination of 

notification from listservs & 

informal networking information 

that are brought to CWA attention

● Available on: 

Phase 3: Pursuing Public 
Dollars 

https://www.chicagowilderness.org/events/event_list.asp



Phase 3: Pursuing public dollars 
Applying Lessons Learned 

1. Internal organization and cohesion amongst co-applicants

2. The early bird catches the worm 

3. Leverage the available data and scientific reports to establish ecological need and 

bolster competitiveness 

4. Funding has multiple rounds that will get smaller and more competitive

5. Think globally about fit and timing. 



Phase 3: Pursuing public dollars 
Applying Lessons Learned 

1. Lean on local coalitions, alliances and partner organizations for support

2. Identify point of contact from associated government agency 

3. Test drive technical application process 

4. Avoid duplicative projects 

5. Communicate a unified vision for the Chicago region 



Breakout sessions 

1. Is your organization pursuing similar grant opportunities? 

2. What issues are you encountering when pursuing federal funding?

3. How does this approach of tracking and coordinating grant opportunities land? How can this be more of a value 

add?

4. Do you see room for yourself to participate in Chicago Wilderness’ grant initiatives? Why or why not? 

5. There are similar environmental coalitions also mobilizing to more effectively pursue public funding. Are you aware of 

or participating in simultaneous efforts? Is there anyone Chicago Wilderness should be connecting with? 

6. What are we missing? 



1. Report back 

2. Our ask:  If you are interested in digging deeper into this body of work with 

our team, please type your name in the chat or reach out to: 

Laura Reilly, Chicago Wilderness Coordinator
laura.reillycw@gmail.com 

mailto:laura.reillycw@gmail.com


CREATE A CAFE!

Are you a Chicago Wilderness Alliance partner with a conservation success story you'd like to share or a topic to 
introduce and discuss with your peers? We'd love to have you create a Cafe session! 

Cafes are conducted via Zoom and typically last 1 hour. Your session should relate to one or more of the Chicago 
Wilderness Alliance Green Vision goals.

We'll help you decide on a format for your session and can provide template slides or other assistance as needed. 
We'll also promote your session on social media and in our monthly newsletter. 

Download and complete this Cafe Registration Form to create and hold your CWA Cafe session or contact 
Laura Reilly to talk through your Cafe session idea. Thanks for sharing your expertise with the Chicago Wilderness 
network! 

Questions?
Laura Reilly, Chicago Wilderness Alliance 
Coordinator  laura.reillycw@gmail.com

https://hub.chicagowilderness.org/
https://hub.chicagowilderness.org/
https://cdn.ymaws.com/www.chicagowilderness.org/resource/resmgr/cafe_resources/cwa_templates/cwa_cafe_template.pdf
mailto:laura.reillycw@gmail.com

