
Chicago Wilderness  
Network Mindset Workshop 

Friday, June 25, 2021 
 

During this peer-learning workshop*, Chicago Wilderness leaders will: 

• Learn core network theory and concrete tools to support your work in 
Chicago Wilderness, including:   

o Network elements 
o Network evolution 
o The ‘Give and Get’ Ratio 
o Principles for (virtual) network development 

• Apply network theory and tools to other networks or alliances that you or 
your organization participates in 

• Apply network theory and tools to your work within Chicago Wilderness 
goal group efforts, and other activities 

 
*Due to the highly interactive and integrated learning planned for the workshop, we encourage leaders 
to join us for the full 2-hour workshop. 

 

 

Meeting Agenda 

12:45 pm  Workshop Opens -- Get Settled in for the Session  (come early!) 
1:00   Opening Our Network Mindset Work 

• Outcomes and agenda for today 

• Framing your learning objectives for this workshop 
 
1:15    How Networks and Collaborative Efforts Form and Evolve 

• Network elements and network evolution 

• Applied discussion: your examples from other collaborations 

• The elements and evolution applied to Chicago Wilderness 
 
2:00   The Secret of the “Give and Get Ratio” 

• Chicago Wilderness and the “give and get ratio” 
 
2:20   Three Principles for (Virtual) Network Development 

• Applying tools to strengthen an effective & engaged network 
 
3:00 pm  Adjourn 
 


