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This paper is an edited and updated version of the presentation given at the CILIP MDG/UKCOR RDA Day, 
12

th
 September 2020 

 
I hope that most readers will have seen announcements regarding the switchover of the RDA Toolkit to a new 
version on 15

th
 December, 2020.  Switchover marks the end of the RDA 3R project, but implementation of the 

project for most of us is unlikely to occur before the second half of 2022.  In this article I provide an overview of 
the British Library’s evolving plans for 3R Implementation and the support we will be providing to the RDA 
community in the UK. 
 
 
Switchover  
 
Switchover is scheduled for 15th December 2020.  This is consistent with the RSC Statement of 15th October 
2019.  At 2 am in UK, the URL of the RDA toolkit will be switched over and: 
 

• the beta site will become the official site, accessible at access.rdatoolkit.org 
• the original RDA Toolkit will move to original.rdatoolkit.org  
• you will also be able to access the original Toolkit through a link in the Resources tab and through a 

link in the top banner of the Toolkit. 
 
No decision has been taken about when the original Toolkit will be withdrawn.  The decision to do so will be 
taken by the RDA Board and RSC.  For further information see the announcement from RSC. 
 
 
Why is this happening? 
 
The RDA Toolkit was published more than ten years ago and a more up to date platform is required. 
 
RDA itself is changing to adapt to the needs of a diverse 21st century global user community. 
 
RDA also must change to align with the IFLA Library Reference Model, which superseded the FRBR and FRAD 
models on which RDA was originally based. 
 
 
Implementation 
 
Dates for Implementation of RDA 3R will differ for different communities and institutions around the world.  
There is no specific date for implementation in the UK, but the British Library does not expect to implement any 
earlier than Quarter 3 of 2022.  This is in line with Library of Congress’ plans announced at PCC Policy 
Committee in November 2020.  Note that Library of Congress will not implement 3R until all its cataloguers 
have been migrated to Bibframe.  The British Library will not be implementing Bibframe in conjunction with 
RDA. 
 
The reason for this substantial gap between switchover and implementation is that the transition to the new 
toolkit requires considerable preparation, and there are several dependencies, in particular documentation of 
community practices. 
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As already noted, one of the drivers for change has been the internationalisation of RDA.  A consequence of 
this is that RDA guidelines and instructions will be more generic, and will offer more choice to accommodate 
the needs of different communities of practice and different cataloguing traditions. The British Library, like other 
national libraries and bibliographic agencies, will have to adapt its policies and workflows to the new toolkit, 
working in conjunction with the Program for Cooperative Cataloging, Legal Deposit Libraries, and our CIP 
Agent and other suppliers. 
 
The following themes may seem familiar from RDA implementation in 2013. 
 
 
Community contributed content 
 
Community contributed content includes: 
 

• Application profiles 
• Policy statements 
• Workflows 

 
 
MARC 21 
 
A MARC/RDA working group has been established to identify and prioritize possible changes to MARC 21 to 
support compatibility with the RDA extensions and ensure effective data exchange into the future.  
 

• MARC changes 
• RDA/MARC 21 Mappings 

 
Full details of proposed changes are published on the MARC 21 development pages and are issued in the bi-
annual Updates.  The mappings from RDA to MARC 21 Bibliographic Format and Authorities Formats are 
maintained by the British Library and Library and Archives Canada respectively, and will be updated in line with 
changes to MARC 21 and RDA. 
 
 
Configuration 
 
Systems will have to be configured in response to MARC 21 changes, and to take account of new elements 
and other validation requirements.  The MARC changes are being introduced gradually so system configuration 
will not have to be carried out as a big bang.  
 

• Library Management system (Aleph) 
• Macro Express 
• Marc Report 
• Import Export/Profiles 

 
 
Training 
 
Staff will have to be introduced to LRM, and become familiar with the RDA Toolkit and the revised 
documentation.  Preparation of training documentation will require identification of illustrative examples. 
 

• Orientation 
• Documentation 
• Examples 
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Application profiles 
 
 

“An application profile specifies the entities, elements, and vocabulary encoding schemes that 
are expected in a set of metadata that meets the functions and requirements of an application 

that uses the metadata.” (RDA Toolkit) 
 
There is no official RDA application profile (AP) yet.  This is an illustration of what an application profile could 
look like.  As you can see, it lists the RDA elements and records their properties, including the domain (that is, 
the entity of which they are an attribute).  If the element is a relationship, the range or target of the 
relationship is also listed—the minimum and maximum occurrences.  If RDA specifies controlled terms for use 
with an element the vocabulary encoding scheme will be listed.  Finally, this application profile lists the 
recording methods permitted for each element.  Note that this AP loosely follows ISBD order, but there is 
nothing in RDA that would enable that. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Local or community policies will specify the recording method or methods to be applied.  If more than one 
recording method is applicable, simply repeat the element with the appropriate values.  The community can 
also specify the preferred transcription method, and specify the vocabulary encoding schemes to be followed.  
A column has been added to assign attributes to specific templates for developing our workflows.  
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Policy Statements 
 
Policy statements specify how a community or institution will apply options within RDA.  Policy statements 
may also specify which recording method to be used in a specific context.   The British Library is represented 
on the Toolkit technical group developing the tools to ingest policy statements to RDA. 
 
The British Library and other national libraries are documenting policy statements for load to the toolkit.  You 
will be able to select them for display from your profile.  In the new toolkit, policy statements will display in line 
with the instruction or option to which they refer. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
British Library Policy statements are designed to be generic, directive, and short.  Some will be specific to the 
British Library, but we are looking at options to include alternative policies for Legal Deposit Libraries. 
 
Analysis of the toolkit carried out by library staff identified nearly 6,000 options that require policy statements.  
We estimate that there are about 1480 still to be written.  The statements are expected to be loaded to the 
Toolkit in early 2021. 
 
 
Workflows 
 
The workflows we prepared for the original toolkit are heavily used and have been adapted by other 
institutions.  They will have to be rewritten for the new toolkit.  Our plan is to base them on our application 
profile.   
 
Workflows provide a narrative to mediate between cataloguer and RDA text and will be supplemented by 
guidance documents for specific issues (as is currently the case). They will include MARC examples. 
 
We aim for a more consistent presentation and less detailed description. 
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Training 
 
We aim to develop training for internal and external audiences.  The details have yet to be developed, but 
here is a provisional outline of what we are planning: 
 
Audiences 
 

• Internal 
• Cataloguers 

• Text, Notated music, cartographic materials, still images 
• Sound 
• New cataloguers 

• Support Staff 
• External 

• Moving to RDA 3R 
• RDA in a Day (revised and updated) 

 
Materials 
 

• Examples 
• Modules 

• Orientation; LRM; Toolkit; RDA Terminology 
• Concepts 

• Entity boundaries; Aggregates; Diachronic Works; Relationships; Fictitious and non-human 
characters 

 
Delivery channels 
 

• Learning Hub/Online 
• Classroom 
• Hands-on 

 
 
BL Implementation plan and timeline 
 
To conclude: timescales remain somewhat uncertain, but we are ensuring that the community knows the 
earliest date at which we would implement.   
 
• Earliest implementation is not before Q3 2022 
• Documentation is the focus 
• Changes to practice will be constrained by systems 

• BL will not have replaced its Aleph ILS before 3R implementation and will continue to work in 
MARC 21 

• Working with Legal Deposit Libraries and other stakeholders 
• We will publish our documentation in the toolkit and independently 
 
 
 
Links 
 
Danskin, Alan British Library plans for implementation of RDA (Recording) 
British Library plans for implementation of RDA / Alan Danskin - YouTube 
Young. Thurstan RDA & MARC 21 development: report to EURIG 2020 RDA Satellite Meeting, 15th September 2020 
RDA and MARC 21 Development.pdf (rda-rsc.org) 
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