REPORT TO THE MEMBERSHIP
July 1, 2018 - June 30, 2019

The California Library Association provides leadership for
the development, promotion, and improvement of library
services, librarianship, and the library community.
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FROM THE PRESIDENT – Michelle Perera
Dear CLA Members,

On behalf of the California Library Association Board, I would like to thank you for your
continued support of the Association. As you know, a strong, robust CLA means a strong,
robust professional development backbone for library staff throughout California. In my
year as president of CLA, I have worked with the CLA Board to move CLA forward in the
area of conference growth, advocacy, leadership development, and sustainability of the
organization. A few highlights of note:
•
The 2019 Conference – League of Extraordinary Librarians - returned to Pasadena, California. Creating a
conference that would be engaging, affordable, meaningful, and attract a large number of attendees was the
goal of the 2019 Conference Planning Committee. Some of the highlights of the 2019 Conference included:
a JCLC program track, Palaces for the People author Eric Klinenberg, bestselling author Michael Connelly,
the Beatty/CYRM Rose Tea, the Awards Gala, LJ Librarian of the Year Skye Patrick, over 200 programs and
meetings, and a record 1850 registered attendees. In addition, through a partnership with the California
State Library, more than 350 support staff and literacy staff received scholarships to attend conference for
free (in many cases, for the first time).
•
CLA worked closely with the California State Library to advocate for libraries and library funding. Of
particular note is work the Legislative Committee, CLA leadership, State Library leadership, and the
Leadership Challenge group accomplished in the area of early child development. Through letters, a
meeting with Governor Newsom’s early child development staff and the creation of collateral materials, an
additional $5 million was secured for early learning and afterschool grants for libraries.
•
The Developing Leaders in California Libraries project, in partnership with the California State Library
expanded in 2019. It moved beyond a series of leadership programs to a Leadership Cohort (who attended
several leadership programs as a unit) and the Leadership Challenge (where participants were broken into
four groups and challenged with a project for the year).  Projects included libraries as leaders in the early
child development arena in California, Census 2020, new service models in libraries, and diversity in the
workplace. Providing leadership opportunities for library staff is so very important, that’s why this project
between the CLA and the State Library was timely and meaningful.
•
Sustainability of the CLA organization means generating revenue to continue the work of the organization.
In 2019, sponsorships came in at $76,000, which met the goal. In addition, the scholarship funds from the
California State Library also brought in $50,000 in registration revenue. Whereas there is still a lot of work
to do, this definitely makes a difference.
Overall, this has been a very busy year for CLA, but also a strong one for the organization. CLA has a strong
Board of Directors who are committed to the future success of the organization, a strong cadre of volunteers who
gave thousands of hours to plan the 2019 Conference, a dedicated team of committee members who serve on a
dozen CLA committees, and an amazing staff who work tirelessly to support the mission of the CLA. And last, but
not least, I would like to sincerely thank you for your continued support of CLA by being a member. Membership
is crucial to the sustainability and future of the California Library Association.
Best wishes,

Michelle Perera, CLA President
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FROM THE BUSINESS MANAGER – BETH WRENN-ESTES
Finances Fiscal Year 18-19
CLA continues to be stable financially meeting all of expenses in 18/19.The end of the fiscal year 8-19 our
income was $994,000 and expenses were $971,800 resulting in a difference between Income and expenses of
$22,248. Note these amounts to not include any grant funding except indirect fees. CLA maintains separate bank
accounts for each grant.
Financial documents can be found on the CLA website (URL https://www.cla-net.org/page/814).

Grants

CLA was awarded 3 LSTA Grants during 18-19 and an additional Lunch at the Library Grant funded by the
State of CA and awarded to us by the State Library. Our California Summer Reading Challenge grant award was
$335,000 our Center for the Book Grant was $144,650 and Developing Leaders in California Libraries was
$264,650. LSTA grant awards amounted to $744,300. Our State Funded LSTA Lunch at the Library grant award
was one million dollars.

Conference – Santa Clara

CLA’s conference was very successful in 2018 and the difference between income and expenses was $157,000
contributing to our operating budget for the last half of 2018-2019.

CLA Staffing

CLA had 4 part-time employees in 1819 – Business Manager, Bookkeeper, Registration-Membership Coordinator
and Special Events Coordinator. In addition, we have a Part-Time independent contractor working on Interest
Groups/Awards. We have Project Managers for each of our Grants paid by LSTA Funds.

Office

Staff are in the office on Monday, Tuesday and Wednesday from 10am to 3p.m. CLA staff work remotely on T/TH
but monitor voicemail. Always leave a message and our administrative assistant will call you back.

Questions

Please direct questions regarding CLA finances to either myself (bwestes@cla-net.org) or to  CLA Treasurer
Derek Wolfgram (Treasurer@cla-net.org) and we will be happy to provide you with an answer to the question(s)
you have.
Thank you
Beth
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The accompanying notes are an integral part of the financial documents.
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PROFESSIONAL DEVELOPMENT
CLA Conferences:

Santa CLara (2018), Riverside (2017), Sacramento (2016), Pasadena (2015), Oakland (2014)
		

2018

2017

2016

2015

2014

89

102

92

153

93

1214

1161

1206

1166

1089

Income

$480,745

$501,040

$452,329

$571,445

$401,002

Expenses

$326,543

$292,782

$320,028

$323,458

$248,254

Net Income	

$154,202

$208,257

$132,301

$247,987

$152,480

Exhibitors
Registrations

MEMBERSHIP
Membership
Individual-Standard
Individual-First Time Member
Individual-Library Student
Individual-Trustee, Retired,
Unemployed, Friend, Out-Of-State
Supporting
CLA/ALA Library Student
Business
Institutional
Institutional – Platinum
Institutional – Gold
Institutional - Silver

20182019

20172018

20162017

20152016

20142015

726
177
62
66

798
202
61
86

724
199
71

663
210
114
119

746
202
92
66

53
517
34
88
2
1
12

64
508
41
85
3
1
8

89
41
41
77
4
1
5

125
811
40
85
2
5

117
1,226
36
83
1
2
5
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ADVOCACY
CLA 2017 – ADVOCACY AND LEGISLATION
Lobbyists – KP Public Affairs, Mike and Christina Dillon
CLA Legislation and Advocacy Committee

With a new Governor in Sacramento, there was a renewed emphasis on early childhood, and in
February, CLA sent a group to join Lobbyist Christina DiCaro in starting the conversation about the
crucial role of Libraries in this area. A report of the current best practices was shared and widely
praised, and CLA stayed involved in the conversation about where those new budget dollars would
best meet the needs of families, children, and communities.

The major legislative push was for ACA1 – Aguiar-Curry, a measure to lower the vote threshold
for public infrastructure bonds (including libraries) and special taxes to 55%.  Unfortunately, after
significant effort from CLA and many library supporters in the field, in August, the measure did not
gain enough votes on the Assembly Floor for passage to the ballot.
From the August 19,2019 message to CLA from Mike Dillon and Christina DiCaro:

Assemblywoman Aguiar-Curry received praise from her colleagues on the Floor for her work on
the issue, with Assemblyman Todd Gloria offering, “extreme respect to the member from Winters,
California.” In her opening statement on the Floor, Assemblywoman Aguiar-Curry noted that
“local governments have lost critical tools like redevelopment….Let’s empower local governments
to tackle their priorities. All I ask for is your support to let the voters decide.” Special thanks to
Assemblymembers Jim Frazier, David Chiu, Jim Wood, Lorena Gonzalez, Rob Bonta, Todd Gloria, Bill
Quirk, and Adrin Nazarian for speaking in support of ACA 1 on the Floor
On a brighter note, the new State Budget contained several important library programs, and funding
for early childhood education, Lunch at the Library, and new initiatives to enable libraries to reach
everyone in California.
From the July 18, 2019 message to CLA from Mike Dillon and Christina DiCaro:
The Governor has placed a focus on early childhood education in his Budget, which was also an issue
embraced and supported by Assembly Speaker Anthony Rendon and the Legislative Women’s Caucus.
In February, we secured an important meeting that was led by CLA President Michelle Perera and CLA
Legislative Chair Sarah Vantrease, and other early childhood library leaders, to discuss issues with the
Governor’s Senior Advisor for Early Childhood. The group talked at length with her about the various
programs that public libraries are offering in the early childhood learning space.
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CLA was quite pleased when Governor Newsom proposed $5 million for this purpose in the May
Revision of his Budget. (It should be noted that Governor Newsom is the first Governor to ever include
funding for early childhood learning – specifically directed to public libraries – in a proposed State
Budget.) The inclusion of this funding was the result of CLA’s meeting with the Governor’s Senior
Advisor, plus outreach to the Department of Finance, as well as the effective work of State Librarian
Greg Lucas who spoke with numerous high-level Administration officials about potential funding.
Another library champion for CLA this year is Senate Budget Chair Holly Mitchell who encouraged
Governor Newsom to include $1 million in “one-time funds” in his January Budget to continue to
fund the popular “Lunch at the Library” program. The $1 million was eventually approved by the
legislature and is incorporated into the 2019-20 Budget.
Here are some of this year’s highlights from the 2019-20 Budget:
•
•
•
•
•

•

•

“One-time funding to support Early Learning and After-School Library Program Grants - $5
million one-time General Fund to support grants for local library jurisdictions with the lowest
per capita library spending to develop and implement early learning and after-school library
programs.”

“One-time funding to support Mobile Libraries - $3 million one-time General Fund for the
California State Library to support grants for local library jurisdictions to purchase bookmobiles
and community outreach vehicles that would be used to expand access to books and library
materials in under-resourced
neighborhoods.”

“Lunch at the Library - $1 million General Fund one-time for library districts to develop summer
meal programs for students in low-income communities.”
“Online Service Systems - $1 million General Fund one-time for online systems for use by public
libraries to support efficient access to resources.”  (e.g. Zip books)

On the Federal side, ALA once again called upon library supporters nationwide to fight the
proposed elimination of federal funding for libraries. Dear Appropriator letters for both LSTA
(Library Services and Technology Act) and IAL (Innovative Approaches to Literacy) were signed
by both California Senators and many California Representatives. Find your federal legislator and
their history of support for these two crucial areas here: http://www.ala.org/advocacy/fundlibraries
Day in the District sent library supporters statewide visiting their state legislators to bring the
message home, and discuss what California legislation and funding means in each District.

Thank you to everyone for your ongoing message about the importance of libraries, and your tireless
advocacy for the values and principles libraries support.
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LSTA GRANT ACTIVITIES

Summer @ Your Library: Explore, Learn, Read, Connect 2018-2019
Summer @ Your Library: Explore, Learn, Read, Connect, is a statewide project that is coordinated by
the California Library Association and funded with an LSTA grant administered by the California State
Library. The project provides California public library staff with program planning resources, training
workshops, a set of quality principles and indicators, and a framework and support for presenting
outcomes-based summer programs and evaluation. Additionally, project staff collect and collate
libraries’ summer participation data, work with libraries to develop and test new programming and
outreach models and support a community of practice among library staff.
As part of the Summer @ Your Library project, California Library Association partners with the
Illinois Library Association’s iREAD program to provide California libraries with free theme-based
summer program planning resource guides, professionally-designed artwork, and access to themebased incentives and marketing materials. The Summer @ Your Library Program Committee works to
develop these theme-based programming ideas, presents training workshops, and partners with the
iREAD program to develop summer themes, slogans, and programming resources.
The 2018-2019 Summer @ Your Library grant year was a robust one. Over the summer of 2019 there
were 1.75 million attendees at summer reading events and activities statewide (a 71% increase
in program attendance from 2012 to 2019) and over 767,000 sign-ups for public library summer
reading programs. (Summer reading participation data was submitted by 156 of California’s 186
public library jurisdictions as of October 16th, 2019. Data is still being collected.)

For further information please visit the Summer @ Your Library website http://calchallenge.org/. For
questions please contact Summer at Your Library Program Managers Trish Garone, pgarone@cla-net.
org, and Shana Sojoyner (Evaluation), ssojoyner@cla-net.org.

Summer @ Your Library: Explore, Learn, Read, Connect, is a program of the California Library
Association, supported in whole or in part by the U.S. Institute of Museum and Library Services under the
provisions of the Library Services and Technology Act, administered in California by the State Librarian.
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Lunch at the Library 2018-2019
Lunch at the Library 2018-2019 is a statewide project coordinated by the California Library
Association, supported by the California State Library with funds from the State of California. In late
2018 California Library Association received a $1 million State grant to fund the program for the
2018-2019 year. The Lunch @ the Library program provides California library staff with the tools
and support they need to develop successful public library summer meal programs. Public library
summer meal programs provide children and teens in low-income communities with free and healthy
summer lunches, and summer reading and enrichment programs, to help combat hunger and obesity
and prevent summer learning loss.
As part of the Summer 2019 Lunch @ the Library program, seventy California library jurisdictions
received grant funds to support library-based summer meal programs and pop-up library
programming at community meals sites. 216 California public library sites, in 61 library jurisdictions,
served 285,969 summer meals and 39,737 snacks during Summer 2019. Thirty- five library
jurisdictions reported hosting pop-up programming at 115 non-library community meal sites. The
Lunch at the library program saw over 11% growth in the number of library-based meal sites and
19% growth in the number of counties hosting library summer meal programs. (Summer meal
participation data is still being collected. Stats are current as of October 16th, 2019.)
For further information please visit the Lunch at the Library website http://calchallenge.org/. For
questions please contact Lunch at the Library Co-Program Managers Trish Garone pgarone@cla-net.
org, Shana Sojoyner (Evaluation) ssojoyner@cla-net.org, and Patrice Chamberlain pchamberlain@
cla-net.org.

Lunch @ the Library 2018-2019 is a project of the California Library Association, supported by the
California State Library with funds from the State of California.
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In FY 2018-19, the California Library Association’s Developing Leaders in California Libraries
(DLCL) project provided training, inspiration and support for a new generation of library leaders in
California.
The DLCL program utilized a multi-faceted approach to achieve its goal of creating this next
generation. At the heart of the program was a cohort model that includes 14 in-person leadership
trainings based around competencies outlined by ALA’s Library Leadership and Management
Association (LLAMA) and then refined specifically for the needs of California by the DLCL Advisory
Committee.

A second component of the DLCL project, “The Leadership Challenge”, brought librarians from across
the State together to work in groups that aimed to develop solutions to the issues important to their
communities and help empower the residents of the most diverse state in the country.
As part of an on-going evaluation of the “Developing Leaders in California Libraries”, a longitudinal
study has begun to track the career path of all members of the leadership cohorts starting in 2017.
In just the past year, 5 members of the cohorts have reported a job promotion (either within their
organization or moving to a new one.)  Participation in the DLCL program has been cited as a factor
in these promotions (attributed to a combination of leadership skills acquired as a result of the
trainings as well as a commitment to self-improvement in the area of leadership.)
Also, it could not be predicated just how impactful some of the projects from the “Leadership
Challenge” turned out to be. There were articles published in professional journals on two of the
projects and two of the groups were accepted to present their projects at the upcoming 2019 CLA
conference.

Measuring leadership development training effectively is something that requires more time than a
one-year grant period.  However, because of the support of the State Library, we believe that through
a longitudinal study of participants in the DLCL cohort program, we will start to see even more
professional success stories. When looking at the evaluation results from the past year, the post-test
survey results of all 10 workshops indicated that 99% of attendees increased their learning, while
98% increased their confidence—far exceeding the 80% and 70% target indicators. Moreover, 94%
felt that what they had learned would result in positive change, while 97% said public service would
improve. These results would prove that the actual training in the short term was effective (and now
time will tell how this training proves to be beneficial moving into the future.)

When asked how confident they were in their own leadership ability, the great majority (71%) said
they were only “somewhat confident.” However, by the end of the grant year, a full 83% of the cohort
said they were now “very confident” in their leadership ability, with two saying they were “extremely
confident.” Again, this increase in confidence in leadership abilities should not only prove to benefit
themselves but will empower others and help them to become stronger advocates on behalf of their
communities.
The biggest lesson learned from this year’s “Developing Leaders in California Libraries” project was
the great demand for training around the topic of leadership. 10 of the 14 training programs were
filled to capacity within one week of the training announcements.  And for the 2019-20 Leadership
14

Cohort program, 84 applications were received for the 15 available slots. (Demand was so great that
the State Library graciously added additional funding to allow the program to accept 5 additional
cohort members.)

A second lesson learned was how extremely talented librarians in California are. For the “Leadership
Challenge”, the quality of the final work products exceeded all expectations.  For example, two of the
group projects, “Census 2020” and “New Service Models” were written about in professional trade
publications. Two groups, “Census 2020” and “Diversity in the Profession”, were accepted to present
programs at the 2019 California Library Association conference, and finally “Public Libraries Lead the
Way”, a brochure produced by the Early Childhood Education team proved to be a valuable education
piece for members of the California Legislature.
Date

Program

Location

# of
Attendees

November 10, 2018

Launching into Leadership

Santa Clara, CA

60

November 11, 2018

DLCL Leadership Meet Up

Santa Clara, CA

26

October 25-26, 2018

DLCL Leadership Cohort Kickoff

Ontario, CA

22

December 5-6, 2018

Leadership Challenge Kickoff

Ontario, CA

27

January 17, 2019

My Leadership Journey

Pasadena, CA

105

January 18, 2019

My Leadership Journey

Campbell, CA

55

February 19, 2019

Skill Building for Library Leaders

Burbank, CA

29

February 20, 2019

Skill Building for Library Leaders

Fremont, CA

22

March 1, 2019

The Color of Leadership

Pasadena, CA

62

March 20, 2019

The Color of Leadership

Fremont, CA

55

April 19, 2019

More Skill Building…

Sacramento, CA

19

April 22, 2019

More Skill Building…

Ontario, CA

27

May 9, 2019

Leadership Challenge Presentations

Sacramento, CA

30

May 31, 2019

Impostor Syndrome/Leading for
Middle

Fallbrook, CA

31

June 4, 2019

Impostor Syndrome/Leading for
Middle

Hayward, CA

55

646

Developing Leaders in California Libraries is a program of the California Library Association, supported
in whole or in part by the U.S. Institute of Museum and Library Services under the provisions of the
Library Services and Technology Act, administered in California by the State Librarian.
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CALIFORNIA CENTER FOR THE BOOK
California Center for the Book FY1819 Summary
California Center for the Book continued the mission of helping library staff members
develop and expand initiatives that promote reading, community engagement and
lifelong learning for adults and inter-generational community members. California Center for the
Book initiatives helped California library professionals achieve three main goals from the California
Library Services and Technology Act 2018-2022 Investment plan. These included: Goal 2 (lifelong
learning opportunities), Goal 3 (innovation, creativity, connections, and collaboration), and Goal 7
(continuing education and leadership development opportunities).

In FY1819, big picture achievements for California Center for the Book included coordinating and
guiding 54 total community driven initiatives (Book to Action, Community Conversations with
Veterans, and the Rural Libraries Tour), with 93 participating library locations, 118 library staff
members, 144 community partnerships, 243 community programs, and 6,101 community members
reached. Library staff were supported with three orientation webinars, two toolkits, and extensive
consultation. California Center for the Book’s annual Adult Services Symposium professional
development event featured 13 panelists reaching more than 120 library professionals.
See the infographics below for more information and follow @CaliforniaCenterfortheBook on
Instagram or Facebook for updates.
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CALIFORNIA CENTER FOR THE BOOK
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2019 Election Results
As of October 4, 2019, CLA has 1,487 voting members. 10% of that number constitutes a quorum for
a valid election.
234 votes were cast using the online voting system, but 21 of those did not have a current member
number and not counted.
President		
Jayanti Addelman
Heather Cousin

# of Votes Cast % Votes Cast

142
69

61%

29%

At-Large Representative (the top 2 are elected)
# of Votes Cast % Votes Cast

Jeanette Contreras

88

38%

Brian Edwards

56

24%

Brandy Buenafe
Susan Broman

Madeline Bryant
Dana Vinke

Student Representative
Mayra Fuentes

Danny Thien Le

81

78
53
40

35%
33%
23%
17%

# of Votes Cast % Votes Cast

21

18

9%

8%

Are you in favor of setting $40 as the annual dues for paraprofessionals joining CLA as Voting
Members?
Yes
No

# of Votes Cast % Votes Cast
197
15

84%
6%

For questions regarding the election results, please contact execdir@cla-net.org.
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Board

PERSONNEL

General Staff

Officers

Beth Wrenn-Estes, Business Manager

Michelle Perera, President, Pasadena Public
Library

Wendy Modglin, Bookkeeper

Lauren Takeda, Special Events Coordinator

Hillary Theyer, President Elect, Monterey County
Free Libraries

Karen Frazier, Membership and Registration
Coordinator/Administrative Assistant

Dolly Goyal, Past President, San Mateo County
Libraries

Grant Managers

Stephanie Beverage, Secretary, Huntington
Beach Public Library

Trish Garone, Programs Manager - Summer@
Your Library/Lunch at the Library

Derek Wolfgram, Treasurer, Redwood City Public
Library

Julianna Robbins, Programs Manager –
California Center for the Book

Directors

Robert Karatsu, Programs Manager, Develoing
Leaders in California Libraries

Jayanti Addleman, Director at Large, Hayward
Public Library

Shana Sojoyner, Programs Manager, CLA
Interest Groups and Awards, Summer@Your
Library/Lunch at the Library (evaluations)

Erin Berman, Director at Large, Learning Group
at Alameda County Library
Andrew Carlos, Director at Large, California
State University, East Bay
Vanessa Christman, Director at Large, Santa
Barbara Public Library

Heather Cousin, Director at Large, Thousand
Oaks Library

Erica Cuyugan, Director at Large, Santa Monica
Public Library
Margaret Hatanaka, Director at Large, Rancho
Cucamonga Public Library

Genesis Hansen, Director at Large, Mission Viejo
Library
Stacey Akahoski, Student Representative, Santa
Barbara Public Library
Cecilia Tovar, ALA Chapter Councilor, Santa
Monica Public Library
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INTEREST GROUPS
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Academic
Adult Services
African American Librarians
Chinese American Librarians
Circulation
Collection Development
Games and Gaming
Latino Services
Library Facilities
Library History
Literacy
Management
Marketing and Public Relations
Mobile Library Services
Public Libraries
Reference
Rural and Tribal
Services to People Who are
Incarcerated
Special Libraries
Student
Technical Services
Technology
Volunteer Engagement
Youth Services

COMMITTEES

Standing Committees
Advocacy & Legislation - Sarah Vantrease, Chair,
Sonoma County Library, Chair

Bylaws and Governance – David McFadden, Chair,
South West Law Library
Finance – Derek Wolfgram, Chair, Redwood City
Public Library

Leadership Development – Dolly Goyal, Chair, San
Mateo County Libraries

Working Committees

Awards and Scholarships – Cindy Mediavilla,
Chair, Consultant

Conference Planning – Nikki Winslow, Glendale
Public Library

Intellectual Freedom – Melanie Lightbody, Chair,
Butte County Library
Interest Groups – Elizabeth Goldman, Chiar,
Burbank Public Library

Membership – Andy Leinbach, Chair, Beverly
Hills Public Library; Erik Berman, Chair, Alameda
County Libraries
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