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What the Most Innovative 

Recruiters Are Doing 

Differently

www.recruitingtoolbox.com

Who Is This Matt Grove Guy?

20 Years in HR/Recruiting

Former Corporate Recruiting 

and Sourcing Leader

Consultant and Coach

Student of WHY

Principal Consultant with Recruiting Toolbox

@mattgrove
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Consultant: Recruiting and Sourcing Strategy, Training, 
Data Visualization, Process Improvement

What Does He Do? Matt Grove
@mattgrove
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My Goal For Today

Help you win in your job!
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Lesson #1 – Be Agile
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Lesson #1 – Be Agile

Some problems with traditional recruiting
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Lesson #1 – Be Agile

Agile recruiting is different (in a good way)
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Lesson #1 – Be Agile

Tools and techniques for agile recruiting
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Lesson #2 – Understand the Work 
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Lesson #2 – Understand the Work

We have to understand the business first
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Lesson #2 – Understand the Work

Knowing the job ≠ just knowing buzzwords
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Lesson #3 – Be Personal and Authentic 
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Lesson #3 – Be Personal and Authentic

What candidates say…
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* According to 2014 Jibe Talent Acquisition Survey

60%

12%

More challenging than applying for a mortgage, 

health insurance, or a student loan

Would rather get a root canal 

Would rather go skydiving (without any training)

About the job application experience

Lesson #3 – Be Personal and Authentic

What gets measured, gets done
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AUDIT

Most orgs measure consistency and compliance
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Lesson #3 – Be Personal and Authentic

What gets measured, gets done
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Most candidates want more of a consumer experience

Imagine If Consumers

Were treated like some candidates
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Lesson #3 – Be Personal and Authentic

Show our true brand and culture
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Lesson #3 – Be Personal and Authentic

Two marketing principles to remember
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Need a long-term plan with variety

Not just pushing out jobs

Reciprocity – give to get

Attention is the scarcest resource

How to cut through the noise?

What does our audience care about?

Engagement

Attention 

Scarcity
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Lesson #4 – Be a Great Storyteller
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Lesson #4 – Be a Great Storyteller

How do we tell our story?
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Lesson #4 – Be a Great Storyteller

How some of the best do it
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Once upon a time there was _____. Every day, 

_____. One day _____. Because of that, 

______.  Because of that, ______. Until finally, 

_______.

Lesson # 4 – Be a Great Storyteller

Listening and storytelling go hand in hand
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May I have 4 volunteers?May I have 4 volunteers?
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The Company Story

How do we tell it?

Tell the company's journey…

Its impact on all employees…

Its impact on an individual…

The opportunity for this new hire

Passion

Person

Quest

Aha

New 
Chapte

r

S

T

O

R

Y
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Telling the Company Story

Can (and should) also be visual
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Videos for different 

jobs, businesses and 

the culture

Include videos on 

Careers Sites, Job 

Descriptions, Emails 

to Candidates, and 

Thank You Letters
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Lesson #5 – Create the Culture We Want
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Lesson #5 – Create the Culture We Want

Define the recruiting culture
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Lesson #5 – Create the Culture We Want

Align our organization to build it
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So What Did We Cover?
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Recap

Key Takeaways
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Thank You!

Let’s Connect!

Matt Grove
Principal Consultant

Recruiting Toolbox

www.recruitingtoolbox.co

m

@mattgrove on Twitter

www.linkedin/in/mattgrove

Good luck with your 

recruiting journey!

www.recruitingtoolbox.com 30


