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What you will

need:

Cash Flow

> Helps you determine how much cash is available
to invest, if any

Investment Policy

o Prol\qlides you with do’s and don’ts with your idle
cas

> Defines a market strategy to invest your idle cash

Product Access

> Provided through Broker-Dealer relationships

° Investment Managers can also provide investment
advice to meet your financial needs

Recordkeeping

> Track your investments for safekeeping,
accounting and audit functions

> Allows performance check-ins



Daily cash flow calculation
OFFICE OF THE TREASURER - COUNTY OF ALAMEDA
DAILY CASH FLOW
Friday, April 29, 2022

MATURITIES/SALES/CALLS FPREVIOUS DAY TRANSACTIONS
cusip INVESTMENT NO. ACTIVITY FACE BEGINNING BALANCE $76.002,126.22
WARRANTS PAID $38,378,050.44
SYS510102 11567 MAT $1,000,000 UNCOLLECTED FUNDS $5.276,731.19
PENDING $1,623,943.76
ACH

SUBTOTAL| $33,971,279.35

INCOMING WIRES

EFT $9,244,976.41
TOTAL $1,000,000 TRANSMIT $716,914.00
OTHERS
MONEY MARKETS SUBTOTAL|  $42.923,169.76
OPEN CHANGE CLOSE ESTIMATED WARRANTS $56,000,000.00
Morgan Stanley 8302 1,000,000 1,000,000 OUTGOING WIRES
Morgan Stanley 8304 1,000,000 1,000,000
Fidelity 695 1,000,000 1,000,000 CALWIN $24,427 44
Fidelity 57 1,000,000 1,000,000 CALWIN
Union Bank MMKT 1 1,000,000 1,000,000 ACERA $10,774,287.36
Union Bank MMKT 2 1,000,000 1,000,000 CDA FIRST AMERICAN $210,000.00
Western Asset Gov 4512 20,000,000 20,000,000 CDA OLD REPUBLIC $160,000.00
Federated 117 3,000,000 3,000,000 DEBT SERVICE $287,500.00
State Street 95,000,000 (70,000,000) 25,000,000
No. Trust Siebert Williams 13,000,000 13,000,000 SUBTOTAL]  $11.456,214.80
BlackRock 59,000,000 (50,000,000) 9,000,000 | [PURCHASES
CAMP 70,000,000 70,000,000 usT $07,209,917.99
LAIF 60,000,000 60,000,000 FREMONT BK CD $1,000,000.00

SUBTOTAL| $08,299,917 .99

AVAILABLE TO INVEST ($121,822,963.03)
MONEY MARKET ACTIVITY $120,000,000.00

TOTAL 206,000,000 || ENDING BALANCE|  (51,822,963.03)]




SUMMARY OF ALLOWABLE INVESTMENTS

AUTHORIZED MAXIMUM
INVESTMENTS PURCHASE RESTRICTIONS MATURITY CREDIT QUALITY
5 years with
US Treasury Obligations 100% N/A 25% allowed NSA
to 10 years
5 years with
Federal Agencies 100% Max issuer 100% 25% allowed Nf&
to 10 years
Money-Market Mutual Max 10% issuer, must maintain N AAA rated from at
0% Daily Liguid;
Funds constant NAY quidity least 2 NRSROS
. bi . A-1 equivalent or
commercial Paper 25% Max o 1:’:&“ ::dm‘h 270 days better by 2
o NREROs
. : . A-1 equivalent or
Max issuer 10%, combinad with
Negotiable chs 30% 1 year better by 2
corporates and CP NRSROS
Medium Term Corporate Max issuer 10%, combinad with A equivalent or
Notes 0% corporates and CP 5 years better by 2
o NRSROs
Max issuer 5%, equipment
leased-backed certificate, A4 equivalent or
Asset-Backed Securities 20% consumer receivable pass- 5 years better by 2
CONSUMmEr NRSROS
receivables-backed bonds
A equivalent or
State and Local N
20% Max issuer 5% 5 years better by 1
ent NRSROs
‘Collateral to be US Government
or Federal Agency with max
Repu d'“:f:g"’“ nents 20% maturity of 5 years. 102% of 180 days N/
{ 4 funds borrowed and marked-to-
market daily
Reverse Repurchase . " i
Agreements 20% Prior ap su dﬂw of 180 days MfA
|Reverse REPD)
A-1 equivalent or
Drawn on and accepted by a
Banker's ACCcEptances 30% commercial bank 180 days better by 2
NRSROS
Max 15% issuer, Senior .
" Ah equivalent or
Supranational 0% unsubordi 5 years better by 2
or by NRSROs
IBRD, IFC, or IADB
LAIF State Limit Per LAIF Daily Liguidity N
calTRUST 2% LAIF Per CalTRUST Daily Liguidity NA
CAMP 2% LAIF Per CAMP Daily Liguidity N/A
‘Collateralized/FDIC
Insured Time Deposits 30% Refer to page B 5 years NSA
collateralized Monay L
Market Bank Accounts 30% Refer to page § y Liquidity WA

County of Alameda Investment Policy — 2023




Alameda County Summary

Portfolio Summany Security Type %

Book Value (billions) : %9755

Market Value (billions) : %9533

Variance [millions) : 52227

Book Yield: 3.00%

Market Yield: 3 72%

Weight Avg Maturity [Yrs): 114

Effective Duration: 0.96

Portfolio Book/Market Yield Top 15 Issuers Allocation
6.00 - [ Book 5O% - FHLE 28.6%
Miarket LL5. Treasury 12.0%
5.00 - o FHLMC 9.7%
FNMA 6.4%
A.00 - Toronto Dom Bk 4.8%
4 1 Matixis 4.1%
300 FAMICA 3.7%
3% 1 Western Asset MMF 3.6%
200 2L.3% Morthern MME 3.4%
- 16.8% FFCB 2.8%
100~ BMO 2.5%
0.00 1% 5.6% State Street MBMF 2.2%
Mo ™ P P M M e om o omomom 1.5% royal Bank can. 1.5%
oo o o oo oo o oo oo oo oo 0o - IBRDY 1.3%
] E o ‘E co SS9 S

u = w8 o o - ™~ m oW o-1v 1-Z¥ 2-3¥ 3-4Y 4-5% Federate Gov't MME 1.3%

Note: This prasemtotion i for informational perposes oaly. Fgures prosiced Nova not been necondied with custiooial stofemants. AMorket piaids and
effiective durotion ore colculoted wsing Bisomberg. Sook Velues ore not omortined
Tyimicts, VWIAM mnd curstion oo not induds cash

Fage 1




Tips and Tricks

oDo not try to time the market

oStick to your strategy

oAlways be transparent

oHire a consultant, if you can afford it

oMake your process boring, the markets will bring
the excitement

oHave a business continuity plan

oln an age of infinite leverage, judgement is the most
important skill

oMost people will overweight risk on a personal level
oDiversify!

olf you can’t decide, the answer is NO



Cash Flow
&
Investments

Basic Approach

OPERATING CASH:
Money Market Funds and Overnight Liquidity

WORKING CAPITAL:

1-2 Year Horizon

INVESTMENT ASSETS:
2-5 Year Horizon




oKnow Your Investment Policy
o Annual reviews and updates

. o ldentify who is responsible for compliance
Ove rSIght & o Define how often you review for compliance

CO m p | |a nce o Define procedures for falling out of compliance

o CMTA Investment Policy Certification Program

Securing Your
Foundation

oDue Diligence
o Requests for Proposals are your friend

o Regularly review service providers (asset managers,
brokers, custodian, etc)

oDon’t get comfortable!




Value
Proposition of

Custody
Solutions

olndependent, third-party verification of all your
securities and cash movements

olndependent pricing for all depository eligible
securities

oClear segregation of duties between all your service
providers

oCustody solutions creates operational efficiencies
for your team

oEase of reconcilement between all your service
providers

oRegulated by the Office of the Comptroller (OCC)
oSSAE 16/SOC-1 audit & controls



LAURA LABANIEH, CHIEF EXECUTIVE OFFICER, CALTRUST

Laura@caltrust.org

BOB DEARTH, SR. VICE PRESIDENT, US BANK

Robert.dearth@usbank.com

VISHAL THACKER, ASSISTANT TREASURER AND CIO, ALAMEDA COUNTY

Vishal.thacker@acgov.org
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