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What you will 
need:

Cash Flow
◦ Helps you determine how much cash is available 

to invest, if any
Investment Policy
◦ Provides you with do’s and don’ts with your idle 

cash
◦ Defines a market strategy to invest your idle cash

Product Access
◦ Provided through Broker-Dealer relationships
◦ Investment Managers can also provide investment 

advice to meet your financial needs
Recordkeeping
◦ Track your investments for safekeeping, 

accounting and audit functions
◦ Allows performance check-ins



Daily cash flow calculation







Tips and Tricks

oDo not try to time the market
oStick to your strategy
oAlways be transparent
oHire a consultant, if you can afford it
oMake your process boring, the markets will bring 
the excitement
oHave a business continuity plan
oIn an age of infinite leverage, judgement is the most 
important skill
oMost people will overweight risk on a personal level
oDiversify!
oIf you can’t decide, the answer is NO



Cash Flow
&

Investments

Basic Approach



Oversight & 
Compliance

Securing Your 
Foundation

oKnow Your Investment Policy
oAnnual reviews and updates
o Identify who is responsible for compliance
oDefine how often you review for compliance 
o Define procedures for falling out of compliance

oCMTA Investment Policy Certification Program

oDue Diligence
oRequests for Proposals are your friend
oRegularly review service providers (asset managers, 

brokers, custodian, etc)

oDon’t get comfortable! 



Value 
Proposition of 
Custody 
Solutions 

oIndependent, third-party verification of all your 
securities and cash movements

oIndependent pricing for all depository eligible 
securities

oClear segregation of duties between all your service 
providers

oCustody solutions creates operational efficiencies 
for your team

oEase of reconcilement between all your service 
providers

oRegulated by the Office of the Comptroller (OCC)

oSSAE 16/SOC-1 audit & controls 
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