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Portfolio plan for stewardship:
benchmarking for safety, liquidity, as well as yield
—Robert Allen Strohl, Vice President,
Coastal Securities Inc.

Communities come together to form local,
state, and national government because
citizens need and demand vital services that
the private sector cannot or will not provide
without a profit incentive. Treasurers,
investmentofficers and finance directors are
entrusted to manage Public Funds for
the purpose of providing the community
with many of these vital public services.
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The investment dollars that portfolio
managers produce are essential to the budget and thus the community, because they
defer taxes and provide for much needed
services. Although it is commonly understood that Public Fund investors have differing
resources
and
investment
objectives from their private-sector
money managers or investment advisors,
some Investment Policies choose to evaluate the performance of Public Fund managers by Wall Street’s methods. Is it best for
the communities that Treasurers serve, that
their performance be evaluated by Wall
Street benchmarks or indices? How can
the use of benchmarks or a Wall Street index in an Investment Policy account for
the service responsibility that treasurers,
investment officers, and finance directors have to the community?

Every day, hard working public servants
strive to provide essential services to the public
with fewer resources, more political heat, and
an ever growing list of added expectations. In
addition, the public has demanded greater accountability from public officials and municipalities. It is to be expected then that Investment
Policies should seek to evaluate and communicate a sense of accountability and stewardship
to the public. Many Investment Policies currently utilize a specific benchmark or index as a
guide or basis to measure performance.
Benchmarks are easily understood, readily
communicated and a baseline for comparisons
among money managers and investment advisors. Occasionally, a municipality will also use
benchmarks or indices in the evaluation process
when outsourcing investment operations to
money managers or investment advisors. Is this
—Continued on page 5
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President's message
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Officers

PRESIDENT

Kelley Williams, CCMT
Arcadia, CA
Tel: 626-574-5465
Fax: 626-447-6021
kwilliams@ci.arcadia.ca.us
PRESIDENT-ELECT

Vacant
VICE-PRESIDENT

Mary Morris, CCMT
Granite Bay, CA
Tel: 916-791-6907
Fax: 916-791-6957
mmorris@sjwd.org
SECRETARY

Nathan Hernandez
Visalia, CA
Tel: 559-730-7534
Fax:559-730-7404
nhernandez@visalia.k12.ca.us

Happy 2010 to you all! I hope your holidays
were filled with love and laughter.
This past quarter I was able to attend the Division II
meeting held in
Burbank.
Jim
Giordano of UBS
Financial Services
spoke to us about
Kelley Williams, President the “market outlook.” It was a very
timely topic considering that we are all facing
difficult times.
This past year has been very challenging for
CMTA but we are moving into the future with
some exciting changes. CMTA hired Smith
Moore & Associates (SMA) as our new management company and they are doing a fantastic job.
I would like to thank the CMTA Board of Directors, Division Chairs and officers, and Committee
Chairs and members for their outstanding work
while we go through this transition.
There are several committees working hard
to bring you additional member benefits as we
begin the New Year.

n

The technology committee and SMA are
working together on a new look for our
Web site and soon we will soon be offering
online registration for conferences and
workshops.

n

The conference committee is working on
putting together an outstanding program
for the Annual Conference which will be
held in Sacramento, April 21-23, 2010.

n

The education committee has done a great
job coordinating our workshops such as the
Essentials Workshop, which was held in
September. Remember to mark your
calendar for the upcoming Advanced
Investment workshop which will be held
January 27-28, 2010.
I wish everyone the best in 2010 and I hope
to see you all at the Annual Conference. Please
visit our Web site at www.cmta.org for upcoming events.
—Kelley

TREASURER

Gina Tharani
Aliso Viejo, CA
Tel: 949-425-2520
Fax: 949-425-3899
gtharani@cityofalisoviejo.com
PAST-PRESIDENT

Christine Vuletich, CCMT
South Lake Tahoe, CA
Tel: 530-542-6064
Fax: 530-542-6041
cvuletich@cityofslt.us
PARLIAMENTARIAN

Shaun L. Farrell, CCMT
Galt, CA
Tel: 209-366-7144
Fax: 209-744-2253
sfarrell@ci.galt.ca.us

Step up to the Challenge!
The California Municipal Treasurers Association 51st Annual Conference, held on
April 21-23, 2010 in Sacramento, is one of the
profession’s longest running State conferences. It brings together nearly 300 public sector treasurers and finance professionals
throughout California who meet in an educational format to discuss treasury and financial
management strategies, improve skills and
address the tough challenges they face today.

Dollars & $ense
Is the quarterly newsletter of the
California Municipal Treasurers
Association, www.cmta.org
Direct all correspondence to:
Ashley Bradley
Communications Assistant
1215 K Street, Suite 2290
Sacramento, CA 95814
Tel: 916-231-2144 , Fax: 916-231-2141
ashley@cmta.org
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n

Board Meetings
Monday, April 19, 1:00 p.m.
Friday, April 23, 1:00 p.m.
Hotel: Hyatt Regency Capitol Park
Sacramento

n

Conference Committee Meetings
Monday, April 19, 8:00 a.m.
Hotel: Hyatt Regency Capitol Park
Sacramento

It is the policy of the CMTA Board to
permit articles of interest on investment
strategies, techniques or instruments to
be published for their educational or
reference value in the Dollars & Sense
newsletter. The Board advises
members and readers of these articles
that the Board makes no endorsement
or verification of accuracy of cited
references and calculations, and further
makes no recommendation regarding
whether a particular investment is

suitable for any or all municipal
investors. Readers are reminded
that such articles are the opinion of
the article’s author. The CMTA
Board advises any member or
reader to prudently analyze, in
detail, any article published should
the brevity of such an article spark
his/her interest.
Design by: Donaghu Graphic
Designs, 925-937-8283
fdonaghu@aol.com
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News from the divisions
Division II Meeting

Division II members enjoyed a joint Holiday
Luncheon with two CSMFO chapters (South
Bay and Central Los Angeles) at the Chart
House in Redondo Beach. Approximately 60
colleagues were in attendance on a gorgeous
mid-weekday with a view overlooking the Pacific Ocean from the restaurant.
This luncheon has become a tradition for our
December’s Holiday meeting. Thanks to Agnes
Walker, Chair CSMFO South Bay Chapter, for
making all the arrangements. The meeting began
with everyone relaxing and socializing while
munching on crab stuffed mushrooms and coconut shrimp appetizers. A tasty lunch was served
with the selection of prime rib, salmon and
chicken.
After lunch, both Agnes and Mike Whitehead made announcements to the group, and it
was apparent that members like the idea of joint
meetings—especially since many are members
of both organizations (CMTA & CSMFO).
While dessert was served, Julio Morales,
PFM Group, and Carmen Vargas, Stone &
Youngberg, gave a brief presentation on the
American Recovery & Reinvestment Act’s applications for municipal bond issuance.
The luncheon concluded with a raffle and
holiday gifts as door prizes. The next meeting for
CMTA’s Division II will be announced soon, the
meeting may be hosted at the Bluewater Grill at
King’s Harbor. Please send your meeting locations ideas to Steve Groom, Division Secretary,
Joaquin Leon, Division Treasurer, or Mike

Submitting investment
policies no longer
required
Effective January 1, 2010, cities and
counties are no longer required to submit
investment policies or investment reports
to the California Debt and Investment Advisory Commission (CDIAC). Senate Bill
113 (Chapter 332, Statutes of 2009) deleted California Government Code
Section 53646, which required the submission of investment policies. The investment report submittal requirement
was deleted in 2007.
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Whitehead and we will explore the location.
Here is to a prosperous 2010 and hopes that our
revenue streams increase in our budgets!
Division VII
The new Division 7 Chair is Shari Jackson,
Deputy City Treasurer for the City of
Burlingame. In 1999 Shari was appointed the
Assistant Deputy Treasurer and last April she
assumed the Deputy Treasurer position. Shari
has been assisting the current Division Chair
and is looking forward to participating in
CMTA as a board member.
Division X
On January 22, the Inland Empire Chapter
of CSMFO teamed up with Division X for a
very special joint meeting. Dr. John Husing was
the speaker, presenting the 2010 Inland Empire
Economic Outlook. Dr. Husing is a research
economist specializing in the study of Southern
California’s economy. His primary focus for
more than 45 years has been studying the nature
and growth of San Bernardino and Riverside
counties. We are proud to report that a new record was set in attendance for this very special
meeting.
Are you in Division X’s area? Care to get
more involved? Chair Deborah Sousa is looking for members interested in serving on the
CMTA Division X Board (secretary, treasurer,
program coordinator). If you are interested,
contact Deborah at 909-875-1804 or
dsousa@wvwd.org.

CMTA new members...
Mike Malewicz, Treasurer
Washington Township
Healthcare District
2000 Mowry Avenue
Fremont, CA 94538
510-797-1111 x4095
Michael_Malewixz@WHHS.com
Chris Henry, Chief Financial Officer
Washington Township
Healthcare District
2000 Mowry Avenue
Fremont, CA 94538
510-745-6592
Chris_Henry@WHHS.com

Division
Chairs
I
Michelle Durgy
County of San Diego, CA
Tel: 619-531-5221
Fax: 619-557-4093
michelle.durgy@sdcounty.ca.gov

II
Mike Whitehead
City of Rolling Hills Estates, CA

Tel: 310-377-1577
Fax: 310-377-4468
mike@ci.rolling-hillsestates.ca.us
III
Cass Cook
City of Dinuba, CA
Tel: 559-591-5900
Fax: 559-591-5902
ccook@dinuba.ca.gov
IV
Marissa Duran
City of Watsonville, CA
Tel: 831-768-3471
Fax: 831-769-4066
mduran@ci.watsonville.us
V
Richard Loomis, CCMT
City of Pinole, CA
Pinole, CA 94564
Tel: 510-724-9823
Fax: 510-724-9826
rloomis@ci.pinole.ca.us
VI
Sue Clive
Santa Rosa, CA
Tel: 707-543-3119
Fax: 707-543-3139
sclive@srcity.org
VII
Shari Jackson, CCMT
Burlingame, CA
Tel: 650-558-7221
Fax: 650-342-8386
sjackson@burlingame.org
IX
Pamela Arends-King
Tustin, CA
Tel: 714-573-3061
Fax: 714-832-0825
parends-king@tustinca.org
X
Deborah Sousa, CCMT
West Valley Water District
Rialto, CA
Tel: 909-875-1804
Fax: 909-875-7284
dsousa@wvwd.org
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Committees
EDUCATION

Mary Asturias, CCMT
City of Burlingame, CA
Tel: 650-558-7221
Fax: 650-42-8386
masturias@burlingame.org
LEGISLATION

Christine Vuletich, CCMT
South Lake Tahoe, CA
Tel: 530-542-6064
Fax: 530-542-6041
cvuletich@cityofslt.us
GENERAL CONFERENCE
AND SITE SELECTION

Vikki Beatley, CCMT
Mesa Consolidated
Water District
Tel: 949-574-1022
Fax: 949-574-1035
vikkiB@mesawater.org
Bill Gallardo, CCMT
City of Brea, CA
Tel: 714-671-4418
Fax: 714-671-4484
billga@cityofbrea.net
CERTIFICATION

Donna Mullally, CCMT
City of Irvine, CA
Tel: 949-724-6037
Fax: 949-724-6030
dmullally@ci.irvine.ca.us
MEMBERSHIP/BUDGET

See Treasurer
See Officers on page 2
NEWSLETTER/
PUBLIC RELATIONS

See Dollars & Sense
on page 2

CMTA liaison update
—Debbie Welch, CMTA Liaison

Welcome new chairpersons!
n

Division 2 Chair—
Mike Whitehead, Rolling Hills Estates

My first three months as Liaison have flown
by. 2010 marks the coming of many new n Division 7 Chair—
Shari Jackson, City of Burlingame
services for CMTA members. You have
asked for expanded member benefits such n Division 10 Chair—
Deborah Sousa, West Valley Water District
as online conference registration and credit
card services, to name a few, and they are n Commercial Consortium Subcommittee
Chair—Anna Rubalcaba, Comerica Bank
now here!
The Web site has a new look and the new Two new active members—
Special Districts
membership database will manage members’
Washington Township Healthcare District,
information by providing a completely inteFremont, CA has joined CMTA. Please welgrated solution to effectively maximize your
come Chris Henry and Mike Malewicz.
new resources.
How is this all possible you ask? Last year
New CMTA headquarters
the Board of Directors hired Smith Moore & Associates, a full-service association management
contact information
and communications firm, to oversee the daily
CMTA
operations of CMTA. Smith Moore & Associ1215 K Street, Suite 2290
ates was established in Sacramento, California
Sacramento, CA 95814
in 2006 by founder and President Catherine A.
916-231-2144 phone
Smith. SMA’s mission is to provide services tai916-231-2141 fax
lored to your specific needs, ensuring the
n Ashley Bradley,
CMTA’s leadership can focus on the vision of
Communications Assistant
the association while remaining confident that
n Elizabeth Cardwell, Meetings
the day-to-day operations are running smoothly.
and Membership Assistant
On behalf of the new team at the CMTA
n Justin Lewis, IT Manager
headquarters, we are excited about getting to
know you and look forward to working with
n Kaila Ricci, Conference Planning
you. Members attending the Annual Conference
n Brandon Smith, IT Assistant
hosted in Sacramento at the Hyatt Regency on
n Debbie Welch, Liaison
April 21-23 will have the opportunity to meet
n Fiona Young, Administrative Assistant
your new team. “Step up to the Challenge” and
join us at the Annual Conference, it’s a Capitol
n Tony Willert, Bookkeeper
Idea! We can’t wait to meet you in person.

STANDING RULES /BY-LAWS

See Past-President
LIAISON

Debbie Welch
Sacramento, CA
Tel: 916-231-2144
Fax: 916-231-2141
debbie@cmta.org
COMMERCIAL
ASSOCIATE LIAISON

Don W. Collins
Wedbush Securities
Newport Beach, CA
Tel: 949-719-3237
don.collins@wedbush.com
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Portfolio plan for stewardship

—continued from page 1

a best practice or has the time come to refine the safe and liquid, how is it possible that the majorevaluation process in order to capture the dis- ity of one’s performance evaluation should be
tinct mission and nature of managing a public dominated by ones ability to beat a Wall Street
index?
fund portfolio?
A just evaluation of a Public Fund manIn order to communicate a more complete
picture of the performance that a manager or ager’s performance will serve as a complete
portfolio has experienced in a short-term time evaluation of one’s public service role and the
horizon, it may be necessary to augment the ability to follow the three investment objectives
Wall Street benchmark to fit Main Street’s reali- of the Policy. It should maintain the evaluator’s
ties of budget cuts, surprise cash flow events, focus on all three investment objectives, not just
forced furloughs, elections and political reali- the yield objective. Finally, the performance
ties. Treasurers that do not augment their perfor- evaluation should consider that Public Fund
mance results to reflect events out of their managers do not have Wall Street’s resources,
control risk reporting numbers inferior to their though they are too often evaluated by Wall
selected benchmark or index. This may severely Street’s performance objectives. As long as the
underestimate one’s true performance as a man- purpose of our financial stewards is to serve the
ager and steward. Benchmarks and indices can- public and to protect the treasury by following
not account for a surprise leave of absence, the three Investment Policy objectives, it should
cranky councilmen, unexpected cash flows or not be controversial to measure them by their
surprise election results; all things that affect our purpose and mission.
Treasurer’s performance. They do
not have liquidity plans or a maturity
schedule.
Most
importantly
benchmarks do not reflect the
unique risk tolerances of most specific Investment Policies. It is interesting that many municipalities use
the same or very similar benchmarks
(often the ML 1-3 Government Index), even though their Investment
Policies differ substantially from
each other in terms of maturities,
risk tolerances and liquidity requirements.
Performance measurement with
benchmarks or indices can be one
“A mortgage burning party
valuable tool in a broad comprehensive evaluation of public fund portgot out of hand!”
folio managers. It need not be the
only means of communicating
one’s public service performance,
however. For treasurers and their
communities, the use of arbitrary
benchmarks may conceal as much
as they communicate regarding the
safety, liquidity and service responsibilities that public officials are
charged with regarding their portfolio management objectives. If it is
true that 90 percent of a treasurer’s
responsibility is to keep a portfolio
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SubCommittees
EDUCATION
Chair: Mary Asturias, CCMT
Members:
Bill Blackwill
Don Collins
Shannon Huang
Tracy Lovely
Rebecca Shobe
BUDGET & MEMBERSHIP
Chair: See Treasurer
Members:
President
Liaison
COMMERCIAL CONSORTIUM
Chair:
Anna Rubalcaba
GENERAL CONFERENCE
AND SITE SELECTION
Chair:
Vikki Beatley, CCMT
Bill Gallardo, CCMT
Members:
Mary Morris, CCMT
Christine Vuletich, CCMT
Kelley Williams, CCMT
LEGISLATION
Chair:
Christine Vuletich, CCMT
Members:
Kay Chandler
Gay Eichhoff
Tony Garcia, CFA
Thomas Jefferies
Kim Sarkovich, CCMT
NOMINATING
Chair: Christine Vuletich, CCMT
Members:
Mary Asturias, CCMT
Kelley Williams, CCMT
Henry Velasco
TECHNOLOGY
Co-Chairs:
Kelley Williams, CCMT
Christine Vuletich, CCMT
Members:
Mike Compton
Mary Morris, CCMT
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In remembrance of South
Lake Tahoe City Treasurer

Stephen Wysong
Our dear friend and colleague
Stephen Wysong lost his battle
with cancer on December 9, 2009.
He served as elected City
Treasurer of the City of South Lake
Tahoe for 19 years.
Stephen was
re-elected
five
times and served
the city with integrity, competence
and kindness. He
was a long-time
member of the California Municipal
Treasurers Association and became a
Certified California
Municipal
Treasurer in 2006.
Stephen was a
highly respected and active member of the
community of South Lake Tahoe, having operated a successful local CPA practice for
many years, and served as president of Tahoe
Youth and Family Services and the Kiwanis
Club of Lake Tahoe. He retired from his business within the past year. Stephen was an
avid outdoorsman, and was well known for
his sense of humor. He is survived by his beloved wife, son, daughter and numerous sisters, nieces and nephews.
Stephen will be deeply missed by all, and
especially by those of us who worked closely
with him at the City of South Lake Tahoe and
had the opportunity to know him through
CMTA.
In lieu of flowers the family has requested that donations be sent to Tahoe
Youth and Family Services, Lake Tahoe
Women’s Center or Norcal Golden Retriever
Rescue.
—Christine Vuletich, Director of Finance,
City of South Lake Tahoe
Past President, CMTA
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March 11–12—Debt Seminar 3
Living with an issue:
Ongoing debt Administration
n

Doubletree Hotel
Berkeley Marina, Berkeley
n Cost: $350.00
n Registration deadline:
February 11 or until filled
You’ve issued your debt—now what?
This course describes the steps for managing debt over the next few
decades. Speakers discuss the indenture documents and continuing disclosure requirements associated with out-year administration. They describe
the steps for managing bond proceeds, arbitrage and reserve accounts. Panels cover evaluating refunding options and managing variable rate debt.
March 22–25—Government Finance Officer
Association (GFOA) Training
The Government Finance Officers Association (GFOA) invites you
to participate in a series of seminars that will take place on March 22-25
in Reno, Nevada. The GFOA training programs provide the best educational opportunities available in the field of government finance.
n

MEMBER DISCOUNT—If you are not currently a member of the

GFOA, we want to extend the member discount to you for the
March 2010 seminars. To receive the member discount, please
include a copy of this letter with your completed registration form.
n

EARLY DISCOUNT—Register early and receive a 10 percent

discount. Registrations must be received and paid in full by
February 19.
Visit www.cmta.org for further details about cost, registration, and
hotel accommodations. If you have any questions regarding these seminars, please contact the GFOA at 312-977-9700 or at training@gfoa.org.
April 9—ABC’s of School Debt Financing
n

Hilton Concord, Concord
n Cost: $250.00
n Registration deadline: March 9 or until filled
This seminar is tailored to school business officials who seek a better
understanding of debt financing, including the approval and sale of general obligation bonds and certificates of participation. This seminar covers sources of debt financing and ongoing administration and accounting
issues.
April 23, 2010—Fundamentals of Land-Secured Financing
n

Hilton Ontario, Ontario
n Cost: $250.00
n Registration deadline: March 23 or until filled.
This workshop focuses on Mello-Roos Community Facilities District and assessment district financing. It covers financing structures,
pre-formation considerations, the district formation process, project
implementation, bond issuance mechanics, and the administration of
liens and bonds.
Winter 2010
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Thank you to the sponsors of Dollars & $ense!
(All advertisers throughout the newsletter)
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Calendar of events

What’s inside....

CMTA DIVISION MEETINGS

s Portfolio Plan
for Stewardship

1

s 2009-2010 Officers

2

s President's message

2

s 2010 CMTA Conference

2

s News from the divisions

3

s New members

3

s Division Chairs

3

s Committees

4

s CMTA liaison update

4

s Sub-Committees

Div I, II,
III, IV, V,
VI, VII,
IX, X

Dates, locations and topics for all meetings and events to be
determined. Refer to Web site www.cmta.org for current information.

UPCOMING CONFERENCES/MEETINGS/WORKSHOPS (see pages 2 and 6 for more details)
March 11-12

Debt Seminar 3: Living with an issue: Ongoing debt Administration

March 22-25

Government Finance Officers Association (GFOA) Training

5

April 9

ABC’s of School Debt Financing

s Remembrance to
Stephen Wysong

6

April 19-23

s Workshops

6

CMTA Annual Conference, Hyatt Regency, Sacramento
Board meetings, April 19 and 23
Conference Committee Meetings, April 19

s Newsletter sponsors

7

s Calendar of events

8

April 23

Fundamentals of Land-Secured Financing
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