CASE

DETAILS

EXPLORING THE
SUPERINTENDENCY

REGISTER ONLINE

https://www.co-case.org/event/
2023-24ExploreSuptLunchandLearn

WHO SHOULD ATTEND

Aspiring superintendents

Session 1: So, You Think You Want to be a Superintendent?
CASE Convention breakout session - Registration required LUNCH AN D

Do | want to be a Superintendent? What are the elements of the job? This session is LEARN TOPICS
designed to offer an opportunity for leaders who are possibly interested in pursuing a Beginning in September
superintendency to learn more about the role. So, you think you want to be a Superin- Logasan: Feof

P y y : s 20.Y : ¥ ; P 1 hour sessions, 12:00 pm - 1:00 pm
tendent will offer a general overview and ample opportunity for dialogue and ques- Second Tuesday of the month
tions. Interested participants may then want to engage in a deeper dive into the topic

nti learni i : -

through the continued learning series offered by CASE School Brance
September 12, 2023 (Kickoff)

Session 2: Exploring the Superintendency/Charting Your Path Board Governance
Principal Conference breakout session - Registration required October 10, 2023
This session will include a review of session 1 held at the 2023 CASE Convention as well Board Communictions/
as exploring next steps in charting the path to the superintendency. Relations/Retreats

November 14, 2023

Session 3: Exploring the Superintendency Personnel, Key issues
CASE Winter Leadership Pre-conference - Registration required December 12, 2023
This workshop is specifically geared toward aspiring superintendents, as well as Connections to Business
administrators who are considering the superintendency role. Participants will gain an and Industry

understanding about what is necessary to be a successful superintendent, explore their January 9, 2024

persona.l fit with the p9sition and Ie.arn. what life is -Iike af.ter f'-lccepFing the role. Partici- Security and School Safety
pants will gain insight into the application process including interviews and contracts. February 13, 2024

*+ Gain knowledge from experienced superintendents about what is necessary to be successful.

+ Explore how to make a conscious choice to be a superintendent.

Exp Consglos Ehieste pexing QUESTIONS?
+ Better understand leadership, politics, policy, and change management. Contact Director of
+ Identify next steps to get ready for the superintendency. Professional Learning

Arlene Salyards at
303.762.8762 ext 106
or asalyards@co-case.org
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