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BREAKOUT SESSIONS With over 160 session proposals submitted, CASE has
narrowed it down to the best of the best. We were pleased
to have a diverse range of proposals from which to select

. . . Sat
our final breakout line up; it's our goal to ensure that each
of our CASE departments will have a variety of sessions to
choose from at the Convention.
PRESENTERS | SESSION TITLE DESCRIPTION DAY/TIME VENUE/ROOM
Dr. Kirk School boards play a critical role in ensuring the effectiveness of school districts.
Henwood, south | A Board of Yet, school boards and school board members receive some of the least profes-
Routt RE-3; Dr. g . ional preparation and ongoing professional learning in the educational system. Wednesda
S Education Handbook: el o going p & Y y:
(B;QjﬂtH"v';,ﬁ”jsa A Superintendent’s A school board handbook is an excellent tool to provide school board members July 23, The Village
SchoofDistri)c/t P ] with the working knowledge they need to be able to do their jobs effectively. This 10:30 AM - Forest Room
51; Coulter Best Tool for Working session will offer real-life, practical examples of how board handbooks have ben- 11:45 AM
Bump, Caplan& | wyith Board Members efited school districts and superintendents, as well as context for why handbooks
I are so helpful from a legal perspective.
. . Join us for a discussion with PERA Executive Director Andrew Roth about the Wednesda
; i A Conversation with current priorities of PERA and his vision for the organization moving forward. July 23 Y Alpenrock
Al Gl PERA Executive You'll have the opportunity to ask questions and share your perspective on 10¥30 M Slopeside &
Director Andrew Roth timely PERA issues and hear from Andrew about PERA's increased focus on 11;45 AM Windfall
greater transparency.
The successful integration of Career and Technical Education (CTE) into tradi-
tional high school curriculums is an evolving concept requiring careful planning,
istrict’s Vision for innovation, and flexibility. Located in Johnstown, Colorado, Weld Count .
Dr. Rebecca A District's V f d flexibility. L dinJoh Colorado, Weld County SD RE-5]
Albert-Vollrath, Change and Community materialized its aspiration for an integrated CTE high school with the construction Wednesday
Weld County . . of Roosevelt High School. Pairing consensus-driven CTE initiatives with design !
School District Allgnment. CTE L. . . . JUly 23, Beaver Run
RE-5}: Scott . h h principles that celebrate innovation and pragmatism, a new model for compre- 10:30 AM - Beaver Den
Dangel, Treanor; Integration throug hensive high school education was born. Using the school as a case study, we will 11j45 AM
CarrieBeth Stakeholder showcase how district and community alignment created CTE programming that '
Ruzicka, Treanor | ~gllaboration reflects its local context while providing students with relevant career pathways.
We'll discuss stakeholder engagement, the CTE director’s role, and how Roosevelt
High School capitalized on the benefits of CTE integration.
Kate Hudnut,
Teach Colorado;
Christine
McConnell, Join us for an interactive panel discussion with Dr. Robert Fulton (CCRE), Kate Hud-
; nut olorado), Heather Grantham , and student-to-teacher program
S (TEACH Colorado), Heather Grantham (CDE), and stud her prog
Curton, St. Vrain leaders from Colorado districts. Discover how programs like Teacher Cadet, Edu-
Valley Schools; Buildi cators Rising, ASCENT, Concurrent Enrollment, P-TEACH, and Grow Your Own sup-
uliding a . . ; Wednesday
May Wescott, S port high school students in becoming teachers through early exposure, college ' Beaver Run
Weld County tudent-to-Teacher . . . . ; July 23, .
School District h . I credit, and affordable pathways. Panelists will share case studies and strategies 10:30 AM - Imperial
RE-3); Tamara P?t Wa_V' APane for designing, marketing, and implementing sustainable teacher pipelines in both 11j45 AM Ballroom
Durbin, NE Discussion rural and urban districts. Engage in an interactive discussion and gain practical ‘
- tools to strengthen teacher recruitment efforts, address shortages, and develop
Fulton, Colorado effective “grow-your-own” pathways to support the next generation of educators
Center for across Colorado.
Rural Educa-
tion; Heather
Grantham, CDE
A strong instructional framework is the cornerstone of an effective school en-
Dr. Nicole vironment, setting the stage for academic achievement, teacher success, and
ESﬁg%TD'TSatrr:'cstO” Building Strong student engagement. This session will explore the essential role of instructional
2: Dr. Angela Foundations: frameworks .in buildi.ng a cohesive,. high-quality learning experience for all stu- Wednesday, Beaver Run
Valdez, Harrison | b o ~ritical Role of dents. We will delve into the benefits of adopting a clear and structured approach | July 23, Summit Galler
School District 2; . to instruction, demonstrate how to align frameworks with school-wide goals, and 10:30 AM - Peaks 6-8 Y
Cg;%’;warker Instructional showcase real-life examples of frameworks that have fostered growth and suc- 11:45 AM
Harrison School Frameworks cess. You will leave with a deeper understanding of how to create and implement
District 2 instructional frameworks that provide the foundation for academic excellence
and sustainable school improvement.
This session explores how Colorado districts use student outcome data to design
MTSS systems tailored to the unique needs of their students. Participants will also
gain insight into how continuous monitoring supports the effectiveness of MTSS
systems in improving student learning.
. In this session, participants will: Wednesda
Dr. David Bain, Driving Student Success | 1. [earn an effective way to create an MTSS system of support (with models of July 23 Y Alpenrock
Houghton Miffin [ Through Ongoing MTSS districts over Colorado). 10¥30 AM i GiFI)den
il el System Review 2. Analyze their CMAS data and other data points they have available to map out 11;45 AM

their current MTSS system of support for all population of students

3. Analyze and reflect on their current MTSS system of support in order to de-
termine if their current structure is moving students and closing gaps based on
assessment data.

4. Reflect on ways district admin can continue to monitor their MTSS system of
support through the year and make adjustments.
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) Among the 10 Colorado school districts with the highest percentages of students
%éﬁg'ﬂo”a' of color and more than 1,000 students, the Adams 14 School District saw the big-
School District: or 8 . gest increase in the 4-year graduation rate, from about 69% in 2023 to about 76%
Dr. Cicely Bailey, Driving Success: A in 2024. In this session, we will examine the impressive rise in 4-year graduation Wednesd
gdimst-E Schgtol Remarkable Increase rates, making this year's graduation rate the district's highest since 2002. We'll ex- Jule 2n3es ay The Village
D'ju';lca’& o | in Adams 14 School plore the policies, programs, and community-driven initiatives that have contrib- 10¥3O A AT &
14 School Dis- District's 4-Year uted to th|§ success thrpugh a panel setting. You yV|II gain valuable insights into 1 1j45 AM
trict; Chris . how intentional strategies can help close graduation gaps and create pathways )
N s Graduation Rate f _—_ ; , . ; :
E TR i or success in diverse student populations. Time for questions and dialogue will
District ensure you walk away with practical strategies to consider for your own district
and will be able to ask questions to the panel.
%Z?igmﬁa This presentation explores how educators can use comparative data within the
School District; Equitable MTSS Process MTSS process to better meet the needs of Multilingual Learners (MLs) suspected
gﬂcﬂ;?;foﬁrlaya- for Linguistically Gifted pf having a Iegrnlng disability. The use of comparative data |s'essentlal in making Wednesday, Beaver Run
o — Students That Supports |riformed dgcmon; Whgp referrmg thIS. subgrqup, thus .reduclln.g the oyer/under July 23, Summit Gallery,
School District: X X disproportionate identification of MLs in special education. Sit in on this sessionto | 10:30 AM - Peak 12
Monica Hurtado | APPropriate Special explore how educators can collect, analyze, and use comparative data to meet the | 11:45 AM
gga’\rﬂnesnid;é?:iwool Education Referrals needs of ML students in making informed decisions about referrals, and factors to
District be aware of when engaged in that process.
In today’s polarized society, serving as a public education leader is more challeng-
ing than ever. All of us are tasked with uniting our communities and serving as a
role model for our students, staff and community, but bringing disparate groups
_ ] e together can be very difficult when there are competing views and strong opin- Wednesday,
Eg';;:;“zoumy Leading a Divided ions that conflict with one another. Join us at this session for a practical and stra- | July 23, The Village
School District Community tegic discussion about the strategies that work to begin shifting the conversation 10:30 AM - Tarn
from division to unity. Whether you are a building-level or central office leader, 11:45 AM
this is an issue that leaders across all levels are dealing with, and you'll walk away
from this session with some fresh insights that you can bring back and implement
right away in your own community.
This session will provide tools that school and district leaders can utilize to pos-
itively engage with community members in any highly politicized environment.
Dr. Jarnot will provide five lessons that have been successfully used to engage the
e Leading Amidst the public on topics §uch as Critical' Race Theory{ challe'nges to curriculum, a globgl Wednesday,
Eagle County Politicalization of Public pandemic, tgachlng controversial and‘ ser'15|t.|ve'top|cs, anq LGBTQ+ student_rlghts. July 23, A'Ipenro'ck
RE-50 A i The lessons include student voice, being invitational, the rights and responsibili- 10:30 AM - Timberline
Education in America ties of educators, students, and parents, and creating an environment for positive | 11:45 AM
interaction. She will also share ideas for self-care, which is especially important
for leaders during turbulent times. Leaders will leave the session feeling confident
that they can navigate whatever controversy may arise.
Join us in a transformative session designed for Colorado school leaders navigat-
Navigating the ing the turbulent waters of educational policy changes at both the federal and
nggﬁllceglr:)rado Rapids: Proactive state Ievels..Thls dynam!c and interactive session will arm you w!th essential tools Wednesday, .
State University Policy Advocacy for and strategies for effe.c.t|ve qdvocacy. Learn ‘.th.r.ough engaging with real-woriq July 23, The Vlilage
Global case studies and participate in hands-on activities that will enhance your ability 10:30 AM - Elevation
Colorado School and to influence policies impacting your students, staff, and community. Empower 11:45 AM
District Leaders yourself and your district with the knowledge to proactively shape the educational
landscape. Don't miss this opportunity to make a difference in your community!
Adrienne Cruz,
CDE; Victory This joint session between CDE and rural leaders across Colorado tackles a variety
Molina, CDE; of topics including chronic absenteeism, staffing in a rural community, student
;;'EEA'\T'IZ'AK'CCDDEE" behaviors, and student engagement. Hear from a panel of rural principals and Ry
Ben Palmer, Rural Principals & the superlntendents as they share how they gained peer support, leadership growth, July 23, Beaver Run
Weld County . and real solutions to these common challenges. Experience a hands-on network- ’
School Didtrict Power of Connection ing activity and learn how to join the CDE rural leadership learning cohort for the 10j30 vl el
RE-3J; Kimba : . . g 11:45 AM
Rael Centennial 2025-26 school year. Leave with new connections, strategies, and a community
School District that understands your journey. Leading in a rural setting can feel isolating, but
R-1; Kenneth you don't have to do it alone.
Davis, Lamar RE-2
Sense-making in the math classroom does not happen by following a process
to get answers; it happens when students get to experiment with ideas, express
Students Doing the those ideas, and evolve in their thinking. Math language routines provide the
Damon Talking are Students structure for students to move from random ideas to the most efficient way to Wednesday,
Smerchek, . N think about prpblem-solvmg. Epgage in mathematlcal problem-solving using math | July 23, Alpenrock
Amplify Do.lng the & language routines to get practical experience with how they can be implemented 10:30 AM - Sterling
e Using Math Language to boost conversations your students are having in the sense-making process. See | 11:45 AM

Routines

how these routines will lead to a student-centered, student-focused, and stu-
dent-driven environment that encourages all of your students to become confi-
dent mathematicians.
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Dr. Diane Lauer, Discover how districts are implementing P-TEACH, a revolutionary approach to re-
St. Vrain Valley cruit, inspire, and “grow your own” next generation of outstanding teachers. Through
é;%‘;o's;tzibpyark an Opportunity Now grant, we've successfully replicated P-TEACH in small rural and
School District larger metro districts like Adams 12, Estes Park, and Weld RE-3J. High school students | Wednesday,
R-3; Dr. Becky Take Action! Grow and classified staff can earn up to 49 tuition-free college credits towards a bachelor’s July 23, Alpenrock
Langlois, Weld Your Own Teachers degree in education while sharpening their skills through paid work-based learning 10:30 AM - Northstar
g?ﬁg‘g;itﬁct opportunities, active mentorship, and layered apprenticeships. We quadruple the 11:45 AM
Bianca Porter, time spent in the field compared to traditional teacher prep programs, resulting in ex-
Adams 12 Five perienced teachers on Day One! Take action - join us to become part of our P-TEACH
Star Schools network and build your own teacher pipeline today.
Leading in education presents an array of challenges and opportunities for
Dr. Shane growth. In this session, Dr. Shane Naterman will unpack three foundational tools Wednesday, B R
Naterman, The Big Three: to further develop relational capacity with your team, foster a strong culture, and July 23, Seaverf gn”
Capturing Kids' Leading with Heart bring out the best in your students, staff, and communities. We will incorporate 10:30 AM - Pumkm|9&1ao ey
Hearts stories from a panel of educators from around the state who are seeing great 11:45 AM R
results from implementing these tools.
Liliana Sanchez Join us for a critical conversation on the findings of the La Raza Report and their
ngéiichiTi\gegls; The La Raza Report in impact on Latine communities in Denver Public Schools. This session will highlight Wednesday,
Dr. Patricia Action: Transforming the r'ep.ort's significance alnd how our equity-driven,. systemic approach'is wquing July 23 ! The Village
Hurrieta, Denver Out for Latin to eliminate barriers and improve outcomes for Latine students. You will gain in- 10-30 AM i Blue Spruce
E‘;s\'/'vcsshclﬁ‘l‘t’;'s' S e LU sight into our district-wide school support strategy—examining progress to date, EEOREAY
Denver Public Communities ongoing challenges, and next steps in our plan to accelerate the learning trajecto- '
Schools ries of Latine students.
Our beliefs shape the culture of our schools and determine how we support stu-
Eraean. The P f Beliefs: dent; and the broader ;ommunity. This session challenges educators‘and Iea(jers
Cherry Creek € Pwer ot beliers. to shift from a policy-driven approach to one that centers on restorative practices, | Wednesday, Beaver Run
School District; Creating a Culture trauma-informed care, social-emotional learning, and equity. By aligning disci- July 23, S it Gall
Reid Heller, Where the Community plinary responses and student support with our core values, we create learning 10:30 AM - PZ;T(TH L
g?ﬁ;g girseter'i‘ct and Students Thrive environments where students feel seen, heard, and valued. Join us to explore 11:45 AM
practical strategies for putting beliefs into action and cultivating school cultures
grounded in care, connection, and inclusion.
Research supports the idea that professional learning communities are one of
the most effective levers for improving student achievement. However, too often,
Kristin Drury, teacher teams engage in co”BLAB"oration rather than true collaboration, limiting
Douglas County their impact on student learning. This session will examine recent research con- Wednesda
SDCrhgg'b'Z'rit”Ct? The Sec':et to SUCC?553 ducted within a local school district, identifying collective goals as the key factor in July 23 Y Beaver Run
Thelen, Douglas | Leveraging PLCs with transforming professional learning communities from light to right. Participants 10°30 AM - Base Nine
County School Collective Goals will explore strategies for establishing meaningful, outcome-driven goals that 1 1j45 AM Lounge
District enhance instructional practices and student success. By the end of this session, '
you will gain a deeper understanding of how to shift your professional learning
community culture, foster authentic collaboration, and implement collective goals
that lead to sustained improvement in student achievement.
For centuries, this question has sparked debate: are some people simply born
brilliant, or are we all equipped with the same raw potential? In this engaging
ORKSHOP: and thought-provoking workshop, we'll tackle this question and trace its implica-
WORKSHOP: tions all the way back to schools. We'll kick things off with the debut screening of T -
Dr. Jared Cooney Episode 1 of a brand-new documentary, The Genius Code. This episode dives into July 23 Yr Alpenrock
Horvath, LME Are Geniuses Born or the nature of intelligence, where 1Q comes from, and the role education plays in 1.3y0 PM i Slopeside &
Global Made? And What Does | shaping human potential. From there, we'll shift gears into creativity—what it re- S20lPM Windfall
. ally is, how it works, and what it takes to engender it. Finally, we'll bring everything g
This Mean for Schools? full circle: What do concepts like 1Q and creativity actually mean for educators
and students in real-world classrooms? If genius can be made, what will it take for
schools to become the places where that happens?
Join us to experience the components of the principal learning community in an
immersive, interactive, and reflective session. You'll learn about the seven-year
J;:t%oeck ) principal learning community and the research project that includes the experi- Wednesd
NW BOCES: A Case for ngh|y ences of more than 50 principals in northwest Colorado, and hear how to plan, Ie 2n§s ay, Beaver Run
Dr. James. Effective Principal facilitate, and reflect on principal learning. We'll build a deeper understanding J1U.3?IO PM - Summit Gallery,
E':jr'ﬂjbse&'{ggfa“ Learning Communities about how six leadership dispositions ground leaders in the complex work they 2j45 PM Peaks 9&10
District do, and how that translates into higher levels of effectiveness. This is a unique '
and effective model to shift thinking regarding what principals really need, and
one that other districts can replicate.
The Legislature commissioned two adequacy studies which analyzed what
Tracie Rainey, . resources are needed for students to meet their academic goals set through Wednesda
S Adequacy Studies accountability and accreditation. Come learn about the findings and see what this July 23 Y The Village
Ju'Qﬁ,QC;lvg‘r’gf;m Are Completed, might mean for your district. Given this information for the state, what is next in 1_5}10 PM - Forest Rgom
Colorado School | S0 Now What? the effort to obtain adequate and equitable funding for Colorado school districts? 2j45 PM

Finance Project

How can a plan for the future of education funding move forward? We need your
input to help think through this important discussion.




2025 CASE @@NVENTII@N

JULY 23 - 25, 2025

BRECKENRIDGE, CO

BREAKOUT SESSIONS
PRESENTERS | SESSION TITLE DESCRIPTION DAY/TIME VENUE/ROOM
CASE has partnered with HUB International to provide financial services to our
CASE Member members to help them be financially well. Educators commonly believe that PERA is
Financial Benefit all they need for retirement; however, more is typically required if a person wants to Wednesday,
Mason Moses . . : live the type of retirement they desire. This session will discuss those benefits and the ! Beaver Run
' Services: PERA, Social ; SO , , . | July 23, ,
HUB : d importance of financial planning to educators by focusing on PERA, the Social Security . Base Nine
International Security, Retirement Fairness Act, supplemental retirement plans (403(b), 457, 401(k)), and how they work ;ig Em i Lounge
Accounts, and What together to make a solid retirement for educators. This session will also discuss what '
You Need to Know! districts can do to improve retirement plan offerings for their staff to make them
more competitive in attracting and retaining teachers.
Dr. Dylan
Connell, This presentation invites school leaders to embark on an exciting journey of rede-
Biusifir;f_o §ae . fining what it truly means for our students to succeed, and to re-engineer our or- Wednesda
Dr. Karen Deepening Systems ganizations for student success even when budgets are lean. Achieving this vision v 23 Y The Vill
Cheser, Durango | and Policy for Students’ | requires us to look at our existing systems, policies, and practices with fresh eyes, Jﬁgo PM - Tafn tage
écrhEgLrDift“Ct? Lifelong Success aligning them to the multifaceted realities and aspirations of today's learners. By 2j45 PM
RO thoughtfully examining our current approaches and focusing on what matters ]
Durango School most, we can ensure our efforts are having the greatest possible impact.
District
Discover how Milliken & Company is transforming its operations through the
. . Milliken Performance System (MPS)—a strategic framework rooted in continuous Wednesday,
S Embedding Continuous improvement, zero loss thinking, and change management. This session explores July 23 ' The Village
Mmi{en ' Improvement for Milliken’s journey from manufacturing-focused Cl to an enterprise-wide culture of 130 PM i Conifer
Sustainable Excellence Operational Exce!lence.‘Learn how Ieadgrshlp engagement, strategic alignment, 2j45 PM
and a focus on eliminating waste are driving measurable results and long-term '
growth.
This interactive workshop explores how the High Reliability Schools (HRS) frame-
Dr. Brian Leveraging the High- work can serve as a foundation for aligning district-wide initiatives to clear,
Kosena, WeSIF- Reliability Schools high-level goals. Participants will learn how to customize HRS leading indicators Wednesday,
?C'Qgs’sr,";rb]'gm Framework to Align and sub-indicators to reflect their district's unique priorities and challenges. Using | July 23, Alpenrock
Gotto, West- L. g examples from Westminster Public Schools, the session will provide practical 1:30 PM - Timberline
minster Public School District strategies for adapting HRS indicators to drive systems alignment, ensuring coher- | 2:45 PM
Schools Initiatives ent implementation across departments and schools. Leave with actionable ideas
for modifying and applying HRS principles to your own contexts.
Oﬂvztsf\nlmjs#sct}:e?n Leveraging Universal Please join us for an interactive discussion with three metro area school districts
BRI ool Preschool to Help our on how they are leveraging the new Universal Preschool (UPK) programming to Wednesday, ‘
Priscila Hopkins, | y o\ noest Learners help prepare our youngest learners for entry to kindergarten. .Th|s.se55|on will July 23, The Village
Denver Public 8 include both presentation and conversation around best practices in ECE, early 1:30 PM - Aspen
E*;Z?:slil j::,%?o Prepare for literacy, and social/emotional development and how to leverage existing instruc- 2:45 PM
Public Schools Kindergarten tional resources with new program requirements from UPK.
Chronic absenteeism impedes student success, and this session will equip you
with a data-driven Multi-Tiered System of Support (MTSS) to combat it. You'll
Adrianna Nickell, explore practical strategies for Tier 1 universal attendance promotion, Tier 2
ggrr]tol(\)/llo[)r%sat:w Love + Accountability = targeted interventions for at-risk students, and Tier 3 intensive support for Wednesday
Rob Sanders, One District's chronically ab;en'g learners. Come learn how we use daFa and'family and commu- July 23 ! Beave( Run
Fort Morgan Multi-Ti d Svst f nity partnerships in our attendance support strategies, including our Attendance 1:30 PM i Summit Gallery,
;Ceggogrzggcﬁ ulti-Tiered System o Support Community panel. You will have the opportunity to hear firsthand experi- | 57 c o) Peaks 6-8
Fort Morgan Support for Attendance | ences and insights from administrators at the district, secondary, and elementary '
School District levels. Leave the session with tangible resources, including Student Support Plan
templates, attendance info one-pagers, and communication strategies, which will
empower you to create a culture of consistent attendance.
Are you new to a leadership role in your district or seeking a refresher on navigat-
ing the complexities of personnel management? Today's district leaders serve as
pivotal extensions of their human resources departments, playing a crucial role in
the success and well-being of staff members.
Making Personnel . . . . . Wednesday,
Shelly Landgraf, Personal: HR's Tricks & Join us for. a sessm.n.focused on .th.e employee Ilfe cyclg, spanning from attracting July 23, Alpenrock
Pure HR . and recruiting to hiring and retaining talent. We'll provide you with essential HR 1:30 PM - Gilden
Solutions Tips to be a Successful strategies and best practices to support employees at all levels. : €
Leader in Your District AL
This presentation will equip you with actionable tools and resources to apply im-
mediately upon returning to your office. We look forward to empowering you with
knowledge that strengthens your leadership and fosters a thriving environment
for all district personnel.
) Join the Colorado Department of Education and the College Board for an engaging
Elglfg‘g';‘égaa?gf' Maximizing Impact: session on the Digital SAT Suite administration. Hear the latest updates to the SAT e
Sarah Orlowski, Effective Use of the suite and exp!ore how t.he K-12 Score Reporting Eortal empowers educatqrs to July 23 ! Beavef Run
College Board; SATS R ts & make data-driven decisions. We'll also discuss using the reports to target instruc- 1:30 PM i Summit Gallery,
t'”l‘ljsaygcurgor core Reports tional outcomes for all students. Discover how these reports can enhance instruc- 2j45 PM Peak 12
o Updates tional strategies and planning, and learn about opportunities to expand access '

and optimize student success through targeted improvements.




2025 CASE @@NVENTII@INI

JULY 23 - 25, 2025

BRECKENRIDGE, CO

BREAKOUT SESSIONS
PRESENTERS | SESSION TITLE DESCRIPTION DAY/TIME VENUE/ROOM
This presentation explores the challenges and successes of transitioning from a
building-level leadership role in a medium-sized district to the superintendency in
i . e a small, rural district. Participants will hear about firsthand experiences, including
Nawgatlpg_the Shift: insights into the shift from making day-to-day operational decisions to overseeing dnesd
Eric Owen, From Building-Level complex district-wide systems. We will discuss the unique dynamics of rural com- Wle ;;S ay; The Vil
Hayden School Leadership to munities, resource management, and the need for systems thinking and strategic J1u-3§/o PM i Blje Slpiﬁie
Blouiladag Superintendency in a leadership. Learn practical strategies for navigating this transition, including the 245 PM
et importance of delegation, building relationships, and self-care. Ultimately, this
Small, Rural District . ; - . :
presentation aims to equip aspiring superintendents and current leaders with the
tools and mindset necessary to succeed in a district-level leadership role, especial-
ly in smaller, rural settings.
Amy Miglinas, Non-suicidal self-injury (NSSI) is an increasingly common behavior among school-
CO Office of e aged youth and occurs with regularity in middle and high school settings. It is
School Safety; Non-Suicidal uncommon, however, for schools to have well-articulated protocols for preventing, Wednesday,
g";fri{ég;cshcfh%%l Self-Injury and Suicide detecting, and intervening for students with self-injurious behavior. This session will July 23, Alpenrock
Safety; Kelly for Non-Mental Health discuss the nuances of self-injurious behavior and give an overview of best practices 1:30 PM - Sterling
Donnelly, CO School Staff for detecting and responding to self-injury in secondary school settings. Connections 2:45PM
gaf;'ecte of School to suicide behavior will also be explored. You won't want to miss this timely discus-
Y sion about how to help keep our middle and high school students safe.
No child speaks the academic language as their home language, but some enter
Proven Practices to the classrooms with more exposure to the vocabulary and sentence structures
Dr. Kate Engage ALL Learners that support ;tandards-gligned reading and academic success. With a nation- Wednesday
Kinsella, : : wide emphasis on building foundational literacy skills across grade levels, equal ' Beaver Run
Houghton Miffiin | IN Lesson Interactions . be d 4 to buildi fid domi ication skill July 23, | ial
Harcourt and that Build Academic attention must be devoted to building confident academic communication skills 130 PM - mperia
San Francisco N in students. Across the school day, every student must be supported in engaging 2-25 PM Ballroom
State University Language and Literacy in lesson discussions that build critical conceptual and linguistic foundations. ’
Foundations However, orchestrating classroom interactions that significantly improve a striving
reader or English learner’s language and literacy skills is both a science and an art.
Dr. Wendy
Egrr?ggr?l'school This session is designed to offer an opportunity for leaders who are possibly
District 2; interested in pursuing a superintendency to learn more about the role from
E;bg;?gorst . current superintendents in urban, rural, suburban, large, and small districts. Wednesda
Weld County So, You Think You “So, You Think You Want to be a Superintendent,” will offer a general overview July 23 Y Beaver Run
;thg)oIBD_istril_crt” Want to Become a and ample opportunity for dialogue and questions. This session will also be 1_3?/0 PM i Summit Gallery
MesJal Cg'j:ty' g Superintendent? shared at the 2025 CASE Principal Conference. Intgrested participants may 2:45 PM Peak 11
Valley School then want to engage in a deeper dive into the topic at the 2026 CASE Winter
District 51; Dr. Leadership Conference through its annual Exploring the Superintendency day-
Christy Sinner, long pre-conference session.
McPherson &
Jacobson LLC
When teachers face challenges, how can we effectively support them? This workshop
dives into actionable solutions using as a guide Knoster's Framework for Change. We'll
| explore the key elements that can spark meaningful progress and help struggling Wednesday,
E)nv:/r;r?s,egouglas Supporting Struggling teachelrs reggln tlret;r footing. Join us tlo dlscoyer the common rltagsons t}erlnnq teacher July 23, Beaver Run
County School Teachers struggles and colla orate on practical strategies to create small, impactful wins. To-, 130 PM - Beaver Den
District gether, we'll brainstorm ways to shift the trajectory from frustration to growth. You'll 2.15 PM
walk away with a toolbox of ready-to-use strategies—perfect for administrators and ‘
coaches eager to make an immediate, positive impact. Don't miss this opportunity to
transform challenges into opportunities for success!
We are halfway through 2025, and our state and federal contexts look much dif-
ferent than this time last year. We have a redefined vision for high school revolv-
Amber Elias, ing around The Big Three (work-based learning, aligned college credit, industry
Egluocl:aat?;n This Isn’'t Business as credgntials) opportunities, a new state accountgbility system, qnd streamlined Wednesday,
Initiative: Usual: Pursuing the Big funding for pos;secondary qnd vyorkforce readiness programs in the'context of July 23, Beaver Run
Karen Three in an Evolvin an ever-tightening budget situation in Colorado. Add to that an evolving federal 1:30 PM - Coppertop
ggli?;’g;k' . 4 context that often leaves more questions than answers, and there’s great need 2-25 PM
Education Policy Landscape to come together with fellow district and school leaders to talk about the con- '
Initiative ditions, opportunities, and barriers as we navigate the new policy landscape for
high school measures and funding. Leave with ideas, a sense of community, and
themes to better inform partnerships going forward.
Sﬁcsfn”pd;ﬂgl This session provides district and school leaders with an up-to-date overview of
BOCES; Dr. Ken the evolving role of Al in education. We'll examine how Al is shaping digital literacy,
Haptonstall, ilizi : instructional practices, and school operations—and discuss the latest policy develop-
ggg;‘_jgf"ﬁr& uti 1zing Alin ments, strategies for engaging parents, and approaches to supporting responsible Wednesd
Henwood, South Education: Trends, use by students and educators in small and large districts statewide. le 2n;s ., Al K
SR Challenges, and J1L.13y0 PM - Ngrirll;?;r
Di‘;irtr;'l_ezr?]riigo Leadership Strategies This session will explore key trends for the 2025-26 school year, identify pressing chal- 2:45 PM

Solutions; Patty
Quinones,
Colorado
Education
Initiative

for 2025-26

lenges, and consider actionable next steps for Al integration at the district and school
levels. The session will also feature lessons learned from Colorado districts over the
past year, sharing real-world examples of how educators and students are using and
viewing Al to enhance teaching, learning, and administrative functions.
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Behind the Lights: On the hour at 3:00 PM, 4:00 PM, 5:00 PM and 6:00 PM CASE attendees are invited
Jsiev'\:l;iir\e/Zﬂéy enin " the Lights: to a rare, open-access experience with the world's first high school drone perfor- Wednesda
Schools; Danny Exclusive Backstage mance team. Meet at the Beaver Run Tent and walk with members of the drone July 23 Y Beaver Run
Hernandez, St. Access to the High team to the launch site. Go behind the ropes, and see what it takes to make a 3_8/0 PM - Tent
\S{Ef]'cf)‘o\l’:”ey School Drone drone light show happen, including meeting the student tech leads and exploring 7j00 Y
the networks, servers, and systems used to make the drone show happen. This is ’
Performance Team . : :
your chance to witness the detailed preparation up close!
(Dsf;/\i/%owski Middle-grade leadership matters! Spark your leadership with insights from Colo-
T — rado principals who lead nationally recognized schools where young adolescents
RE-3; Nicole thrive. Discover their proven strategies to build vibrant school cultures, outstand-
Petersen, Gree- . . ing academics, and innovative programs that support student potential. Together, | Wednesday, Beaver Run
Eé‘t‘i‘i’;r‘; school | Advancing Excellence in | we'll unpack replicable programs that enhance student well-being, motivation, July 23, Summit Galler
Dr. Angela the Middle Grades engagement and future-readiness. We'll also discuss strategies to create a sense 3:15 PM - Peak 11 y
Valdez, Harrison of urgency and action among faculty and staff so that the drive for excellence 4:30 PM
School District 2; becomes ingrained in the school's fabric. Get ready for a lively, interactive session
Jsirf/rfa{l:f/;rgse filled with actionable insights that will equip you with ideas and inspiration to
Schools ignite your school’s success.
Learn how Cherry Creek School District (CCSD) is transforming help desk, tick-
eting, and knowledge base systems through innovative self-service tools and
intelligent data management practices. By streamlining processes and automating
workflows, CCSD is improving access to information for staff, students and fami-
E/Irfria l\/éartir'l, Building a Self-Service lies while supporting long-term district sustainability and growth. Wednesday,
erry Cree o
gg?t?lﬂ' PDf';ﬁc;:;f ?elpdesk-Sys::(e:nz =Ll This session will also explore how CCSD leverages Salesforce as a district-wide J3u.|1y52P3M _ él.ﬁ;enrock
Elevation mpowering R- platform to support broader initiatives, including a student portal and jobs board. 4j30 Y Lpsl
Solutions Innovation for Districts Designed to connect students with personalized postsecondary opportunities— '
from apprenticeships to internships—this tool helps students align their strengths
and interests with real-world pathways. Join us to discover how powerful, us-
er-friendly tools put in the hands of your community can foster equity, efficiency,
and engagement across your district.
Oﬂvgsﬁgﬁb How do you create, sustain, and grow a culture where student well-being—phys-
Cherry Creek ical, emotional, and psychological—is central to success? In this session, we’'ll
School District; explore how one diverse school district is intentionally cultivating belonging and
gr?w?tsrfogss:ry Creating a Culture of purpose among students, leading to stronger academic outcomes and more con- ety
gseterlfcts-cmo' Student Well-Being and fident post-graduation pathways. July 23, Eﬁfr\‘/;rithan”ery
g;-s‘s\:ﬁrg;’]"err Belonging Leads to The panel will share how this work took root in a post-COVID world and how 2;8 Em i Peaks 6-8
sl Student Success students, families, staff, and community partners were engaged throughout the '
District; Jennifer process. You'll gain practical insights into how existing staff and supports can be
Elr'jerbroekr ) leveraged to drive meaningful change, and how your district can adapt this “how-
gcﬁgg gir;erict to” model to your own.
Leslie Nichols,
Colorado Rural
Schools Alliance;
ggro"rfdf;{f:; Advocacy leadership is critical in creating meaningful, lasting, positive change for
Schools Alliance; Colorado schools, and it takes all of us! In this interactive panel workshop, you
Rachel Lee, Cultivating Advocacy will explore how advocacy leadership can create significant positive ripple effects Wednesday
gogoréﬂldfi\l'iura' - | Leadership for across Colorado’s educational landscape. Through real-world success stories, July 23 ' The Village
F:ar?fRSeevI::ce' X . practical strategies, and collaborative exercises, you will discover that meaningful . Yoo &
] Collective Change in h f . . S . ) . 3:15PM - Forest Room
Colorado Rural change often begins with one empowered individual taking that first step. This 230 PM
school Alliance; | Colorado Schools session will equip attendees with the mindset, tools, and confidence to advocate :
R effectively while leading positive change in their local schools, regions, and across
amosa School
District; Philip the state.
Qualman, Eagle
County School
District
Tracy Dorland, Strong leadership isn't just about managing today—it's about anticipating the
Jeffco Public future. Enrollment is declining, reshaping school districts across Colorado. Faced
Schools; Lisa with tough choices, leaders need to make bold, data-driven decisions. This session
Eﬁgt’c'gfg%ls; Facing the Baby Doom: will spotlight how Jeffco Public Schools has leveraged the expertise of the Colora- ey
Kate Watkins, Leveraging do State De.mograph.er. and the quorado Futures Center. They have incorporated July 23 ! The Village
State Demogra- D hics for demographic analysis into strategic planning, engaged the school board in pre- 3-15 PM i Conifer
g?;’d?)fgce;rctf’" émograpnics 1o sentations, and developed a long-term roadmap to face declining enroliment. At- | 720"

ment of Local
Affairs; Claire
Takhar, Jeffco
Public Schools

District Success

tendees will gain insights into using demographic trends to navigate change, align
resources, and drive forward-thinking district strategies. Whether your district is
growing or shrinking, this session will equip you with the leadership mindset and
strategies to shape the schools of tomorrow.
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Dr. Brian Hill,
\'>"‘°ilsa Csoﬁnt% With the passage of House Bill 25-1135, all Colorado school districts must im-
D?Stfiyctgfgr. plement a policy restricting cell phone use in schools by 2026. But what does
Rob Anderson, . . successful implementation look like—and how do you get there? In this session,
Boulder Valley From Policy to Practice: superintendents from across the state will share their experiences developing and | Wednesday,
i/lﬁ?gglﬂ[)gﬁgscjr Lessons Learned from enacting policies, offering lessons learned and practical strategies. Discussions July 23, Alpenrock
Aurora Public Implementing a Cell \t/)villfhighlight howlthoughtfullilmplementactjion car;support Wholg School Wellness 3:15 PM - Timberline
Schools; Marsha Phone Policy in Districts y fostering social-emotional learning, reducing distractions, and promoting men- | 4:30 PM
gor?y, lB[;L‘JSh y tal health for students and staff. You will walk away with tools for stakeholder en-
P vk gagement, navigating challenges, and aligning policy with district values—whether
orado Education starting from scratch or refining an existing approach.
Initiative
Karen
Quanbeck, Colo-
el ulag by It's been a year of learning, as we have seen the power of Al in education! Join
Initiative; Ruby . N N
Bode, Estes Park a dynamic panel of superintendents and district leaders who have been on the
School District From Promise to front lines of Al implementation in their districts. Over the past year, these leaders Wednesday
R-3;Adam P have faced challenges, found solutions, and made strategic moves to leverage the ' Beaver Run
Hartman, Cafion Practice: Key ; JU|y 23, .
City Schools; Leadershio M f power of Al among educators and students. Hear firsthand how they created the 315 PM - Base Nine
Dr.Karen eaders 'p_ oves tor conditions for success—fostering innovation while keeping students and educa- 4j30 Y Lounge
Cheser, Durango Implementing Al tors at the center. Walk away with practical insights and leadership strategies you :
JS.::CI\)AO;rZEt&Cgsa can take back to your own district, including how you, as a district leader, could
County Valley use Al in your own professional practice.
School District
51
Dr. Montina
Z?:E;?& E(;Lr’:c;n This session includes members of the District Youth Advisory Council (YAC),
School District including youth and adults. The session will focus on how the YAC was estab-
8; Lisa Zimprich, Honoring Youth Voice: lished and how the YAC created a vision and culture that allowed youth to lead. Wednesday,
E‘;‘::éf}'g;%rél Establishine a Youth Fountain-Fort Carson School District 8 received grant funds from the Colorado July 23, Beaver Run
District 8: Youth . g . Department of Education Vaping Prevention Education Grant, which provided 3:15 PM - Coppertop
advisory council | Advisory Council financial support to establish the YAC. Youth and adult YAC members will highlight | 4:30 PM
#:a?fr;gipn the outcomes that resulted from the work from last year’'s YAC which centered on
am, un- . o
tain-Fort Carson vaping prevention.
School District 8
Maryellen
Turner, Colorado
Department of Children of all ages, abilities, and developmental stages have unique function-
Public Health H to Utilize Stat al needs in crises and disasters. Staff and teachers who have experienced a
?ﬁnf‘n&/gtci)gar— LU Al a1 crisis or mass trauma situation may feel anxious or uncertain about how best Wednesda
ner, Colorado Partnerships to Support | to support their students during these complex events. The state of Colorado July 23 Y The Village
Eebp?rtsrmwfent of Your District Recovery has developed a series of resources designed to help schools and districts as 3'1y5 PM Blue Sprﬁce
ublic Safety; 5 . ) s . . : -
nd Efforts After Crises and they.manage recovery from crises arjd disasters. This interactive workshop will 2:30 PM
Braney, Colora- Disasters provide you with an overview of available resources throughout the state as
do Department well as suggested next steps for training staff members in evidence-informed
of Public Health behavioral health interventions.
and Environ-
ment
_ Academic teacher coaches play a dual role—maintaining a model classroom while
;‘g‘;?gson Car supporting their grade-level team to ensure high-quality instruction. Through co-plan-
field RE-2 School Leading f Within: ning, co-teaching, and providing feedback, teacher coaches guide their grade-level
District; Kathi eading rom_ JArlLLE team in implementing best practices aligned with district initiatives. They assist their Wednesda
— ﬁarflieD'q How Academic Teacher | team in understanding the curriculum, using data to drive instruction, and developing July 23 Y Alpenrock
tric't; Bi_,t;’;mc'jj Coaches Elevate differentiated lessons that meet student needs. These unique academic coaches pro- 3.1y5 PM i Stgrlin
Garfield RE-2 Instruction and vide ongoing resources, technical support, and classroom management strategies, all 4:30 Y &
School District; Empower Teams while reinforcing the district's mission, vision, and core values. As active members of '
éZ:%Zlg‘;rE"fz'"er' P the School Support Team, they collaborate monthly with the Director of Curriculum
School District and other building coaches, ensuring a cohesive approach to student success. Join us
to learn how this model drives excellence!
o K . In this session, discover how to create a powerful coaching model that thrives
‘ ‘ Maxuplzmg Impac't. even when resources are tight. Learn to strategically align available support, Wednesday,
\E,’V”e‘ifsﬁrf:tf;'r”' Creating an Effective streamline processes, and leverage creative solutions to empower educators and July 23, The Village
Public Schools Coaching Model Amid drive sustainable change. Through real-world examples and practical strategies, 3:15 PM - Aspen
Resource Limitations you'll explore methods to build a resilient and high-impact coaching program that | 4:30 PM
overcomes challenges and maximizes every opportunity for success.
Aaron
Henderson,
Douglas Count,
Schogol District;y Join the Douglas County Equal Opportunity team for an interactive discussion of
Danny Winsor, i ) i strategies and practices around receiving and responding to complaints of sexual Wednesday,
BESE oty Navigating the Title IX harassment, including engaging staff, processing reports, filling key roles, and July 23, Alpenrock
School District; . . . h
Madison Bowers, | Landscape data reporting. This team of experts will use scenarios based on actual cases to 3:15 PM - Northstar
Douglas County unpack the information in a manner designed to be useful for administrators 4:30 PM

School District;
Michelle Murphy,
Douglas County
School District

from both rural and urban schools and districts.
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This interactive workshop will include a balance of information sharing and plan-
Dr. Cori Canty, ning in order to support school and district development of adaptive attendance
Denver Public s approaches. Based on lived experiences, school and district leaders will share
schools; Jennifer | Shifting Attendance proven practices in implementing effective and adaptive attendance systems. Wednesday,
’;‘jﬁi"c”éggygﬁ Paradigms: Adaptable & | This attendance approach has been shown to be flexible and adaptable during July 23, Beaver Run
jlieCruz, Evidence-Based the times when student attendance has been impacted due to societal concerns. 3:15 PM - Beaver Den
Denver Public Approaches You will be guided through a system development approach to develop and/or 4:30 PM
Schools; Johann refine components of comprehensive attendance approaches using evidence and
Liljengren, CDE research-based practices, especially newer, post-COVID research, that aligns with
school, district, state and national efforts.
This interactive workshop session guides participants through the various levels of
The Power of a instructional support, strategies, and resources specifically designed for multilingual Wednesday
) learners. From general best practices that can be infused into any content area, ' Beaver Run
Colleen Miller, Student-Centered, . : : . : . July 23, .
McGraw Hil A e supporting aqd scgffold!ng, anﬁ more strategic and intensive Multl-Languagg Learner 315 PM - Summit Gallery,
Multi guag (MLL) instruction, including writing and specific newcomer-focused needs, this ses- 2:30 PM Peak 12
Learner Classroom sion will provide you with background and immediate instructional guidance to help y
your MLLs succeed, and experience agency and voice in their learning.
This session will cover the requirements for abbreviated school day schedules
d di under House Bill 24-1063, including discipline, attendance, parental consent, and
Paul Foster. CDE: Un ers_tan ing IEP/504 team decisions. Administrative Units must adopt policies by July 1, 2025, Wednesda
Kerry Whitmore, Abbreviated School to align with CDE’s model, ensuring protections for students with disabilities. July 23 Y Beaver Run
CDE; Nick Day Requirements Disciplinary removals must be accurately tracked, and attendance policies must 3.1y5 PM i Imperial
S R DE Under House Bill prevent improper truancy cIaSS|f|ca'§|ons. Stydents must have equal access to 4;30 Y Ballroom
24-1063 extracurrlc.ular activities, ar)d comphan;e vyHI be monitored by CDE. There are
many moving parts, and this session will aim to unpack them in a way that makes
implementation more streamlined.
Do you have teachers who naturally take on the role of peacemaker? Or perhaps
you've noticed a staff member who's highly focused on results, but struggles to
e W connect with colleagues? What about teams that seem perpetually at odds, de-
nne Wwarren, H H
Sl G Un:’oskz\g Energ-y spite shared goals? Wednesday
Carson School '
District 8; gzhav?o:?;(a):; fl-grg As a school leader, understanding why individuals behave in a certain way is July 23, SBS?r\\/;:thanller
Clint Allison, A . crucial for building a cohesive school culture. When leaders recognize how people | 3:15PM - Peaks 9&10 Y
E‘;Lr’:;f]'gci%rél Building Stronger gain energy—whether through problem-solving, relationship-building, or achiev- 4:30 PM eaKs
District 8 School Teams ing results—they can foster positive interactions and improve teamwork. Join
us for a breakout session to learn practical tools for enhancing communication,
aligning team strengths with goals, and creating a culture where staff feel valued
and motivated, ultimately supporting success of staff for students and families.
_ Building upon the 1241 Task Force's recommendations, the passage of the
E'S‘E“ﬁ?ﬁ:ﬁ; new accountability bill (House Bill 25-1278) sets many activities into motion at e
Wales, CDE: Updates on State the state, distr'i'ct and school Igvels. Comgjoin us for an update on what is next July 23 ! The Village
Christina A tabilit for accountability—and what is not. This includes a focus on the performance 315 Pl’vl i Tarn
\éVSVEhDgi‘IAQT;QS ccountability frameworks, state assessments, public reporting, accountability clock, continuous 430 PM
Ongart, CDE improvement and supports, and areas for further study. We will build in time for '
discussion and implications for local practice.
Are you a new educational leader looking for guidance or an experienced lead-
er looking to give back? This session will introduce you to the CASE Mentorship
Program and walk you through everything you need to know to get involved as a
mentor or mentee.
What will be covered?

' 2025-2026 CASE Mentor | !- The CASE programs available for new educational leaders Thursday, Beaver Run
Cise or-clenn’ | Program Information e e S July 24, Summit Galler
McClain, CASE g, 3. How to register for the Mentorship Program 10:30 AM - Peak 12 Y

Session 4. How mentees and mentors are matched 11:45 AM ed

5. Expectations of participants, including time commitment

6. Benefits for participants and organizations

Whether you're looking to grow or help others, the Mentorship Program is a valu-

able opportunity to make meaningful professional connections and deepen your

impact in Colorado education.

Join us for a conversation about the legislative changes and policy issues impact-

ing Colorado public education funding, including: school finance changes made Thursda
Brett Johnson, Changes to K-12 during the 2025 session, recent property tax revenue caps approved during the July 24 ¥r The Village
Aurora Public Funding and a Look at 2024 special session, and potential 2026 ballot initiatives. School funding has ‘|0¥3O AM i Blue Sprﬁce
Schools What's Next been a strong focus for legislators the last few years, and is always a top priority 11;45 AM

for CASE. We want to ensure you have the latest information and understand the
implications moving forward.
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Alamosa School District's “Every Day Matters” campaign offers a blueprint for
combating truancy and fostering lasting attendance improvements. This session
Dr. Luis Murillo, delves into the district’'s multifaceted approach, showcasing how early interven-
Alamosa School Every Day Matters: tion systems seamlessly connect with truancy court processes. Learn how we Thursd
District; Dr. . ioriti bust family and community engagement, building vital partnerships to ursday,
Diana Jones, Strategies for RTINS0 yand y engag , DUIING vita' P July 24, Alpenrock
Alamasa School Sustainable Attendance support student success. Discover the crucial role of Multi-Tiered Systems of Sup- 10:30 AM - Timberline
District; Michelle port (MTSS) in our schools, providing tailored interventions for at-risk students. 1 1j45 AM
wilson, Alamosa | Improvement Gain practical strategies to cultivate a school-wide culture of attendance, empow- )
dieliel gy er families, and ensure every student understands the significance of daily pres-
ence. You'll leave with actionable insights to implement similar strategies in your
district, driving positive outcomes and building a brighter future for all students.
Understanding and supporting employees throughout their lifecycle is key to building
a thriving school district workforce. This session will explore each phase of the em-
. . ployee journey—from recruitment and onboarding to development, retention, and Thursd
Kate Slick, From Hire to Retire: offboarding—providing practical strategies and considerations for school leaders. lur254 ay B R
St. Vrain Valley Maximizing Employee Come gain insights into essential supports at each stage, learn how to proactively ad- 11“0,y30 A’\M i Beaxe:: DUE
Schools Success at Every Stage dress challenges, and take away actionable ideas tailored for building principals and 11 j45 AM S
department managers. Whether you're looking to refine your hiring process, boost '
staff engagement, or create a strong exit strategy, this session will equip you with the
tools to foster a motivated and high-performing team.
Dr. Brian Hill,
\"/"jﬁ; CS‘ZEEZ A strategic plan is only as powerful as its execution. School District 51 (D51) has
Dismyct 51; built a reliable, systematic approach to turning vision into reality. In this session,
Jennifer Marsh, From Plan to IMPACT: explore how D51 has successfully implemented its 2022-2025 strategic priori-
Mesa County How D51 Drives ties, ensuring alignment, accountability, and impact. Learn how they've engaged Thursday,
\S?S”t‘i?’cfgq?;"rac District Success stakeholders, built internal capacity, and navigated challenges to drive meaningful | July 24, The Village
Gallegos, Mesay A change. Through real-world examples and actionable insights, participants will 10:30 AM - Aspen
County Valley through Strategic gain strategies to move beyond planning and into sustainable implementation. 11:45 AM
gih%(?l ili:gi“ Implementation Whether your district is launching a new strategic plan or refining an existing one,
Carter, Colorado this session will provide practical takeaways to ensure your priorities translate
Education into measurable success.
Initiative
A The Alpha Generatiqn, our current students, have been described as the Honey
Cheser, Durango Badgers, after the viral video and meme from the 2010s. They are determined,
School District; . fiercely confident, and driven to make an impact on our world. They also have had
Dr. Dylan Harnessing the Power access to technology from the time they were born. The Durango School Districtis | Thursday,
gﬁ?gr?llé L) of the Honey Badgers: committed to engaging these students in meaningful experiences and real-world July 24, Alpenrock
Districﬁ Dr. Building Student impact. Learn how we are integrating project-based learning, sustainability edu- 10:30 AM - Northstar
Laurie Agency and Impact cation, global connections, makerspaces and robotics, Al, and a focus on career 11:45 AM
Rossback, Hool innovation to help our Honey Badgers use their power for success now and in
Biusifirgfo schoo the future, while increasing proficiency. Hear what our students told us through a
Changemaker Hub, which is informing our new strategic plan.
Join Dr. Peter Stiepleman, former superintendent and host of An Imperfect Leader:
The Superintendents and Leadership Podcast, and school leaders from Yondr part-
Dr. Peter - i i i i it i
Stiepleran, ner schools in quorado, for an engaging dlscusslqn on leading with impact and
Yondr; Brian fostering belonging through phone-free school initiatives.
AR Healthy Tech Habits: — , ores dudine ohone distract S Thursday,
Vasques, amora | FOStering Engagement is session explores how reducing phone distractions supports academic July 24, Beaver Run
Public Schools: b achievement, promotes belonging, and encourages healthy tech habits. Learn X i
2 and Belonging in a b - ) : 10:30 AM Coppertop
Marcella Garcia, about an MTSS Tier 1 strategy that addresses phone-related challenges while 11-45 AM
g\ugor? szli,c Phone-Free School boosting focus and reducing behavior issues. ‘
Chools; Katie
ti”;;iﬁ“s‘?;fm Dr. Stiepleman will moderate the conversation, and Yondr's Colorado partners will
highlight insights into the experiences and successes in implementing a phone-
free policy, followed by an interactive Q&A.
What can innovation look like in K-12 education—and how do you make it hap-
. PR pen? In this hands-on breakout session, we'll explore what innovation means,
Innovation by Design: how it works in practice, and why it's essential for the future of learning. Through
Axel Reitzig, A Hands-On Workshop dynamic discussion, collaborative design activities, and real-world examples from Thursday, B R
gz-h\g;'; Xfi'lfgn for Designing and the St. Vrain Valley School District's Innovation Center, you'll gain insight into how | July 24, In?a\e/z?iral un
Brohm, St. Vrain Implementing dynamic, student-centered programming can take shape in your own district. 10:30 AM - BaIFIJroom
Valley Schools Breakthrough K-12 You'll leave with tools, inspiration, and a co-created prototype for innovative pro- 11:45 AM
gramming that you can implement right away. Join other forward-thinking leaders
Programs and discover how design thinking, creativity, and strategic action can transform
what's possible in education.
Dan Morris,
Colorado
Digital Learning
igfﬂigﬁbg;a”, Join us for a dynamic discussion on expanding student access to CTE pathway
Colorado River Join the Conversation: courses and electives! Learn from more than 100 rural districts and BOCES that
BOCES; Dr. Kirk : have successfully integrated state-supported online supplemental programs to e Beaver Run
Henwood, south | EXpanding Student X s ) o el e Gl July 24, S
Routt RE-3; Access to CTE Pathway enhance opportunities for students. This is your chance to share your experi- 10:30 AM - ase Nine
Robert ences, challenges, and strategies while gaining insights from district leaders and 11-45 AM Lounge
McMullen, Courses school board members who have implemented innovative solutions. Let's collabo- '

Limon School
District RE-4J;
Mike Schmidt,
Platte Canyon
Schools RE-1

rate to build sustainable educational pathways for all students!




2025 CASE @@NVEINITII@N

JULY 23 - 25, 2025

BRECKENRIDGE, CO

BREAKOUT SESSIONS
PRESENTERS | SESSION TITLE DESCRIPTION DAY/TIME VENUE/ROOM
Discover how “Milestones: Resources for Parents” (Milestones) is transforming
school-family partnerships by providing parents with the tools they need to sup-
il . port their child’'s development. This session will explore how Lamar RE-2 designed
E;ngﬁasE_Kzr}‘g' Mi eStones'_ Milestones to align with staff professional development, creating a seamless Thursda
Kenny Davis, Strengthenlng bridge between home and school. Learn practical strategies to implement a simi- July 24 Y Beaver Run
Lamar RE-2; School-Family lar initiative in your district, strengthen family engagement, and enhance student 10¥30 AM i Summit Gallery,
’C’;ar;g‘i"és'zszak' Partnerships for success. You will leave with actionable ideas, sample resources, and insights into 11j45 AM Peaks 9&10
Student Growth fostering collaboration between educators and families. Whether you're looking ’
to improve communication with parents or develop meaningful, research-based
support systems, this session will equip you with the framework to make it hap-
pen. Join us to take your school-home connection to the next level!
In response to persistent staffing shortages, our small, rural school district in north-
Eric Owen, west Colorado implemented an innovative approach by hiring five international
Hayden School teachers through the J-1 visa program. These educators, placed across our elemen-
District RE-1; Navigating Hiring tary, middle, and high schools, bring valuable global perspectives and high-quality Thursday,
Ezt’seiogfﬁfél Needs in a Rural District instruction to our students. This presentation will highlight the recruitment process, July 24, Alpenrock
District RE-1: . integration strategies, and the positive impact on student learning and school culture. | 10:30 AM - Gilden
Lanc Sellden, Through the J-1 Visa It will also share challenges (both planned and unforeseen) that the district, buildings, | 11:45 AM
Hayden School and candidates face throughout this first year. You will gain practical insight into how
District RE-1 . . : . X .
international teacher candidates can help rural districts meet staffing needs while
enriching educational experiences for all learners.
As artificial intelligence becomes increasingly integrated into K-12 education,
district leaders face the critical task of guiding thoughtful and strategic implemen-
tation. This session will explore our district's comprehensive journey to develop
Kelly Sain, an Al framework that advances teaching and learning—while prioritizing equity,
Thompson People First, Powered innovation, and the responsible use of digital tools and data. e
School District; . H Thursday,
?EQ;';SQ(‘)A;QV' Eztﬁlr(esg?f_,g;grrtl?: We'll share our process from initial vision to implementation, including how we: July 24, éllgeggic:jcek&
School District: . g engaged diverse stakeholders to build shared understanding and support, de- 10:30 AM - Wi pdf I
Theo Robison, Together in Thompson veloped targeted professional development to build capacity, and evaluated and 11:45 AM indta
E?ﬁg‘;ﬁ’g)i:mct School District adopted secure Al tools aligned with instructional priorities.
In this session, you'll gain practical insights, key challenges and solutions, lessons
learned, and actionable strategies to support sustainable, future-ready Al initia-
tives for your district.
Colorado’s school finance landscape has shifted dramatically in recent years, with
partial implementation of a new funding formula, changes in tax policy impacting
Tra;cie (Fjainek):, | local share, and evolving state-level decisions about K-12 investment. On top of that, Thursday
Elzgr:ie%rsc;eg? school Finance: federal actions on the horizon may further influence how districts plan and operate. July 24, The Village
Jé‘iﬁ',?ﬂ?ifﬁi'cﬂ Another Year of Change This session offers an in-depth look at what's changed, what's coming, and how 1?22 ﬁm i Conifer
Finance Project those changes affect different types of districts across the state. We'll explore key '
trends, implications for your budget, and how to proactively plan for long-term
sustainability in a rapidly changing fiscal environment.
In this interactive session, discover how Greeley-Evans School District 6 has en-
gaged its community, including businesses, non-profit organizations, governmen-
Theresa Myers, , tal entities, and faith-based organizations, to create a strong web of advocacy and
Greeley—Ev);ns Schools Can’t Do It support for public schools.
school District6; | Alone: Creating Thursday, .
2:&2@;1:?;!“’ Successful Partnerships | Topics will include soliciting the support of our local Chamber of Commerce and J1UJ¥3%4AM i -Ilf-lk::/;/tli”oafe
School District and Community businesses, partnership with educational organizations and other groups that sup- 11 j45 AM
6; Steve Dobo, Goodwill port our district mission, creating and maintaining relationships with policymakers '
Zero Dropouts across all levels, and sustaining community support through communications. You'll
walk away with practical ideas and proven strategies to strengthen your district's con-
nections and impact through authentic, mutually beneficial partnerships.
Join us for an engaging breakout session tailored for superintendents, CFOs,
and business managers navigating the intricate world of budgeting. This session
. . focuses on the power of strategic budgeting, using your district's strategic plan
Kelle Bongard, Strategic BUdg.et'r'g as a compass for financial decision-making. Discover how a rural school dis- Thursday,
Strasburg 31); for Success: Aligning trict transformed its budgeting process by prioritizing strategic drivers, tracking July 24, The Village
’S\‘tiggngg;rJ Resources with Your expgnditurgs meti‘culously,. ano_l fosterilng a culture of accountability. You.'II leave 10:30 AM - Tarn
District's Vision equipped with actionable tips, innovative ideas, and real-world testimonials that 11:45 AM
highlight the journey from planning to successful implementation. Ensure your
district’s financial resources align with your vision and achieve sustained success
year after year!
Dr. Jamita Hor- As teacher leaders from TeachPlus, we have spent ample time researching and
ton, Teach Plus Supporting interviewing districts on best practices for Multi-Language Learners (MLLs), includ- Thursday
Colorado; Laura i ing classroom strategies and community engagement. This session will be our ' Beaver Run
Vance, Harrison Multl Language . I f h di ict lead di b . d f JUly 24, S it Gall
School District Learners in a Time opportunity to learn from other district leaders regarding best practices and scaf- 10:30 AM - ummit Gallery
2; Dustin Bailey, folds for MLLs, and to explore the evidence we have found through our research 1145 AM Peak 11

Boulder Valley
School District

of Need

to support MLLs. Join us to gain new ideas and insights from one another, and to
workshop strategies that will positively impact students.
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Join us as we showcase Northfield High School’s groundbreaking approach to
student success. Our innovative systems create a seamless transition from middle
Dr. Bonnie f . h to high school through mentorship programs, full-time advisory teachers, and
';Auaglti':'s?ﬁgg’g Transforming t € a year-long curriculum designed to support freshmen. Learn how core teacher Thursda
Jessica Rodriguez 9th-Grade Experience: cohorting and our gold and navy house system—each with dedicated counselors, July 24 Y Beaver Run
Bracey, Denver Innovative Systems deans, and student support liaisons—Dbuild strong relationships. We'll highlight 10¥30 AM - Summit Galler
E:glﬁisccgfms; and Programming at our advisory model, freshman math lab, and our for-credit advisory and Span- 1145 AM Peaks 6.8 y:
Denver Public the High School Level |sh-§peaklng peer tutoring programs. Dlsc0\l{e.r how 'aargetgd programming for
Schools anxiety and stress, and weekly house team “Kid-Talk” meetings ensure every
student receives the emotional and academic support they need. Walk away with
strategies to create a culture of support, belonging, and achievement.
Senate Bill 25-143 addresses the use of facial recognition services by schools in
David Jarboe, Colorado. It aimed to regulate and limit the application of this technology, while
gfsrtrr'ii‘t’g,sjg?o' . ensuring safety and educational benefits. Join us for a presentation and Q&A on Thursda
McBreen, St. Use of Facial what your district will need in place to use facial recognition technology under the N 24 Y Al K
\S/r?]in Ya“gy Recognition in K-12 new provisions of law ushered in by this legislation. J1u0}/30 AM - StFe)flinr:gc
viiler, cheyenne | SChools . R : . 11:45 AM
Mountain School We will discuss five main areas addressed in the new language and how this
District 12 would look for your curriculum-based facial recognition tools, like robots, and
your security systems that have facial recognition technology.
Recruiting and hiring qualified classroom teachers is an ongoing challenge for
Jack Kronser, Utilizing All 14 CDE Colorado schools and administrators. While we all strive to hire qualified, licensed
gfﬁogcl)als;grxir;tty Authorizations to tea;hers, there are times wheri thatis not possible. ¥Vhat other options are Thursday, .
Neather ' Maximize Hiring of available to staff classrooms with qyallﬂed t.eachers...There are 14 authorizations July 24, The Village
Grantham. CDE: e D available to schools that can be utilized to hire qualified subject experts as teach- 10:30 AM - Forest Room
TanyaKlein, coe | Qualified Non-Licensed | ers. understanding the different aspects of each authorization may allow a school | 11:45 AM
Teachers or district to staff some of those difficult-to-fill positions. This session will provide
a district and CDE perspective on utilizing authorizations.
Dr. Cicely Bailey, Whether you're leading a team, managing a project, or steering an entire organi-
Adams County zation, confronting reality is the essential first step toward meaningful and lasting
School District change. In this session, we'll explore how embracing uncomfortable truths—rath-
14; Dr. Karla er than avoiding them—can drive resilience, innovation, and sustained success.
E%ﬁilt;\gi?osol A Successful Thursday,
District 14; Turnaround Requires Before we discuss strategies, it's essential to understand why confronting the July 24, Alpenrock
Dr. Katy Roede, Directly Confronting truth is so important. We all tend to avoid hard facts, either out of fear or discom- 1:30 PM - Gilden
égﬁggj ggfr’:g the Truth fort, or simply because they challenge our worldview. However, success does not | 2:45 PM
14; Jamahl come from sweeping problems under the rug in leadership and organizational
Peake, Adams management. It's the direct confrontation of these issues that allows us to turn
E?S‘:;‘ig fzhoo' them around. Join us as we unpack practical strategies for addressing tough reali-
ties and creating a culture where honesty fuels growth.
Every year, Colorado’s Department of Education, the Office of Administrative
- Courts, and Colorado’s Federal Courts release decisions that determine the Thursd
Beth Friel, Building a Better outcomes of disputes involving students with disabilities. As the administrative Iur254 ay A K
Caplan and Road - Colorado and judicial systems analyze these disputes, what evidence are they relying upon? J1u.3y0 PM N penroc
Earnest . . . . . L . . . : - orthstar
Decision Review What signals are they sending to parties in their holdings and dicta? Learn from 2-45 PM
these decisions to inform your efforts to plan well for students, resolve disputes '
productively, and present a case convincingly to decision makers.
Governor Polis has set a goal of increasing participation in Youth Military Auxiliary
(YMA) programs, such as JROTC, Civil Air Patrol, and Young Marines, by 15% by July
2027. This session will highlight how these programs foster leadership, discipline,
and academic achievement without requiring any military service commitment.
Alex Nikiforoff% Creation and Expansion | core components of all YMA programs include elements like STEM-focused JTuhlurzsfay, Beaver Run
,\Dﬁl‘fé'rr;n;irg\?et_ of Youth Military curriculum, leadership development, personal accountability, and a focus on 1.3y0 o Summit Gallery,
erans Affairs Auxiliary programs com.munlty‘serwce and civic engagement.. R_esearch indicates that when ;tudents 2j45 PM Peak 12
participate in these programs, they benefit in powerful ways related to higher '
graduation rates, improved career and college readiness, and a greater sense of
belonging and self-confidence. But don't just take our word for it! Join us at this
session to learn how your school or district can implement or expand a YMA pro-
gram that empowers students and strengthens communities.
How can one campus serve middle schoolers, high schoolers, college students,
and adult learners—and prepare them for tomorrow’s workforce? Discover how
br.RyanMccoy, | Designed for Industry, Westminster Public Schools and Front Range Community College joined forces to
\é\{JebsltiTSi:;t;;S. Powered by Partner- launch the Iver C. Ranum Innovation Campus, a multigenerational hub designed Thursday,
i : ship: A Multigeneration- to meet rek:gmnal |rk1]dustry geeds. This sessl(loglspotlljghtg tlhe Advancgd Manufac- July 24, Beaver. Run||
McGilvray, | Regional Cambus turing pathway, where students earn stackable credentials, engage in concurrent 130 PM - Summit Gallery,
Front Range a ' _g 8 p enrollment, and access off-ramps to employment or on-ramps to a degree. Learn 2:45 PM Peaks 9&10
golrlnmunity Allgnlng ngh School how shared resources, strategic alignment, and cross-sector collaboration are ’
ollege

and College

transforming the education-to-career pipeline. Whether you're rethinking facili-
ties, partnerships, or programs, this story of bold vision and community transfor-
mation will inspire your next steps.
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Dr. Alex Carter,
g;)tlg':(ljr?ltllzadt?ve Strong school and district leadership is essential for system success—and districts
Adam Hartman, must cultivate future leaders from within. This session explores how two districts
Cafion City Designing Homegrown have built successful "homegrown leadership” programs to strengthen their Thursday
BCh‘.’Olé:Jf!mle Leadership Systems: leadership pipelines and develop current and future leaders. Learn about two July 24 ' The Village
Cii\y"g'chgzi); ildi ., distinct, locally created models, including their structures, recruitment strategies, 1'3y0 PM i Forest Rgom
br Luie Murito, | BUIING Your District’s and leadership curriculum. Gain practical insights into designing no-cost/low-cost | ;¢ o1
Alamosa School Leadership Bench sustainable leadership development initiatives tailored to your district’s needs. '
g;;:;c}ggg's Whether launching a new program or refining an existing one, this session will
Alamosa School provide inspiration and tools to grow strong leaders from within.
District
We believe our secret to success is in the collaboration between our budget office
Colleen Doan, ’ R . . .
Douglas County Don't Leave Money and department heads. In this session, we will explore how to develop a partnership
School District; on the Table: Strategic between business office leaders and academic leaders who aim to focus on student Thursday
’S\‘ataSha Departmental success and student needs first. We will discuss our collaborative structures to sup- July 24 ' The Village
Dtgig’:g'c(wmy Collab t port equitable distribution of resources through the lens of state, district, federal title, | - '3y0 o Acoen g
School District; ollaboration - and other grant funding. Conversation will also include the criticality and benefits of 2j45 PM P
Sarah Cannon, The Secret Sauce to collaboration across district programming and finance departments, creative prob- '
SDcOhuog(lIaIS)iCs(t):;Qtty Success! lem solving when state and district budgetary restrictions are significant, and celebra-
tions resulting from collaborative practices across teams.
. . With so much turbulence at the federal level related to policy and funding chang-
Tara Thomas, Federal LEg'SIat“’e. es, we want to ensure that school districts are in the know about how they stand Thursday,
’;é‘ﬁéo(fshj o Update and What it to be impacted. Join us for an update about the latest federal legislative devel- July 24, The Village
mtendemﬁ Means for School opments with a particular focus on what districts should be thinking about and 1:30 PM - Elevation Room
Association) Districts planning for. We encourage you to bring any questions you might have to this 2:45PM
timely learning session.
Or Traci Gil Solving a complex problem such as disproportionality and closing gaps for his-
Poudre Schon) Focused Collaboration torically underserved populations requires tending deeply to the instructional
District; Kate ) core as well as the systems and structures that surround the core. Poudre School
Canine, Poudre N_etwor_ks° District designed purposeful professional learning networks for administrators Thursday,
SDCth"UCTi'eD'St”Ct? Disrupting to leverage their genius within small collaborative groups to work toward chang- July 24, The Village
Chaplain, Pou- Disproportionality ing outcomes for students who need us most. Learn about how we designed 1:30 PM - Tarn
dre School Dis- through Principal and implemented this approach for admin professional learning that is chang- 2:45 PM
g'ICti D; '”Sdoon L c ing outcomes for kids, as well as helping administrators feel more connected to
ehon Dretrice earning colleagues and less isolated in how they solve the most complex problems facing
them professionally.
Veteran teachers bring invaluable expertise, but how can leaders inspire growth
without adding to burnout? This session explores how to lead with love, compassion,
Christine F B tt empathy, and perspective, rather than fear, mandates, or top-down decisions, to
g’;ﬂg::”c'oumy rom Burnout to reenergize experienced educators. Learn how to foster a culture of continuous learn-
School District: Breakthrough: ing through relationship-driven coaching, instructional spotlights, and peer-driven July 24 Y Beaver Run
Candice Leadership Moves to challenges with meaningful incentives. Discover strategies for differentiated coaching g '??/O PM i Imperial
II-D‘?)VLIJag%:Segoelety Energize Veteran cyc_les, collaporgtive PI_.Cs, and engaging.profefssional learning that honors experience 2;45 PM Ballroom
School District Teachers while sparking innovation. Walk away with actionable tools to create a school culture
where every teacher feels valued, inspired, and eager to grow. Leadership isn't about
control—it's about trust, empowerment, and ensuring veteran teachers remain pas-
sionate, engaged, and excited for what's next.
Throughout last year, Summit Middle School launched an ambitious initiative to
Dr. Ross Morgan reverse a troubling trend: declining math scores. Through scheduling changes,
Summit Schogo| ' F Decline to Drive: time for math team leads to collaborate, and a focus on redesigning lessons and
District; Lynne rom Dec m_e 0 Drive: assessments to better align to standards, our school began to turn the tide. We've Thursda
Hg:;p;wq;,;um— How One Middle School | witnessed early, exciting gains in student mastery of grade-level math! July 24 Y Beaver Run
trict julia polive, | Reimagined Math 30 P Summit Gallery
summit School Instruction for Real This session will hlghllght the strategles,that sparked our Fransformatlon around 2:45 PM Peak 11
District; Kimberly Results sharpening instructional alignment. We'll celebrate key milestones, share helpful
gt‘ﬂg’;"bi‘im’g"t tools, and offer a look ahead at how we plan to maintain this momentum. Wheth-
er you're leading from a school or the central office, you'll leave with practical
takeaways and a renewed belief in what's possible when a team rallies together.
In today’'s dynamic educational landscape, creating a school environment that
Dr. Nicol . . ial- [ -bei i
P;xtolflol—?arrison Integrating Restorative nurtures both thg soua! emqtlonal well-being and acade.mlc success of stgdents
cohool Districe . is paramount. This session will explore how schools can integrate restorative
. | Practices, Student practices, foster student leadership, and utilize data-driven counseling to build Thursday,
2; Dr. Angela . o . i . . Beaver Run
Valdez, Harrison Leadership, and a holistic environment that supports all students in their personal and academic July 24, Summit Galler
i;frlggl District2; | Data-Driven Counseling growth. By blending evidence-t?ased ;trategie;s vyith student-centered apprpaches, 1:30 PM - Peaks 6-8 Y
Vandewarker, for Social-Emotional we aim to p.rowde attendees Wlth ac.tlonaple !nS|ghts and practical tools to imple- 2:45 PM
Harrison School d Acad icS ment in their own schools. This session will highlight real-world examples of how
District 2 and Acaaemic success schools have used these practices to create inclusive, supportive environments

where students thrive.
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Discover how microlearning can revolutionize your professional development,
offering bite-sized, impactful learning experiences that fit into your busy sched-
ule! Want to boost knowledge retention and engagement? Join us to explore the
research-backed strategies of microlearning that are proven to increase learning Thursday,
Rl‘jrsgfg;tg’””c' Micro Learning, by up to 80%. Learn how to create cost-effective and time-efficient training that July 24, Beaver Run
Schools Macro Impact your staff will love and easily engage in. Learn how to empower your team with 1:30 PM - Beaver Den
“just-in-time” learning that's accessible on their phones and immediately applica- 2:45PM
ble, making professional growth more convenient and effective than ever. From
increased user engagement to significant time savings, this session will show you
how microlearning delivers macro impact.
Join leaders of the Student-Centered Accountability Program (S-CAP) who are
igniting a rural renaissance through innovative approaches to education. This ses-
sion highlights the transformative partnership between 25 rural Colorado districts
LDar.VBertzeSthn:osl, Rural Renaissance: ar;}c'iI thle Un.iversi.t);]of (Ejoflorado Denver,hwhel-Dr'e particihpants honor local Wi§do|m ;
District; br. Julie How S-CAP Districts while learning with and from one another. Discover how context-respo.nswe.ea -
Oxenford- o ) 1 ership engages local stakeholders through structured feedback loops, including Thursday,
O'Brian, Univer- Are Reimagining surveys and focus groups that are used to inform decision-making focused on July 24, The Village
Zigggrfvﬂgra’sa Accountability continuous improvement. 1:30 PM - Conifer
Yates, Buena Through Partnership , , , , 2:45PM
Vista School & Collaboration CoIorado supeljlntendents will share concrete strategies for strategic resource
District allocation that improve student outcomes and strengthen the workforce. Learn
how these collaborative approaches build resilient educational systems while cul-
tivating the next generation of rural leaders who see their communities as unique
landscapes of opportunity and innovation.
Jeff Pierson, Streamlining Your This session will provide you with strategies, ideas, and how to use the threat
Jsif;%%f;b“c Threat Management management process to implement and support students through safety plans, Thursda
Madalena Process and Safety alqng with guidance abqut what tgam m.em.bers and resources should be includ- July 24 yi Alpenrock
DeAndrea, Jeffco Pl While Bal . ed in that work. In addition, we will provide ideas and strategies that support the 130 PM i Sterling
gﬂ‘gf;j&‘;‘; ans, ' € balancing psychological safety challenges that students face daily, plus look at the physical 2j45 PM
Jeffco Public Psychological vs. safety expectations our communities deserve. We will include at least one table- '
Schools Physical Safety top scenario to put these strategies and tools to work.
In March 2025, Colorado launched its first-ever Registered Teacher Degree Ap-
prenticeship Program. This innovative program offers an alternative pathway to
Kristan Gundel, teacher licensure, combining practical, on-the-job learning with the opportunity
CDE; MK Sagaria to “earn while you learn.” Designed to address teacher recruitment and reten-
\?\ﬁmtt' Career- Teacher Degree tion through investing in the workforce talent that exists in your community, the
ise Colorado; A ti hips: . . ) - . . Thursday,
Christina Randle, pprenticesnips: apprenticeship model provides a promising solution to meet the growing demand N 24 B R
ggrrqs?g School Unlocking New for qualified teachers. J1u-3?/o PM - ng\éeerrtoupn
istrict 2; .
E';S:fggnan’ Ez:tehn“s’3¥: to Teacher In this session, participants will explore the Teacher Degree Apprenticeship 245 PM
Mountain pathway, gaining insights from the program sponsor and employers about the
College implementation process, early outcomes, and the program'’s potential impact.
This session will help you evaluate if the Teacher Degree Apprenticeship approach
is the right fit for your community’s educational needs.
In a world fractured by political divides, it's hard not to offend or be offended.
Conservative teachers and leaders often face opposition and judgment for de-
WORKSHOP: fending traditional values. Progressive educators and leaders are often on the
James Miles, frontlines.of Qefending inclusivity,‘ compassic')n, and justice. Seems like almost
NYEdTech The U.S. Is Made Up everyone is either mad or done with it. What's the way out of this? We need Thursday, Alpenrock
Meetup; of All of US: Havin bgtter ways Fo talk and listen to each othgr..Jom‘n.atlonally-celebrated James July 24, Slopeside &
Mike Kleba, ° . 8 Miles and Mike Kleba, known for authentic, inspiring, and practical workshops, 1:30 PM - Windfall
,\Nﬂ\gi‘gzgm Conversations with in a hands-on session that provides strategies to confidently engage in conver- | 3:15PM indta
People that Disagree sations with those who challenge your worldview. Strengthen your ability to
With Us listen effectively, ask better questions, and lead with conviction to create unity
and understanding without compromising your values. Stop waiting for the
politics to blow over. Impactful teachers and leaders have to engage!
There are significant changes coming to postsecondary and workforce readiness
Michelle Updates to options to increase access to career pathways for all students in Colorado. Learn Thursday, B R
Romero, CDE; Postsecondary & about several policy and funding updates from the Colorado Department of Edu- July 24, Beave[\rl’. un
gaﬂie“e Ongart, | \Workforce Readiness cation (CDE) on what we're calling “The Big Three” outcomes (college credit, indus- 1:30 PM - Lase ne
DE . . . . . . . ounge
at CDE try-recognized credentials, and quality work-based learning), which also includes 2:45 PM
accountability changes to the PWR sub-indicator on the performance framework.
Explore how the Steamboat Springs School District is leading Colorado in innova-
tive infrastructure with two cutting-edge solutions:
Tim Miles,
Steamboat 1) PoE Lighting: Discover how delivering power and intelligence to lighting via a single
%?Srt':%? Jsecfé’/o' You Have Been computer cable can eliminate the need for electrical rooms, extensive conduit, and Thursda
Yarborough, Exposed! Come Learn traditional wiring. Learn from Steamboat's firsthand experience using this technology July 24 yi Alpenrock
Extreme Fabric and PoE in both a new build and a renovation—the first of its kind in Colorado. 1,3/0 M T'p berli
N_etworks; Scott Lighting With 2:45 PM - Imberiine
E'thvsgrﬁztrceg:; Steamboat Springs 2) Extreme Networks Fabric: Get hands-on with “Bob,” a live, interactive data '

Souders, Molex

closet, and compare traditional network switching with Fabric. See how this IEEE
standard simplifies configuration, enhances security, and supports plug-and-play
integration with fabric-aware devices. Steamboat has already made the leap —
come see why it might be your turn next!
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E;éfr”yséar::fgh' In this presentation, the team from Cherry Creek High School will share how large
School District: comprehensive high schools can create a cohesive goal structure that connects
Ryansilva, Cher- | Aligning for Impact: Colorado’s Unified Improvement Plan (UIP) requirements to meaningful work Friday
Bylsct;i‘ikjgggzg' Streamlining School atevery Ievgl. Being in only year one of a two-yegr.c.ycl.e, we will sharg thg prac- July 25’ Beave( Run
Robinson, Cher- Goals from UIP to tical strategies we used for aligning department initiatives, PLCs, and individual 8:30 AM ) Summit Gallery,
ry Creek School teacher evaluations into one streamlined framework. Together we'll explore how 9j45 AM Peaks 9 & 10
District; Marcus Classroom intentional leadership, and targeted professional learning can empower all staff '
Q"é'iivs'fihggfw members, regardless of role or content area, to understand and contribute to
District school-wide improvement efforts.
We often treat critical thinking as a standalone skill, but cognitive science tells
. us it's anything but. In this session, we'll explore research from the science of
Paige Jennings, Beyon_d Rote Memory' learning to uncover why deep thinking depends on a strong foundation of factual Frid
\S’Vi'd 'TED"“ . The Hidden Link knowledge. Jurll ‘?g Beaver Run
Kcatizovvillssgrrml,m Between Background . . 8'3)/0 AM - Imperial
Weld RE-4 Knowledge and Learn how background knowledge lightens the load on working memory, fuels 9j45 AM Ballroom
School District Critical Thinking reasoning, and strengthens problem-solving. You'll leave with research-based in- '
sights and practical strategies to help students build the content knowledge they
need to think critically, across all subjects and grade levels.
Cafion City School District, in partnership with Colorado Education Initiative, is
Deanna leading the way in translating thg promise of Al into real in;tryctional impact.
Padilione, Cafon | cafion City School Thrqugh the Colqrado Opportunlty Grant: ElevateAl, our district hqs focused on
City Schools; o, . the implementation of Al in ways that enhance teaching and learning, rather Frida
Eitlza%lg“%zesr District Partnership than replacing it. This session highlights the development of a K-12 progres- Jul z)g Beaver Run
cation Initiative: | With CEI: Al sion tool, aligned with computer science standards, including expectations and 8'5}/0 AM - Coppertop
Elisha Roberts, Implementation That outcomes. We will dive into case studies that demonstrate how Al is integrated to 9j45 AM
Colorado Provides Results support instruction, personalize learning, and save teachers time — while being ‘
Frﬁz;i‘sg” student-centered. Whether you're starting your district’s Al journey or looking to
scale promising practices, this session offers actionable insights and a look into
Colorado’s statewide strategy for building Al readiness in K-12 education.
An understanding of assessment and accountability data is essential to support
informed decision-making by educational stakeholders. This interactive session
Dr. Dan Colorado Data Tools for \(/:ngEpfrovide a basicéjprtignt'cati(()jn t(r)1 th(le onlfine tools tZaE ar:lavailablgl'lcférough " JFrlidaz)g, Beaver Run
Jorgensen, CDE; ; . or accessing district and school performance data. Also, we will discuss the uly 25, .
Aislinn Wales, Supporting Educational application of that data to the improvement planning process, and we encourage 8:30 AM - Sunlw(mlt Gallery
CDE Improvement you to bring your own laptops to explore these tools under the guidance of pre- 9:45 AM Peak 11
senters. You will walk away with an understanding of how to access and leverage
state-level data resources to inform local planning and decision-making.
Dr. Nicole
Paxton, Harrison
School District 2; This panel discussion will feature the 2025 Colorado Principal and Assistant Prin-
\?ari(ﬁ"zgﬂgrrison cipals of the Year. Together, these outstanding educational leaders will engage in
School District 2: Leadershib in Action: a powerful conversation on transformational leadership in today’s schools. The
Terita Walker, P . L panel will explore how they are navigating current challenges in education, such Frida
55;(‘)’;;?”‘3“( A Conversation with as supporting staff morale, increasing student engagement, addressing equity Jul 2);’ Beaver Run
David Grabowski, Colorado's Principal and | and inclusion, and strengthening school culture. With diverse experiences and 8'3?/0 AI’VI ) Beaver Den
south Routt RE- | Assistant Principals of roles across the K-12 spectrum, these leaders will share practical strategies for 9-45 AM
3; Michelle the Year cultivating positive learning environments, fostering resilient teams, and leading '
ngﬁuﬁémosa with vision and empathy. You will gain inspiration and actionable insights from
School District: some of the most effective and innovative school leaders in Colorado—a great
Liz Walhof, way to get ready to kick off a new school year!
Academy School
District 20
What do schools with a strong sense of student and staff belonging and posi-
tive wellness outcomes have in common? Strong, intentional leadership. In this
Nelle Biggs, Leadineg for Bel A session, explore how a group of successful Colorado principals are driving culture
E;EQ:FRQE;:‘;” eading Tor belonging: shifts to promote belonging for adults and students, setting the conditions for Frid
Colorado How Successful teacher retention and student success. Learn how these leaders create conditions r|| ?; Beaver Run
Education Principals Pull Strategic for belonging by elevating student leadership, focusing on staff culture, designing Jgugo AI’VI ) Base Nine
:;‘:\;ﬁg"\fol'mzt;” Levers to Cultivate responsive systems, and implementing strategies that build belonging compe- 9j45 AM Lounge
Adams 12 Five Community tencies. Hear real-world examples of leadership moves that foster trust, vision, '
Star Schools connection, and collective ownership. Whether you're a district leader or school-
based educator, leave with fresh insight and actionable strategies to strengthen
student and staff belonging and well-being across your community.
gg‘j"s‘iﬂgggto” Year 1 of your principalship can be challenging, even for the best leaders, and you
Megan Weir, don't always see the building and community challenges coming. Whether you are
Boulder Valley L new to a school, new to a district, or moving up from within the school, there are Friday, Beaver Run
Zﬂ;"&'a'?l';ttt”“' Surviving Year One as always unique difficulties. Join us for a panel discussion of a group of principals July 25, Summit Gallery
27} Schools: a New Principal from a variety of schools and levels who have made it successfully to Year 2. Prin- 8:30 AM - Peak 12 '
Cody Clark, 27) cipals will share their experience—both the good and bad!—and provide some 9:45 AM
%Clz\‘,’vfé'islgreggjfer strategies they used to overcome obstacles and advance their mission. We know
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