
IS A PRINCIPALSHIP YOUR NEXT STEP?

Strengthen your principal mindset, your leadership story,
and the practical skills needed to become – and succeed –
as an effective school principal. 

Select only the ticket for
this workshop or add it to

your winter conference
registration. 

REGISTER ONLINE

$175

Non-Member Rate*

$200
Prices go up January 7.

CASE Member Rate*THINK LIKE A PRINCIPAL
Explore the shift from classroom leader to
systems leader, balancing people, culture,
operations, instruction and community. 

PREPARE FOR THE SEARCH
Build a principal-ready leadership story,
strengthen application language, and
practice interview responses. 

LEAD FROM DAY ONE
Work through realistic leadership simulations
and create a first 100-days plan grounded in
listening, trust, and action. 

https://www.co-case.org/
page/WLC2027 

A CASE Career Advancement Program

Aspiring to the Principalship

Colorado Association of School Executives | co-case.org | 303-762-8762

In-Person Workshop: February 3, 2027 at the
CASE Winter Leadership Conference
8:00 AM: Check In & Breakfast | 8:30 AM - 4:00 PM: Workshop

Questions? Contact Director of Professional Learning, 
Ryan Crespin at rcrespin@co-case.org

WALK AWAY WITH:
A clear principal readiness growth goal
A leadership evidence portfolio and interview-ready stories
Practical feedback from peers, principals, and district partners
A draft first 100-days entry plan
A cohort based network for encouragement and accountability

EXTRA SUPPORT: 
Small-group virtual
coaching series over 8-12
weeks. 

Individual 1:1 coaching may
also be available. 

*Optional and comes with
added fees. 

FACILITATED BY:
Dr. Lori Cooper, Leadership Coach and former Assistant
Superintendent, Fountain Ft. Carson School District
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