
DETAILS

LEAD
APPLICATION PROCESS:
Application window opens 
on August 13, 2024 and 
applications due on 
August 30, 2024

SEMINAR 1: 
Saturday, September 28 
9:00 AM — 1:30 PM 
(Lunch included)

SEMINAR 2: 
Saturday, October 19
9:00 AM — 11:30 AM

SEMINAR 3: 
Saturday, December 7
9:00 AM — 11:30 AM

SEMINAR 4: 
Saturday, January 11
9:00 AM — 11:30 AM

SEMINAR 5: 
Saturday, February 8
9:00 AM — 1:30 PM
(Lunch included)

WHERE AND WHEN ARE 
THE SEMINARS?
CASE Headquarters
at Mapleton School District

CONTACT WITH ANY 
QUESTIONS OR 
CONCERNS:
CASE Director of Professional 
Learning, Arlene Salyards:

303.762.8762
asalyards@co-case.org

WHO SHOULD APPLY?
Aspiring leaders of color who would like to explore becoming a teacher leader, or 
school or district administrator are welcome to apply to the program. Only those who  
can commit to full attendance and participation should apply. Applications are  
competitive, as space is limited for this program to ensure participants have ample
time for learning, dialogue and networking. 

WHERE CAN I FIND MORE INFORMATION?
Stay up to date with information on the LEAD program by scanning the QR code 
below or by going to https://www.co-case.org/page/2024-25LEAD. Application win-
dow opens on August 13, 2024 and applications due on August 30, 2024. The appli-
cation process is competitive. Not all applicants will be accepted into the program. 
A letter of approval and endorsement to participate is required from the applicant’s 
supervisor. A minimum number of registrants is required to hold the seminar series. 
Applicants will be notified regarding acceptance by September 13; so please save the 
seminar dates once you apply.

WHAT IS THE COST?
A nominal fee of $95 from each participant is required. The cost of the program is 
supported by CASE and sponsorship contributions.

2024-2025 PROGRAM OVERVIEW
As diversity continues to grow across the state of Colorado, there is still too little 
opportunity for students to encounter positive leadership role models of similar culture, 
race and/or ethnicity in their schools and districts. CASE is committed to supporting 
aspiring leaders of color in order to build a more representative, diverse and equitable 
candidate pool for leadership positions in both school and district administration across 
Colorado. Through thoughtful instructor presentations, self-reflection, online discussions, 
learning assignments and networking with peers, participants in the CASE LEAD program 
will assess their leadership capacity, and opportunities for growth, as well as understand 
more about the kind of leadership roles they may want to pursue. 

WILL CREDIT BE OFFERED?
Yes. Participants who have met the requirements may 1) apply for college credit 
through Adams State University, or 2) receive contact hours for recertification. Please 
note that this is not an administrative licensure program. 

•	 Master leadership qualities in 
your current position

•	 Discover how to pursue a 
greater leadership role in 
your school or district

•	 Develop an action plan for 
pursuing leadership rolesLeadership, Equity and Diversity Program


