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Treasury Webinars

Treasury Webinars offers webinars designed to
empower Treasury, Accounts Payable, and Accounts
Receivable success at companies of all sizes, across
all industries. We only do what we do best, virtual
events.

Ernie puts “the fun” intfo Treasury & Finance. He has
moderated and/or spoken on over 500 webinars. He is
a frequent speaker on podcasts on a variety of topics.

He was a long-time Treasury practitioner and worked
at AFP where he managed AFP’s Career Center in
addition to being the SME on all things Treasury.



The Treasury Recruitment
Company

The Treasury Recruitment Company recruit Corporate
Treasury professionals at all levels from Treasury Analysts
to Treasury Directors for multinational corporates,
consultancies and a range of financial institutions.

Mike regularly speaks at Treasury conferences globally
discussing the management of treasury talent and
treasury recruitment.

He also hosts the popular podcast
www.TreasuryCareerCorner.com where he interviews

senior tfreasury professionals about their careers.


http://www.treasurycareercorner.com/

* Inferview Preparation

« The Virtual Interview — Before the Interview
* The Virtual Interview — During the Interview
* The Virtual Interview — After the Interview

* The Offer Stage
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Interview Preparation

7
S5 Virtual & In-Person

Understanding the Company

Understanding Your Future Job

Understanding Your Future Boss

« Understanding Your Future Teammates

* Understanding Your Direct Reports

« Understanding Potential Intferviewers

« Communicating Your Value to Each Potential Interviewer
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N7 Let's Dive into How to Actually Do it

There are MANY Treasury Manager Job Opportunities- 3,883!!

Treasury manager in United States b Alert OFf C) %

3,883 results

Treasury Manager S e

Parker and Lynch - Scottsdale, AZ

Treasury Manager
Parker and Lynch
Centicdale AF

Scottsdale, AZ Posted 2 weeks ago - 150 views

@ Actively recruiting

N
@ Easy Apply NQESCICEY
e A
Promoted - [ Easy Apply

Manager Treasury Job Company Connections
Ceridian it have [ Fommectane =t fhic
e s MM + 38 applicants = 501-1,000 employees You have 0 connections at this

Minneapolis, M company

— . - . . ’
m 4 connections work here + Mid-Senicr leve = Staffing & Recruiting Add >

Promoted - 6 applicants

$100K - $115K

0

Treasury Manager - 21002072 '-'.' Alec Borlin, CPA  2nd PREMIUM
Big Lots Stores o Team Lead at Parker and Lynch Send InMail

Westerville, OH

11“ 2 connections work here ) ) ) T .
Cur client is a high growth organization in the 5Scottsdale area looking fo add a Treasury
Promoted Manager to their well-established team. The ideal candidate for this role will be process
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. Treasury Operations Responsibilities
A C drre n'l' J O b O pe NiN g * Manage existing banking relationships and payment processes and lead the
implementation of new banking and payment partners
* lead all aspects of global cash positioning; perform cash management functions
' ' TFE&]SUF}’ Manager — e and provide reporting and analysis
* FEvaluate and assist in implementation of a Treasury Management System or a cash
consolidation tool to improve and automate global cash transparency
* Ensure operational compliance with Treasury policies
* |mprove efficiencies across Treasury Management
* |ead insurance rensewal and manage insurance related activities of Zendesk
* Partner with internal teams including Accounting, Tax Legal, IT on a variety of
Treasury related projects to support Zendesk’s growth
loh Company Connections *  Aszist with the management of intercompany relationships and FX hedge
settlements
= 19 applicants + 1,001-5,000 employees w 2 connections * Manage SOX testing across treasury
« Full-time + Computer Software - 2 alumni * Handle ad-hoc Treasury reporting for Management

Zendesk - America, IL

A

zendesk

Requirements

Job Description
* 5+ years experience in Corporate Treasury of public companies or banking

Zendesk is looking for an experienced Treasury Manager who will be responsible for * Knowledge of best practices for treasury and global cash management
redefining the company's Treasury function and help scale efficiencies for future growth. * Treasury Management System (TMS) experience preferred

* Familiarity with banking platforms and systems
Reporting to the Treasurer, you will play an integral role in cash management and banking * Familiarity with merchant payment processors and systems
relationships with an operational attitude and passion for building out scalable processes. * Experience in a fast-paced multinational corporation
As 3 critical member of the Treasury team, you will have the opportunity to collaborate .

Standout colleague, high level of dependability and strong work ethic
* Self-starter with the ability to work independently

* Strong organizational skills, ability to multitask, and attention to detail
* A strong understanding of financial and operational controls

with various internal business partners and external financial institutions.

This role offers an outstanding opportunity to grow in an exciting and fast-paced
environment.,
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Understanding The Company

Company Webpage
pany Pag Careers Webpage
# zendesk.com/about/ w C #i jobs.zendesk.com/us/en
Signin Product Suppert Company Contactus Englis

zendesk Products Pricing Solutions Demo Services Resources Get started

zendesk About us Diversity & Inclusion

You're in good
Zendesk is a service-first CRM company that Com pq ny

builds software designed to improve
customer relationships. As employees, we
encourage each other to grow and innovate.
As a company, we roll up our sleeves to plant
roots in the communities we call home.

At Zendesk, we believe in making other people’s lives better—both
through our products and everyday interactions. We're also just really
nice people. (We know, humble brag.) If that sounds like you, then you

should come work with us.
Our software is powerful and flexible, and

scales to meet the needs of any business.
Even yours. Q1 Search for Job title or location Search Jobs
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Understanding The Company- Do They Value Employees

Perks and benefits

If you just scrolled straight down to this part, we respect your hustle. Here's the deal:
Zendesk offers competitive salaries and an excellent benefits package for full-time
employees, including time off, referral bonuses, patent bonuses, and educational
opportunities for career development. Plus, our fully stocked kitchens, regular happy
hours, latest tech goodies, and more make in-house perks pretty sweet, too.

Rest and relaxation

So, you have a life outside of work. Good. That's why we provide plenty of PTO for
full-time employees. And when you're in the office, we have plenty of comfy

couches for when you need a break from your desk. (Psst. Please leave your desk.)

Learning and development

As nerds, we believe we're never done learning—especially when it comes to
professional development. We reimburse full-time employees who attend
professional conferences or take courses to develop skills within their careers. You

learn. We pay. Nice.

Health and wellness

Health is more than medical coverage for you and your family. You can participate
in yoga or bootcamp fitness classes, and enjoy access to healthy produce, snacks,

and a wellness discount program.

Planning for the future

Sometimes life happens and events take us by surprise. No matter what the
occasion, our benefits package keeps you covered — with a 401K match, 16 weeks
of maternity/paternity leave, disability and life insurance.
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Understanding Your Future Job

Position Responsibilities

Manage existing banking relationships and payment processes and lead the implementation of new
banking and payment partners- WHAT DOES THIS ENTAIL?

Lead all aspects of global cash positioning; perform cash management functions and provide
reporting and analysis-- WHAT DOES THIS REALLY MEAN?

Evaluate and assistin implementation of a Treasury Management System or a cash consolidation
tool to improve and automate global cash transparency- WHY DOES THIS NEED TO BE DONE?
Ensure operational compliance with Treasury policies- HOW IS THIS DONE NOW?

Improve efficiencies across Treasury Management- WHERE IS THE MOST NEED?

Lead insurance renewal and manage insurance activities of Zendesk- WHAT DOES THIS ENTAIL?
Partner with internal teams including Accounting, Tax, Legal, IT on a variety of Treasury related
projects to support Zendesk's growth- WHAT PROJECTS ARE OPEN? UPCOMING?

Assist with the management of intercompany relationships and FX hedge settlements

Manage SOX testing across treasury- WHAT DOES THIS ENTAIL?

Handle ad-hoc Treasury reporting for Management- WHAT REPORTING IS DONE KNOW & HOW?
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Understanding Your Future Boss

« |dentifty Who It Is - LinkedIn/LinkedIn Sales Navigator

« Understand Who They Are - LinkedIn Profile, Facebook, Google Search

« Understand How They Manage - Connect with Direct Reports of Your
Future Boss and Coworkers on LinkedIn & Follow Their Activity & Reach Out

Filters Clear (1) _I 6

Changed jobs in past 90 Posted on Linkedin in past Chare ayparian e
Custom Lists + Total results days 30 days Share experiences with you
Past Lead and Account Activity + ] Selectall
Geography +
- Ananya Mukherjee 1st nen
U Treasurer at Zendesk
Relationship + ) o N Get Email
Company +
Past role
Treasurer at Automation Anywhere (2018-2019)
Industry +

Show more ~

Company headcount + \ m 37 shared connections
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Understanding Your Teammates

« |ldentify Who It Is- LinkedIn/LinkedIn Sales Navigator
« Connect on LinkedIn

« Understand Who They Are- LinkedIn Profile, Facebook, Google Search

Within: Current & - F Rohit Goel, CFA 2nd -
[}
4 4

Senior Treasury Manager at Zendesk

Rohit Goel, CFA 2d [ EED

4 menths in role ar

Experienced Treasury, Investments & Capital Markets Professional | Zendesk | Ross School of Business, Unit

‘b IIT, Delhi

Seasoned finance professional passionate about adding value and driving success in organizations
through operational efficiency and strategic planning. Well-versed in corporate finance, ...see more

Industry +

+ Past role
Treasury Consultant at Uber (2019-2020)

Show more ~

Company headcount

Seniority level +

@ San Francisco, California, United States 500+ con ions @D 17 shared connections
m 17 shared connections

Function + Current 45 Senior Treasury Manager at Zendesk = 1yr

Title - - .
O @ Iwona Michniak 3rd " Previous u Treasury Consultant at Uber « 1yr

Included: — y Senior Cash Applications Specialist al Zendesk

10 menths in role and company Vice President. Head of Portfolic Management and Trading at Square 1 Asset Management = 3 yrs
Krakow Metropolitan Area

Add titles + 5 more

l—.ccl titles Pa
ast role
Cash Operations Specialist (Remittance Team) at Arvato Financial Solutions for Google at Arvato . M

Eas:\fl' . Financial Solutions (2017-2018) Education |8 University of Michigan - Stephen M. Ross School of Business

asn >p 5

Cash Ma Show more ~

Cashier ¢

Sales Cashier A .
Head Cashier Get Email
Cash Application Specialist - . Eugene Patio 3rd .

[ -%

Cash Officer M J : Quote-to-Cash Analvst at Zendesk

+ 2 more
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Understanding Direct Reports

« |ldentify Who It Is- LinkedIn/LinkedIn Sales Navigator
« Connect on LinkedIn

« Understand Who They Are- LinkedIn Profile, Facebook, Google Search

. . Accomplishments
lwona Michniak =) 3«
‘] 'I Certifications -
yos . Senior Cash Applications Specialist w Zendesk

Excel VBA: Managing Files and Data » Excel 2013 Essential Training * Communication Fundamentals
= Building Business Relationships = Discovering Your Strengths - Enhancing Your Productivity =
Becoming a Thought Leader = Werking with Upset Customers » Organization Communication =

@ Krakow Metropolitan Area 2& 254 connections Motivating and Engaging Employees » Personal Investing Basics

et

- Foc - P - :
Current = Senior Cash Applications Specialist at Zendesk + 10 mos Languages ~
English = Polish = Spanish
Previous Accounts Receivable Specialist at ABB Power Grids + 10 mos
ABE Accounts Receivable Specialist at ABE + 1 yr 8 mos Interests
+ 5 more oFIN Donnelley Financial Solutions (DFIN) .. . Arvato Financial Solutions
15,309 followers == 14,945 followers
Education Akademia Pedagogiczna im. Komisji Edukacji Narodowej w Krakowie = 2010-2015 ., ABB Akademia Pedagogiczna im. Komisji E...
2,390,576 followers 13,639 followers

Q

Google . PepsiCo
20,981,375 followers 5,463,799 followers
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Understanding Your Potential Interviewers
« |dentifty Who It Is - LinkedIn/LinkedIn Sales Navigator

Connect on LinkedIn

« Understand Who They Are - LinkedIn Profile, Facebook, Google Search

Elena Gomez 2nd i Mechele Neeley-Scholis 3rd
Chief Financial Officer at Zendesk J Sr. Vice President, Human Resources at Zendesk

3 years in role and company

GE'! David Dang 2nd
— -+
_ ‘ VE Global Finance & Strategy at Zendesk

year month in role and company

San Francisco Bay Area
Past role

Financial Planning & Analytics: Online Advertising
2010)

rs 8 months in role and compan)

Caldand, California, United States

Past role

Sr. Director Human Bescources at Plantronics {(2016-2018)
Show more ~

Alyssa Melick 2nd

Director, Human Resources Business Partner at Zendesk

lﬁ’
4 months in role 3 years 0 months In company
San Francizco Bay Arsa

Past role
Senior Human Resources Business Partner at Zendesk (2019%-2021)

Show more ~

m 2 shared connections



7o | Interview Preparation

Let’s Dive into How to Actually Do it

Communicating Your Value to Interviewers

 Value to the Company
« Value to Their Department - Treasury, Finance, HR, AR, AP
* Value to Them- Having You Makes Them Look Good



The Virtual Interview
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TREASURY . . . .
recruitment | A Virtual One-To-One Meeting Versus A Virtual Interview

cOo

Although both similarthe KEY difference is that in a virtual meeting a good
impression is important but not critical—- no one is going to be judging you!

However, in a virtual interview you are constantly being judged and that person's
opinion decides if you are going to continue in the interview process or not —

SO be PREPARED!

)




REASURY - - A o
RECRUITMENT Interview Adyvice for a Virtual Interview

cOo

A job interview and now virtual meetings
work both ways.

It's as important for you, as a candidate to
determineif a job, the company, the
culture, and the work environmentis right for
you as it is for the company to determine if
you're right for them




Before The Interview

Interview checklist for the interviewee

THE
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TREASURY
recruitment | PREPARE, Prepare, Prepare, Prepare

cOo

v/ Test Your Technology/Connection

The minute you agree to a virtual interview,
test your technology to ensure you're set up
for success.

Check vyour Internet connectivity, and
confirm your camera and microphone are

working and positfioned correctly. e e
: Ny
Always ensure you connect several minutes 3

before the interview is due to start.



U | PREPARE, PREPARE, Prepare, Prepare

cOo

v/ Limit Distractions & Ensure The Right Environment
Remember that as well as you, the interviewer will also see what is behind you.

Find a room with optimal lighting, preferably near a window, or a blank wall to
guarantee you're the focal point of the conversation.

Eliminate all distractions. Turn off the TV, silence your mobile and close any
nearby doors or windows to avoid unnecessary noise i.e doorbell, children etcl!




eemSURY | PREPARE, PREPARE, PREPARE, Prepare

cOo

v Monitor Your Body Language

You can't firmly shake a hiring manager’s
hand or as easily display enthusiasm via
video.

What you can do is monitor your body
language

The main way to communicate confidence is
to sit up straight, smile and maintain clear
eye contact with the interviewer.



RE:;URY
recruitment | PREPARE, PREPARE, PREPARE, PREPARE

(efe]

v’ Dress The Part
Dress as you would for an in-person interview

Wearing pyjamas or your tracksuit on a virtual interview is a big mistake. The
same rules apply for a virtual interview as they do a face-to-face interview

Ll




RE/;HSEURY
recruiTMent | PREPARE, PREPARE, PREPARE, PREPARE

Cc

v/ Sit Down Prepared

Prepare for the intferview in advance as you would a
face to face one. Be ready to sell yourself and why
you want to work specifically for the company

v Questions

Prepare questions to demonstrate your interest and
decide ifit’'s the role for you

€ ¢

v/ Review your CV

Review your career history and anficipate the
questions you might be asked



THE

REASURY
RECRUITMENT PREPARE, PREPARE, PREPARE, PREPARE

©

v’ Are you the perfect candidate?

Consider your key strengths, weaknesses and motivations for leaving your current
role and desire to join your new employer

4 Any concerns?

Remember this may be the last opportunity you will get to explore and alleviate
any concerns about the role directly with the client



During The Interview

Interview checklist for the interviewee

THE
TREASURY
RECRUITMENT
CcO




REASURY . )
RECRUITMENT During The Interview

v’ First Impressions

First impressions count and can form within the first 4 minutes of your meeting!

v’ Positive Mental Attitude

Don't be afraid to talk about your strengths

v/ Confidence versus arrogance

Strike the right balance; be confident but not overly
arrogant




TREASURY . .
RECRUITMENT During The Interview

cOo

v You are the right person for the job

Remember to demonstrate to the interviewer that you are technically qualified
and motivated to do the job well

v/ Critical but loyal

Whatever your reason for leaving a current role, avoid
where possible, open criticism of your current employer

v’ Are you interested?

Ask questions o demonstrate interest



After The Interview

Post Interview checklist for the interviewee

THE
TREASURY
RECRUITMENT
CcO




EASURY After The Interview

RECRUITMENT
co

v How did it go?

After the interview, consider the areas you feel went well and those you felt
needed work on - then actually work on them!

v’ Feedback

Call either the consultancy or the interviewer

directly for feedback and thank them for their invite \
v’ OK not this fime, what about next time? R

If you are not successful in your job application, consider telephoning the person
who interviewed you for feedback on why you were not selected.



The Offer Stage

Things fo consider before and during the offer stage

THE
TREASURY
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TREASURY
recrurment | The Offer Stage

99% of the jobs offers that come via us are accepted

Why? - Because we already know what our candidates are looking for and willing
to accept BEFORE the offer comes through

Its about setting expectations from clients and candidates and managing those
expectations.

Process to go through before getting to the offer stage:

v What makes you unhappy now / what's your motivation for moving?

v What are your ‘Minimum’ requirementsin order to accept an offere
\/Explore what your ‘Happy’ levelis

v What is your ‘Maximum’ level —i.e., what will exceed your expectationse



RETCF;EUA\@%REYNT Things To Consider In A New Offer

Cco

v Compensation

What is the minimum salary you need to meet your obligations¢ Have you done
any benchmarkinge What else is included, i.e., bonus, profit share, stock options
etfc

v Benefits

]ob offer

What benefits are most important to you? Weare

l.e., is health insurance a MUST have®? '|" hmng —I‘
v Work Hours

Do you want a 9-5 job<¢ Will you have to work weekends? Is flexitime offerede
Is there travel involved and will this be reimbursede




THE

REE;EUAI%REYNT What Makes You Unhappy?

Cco

Work isn't fulfilling / lacks variety

Poor boss / manager

@ Lack of work / life balance




REE;EUAI%REYNT What Makes You Happy?

Doing something worthwhile / making a difference

Varied and / or enjoyable work

Good work / life balance

Competitive salary




REE:{EUA\@LQREYNT Things To Consider In A New Offer

co

v Location

How long is the commute?¢ Consider public transport
options and cost of fransport

\/Manqgement

Do you think this is someone you can work undere Can you relate fo the Manager?

v/ Career Development

What professional development/future promotion
opportunities are theree |Is professional training/tuition

reimbursed¢ Do they have performance reviews and how ilmIIUlU‘

often?¢




REI;F:{EUAFSFLQREYNT Things To Consider In A New Offer

co

v The Company

Would you be happy working here¢ What are the company values?e Do you
respect the type of work the company doese

4 Working Conditions

What are the working conditions like¢ Does it seem like a nice
environmente Too noisy/too quiete Too formal/too informal?

v  Job Security

Will this be a long-term role. How many years has the company been in businesse
What's their profitabilitye Is it a growing company?



TIP 1: DRESS TO IMPRESS TIP 2: POSITIVE MENTAL ATTITUDE TIP 3: DON'T BE OVERCONFIDENT

LOYA

TIP 4: SHOW LOYALTY TO YOUR CURRENT TIP 5: ANSWER THE QUESTION TIP 6: KNOW YOUR CV / RESUME
EMPLOYER

For Further Advice And Videos Visit:

hitps://treasuryrecruitment.com/how-to-be-successful-at-your-next-job-interview/

This series of videoshave been prepared to help you secure your next tfreasury position and

THE includes top tips on how to interview successfully

TREASURY
CAREER CORNER



https://treasuryrecruitment.com/how-to-be-successful-at-your-next-job-interview/
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