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About

Treasury Webinars offers webinars designed to 
empower Treasury, Accounts Payable, and Accounts 
Receivable success at companies of all sizes, across 
all industries.  We only do what we do best, virtual 
events.

Ernie puts “the fun” into Treasury & Finance. He has 
moderated and/or spoken on over 500 webinars. He is 
a frequent speaker on podcasts on a variety of topics. 

He was a long-time Treasury practitioner and worked 
at AFP where he managed AFP’s Career Center in 
addition to being the SME on all things Treasury. 

Treasury Webinars
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Ernie Humphrey

CEO & COO



About

The Treasury Recruitment Company recruit Corporate

Treasury professionals at all levels from Treasury Analysts

to Treasury Directors for multinational corporates,

consultancies and a range of financial institutions.

Mike regularly speaks at Treasury conferences globally

discussing the management of treasury talent and

treasury recruitment.

He also hosts the popular podcast 

www.TreasuryCareerCorner.com where he interviews 

senior treasury professionals about their careers.

The Treasury Recruitment 
Company

Mike Richards

CEO & 
Founder

http://www.treasurycareercorner.com/


Agenda
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• Interview Preparation

• The Virtual Interview – Before the Interview

• The Virtual Interview – During the Interview

• The Virtual Interview – After the Interview

• The Offer Stage



Interview Preparation



Interview Preparation

Virtual & In-Person

• Understanding the Company

• Understanding Your Future Job

• Understanding Your Future Boss

• Understanding Your Future Teammates

• Understanding Your Direct Reports

• Understanding Potential Interviewers

• Communicating Your Value to Each Potential Interviewer



Interview Preparation

Let’s Dive into How to Actually Do it

There are MANY Treasury Manager Job Opportunities- 3,883!!



Interview Preparation

Let’s Dive into How to Actually Do it

A Current Job Opening



Interview Preparation

Let’s Dive into How to Actually Do it

Understanding The Company

Company Webpage
Careers Webpage



Interview Preparation

Let’s Dive into How to Actually Do it

Understanding The Company- Do They Value Employees



Interview Preparation

Let’s Dive into How to Actually Do it

Understanding Your Future Job

Position Responsibilities

• Manage existing banking relationships and payment processes and lead the implementation of new 

banking and payment partners- WHAT DOES THIS ENTAIL?

• Lead all aspects of global cash positioning; perform cash management functions and provide 

reporting and analysis- - WHAT DOES THIS REALLY MEAN?
• Evaluate and assist in implementation of a Treasury Management System or a cash consolidation 

tool to improve and automate global cash transparency- WHY DOES THIS NEED TO BE DONE?

• Ensure operational compliance with Treasury policies- HOW IS THIS DONE NOW?

• Improve efficiencies across Treasury Management- WHERE IS THE MOST NEED?

• Lead insurance renewal and manage insurance activities of Zendesk- WHAT DOES THIS ENTAIL?
• Partner with internal teams including Accounting, Tax, Legal, IT on a variety of Treasury related 

projects to support Zendesk’s growth- WHAT PROJECTS ARE OPEN? UPCOMING?

• Assist with the management of intercompany relationships and FX hedge settlements

• Manage SOX testing across treasury- WHAT DOES THIS ENTAIL?

• Handle ad-hoc Treasury reporting for Management- WHAT REPORTING IS DONE KNOW & HOW?



Interview Preparation

Let’s Dive into How to Actually Do it

Understanding Your Future Boss

• Identify Who It Is - LinkedIn/LinkedIn Sales Navigator

• Understand Who They Are - LinkedIn Profile, Facebook, Google Search

• Understand How They Manage - Connect with Direct Reports of Your 

Future Boss and Coworkers on LinkedIn & Follow Their Activity & Reach Out



Interview Preparation

Let’s Dive into How to Actually Do it

Understanding Your Teammates

• Identify Who It Is- LinkedIn/LinkedIn Sales Navigator

• Connect on LinkedIn

• Understand Who They Are- LinkedIn Profile, Facebook, Google Search



Interview Preparation

Let’s Dive into How to Actually Do it

Understanding Direct Reports

• Identify Who It Is- LinkedIn/LinkedIn Sales Navigator

• Connect on LinkedIn

• Understand Who They Are- LinkedIn Profile, Facebook, Google Search



Interview Preparation

Let’s Dive into How to Actually Do it

Understanding Your Potential Interviewers

• Identify Who It Is - LinkedIn/LinkedIn Sales Navigator

• Connect on LinkedIn

• Understand Who They Are - LinkedIn Profile, Facebook, Google Search



Interview Preparation

Let’s Dive into How to Actually Do it

Communicating Your Value to Interviewers

• Value to the Company

• Value to Their Department - Treasury, Finance, HR, AR, AP

• Value to Them- Having You Makes Them Look Good
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The Virtual Interview



Although both similar the KEY difference is that in a virtual meeting a good 

impression is important but not critical – no one is going to be judging you!

However, in a virtual interview you are constantly being judged and that person's 

opinion decides if you are going to continue in the interview process or not –

So be PREPARED!

A Virtual One-To-One Meeting Versus A Virtual Interview



A job interview and now virtual meetings 

work both ways.

It’s as important for you, as a candidate to 

determine if a job, the company, the 

culture, and the work environment is right for 

you as it is for the company to determine if 

you’re right for them

Interview Advice for a Virtual Interview
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Before The Interview

Interview checklist for the interviewee



PREPARE, Prepare, Prepare, Prepare

✓ Test Your Technology/Connection 

The minute you agree to a virtual interview,

test your technology to ensure you’re set up

for success.

Check your internet connectivity, and

confirm your camera and microphone are

working and positioned correctly.

Always ensure you connect several minutes

before the interview is due to start.



PREPARE, PREPARE, Prepare, Prepare

✓Limit Distractions & Ensure The Right Environment 

Remember that as well as you, the interviewer will also see what is behind you. 

Find a room with optimal lighting, preferably near a window, or a blank wall to 

guarantee you’re the focal point of the conversation. 

Eliminate all distractions. Turn off the TV, silence your mobile and close any 

nearby doors or windows to avoid unnecessary noise i.e doorbell, children etc! 



PREPARE, PREPARE, PREPARE, Prepare

✓Monitor Your Body Language 

You can’t firmly shake a hiring manager’s 

hand or as easily display enthusiasm via 

video. 

What you can do is monitor your body 

language

The main way to communicate confidence is 

to sit up straight, smile and maintain clear 

eye contact with the interviewer. 



PREPARE, PREPARE, PREPARE, PREPARE

✓Dress The Part 

Dress as you would for an in-person interview

Wearing pyjamas or your tracksuit on a virtual interview is a big mistake. The 

same rules apply for a virtual interview as they do a face-to-face interview



✓Sit Down Prepared 

Prepare for the interview in advance as you would a 

face to face one.  Be ready to sell yourself and why 

you want to work specifically for the company 

✓Questions

Prepare questions to demonstrate your interest and 

decide if it’s the role for you

✓Review your CV

Review your career history and anticipate the 

questions you might be asked

PREPARE, PREPARE, PREPARE, PREPARE



✓Are you the perfect candidate? 

Consider your key strengths, weaknesses and motivations for leaving your current 

role and desire to join your new employer

✓Any concerns?

Remember this may be the last opportunity you will get to explore and alleviate 

any concerns about the role directly with the client

PREPARE, PREPARE, PREPARE, PREPARE
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During The Interview

Interview checklist for the interviewee



During The Interview

✓First Impressions

First impressions count and can form within the first 4 minutes of your meeting!

✓Positive Mental Attitude

Don’t be afraid to talk about your strengths

✓Confidence versus arrogance

Strike the right balance; be confident but not overly 

arrogant



During The Interview

✓You are the right person for the job

Remember to demonstrate to the interviewer that you are technically qualified 

and motivated to do the job well

✓Critical but loyal

Whatever your reason for leaving a current role, avoid 

where possible, open criticism of your current employer

✓Are you interested?

Ask questions to demonstrate interest
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After The Interview

Post Interview checklist for the interviewee



After The Interview

✓How did it go?

After the interview, consider the areas you feel went well and those you felt 

needed work on – then actually work on them! 

✓Feedback

Call either the consultancy or the interviewer 

directly for feedback and thank them for their invite

✓OK not this time, what about next time?

If you are not successful in your job application, consider telephoning the person 

who interviewed you for feedback on why you were not selected.
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The Offer Stage

Things to consider before and during the offer stage



The Offer Stage 

99% of the jobs offers that come via us are accepted 

Why? - Because we already know what our candidates are looking for and willing 

to accept BEFORE the offer comes through

Its about setting expectations from clients and candidates and managing those 

expectations. 

Process to go through before getting to the offer stage:

✓What makes you unhappy now / what's your motivation for moving?

✓What are your ‘Minimum’ requirements in order to accept an offer?

✓Explore what your ‘Happy’ level is

✓What is your ‘Maximum’ level – i.e., what will exceed your expectations?



Things To Consider In A New Offer 

✓Work Hours

Do you want a 9-5 job? Will you have to work weekends? Is flexitime offered? 

Is there travel involved and will this be reimbursed? 

✓Compensation

What is the minimum salary you need to meet your obligations? Have you done 

any benchmarking? What else is included, i.e., bonus, profit share, stock options 

etc

✓Benefits

What benefits are most important to you?

I.e., is health insurance a MUST have?



31%

19%

19%

14%

7%

6%

Work isn’t fulfilling / lacks variety

Poor boss / manager

Lack of work / life balance

Achievements aren’t recognised

Poor salary / reward

Lack of support from colleagues

What Makes You Unhappy?



23%

23%

19%

14%

7%

6%

4

%

2%

Doing something worthwhile / making a difference

Varied and / or enjoyable work

Good work / life balance

Good boss / manager

Part of a successful team

Achievements recognised

Friendly supportive staff

Competitive salary

What Makes You Happy?



Things To Consider In A New Offer 

✓Career Development

What professional development/future promotion 

opportunities are there?  Is professional training/tuition 

reimbursed? Do they have performance reviews and how 

often?

✓Management

Do you think this is someone you can work under? Can you relate to the Manager?

✓Location

How long is the commute? Consider public transport 

options and cost of transport



Things To Consider In A New Offer 

✓Job Security

Will this be a long-term role. How many years has the company been in business?  

What's their profitability? Is it a growing company?

✓ The Company

Would you be happy working here? What are the company values? Do you 

respect the type of work the company does?

✓Working Conditions 

What are the working conditions like? Does it seem like a nice 

environment? Too noisy/too quiet? Too formal/too informal? 



For Further Advice And Videos Visit:

https://treasuryrecruitment.com/how-to-be-successful-at-your-next-job-interview/

This series of videos have been prepared to help you secure your next treasury position and 

includes top tips on how to interview successfully

https://treasuryrecruitment.com/how-to-be-successful-at-your-next-job-interview/


Q&A


