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U.S. Bureau of Labor Statistics data shows that hiring has slowed in recent months. Even
so, thousands of people continue to start new jobs, and every new hire represents a
significant investment of time and money for organizations. With labor costs remaining a
concern for many businesses, it’s more important than ever to help employees become
productive members of your workforce as quickly as possible. An effective onboarding
process can help you do this.

Start before day one

Successful onboarding begins before a new hire’s first day on the job. Once a candidate
accepts your job offer, explain what to expect before, during and after the first day. A
welcome email can provide practical details, such as where to park (for on-site
employees), when to arrive and to whom to report. Whenever possible, give new hires
digital access to employment forms, benefit information and introductory training
materials so they can complete administrative tasks in advance and arrive better
prepared.

The first day should combine orientation with a personal welcome. Designate a specific
person —ideally the employee’s direct supervisor— to guide the new hire through a
structured agenda. For on-site positions, ensure the workspace is fully set up with the
necessary equipment before arrival. For remote employees, verify that technology and
systems access are working properly. In either setting, introduce new employees to
teammates and other key colleagues to help them begin building relationships
immediately.

Investing in career development

Supervisors play a central role in helping new employees succeed, but experienced peer
mentors can make the transition smoother. A mentor can answer day-to-day questions,
explain workplace norms and help new hires navigate your organization’s culture. These
informal connections often build confidence and accelerate integration into the team.

Training should begin immediately after orientation and continue beyond the first week.
Avoid taking a one-size-fits-all approach or assuming employees will simply learn as they
go. Instead, develop structured training programs tailored to each role, with clear learning
objectives and opportunities for ongoing professional development. Employees who
receive meaningful training are generally more confident and productive.

Continuous improvement

Many organizations assume their onboarding programs are effective until negative
feedback reveals otherwise. Like any critical business process, onboarding should be
regularly evaluated and refined.

Encourage supervisors to check in with new hires throughout the onboarding period,
which typically lasts one to two weeks. These discussions should emphasize active
listening and honest feedback. If your organization uses peer mentors, ask them to share
observations as well. The insights you gather can help you identify weaknesses and
improve your onboarding program.

Welcome, prepare and support

Employees who feel welcomed, prepared and supported from their first day on the job are
more likely to become enthusiastic contributors and deliver stronger long-term
performance.
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