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Open the door to
investment with a
winning pitch deck

Whether you’re launching a start-up, expanding into different markets, developing
a new product or pursuing a business acquisition, attracting investors requires
more than a good idea. Investors want to see a compelling opportunity supported
by solid financials and a realistic growth plan. One of the most effective ways to
communicate all of this is with a digital presentation known as a pitch deck. Here’s
how to build yours.

Short and sweet

Most investors review dozens of investment opportunities each year. So your pitch
deck should capture their attention quickly by explaining what your business does,
why it matters and why now is the time to invest.

Early in the presentation, lay out:

* Your business’s mission and long-term vision,

* The problemyour business solves,

*  Your unique value proposition,

* The amount of funding you’re seeking, and

* How investment will help achieve specific business objectives.

Keep it brief, with no more than 10 to 12 slides. You can share additional financial
schedules and technical documentation later in the process.

Defining the opportunity

An effective pitch deck clearly defines the market opportunity. Be sure to explain
the solutions you’re offering by using straightforward language and avoiding
unnecessary technical jargon. And describe your target market using credible
research and realistic assumptions. Include information about market size,
customer demographics, industry trends and expected growth.

Next, discuss revenue generation. Describe your pricing strategy and business
model, including whether you’ll pursue sales through subscriptions, direct sales,
licensing or other channels. Talk about your marketing plans as well. Investors will
want to know how you’ll build brand awareness and acquire and retain customers.
Existing customer relationships, strategic partnerships, recurring revenue and a
growing social media presence can strengthen your case.

People and financials

Investors often invest in people as much as ideas. Introduce your leadership team
and explain why it’s qualified to execute your business plan. Highlight relevant
industry experience and previous entrepreneurial success. If your management
team has complementary skill sets, emphasize how those strengths work together.

Financial information should reinforce your story rather than overwhelm it. Use
charts and graphs to illustrate historical performance, revenue growth, profit
margins and future projections. Forecasts should be ambitious but grounded in
reasonable assumptions and current market conditions. Investors also appreciate
evidence that your business is gaining momentum. If applicable, include key
metrics such as customer growth, recurring revenue, retention rates, strategic
partnerships, product milestones and other measurable achievements.

Equally important is explaining how you intend to use the capital you’re raising.
Break down how the funds will be allocated to, for example, hiring, expanding
operations, developing products and purchasing equipment.

Focus on substance

Increasingly, entrepreneurs are using Al to develop pitch decks. Al-powered
software can assist with design, organization and content suggestions. However, if
you use Al, be sure to review all financial information and statistics to ensure
accuracy and content to ensure personalization. Experienced investors can usually
recognize generic or overly polished presentations that lack substance.
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