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Consortium of University Public Service Organizations 
2020 Annual Conference 

 
                  April 15-17, 2020 

                 Nashville, TN 
 
Wednesday, April 15 

 
10 am – 1:00 pm  Morning Workshop and Lunch for Directors 
 
1:30-4:30 pm Workshop:  Becoming a More Effective Facilitator 

(open to all attendees)  
Facilitation skills are one of the most important sets of skills for those involved in public 
service work, whether you’re bringing people together around divisive policy issues, 
helping a community make plans and take action, working with your own staff to 
identify and solve problems, or even training others to be more effective facilitators. 
Learn from the experiences of your CUPSO peers and get practical tools that can 
increase your confidence and effectiveness in a wide variety of settings. 

 

6:00-8:00 pm Welcome Reception at Ole Red  
What better place to get welcomed to Nashville than at Blake Shelton’s Ole Red, a so-
called “swanky tonk” that gets its name from Blake Shelton’s breakout hit, “Ol’ Red.” 

  

Thursday, April 16 
 
8:00 – 9:00 am Check-in and Continental Breakfast 
 

9:00 – 9:15 am Welcome 
 

 Herb Byrd, Vice President for Public Service, University of Tennessee 
 Mark Weinberg, CUPSO President and Dean, Voinovich School of Leadership and 

Public Affairs, Ohio University 

 
  9:15 – 10:30 am Plenary: The Changing Media Landscape 

New, and rapidly changing, media and communication technologies have brought about 
tremendous changes in how policy makers and the public get, share, and use 
information. Along with this comes an increasing demand for access to real-time 
information. Join media representatives and others to discuss the changing media 
landscape, including what it means for those involved in public policy work.  

 

10:30 – 10:45 am    Break  
 
  



10:45 – 11:45 am  Breakout Sessions 
 

Breakout Topic 1: Podcasts   
Podcast listening is booming, with an estimated one-quarter of Americans listening 
weekly, and nearly a third at least monthly. Find out how CUPSO members are 
capitalizing on this growing interest to share their work and help build their brand. 
 
Breakout Topic 2:  Workforce Development 
Attracting and retaining workforce talent is perennially at the top of business concerns, 
and no more so than in today’s low unemployment environment. This, in turn, has 
major impacts on state and local economies. Learn how CUPSO members are helping 
states and communities address workforce development issues, while also forging new 
partnerships with the private sector. 

 

12:00 – 12:45 pm Lunch  
   
12:45 – 1:30 pm Project Poster Showcase 

Circulate around the room to talk informally with CUPSO staff members about work 
featured in this project poster session. There will be a “People’s Choice” award given 
out for the best project presented at this session, so be sure to make the rounds and 
cast your vote!  
 

1:30 – 1:45 pm Break 
 
1:45 – 2:45 pm Breakout Sessions 
 

Breakout Topic 3:  Empowering Women 
The Women’s March and #MeToo movements have drawn greater attention to 
women’s empowerment in recent years. In many cases, CUPSO members have been out 
ahead on this issue. Learn from others about how they are helping to expand 
opportunities and connections among women. 

 
Breakout Topic 4:  Smart Cities 

Cities are increasingly looking to technology not only to solve problems, but also to help 
them make “smarter” decisions. Learn from others about how they are helping cities – 
of all sizes – think about data collection, analysis and transparency, public engagement, 
open innovation and other “smart city” management and governance issues.     

 

2:45 – 3:00 pm Break 
 
3:00 – 3:45 pm Plenary 
    

 Randy Boyd, Interim President, University of Tennessee 

 
3:45 – 5:00 pm Plenary:  Alumni as an Asset 

Your alumni – not just students, but also past clients and employees – can be a 
tremendous asset in building awareness of your organization, drawing attention to 
specific work, and attracting financial support. What are best practices among public 
service organizations in terms of maintaining positive and ongoing relationships with 
alumni? How have they used alumni as assets in their work?  

 



5:00 – 6:30 pm        Break  
 
6:30 – 9:30 pm Dinner at Wildhorse Saloon  

Join other attendees for dinner and a night of fun at the world-famous Wildhorse 
Saloon. Wear your dancing shoes if you want the full Nashville experience! 

 
 
Friday, April 17 

 
7:30 – 8:45 am CUPSO Business Meeting and Directors’ Breakfast  

Institute/center directors should plan to attend CUPSO’s annual business meeting. 
Among the agenda items will be the annual election of officers. 

 
   Conference Attendee Breakfast and Informal Networking  
 
9:00 – 9:15 am Welcome  
 
9:15 – 10:15 am Breakout Sessions  

 
Breakout Topic 5:  Human Trafficking 
It’s easy to think that human trafficking is primarily an overseas problem, but, 
unfortunately, it is “big business” within the U.S. as well, with long-term consequences 
not only for individuals, but the states and communities in which they live. Learn from 
other CUPSO members about what they are doing to help their constituents build 
awareness, promote prevention and take action.  

 
Breakout Topic 6:  Cybersecurity  

From voting security to municipal ransomware attacks, it’s clear that the risks associated 
with cybersecurity are on the rise. How are members raising awareness of and helping 
governments deal with these risks? 

 

10:15 – 10:30 am Break 
  
10:30 – 11:45 am Plenary: Expanding Impact through Collaboration 

The mantra of doing more with less is being heard with increasing frequency. How can 
we help our states and communities not only do more with less, but also increase their 
effectiveness by promoting and facilitating collaboration? How can we increase our own 
impact? 
 

11:45 am  Closing Remarks 
 

 Dallas Breen, Executive Director, John C. Stennis Institute of Government and 
Community Development, Mississippi State University 

 
12:00 pm  Adjourn 


