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DCUC Latest Accomplishments

DCUC is the premier defense trade
association representing the interests

Maintained open dialogue with NCUA officials—discussed DCUC’s current and
emerging issues
n Reviewed NCUA’s Central Liquidity Facility and the need for credit unions to join
n Directly engaged DoD Senior Leaders regarding off-base bank incursions onto
DoD Installations
n Sent letter to DoD Under Secretaries for Comptroller and Personnel & Readiness
n Seeking clarity and resolution given recent fines against nation’s largest military bank
n Engaged with other trades to discuss DCUC’s 2021 NDAA concerns with HASC
and SASC members
n Promoted DCUC’s Brand and insight via articles published in the Credit Union trade press
n See: https://www.cuinsight.com/mentor-outside-your-race.html
n See: https://www.cuinsight.com/thoughts-and-perspectives-on-this-years		veterans-day.html
n See: https://www.cutoday.info/THE-feature/Addressing-Turnover-Inside-Pentagon
n See: https://www.cutoday.info/Fresh-Today/Defense-CUs-Express-Concerns-Over-		
		Banks-Operating-on-Bases-Without-Agreements
n The last two articles are important for understanding DCUC’s advocacy
			 strategy in 2021
n Sponsored Military Child Education Coalition’s 2020 National Education Summit
n MCEC prominently acknowledged DCUC’s years of support
n

DCUC Happening Now
Engaging with Congress leaders on final resolution of 2021 National Defense
Authorization Act. Sent updated letters and participated in phone calls ahead of
Conference Committee vote
n Accepting nominations for DCUC’s Annual George E. Myers (GEM) Scholarship Program
n Four $3,500 scholarships for professional development
n Order your White House Ornaments now—all proceeds go to DCUC’s GEM Scholarship Fund
n

of defense credit unions serving the
U.S. Armed Forces worldwide.

Veterans Day is a time
to remember why our
veterans fought. It is
also a day for all of us
to recommit to serving
those who served
our country.”
—Jack Fallis,
View from the Board
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DCUC Upcoming Activities
n

n
n
n
n

Look for 2021 DCUC Dues Letters—lowest dues structure in the industry + great member 		
value!
n Despite all the 2020 tumult, DCUC had one of its best years—see DCUC Year-in-Review
n Expanded DCUC member benefits for active and non-traditional DCUC members
n Active member CUs will receive DCUC’s new digital “badge”
n As always, we thank you for your support and work hard to continue earning your trust
Look for DCUC’s new website design—final rollout expected at end of the month
Save the date: February 25, 2021—DCUC’s Defense Matters Webinar—a short digital event
Save the date: August 9–13, 2021—DCUC’s Annual Conference in Naples, FL
DCUC wishes everyone a safe and happy holiday season and an even better 2021!
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Serving Those Who Serve Our Country

DEFENSE CREDIT
UNION COUNCIL, INC.

CEO Update

is an association of credit unions serving
Department of Defense personnel,
military and civilian, worldwide.
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inancial Readiness is something we all champion when promoting our credit union
values to each of our members. Everything from building a “rainy day” fund and saving 3–6 months of pay to getting out of debt and saving for retirement to and practicing
delayed gratification and avoiding credit. These are all sound financial practices, and we
should always support efforts that educate and foster these ideals.
The good news is that each of these principles and practices apply to each of our
member credit unions, particularly as credit unions continue to find ways to cope with the
great economic shutdown of 2020. Fortunately, many of you have told me you will be okay
in the short-term. Yet, we are still waiting to see how mortgage forbearances will play out,
whether entire industries will vanish along with many jobs, and the prospect of looming
tax increases to help pay for it all

Contingency planning is always a prudent step when
facing a potential crisis. It is always better to have a plan and
drive through the disruption than to constantly react and fall behind
the pack. DCUC urges each of our members that do not already
belong to the CLF to join as soon as possible.
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The bad news is the COVID-19 pandemic is not over. In fact, Europe is in the middle of another economic shutdown. Worse, the United States is on the brink of what some
leaders are describing as a “dark winter.” Whether this vision is true or not, we need to be
prepared. As such, each credit union will need to adapt and have access to a variety of tools,
methods, and policies that will enable their continued recovery and success.
One such resource is the NCUA’s Central Liquidity Facility (CLF). The purpose
of the CLF is to provide enrolled credit unions with a sustainable source of liquidity.
To bolster the CLF’s impact, the Coronavirus Aid, Relief, and Economic Security (CARES)
Act enacted several important changes to the CLF. These include:
n

n

n
n

Increasing the CLF’s maximum legal borrowing authority. Under the temporary authority granted by the CARES Act, the CLF can borrow sixteen times its total capital. As
of May 31, the facility’s borrowing authority stood at $25.8 billion;
Permitting temporary access for corporate credit unions, as agent members, to borrow
for their own needs. This allows qualified state-chartered, non-federally insured credit
unions to borrow from the CLF;
Providing greater flexibility and affordability to agent members to join and serve smaller
groups of their covered institutions than their entire memberships; and
Providing the NCUA board with more clarity and flexibility regarding the loans it can
approve by removing the phrase, “the Board shall not approve an application for credit
the intent of which is to expand credit union portfolios.”

However, each of these amendments will expire on December 31, 2020. As the
COVID-19 pandemic continues and with looming economic uncertainty as we enter
2021, DCUC will continue to advocate for extending these amendments along with
NCUA’s approved measures to provide increased access to the CLF. NCUA has already:
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n
n
n

Eliminated the six-month waiting period for a new member to receive a loan;
Eliminated the explicit waiting period for a credit union to terminate its membership; and
Eased collateral requirements for certain assets securing loans.

Contingency planning is always a prudent step when facing a potential crisis. It is
always better to have a plan and drive through the disruption than to constantly react and
fall behind the pack. DCUC urges each of our members that do not already belong to the
CLF to join as soon as possible.
For more information on the NCUA’s Central Liquidity Facility visit: https://www.
ncua.gov/support-services/central-liquidity-facility

View from the Board

Advocating for Our Veterans
Jack Fallis, President & CEO, Global CU, DCUC 2nd Vice Chairman

A

rmistice Day, renamed Veterans Day, was created to honor those that fought in
World War I and everyone who served in the United States Armed Forces.
These brave men and women defended democracy and many are unsung heroes who
sacrificed much.
Veterans Day is a time to remember why our veterans fought. It is also a day
for all of us to recommit to serving those who served our country. The debt to our
veterans can never be repaid, but our appreciation, gratefulness and admiration
must last forever. It is our responsibility to keep this legacy in the forefront of our
national conversation. They fought for us and we must not stop fighting for them.
I challenge you to create a plan and put it into action on Veterans Day and
throughout the next year. We can become advocates who serve our veterans, serve
their families and support the programs that support them. I urge you to engage
with our veteran community: Actively hire veterans. Donate to a veteran program.
Visit the local VA Hospital. Support the nonprofits that serve them. These are just a
few ways you can participate and touch the life of a veteran.
Our communities need our veterans. Only eight percent of Americans are
veterans. It is a small yet amazing group of fellow citizens who expressed a willingness
to fight for us. Our veterans have given us safety and security. We are a great nation
because of their sacrifices. A few hours of our time or a few dollars donated is a small
exchange for all that they have given to us.
Finally, we must use our advocacy on a personal level; for example, by voting,
speaking out against injustices, championing ways to care for our veterans and
keeping alive these legacies of valor. Together we preserve the precious freedoms
fought for by our veterans and make a difference in their lives. It is our responsibility
to put actions behind our gratefulness.

Thank You for
Your Support!
Article provided by DCUC

E

very year DCUC raises money for its
George E. Myers (GEM) Scholarship
fund by selling the White House Historical Association’s Official Christmas ornaments. Buying these ornaments is both a
way to celebrate our nation’s great history
and contribute to a scholarship fund that
has provided member credit union employees and volunteers with professional
development opportunities.
Since its establishment 24 years
ago, the GEM Scholarship Fund has
awarded over $160,000 in scholarships to
57 credit union staff members and volunteers. These recipients have attended conferences, classes, and certification courses
that have advanced their abilities to serve
their credit union communities to the
fullest. DCUC is proud to be able to offer
these opportunities, and we would not be
able to do it without your support. Every
year, orders pour in for individual ornaments, ornaments for friends and family, and ornaments for your credit union
teams. It is this generosity that makes the
scholarship fund possible.
DCUC may be sending the check,
ISSUE 7 / JULY 2018
but
it
is
you, our members and defense
Look for the upcoming
credit union family that are responsible
DCUC Year in Review for
for making this professional development
opportunity possible.
some of this year’s highlights.
Again, thank you! We are grateful
for your continued support.

DEFENSE CREDIT UNION COUNCIL, INC.
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Awards & Recognition
Abound CU
Abound CU was officially recognized
through a virtual awards ceremony on
Saturday, October 24 for winning a 2020
Kentucky Governor’s Service Award. This
statewide program recognizes individuals,
national service members, groups, nonprofits, and businesses from across the
Commonwealth who have demonstrated
extraordinary service to their communities.
The business category, in which
Abound CU was nominated for its $1.5
million long-term investment in military
and community health, specifically recognizes businesses that have made an impact through innovation, volunteer hours,
number of volunteers, monetary support
and more.

All In CU
All In CU was named the 2020 recipient
of the Credit Union of the Year Award by
the League of Southeastern Credit Unions
(LSCU). The honor was announced on
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October 13 as LSCU revealed winners in
every award category via social media. All
In CU was named the top credit union in
Alabama among credit unions with assets
above $500 million.
All In CU was also voted as the firstplace winner in the “Best Bank” category of the 2020 Dothan Eagle Best of the
Wiregrass Awards.
The Dothan Eagle’s Best of the
Wiregrass Awards are “voted on by the
people” who live and work in the region.
Each category winner reflects best in class
industry leaders and Wiregrass favorites
who impact their communities in a positive way.

Frontwave CU
Frontwave CU has been named San
Diego’s Best Credit Union and Best Mortgage Company in the San Diego Reader’s 2020 Best-Of Poll. Each year, the
San Diego Reader invites San Diegans to
nominate their favorite San Diego-based

businesses, restaurants and activities to
be named to the Best-Of list. The top 5
nominees in each category then go headto-head in a month-long voting process.
This year, over 300,000 votes were cast
and Frontwave was honored to be declared the winner in both categories it was
nominated for.

Hansom FCU
Hanscom FCU’s Chairman Ray Phillips has received the Cooperative Credit
Union Association’s (CCUA) 2020 Volunteer of the Year award. He was presented
with the award during the CCUA’s annual
convention on October 16, a virtual event
this year.
The award is given out to volunteers
who, in the words of the CCUA, “have
given freely of their time, energy, wisdom,
and knowledge to help guide and nurture a credit union to success, year in and
year out.” Phillips not only meets these
standards, he exceeds them.

DEFENSE CREDIT UNION COUNCIL, INC.

$61,500 Raised
for Community
Organizations
Provided by Marine FCU

O

Abound CU Supports Taylor County
Schools’ Financial Education Initiatives
Provided by Abound CU

A

bound CU is supporting financial education at the high school and intermediate school levels in Taylor County. Abound
presented $500 to Taylor County High School
to support their personal finance class, which
is an elective course open to any student in
grades 9-12. The funds will be used to assist
with the purchase of Dave Ramsey’s Foundations in Personal Finance curriculum that
Mr. Rodgers utilizes for the class.
“As the teacher of this course, I am excited to help students grow in their personal
finance skills and awareness. I believe that all
students need to understand the importance
of managing personal finance prior to high
Photo provided by Abound CU
school graduation,” said Rodgers. By purchasing this curriculum, “TCHS is making an investment in the lives of our students, and
that truly shows our continued commitment to making sure our students are ready for life
as an adult. This course will help prepare students to make financial decisions for years
to come.”
Abound is also providing financial education to students at Taylor County Intermediate School through a high-quality platform. As they continue the second year of the
partnership, several students from Teacher Joey Bland’s class have shared how Abound’s
Financial Education Program has helped them thus far.
Scout: “It helped me learn how to save money and reach my goals.”
Chandler: “...educational and entertaining at the same time.”
Bryce: “...helps us learn educational things, while having fun.”
“We believe strongly in supporting education in our communities. By providing the
tools and training teachers need, we’re able to reach more students and develop smart
financial decision makers,” says Becky Ates, EVP of Abound CU. “Abound’s Financial
Education Program leverages technology and performance-based games to immerse
students in real-life financial scenarios, a useful and relevant method of teaching today.”
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n Friday, October 16, Marine FCU
held its 26th Annual Charity Golf
Tournament to benefit Hope for the Warriors, the USO of Jacksonville, and United
Way of Onslow County. Each organization
received a check for $20,500.
“We have been humbled to have
such amazing support from our sponsors
and golfers throughout the years. Over
$1.7 million dollars has been raised for
these organizations to date,” stated Chuck
Collins, Chairman of the Board, Marine
FCU.
“The work that Hope for the
Warriors provides on a daily basis for those
who have been injured fighting for our
freedoms is second-to-none,” said Jeff Clark,
President/CEO, Marine FCU. “They reach
out to support the families of those injured
to help them cope with the issues at hand.
Then we have the USO in Jacksonville …
the oldest continually operational USO
in the world. What they offer to our local
military members is a taste of home, just
when they need it most.”
“And finally, our local United Way
understands the special uniqueness of being
in a military town, and focuses their efforts
to meet those unique needs,” said Clark.
Since its inception in 1994, the
funds raised from Marine FCU’s golf
tournament have been used for the sole
purpose of assuring that our military, and
our communities serving them, get the
support they need to achieve their goals of
readiness.
Collins indicated that, “We are
particularly enthused with this year's
recipients. All three have been a strong
community fixture of support for our Marines, their families, and our entire membership.”

GOT NEWS?
Send your
credit union news
to alert@dcuc.org.
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DCUC 2021 ANNUAL CONFERENCE UPDATE
DCUC Conference Update

SAVE THE DATE!

Provided by DCUC

August 10–13, 2021
Naples, Florida

D
n
n
n
n

CUC is hard at work planning our 2021 Annual Conference. You can expect to find
all the things you enjoy most about our conference, such as;

outstanding speakers
opportunities to network with colleagues and sponsors face-to-face
advocacy updates specific to defense credit unions
a renewed focus on technology for defense credit unions

Plus, we want to share some new and exciting changes for next August.

New in 2021!
DCUC has shifted our conference program out by two days. We will start our conference
programing on Wednesday versus Monday in order to better suit your schedules.
Here is what that means:
n
n
n

The Annual VADM Vincent Lascara golf tournament will be held on Monday, August 9
at the famous Tiburon Golf Club
Our Conference Welcome Reception sponsored by AFFN will be on Tuesday evening,
August 10
General Sessions begin on Wednesday, August 11 and conclude by Friday morning

Come as early as you like or stay as long as possible to enjoy the beautiful Gulf
Coast of Florida.
In addition to our date shift in 2021, we are pleased to announce that next year,
DCUC is partnering with the Filene Research Institute to provide a two-day Emerging
Technology Research Seminar. The seminar will begin on Monday, August 9 and conclude
on Tuesday afternoon prior to our Military Advocacy Update. It will be free for Filene
members and there will be a small registration fee if you are not. More details on this
Seminar will be provided early in 2021.
And finally, if travel is still limited, we will be videotaping all General Session
speakers and the DCUC Annual Meeting, thereby making the conference available as a
hybrid event.

Watch for the 2021
Preliminary Program in the coming
months and plan to register for
what promises to be another
outstanding DCUC event!

SAC Foundation
Donates to Javelan
Provided by Cobalt CU

T

he SAC Foundation, Cobalt’s charitable arm, presented a check to Javelan. Javelan is a nonprofit providing funding for the placement and training of service
dogs for military veterans and retired first responders.
Through this program, first responders and veterans are
provided with the life-changing support they need to be
able to live independently. SAC Foundation was proud to
support an organization dedicated to bettering the lives
of our nation’s heroes.

Photo provided by Abound CU
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CREDIT UNIONS IN THE NEWS
RADCLIFF, KY—Abound FCU awarded $25,000 in college scholarships to its ten 2020
Roush Scholarship Winners… FAIRFAX COUNTY, VA—Andrews FCU announced a
new branch will open in Alexandria this December… HANSCOM AFB, MA —Hanscom
FCU Charitable Foundation sponsored the 2020 Run to Home Base Fundraiser with a
$25,000 donation… SUMTER, SC—SAFE FCU hosted a free community shred event
to help minimize identity theft and fraud… N. CHARLESTON, SC—South Carolina
FCU completed its third merger of the year with Charleston County Teachers FCU…
VACAVILLE, CA—Travis CU hosted a “How to Pay for College” Webinar series to educate students and families on financial aid resources…

CREDIT UNION PEOPLE IN THE NEWS
CHESAPEAKE, VA—ABNB promoted Amelia Lewis to Relationship Manager, Terri
Nelson to Change Manger, Susan Newman to Investment Representative, and Chrissy
Thomas to Enterprise Solutions Manager… ROME, NY—AmeriCU welcomed Alissa
Sykes Tullock as their new Chief Experience Officer… PAPILLION, NE—Cobalt CU
announced the addition of Rod Latham as Chief Lending Officer, Andrew Schmillen as
Chief Financial Officer, and Ryan McDonald as Vice President of IT… SAN ANTONIO,
TX—Security Service FCU promoted Cindy Moran to EVP, Chief Human Resources
Officer, and Cheri McGill to EVP, Chief Risk Officer… N. CHARLESTON, SC—
South Carolina FCU hired Kristy Vasquez to serve as its new SVP of Marketing…
OKLAHOMA CITY, OK—Tinker FCU announced the retirement of Susan Rogers
after 31 years of exceptional service…

AmeriCU Celebrates 70 Years of Service
Matt Perritano, AmeriCU

A

meriCU recently celebrated its 70th anniversary as a financial institution serving
nine counties across Central and Northern New York.
“AmeriCU is proud to be a part of our community since 1950,” said Ron Belle,
President & CEO of AmeriCU. “We owe our longevity to our members and we
thank you for allowing us to be your trusted financial partner for the past 70 years.”
To commemorate the occasion, the Rome Area Chamber of Commerce presented a congratulatory certificate to Belle, in recognition of the credit union’s 70th year in
business and for being a long-time member of the Chamber.
“AmeriCU is very involved in supporting the business community and is an
active partner in the Chamber’s ongoing effort to keep the Rome economy sound and
growing,” said Adam Hovak, Chairman of the Board of the Rome Area Chamber of
Commerce. “The expertise and experience offered by AmeriCU representatives who
work within the board of directors and committee structure of the Chamber add
immeasurably to the credibility and success of our organization.”
AmeriCU’s story began in 1950, when a few civilian employees of Griffiss Air
Force Base threw $68 on the table and formed the formerly named Griffiss Employees
CU. Since those humble beginnings, AmeriCU has grown to be among the top 2%
of credit unions in the country, serving more than 140,000 members andgrowing
to $2 billion in assets. Although the credit union has grown, AmeriCU has stayed
true to their roots as a community-based, not-for-profit financial cooperative.

Credit Unions Across
Alaska Come Together
to Support the Cash for
Cans® Donation Drive
Provided by Alaska USA FCU

S

eptember was National Hunger Month
and this year the Alaska Credit Union
League conducted the Cash for Cans donation
drive to help raise funds for local food banks
and pantries, benefiting members and the
community at large. Nearly every credit union
in Alaska took part in this year’s promotion
making it a huge success for the league.
The Cash for Cans promotion, initially
created and trademarked by Alaska USA FCU,
has been happening since 2014. With the inclusion of the rest of the Alaska credit unions
in 2019, the event was able to broaden its
reach and facilitated the collection of funds.
This year, even with the impacts of COVID-19,
the participating credit unions were able to
raise more than $79,000 helping to assist
food banks and pantries in markets across
the entire state of Alaska.
“We are continually amazed by the outpouring of generosity surrounding the Cash
for Cans donation drive and are blown away
by the donations collected this year,” said Dan
McCue, president of the Alaska Credit Union
League, “donations that will assist local food
banks and pantries in this, a year of greater
need than ever before.”

All In CU Donates
School Supplies to
Local Organizations
Provided by All In CU

A

ll In CU donated supplies to 14 local
organizations throughout its service areas to assist students and teachers
during the 2020-21 school year. Donations
were made by All In CU members and employees in an effort to give back to the
community. This year marks the ninth
year All In CU has held a school supply
donation drive at each of its 25 branches.
The supplies donated are distributed in
each branch’s local service area.

Send your credit union news to alert@dcuc.org
DEFENSE CREDIT UNION COUNCIL, INC.
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Tower FCU Announces Commitment
to Global Efforts for Cybersecurity
Awareness Month

Cobalt CU Announces
Gail DeBoer’s Retirement

Provided by Tower FCU

Provided by Cobalt CU

T

ower FCU announced its commitment to Cybersecurity Awareness Month, held annually in October, by signing up as a Champion and joining a growing global effort to promote the awareness
of online safety and privacy. The Cybersecurity Awareness Month
Champions Program is a collaborative effort among businesses,
government agencies, colleges and universities, associations,
nonprofit organizations and individuals committed to this year’s
Cybersecurity Awareness Month theme of Do Your Part. #BeCyberSmart. The program aims to empower individuals and organizations to own their role in protecting their part of cyberspace.
“This is Tower’s fifth year in a row as a National Cybersecurity
Awareness Month Champion,” says Rick Stafford, Tower’s President & CEO. “We are proud to once again support this far-reaching
online safety awareness and education initiative which is co-led
by the National Cyber Security Alliance (NCSA) and the Cybersecurity and Infrastructure Agency (CISA) of the U.S. Department
of Homeland Security. With more people than ever at home and
online due to the COVID-19 pandemic, we recognize how imperative cybersecurity is in the fight against fraud, and we are always
seeking ways to continually educate our members and help raise
awareness about what they as consumers can do to help stay one
step ahead of fraudsters and protect their personal and financial
information online.”
The overarching message of this year’s theme, ‘If you Connect it, Protect it.’ dives into the importance of keeping connected
devices safe and secure from outside influence. More than ever
before, connected devices have been woven into society as an
integral part of how people communicate and access services
essential to their well-being. Data collected from these devices
can detail highly specific information about a person or business
which can be exploited by bad actors for their personal gain.
Cybersecurity Awareness Month aims to shed light on these security vulnerabilities, while offering guidance surrounding simple
security measures to limit the susceptibility of threats for commonly used devices.
This year, the Cybersecurity Awareness Month’s main weekly
focus areas included:
Understanding and following general security hygiene for
connected devices and home networks
n		The importance of connected devices security for
remote workers
n		How connected devices play a pivotal role in the
future of healthcare
n The overall future of connected devices for consumers,
professionals and the public domain
n

If everyone does their part, the NCSA says—implementing
stronger security practices, raising community awareness, educating vulnerable audiences or training employees—our interconnected world will be safer and more resilient for everyone.
“Cybersecurity is important to the success of all businesses
and organizations,” says Kelvin Coleman, NCSA’s Executive Director. “NCSA is proud to have such a strong and active community helping to encourage proactive behavior and prioritize cybersecurity in their organizations.”
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obalt CU announces the retirement of President & CEO
Gail DeBoer, effective Jan. 4, 2021. DeBoer began her
career at Cobalt (formerly SAC Federal) in 1988, holding several
positions before becoming president and CEO in 2007. Since that
time, Cobalt’s assets have grown from $312 million to more than
$1 billion, with total membership exceeding 110,000.
Under DeBoer’s leadership, the credit union underwent
a complete rebrand, including name and logo change, broadening the organization’s market positioning. Additionally, DeBoer
launched a branching strategy, expanding the credit union’s
footprint beyond traditional stand-alone locations into grocery
store and retail locations. Today, the credit union has 24 branches,
with new locations planned for Gretna and Lincoln.
Reflecting on her 32
years at the credit union,
DeBoer, said, “The most
rewarding part of my job
has been seeing our employees grow, develop and
do great things in the communities we serve.” DeBoer
implemented Cobalt’s firstever new employee orientation, training and onboarding programs early in
her tenure as the credit
union’s chief executive.
Active in civic and
community organizations,
DeBoer has held board
positions at the Omaha
Chamber of Commerce,
Omaha Ethics Alliance,
Children’s Hospital Foundation and United Way of the Midlands. Additionally, she has
held roles on UNO’s College of Business National Advisory Board, the Boys Town Fundraising Advisory Board, Knights
of Aksarben Foundation, Offutt Advisory Council and Federal
Reserve Bank of Kansas City’s Community Depository Institutions Advisory Council.
A recipient of numerous honors and awards, DeBoer was
the inaugural recipient of the ICAN Leadership Award in 2016
and, in 2019, she was inducted into the chamber’s Omaha
Business Hall of Fame. DeBoer’s community involvement represents both her commitment to the community and to the credit
union’s philosophy of “people helping people.”
Cobalt’s board of directors has named Alan Stoltenberg to
succeed DeBoer as President & CEO. Stoltenberg, formerly the
credit union’s chief lending officer, will serve as executive vice
president until DeBoer’s retirement.

DEFENSE CREDIT UNION COUNCIL, INC.
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Capital Corner
Post-Election Overview
John McKechnie, Senior Partner, Total Spectrum

A

lthough the ballots are still being counted in the first presidential race between two non-drinkers (it also featured the two
oldest candidates ever), it’s still possible to look ahead at what the
117th Congress will look like, what the regulatory environment
will be, and what the changes mean for credit unions.
First, a look at the immediate future. Key upcoming dates:
n December 11: Continuing Resolution expires and a new
spending deal is required
n December 18: 116th Congress is scheduled to adjourn
n January 3: 117th Congress begins, likely w/a Dem majority
in the House and a GOP majority in the Senate
n January 5: Georgia runoff election
n January 20: Inauguration Day

Key Changes in Congress
It appears that, despite a probable Biden victory, Republicans
will gain 8-12 seats in the House, and hold their Senate majority by 1-3 seats (pending the outcome of two US Senate runoff
elections in Georgia.
The Senate will have at least 7 new members; four replace
retiring members (in TN, NM, WY & KS) and three defeated
incumbents (AZ, AL & CO).
In the House, the freshman class will have 20-35 new
members. Prior to Election Day, pollsters and political pundits
projected Democratic gains in the House of 10-20, but they
lost seats. There are rumors of a challenge within the Democratic
Caucus to Speaker Pelosi’s leadership.
Regardless of which party has the Senate majority, the
Senate Banking Committee will have a new chairman. Chairman

Mike Crapo is term-limited in that role, and the gavel will pass
to either Sen. Patrick Toomey (R-PA) or and Sen. Sherrod Brown
(D-OH), the current Ranking Member. Two members of the
Senate Banking Committee, Sens. Martha McSally (R-AZ) and
Doug Jones (D-AL) lost reelection. Even bigger changes are
expected on the Senate Banking Committee in 2022—9 of the
Committee’s 25 members are up for election in 2022.
By contrast, the House Financial Services Committee will
remain relatively unchanged.

Regulatory Outlook
Big changes expected at NCUA: Board nominee Kyle Hauptman,
a Republican Senate staffer who was put forward by President
Trump earlier this year, may be confirmed by the Senate during
the Lame Duck session. Senate sources speculate that, paradoxically, Trump’s defeat may in fact help Hauptman’s chances, as the
President and Senate Republicans will have greater incentive to
confirm Republicans to Executive Branch positions in the waning days of the Trump Administration. If confirmed, Hauptman’s
term would not end until August 2025.
More significantly, there is likely to be a change in NCUA
leadership. Board Member Todd Harper, the lone Democrat o
n the Board, is in line to be named Chairman by a President Biden
soon after his January 20 inauguration. While NCUA Board
Members require Senate confirmation, the Chairman’s seat is
filled solely at the discretion of the President. The coming NCUA
Board dynamic, with the possibility of a two-person Republican
majority serving under a Democratic Chairman, will be interesting
to say the least.
CFPB is another federal agency where change is coming.
Republican-appointee Kathy Kraninger is expected to be replaced
by a Biden pick who is very likely to be more liberal and consumer activist. The rub: that Biden appointee will have to undergo
confirmation by a Republican Senate, that person won’t be in the
Elizabeth Warren/Richard Cordray mold.

Applications are now open for the 2021 George E. Myers
Scholarship. The application deadline is January 23, 2021.
Apply today!
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The Art of Negotiation

lary variables are required to achieve
overall goals?

Sabeh F. Samaha, President & Founder, Samaha & Associates

C

hester L. Karrass wrote in his seminal
work, The Negotiating Game, “in
business, you don’t get what you deserve,
you get what you negotiate.” These words
have never hit closer to home, as we
emerge from the far-reaching effects of a
worldwide pandemic–where banks, businesses, and individuals need to make their
money work harder than ever.
To make matters even more pressing, the last two decades have seen an undeniable consolidation of services within
the financial technology industry, less
competition, and reduced-price advantages. In order to stay viable in today’s market, financial institutions must continually investigate whether they can operate
more efficiently, offer competitive products and services, and maintain member
satisfaction.
As such, Credit Unions face constant pressure to make the correct tech and
services choices right out of the gate—
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the wrong direction can adversely impact
day-to-day operations, diminish member experience, and ultimately derail an
organization’s best intentions for years to
come.
Unfortunately, many financial institutions pursuing technology platforms
often approach the negotiating table
without the necessary tools to succeed.
Often through no fault of their own,
decision-makers are not experienced or
well versed in the cumbersome but allimportant negotiation process.
Here are some initial questions
to consider as you begin to assess your
bank’s health and future needs:
n

n

How is your financial institution hindered by existing operating environments?
What is the organization’s overall
strategy and what core system, digital
channels, payments, and other ancil-

Once you’ve considered these key
elements, defining your institution’s internal concerns, the next step is developing
your search-and-selection strategy. Asking
the following questions is vital to the process:
n
n

n
n

What are your vendor expectations?
Do you want to improve your core system, contact center, ATMs, card portfolio, digital channels, bill payment, or
other processes?
What is the value of difference?
What is the value over time?

The point of no return is when the
contract is signed. When a financial institution engages a vendor in contract negotiations for a new or existing financial
services technology platform, the process
often becomes muddled and terms of
service become unclear. In order to avoid
pitfalls, it is imperative to engage an objective third-party consultant.
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To ensure a successful negotiation
can commence, participants must have
a clear vision of the variables comprising
their goals by sticking close to core strategies, such as:
n
n
n

Listen to your membership
Maintain a watchful eye
Search for the right system solution

This is without a question a tough
terrain to navigate alone, but with the
right tools and support, your Credit
Union can dominate the conversation,
control your vendor destiny, and create
relationships that will ensure a happy and
healthy membership for years to come.
Sabeh Samaha is the President and Founder
of Samaha & Associates, an industry-leading consultancy firm with offices in LA and
Miami.

ABNB FCU Announces Amazon
Alexa–Enabled Banking
Provided by ABNB FCU

A

BNB FCU is thrilled to announce the debut of our new mobile banking access via
Amazon’s virtual assistant Alexa! Launching on October 26th, 2020, members will
be able to enjoy the convenience of accessing their ABNB accounts 24/7, hands-free, in a
secure environment right on their Alexa device from wherever they are.
ABNB is the first financial institution in the Virginia and North Carolina region to have
Alexa-enabled banking. Members will be able to ask Alexa questions like; “Hey, Alexa, how
much money is in my ABNB checking account?”, “Hey, Alexa, what did I spend at [business name] in [month]?”, “Hey, Alexa, how much was my last deposit?” and more! ABNB
staff will be offering LIVE demonstrations of this new functionality in all our branches
beginning immediately, allowing members to ask questions and test these features in
person before enrolling.
To get started, members will first need to download the Amazon Alexa app to their
device. After opening the app for the first time, they will need to navigate to the “Skills and
Games” section. Once there, click on “Skills” and ABNB FCU will appear as a Skill!
We are proud to bring this new Alexa-enabled banking functionality to our members.
We are always looking to enhance our products and services using the latest technology to
make it easier for members to be able to access their accounts and manage their money.
The reason we exist is to serve our members, and everything we do is done with the success
and financial health of our members in mind.

AFFN Donates to Scott CU
Community Foundation to
Honor Long-time Board Chair
Provided by Scott CU

T

he Armed Forces Financial Network
has donated $1,500 to the Scott
Credit Union Community Foundation in
memory of long-time SCU Board Chair
Betty Renth who passed away at the end
of August.
Renth, who retired from the SCU
Board of Directors in 2016, had volunteered as a Director and Chairman of the
Board for over 60 years.
AFFN provides U.S. military personnel (active, reserve, dependents and
retired) with access to their funds through
ATM and point-of-sale (POS) terminals
at or near U.S. military bases worldwide.
AFFN's mission is to increase the versatility of participating financial institutions to better serve the U.S. military.
“Betty was really a force in the industry and had a positive impact on so
many people with her years of service,”
said AFFN President & CEO John
Broda. “It is an honor to make this donation in Betty’s name and to have the
money go to supporting others the way

she did during her many years volunteering in the industry.”
The money is from an AFFN
matching grant program that Scott CU
participates in annually to help credit
unions support their service of members
of the military.
“What a great way to honor Betty.
The money will help support the community,” Broda added.
Renth, who retired from the SCU
Board of Directors in 2016, had volunteered as a Director and Chairman of the
Board for over 60 years.
“We are saddened by the loss of
someone who played a major role in our
success for six decades,” said Scott CU
President & CEO Frank Padak. “The
donation from AFFN shows the impact
that Betty had on SCU, the entire credit
union industry and the military members
we support.”
Renth, who had lived in New
Baden and had served on the SCU Board
from 1955 through 2016, was a driving
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force in Scott CU’s growth and development over that time, according to Padak.
Renth had served as SCU’s Board Chair
since 1971. Renth was presented with a
lifetime achievement award upon her
retirement to mark her years of service
as a leader.
“Betty’s service to Scott Credit
Union set a standard of excellence and
dedication that will likely be unmatched,”
Padak said. “Betty truly defined the
greatness we want Scott Credit Union
to achieve each and every day. Betty’s
service to Scott Credit Union is synonymous with excellence. We were extremely
fortunate to have Betty as a leader in our
organization.”
Renth received national and state
recognition for her dedication and service
to SCU and the credit union industry.
In 2006, Betty was inducted into
the DCUC Hall of Honor. The Hall of
Honor was established to acknowledging individuals whose exceptional contributions over the years have made a significant difference in the defense credit
union community.
“Betty really served those who
serve in a big way,” Broda added. “Her
influence in the defense credit union community was unsurpassed. She was passionate about serving the military members of Scott Credit Union as they served
our country.”
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Credit Union West is a Proud
Sponsor of Paul’s Car Wash
Provided by Credit Union West

C

redit Union West is proud to once again sponsor Paul’s Car Wash, in association with
Arizona’s Family News and CBS 5 Chief Meteorologist Paul Horton for a weeklong virtual car wash. This event, which raises essential funds in support of Big Brothers Big
Sisters of Central Arizona (BBBSAZ), raised over $212,000 last year. Credit Union West is
providing $5,000 in support and is contributing to what will hopefully be the most successful
year yet for this event.
“We’re proud of our history of support for this incredible annual event. While our
employees may not be able to wash cars in person this year, we are very excited to continue
to give back to the communities where our members live, work and play,” says Karen Roch,
President & CEO of Credit Union West. “We absolutely support BBBSAZ’s vision of
helping our youth achieve their full potential by matching them with caring volunteer
mentors in the Valley.”
In response to the unique challenges of the pandemic this year, Paul’s Car Wash has been transformed
in a number of ways to creatively engage supporters across different media platforms. Credit Union West
employees have in the past helped to wash cars in person; but this year, supporters are encouraged to wash
their cars in their driveways, share photos on their social media pages, and tag their friends to do the same.

Follow
Us!

Facebook: @DCUCWashington
Twitter: @dcuc_hq
LinkedIn: Defense Credit Union Council

Credit Union West
President & CEO Karen
Roch presents a check
to Paul’s Car Wash.
Photo provided by
Credit Union West

