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Introduction 
 

Why a Mentoring Program?  
Mentoring is a proven way to provide learning and development to both mentors and mentees.  In the diving 
industry, new professionals are seeking ways to navigate a career path in the industry, allowing them to make a 
living and adopt a unique lifestyle. Seasoned diving industry professionals understand the need to adopt a plan 
of succession that brings in new people with new ideas and unique skills.  At the same time, veterans of the 
industry can help guide new professionals through many of the obstacles they may encounter while they, the 
veterans, also learn new skills.  
 
A mentorship program administered by DEMA brings these two user groups together while helping grow the 
diving industry.  
 

DEMA’s Mentoring Program Goals: 
1. Help foster a relationship between the Mentee and 

a seasoned member of the diving industry. 
2. Help mentors, mentees, and DEMA obtain a better 

understanding of today’s overall diving industry. 
3. Engage DEMA Members in a productive program 

that generates a positive outcome for all. 
 

Mentee Profile: Mentees in the program are DEMA 
Members who want to learn from others already in the 
industry, or already in a role to which they aspire.  Often 
these are “New Professionals” who have been in the recreational diving industry for five or fewer years, 
regardless of age, and might be new instructors or dive leaders.  Any qualified DEMA Member can apply to be a 
mentee if they are willing to participate within the structure and rules of this program.  Due to the nature of 
how mentees and mentors are matched, not all those who apply will be selected.  
 

Mentor Profile: Mentors are DEMA Member volunteers willing to serve under the structure and rules of the 
program and can come from any DEMA Member stakeholder group. Through DEMA’s Mentorship Program 
Committee, mentors are matched to mentees based on their interests and goals.  Any qualified DEMA member 
willing to participate with the program’s rules and structure can apply to be a mentor, including new 
professionals with specific expertise.  Due to the nature of how mentees and mentors are matched, not all those 
who apply will be selected.  
 

How does it work? 
The process is simple:  Mentors and Mentees complete an application and submit it to the Mentorship 
Committee for review.  The Mentorship Committee evaluates the interests and goals of all potential mentors 
and mentees and matches up the most likely pair based on their submitted materials.   
 
Mentors and Mentees should complete the online training program soon after application so they can get 
started as soon as possible. 
 
Once matched by the committee, participants should meet via teleconference, online or face-to-face, and make 
the final determination if the match suits their needs by discussing desired outcomes and goals, meeting times, 
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and means of communication.  A “good match” will depend on the individuals and their goals, and participants 
make the final decision on the committee’s match recommendations. 
 
With the match decided, participants mutually determine meeting dates and other parameters for their 
individual participation. DEMA suggests meeting at least twice per month, but this timing and meeting 
frequency is ultimately a decision for the Mentor and Mentee. 
 
With the training completed and the goals and parameters for the relationship decided, the program runs for at 
least six months, and up to a year.  
 

 
 

 
The DEMA Mentor program is a “traditional” (one-on-one) mentoring program with one mentor developing a 
working relationship with one mentee.  Mentors can be involved with more than one mentee, but additional 
relationships and goals are separate so that the actions are one mentor to one mentee. 

Program Evaluation 
The mentor/mentee relationship and the program itself is evaluated at the conclusion of the program.  In 
addition, mentors/mentees are asked to “check-in” at the mid-point to be sure the goals and parameters 
established by the matched pair continue to be appropriate.  Finally, mentors or mentees can contact DEMA and 
opt out if their current relationship is not progressing as it should.  DEMA can assist in re-matching when 
needed. 
 
A program evaluation is found in this Handbook for mentors and mentees and should be reviewed as part of 
establishing the relationship parameters.  

Training Programs 
To be successful and to establish expectations, both mentors and mentees will receive training in their 
respective roles.  An online training program for each is available online, covering the basics: 
 

Mentor Training 
• Becoming more skilled at establishing positive personal relationships; 

• Learning about the challenges and barriers mentees face and how to become more sensitive to those 
challenges and their effect on mentees; and 
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• Gaining confidence in their ability to make a difference in the lives of their mentees, which will motivate and 
sustain their enthusiasm for the program. 

 

Mentee Training 
• What to expect—and what not to expect—from mentors; 

• Basic communication skills; 

• Ways to interact with mentors (activities, problems mentors can help with, etc.); and 

• What to do when things aren’t working out with a mentor (basic problem-solving and conflict resolution 
skills). 

 

Matching Mentors and Mentees 
DEMA’s Mentorship Committee utilizes the mentor and mentee applications to help find a good match for each, 
based on: 

• Personal preferences: Mentors and Mentees may request someone specific who is participating in the 
program. 

• Temperament: Personality and behavior styles should mesh.  

• Desired job and career skills and program participation goals. 

• Desired DEMA Member stakeholder group. 

• Similar life experiences and interests (e.g., hobbies, lifestyle, and family makeup), which can lead to stronger 
relationships.  

• Geographic location. 

• Other criteria. 
 

Mentoring Activities 
Some mentoring relationships will grow organically, but having specifically planned activities that generate 
information and knowledge can be helpful during the mentoring process.  Mentor/mentee teams can determine 
the activities they prefer, but a list of suggested activities appears in this Handbook. 
 

Responsibilities and Expectations 
 

Responsibilities of Mentors and Mentees 
• Mentors and mentees must be current DEMA Members in good standing and agree to abide by DEMA’s 

Mentorship Code of Conduct. 
 

• The six-month commitment starts from the date of the 
matchup, after orientation/training meeting.  At a 
minimum, the Mentor and Mentee should meet once 
per month but can meet more often if they choose 
(DEMA recommends twice per month). Suggested 
meeting length is 30-60 minutes.  Meetings can be in 
person, via telephone, or by other virtual/electronic 
means. The Mentor and Mentee should agree during 
their first meeting when and how they will meet for the 
six-month to one-year period. 
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• The Mentor and Mentee are required to attend the training/orientation session (online). 
 

• During the initial meeting, Mentors and Mentees should review the Mentorship Action Plan, 
documenting any ground rules, meeting times, and the Mentee’s goals and objectives (Part 1 of the 
Mentorship Action Plan). 

 

• Mentors and Mentees are expected to keep all commitments to each other while participating in the 
program. 

 

• Although meetings will often be electronic or telephonic, when the Mentor and Mentee meet face-to-
face for a meal or coffee, each person is expected to pay for his/her own meal. 

 

• Both the Mentor and Mentee should clearly communicate when information is being shared is 
confidential and should honor any requests for confidentiality.  

 

• At the end of six months (up to a year) the Mentor and Mentee should submit a short report (Part 2 of 
the Mentorship Action Plan) to DEMA, outlining the results achieved. 

 

• Mentors and Mentees are should complete the end of program online evaluation. 
 

Responsibilities of Mentors Only 
The Mentor should seek opportunities to introduce the Mentee to industry contacts to help expand the 
Mentee’s network. 
 
It is the responsibility of the Mentee to initiate contact with a mentor. However, if the Mentor has not heard 
from the Mentee within the first two weeks of beginning the program, the Mentor should attempt to reach out. 
 

Responsibilities of Mentees Only 
A mentee initiates contact by contacting the Mentor to whom he/she is matched.  Please refer to this Handbook 
to help facilitate the first conversation with your Mentor. 
 
Mentees should think about what they wish to accomplish during the program before they contact their 
Mentor. This should include what the Mentee hopes to learn, his or her goals, desired meeting frequency, etc. 
 
The Mentee completes Part 1 of the Mentorship Action Plan with input from the Mentor. 
 

Mentoring Program Code of Conduct 
 
The Diving Equipment and Marketing Association (DEMA) is committed to providing a safe and productive 
Mentorship Program that is free of harassment, discrimination, and hostile conduct and fosters open dialogue 
and free expression of ideas. DEMA promotes equal opportunities and treatment for all participants regardless 
of gender, physical or mental ability, disability, ethnicity, religion, political affiliation, or nationality. 
 
All participants are expected to treat others with respect and consideration, keeping relationships free of 
discrimination or harassment, while maintaining professional and ethical conduct at all times during the 
mentoring relationship. 



 DEMA MENTORSHIP PROGRAM HANDBOOK         Page 5 of 16 

 

 
Participants shall not disclose, share, duplicate, or distribute each other’s personal information without consent. 
Requests for confidentiality shall be honored. Participants shall represent themselves honestly and disclose any 
potential conflicts of interest to their mentor/mentee. Exploitation of the relationship to seek an inappropriate 
advantage, whether financial or non-financial, is strictly forbidden. This includes solicitation of products or 
services, as well as direct requests for or offers of employment. 
 

Developing a Productive Mentor/Mentee Relationship 
 

Mentor 
To prepare for your first meeting: 
 

• Summarize your goals and expectations for the mentoring 
partnership. 

 

• Review your Mentee’s profile or resume/CV (if available) to 
determine how your area of expertise will be beneficial to 
the Mentee. 

 

• Carefully determine the time that you have available for the meetings, e.g., “How should we work 
together? Will we stay in touch between meetings, and how?” 

 
Next, interview your Mentee.  In preparation for that first meeting, review the list of questions below to select 
those that might be useful in establishing the needs and expectations of your Mentee and to get to know your 
Mentee personally and professionally: 
 

• What is important to you? 

• What is your background and experience? 

• In which areas have you worked in the past? 

• What knowledge areas would you like to develop? 

• What skills do you have with which you are confident? 

• Which training/advanced courses have you taken, or do you plan to take? 

• Which resources do you utilize for professional development? 

• Which skills do you desire to develop? How can I help you develop these skills? 

• What attracted you to this program? 

• At the end of the program, how would you like to have grown as a result of this mentoring relationship? 

• What one thing can I do to ensure a positive experience for you in this relationship? 

• What should I expect from you in this mentoring relationship? 
 

Mentee 
To prepare for your first meeting: 

• Prepare an updated resume/CV and/or a detailed summary of your work experience. 

• Specify your personal and professional goals. 

• Identify your goals and expectations of the mentoring relationship. 

• Prepare a personal SWOT analysis (Strengths Weaknesses, Opportunities, and Threats) to help you and 
the Mentor determine on which areas to focus.   



 DEMA MENTORSHIP PROGRAM HANDBOOK         Page 6 of 16 

 

Mentorship Action Plan 
The Mentorship Action Plan aims to outline the goals and practicalities of how your specific mentorship 
relationship will work. Please complete the Action Plan together during your first meeting. During your last 
meeting, you should complete the Program evaluation. The evaluation should summarize the outcomes of your 
relationship relative to the goals set. 
 
The Mentee should submit the completed Action Plan and Evaluation together to Mentorship@dema.org at the 
conclusion of the program. 
 

Expectations and Goals 
To ensure that our relationship is a mutually rewarding and satisfying experience, we agree to: 
 

1. Meet at least once per month for six months.  We will meet: 
 

a. _____Face-to-face 
b. _____by phone 
c. _____by video conference 
d. _____by messenger app 
e. _____ other (_________________________________) 

 
Our schedule for meetings will be ________________________________________________. 

 
2. Maintain confidentiality of our relationship. 
 
3. Honor the ground rules we have developed for the relationship.  Ground rules include: 

 
Please list any ground rules (example: off limit topics) 

a. _____________________________________________________________________________ 
 
b. _____________________________________________________________________________ 

 
c. ______________________________________________________________________________ 

 
4. Provide regular feedback to each other and evaluate progress. 
 
5. Work toward the following goals and objectives as the focus of this mentoring relationship: 

 
Mentee Goals       Mentor Goals 

a. _______________________________  a. ______________________________ 
 
b. _______________________________  b. ______________________________ 

 
6. In the event one of us believes it is no longer productive for us to continue, we may decide to seek 

outside intervention or conclude the relationship. In this event, we agree to use this as a learning 
opportunity. 

 
Please submit your completed Action Plan and Evaluation forms to Mentorship@dema.org within 2 weeks of 
program completion. 

mailto:Mentorship@dema.org
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Activity Ideas for Mentor/Mentee Teams  
 
These are optional ideas which the Mentor/Mentee team 
can utilize to help develop the relationship further.  
Funding for these projects comes from the team. 
 

Conservation (Either Environmental or Historical) 
Funding Campaign.  The team works together to develop a 
campaign to generate awareness and funding streams 
surrounding a specific conservation area.  Tracking metrics 
might include tracking the number of impressions, site 
clicks, and funds generated. 
 
Research Project.  The team collaborates to conduct a research project, including original research, to result in a 
peer-reviewed publication for original research. 
 
Technology Project.  The team collaborates to develop an app that allows volunteer divers to find and register 
for conservation activities throughout a particular region or that allows divers to upload data collected in the 
field regarding a particular creature or effort. 
 
Education Project.  The team collaborates to build a website that digs deeply into a specific conservation topic 
but is written for the lay reader.  The site should be comprehensive with respect to the topic but should put the 
science and research in terms that the lay reader could easily understand and utilize.  A variant on this project 
might be to create the site with children in mind. 
 

Retail 
Marketing Project. The team develops and implements a marketing campaign to attract either new divers, 
encourage continuing education, professional-level courses, or equipment sales.  The team then tracks the 
result of each campaign and modifies the plan as necessary. 
 
Youth Program.  The team develops and implements a scuba and/or snorkeling program with children as the key 
demographic. 
 
Media Project.  The team works together to develop a blog, podcast, video channel, photo gallery, published 
book, or similar to be used by both operations.  This may focus on some particular aspect of diving that each 
member thinks will be most relevant to their client base, such as the adventure of diving, the historical 
significance of wrecks, or the diversity of coral reefs. 
 
Social Action Project.  The team works together to develop, advertise, and implement a community action 
project that can be implemented at both operations.  The purpose of the project is to pull non-divers into the 
store by appealing to their interest in other community projects.  The team tracks effectiveness of the project 
based on the ratio of participants to number of new customers generated from the participants. 
 
Employee Sales Training Project.  The team works together to develop a dive center specific employee training 
and sales program.  Both centers implement the training and track its success making revisions as necessary. 
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Manufacturing 
Product Design.  The team designs, develops, and prototypes a new product to be marketed to a dive equipment 
manufacturer. 
 
App Design Project.  The team develops an app that either teaches the end-user how to use a particular product 
or maintain that product with instructional videos and helpful tips. 

Training 
Distinctive Specialty.  The team designs, writes, submits, and begins teaching a new distinctive specialty. 
 
New Center Materials.  The team designs, writes, and promotes a marketing plan, advertising materials, or other 
material that would help a dive center grow.  Team tracks success by the number of stores that implement the 
plan and their feedback on it. 
 

Other Ideas 
Arts Project.  The team collaborates to create a dive related project of artistic value for exposition and/or sale. 
 
How-To Video Project.  The team collaborates to create and post a video channel that focuses on how-to videos 
related to dive skills, techniques, and equipment. 
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DEMA Mentor Program Application 
 

All applicants must fill out the online application page, complete the questions, and have 2 references. 
 
Name:   _____________________________________________________________________________________ 
 
Phone:  ___________________________________    Mobile Phone:  ___________________________________   
 
Email: ______________________________________________________________________________________ 
 
Company Name:  _____________________________________________________________________________  
 
DEMA Member Number:  ______________________________________________________________________ 
 
Business Address 
 
Street:  _____________________________________________________________________________________ 
 
City:  ____________________________________  State:  ____________  Zip Code:  _______________________  
 
Home Address 
 
Street:  _____________________________________________________________________________________ 
 
City:  ____________________________________  State:  ____________  Zip Code:  _______________________  
 
 
Briefly outline your experience in the recreational diving industry: 
 
 
 
 
 
 
 
 
Please initial the three statements below: 
 
_____ I understand that the mentor program involves spending a minimum of _________ every month, via face 
to face contact, email, skype, text or phone, for the year with an assigned mentee. 
 
_____ I understand that I will be required to complete a mentor program orientation by _______(date). 
 
_____ I understand that the mentorship program requires strict adherence to the Mentoring Program Code of 
Conduct, and if selected as a participant, I agree to abide by that Code. 
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Mentor Applicants:  Please answer the following questions in the space provided below. 
 

1) What do you hope to gain from this Mentoring position? 
 
 
 
 
 
2) What strengths could you bring to the Mentor program? What do you feel is your weakness that could be 

strengthened through being a Mentor? 
 
 
 
 
 
 
3) What do you see as three (3) major issues facing new professionals in the recreational diving industry? 

How would you, as a Mentor, help a new professional facing these issues? 
 
 
 
 
4) Think back to the time when you were new to the diving industry - what part of that experience would 

you change for the betterment of a new diving professional? 
 
 
 
 
5) What expectations would you have of your fellow Mentors, and in return, what could they expect from 

you? 
 
 
Areas of Interest 
The DEMA Association Mentorship Program involves participation in activities of interest to both the Mentor 
and the Mentee.  In which areas are you interested (rank 1-6, 1 being most interested, and 6 least). 
 

Rank (1-6) Area of Interest 

 Conservation (Environmental) 

 Conservation (Historical) 

 Manufacturing 

 Retail 

 Training 

 
Other (please specify) 
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REFERENCES 
Please provide contact information for two references working in the diving industry. 

 
Name:   _____________________________________________________________________________________ 
 
Phone:  ___________________________________    Mobile Phone:  ___________________________________   
 
Email: ______________________________________________________________________________________ 
 
Relationship:  ______________________________   Company Name:  __________________________________ 
 
Business Address 
Street:  _____________________________________________________________________________________ 
 
City:  ____________________________________  State:  ____________  Zip Code:  _______________________  
 
Home Address 
Street:  _____________________________________________________________________________________ 
 
City:  ____________________________________  State:  ____________  Zip Code:  _______________________  
 

 
Name:   _____________________________________________________________________________________ 
 
Phone:  ___________________________________    Mobile Phone:  ___________________________________   
 
Email: ______________________________________________________________________________________ 
 
Relationship:  ______________________________   Company Name:  __________________________________ 
 
Business Address 
Street:  _____________________________________________________________________________________ 
 
City:  ____________________________________  State:  ____________  Zip Code:  _______________________  
 
Home Address 
Street:  _____________________________________________________________________________________ 
 
City:  ____________________________________  State:  ____________  Zip Code:  _______________________  
 
The information above is correct to the best of my knowledge. If selected, I will participate in Mentor training. In making 
this application to be a volunteer, I understand that the DEMA Association Mentor Program routinely performs criminal 
record checks of all volunteers for the position of Mentor for which I am applying. This check may be done on me if I sign 
below. If I fail to sign, it may be grounds for rejecting me as a mentor. I certify to the best of my ability that the information 
provided on this application is true and accurate. I also understand that misinformation knowingly provided here and on 
subsequent mentor application forms is grounds for dismissal. 

 
________________________________  _________________________________ 
Signature     Date  
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DEMA Association Mentor Letter of Recommendation 
Note: DEMA will forward this to the references named by the Mentor Candidate. 

 
 
Name of Mentor Candidate:  ___________________________________________________________________ 
 
Name of Reference:  __________________________________________________________________________ 
 
Diving Industry Position:  ______________________________________________________________________ 
 
Phone:  ___________________________________    Mobile Phone:  ___________________________________   
 
Email: ______________________________________________________________________________________ 
 
Relationship to Mentor Candidate:  ______________________________________________________________ 
 
Amount of time that you’ve known Mentor Candidate:   _____________________________________________ 
 
The person noted above has listed you as a reference for their candidacy to be a Mentor for the DEMA 
Mentoring Program. Mentors play an integral role in helping new professionals in the diving industry prosper 
and grow in the industry and become leaders in both the industry and the association. Please comment in the 
space below on the person’s strengths, weaknesses, leadership qualities, and his/her ability to lead.  
Thank you in advance for your assistance! 
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DEMA Association 
Mentee Program Application 

 
All applicants must fill out the online application page, complete the questions, and have 2 references. 

 
Name:   _____________________________________________________________________________________ 
 
Phone:  ___________________________________    Mobile Phone:  ___________________________________   
 
Email:  _____________________________________________________________________________________ 
 
Company Name:  _____________________________________________________________________________  
 
DEMA Member Number: ______________________________________________________________________ 
 
Business Address 
 
Street:  _____________________________________________________________________________________ 
 
City:  ____________________________________  State:  ____________  Zip Code:  _______________________  
 
Home Address 
 
Street:  _____________________________________________________________________________________ 
 
City:  ____________________________________  State:  ____________  Zip Code:  _______________________  
 
 
Briefly outline your experience in the recreational diving industry: 
 
 
 
 
 
 
 
 
Please initial the three statements below: 
 
_____ I understand that the mentor/mentee program involves spending a minimum of _________ every month, 
via face to face contact, email, skype, text or phone, for the year with an assigned mentor. 
 
_____ I understand that I will be required to complete a mentee/mentor program orientation by _______(date). 
 
_____ I understand that the mentorship program requires strict adherence to the Mentoring Program Code of 
Conduct, and if selected as a participant, I agree to abide by that Code. 
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Mentee Applicants:  Please answer the following questions in the space provided below. 
 

1) What do you hope to gain from this program? 
 
 
 
 
2) What do you feel is your weakness that could be strengthened through a mentor/mentee program? 
 
 
 
 
 
3) What do you see as three (3) major issues facing new professionals in the recreational diving industry?  
 
 
 
 
 
4) What expectations would you have of your Mentor?  What can your Mentor expect from you? 
 

 
 
Areas of Interest 
The DEMA Association Mentorship Program involves participation in activities of interest to both the Mentor 
and the Mentee.  In which areas are you interested (rank 1-6, 1 being most interested, and 6 least). 
 

Rank (1-6) Area of Interest 

 Conservation (Environmental) 

 Conservation (Historical) 

 Manufacturing 

 Retail 

 Training 

 
Other (please specify) 
 
 

 
I certify to the best of my ability that the information provided on this application is true and accurate. I also 
understand that misinformation knowingly provided here, and on subsequent mentor application forms, is 
grounds for dismissal. 
_________________________________  _________________________________ 
Signature      Date 
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DEMA Mentorship Program Evaluation  
 
Date:  ________________________ 
Role (Circle one): Mentor / Mentee 
 
Directions: Respond to the following statements by circling a number from 1 to 10.  A value of 1 indicates that 
you strongly disagree with the statement, and a value of 10 indicates that you strongly agree with the 
statement. 
 
1.  Overall, I have benefitted from my participation in the Emerging Leaders Mentorship Program. 

1 2 3 4 5 6 7 8 9 10 

 
2.  Over the course of our program, I learned a lot from my partner. 

1 2 3 4 5 6 7 8 9 10 

 
3.  My partner and I worked well together. 

1 2 3 4 5 6 7 8 9 10 

 
4.  I hope to continue my working relationship with my partner beyond the end of the program. 

1 2 3 4 5 6 7 8 9 10 

 
5.  I met project goals in a timely manner, as defined by our project plan. 

1 2 3 4 5 6 7 8 9 10 

 
6.  My partner met project goals in a timely manner, as defined by our project plan. 

1 2 3 4 5 6 7 8 9 10 

 
7.  Our program project was, overall, a success. 

1 2 3 4 5 6 7 8 9 10 

 
8.  I would recommend the Emerging Leaders Mentorship Program to others. 

1 2 3 4 5 6 7 8 9 10 

 
 

Directions: Answer the follow questions completely, taking as much space as needed. 
 

9. What would you describe as your biggest success in working as part of this mentorship team? 
 
 
 
 
 
 

10. What would you describe as your biggest challenge in working as part of this mentorship team?  
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11. Describe your program project.  How will this project be of benefit to your career?  
 
 
 
 
 
 

12. Describe how you believe you grew professionally during this program.  
 
 
 
 
 
 

13. Describe how you believe you helped your partner grow professionally during this program.  
 
 
 
 
 
 

14. What part of this Mentorship Program did you enjoy the most?  
 
 
 
 
 
 

15. What parts of this Mentorship Program, if any, would you change? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please submit your completed Action Plan and Evaluation forms to Mentorship@dema.org  
within 2 weeks of program completion. 

 


