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Disclaimer 

These documents and resources are provided 
solely to members of the Environmental 
Bankers Association, Inc. (EBA) for 
informational purposes only. EBA members 
are authorized to use these materials for 
internal reference or training purposes, but 
are not authorized to disseminate or publish 
any portion of the document to non-EBA 
members or the general public without prior 
written consent from EBA. Non-EBA members 
are not authorized to use these materials for 
any purpose without the prior written 
approval of the EBA.  Neither the EBA, nor any 
of its directors, officers, employees or agents, 
nor any of the Authors makes any 
representations or warranties, express or 
implied, or assumes any legal liability for the 
completeness, reliability, timeliness, currency, 
accuracy or usefulness of the information 
provided herein, or for the applicability of the 
information provided herein to the facts and 
circumstances particular to any specific use, 
including but not limited to information found 
through any links or references to resources, 
case studies, projects and/or services 
referred to within these resources.

The viewpoints and information provided by 
the Authors is their personal viewpoints and 
information, and not the viewpoints or 
information of the organizations of which they 
are employed or affiliated.

Any action taken based upon the information 
provided in or through these documents and 
resources is done so strictly at your own risk.  
Neither the EBA nor any of the Authors shall 
be liable for any damages of any nature 
incurred as a result of or in connection with 
the use of this information. These materials 
and the information herein do not constitute 
legal or other professional advice or opinion. It 
is recommended that you seek appropriate 
legal or other professional advice to 
determine whether any advice, actions or 
practices referenced within these resources is 
appropriate or legally correct in your 
jurisdiction.

Some of the material provided herein has 
been published with permission of the 
copyright holder and is not the copyrighted 
content of the EBA. Where applicable, 
attribution to the copyright holder has been 
given herein. No permission is granted to 
republish any such content without seeking 
express permission of the copyright holder.
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Welcome to EBA
A Message from the President

Welcome to EBA’s 2023 Winter Virtual Conference! The Conference Committee, 
chaired by Rita Wiggin, has planned an exciting two-day event full of relevant 
content.  I am so pleased that the virtual conference allows us to extend our 
reach to more professionals throughout member organizations.  Thank you to all 
the sponsors, volunteers, and staff who have contributed to make it happen!

We’re starting 2023 with stronger foundations and a brand-new policy on 
diversity, equity, and inclusion.  Over the last year, your Board of Governors 
worked to: improve the overall board and committee structure to empower 
committees and volunteers; listen and apply feedback to improve conferences 
and educational content; and evaluate a strategic plan to provide an industry risk 
management educational training/certification program. 
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Some highlights from 2022:

• Executive Committee: We transitioned to a new board in January and rapidly 
assembled a new Executive Committee, which meets monthly to set the Board 
agenda, provide strategic direction, and handle routine business matters.   

• Return to in-person conference: In Charlotte, we saw each other and talked in 
person.  We listened, documented feedback, and then challenged the status 
quo.  As a result, you will see enhancements introduced in this, and future, 
conferences.  Don’t miss our new joint session for affiliate and bank members, 
where we will tackle the difficult issue of how to deliver bad news.  

• Organizing to execute on priorities: First, we revised the bylaws to remove 
most committees from the board.  Governors are no longer necessarily 
committee chairs but will still provide committee oversight.   Second, we 
reorganized the committees to better align with current and future strategic 
priorities.  Finally, we developed a committee charter process that facilitates 
creation of a “playbook” for each committee with specific guidance, and in some 
cases budget, to promote empowerment of committee chairs, and improve 
succession planning and the volunteer experience.  

• Elections: We held a successful election and are now welcoming two new 
Governors, Jennifer Bellamy of US Bank and Scott Davis of ERIS.  Incumbent 
Treasurer, Mary Clare Maxwell of Chase Bank, and Secretary Marty Walters of 
First Citizens Bank were also re-elected. Welcome! Thank you to outgoing 
Governor, Bill Tryon of Partner! 

• Member Development: Under the guidance of Membership Chair, Onamia 
Chun, the promotional banking membership program resulted in a 24% increase 
in Bank Membership.

• Finances: Preliminary fiscal year 2022 results indicate an increase to our 
financial reserves.  We approved the operating budget for fiscal year 2023 and 
are developing a separate program budget for strategic initiatives to be funded 
from reserves. 

• Comprehensive membership survey: Results will be shared in upcoming 
events.  
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For 2023, please look for announcements about our brand-new 
committees and volunteer opportunities in our established 
committees. We are starting committees to focus on 
Environmental, Social, and Governance (ESG) risk 
management and to create non-technical, more career-oriented 
content for our meetings. The Board of Governors will continue 
to focus on standing up the new committee structure to support 
our core offerings and further evaluate the feasibility of a risk 
management educational/certification program. We will also be 
applying feedback to our events and including more transparent 
engagement with the affiliate membership. 

Please reach out to any of the Board of Governors during the 
conference.  We are here to listen and serve the membership.

Wishing everyone a prosperous new year,

David Lambert
EBA President
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Slow Start to 2023 As Interest Rates 
Continue Upward Trajectory

The lyrics to that old Talking Heads song “Same As It Ever Was” certainly don’t apply 
to the commercial real estate lending market as 2023 gets underway. In fact, it is hard 
to imagine the market being more different than it was a year ago. Back then, 
forecasters were bullishly calling for commercial real estate investment and lending 
levels to be nearly as good in 2022 as in 2021—notable given that 2021 set new 
records for deal-making and lending volume. 

By mid-year, however, the rosy New Year’s forecasts were obsolete, and it became 
apparent that market optimism was fading quickly as the Federal Reserve adopted a 
hawkish stance against inflation. Inflation proved to be sticky, and the Fed moved 
rates up faster than expected. Rising interest rates began to shrink the borrower pool 
and challenge new property deals. The Ukraine conflict escalated and eroded the 
confidence that had been fueling recovery post-COVID. A bid-ask spread developed 
between buyers and sellers for the first time in years amid chatter of whether a price 
correction was ahead, stalling once-robust investment activity. What is normally a 
busy 4th quarter was the slowest in years. 2022 was so unique in that we saw a 
confluence of impacts to the global economic stage that left us with a start to 2023 
that doesn’t feel anything like a return to normal. 



Lenders Rein In Originations

As the cost of capital rose with each interest rate hike, many large U.S. financial 
institutions pulled back the reins on loan originations. The Mortgage Bankers 
Association, which had previously predicted back in February that lending levels in 
2022 would break the $1 trillion mark for the first time ever, backed away from this 
forecast three times last year (see graph). By April, the MBA was predicting 2022 
volumes that would match 2021, but in May, commercial real estate debt originations 
began to decline sharply. In July, the MBA adopted a more somber stance, predicting 
an 18% decline. By the end of the third quarter, originations declined 46% year-over-
year as opportunistic refinancing
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Environmental Due Diligence Activity Shifts at Mid-Year

The second quarter of 2022 was a pivot point for environmental due diligence activity 
in response to the pullback in loan originations. A review of quarterly U.S. Phase I 
ESA activity illustrates just how different the past three years have played out (see 
graph). 

dried up and acquisition financing 
slowed down. By October, the 
MBA was predicting that 2022 
volume would end the year at 
14% below 2021. At press time, 
just-released earnings reports 
from large banks cited the 
expectation of economic 
headwinds and loan defaults 
ahead.

 -
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U.S. Phase I ESA Activity, Quarterly 
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Source: EDR LightBox ScoreKeeper model
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In 2020, the COVID-led shutdown resulted in a sudden drop in 2Q activity, followed 
by steady recovery into 2021 and early 2022. Commercial real estate transactions 
enjoyed a banner year in 2021 that continued into the first quarter of 2022 then hit a 
logjam. By mid-2022, the combined impact of the sharp hikes in interest rates, 
growing uncertainty about the economy, global unrest, recession fears and 
persistent inflation caused investors to adopt a ’wait and see’ mindset and retreat to 
the sidelines. With lending on hold and price uncertainty, 4th quarter activity was 
more restrained than would typically be the case. 

The 2022 slowdown in investment and lending activity is hitting different asset 
classes and geographic regions differently. The LightBox ScoreKeeper model 
tracks trends in the volume of environmental due diligence across the U.S., and its 
output is an early indicator for where commercial real estate investment activity is 
increasing—or losing steam. Based on a review of Phase I ESA activity by metro 
over the past eight quarters (and despite the recent slowdown), investors are 
focused on opportunities in smaller, secondary markets. The ten highest growth 
metros are shown in each size category along with total growth in CRE 
environmental due diligence activity over the past eight quarters. Each metro 
shown outperformed the market average by size category: 11.6% and 15.5% for 
primary metros and secondary metros, respectively. Notably, nearly all ten metros 
designated by the ULI/PwC’s widely-respected Emerging Trends in Real Estate® 
report as “Markets to Watch” for commercial real estate prospects in 2023 are 
already exhibiting high growth in environmental due diligence demand (see metros 
denoted by an *). Metros like Dallas, Phoenix, Tampa, Austin, and Nashville are 
attracting investor capital due to strong population growth, availability of talent and 
favorable business climates. 
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What To Watch in 2023

Rapid shifts in the market add up to more caution and uncertainty. Here’s a list of 
what to watch as the year unfolds: 

• Loan originations: In its latest forecast, the MBA predicted that total mortgage 
lending in 2023 would reach $848 billion, an 11% increase over 2022 and rebound 
another 9% in 2024. This of course will be largely dependent on where the Fed 
lands on future interest rates increases, so pay attention to what comes out of the 
next few Fed meetings. If inflation stabilizes, rate hikes will likely moderate, and 
lending and investment activity will likely pick up in the second half of the year.

§ Loan maturities and distress: Trepp closely tracks CMBS loan delinquencies 
which were 3.04% in December, a slight increase over November, but still 
relatively low compared to the COVID high of 10.3% in June 2020. Loan 
delinquencies are expected to continue rising in 2023, and the biggest impacts 
could come from the more than $1 trillion in loans slated to come due over the 
next two years. With interest rates considerably higher than a year ago and with 
uncertainty for the US economy in 2023, many maturing loans will face challenges 
getting refinanced. That is particularly true in the office and retail sectors where 
fundamentals and future demand remain unclear.

§ Reset in property prices: Price discovery is difficult, and bid-ask spreads are 
wider than they have been in many years, which will impede property transactions. 
Commercial properties are set for a repricing which could be as dramatic as 20 to 
30% for office, and less dramatic for other asset classes. A reset on prices 
benefits buying opportunities so this could trigger a reshuffling of asset classes 
toward core assets that had been richly priced.

EBA Journal – Winter 2023 Edition
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The lending climate is clearly more difficult than it was at the start of 2022 when 
interest rates were much lower, and that’s injecting uncertainty and instability into 
the market. There is a clear bifurcation in the assets in demand with investors 
favoring high-quality assets while other with high vacancies will struggle, 
particularly with operating costs increasing. The market unrest will also challenge 
obsolete real estate to be repurposed and redeveloped into uses that are more in 
line with today’s demand. Until market conditions settle and more clarity emerges 
from the haze on pricing, interest rates and economic stability, caution is prudent. 
Conducting thorough due diligence is paramount to ensure that deals pencil out 
and that lenders and investors move forward with a deep understanding of 
potential risks and valid, fact-based assumptions about a property’s future rent, 
vacancy, and return on investment.  

EBA Journal – Winter 2023 Edition
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Dianne Crocker is the Principal Analyst at Lightbox, a 
leading technology provider of due diligence, risk 
management, location intelligence and workflow solutions to 
consultants, lenders, appraisers, brokers and other 
stakeholders in CRE transactions. She is a highly respected 
expert on commercial real estate market trends and 
forecasting; property due diligence and risk management; 
and technology trends. With more than 20 years’ experience 
in the commercial real estate industry, she has analyzed the 
market through three cyclical downturns. Globe St. Real 
Estate Forum recently recognized Dianne among their 2022 
Women of Influence based on career achievements, 
community outreach and mentorship within the industry. She 
was also selected by Connect Media as one of ten national 
winners of the 2020 Women in Real Estate Awards, which 
honors the achievements and inspirational stories of women 
who have reached respected positions of leadership and 
play key mentorship roles for others. She is also a co-
founder of the Developing Leader mentoring program, now 
in its third year of connecting young environmental 
professionals in the consulting and lending sectors with 
veteran mentors. 

Dianne is a passionate member of CREW Boston, currently 
serving as her chapter’s Delegate to the global organization, 
CREW Network, and as a member of CREW Network’s 
Industry Research Committee.  
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Survey: Taking the Pulse 
of Lenders on ESG+R

EBA Journal – Winter 2023 Edition

Partner recently conducted an ESG Survey asking our lender clients where they 
stand regarding their Environmental, Social, and Governance policy. While 
institutional investors have driven demand for ESG, we wanted to understand 
whether lenders are following suit. 

Does your institution have an ESG policy that applies to 
corporate/bank owned real estate assets?

Tony Liou, President of Partner Energy

Of the 89 companies that responded, 26%, or just over a quarter of the companies 
answered that they do not have an ESG policy that applies to their corporate/bank 
owned assets, while 6% said that while they do not have an ESG policy, they are 
considering the impacts of potential climate risks. 

45% of the responses were considered generally affirmative: 18% have an ESG 
policy with regards to owned assets along with clear ESG targets and goals, 16% 
are beginning to discuss ESG but do not have an official policy in place yet, and 11% 
answered that they have an ESG policy but no set targets. 

23% of the respondents did not know if their company has an ESG policy. 

A survey of lenders reveals how the ESG discussion continues to evolve

14
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When it comes to an ESG policy that applies to underwriting loans, 30% answered 
there is no ESG policy, and 9% answered that they had no ESG policy but are 
evaluating climate risks on loans. 

42% of the responses were more on the affirmative end of the spectrum. 16% said 
there is an ESG policy with clear targets and goals, 15% said there is an ESG policy 
with no targets, while 11% said they are just beginning to discuss ESG and have no 
official policy in place yet. 

19% of respondents did not know if their company has an ESG policy in place for 
underwriting loans. 

Does your institution have an ESG policy that applies 
to underwriting real estate loans?
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Which areas of ESG are you analyzing/setting goals with respect to 
physical assets?

Among those companies that have ESG policies and are setting goals for their physical 
assets, the most common type of analysis done is the climate-related risks analysis, 
followed by occupant health and wellness, greenhouse gas reduction targets, and 
carbon emissions targets. Lastly, a few respondents answered that they have goals for 
community and customer support, as well as energy, water, and waste consumption. 

What is your institution doing to prepare in case the proposed SEC 
rules for climate-related risk disclosures are finalized?

Considering the news of the SEC’s proposed rules on climate-related risk and 
greenhouse gas emissions disclosures, we also wanted to find out whether lenders are 
doing anything to prepare for them. A total of 22% of the responses answered that they 
are registrants with the SEC. Of the SEC registrants, the answers ran the gamut, from 
not knowing what their institution is planning to actively gathering data with a plan of 
completing the SEC requirements. 

Survey Takeaways

• Unlike investors, ESG is not as ubiquitous on the lending side, though more entities 
have taken to considering ESG than not. Half are talking about ESG or climate risk, 
and more than a quarter have ESG policies in place.

• It’s not surprising that climate risk is highest on lenders’ list of priorities for ESG+R 
goal setting, though occupant health and wellness follow as a close second. 

• Lenders are more likely to consider or at least discuss ESG for bank-owned 
properties than real estate loans (not surprising), though not by a large margin.

• When it comes to climate risk, lenders are slightly more likely to consider climate 
risk when underwriting loans rather than for their bank-owned assets. This isn’t 
surprising, since climate hazards pose physical and financial risk in a lending 
portfolio.

• Lenders are taking steps to get ready (more so than not) when it comes to 
addressing SEC’s proposed rules for climate risk disclosures. Only a few are 
putting it off or are possibly in denial that they’re already doing everything SEC 
requires.

• Communication of ESG policies within companies are not uniform. There are many 
who do not know whether their company has an ESG policy, and some conflicting 
perceptions on what level of ESG discussion is taking place within their 
organization. 
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What Should the EBA Community Take Away from this Survey?

If your organization is wrestling with how to approach ESG or climate risk, 
prepare for the proposed SEC rulings, and/or how to improve internal policy 
communication, you are in good company! Fortunately, within the 
Environmental Bankers Association there are numerous resources to help 
guide your discussions and decisions on ESG policy and implementation. I 
encourage you to reach out to me or your fellow EBA members for help in 
working through this complex topic. 

EBA Journal – Winter 2023 Edition
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Tony Liou is the co-founder and President of Partner 
Energy, a subsidiary of Partner Engineering and 
Science, Inc., that helps clients identify, capitalize 
and implement energy efficiency, sustainability, and 
ESG+R projects that meet business goals. Tony has 
worked for over 20 years in real estate acquisition 
and underwriting, engineering design, start-ups, and 
sales and marketing. When capital and public policy 
began to incentivize green project investment, Tony 
built Partner Energy with a team of professional 
engineers, architects, and sustainability consultants 
who know how to apply the technologies and 
programs that can make these investments 
profitable. 

Tony shares his insights and discusses best 
practices at speaking engagements and in industry 
articles, and has presented at numerous 
conferences, including MBA CREF, NAREIM 
Meetings, and CREFC’s Annual Conference. He 
holds a Master of Business Administration from 
University of Southern California and a Bachelor of 
Science in Mechanical Engineering from Cornell 
University.
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Year in Review: 
2022 PFAS Regulatory Updates

By Dianne R. Phillips,Holland & Knight LLP

In 2022 the U.S. Environmental Protection Agency ("EPA") advanced many of its 
regulatory priorities laid out in its October 2021 PFAS Strategic Roadmap across 
multiple regulatory programs.  Below are some of the highlights, many of which were 
highlighted in EPA's November 2022 One Year Review.

CERCLA: On August 25, 2022, EPA released its Proposed Rule to designate 
Perfluorooctanoic Acid (PFOA) and Perfluorooctanesulfonic Acid (PFOS) as 
Hazardous Substances under the Comprehensive Environmental Response, 
Compensation, and Liability Act ("CERCLA") which was subsequently published in the 
Federal Register on September 6, 2022. Over 600 comments were filed in the docket: 
Docket EPA-HQ-2019-0341.  EPA plans to finalize the rule in 2023.

https://www.epa.gov/system/files/documents/2021-10/pfas-roadmap_final-508.pdf
https://www.epa.gov/system/files/documents/2022-11/PFAS%20Roadmap%20Progress%20Report_final_Nov%2017.pdf
https://www.epa.gov/system/files/documents/2022-08/FRL%207204-02-OLEM%20_%20Designating%20PFOA%20and%20PFOS%20as%20HSs%20_NPRM_20220823.pdf
https://www.govinfo.gov/content/pkg/FR-2022-09-06/pdf/2022-18657.pdf
https://www.regulations.gov/docket/EPA-HQ-OLEM-2019-0341
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TSCA: In June 2021, EPA published a Proposed Rule to amend Section 8 
reporting requirements under the Toxic Substances Control Act ("TSCA") which 
would require persons that manufacture (including import) or have manufactured 
these chemical substances in any year since January 1, 2011, to electronically 
report information regarding PFAS uses, production volumes, disposal, exposures, 
and hazards.  The proposed regulations, 40 C.F.R. Part 705, scheduled to be 
finalized by the end of 2022, would have broad implications.  However, just about a 
month before they were to be finalized, EPA issued a request for comment on 
November 25, 2022 indicating that its original economic analysis undervalued the 
cost of compliance by industry by hundreds of millions of dollars.  Comments can 
be found in Docket EPA-HQ-OPPT-2020-0549. As a result the rulemaking has 
been delayed and it is unclear how EPA will proceed at this time.

TRI: On December 5, 2022 EPA proposed revisions to the Toxic Release Inventory 
("TRI") reporting by notice in the Federal Register.  Among the changes would be to 
include PFAS as Chemicals of Special Concern and eliminate the de minimis 
exemption previously relied upon to avoid reporting.  Comments are due February 
3, 2023 and can be found in Docket EPA-HQ-TRI-2022-0270.

https://www.govinfo.gov/content/pkg/FR-2021-06-28/pdf/2021-13180.pdf
https://www.govinfo.gov/content/pkg/FR-2022-11-25/pdf/2022-25583.pdf
https://www.epa.gov/system/files/documents/2022-11/2070-AK67_TSCA%208a7%20IRFA_11-25-22%20clean.pdf
https://www.regulations.gov/document/EPA-HQ-OPPT-2020-0549-0122
https://www.govinfo.gov/content/pkg/FR-2022-12-05/pdf/2022-26022.pdf
https://www.regulations.gov/docket/EPA-HQ-TRI-2022-0270
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SDWA: On June 15, 2022, EPA announced 
interim updated drinking water health advisories 
for perfluorooctanoic acid (PFOA) and 
perfluorooctane sulfonic acid (PFOS) that replace 
those EPA issued in 2016 under the Safe Drinking 
Water Act ("SDWA").  These were published in the 
Federal Register on June 21, 2022.  EPA found 
the "updated advisory levels, which are based on 
new science and consider lifetime exposure, 
indicate that some negative health effects may 
occur with concentrations of PFOA or PFOS in 
water that are near zero and below EPA’s ability to 
detect at this time."  At the same time EPA 
published new health advisories for two other 
PFAS compounds, GenX and PFBS.  While EPA 
works its way through the SDWA regulatory 
procedure, data collection will begin in 2023 under 
the Fifth Unregulated Contaminant Monitoring 
Rule for 29 PFAS across public water systems 
serving large and smaller populations.

NPDES: EPA proposed two new guidance 
documents with suggestions for incorporating 
PFAS monitoring, and related conditions, in 
permits issued under the National Pollution 
Discharge Elimination System ("NPDES"). The 
first issued April 28, 2022 describes EPA's 
approach where it is the permit issuer or 
pretreatment control authority which was followed 
by a second guidance document issued 
December 5, 2022 for guidance where states 
delegated under the Clean Water Act are the 
permit issuers.  These supersede the November 
2020 Interim Strategy for EPA-issued NPDES 
Permits. EPA now recommends use of draft 
analytical method 1633 to detect PFAS in 
discharges even though it hasn't yet been 
approved under 40 C.F.R. Part 136. PFAS 
monitoring has already been incorporated into 
certain industrial discharge permits issued in 
Massachusetts.

https://www.govinfo.gov/content/pkg/FR-2022-06-21/pdf/2022-13158.pdf
https://www.epa.gov/sdwa/drinking-water-health-advisories-genx-chemicals-and-pfbs
https://www.epa.gov/dwucmr/fifth-unregulated-contaminant-monitoring-rule
https://www.epa.gov/dwucmr/fifth-unregulated-contaminant-monitoring-rule
https://www.epa.gov/system/files/documents/2022-04/npdes_pfas-memo.pdf
https://www.epa.gov/system/files/documents/2022-12/NPDES_PFAS_State%20Memo_December_2022.pdf
https://www.epa.gov/sites/default/files/2020-11/documents/pfas_npdes_interim_strategy_november_2020_signed.pdf
https://www.epa.gov/sites/default/files/2020-11/documents/pfas_npdes_interim_strategy_november_2020_signed.pdf
https://www.epa.gov/system/files/documents/2021-09/method_1633_draft_aug-2021.pdf
https://www.epa.gov/system/files/documents/2021-09/method_1633_draft_aug-2021.pdf
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ECHO:  EPA has rolled out a new data tool under its Enforcement and Compliance 
History Online ("ECHO") which consolidates PFAS data from 11 different databases 
in one searchable web-based platform.  The goal is to make the data EPA collects 
more accessible to the public, researchers and other stakeholders. The User Guide 
describes how to search for and filter data by geographic location, environmental 
media, industry sectors and many other categories. 

Given these developments, 2023 will likely be another year of significant PFAS 
regulatory developments. Stay tuned.

https://echo.epa.gov/trends/pfas-tools
https://echo.epa.gov/system/files/2022-10/PFASAnalyticToolsUserGuideOCT2022.pdf
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Where the Money Meets 
the Road to Net Zero 

By Karla King, Esq., P.E., LEED AP and Matt Fontanesi, P.E.

EBA Journal – Winter 2023 Edition

As we shift into a new phase of the business 
cycle, property owners are looking for ways to 
differentiate their assets and create value while 
reducing risk. In addition to strong balance 
sheets, investors—from the institutional to the 
individual—are asking about ESG 
(Environmental, Social, Governance) while 
others prefer to never talk about or hear the 
term “ESG”. There are several frameworks 
around ESG and pending regulations from the 
SEC.   But if we set aside the uncertainty of the 
final draft of ESG reporting, and take into 
consideration the uncertainty of the real estate 
markets, it is a critical time for both equity 
owners and lenders to assess their portfolios 
from a VALUE and RISK standpoint. 

The past two years have seen buying and selling at an unprecedented pace. In the new 
higher-interest rate environment, we’re seeing our clients shift strategies. They’re raising 
the value floor by mitigating risk. One of the key verticals is physical climate risk and 
knock-on effects of weather uncertainty. Proactive asset owners are creating value and 
limiting their downside risk by improving the energy efficiency and occupant safety of 
their properties.  However, these CapEx and operational resiliency initiatives require 
financial justification and access to capital. 

A Two-Part Series on Financial Incentives Surrounding ESG, Energy 
Efficiency, and Climate Resiliency



27

EBA Journal – Winter 2023 Edition

On the other side of the balance sheet, federal, state, and 
municipal government entities are spurring the resiliency 
market with a variety of financial incentives to bridge the gap 
until the free market catches up.  In this article, we will outline 
three of these government programs: the Inflation Reduction 
Act of 2022, Loans Program Office (Department of Energy), 
and Property Assessed Clean Energy (PACE).

Inflation Reduction Act (2022)

The IRA authorizes nearly $400B in expenditures related to energy security and 
climate change. Within this pool, property owners and lenders will be most interested 
in the $270B provided as tax incentives. This includes opening up certain provisions 
to Real Estate Investment Trusts (REITs) like mechanisms that allow for tax credit 
transfers to third party tax-paying entities, removing lifetime caps on some 
provisions, and the ability to claim multiple provisions. The IRA gives qualifying 
businesses who already completed alternative fuel infrastructure (ie, electric vehicle 
charging stations) between 2018 and the end of 2022 to claim 30% tax credits up to 
$30,000. Additionally, the IRA allows for credit transfers to 3rd parties in some 
scenarios. Some of the key provisions to look for are:

• Section 179D - a tax deduction for energy efficient buildings including interior 
lighting, HVAC, hot water systems, and envelope (window/roof) projects for any 
building within the scope of the ASHRAE 90.1 energy standard for commercial 
and large multifamily buildings.   

• Section 47 Investment Tax Credit - a tax credit for energy property including 
solar, small wind and microturbines, geothermal for electricity generation, 
geothermal heat pumps, fuel cells, waste recovery, and combined heat and 
power. 

• Section 30C - the tax credit for EV charging stations has been extended through 
2032.   

• Section 45L - the “New Energy Efficient Home” tax credit has also been extended 
to 2032 and includes new construction and substantial rehabilitation for 
residential building – both single-family and multi-family.  
https://www.irs.gov/credits-and-deductions-under-the-inflation-reduction-act-of-
2022

https://www.irs.gov/credits-and-deductions-under-the-inflation-reduction-act-of-2022
https://www.irs.gov/credits-and-deductions-under-the-inflation-reduction-act-of-2022
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Loans Program Office (LPOE) 

The Department of Energy Loans Program Office has a long history of funding 
research and implementation of novel technologies from a fuel-agnostic perspective. 
Programs such as Defense Advanced Research Projects Agency (DARPA) and 
Advanced Research Projects Agency – Energy (ARPA-E) have been the proving 
ground for interesting projects ranging from GPS, weather satellites, and stealth 
technologies to new grid-storage battery chemistries, smart thermostats, and 
reverse-osmosis membranes for water desalination. The LPOE, however, is focused 
on promoting the implementation of new technologies that address holistic energy 
efficiency in the built environment. They can be used to secure low-rate loans, 
loaned directly or as a 3rd party guarantor, for projects of $100M or more with a 
hard cap at 80% financing. They can also fund projects for municipalities.  
https://www.energy.gov/lpo/mission

Property Assessed Clean Energy

PACE is an energy-related lending program, authorized at the state level, but 
operated at the municipal level. So far 30 states plus Washington DC have adopted 
in with another 8 considering adoption. Commercial projects (C-Pace) can cover 
100% of hard and soft costs under financing terms up to 20 years, which looks like a 
lien and is repaid through property tax. Because it behaves like a property tax 
assessment, it can be transferrable and doesn’t restrict senior lender foreclosure 
rights. There are parallel programs for residential projects. C-PACE projects, 
depending on the state, can be used for energy efficiency, energy generation and 
storage, electrification of transport or facilities, and can be combined with storm-
hardening and seismic retrofitting. https://www.pacenation.org/what-is-pace/

https://www.energy.gov/lpo/mission
https://www.pacenation.org/what-is-pace/
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These programs have been implemented to de-risk early adoption for progressive 
asset owners and lenders. Governments and the public are pushing for Net-Zero 
policy goals. Industry will continue to lag, waiting for validation of academic ideas. 
The reality is there are proven energy-saving, value-generating, risk-mitigating 
solutions out there and these programs are helping to finance them. The ESG 
benchmarks that are eventually adopted will lag best practices, but reward early 
adopters—both in savings and resiliency, and also the brand differentiation of being a 
market leader on ESG standards.

Look for our follow up article with case studies demonstrating how some of these 
opportunities have been implemented.

For further information, feel free to 
contact Karla King,  AEI 
Executive Vice President of 
Sustainability and Resiliency 
(kking@aeiconsultants.com) or 
Matt Fontanesi, AEI Director of 
Specialty Seismic Services 
(mfontanesi@aeiconsultants.com)
. 
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Reducing Liability 
During Times of Uncertainty

By Elizabeth Krol

Even during challenging market conditions, lenders and commercial real estate 
investors can reduce liability by conducting quality due diligence to mitigate risk. 
Transaction speed is incredibly important in today’s market, driven by high interest 
rates, too much capital chasing too few deals, and overall market volatility, many 
investors are using speed as a differentiator to help close a deal. Now, more than 
ever, you need thorough, quality due diligence conducted by a trusted advisor. 

While speed is essential to remaining competitive, this aggressive pace should not 
come at the cost of thorough due diligence. There can be significant deal risk if 
investors forgo proper and thorough due diligence. This creates a need to balance risk 
tolerance with moving business forward. How might one walk that tightrope? 
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The reason lenders and CRE investors come to outside 
environmental and physical due diligence consultants for this 
information is because they’re looking to mitigate risk. An 
experienced, trusted consultant can really dig into your concerns 
with your risk tolerance in mind. Therefore, establishing a long-
term relationship with an advisor who understands your needs 
and concerns can help speed up the process, especially when the 
due diligence window is compressed. 

The need for quality due diligence applies throughout the full property life cycle, not 
just during acquisition. Lenders and investors seek to mitigate risk throughout their 
hold period; so having a trusted advisor is not a one-and-done proposition; rather, it 
is a multiyear, if not decades long, relationship. From acquisition to asset 
management to disposition, there’s always risk to consider and mitigate. As an 
example, perhaps your asset management team is looking to reduce operational 
costs due to the current economic conditions.

Climate risk reporting and regulatory requirements are also essential in today’s 
investment environment. In addition, they may be seeking to comply with an ESG 
strategy or reporting framework, which creates both opportunities, as well as a whole 
new layer of risk to consider. It is important to review what owners need to do to 
meet these guidelines as part of proper due diligence. As we see in the headlines 
and as part of our daily conversations, climate risk reporting is inevitable at this point; 
when and what exactly is needed varies based upon geographic location of the 
collateral, investment strategy, and other factors. The SEC, for example, has 
proposed some climate risk disclosure requirements. To get ahead of the growing 
requirements, owners need to integrate identifying a property’s current risks to 
climate-related hazards and opportunities to mitigate those risks during the typical 
due diligence process. That could impact you in a couple ways: 

• Eligibility to receive investment: If you’re working with foreign investors, you may 
already have to meet these or more stringent climate risk requirements! 

• Provides data on resilience against climate-related risks: Many U.S.-based 
companies are already in the midst of implementing their own ESG programs! 
Evaluating climate risk can provide helpful data, especially for those in disaster-
prone areas. 
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Lenders and investors should be aware of an ASTM task group working on a 
guidance document for property owners to consider. It’s in the review stage and 
soon to be published as a guidance document (not yet an ASTM Standard). 

Investors should recognize that climate risk reporting may impact standard 
transaction timelines, likely adding time as companies work to comply with new 
regulations/reporting requirements, as is typical when figuring out any new 
regulation or requirement. For savvy investors who know up front it’s a requirement, 
your trusted advisor likely can accomplish that additional scope within the client’s 
due diligence timeframe. The trick is not to wait too long or in the middle of the due 
diligence period. That’s why it’s so important to have a good relationship with your 
consultants. Things like kickoff calls and ongoing, regular communication are 
essential to successful due diligence. 
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Throughout the loan or investment period, it is vitally important to continually 
mitigate risk throughout the CRE life cycle. Maintaining current risk analysis 
gives seasoned owners/operators a leg up when it comes to disposition or 
acquisition. 

Investors can strike a balance between the need for quality due diligence and 
an expedited timeline or limited evaluation period by establishing a long-term 
relationship with a trusted consultant. It is important to have your trusted 
advisor/team on your side; those who know you, your business objectives, and 
represent your needs and priorities on site, then report back to your team. 
These professionals are your eyes and ears, the boots on the ground, 
assessing collateral assets on your behalf. 

This may translate into incremental due diligence costs that ultimately save the 
investors money over time. The old adage is still true…”cheap, fast, good –
pick two”. Now, more than ever, when times are tough, the first instinct is to 
cut corners, but now is not the time for that. While we are all worried about a 
recessionary period, now is the time to be more cautious in terms of risk! 
Mitigating risk ultimately comes back to having a quality relationship with a 
trusted consultant who represents your interests.

EBA Journal – Winter 2023 Edition
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EBA Gives Back
The first EBA Gives Back event occurred in June 2008 in Utah. The event was a 
monetary collection to do Trout Stream Restoration, where Orvis matched dollar 
for dollar the money EBA collected. We credit the concept of “EBA Gives Back” to 
John Rybak of BB&T (now Truist). John came up with the idea while watching 
American Idol Gives Back and thought “why didn’t he give back?” Thus, the seed 
was planted. John asked a few EBA members for their thoughts on the idea, and 
from there it gained energy and a following. 

EBA members aligned in partnership to bring the activities to fruition, without a 
business purpose in mind, but rather a common good to help give back to the 
communities we visit for our EBA conferences. EBA Gives Back events have 
consisted of serving meals at shelters, conducting beach restoration, rebuilding 
injured wildlife habitats, making blankets for those in need, and/or packing care 
packages.
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In-person EBA Conferences focus on local charitable organizations within our host 
city. Virtual EBA Conferences focus on promoting national charities our members 
can support through donations of money and goods. 

Most recently, we have supported: Charlotte Rescue Mission, NC (June 2022); 
Society of St. Vincent de Paul, Phoenix, AZ (January 2022); Bartram’s Garden, 
Philadelphia, PA (June 2019); Camp Restore, New Orleans, LA (January 2019); 
Lyndale Park Gardens, Minneapolis, MN (June 2018); Shoreline Cleanup near the 
Back Bay Science Center, Newport Beach, CA (January 2018); Sabin Point 
Shoreline Cleanup with Save The Bay, Providence, RI (June 2017); The Ronald 
McDonald House & The Trinity Café, Tampa, FL (January 2017); The Fort Worth 
Botanic Gardens, TX (June 2016); and the Algalita Marine Research and 
Education Center, Long Beach, CA (January 2016). 
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National Charities EBA 
members have supported 

since 2021: 

National Girls Collaborative Project
Encouraging girls to pursue careers in 

STEM.

One Tree Planted
Dedicated to global reforestation.  

36

CLIMATE RISK
ASSESSMENT

Instantly know property 
risks due to climate change

POWERED BY ®

ERIS can provide in-depth property 
speci!c reports outlining risks over 
time to all the hazards, a full search 

within property boundaries and 
geographic comparisons.

Connect with us:  
info@erisinfo.com 

erisinfo.com/climaterisk

STORM

DROUGHT

HEAT

FIRE

FLOOD

Risk of precipitation

Risk of water scarcity

Risk of extreme heat

Risk of wildfire

Risk of inland and
coastal flooding
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One Tree Planted

One Tree Planted is a 501(c)(3) nonprofit on a mission to make it simple for 
anyone to help the environment by planting trees. Their projects span the globe 
and are done in partnership with local communities and knowledgeable experts to 
create an impact for nature, people, and wildlife. Reforestation helps to rebuild 
forests after fires and floods, provide jobs for social impact, and restore 
biodiversity. Many projects have overlapping objectives, creating a combination of 
benefits that contribute to the UN's Sustainable Development Goals.
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Plant trees where they are needed most today!

Donate: https://onetreeplanted.org/products/plant-trees



REFORESTATION IS 
ABOUT MORE THAN 
PLANTING TREES. 

IT’S ABOUT GROWING
HEALTHY FORESTS.

Reforestation isn’t a silver bullet climate change 
solution, but planting the right trees in the right 
place at the right time is an essential part of a 

holistic climate change mitigation strategy.

Want to be part of the solution?  
Learn more at onetreeplanted.org
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National Girls Collaborative –
Supporting Women Role Models

EBA Journal – Winter 2023 Edition

40

Today, we have 33 Collaboratives, serving 41 states. Together we facilitate 
collaboration across 42,500 organizations, which serve 20.2 million girls and 10 million 
boys. Beyond Collaboratives, NGCP's reach, and activities have expanded to include 
key educational and media partnerships, as well as the creation of digital tools. NGCP 
manages several national and international databases, making it easier for youth to 
find equitable, engaging STEAM activities and inspiring female role models is the 
driving force behind all this work. 

NGCP encourages girls to find opportunities to pursue their STEM interests outside of 
school, such as through an afterschool or summer STEM program. We also 
encourage girls to connect with diverse women STEM role models, both locally in their 
communities and by engaging with role model through FabFems, an international 
database of female role models from many STEM fields, and the IF/THEN® 
Collection, a digital library housing photos, videos, and other media of women in 
STEM fields. 

The National Girls Collaborative Project (NGCP) 
brings together organizations committed to informing 
and encouraging girls to pursue careers in science, 
technology, engineering, and mathematics (STEM). 
NGCP connects, creates, and collaborates with 
advocates for transformative change to advance the 
agenda in gender equity and expand girls’ 
participation in STEM.  
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How can you get involved? Consider becoming a role model and register in the 
FabFems database. Techbridge Girls and SciGirls have robust mentoring 
resources to help equip you with research based best practices on engaging with 
girls in STEM. You can also support the work of the National Girls Collaborative 
through a donation or shopping with AmazonSmile. Your generosity allows us to 
support programs working to increase girls’ interest in STEM by providing 
collaboration support, professional development, curriculum, and helpful 
evaluation and assessment techniques. You can also sign up for NGCP’s e-
newsletter and be the first to know about events, resources, and opportunities to 
collaborate. 



The EBA has several committees 
meeting regularly. In fact, it is due to 
our volunteer members who dedicate 
their time, talent, and expertise, that 
most of the EBA's content exists, 
including this Journal.

Conference Committee
Plans the EBA conference agenda and 
conference experience.
2023 Chair: Rita Wiggin, First Bank

Technical Content Committee
Plans and organizes EBA educational content, 
including webinar planning and execution, and 
recommended topics for conference sessions
2023 Chair: Georgina Dannatt, 
Bank of the West

DEI Committee
Identifies and organizes opportunities we can 
make EBA and our industry more diverse, 
equitable, and inclusive.  
2023 Chair: Lori McKinnon, 
Zions Bancorporation

Gives Back Committee
Identifies and organizes opportunities where our 
members can make an impact through 
contributions to charitable organizations.
2023 Chair: Mike McGeehan, EBI Consulting

Membership Committee
Builds connections with members to ensure 
they’re making the most of their EBA 
membership, as well as identifies and makes 
initial outreach to future members.
2023 Chair: Onamia Chun, Zions 
Bancorporation

Journal Committee
Collects, writes, edits, and assembles articles our 
members contribute to our 2x annual publication.  
2023 Chair: Ruxandra Niculescu, GSI

All EBA members are invited to join 
these open committees and get 
involved! Contact 
eba@envirobank.org to learn more. 
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