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LORIDA ASSOCIATION of
ree and charitable CLINICS

A LIFE-SAVING
INVESTMENT
IN FLORIDA’S HEALTH

2019 State Funds Grant Program
Impact Report

OUR CLINICS AREN’T JUST SAVING LIVES.
THEY’RE CHANGING THEM.
Florida’s beautiful environment, strong economy, and low taxes make it a great place to call home. But more than 2.8 million
Floridians, nearly 14 percent of our population, lives below the poverty line — including nearly a quarter of all children.
These hardworking, low-income families struggle to make ends meet. They’re concerned about food, housing,
transportation, jobs, and their health. That’s no surprise — healthcare is the top concern of Floridians, according to a
recent Florida Chamber of Commerce poll.
Those who can least afford healthcare have the most reason for concern. And as healthcare costs continue rising, the
state needs cost-effective solutions that provide access to care for our most vulnerable.
That’s what makes Florida’s free and charitable clinics a smart investment.
The clinics of the Florida Association of Free and Charitable Clinics (FAFCC) provide free healthcare for uninsured, lowincome communities. This year, 94 volunteer-driven, non-profit, faith-based, community-based clinics provided nearly
210,000 patients with more than 459,000 medical, dental, vision, specialty care, behavioral health, and pharmacy visits
— all at no cost.
Our success is made possible by the strong support of the Governor and the Florida Legislature. Last year, our clinics
provided more than $178 million in medical services with a $9.5 million appropriation — an unparalleled return on
investment. We’ve cared for hundreds of thousands of Floridians with appropriations of $9.5 million in 2019, 2018 and
2017, $10 million in 2016, and $4.5 million in 2014. It’s an investment that’s keeping Floridians healthy and working.
Read on to learn how FAFCC’s clinics provide cost-effective care that isn’t just saving Floridians’ lives, but changing them.
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WHAT IS THE STATE FUNDS GRANT PROGRAM?
To serve the healthcare needs of Florida’s low-income, uninsured population, FAFCC contracted with the Florida
Department of Health to implement a DOH-approved competitive grant-funding program, with the Legislature’s $9.5
million appropriation.
This program awards and monitors grants to FAFCC member clinics and specialty care networks. These grant-funded
projects help clinics build their patient capacity; improve organization, efficiency, and effectiveness; and expand medical
services for underinsured Floridians.

HOW ARE CLINICS SELECTED?
FAFCC member clinics submitted funding proposals through a Notice of Funding Availability. To ensure fairness, a
committee of experienced, volunteer reviewers from across Florida with diverse nonprofit and philanthropic backgrounds
assisted in scoring applications.
Clinics applied for up to seven priority projects as categorized by DOH, including technology and equipment, healthcare
provider personnel costs, training and professional development, and outside CPA examination of finances. 94 clinics in
55 counties were selected for the 2018-19 grant.

HOW MUCH OF THE FUNDING GOES TO CLINICS?
100% of the appropriation passes through FAFCC directly to clinics.

HOW ARE GRANT RECIPIENTS HELD ACCOUNTABLE FOR RESULTS?
Clinics submit bi-monthly progress reports with a robust volume of data. Clinics report key information including the
number of unduplicated patients seen; any fees charged; if Medicaid, Medicare, or private insurance was billed; how
many hours per week patients are seen; how many visits by service type (i.e. medical, dental, etc.); how many volunteers
assisted; and how many prescriptions were dispensed.
Most critically, clinics must report outcome data, measuring effectiveness and quality of services provided, and
percentage of recipients successfully completing treatment. Clinics also report organizational successes, difficulties,
delays, or barriers.
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FLORIDA’S CLINICS BY THE NUMBERS.
The Florida Legislature’s $9.5 million appropriation has
helped our free and charitable clinics provide quality
healthcare and peace of mind. See the results for yourself.
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WHERE ARE FLORIDA’S CLINICS?
Florida’s free and charitable clinics receiving appropriation grant funding are found in
55 counties across the state. See below to learn how your local clinic was funded.
AdventHealth Community
Medicine Clinic at Orlando

Englewood Community Care Clinic, Inc.

Muslim American Social Services

Talbot House Ministries of Lakeland

$66,700 (Charlotte, Sarasota)

$157,998 (Duval, Clay, St. Johns)

$195,741 (Polk)

$120,400 (Orange, Osceola, Seminole)

Epilepsy Association of Central Florida, Inc.

MyClinic, Inc.

AdventHealth Waterman

$85,000 (Orange, Seminole, Brevard, Osceola)

$60,000 (Palm Beach)

The Community Health Center of West Palm
Beach

$65,200 (Lake)

Flagler County Free Clinic

North Miami Beach Medical Center

$115,400 (Palm Beach)

American Muslim Community Centers, Inc.

$84,210 (Flagler, Volusia)

$74,000 (Miami-Dade, Broward, Palm Beach)

The Jesus Clinic, Inc.

$150,000 (Seminole, Volusia, Orange)

Florida Baptist Mobile Dental Unit

Open Door Health Center, Inc.

$30,400 (Volusia)

Barnabas Center, Inc.

$24,400 (All counties of Florida)

$147,400 (Miami-Dade)

The Outreach Clinic

$150,400 (Nassau)

Florida International
University Foundation, Inc.

Open Hands Health Center, Inc.

$50,400 (Hillsborough)
The Salvation Army

$186,369 (Miami-Dade)

$24,000 (Okeechobee, Glades, Highlands,
Martin)

$10,200 (Brevard)

Florida Lions Eye Clinic

Osceola County Council on Aging

The Southwest Florida Free Pain Clinic

BRIDGE Healthcare Clinic

$108,728 (Osceola)

$74,000 (Lee)

$36,100 (Hillsborough)

$40,200 (Lee, Collier, Dade, Hendry,
Hillsborough, Orange)

The Way Free Medical Clinic,Inc.

Calvary Community Clinic

Free Clinic of Central Florida

Palm Beach County Medical Society Services
- Project Access

$45,000 (Hillsborough)

$11,150 (Osceola)

$115,300 (Palm Beach)

UHI CommunityCare Clinic

Capital Medical Society Foundation, Inc.

Good Health Clinic

Putnam County Medical Mission

$91,000 (Miami-Dade, Broward, Palm Beach)

$81,000 (Leon, Gadsden, Jefferson, Wakulla)

$62,400 (Monroe)

$14,250 (Putnam)

United Hands, Inc. (F.R.E.E.D.O.M Clinic USA)

CARES Senior Health Clinic

Red Crescent Medical Clinic Tampa

$49,400 (Marion)

$18,396 (Pasco, Pinellas, Hernando)

Good News Care Center a dba of Miami Baptist Association

Caridad Center, Inc.

$190,000 (Miami-Dade & Monroe)

$4,000 (Pinellas, Hillsborough, Pasco, Polk &
Manatee)

University of Florida Mobile Outreach and
Equal Access Clinic Network

$341,000 (Palm Beach)

Good Samaritan Health Centers, Inc.

Samaritan Health and Wellness Center, Inc.

$70,188 (Alachua)

Caring For Miami

$78,000 (St. John’s)

University of Miami Miler School of Medicine

$72,700 (Miami Dade, Monroe)

Good Samaritan Health Clinic of Pasco, Inc.

$145,585 (Charlotte, Collier, Hendry, Lee,
Sarasota, Orange)

Catholic Charities of Central Florida, Inc.

$94,629 (Pasco)

Samaritan’s Touch Care Center

$91,970 (Brevard, Lake, Sumter, Osceola,
Volusia, Polk)

Grace Medical Home

$92,910 (Highlands, Hardee)

$300,000 (Orange)

Senior Friendship Centers, Inc.

Catholic Charities, Diocese of St. Petersburg

Health and Hope Clinic

$65,000 (Pinellas, Citrus, Hernando, Pasco,
Hillsborough)

$59,200 (Escambia)

$213,400 (Sarasota, Charlotte, Lee, Collier,
DeSoto)

Center for Family Health

$100,400 (Pinellas)

$10,200 (Hillsborough)

Hope Clinic at AdventHealth University

Center for Haitian Studies Inc.
$50,000 (Miami-Dade)

$44,887 (Orange, Seminole, Lake, Brevard,
Volusia)

Christian Community Care Center

Brevard Hispanic Center, Inc. DBA Delacruz
Volunteer Clinic

Homeless Empowerment Program

$90,000 (FL)

$65,000 (Clay)

$120,497 (Miami-Dade)
Virginia B. Andes Volunteer Community Clinic
$177,400 (Charlotte)

Sertoma Speech & Hearing Foundation of
Florida, Inc.

Vision Is Priceless Council, Inc.
$90,600 (Duval, Baker, Clay, Nassau, St. Johns)
Volunteers in Medicine Clinic, Inc.
$191,200 (Martin)

$84,035 (All)

Volunteers in Medicine Jacksonville, Inc.

Shepherd’s Hands of the
Suwannee Valley, Inc.

$190,400 (Duval, Clay, Nassau, Baker, St. Johns)

Hope Medical Clinic

$4,000 (Suwannee, Madison, Columbia,
Hamilton, Lafayette)

$30,000 (Volusia)

$80,700 (Martin, St.Lucie, Okeechobee, Indian
River, Palm Beach)

$80,400 (Okaloosa, Walton)

Shepherd’s Hope, Inc.

Judeo Christian Health Clinic
$116,200 (Primarily Hillsborough, but also
Pasco, Polk)

$388,000 (Orange, Seminole, Osceola, Polk,
Lake)

$74,000 (Indian River)

Clearwater Free Clinic Inc.
$220,400 (Pinellas)

Volusia Volunteers In Medicine

SSJ Health Foundation, Inc.

Lake Wales Care Center

$63,000 (Miami-Dade)

$47,400 (Polk)

$165,400 (Manatee)

St. Andrew Community Medical Center, Inc.

Lakeland Volunteers in Medicine, Inc.

Community Dental Clinic

$103,000 (Bay)

$258,190 (Polk)

$39,800 (Pinellas)

St. Joseph’s Hospital, Inc.

Light of the World Charities

Community Health Outreach

$115,000 (Hillsborough)

$145,000 (Martin, St. Lucie, Palm Beach)

$64,000 (Duval)

Luz Del Mundo Light of the World Clinic

St. Lucie County Health Access Network dba
HANDS of St. Lucie County

Community Medical Care Center of
Leesburg, Inc.

$106,000 (Broward)

$293,650 (St. Lucie)

Miami Rescue Mission Clinic, Inc.

St. Petersburg Free Clinic

$87,000 (Miami-Dade, Broward)

$178,000 (Pinellas)

Mission Clinic of Palm Springs, Inc.

St. Vincent’s Mobile Health Outreach Ministry

$90,400 (Palm Beach)

$72,000 (Duval, Clay, Nassau, Putnam, St. Johns
Countie)

Dade County Dental Research Clinic
$200,000 (Miami-Dade / Broward)
Deliverance Outreach Ministries of Ocala
$37,400 (Marion , Levy, Alachua, Lake & Sumter)
Dental Care Access Foundation
$20,400 (Orange, Seminole, Osceola)

Mission House, Inc.
$127,395 (Duval)
MT-Mission Smiles
$24,000 (Hillsborough, Pinellas, Pasco Counties)

We Care Jacksonville, Inc.
$142,000 (Duval)
We Care of Central Florida, Inc.

Community Coalition on Homelessness
dba Turning Points

$98,866 (Lake,Sumter, Southern Marion)

We Care Foundation of Indian River

$85,775 (Polk)
We Care of Lake County, Inc.
$43,321 (Lake)
We Care Physician Referral Network
$57,400 (Alachua; ltd svcs: Levy, Dixie, Union,
Gil., Bdfd.)
Westside Samaritans Clinic
$22,160 (Alachua)
Willa Carson Health and Wellness Center
$16,400 (Pinellas)

Sundari Foundation, Inc. Lotus House Women’s Shelter
$225,000 (Miami-Dade, FL)
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WHAT DO FLORIDA’S CLINICS LOOK LIKE?
Most of FAFCC’s appropriation grant recipients are traditional, fixed-site clinics that provide primary and
preventive care. But FAFCC clinics are also versatile, flexible, and include mobile clinics, specialty care networks,
and urgent care locations.
Grant Funds Awarded by Clinic Purpose
Secondary Care Referrals
and Coordination

9.6%

Dental

6.4%
Other

5.3%

Urgent/Sick Care

4.3%
Primary Care

74.5%
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Grant Funds Awarded by Clinic Structure
Specialty Referral Network

7.4%

Mobile Clinic

Fixed Site Clinic and Mobile
Clinic

4.3%

9.6%

Fixed Site Clinic

78.7%

CLINIC HIGHLIGHTS
Caring For Miami
Through our Telehealth Program we provide access to care for low income and uninsured
families in Miami Dade County with virtual consultations for patients to engage with
their dentist to receive quick and convenient preventive healthcare from anywhere, at
anytime. Providing oral health education, nutritional counseling, pre and post op visits,
as well as review treatment plans and address any questions patients may have. These
virtual consultations improve oral health and increase healthy behaviors among our
patient population. In total we have provided 149 virtual visits to 112 unique individuals.
In addition, virtual consultations can be provided for a much lesser fee and increase the
availability of appointments for other patients to be seen at our mobile unit, therefore
decreasing wait times. We hope our program will serve as a model to community clinics
and hospitals on how Telehealth can play a beneficial role as a prevention program to
address the oral health crisis in rural and underserved communities.

Virginia B. Andes Volunteer Community Clinic and Pharmacy
Serving over 15,000 patients, dispensing 30,000 prescriptions annually and generic medications accounting for 90% of our
medications, prices of many generic medications, as well as brand names, have doubled and tripled over the past several years.
Specific to our Patient Assistance Program, we request on average, 1,250 prescriptions annually from various Pharmaceutical
Manufacturers, valued at nearly $4,000,000. Therefore, accessing Patient Assistance Programs has become an essential
component of our Clinic & Pharmacy which allows us to provide life- saving medications for our patients. One patient who
commends the staff for their help, “The help I received completing additional paperwork for manufacturers’ “care” programs
was amazing. All of the assistance during this confusing & stressful time of my life, I am forever grateful for the generosity of
your pharmacy, donors, and underwriters. Thank you. I try to find little ways daily to pay it forward.”

Clearwater Free Clinic
Our Hospital Referral Program is an innovative, coordinated effort between local
hospitals and the Clearwater Free Clinic (CFC) that works to provide uninterrupted
health care and establish a medical home for hospitalized low-income, uninsured
patients. The initiative began as a grant-funded pilot program to identify patients that
fit the appropriate criteria and help them transition to the CFC for follow-up acute
and chronic care management. A designated hospital team member who has been
educated on CFC’s eligibility requirements and program services meets with identified
patients to determine eligibility for CFC assistance, reviews post discharge follow-up
needs, and assists them with their transition to the CFC. The hospital team member
communicates the referral to the Clinic, makes the patient’s follow-up appointment
and makes sure that the discharge summary is available at the first Clinic appointment.
The Clearwater Free Clinic’s Hospital Referral Program has radically reduced hospital readmissions and emergency room visits while significantly improving the health of the
community.
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CLINIC HIGHLIGHTS (CONT.)
Catholic Charities of Central Florida
We have adopted the use of the Mental Health First Aid (MHFA) training platform from the National Council on Behavioral
Health. MHFA is an evidenced-based education program for everyday people to recognize when someone is experiencing a
mental health crisis and thoughtfully direct them toward professional help. In implementing this platform, our goal was to break
down the stigma associated with mental illness, increase understanding within the community of its prevalence and offer tools
for participants to feel comfortable approaching and assisting someone who is struggling with mental health issues. Since
December 2017, we have trained 1,164 individuals in the adult and/or youth modules of MHFA. In post-training surveys, 98%
or higher of participants consistently reported that they would offer a distressed person basic “first aid” level information and
reassurance about mental health problems. Just as importantly, 99% said they would “recognize and correct misconceptions
about mental health and mental illness as I encounter them.” Agreeing to correct misconceptions about mental illness is
tremendously beneficial in reducing the stigma that prevents so many people from seeking the care they need. Those trained,
including principals, teachers, coaches, parents, social service workers and community groups will encounter hundreds of
adults and youth who may be struggling. They now have the ability to make a tremendous difference in their lives.

Grace Medical Home
Offering CDC’s National Diabetes Prevention Program (DPP) since 2015 as part of a national clinical trial we’ve examined the
effectiveness of the DPP when offered to the low-income, medically uninsured population. The CDC’s DPP is a 12-month,
evidenced-based, lifestyle intervention program for pre-diabetic patients and consists of 16 weekly core sessions followed
by monthly maintenance sessions. Classes are facilitated by a trained DPP Lifestyle Coach who educates, problem-solves and
supports the participants with a goal of losing weight and increasing exercise. Most recently, we were 1 of 2 free or charitable
clinics selected to participate in a National clinical trial which funded a partnership between Feeding America, AmeriCares, and
the two clinics to include the weekly delivery of healthy food through the local food bank to DPP participants. The result of this
effort is that our pre-diabetic patients have lost hundreds of pounds, increased healthy eating choices, and improved their
health through lab indicators such as lowered glucose/A1c or improved cholesterol. This program is just one example of the
holistic approach to medical care for our low-income, uninsured patients that was funded in the last State Funds Grant cycle.
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CLINIC HIGHLIGHTS (CONT.)
Hope Medical Clinic - Hurricane Michael Relief
After Hurricane Michael hit Panama City in October of 2018, Hope Medical Clinic (HMC) opened a relief clinic in the heart of the
city among some of the worst hit areas. Using our network, expertise, and local knowledge of the area, HMC was positioned well
to quickly gather the support of 65 local medical professionals to operate a volunteer relief clinic open 7 days a week
from October 15th until January 10th, 2019. We partnered with AmeriCares, a disaster relief organization, who placed 4 fully
functioning solar powered “clinics in a can” and provided their non-medical support staff. This collaboration was not only highly
successful but was cost saving as it allowed for local medical volunteer specialists to rapidly respond and commute from their
residents verses the expense and complication of gathering volunteers from out of state.
AmeriCares used their resources to supply our clinic and our team with medical equipment to serve most urgent and primary
care needs of those seen at our clinic. With their support our clinic served 1,235 unduplicated patients during its operation.
Many of these patients were seen multiple times as we found chronic illnesses as one of the largest unserved needs in the
area. While local hospitals and physicians’ offices were closed our clinic served to replenish insulin for diabetics and critical
blood pressure medications among the usual disaster response services treating minor cuts, breaks, and tetanus shots.
Additionally, our team supported Hurricane Michael victims who relocated to our counties with a primary care home in our
regular year around clinics.
In any crisis and disaster there are the immediate healthcare needs of the community that is left behind but also the long-term
needs as relief agencies leave the area. This is where our partnership with a national relief organization and our local safety net
clinic brought much needed outcomes. Our clinic was able to identify clients served at our relief clinic and connect them with
long term health resources for needs requiring surgeries, specialists, and procedures using our network of partners that were
largely unaffected by the storm yet still reasonably accessible for patients with some basic transportation support.
After our initial involvement in the area many Bay county safety net agencies were asking us to increase our programs to support
growing needs for healthcare as their infrastructure was heavily affected, leaving some hospitals closed for the long term. In
response to their requests we increased our availability to our specialty network and case managers to meet the second wave
of problems over the last year. This program is still actively partnering and supporting specialty services for patients referred by
free clinics in Bay county. HMC has learned a lot in its time serving in both the short and long term care of disaster victims, and
we’ve increased our partnerships, collaboration, and are better prepared should our resources be needed again in the future.
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WHAT IS FLORIDA’S MEDIA SAYING?
A certified community health worker position started out three years ago as a pilot project of We Care’s Beaches Health
and Wellness Initiative. The pilot worked so well it has become permanent, a patient advocate position is being added and,
if more funding can be obtained, it will be expanded to other parts of the city, Executive Director Susan King said. Part of
the job is to help patients navigate the crazy, complex health care system. Founded in 1993, We Care Jacksonville’s roster
now includes about 500 volunteer physicians, specialists and clinicians, all area hospitals and 11 affiliated clinics. They
collectively handle about 4,000 referrals a year and uninsured patients received at least $17 million worth of services last year.

— Florida Times-Union, 4/17/19

Shepherd’s Hope has served about a quarter of a million patients since it opened on Valentine’s Day 1997, when it started
with a small clinic in Orlando and $17 in its bank account. The nonprofit, which is mostly run by volunteers, served
more than 19,000 uninsured and underinsured patients last year in its five clinics in Central Florida. The donated medical
services from its partners, including hospitals, amounted to $17 million. In recent years, the clinic’s pediatric population
has nearly doubled. “The challenge that our legislators don’t realize is that those families, especially single families, can’t
afford the daycare and work. Never mind the medical care,” Pam Gould, president and CEO of Shepherd’s Hope said.
— Orlando Sentinel, 4/24/19

The American Muslim Community Center dental clinic runs out of an existing health clinic that has been operating since 2017. Four dentists
have already donated time on Tuesdays, Wednesdays, and Saturdays and a hygienist will be available on Fridays. “We know a lot of people
who have regular medical insurance but lack dental insurance. So we want to provide that community a service that was not available to
them. We can custom tailor the appointment to the dentist that is going to see them for a specialty,” explained clinic director Atif Fareed.
— WMFE, 7/12/19

St. John Bosco celebrates 27 years of helping the uninsured and under served. Helping thousands of people each and every year for almost
the last three decades. “There is still such a huge need, just like it was 27 years ago, there are many people that still lack access to healthcare
and at the clinic we provide that service, “ explained Berta Cabrera, executive director. “Last year the clinic had over 5,000 visits and served
12,000 patients. Anywhere in Florida were people live they can access free clinics, we have a very large network through FAFCC, and on
their website...if you need services you can go there,” Cabrera discusses the way free clinics provide community support and patient services.
— NBC 6 South Florida, 7/30/19

About 2.7 million or 13 percent of Floridians have no health insurance. The growing rate of uninsured people in
Florida strains public hospitals, which are on the hook for millions in uncompensated care every year, along with
a network of free and charitable clinics that are helping fill the gap in medical care that insurance is still unable
to. Those clinics and their network of supporters provide the safety net that insurance right now does not. They
save lives and offer patients access to at least some basic level of comprehensive services....The Neighborhood
Health Clinic’s CEO Leslie Lascheid calls her clinic the “safety net of those safety nets.” As with other clinics
designed to offer charitable services, it helps save other local hospitals money at the emergency room and
helps keep thousands of people working, even if those jobs aren’t offering them enough to pay for health care.
— Naples Florida Weekly, 10/31/19
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WHAT CAN FLORIDA’S LAWMAKERS DO?
Florida’s free and charitable clinics aren’t just front-line providers of medical care. We’re responsible stewards of taxpayer
funding, several years running. In January 2019, FAFCC received the Florida Department of Health’s letter of compliance
from the review of programmatic and financial monitoring. The findings were that of FAFCC to be in compliant with the
terms and conditions of its contract with the Department and all applicable laws, rules, and regulations.
As healthcare costs continue rising, Florida’s free and charitable clinics are lowering those costs for the state, by
decreasing indigent care at emergency rooms, and reducing avoidable hospitalizations and readmissions. We’re providing
jobs for our communities, and dignity for our patients. We’re helping keep vulnerable, uninsured Floridians healthy and
working.

Florida’s lawmakers can help continue this life-saving work by
reauthorizing FAFCC’s appropriation in the FY20-21 budget.
With last year’s $9.5 million appropriation, FAFCC clinics provided more than $178 million in medical services — a more
than 10-to-1 return on investment that makes it one of Florida’s best budget decisions.
The clinics of the Florida Association of Free and Charitable Clinics are grateful for the Governor and the Legislature’s past
support. We hope we will earn their support again. Our clinics — and our patients — are counting on it.

Questions?
Nicholas X. Duran, Executive Director, (786) 520-6938, nick@fafcc.org
Christina Swiridowsky, Director of Programs, (786) 520-6938, christina@fafcc.org
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