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Electronics Policies – The World Wide Web
Larry Crabtree, Senior Consultant, Crabtree Consulting Services, LLC

E

very local agency should have a set of policies or
standards, and in these ‘electronic times,’ policies
on websites and electronic mail should be included.
These policies are distinct from personnel policies dealing
with appropriate use of agency supplied, owned or operated
electronic equipment (cellular phones, tablets, computers and
the World Wide Web).
If your agency doesn’t have or manage its own website, then a
policy regarding websites can be postponed until such time as
the agency moves in that direction. If your agency has a web
presence but doesn’t have a policy, now is the time to put one
together and have it adopted! Like any other tool, it is best to
identify the purpose and intended use of a website BEFORE
you have it. However, it’s never too late to adopt a policy,
even if you have a website and some of your subordinate
departments or divisions also have their own website.
Just like any other policy, this one should clearly and briefly
articulate the purpose and/or intent of the website. Your
policy should identify, by position, a party responsible for
updating, maintaining and/or approving content before it
is published on the web. It should also list the basic ‘pages’
that your website will have along with the purpose of each
of those pages, recognizing that there may be many other
subsidiary pages, depending on the size and complexity of
your agency. For example:

•

Home Page – Main landing page to which users will be
initially directed. Each and every other page should have a
hyperlink to this page.

•

Contact Page – Listing the various methods for users to
contact the agency and/or its employees. This may be a
list of email addresses for agency officers or employees,
it may be a webmail element without an obvious
email address, or it may be simply a text page with the
telephone number and address of the agency office(s). In
any case, every website should have some way for web
surfers to contact both an agency representative and a
webpage ‘official’.

•

Board Members and Officers – Listing the board
members and officers of the agency. Also useful here are
the email addresses and phone numbers for each, as well
as terms of office for board members (expiration dates).
You can spice up your page by including pictures in
addition to just the boring text.

•

Official Notices – For official notices such as board and
committee meeting notices, agendas, and minutes. This
page may be simply a list of hyperlinks that will take
users to the pages of interest (GC 54954.2, 54956),
and the actual notices a separate page. This page will
probably be the most frequently updated page of all of
them, so make it easy to find, and easy to update.

Continued on page 11
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President’s Message
By Steve Kovacs, Fire Chief
FDAC is in the final revisions of our updated strategic plan, which will be
available at the Annual Conference. I would like to thank our board members
as well as all who contributed to its’ development. A special thank you goes to
retired Chief Mike McMurry for his unselfish dedication to the facilitation of
this project. This document will now serve as our roadmap for the next several
years to shape the direction in which this organization will move forward.
The FDAC Board now has a clear direction to proceed, with oversight of your
incoming president Keith Larkin. With the assistance of our member districts, we will accomplish
more and continue to be a strong voice for special districts that provide fire protection.
Our annual conference is right around the corner, with one of the strongest programs we have
offered to date. FDAC has put together some outstanding speakers for the topics that affect us the
most. You don’t want to miss this exciting conference, so register today!
By the time you read this, the deadline to introduce new legislation will be closed. Although the
amount if bills introduced this session is down significantly, the FDAC Legislative Committee
will be hard at work monitoring those that affect fire districts.
This will be my last report as your FDAC President. We had two major goals during my tenure.
First and foremost was to revise and update the strategic plan, and second was to update the
curriculum for the Certificate of Achievement Program. Both were lofty goals and we have
completed the first and well on our way to have the second one concluded as well.
I would like to thank the FDAC Board, staff and our member districts for helping FDAC to have
a very successful year and for allowing me to serve as your President. I look forward to seeing
many of you at our annual conference this year in Napa.

Executive Director’s Message
By Catherine Smith, Executive Director

I

n my last message, I shared with you that
the FDAC Board of Directors held a longterm strategic planning session that would
give the organization a roadmap through 2018.
Recently the FDAC Board reconvened to review
the draft strategic plan and confirm FDAC’s
vision, mission, goals and objectives. It was a
lively discussion with full participation from the board members.
The FDAC Board affirmed that their three strategic priorities are:
membership satisfaction/retention/recruitment, a comprehensive
education program and a proactive legislative agenda. FDAC is the
sole voice in Sacramento that combines issues of concern to the
fire service with the unique, focused, local government structure
provided through a special district. FDAC is committed to looking
at various coalitions and cooperative forums in which to advocate
for our issues, but when the “rubber meets the road” – our priority
is solely what is best for special districts that provide fire services.
FDAC will be sharing the organization’s new strategic plan with
members during the upcoming FDAC annual conference. If you
haven’t looked at the FDAC 2013 conference program details,
they are available on the FDAC website – www.fdac.org. Another
amazing educational program that you won’t want to miss!
Speaking of educational programs, watch for the launch of an
updated Certificate of Achievement program that is in the works!
With the new legislative session just underway, FDAC is starting
to formulate its legislative agenda for the next two years. What we
are seeing is activity on repealing or amending the SRA statutes,
CEQA reform and a number of other issues which have historically
impacted fire districts. Following the November elections,
Sacramento has a huge number of new faces which will need to
be educated on fire districts. One of our priorities is to assist our
members with information to expose these new legislators with
the history of fire protection districts, issues of concern, and how
they can help us provide high quality fire and emergency services to
our constituents. FDAC will need all of our members to help with
these efforts. Building relationships on the local level is the key to
our success.
Our goal is to engage both the elected officials and the professionals
in all aspects of FDAC. If you have ideas or thoughts on FDAC’s
activities, please do not hesitate to share those with the FDAC
Board or staff. We are your voice in Sacramento and want to be
as persuasive as possible on issues as well as keep abreast of trends
which may be impacting our members.
On a personal note, I want to recognize the engagement of the
FDAC Board throughout this strategic planning process. FDAC
is blessed with a board that is focused both on the challenges and
opportunities facing our members, but also the long-term stability
and impact of FDAC. A special thanks to former Scotts Valley
FPD Fire Chief and Past President of FDAC, Mike McMurry, for
volunteering his time to lead the FDAC Board through this process
and drafting the strategic plan. It is volunteers like Mike and
the FDAC Board and committee members that make FDAC the
successful organization it has become over the last decade.

Do you have a story to share?

Is your fire district doing something unique? Whether it’s a
great new program or how you managed a complex issue,
we want to hear about it. The FDAC Report is distributed
to members statewide and fire districts located throughout
California — from Siskiyou to San Diego. If you have news
to share, contact Deedra Lonquist, dlonquist@fdac.org.

FASIS

Your Workers’ Compensation Solution
The Fire Districts Association of California – Fire Association SelfInsurance System (FASIS) is a governmental joint powers authority
that has been serving the workers’ compensation needs for Fire
Districts since 1984. FASIS was established for the purpose of selfinsuring its workers’ compensation coverage and establishing a
cost-effective and comprehensive workers’ compensation program.
FASIS provides a long-term alternative to the roller coaster ride inherent
to the California commercial workers’ compensation insurance market.
Our program is designed to stabilize workers’ compensation costs
and provide long-term financial advantage by:
• Having a large membership (currently over 220 members)
creates a greater spread of risk
• Providing comprehensive risk control services aimed at assisting
members in identifying loss exposures and implementing the
appropriate loss control programs
• Funding conservatively to cover losses that do arise
• Maintaining effective and efficient claims administration once claims
occur
For more information contact:
FASIS
Bickmore
1750 Creekside Drive, Suite 200, Sacramento, CA 95833
Telephone – 800.541.4591 / FAX – 916.244.1198
Website – www.fasisjpa.org
Brian Kelley, Program Director, Ext. 1127, BKelley@BRSrisk.com
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FDAC Legislative Report
By Ralph Heim, Legislative Advocate

Governor Brown Delivers State-of-theState Address
On January 24, Governor Brown delivered
an upbeat State-of-the-State Address to
both houses of the Legislature declaring
“California is back” and free of state budget
deficits. Outlining his policy goals for 2013,
which include education finance reform, a
special session on implementing the federal
health care law, water policy, and the
high-speed rail project, just to name a few.
Brown also cautioned legislators to reframe
from legislation that will impact the state’s
General Fund negatively, resulting in new
state budget deficits.
Clearly, the passage of Governor Brown’s
Proposition 30, coupled with the passage
of Proposition 39 closing a corporate tax
loophole, have resulted in the Governor’s
optimism toward California’s fiscal future.
An early indicator of this fiscal optimism
was contained in a recent report by the
Legislative Analyst’s Office indicating
that the state is ahead of fiscal projections
for January by approximately $4 billion,
the largest one-month overage state fiscal
experts can recall in recent memory.
4

Finally the Governor’s proposed 201314 state budget will now undergo review
and analysis and possible revisions as both
house’s budget subcommittees begin their
work on the Governor’s proposed budget.
SRA Fee Proposed for Expansion
On provision contained in the Governor’s
proposed 2013-14 state budget relates to
expanding the current State Responsibility
Area (SRA) fee. The proposal would expand
the SRA fee, generating approximately
$11.7 million by imposing the fee on
habitable structures in areas that would
immediately threaten state responsibility
areas,” including, but not limited to, very
high fire hazard severity zones.
The stated purpose of this expansion of
the SRA fee is to fund the requirements
of Senate Bill 1241 by Senator Kehoe,
which was signed into law last year and
was supported by FDAC. SB 1241, among
other things, requires cities and counties
when they update their General Plans, to
also update their Safety Element to consider
fire risk issues in SRAs and very high fire
hazard severity zones.

Of the projected $11.7 million, $4.5
million would be used by Cal Fire to assist
local entities in their review and updating
the Safety Elements, and proposes to
utilize budget trailer bill language that
would expand the use of the SRA fee for
those purposes. Additionally, the new
SRA fee revenues would also fund fuel
treatment activities through the Vegetation
Management Program and hire seasonal
defensible space inspectors to educate
homeowners on fire prevention.
During a recent hearing on the Governor’s
proposed budget conducted by the Senate
Budget Committee, the Legislative Analyst’s
Office indicated that they have some “legal
issues” with the use of the expanded SRA
fee revenues for the stated purposes and
will be meeting with Legislative Counsel
to determine if those uses are, in fact, legal.
Stay tuned…
Bill Introduction Deadline Approaching
February 22, is this year’s deadline to
introduce 2013 legislation, and while the
pace of introduction have been typically
slow for this point in the legislative session,

that pace will increase significantly over the next few weeks. A few bills
already introduced of interest to FDAC are:
1.

Assembly Constitutional Amendment #3 (Campos):
Introduced by Assemblymember Campos, Assembly
Constitutional Amendment #3 (ACA#3) relates to funding of
public safety services and would lower the current two-thirds
local vote requirement for the imposition of special taxes for
bonded indebtedness to 55 percent, although legislative passage
to place ACA #3 on a statewide ballot still requires a two-thirds
vote in each house of the Legislature. The 55 percent voter
approval at the local level applies to cities, counties and special
districts to service bonded indebtedness incurred to fund specific
fire, emergency response, police, and sheriff buildings or other
facilities and equipment.

2.

Senate Bill 125 (Gaines): Earlier this year, Senator Gaines
introduced Senate Bill 17, proposing to repeal the SRA fee. His
newly introduced measure, Senate Bill 125, would exempt from
the SRA fee a structure that is both within an SRA and within
the boundaries of a local fire protection district that provides fire
protection services in the district.

3.

Assembly Bill 124 (Morrell, et al): Assembly Bill 124 also
proposes to repeal the SRA fee.

4.

Assembly Bill 127 (Skinner): Introduced as an intent
measure, Assembly Bill 127 states the Legislature’s intent to
enact subsequent legislation that would reduce the use of flame
retardants in plastic foam building insulation.

5.

Senate Constitutional Amendment #11 (Hancock): This
constitutional amendment would permit all local governments
to impose, extend or increase a special tax upon a 55 percent
vote at the local level under specified conditions. As with
Assembly Constitutional Amendment #3 cited above, Senate
Constitutional Amendment #11 (SCA #11) still requires a twothirds vote in each house of the Legislature for placement on a
future statewide ballot.

Introducing
Vbas Mobile!

View benefits summaries, submit FSA receipts, browse claims history and more
from Android-powered smartphones. Learn more at www.brmsonline.com.

FDAC JOB BOARD
FDAC recently added a Job Board to the FDAC
website as a member benefit. All members are
welcome to submit open positions and job
descriptions for posting to the FDAC website
- free of charge! Submit available positions to
dlonquist@fdac.org.
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Inside the Fire District

FDAC 2013 Annual Conference
April 4-6, 2013
Embassy Suites Napa Valley
The conference theme this year is “Inside the Fire District.” Session topics will cover components of the department, finance, human
resources, service/operational and board governance. New this year, FDAC will have both opening and closing keynote speakers! The
conference will kick-off on Thursday afternoon with Morley Winograd, author of Millennial Momentum and Millennial Makeover. With the
increase in Baby Boomers retiring, the workplace is being filled with Millennials. Winograd will share tips and tools needed to mentor,
encourage and harness the power of the Millennial generation.
Closing keynote speaker, Gordon Graham, is back by popular demand! Graham will share the importance of customer service for the
public sector organization – maximizing on how every contact made ultimately effects your district. Graham was awarded the 2005 IAFC
Presidential Award for Excellence for his lifelong work in improving firefighter safety and performance. This is a must see presentation;
his knowledge and expertise will provide attendees with the tools needed to take back to their districts.

REGISTRATION
Full registration starts at $295 for FDAC and Nevada association
members; $350 for non-members. These fees include all educational
sessions, refreshment breaks, lunch on Friday and the Friday evening
reception. Daily and guest registration is available; visit www.fdac.org
for pricing. For your convenience registration is available online at
www.fdac.org or you can fax the registration form to 916-231-2141.
The deadline to register for the Annual Conference is March 15, 2013.
After March 15, 2013, all registrations will need to be done onsite at the
conference.

ACCOMMODATIONS
All activities associated with the Annual Conference will be held at the
Embassy Suites Napa Valley located at 1075 California Blvd. in Napa,
California. The Embassy Suites is just minutes away from downtown
Napa where you’ll find wine tasting rooms and dozens of local eateries. FDAC has secured a discounted room rate starting at $154, plus
fees and taxes. Room rate includes breakfast and evening Managers’
Reception. The deadline to make room reservations is March 2, 2013.
Reservations can be made by calling the hotel directly at 707-253-9540;
make sure to ask for the FDAC room rate!

FDAC looks forward to another successful Annual Conference. If you have any questions about the upcoming
event or need help registering, do not hesitate to contact the office at 800-829-4309.
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SCHEDULE OF EVENTS
THURSDAY, APRIL 4, 2013
12:00 p.m.
President Welcome by Steve Kovacs, Chief

10:35 – 11:35 a.m.
General Session
Annual FDAC Membership Meeting & Industry Updates

12:05 – 1:00 p.m.
Keynote Presentation: Managing Millennials
Morley Winograd,
Co-author of Millennial Momentum and Millennial Makeover

11:35 – 12:30 p.m.
Luncheon

1:00 – 2:00 p.m.
Workers’ Compensation Reform…The New Dance
Hank M. Slowik – Laughlin, Falbo, Levy & Moresi LLP
Jeff Johnson – Director Risk Control, Bickmore
FASIS sponsored session
2:30 – 3:30 p.m.
Affordable Care Act: What Does it Mean for Your District?
Representative from Health Net
FDAC EBA sponsored session
3:30 – 4:15 p.m.
Capitol Review
Ralph Heim – FDAC Legislative Advocate
4:30 – 5:00 p.m.
CalPERS Update
John T. Kennedy – Partner, Nossaman LLP
FRIDAY, APRIL 5, 2013
8:00 – 8:30 a.m.
Opening General Session
State Fire Marshal and CAL FIRE Update
Chief Tonya Hoover – State Fire Marshal, CAL FIRE
Chief Kenneth Pimlott – Director, CAL FIRE
8:30 – 9:00 a.m.
Fire Law Update
Stephen N. Roberts – Partner, Nossaman LLP
AM BREAKOUT SESSIONS
9:20 – 10:20 a.m.
Open Round Table Facilitated Discussion about Fire District
Problems
9:20 – 10:20 a.m.
Serving the Public Through Best Board Practices
Brent Ives – Principal, BHI Management Consulting

Attendees can register during the following hours:
Thursday, April 4, 2013 – 10:00 a.m. to 5:00 p.m.
Friday, April 5, 2013 – 7:00 a.m. to 4:00 p.m.
Saturday, April 6, 2013 – 7:00 a.m. to 9:00 a.m.

12:30 – 1:00 p.m.
Dessert in Exhibit Hall
AFTERNOON BREAKOUT SESSIONS
1:00 – 3:00 p.m.
Exploring Consolidating: A Journey in Shared Visions and
Cooperative Goal Setting
Larry Crabtree – Senior Consultant, Crabtree Consulting Services, LLC
James Crabtree – Consultant, Crabtree Consulting Services, LLC
James Robbins – Consultant, Crabtree Consulting Services, LLC
1:00 – 3:00 p.m.
Performance Management: Evaluations, Documents and
Discipline
Gage Dungy – Partner, Liebert Cassidy Whitmore
3:15 – 4:45 p.m.
Cyber Insecurities
Charles Leitch – Founding Principal, Patterson Buchanan Forbes &
Leitch, Inc.
FAIRA sponsored session
3:15 – 4:30 p.m.
Succession Planning
Georg Krammer, M.B.A., S.P.H.R. – Chief Executive Officer, Koff &
Associates, Inc.
5:00 – 6:00 p.m.
Hosted Network Reception
SATURDAY, APRIL 6, 2013
8:00 – 9:15 a.m.
Utilizing Technology for Effective Decision Making
Terry Hackelman – Managing Principal, NexLevel Information
Technology, Inc.
9:30 – 11:30 a.m.
Closing Keynote Speaker- Customer Service, Creating Some
“Wow”
Gordon Graham – Graham Research Consultants

Want to learn more about each session? Make sure to visit
www.fdac.org for complete session descriptions
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Environmental Crimes Training Program at the Federal Law
Enforcement Training Center in Georgia; and Hazardous
Materials-Emergency Response Team Training at Oklahoma
State University.
In 1998, volunteer work began with Hazardous MaterialsEmergency Response and Aircraft/Crash/Fire/Rescue, birthing
his life as an instructor, which he continues in various ways and
places to this day. Working with the Department of Defense Fire
& Emergency Services, he helped develop coursework that led to
his co-authoring the course book, “Aircraft Accidents, A Practical
Guide for Responders,” which was adopted by Butte College,
where he has been teaching since 1996.
And if that isn’t enough, he has garnered the “1999 California
State Firefighters’ Association’s and U.S. Safety’s Hall of Fame
Award” for contributions to the fire services in general, the local
community, McClellan Air Force Base Fire Department and
Placer Consolidated Fire Protection District. In 1995, he was
also awarded the “Most Valuable Reserve Firefighter” for Placer
Consolidated Fire District, Auburn.

MEET FIRE CHIEF
BOB GILL
Colleen Schaeffer

I

n our ongoing series of introducing firefighters to the
community, we’d be rather remiss without including the
man who heads up the Pioneer Fire Protection District and
provides the leadership, knowledge, and skills necessary to the
position. Fire Chief Robert Gill came to Somerset in 2007 from
Calaveras County, where he was Fire Chief at Central Calaveras
Fire and Rescue. His earlier experience include a stint as Assistant
Fire Chief (Operations) at the Department of Defense Fire and
Emergency Services at McClellan Air Force Base, after 22 years
there as Battalion Chief. But let me tell you, that is just the tip of
the iceberg.
Chief Gill credits his time in the Air Force as the turning point
in his direction into the fire and rescue services. Prior to military
service he was studying physical education at Louisiana State
University in Baton Rouge. Feeling like he needed a break, he
joined the Air Force in 1975, the Army National Guard in 1981,
and the Air National Guard later that same year.
In 1983, Bob entered American River College in Sacramento,
where he graduated from the Fire Technology Program in 2006.
At the same time, he completed Fire Officer and Fire Inspector
programs at the University of Maryland; Fire Operations &
Fire Services Administration programs at the National Fire
Academy ; Hazardous Materials-Emergency Response Technician
and Incident Commander Programs at Louis F. Garland Fire
Academy, located at Goodfellow Air Force Base, Texas; Advanced
8

Chief Gill is clearly motivated. When asked what he does for
fun, he replied, “I don’t have a lot of free time and when I do take
a day off, I have to leave to actually take time off.” This means
traveling. He’s been to Europe, has a time share in Kauai, Hawaii,
and visits family in south Louisiana, taking time to root for his
LSU Tigers. Otherwise, he enjoys fishing and camping. But he
also enjoys teaching.
Bob Gill has been married to Connie, a retired administrator
for Auburn Union School District, for 37 years. They have a
daughter, Heather, who now lives with her husband in Belfair,
Washington and works as an Operating Technician for an animal
hospital surgeon. The couple owns a home in Fair Play and feels
rooted in the community, but he says he is still learning. We
discovered we both arrived here about the same time and agreed
that it takes a while to get a feel for the people and the place,
ferreting out what we need to know to not just survive, but to
thrive.
Like all good communities, this one has its share of political
intrigue, but when it comes to local government fire and
rescue services, Chief Gill is very forthcoming about how he
thinks things should be run. He’s all about Fire Safety and
PREVENTION. He cautions us to reduce the fuel around our
homes and businesses—create defensible space—and do it during
morning hours, before 10 a.m.
Chief Gill also wants us to know about how the County works
when it comes to fire and rescue services. The Pioneer Fire District
is 296 square miles and encompasses six fire stations. Within
the County of El Dorado, fire fighters, paramedics and EMTs
work within the concept of “closest resource,” which means that
borders essentially do not exist. If they are needed, the closest
resource responds and they don’t go alone—ever. This means
that if a fire breaks out in neighboring areas, Pioneer Fire may be
called in to help battle it. Likewise, Pioneer Fire will be joined by
outside resources when needed as well. We had recent evidence of

Continued on page 11

FDAC EBA Health Insurance Pool

Health insurance designed especially for
FDAC members!

Since 1972, the Fire Districts Association of California (FDAC) has provided California fire districts
with programs, services and classes to help the districts they serve and enable their personnel
and representatives to become more successful and effective. In 2005, FDAC facilitated the
creation of the FDAC Employment Benefits Authority (FDAC EBA) in order to offer fire district staff
and retirees a low-cost alternative for quality medical, dental, vision and life insurance. Today,
more than 45 FDAC member fire districts are taking advantage of these benefits:
Choice
• FDAC EBA offers a variety of medical plans to choose from for active employees and retirees,
including an HSA-compatible PPO and HMO.
Savings
• All participating districts have seen greater savings over a 3-year period compared to prior
carriers.
Quality
• FDAC EBA contracts with top carriers, administration and consultants.
Technology
• FDAC EBA utilizes consolidated billing and user-friendly online administration.
Trust
• FDAC EBA is the only pool that was developed by firefighters for firefighters.
For more information about the FDAC EBA benefits package, contact Thoits Insurance at
408.792.5447.
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will also list details for each space. It will call out finishes for the
floor walls and ceiling. The height of the ceiling is specified. It
will list what type of doors will be in the room. Lighting, HVAC,
plumbing, electrical and communication considerations are also
covered. Each space in the building will have two pages; one
showing a floor plan drawing; the other listing everything above
in text form.
Adjacencies are always listed. There are some rooms that are
always next to each other, the kitchen and dining rooms being
the most obvious. There are also rooms that you never want next
to others, i.e. exercise rooms next to, above or below bedrooms.
Once you start thinking about it, you realize there is logic to the
placement of all the functional areas of a firehouse. Go ahead.
Take a minute. Think about it. I’ll wait.

Firehouse Foundations
Jim McClure, Captain, Retired San Jose Fire Department

B

uilding a new firehouse is usually a once in a career event.
Therefore it is understandable that firefighters may not be
familiar with the complete process that gets to the ground
breaking phase let alone a ribbon cutting. How can you go from
sitting around the kitchen table dreaming of a new firehouse,
(or complaining about the one you’re in, your choice) if you do
not understand the architectural process or speak the language
of architects? More specifically, what happens if you can’t
understand the specifications or read the plans?
Before you can construct any building you need a foundation. So
before we get to reading and understanding the plan sets there
are several foundational items in the process that you have to
understand first.
Building any firehouse starts with a Program Statement. This is
a written document that explains how you want the firehouse to
look and function. Think of it as a blueprint for the blueprints.
While the program can describe both the exterior look and the
interior space, the emphasis is on the interior. It is an inventory
of the building room by room. The program will spell out the
desired square footage for each room, sometimes with specific
dimensions and shapes, sometimes with a more generic layout. I
learned the hard way that some rooms in the firehouse function
better as rectangles and others worked better as squares. Just
calling out a minimum square footage is not enough. A program
10

Creating a Program Statement takes time. It took our department
five months. Our agency hired an architect experienced in
firehouse design. We had a committee of five uniform personnel.
One of the committee members actually trained as an architect
but chose to be a firefighter. We met regularly. The architects
asked us very detailed questions. The five of us had to find the
answers and come to a consensus before relaying the information
to the architects. At the end of the process we had five documents;
an Executive Summary, a Single Company Program, Two
Company Program, a Battalion Headquarters Program and
Specifications List. Our original Program Statement went from
27 pages to over 250 pages. It continued to grow as we started
building and added more detailed information to the Program
Statement.
You can consider the Specifications Book the bible for the project.
You can’t fill the pages of the plan set with details without
knowing what the details are. This document is the written
version of the project requirements. It lists the Scope of Work
and other specific requirements such as testing, submittals and
warranties. Testing could involve soil types, location of bedrock,
contaminants and water level. Additional testing may be required
for manufactured components such as concrete mixes, steel
framing and welding. A detailed Specifications Book should be as
thick as a New York City phone book.
The Specifications Book also dictates the details of the warranties.
Not all warranties are created equal. Typically, we request a oneyear warranty on all parts and performance. But some components
come with longer warranties from the manufacturers. You need
to know that and write those exceptions into the warranty section
of the Specifications Book. You also need to know that some
guarantees are only effective if there is a maintenance program in
place. Specifying a 30-year commercial roof does no good if you
do not perform the maintenance required by the manufacturer.
While the architect and their sub-consultants will contribute
information to this book, it is in your best interest to make sure
you agree with them. I’ve had architects and engineers specify
light fixtures, plumbing fixtures and apparatus doors that had no
business being in a firehouse. The more research and information
you have to contribute to this book, the better your project will
be. A sub-consultant may list a particular type of alerting system

Electronic Policies
continued from page 1
because he used it in another department. Question is…is it
compatible with your current system? The architect may use a
specification from a firehouse they did for another department
assuming it will work for you. If it is in the Specifications Book, it
is up to you to approve it. Do your homework.
As you all know, we do not all do things the same way. What
works for District “A” may not work for District “B.” Case in
point, some departments have a Master Panel where you can
open or close all apparatus bay doors simultaneously; some
departments, like mine, only have individual controls at each
door. Nothing wrong with either one, it’s just the department’s
culture and the building has to match your culture.
As I wrote in the beginning, this is just the “foundation” material.
I have 10 new firehouses and $70M worth of material to talk
about. Yet to be discussed: reading and understanding the
drawings, critiquing the drawings, floor plans, materials, finishes
and equipment.
Jim McClure has been involved in the design & construction of
firehouses since 1997. He founded Firehouse Design & Construction
to assist fire departments in this complicated process. He can be
reached at www.FirehouseDesignandConstruction.com.

Meet Fire Chief Bob Gill
continued from page 8

this in the October blaze near Sandridge and E16—with
fire units responding in from Diamond Springs-El Dorado
Fire, El Dorado County Fire, Amador County Fire,
Cal-Fire and the Forest Service which assisted with the
“Sand Incident.” At the same time, funding is an ongoing
issue and Chief Gill understands it to be the number one
challenge in El Dorado County, saying, “We have to find a
way to fund fire and rescue services.”
The Chief considers his job as a “jack-of-all-trades”
kind of position. He oversees human resources, budget,
operations, training, fire prevention, fleet and he educates
in Hazardous Materials-Emergency Response, Incident
Command and Rescue. He works with the District Fire
Board and the Pioneer Volunteer Firefighters’ Association,
County Supervisors and Labor Groups, the Arson
Task Force, Region-IV’s Cal-EMA, El Dorado County
Emergency Medical Services, other local government fire
districts, Cal-Fire and the Forest Service. Since 2005,
he’s been on the Board of Directors for “Fire Districts
Association of California (FDAC).” Considering all this,
I’m surprised he’s still standing! He notes that this will
be his last job and says, “I would like to leave it better off
that when I got here and mentor someone to take the job.”
Meanwhile, he’ll continue the good fight for the Pioneer
Fire Protection District.

•

Disclaimer – Articulating that the agency’s website
and pages are intended to be an informal and
unofficial means of communicating with the public
and the agency’s constituency. Official inquiries or
inquiries regarding official information or requests,
should be directed to the formal agency procedure. If
any hyperlinks are to websites or pages outside of the
agency’s control, an appropriate disclaimer regarding
that should also be included here.

•

Privacy Policy – Listing the District’s website privacy
policy. This policy outlines what information is
collected by the District through its website and what
is done or not done with this information.

Your policy should also clearly prohibit the publishing
of any information that is protected by confidentiality or
privacy laws, that is of a partisan political nature, or that
is the intellectual property of another (without the explicit
authority to include it on the website). This might include
home contact information for employees or volunteers,
medical information of employees, volunteers or patients,
partisan political endorsements, documents which are
copyrighted, or material that is trademarked. (In some
circumstances, where security can be reliably maintained,
some agency’s may have a need to publish, in ‘private
areas’ of their website, information that is protected by
confidentiality or privacy laws.)
And last, but certainly not least, your policy should address
the issue of archiving, retaining, and destroying everything
that is published on the agency’s website. Generally
speaking, EVERYTHING that is published in a nonrestricted area of the agency website will be considered
a public document and must be retained and destroyed
pursuant to appropriate statutes, regulations and policies.
The easiest way might be to simply print a hard copy of
everything that is published on the web immediately prior
to publishing. Then you have a ‘hard copy’ that can be
stored and destroyed pursuant to your agency’s Records
Retention and Destruction policy (which will be the
subject of discussion in the future).
One last thought, even though here we’ve discussed some
pretty boring, but necessary elements of your policy, you
should try to make your website itself dynamic, attractive,
interesting and easy to navigate! Websites can be fun and
enjoyable both to the web surfers and the web designers.
Have fun no matter which you are!
Larry Crabtree is a Senior Consultant for Crabtree
Consulting Services, LLC. He can be reached at Larry@
crabtreeconsulting.net or by phone at (916) 365-2279.
Crabtree Consulting Services, LLC, “Fills The Gap” in a
variety of administrative and management disciplines for
small and medium sized public agencies who may have
insufficient or inexperienced staff. For more information, visit
www.crabtreeconsulting.net.
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Save the Date!
2013 FDAC Annual Conference
April 4-6, 2013
Embassy Suites Napa Valley
Visit www.fdac.org for more information!
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