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Steps for success

when moving into the role of chief
By Chief Marc Revere CFC, CFO, EFO, Novato Fire Protection District

Senior fire chiefs have an adage that the problems
and issues you deal with as chief repeat themselves
every five years, so if you messed up earlier, you
can fix it or improve on it when it comes around
again.
Now, that may be an over simplification. But
if you’re a new fire chief, you can bet that your
tenured colleagues have seen situations similar to
the ones you’re confronting. By simply asking for
counsel and advice, you can ensure you’re better
informed when taking on the top position.
In my role with the International Association
of Fire Chiefs Professional Development
Committee and the Commission on Professional
Credentialing Chief Officer Mentor program, I’m
repeatedly asked by new fire chiefs (in particular those
who’ve come from outside the organization) how they
should approach their first 100 days. The following is
my strategy for transitioning into the role of fire chief.
While these tips are focused on the first 100 days, even
chiefs who’ve served for several years and are starting to
get comfortable in their roles can benefit from a review
of the basic tenets for success as a new chief.

Develop relationships with personnel
in each of the following four groups:

1. Members of the department;
2. Other district officials; i.e. water,
planning, city, county, schools,
etc.
3. Regional fire chiefs—this is your
new support system; and
4. The community and specific
service groups.
Determine the formal and informal
leaders within the district.

Who has the ear of the board
president? Who are the community
movers and shakers? Determine the
leaders of the board, not necessarily
the president. Get to know all of
them and connect with them.
Observe, ask lots of questions and
make no judgments.

Never say, “Where I come from, we
did it this way.” This is the most
common mistake I’ve observed with

new fire chiefs coming from
an outside organization.
Unless the organization is
in total disarray or crisis,
adapt to your new culture.
Firefighters are very proud of
their traditions and the way
they do things. If cultural
change is necessary, it must
be done very carefully, using
positive inquiry techniques
will be key to a successful
transition.
Respond effectively in a crisis.

When you’re faced with
serious administrative or
personnel issues, ask two
questions: 1) What have we
normally done in similar
situations, and 2) What’s our
policy? Your eventual solution
must be in alignment with
organizational policy. Also,
continued on page 4
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President’s Message
Cherie Rita, West Plainfield Fire Department
As this is my first
President’s Message
since being elected the
2010-2011 FDAC
President, I would like
to extend gratitude to
our membership for
allowing me to serve as
your President, along with
a dedicated Board of Directors. As our districts
face the continuing challenges of ongoing budget
cuts and limited resources, the FDAC Board of
Directors and staff will work hard to provide you
with affordable educational opportunities and
pertinent legislative alerts and advocacy in the
coming year. And, make sure to save the date for
the 2011 Annual Conference to be held April 1416 in South Lake Tahoe. The annual conference
is a great place to explore new skills and enhance
expertise while connecting with other chiefs and
directors from across the state.
I have recently been in contact with our Executive
Director, Catherine Smith, to discuss the future
of FDAC. We are currently exploring new
ways to enhance our educational programs and
collaborate with other organizations. Catherine
and I met with FAIRA, FASIS and FDAC
EBA representatives in early August to discuss
collaboration strategies. Hopefully, we will be able
to forge through the 2010-2011 years as strong
strategic partners.
While we are reaching out to our fellow fire
organizations, we want to remind you that
legislative advocacy and education remain our
focus. For a legislative update and a list of bills that
we are currently monitoring, check the legislative

update on page 6 by our Legislative Advocate,
Ralph Heim.
Aside from attending the annual conference and
other educational events, I encourage you to take
a proactive role in our Association. We currently
have a vacant Director’s seat available on the Board
of Directors for Zone 2. We are also looking for
members who are interested in the legislative issues
facing the California fire services to serve on the
FDAC Legislative Committee. If you are interested
in either leadership opportunity, please contact
FDAC’s Executive Assistant, Fiona Young, at
fyoung@fdac.org or 800-829-4309.
We are continually looking for ways to provide
value to our membership and to address
skyrocketing benefits costs. As a result, our sister
association, FDAC EBA, recently switched brokers
to Thoits Insurance, effectively replacing LawsonHawks as of June 30, 2010. So far this has proven
to be a positive transition and all of our interactions
with Thoits Insurance have been very pleasant
and professional. FDAC EBA is working closely
with Thoits Insurance to develop a comprehensive
program that includes dental, vision and life
benefits. This cost-effective insurance coverage
for your district’s employees is now available to
FDAC EBA members. If you are not an FDAC
EBA member and are interested in learning more
about our employee benefits, please contact Melissa
Dixon at mdixon@fdac.org or 877-350-4EBA. You
can also find additional information on the FDAC
website.
I would like to thank Warren Wilkes, Mark Baker
and the FDAC staff for their work on developing a
new website for our members. If you haven’t done

Do you have a story to share?
Is your fire district doing something unique? Whether it’s a great new program or how you
managed a complex issue, we want to hear about it. The FDAC Report is distributed to members
statewide and fire districts located throughout California — from Siskiyou to San Diego. If you
have news to share, contact Copy Editor Ashley Bradley, abradley@fdac.org.

so already, visit www.fdac.org
and take a look at the new site.
In the coming months, Warren
and Mark will be working with
staff to further develop the
members-only resources on
the website, which will provide
members with a comprehensive
electronic clearinghouse for all
fire service-related resources
including ordinances, statutes
and legislative updates.
I look forward to serving you
as the 2010-2011 President. I
encourage all of our members
to get involved with and remain
active in your Association so
that we can continue to serve
as the statewide voice for all fire
districts in California. If you
have any issues or areas that
you would like to see FDAC
engage in, please do not hesitate
to contact me at rita.cherie@
wpfd.net. Thank you for your
continued support and we hope
to see you at the FDAC 2011
Annual Conference!
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The First 100 Days
(Continued from page 1)

never tell staff what you think should be
done (unless urgency is required). Ask them
how they think the situation should be
handled. Don’t allow “upward delegation.”
Unless you want to make all the decisions
all the time, you must develop your staff so
they can make decisions without you.

Learn to see the big (district, community)

Embrace Your Responsibility

picture.

Every fire chief position is a little different,
but if you follow these steps, you can make
a smooth transition to the top role.
As a chief, you’re responsible for all the
actions and inactions of the district. It’s
an unbelievable opportunity to make a
difference, but it also means you and you
alone maintain responsibility for the district.
But you don’t have to be lonely. Other
fire chiefs will understand and empathize.
Cultivate relationships with them and
always be willing to ask for their help.
And always remember: Leadership is all
about moving forward, building upon the
successes of the past and changing a good
organization into a great one.

When working with the staff, frame every
issue with this question, “What’s best for the
district and community?”
Embrace the fact that second to your
people, your budget is the most important

Fly under the radar—ALWAYS.

Except in times of disaster, when you’re
needed to either take charge and/or
assume your role as a figurehead, you
should maintain a low profile. Shine the
spotlight of success on your people, never
yourself. Firefighters by nature are humble,
and shy away from recognition; however,
acknowledgement of a job well done will let
the troops know you care and are watching.
Allow for imperfection in people, but not in
operations.

Push, drive and focus on excellence in
operations. This will win the hearts and
souls of your members faster than anything
else. If it’s important to you (firefighting,
EMS, specials operations, prevention, etc.),
it will be important to them. Operations is
your ultimate responsibility.
Read what the boss(es) read.

Find out what they’re interested in,
personally and professionally, and connect.
Also, let them do most of the talking. The
less you say and the more they talk, the
more they’ll feel you are interested and
engaging.
Find where you can personally add value to
the community.

Show your depth in areas they’re concerned
with. Be a strong partner. Make friends with
as many community leaders as you can. If
you can’t become friends, try to make them
allies.
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aspect of your role.

Without proper focus on and respect for
your budget, you can’t properly train your
firefighters or protect the community
Honor the Memorandum of Understanding
(MOU).

Always honor the MOU, even if you
get grief from the community or board
members. Most likely you inherited the
MOU, and it’s your role to manage it.
Get to know your people.

We’re in the people business. Whenever
possible, have one-on-one conversations
about philosophy in operations, leadership,
personnel, administration, ethics, planning,
etc. Use daily issues/concerns to help
illustrate and drive these important
conversations. This is the best way to form a
unified, high-performance team.
Be liked!

People don’t sue people they like.
Furthermore, you’re always being observed,
on or off duty. As a figurehead, you’ll set
the tone, morale and ethic standards. Act
accordingly.
Always coach the coaches, not the players.

The hardest thing to do as a fire chief is to
work through others to get something done,
even if you could do it quicker and better
yourself. Early on, determine your domain,
as well as the domain of others, and never
cross the line. If you do their job, they will
never be good at it.

Chief Marc Revere
CFC, CFO, EFO
Novato Fire
Protection District
Marc Revere is
the fire chief of
the Novato Fire
Protection District,
an Internationally Accredited Agency in
Marin County, California. Chief Revere’s 33
year fire service career includes more than
17 years as a chief and fire officer. He has
completed executive education at the John F.
Kennedy School of Government at Harvard
University and holds a bachelor’s degree in
management from the University of Redlands.
Chief Revere is a certified Chief Fire Officer
and an Executive Fire Officer graduate and
serves as one of 12 members representing the
Professional Development Committee for the
International Association of Fire Chiefs.

Executive Director’s Report
By Catherine Smith
With recent media coverage on the
salaries of public employees and
questions about local government
ethics, now more than ever is the time
to confirm your commitment to serving
your constituents by participating in
the FDAC Certificate of Achievement
Program.
FDAC’s Certificate of Achievement program is an educational
program geared toward the unique administrative and
governance responsibilities of fire protection districts’
directors and chiefs. The program content encompasses a core
set of knowledge designed to promote excellence in district
leadership via the following modules: district planning,
laws, regulations and codes, organizations and allied entities,
and external influences. Completion of the Certificate of
Achievement program signifies a commitment to serve your
constituents with the most effective, up-to-date resources
available to district leaders.
Your district may also want to visit the Special District
Leadership Foundation (SDLF) website and check out its
offerings at www.sdlf.org. The focus of SDLF’s Districts
of Distinction accreditation is best practices for districts
through a comprehensive set of requirements, including
fiscal responsibility, sound administrative and fiscal policies,
and continuing education for leaders in ethics, governance
and leadership. Districts that complete the accreditation
process rise to a higher standard of special district governance,
demonstrating their dedication to best practices and fiscal
transparency. The other two programs that may interest you
are Recognition in Special District Governance and Special
District Administrator certification.
In this time of increasing scrutiny on public agencies and
public servants, make the commitment to excellence in fire
district governance to your constituents through completion
of the FDAC Certificate of Achievement and the SDLF
District of Distinction Accreditation program. If you would
like more information or are interested in participating in
either program, please contact FDAC Executive Assistant
Fiona Young at fyoung@fdac.org or 800-829-4309.

Fire Agencies Insurance Risk Authority
A Fire District Joint Powers Authority
Established 1989 and Still the Only Liability &
Property Fire District Insurance Program Endorsed by FDAC

100 fire districts in California & Nevada are receiving:
• Low & Stable Insurance Rates • Loss Control
• Training Seminars & Training Materials
• Assistance with Contract Review
• Fire Department Specific Claims Management
• Dedicated Risk Management & Broker Services

For an absolutely no obligation quote, call Loann Le

(415) 536-8419
Arthur J. Gallagher Risk Management Services
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FDAC Legislative Report

No Budget Yet
By Ralph Heim, Legislative Advocate

The Legislature is in the final stretch of the
2009-10 Session, which was scheduled to
adjourn August 31, assuming the 2010-11
state budget is passed.
State Budget

As of August 11, the date this article was
completed, the Governor and Legislature
remain far apart on the final elements
necessary to reach closure on the state
budget, namely the Assembly and Senate
Democrats proposal to increase the personal
income tax rates, increase the Vehicle
License Fee, impose an oil severance tax,
and reduce the state’s sales tax rate. The
Democrats argue that the combination of
increasing the personal income tax brackets
and the Vehicle License Fee will be off-set
by lowing the state’s sales tax, thus making
the entire proposal “revenue neutral,”
allowing passage by a simple majority vote
in each house. The oil severance tax is a key
component of the Democrats plan, but will
be a stand-alone measure requiring a 2/3
vote for passage.
The Governor, Senate and Assembly
Republicans have declared the Democrats
tax plan “dead-on-arrival,” and the
Governor reiterated his opposition to any
tax increases. Democrats plan to place the
entire budget on each Floor for votes in the
6

very near future, fully expecting the votes to
fall short of the necessary 2/3 required for
passage, then commence “Big 5” meetings
in the hopes of hammering out a consensus
budget prior to the August 31 adjournment
date.
Since the August 31 adjournment date is a
constitutionally set date, given the Governor
has only 30 days from August 31 to sign
or veto all bills sent to him during the final
weeks of the Session, should the Legislature
fail to pass a state budget by August 31, the
Governor will certainly call the Legislature
back for a budget special session, or as
the Governor has threatened, let the next
Governor and Legislative deal with the
budget. So we wait…
Emergency Response Initiative

The Emergency Response Initiative (ERI)
as originally proposed by the Governor is
contained in the Democrats “Jobs Budget.”
The ERI language will be contained in
a separate budget trailer bill and will
require a 2/3 vote in both the Senate and
Assembly. Prior attempts to pass the ERI
have failed, due in large part to opposition
from Republican legislators, passage remains
doubtful.

Legislation of Interest

1. Assembly Bill 1648 (Jeffries/Chesbro):
This is the firefighter’s driver’s license
bill, which as of this writing is pending
on the Senate floor. Recently the chair
and staff of the Senate Transportation
Committee informed Assemblymembers
Jeffries and Chesbro that they were under
the impression that a full physical would
be required and such an amendment was
agreed to when the bill was before the
Committee. The authors disagree with
the chair and staff and the issue remains
in flux, which could result in the chair’s
opposition to the bill on the Senate floor.
FDAC supports Assembly Bill 1648.
2. Assembly Bill 1987(Ma)/Senate Bill
1425 (Simitian): These are the so called
“public retirement/anti-spiking” bills.
Assembly Bill 1987 relates to the 1937
Act, while Senate Bill 1425 addresses
PERS and STRL. Both bills prohibit
the hiring of a retired employee for at
least 180 days after which the employee
separated from employment, a provision
the Department of Finance opposes,
as does the League of California Cities
and the California State Association
of Counties. These bills will reach the
Governor’s desk and the author may have
to negotiate the 180-day prohibition

with the Governor or face a possible veto. FDAC continues to
carefully monitor both bills and currently has a watch position
on each.
3. Assembly Bill 2253 (Coto): This bill relates to workers’
compensation and the existing cancer presumption statute.
The bill would expand the presumption for peace officers and
firefighters following termination of service for a period of
three calendar months, but not to exceed 120 months in any
circumstance, commencing with the last date actually worked
in their specific capacity. Due to the costs associated with the
bill, it is pending on the Senate Appropriations Suspense File.
FDAC Opposes Assembly Bill 2253.
4. Senate Bill 1207 (Kehoe): Identical to Senator Kehoe’s bill
from last year vetoed by the Governor, Senate Bill 1207 would
revise the city/county safety element requirements for SRAs
and very high fire hazard severity zones and require the safety
element, prior to January 1, 2015. Thereafter, upon each
revision of the housing element to be reviewed and updated
as necessary to address the risk of fire in SRAs and very high
fire hazard severity zones, while taking into account specified
considerations, including, among others, the most recent
version of the Office of Planning and Research’s “Fire Hazard
Planning” document. Senate Bill 1207 would require the office
to update on or before January 1, 2012. FDAC is a co-sponsor
of Senate Bill 1207 with the California Fire Chiefs Association.
5. Senate Bill 1220 (Wolk): This bill relates to weights of
specified fire apparatus and is Phase 2 of a process that began
with adoption of state regulations, which require legislation
to adopt a new definition in statute defining “fire apparatus.”
Senate Bill 1220 passed the Senate without a dissenting vote
and is pending on the Consent Calendar on the Assembly
Floor. Once passed by the Assembly, the bill will return to the
Senate for concurrence in Assembly amendments, then on
to the Governor, who is expected to sign the measure. This
is a very important bill for the Fire Services and FDAC is cosponsoring with the California Fire Chiefs Association.
6. Senate Bill 1374 (Kehoe): This measure relates to
redevelopment agencies and the plan amendment procedures.
Senate Bill 1374 will modify the information required to be
included in the redevelopment agency’s report to its legislative
body. The bill would also require the legislative body, or
alternatively, the redevelopment agency and the legislative
body, to consider any objections with the proposed plan
amendment expressed by all affected taxing entities, including
fire protection districts, or a project area committee, if any,
residents, and community organizations at public hearings on
the plan amendments. FDAC Support Senate Bill 1374.

Finally, the revelations relating to the City of Bell will cause the
Legislature to react and we anticipate a number of bills to be
introduced prior to mid-August.
We understand that one such bill will require all local officials,
elected and appointed, to file a new compensation disclosure form
containing compensation information for the preceding year, which at
a minimum shall contain the following information:
1. Salaries and stipends paid;
2. Reimbursements received for expenses;
3. The employer’s cost of providing benefits; and,
4. Any other monetary or non-monetary perquisites provided.
This same information will be required to be posted on each agency’s
website, but only for agencies that maintain such sites.
The language on this subject and other bills to be introduced will be
made available as soon as introduced.

FASIS

Your Workers’ Compensation Solution
The Fire Districts Association of California – Fire Association SelfInsurance System (FASIS) is a governmental joint powers authority
that has been serving the workers’ compensation needs for Fire
Districts since 1984. FASIS was established for the purpose of selfinsuring its workers’ compensation coverage and establishing a
cost-effective and comprehensive workers’ compensation program.
FASIS provides a long-term alternative to the roller coaster ride inherent
to the California commercial workers’ compensation insurance market.
Our program is designed to stabilize workers’ compensation costs
and provide long-term financial advantage by:
• Having a large membership (currently over 220 members)
creates a greater spread of risk
• Providing comprehensive risk control services aimed at assisting
members in identifying loss exposures and implementing the
appropriate loss control programs
• Funding conservatively to cover losses that do arise
• Maintaining effective and efficient claims administration once claims
occur
For more information contact:
FASIS
Bickmore Risk Services
1831 K Street, Sacramento, CA 95811
Telephone - 800.541.4591 / FAX - 916.244.1198 /
Website - www.fasisjpa.org
Brian Kelley, Program Director, Ext. 1127, BKelley@BRSrisk.com
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FDAC EBA REPORT

Update on

Health Care Reform
The debate will surely continue, but if you
haven’t heard, health care reform is here.
On March 30, 2010 President Obama
signed the “Health Care and Education
Reconciliation Act of 2010” (H.R. 4872),
making a series of changes to “Patient
Protection and Affordable Care Act” (H.R.
3590) that he signed on March 23, 2010.
Over time, the law will require most U.S.
citizens and legal residents to obtain health
coverage, impose fines on those who
don’t and provide federal subsidies to help
low and middle-income families afford the
insurance. H.R. 3590 will create separate
“Exchanges” through which small businesses
and individuals can purchase coverage and
require large employers to pay penalties
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for employees who receive tax credits for
health insurance through an Exchange. It
will impose new regulations on health plans
in the Exchanges and in the individual and
small group markets, and some changes
go into effect in six months.

Over time, the law will require most U.S. citizens and legal
residents to obtain health coverage, impose fines on those who
don’t and provide federal subsidies to help low and middleincome families afford the insurance.
With health care reform a reality, you need
to know how the new legislation will affect
the fire district. Here is a timeline illustrating
the major changes that will impact
employers offering health insurance.

Effective in 2012:

Effective in 2010: (Will become effective with
your renewal 1/1/2011)
Dependents: Provides dependent coverage
for married or unmarried children up to age
26 if not eligible for other group coverage.
Dependents do not have to be a full-time
student to qualify. Effective six months after
enactment.
Lifetime Limits: Prohibits lifetime limits on
coverage. Effective six months after enactment.
Rescission: Prohibits insurers from
rescinding coverage except in cases of fraud or
misrepresentation. Effective six months after
enactment.
Pre-existing Conditions: Prohibits pre-existing
condition exclusions for children up to age 19.
Effective six months after enactment.
High-Risk Pool: Temporary high-risk pool for
people who cannot obtain individual coverage
due to a pre-existing condition. Employers
may not send individuals to the high-risk
pool. Effective within 90 days following the
enactment.
Preventive Services: Prohibits cost-sharing,
such as co-pays, for certain preventive services.
Effective six months after enactment.
Highly Compensated Employees: Group
plans cannot discriminate in favor of highly
compensated employees.
Small Business Tax Credit Phase I: Starting
in tax year 2010 through 2013, employers
with less than 25 employees and an average
annual wages of less than $50,000 provide a
tax credit of up to 35 percent of the employer’s
contribution toward the employee’s health
insurance premium, if the employer contributes
at least 50 percent of the total premium cost.
Employers with less than ten employees and
annual average wages of $25,000 will receive the
full credit. The credit phases out as group size
and salaries increase.

Effective in 2011:
W-2 Reporting: Employers
are required to report the
value of health care benefits on
employees’ W2 tax statements
(reporting only, not taxed to
employees).
HSA Excise Tax: Increase
the tax on distributions from a
Health Savings Account (HSA)
that are not used for qualified
medical expenses from 10
percent to 20 percent.
Over The Counter (OTC)
Drugs: Will no longer be
an eligible expense under
the medical reimbursement
provision of Flexible Spending
Accounts (FSA), Health Savings
Accounts (HSA), Health
Reimbursement Accounts
(HRA) and Archer Medical
Savings Accounts (MSA), unless
a prescribed by a physician.
Wellness: Provide grants for up
to five years to small employers
that establish wellness programs.
Long-Term Care: Establish
a national long-term care
insurance program for
purchasing Community Living
Assistance Services and Supports
(CLASS program). The program
is financed through voluntary
payroll deductions. All working
adults will be automatically
enrolled in the program, unless
they choose to opt-out.

Standardized Benefit Summaries: Benefit
summaries may not exceed four pages and it will
contain covered benefits, exclusions, cost sharing
and continuation of benefits. Secretary of DHHS
will provide guidelines by March 23, 2011. A
$1,000 penalty applies for each failure to provide
to employees.
Quality Information Reporting by Group
Health Plans: All group plans and insurance
carriers will have to submit annual reports to the
Secretary of DHHS indicating whether or not
benefits provided meet the criteria established
on improving health outcomes, preventing
hospital readmissions, improving patient safety
and reducing medical errors. This report must be
provided to all enrollees during open enrollment
and DHHS will publish the report online for
public access. The DHHS may fine employers and
plans for noncompliance.
Comparative Effectiveness Research Tax:
Premium tax on all group health plans to fund
comparative effectiveness research program.
Annual fee equal to $2 for each individual
covered to establish a nonprofit Patient-Centered
Outcomes Research Institute.

Effective in 2013:
Medicare Part D Subsidy: The employer
deductible subsidy under Medicare Part D for
eligible retirees is eliminated.
Exchange Notification to Employees: The
employer must notify employees about the
existence of the state based Exchanges.
FSA Contribution Limit: Contributions
are limited to $2,500 per year with the cap
indexed annually for inflation.
continued on page 10
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Health Care Reform
(Continued from page 9)
Effective in 2014:
Annual Plan Limits: Prohibits any annual
limits on coverage. Prior to 2014 annual limits
be imposed for DHHS-defined non-essential
benefits.
Pre-existing Conditions: Pre-existing condition
exclusions are prohibited for adults.
Guarantee Issue and Guarantee Renewable:
No health status discrimination.
Group Size: Redefines small group coverage as
1-100 employees. States may elect to reduce this
number to 50 employees until 2016.
Community Rating Requirements: Fully
insured small group plans must abide by strict
community rating standards. Premium variations
allowed based on age (limited to 3 to 1 ratio),
tobacco use (limited to 1.5 to 1 ratio), family
composition and geographic regions to be
defined by the states. Experience rating would be
prohibited.
Reduced Waiting Periods: Plans cannot impose
a waiting period exceeding 90 days.
Auto Enrollment: Employers with 200 or more
full-time employees must automatically enroll
all new hires and provide an Exchange-related
notice. Failure to provide health coverage results
in a monthly penalty. Effective date is subject to
change.
Employer Mandate: Employers, with more than
50 employees that do not offer coverage, must
pay a fine of $2,000 per year for each full-time
employee they don’t cover, excluding the first
30 employees from the assessment. Employers,
with more than 50 employees that offer health
insurance with at least one full-time employee
receiving a tax credit through the Exchange,
must pay the lesser of $3,000 for each employee
receiving the credit or $2,000 for each full-time
employee. Employers with less than 50 employees
are exempt from these penalties.
Vouchers: Requires employers that offer coverage
to their employees to provide a free choice
voucher to employees with incomes less than 400
percent Federal Poverty Level whose share of the
premium exceeds 8 percent but is less than 9.8
percent of their income and who choose to enroll
in the Exchange. Employers providing free choice
vouchers will not be subject to penalties.
Limit Deductibles: Sets maximum deductible for
health plans in the small group market to $2,000
for individuals and $4,000 for families unless
contributions are offered that offset deductible
amounts above these limits.
10

Small Business Tax Credit
Phase II: For tax years 2014
and later, for small businesses
that purchase coverage through
the state Exchange, provide a tax
credit of up to 50 percent of the
employer’s contribution toward
the employee’s health insurance
premium if the employer
contributes at least 50 percent
of the total premium. The credit
will be available for two years.
The full credit will be available
to employers with less than ten
employees and average annual
wages of less than $25,000.
Employer Wellness:
Categorizes existing HIPAA
wellness program rules and
increases the value of wellness
incentives to employees to 30
percent of premiums, possibly
increasing to 50 percent with
agency discretion.
Individual Mandate:
Individuals who do not enroll in
qualifying coverage are subject
to a penalty. The tax penalty is
the greater of $695 per year up
to a maximum of three times
that amount ($2,085) per family
or 2.5 percent of household
income. The penalty will be
phased-in according to the
following schedule: 1 percent of
taxable income or $95 in 2014,
2 percent or $325 in 2015, and
2.5 percent or $695 in 2016.
After 2016, the penalty will be
increased annually by a cost-ofliving adjustment. Exemptions
will be granted for certain
individuals.

Establish Health Insurance Exchanges:
State-based Exchanges for individuals and small
employers, available to large employers in 2017.
Each state can have a separate exchange for
employers and individuals or merge to include
both markets.
Benefit Tiers: Four benefit categories plus
catastrophic plan to be offered through the
Exchange. All plans provide minimum creditable
coverage and provide the essential benefits.
Percentages vary:
• Bronze plan 60 percent coverage
• Silver plan 70 percent coverage
• Gold plan 80 percent coverage
• Platinum plan 90 percent coverage
• Catastrophic plan is only available for the
individual market, and younger than age 30.
Essential Benefits: Establishes standards for
qualified coverage including mandated benefits,
covers at least 60 percent of the actuarial value of
the covered benefits, cost-sharing, out-of-pocket
limits ($5,950/individual and $11,900/family
based on current HSA limits), and is not more
extensive than the typical employer plan.
We are committed to providing you accurate
information about how this affects the fire
districts. Changes may still occur and the
magnitude of the new bill is tremendous. We will
continue to review the details and update you
with compliance guidelines.
Please contact Thoits Insurance if you have any
questions.
Additional Resources: http://healthreform.kff.org
www.whitehouse.gov/health-care-meeting/reformmeans-you

FDAC EBA

Health Insurance Pool
Since 1972, the Fire Districts Association of
California (FDAC) has provided California
fire districts with programs, services and
classes to help the districts they serve and
enable their personnel and representatives
to become more successful and effective.
In 2005, FDAC facilitated the creation of the
FDAC Employment Benefits Authority (FDAC
EBA) in order to offer fire districts a low-cost
alternative for quality medical, dental, vision
and life insurance. Today, more than 45 FDAC
member fire districts are taking advantage
of these benefits:
Choice
• FDAC EBA offers over ten medical plans
to choose from for active employees and
retirees, including an HSA-compatible PPO
and HMO.
Savings
• All participating districts have seen greater
savings over a 3-year period compared to
prior carriers.
Quality
• FDAC EBA contracts with top carriers,
administration and consultants.
Technology
• FDAC EBA utilizes consolidated billing and
user-friendly online administration.
Trust
• FDAC EBA is the only pool that was
developed by firefighters for firefighters.
For more information about the FDAC EBA
benefits package, contact Thoits Insurance at
408.792.5447.
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Not Just Who You Are,

But What You Are as a Person
By Rich Blacker, FAIRA General Manager

Fred was never one to retreat
from a firefight or one to ignore
a political challenge.
Senator Marion Bergeson
appointed him to the Senate
Local Government Committee
relative to writing the Fire
District Law of 1987. “You were

very generous in giving your time to this yearlong effort,” Senator Bergeson said of Fred. “That
commitment was important to producing such an
impressive piece of work. You have my personal
thanks.” Fred also believed that it was not just
who you are, but about what you are as a person
that counted in the long run.
On July 15, 2010 Fred’s Memorial Service
was held and hosted by the men and women
of the CalFire Riverside County Fire & OES
Department and a moving eulogy was given by
Fire Chief John Hawkins. “Fred we all loved you
and will continue to love you as you move above
us,” Chief Hawkins said in closing. “Thank you
for all you did for CalFire and each of us.” The
tolling of three bells and presentation of the flag
to his wife Linda concluded the service. Time to
go home Fred.
The Fire Districts of California, numerous
firefighters and hundreds of thousands of California
citizens are all beholding and owe immeasurable
gratitude to this gentle giant of a man. He was
my mentor and best friend and the type of person
we would all be fortunate to meet even once in a
lifetime. Until we meet again, rest well my friend.

Contact FDAC

Fred served as a FDAC Director during the 1980s;
this was a time with similar financial challenges to
those we face today and the passage of Proposition
13 that changed the California Constitution and
adversely impacted local government funding.
In addition, back then the liability and workers’
compensation insurance markets were volatile and
increased insurance costs for local government
dramatically. The FDAC Board realized that
we had to get more proactive in the legislative
process to increase and safeguard our revenues and
somehow reduce our insurance costs.

A plan was proposed for fire
districts to form their own
insurance pool. Fred was one
of several chiefs instrumental
in forming the Fire Agencies
Insurance Risk Authority
(FAIRA) and served as a
founding Director of the
Board, a position he held from
1988 until 2001. This one
accomplishment alone has saved
the member fire protection
districts million of dollars
throughout the past 22 years. He
also held offices in the California
Fire Chiefs Association, Cal
Rural and the Central Valley Fire
Chiefs Association.

Fire Districts Association of California
1215 K Street, Suite 2290
Sacramento, California 95814
Phone: 800-829-4309
E-mail: abradley@fdac.org

On July 7, 2010, Chief Fredrick Haver Batchelor
of CalFire passed away. Fred, as his family, friends
and colleges knew him, was a quiet giant of a
man. He was a dedicated forester, firefighter, a
treasured friend, and a loving caretaker of the
various communities he served for more than 50
years. He began his extensive career as a CDF
seasonal firefighter working at the Shingletown
Forest Fire Station in 1955 and retired July 15,
2008 after serving as the Assistant Region Chief
of CalFire Southern Region Operations and
coordinator of all operations related to Forest
Health Grants in the Southern three units of San
Bernardino, Riverside and San Diego counties.

