
 

The Money Behind VA C&P Exams 
Understanding the Business, the Process, and the Impact on Veterans 

 
Program Overview 
This eye-opening workshop explores the financial ecosystem behind VA Compensation 
& Pension (C&P) examinations. Participants will gain a better understanding of how C&P 
exams are conducted, who performs them, how contractors are compensated, and how 
examination outcomes affect veterans’ disability claims and access to benefits. 
 
Designed for healthcare professionals, veteran advocates, and clinicians interested in 
disability evaluations, this session demystifies one of the most important—and often 
misunderstood—components of the VA disability process. 
 
Learning Objectives 
By the end of this session, participants will be able to: 

• Describe the purpose and role of VA Compensation & Pension (C&P) 
examinations. 

• Identify the major contractors and stakeholders involved in delivering C&P 
services. 

• Explain how C&P examination contracts are funded and reimbursed. 

• Analyze the impact of examination quality and documentation on veterans’ 
claims outcomes. 



• Recognize opportunities for healthcare professionals to participate in veteran 
disability evaluations. 

• Discuss ethical considerations, quality standards, and accountability within the 
C&P examination system. 

 
Session Outline 
I. Why C&P Exams Matter 

• The gateway to VA disability benefits 
• How exam findings influence compensation decisions 

• The growing demand for qualified examiners 
• Current statistics on disability claims and exam volume 

 
Key Question: 
“How much influence does a single examination have on a veteran’s future?” 
II. Following the Money 

• VA budget allocated to disability compensation 
• Billions spent annually on examination services 

• Contracted examination companies and their role 
• Fee structures and reimbursement models 
• Why exam volume matters 

 
Discussion Point: 
“Who profits from the process—and does that improve or hinder veteran care?” 
 
III. The Business of C&P Examinations 

• Major national contractors 
• Revenue streams and growth trends 

• Workforce shortages and examiner recruitment 

• Opportunities for NPs, PAs, Physicians, Psychologists, and Audiologists 
• Remote and telehealth examinations 

IV. Inside the Examination Process 

• Scheduling and preparation 

• Disability Benefits Questionnaires (DBQs) 
• Evidence review requirements 
• Conducting a legally sufficient examination 

• Common documentation pitfalls 
 
Case Study: 
A veteran receives different disability ratings based on the quality of documentation 
provided by the examiner. 



 
V. Impact on Veterans 

• Delays and backlogs 
• Quality concerns and appeals 

• The veteran experience 
• How inaccurate examinations affect compensation and access to care 
• Stories from real-world claims outcomes 

 
VI. Ethical and Professional Responsibilities 

• Objectivity versus advocacy 

• Legal standards for examiners 
• Maintaining quality and consistency 

• Avoiding conflicts of interest 

• Best practices for defensible examinations 
 
VII. Future Trends 

• Expansion of contracted examinations 

• Artificial intelligence and disability evaluations 
• Changes in examiner workforce demand 
• Emerging opportunities for healthcare professionals 

 
Closing Takeaways 
“Know the Process. Understand the Business. Improve the Outcome.” 
Participants will leave with: 

• A clear understanding of how the C&P system operates 
• Insight into the financial structure behind disability evaluations 
• Knowledge of career opportunities in the field 

• Strategies to improve examination quality and veteran outcomes 
• Greater appreciation for the role examiners play in protecting veterans’ benefits 


