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Introduction

« The Florida Court Clerks & Comptrollers (FCCC) was
incorporated in 1978, and represents Florida’s 68
County Clerks and Comptrollers.

+ FCCC provides continuing education and technical
assistance, increasing the efficiency and
effectiveness of the Clerks’ offices to better serve the
citizens and State of Florida.

+ FCCC is governed by a member board of Clerks and a
five-member executive committee.

+ FCCC uses a committee system, comprised of Clerks.
These committees include strategic planning, Clerk
operations, continuing education and technology.
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Introduction

Mission
To improve the ability of the Court Clerks and Comptrollers to
effectively and efficiently serve the citizens of the state through

the education of elected officers and staff, legislative action and
public awareness of the role and function of the office.

FCCC is committed to excellence through:

+ Developing proficient leaders

+ Advocating effective public policy

+ Creating partner-based solutions

+ Promoting efficient customer services

+ Promoting the understanding of the value of the office of Clerk
of Court and Comptroller —
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Introduction

Core Values and Beliefs

+ The diversity of our members and our customers is valued and
respected

+ Teamwork and collaboration are the foundations of our success

+ Acting with integrity builds public trust

+ Open communication promotes understanding.

+ Visionary leadership creates innovation

Vision
To be recognized and respected as an informed body providing
leadership, guidance and advice.
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+» Goal 1: Develop understanding and statewide recognition that
we are an organization of Court Clerks and Comptrollers driving
solutions and standards with statewide implications.

+ Goal 2: Create educational opportunities for Court Clerks and
Comptrollers and staff to achieve high performance and
continuous improvement.

» Goal 3: Optimize effectiveness of Court Clerks and Comptrollers
to influence legislative change.

» Goal 4: Ensure service needs of citizens, judiciary and
governing boards are met, while enhancing efficiency and
effectiveness.
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Committee Structure

Committees established by Bylaws and Constitution:
+ Strategic Planning

» Budget

+ Nominating

» Legislative

+ Constitution & Bylaws
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Committee Structure

Committees determined by FCCC President:

« Operations » Education
+ Court Operations + New Clerk Academy
+ Records + [echnology

+ Communications » CCIS

+ Best Practices » CLERICUS

» Justice Partners » Self Help/Pro se
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FCCC District Caucuses

Caucuses

appoint: ;
+ Seven members to -
Board of Directors f=—
B District One - o
- Seven mem be rS to Escambla, Santa Rosa, Okaloosa, Walton,Holmes, lake Y Serrrle

Washington, Bay, Jackson, Calhoun, Gulf

CiviTek Board of B District Two |
Leon,Wakulla, Jefferson, Madison, Taylor, Suwannee,
Lafayette, Gadsden, Liberty, Franklin
Managers .
[ District Three A
Bradford, Clay, St, Johns, Putnam, Columbia, Hamilton, P
- 14 mem be rS ‘to B.ra‘:(er?:Jnlo;‘:,yNassau.nDsuvalnam R " Manateo m Sttorts

Mindes
[ District Four . Dascte

Le gl S | a t | Ve Lake, Gllchrist, Dixie, Alachua, Marion, Levy, Citrus, —

Hernando, Sumter

CO mm |ttee [ District Five \&

St. Lucie, Okeechobee, Volusia, Flagler, Seminole,
Orange, Brevard, Osceola, Indlan River

[ District Six

+ Seven members to
Nominating e Drs o e
CO m m Itte e - ?r:;tl:»'tf: 25:5: Palm Beach, Martin, Hendry, Lee, /

Collier, Broward, Monroe, Dade



Partners & Stakeholders

+ Florida Legislature Clerks &
- :IOrida COurtS Comptrollers
+» Federal, State and Local

| evels:
+ Florida Department of Revenue
+ Florida Department of Highway
Safety and Motor Vehicles ' '

+ Florida Department of Law
Enforcement

+ Florida Seoretary of State Committees

Comprised of el
» US. Health and Human i clerks . IIFive-Member Board of
d EXxecutive Managers:
Committee Seven Clerks

Services
+ Citizens




Florida Courts E-Filing Authority

+» The Florida Courts E-Filing Authority Board was created
pursuant to legislative directive to provide oversight to the
development, implementation and operation of a statewide
portal designed to process the filing of court documents.

+ The Board of Directors of the Florida Courts E-Filing
Authority consists of eight Circuit Court Clerks and the Clerk
of the Supreme Court.

+ The Authority provides governance for the state’s e-filing
court records portal, found at www.myflcourtaccess.com.
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http://www.myflcourtaccess.com/

Florida Courts E-Filing Authority

Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.

Tim Smith, Putnam, Chair

Don Barbee, Hernando, Vice Chair, District IV
John A. Tomasino, Clerk of the Supreme Court
Bill Kinsaul, Bay, Secretary/Treasurer, District |
Bob Inzer, Leon, District Il

Tara Green, Clay, District Il

Gail Wadsworth, Flagler, District V

Karen Rushing, Sarasota, District VI

Sharon Bock, Palm Beach, District VI
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FCCC Organizational Structure

Janice Thompson
Executive Assistant

Kenneth A. Kent
Executive Director

n Webster
Chief Financial
Officer

Melissa
Bennefield
CLERICUS
Project Manage

Jennifer
Fishback
E-Portal Project
Manager

Sean Hudson
Director/Admin &
Member Services

Ryan Skrack

Human Resources
Manager

Gwen Marshall

Member Services
Manager

Christopher Campbell

Director/Legislative &
Government Affairs

Cyndi Andrews
Court Services
Specialist

Sara Sanders
Legislative Analyst

Beth Allman
Sr. Manager Gov't
Affairs

Alex Nicholas
Strategic Programs
Manager

Peggy Ball
Director/Management]
Services

Michael Moreno
Marketing Program
Manager

Kendall Harrell
Resolution Team
Manager

Dana Forehand
Banking Manager

Michelle Seitzmeir
Budget/Contract
Manager

Systems Engineering

Melvin Cox
Director/Information
Technology

Lisa Rubes
Office Manager

Rick Jones

& Operations
Manager.

Jim Cleek

Implementation
Manager

Gary Axtell
Application
Development
Manager.

Brenda Standish
Services Center
Manager

Gia Howell
E-Portal Service
Center Manager



