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Generational Labels
 Modern Concept that is both good and bad

Five Generations In The Workplace
1925
1946
1965
1980
2001

Silent Generation
Baby Boomer
Generation X
Millennials
Generation Z

1945
1964
1979
2000
?

Source: U.S. Census Bureau, 2016

Silent Generation
(2% of workforce)







87% are retired
Traditionalist – seen not heard
Want clear goals and are risk averse
Loyal, conformist willing to sacrifice
Duty and responsibility takes precedence
over personal leisure pursuits

 Grew up in the depression

Baby Boomer Timeline
1946

President Truman proclaims end of World War II
The V-2 rocket launched into space
Supreme Court rules that religious instruction in public schools is
unconstitutional
Direct dial coast-to-coast telephone service begins in the U.S.
A mechanical heart is used for first time in a human patient
The first shopping mall opens in Southfield, Michigan
President Eisenhower reports detonation of first H-bomb

1955

Racial segregation is forbidden on trains and buses in U.S. interstate
commerce

Baby Boomer Timeline
1956

Videotape is used for the first time on television
President Eisenhower orders U.S. troops to desegregate schools in Little Rock, Arkansas
Congress passes a bill authorizing food stamps for poor Americans
The first contraceptive pill is made available on the market
Astronaut Alan Shepard becomes the first American in space
The first Wal-Mart and K-Mart stores open
Reverend Martin Luther King Jr. delivers his “I Have a Dream” speech on the steps of
the Lincoln Memorial in Washington, DC

1964

Plans are announced to build the New York City World Trade Center

Baby Boomers
(36% of workforce)

 39% are retired
 Optimistic idealist who believe they
can make a difference






A do it now attitude
Highest divorce rate of any cohort
Work to live rather than live to work
Grew up in the burgeoning of
television, seeing social change in the
living room.

Generation X

(27% of workforce)
Currently Age 39 to 53
Where did they get their name?
“X because it is oftentimes the
unknown variable and this
generation is unknown”

Generation X
Value technology but didn’t grow up exclusively with it
Independent workers

◦ Grew up having to take care of themselves without parent at home
◦ First generation to have large number split households

Often overlooked but…

◦ Currently have highest spending power of any generation
◦ 29% of U.S. net worth
◦ 31% of U.S. income

43% graduated from college

Millennials

(35% of workforce)

 Most educated generation in
history

 Largest living cohort
 15% were born in a foreign
country

 One of few generations

continuing to grow due to
immigration

 30% live at home
 Grew up in the corporate shift
from lifetime employee to
portability

Generation Z Perceptions
Expected to be larger than Millennial cohort with approx. 75 million (28% of
global population)
Symbiotic relationship with technology

◦ Born into the internet era
◦ 70% watch 2 hours of YouTube per day
◦ App generation – creators in the personal consumption space

Smallest attention span of any cohort (averaging 8 seconds)
Bigger windows that even millennials
◦ 60% want to change the world

Uncertain how global terrorism from birth will impact perceptions

Know thyself
“Participants who could identify a higher number of
negative inner parts of personality were more likely
to have greater improvements in understanding other
people, the researchers found.”
Journal of Cognitive Enhancement (May, 2017)

The Proble-tunity
◦ Technology and lifespan are
accelerating disruptive
innovation
◦ Financial planning continues to
evolve

Opportunity
◦ Disruptive creation
◦ Succession and continuity
◦ Paradigm shift
◦ Greater creativity and
innovation

Multigenerational Disconnect

66%
of children fire their parents’ financial
advisor after they receive an inheritance

43

Is the average age that millionaires begin
to work with a financial advisor

Source: Investment News Data Center, 2015

The Tipping Point: Will the Coming Wave of Wealth Value Advice?, Fidelity, 2015

Millionaires in the Making Study, TD Ameritrade, 2015

18%
of advisors strongly agree they regularly
interaction with the children of their clients

29%

of high-potential Millennials plan to keep the
family adviser because of lack of relationship

Power of Firm Mindset
• Firms that employed a nextgen advisor
grew by almost double the rate of firms
that did not between 2012 and 2014
• Having at least one nextgen advisor on
your team causes higher income per
owner

Source: The Rise of the NextGen Adviser, TD Ameritrade Institutional, 2015
For financial professional use only. Not for public distribution .
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Why Integrate?
“When young advisors are
successfully recruited into a practice
that has no future beyond the life of
its founder and that founder is in
the last 10 years of his or her career,
the natural tendency is for new
recruits to build their own practices;
there is not a better choice.” —
David Grau
Source: Adapted from Succession Planning for Financial Advisors, David Grau, (2014)
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Attributes

Baby Boomers

Generation X

Millennials

-WWII
-Korean War
-Space Age
-Hard times and prosperity

-Watergate
-Energy Crisis
-Y2K
-End of Cold War
-Grew up in two working
parent home
-Increased divorce

- 9/11
- Terrorism
-more sheltered than any
other generation
- AIDS
- Experience diversity

- Ability to handle a crisis
- Ambitious
- Anti-establishmentism
- Challenge Authority
- Found worth in work ethic
- Loyal to company

- Adaptable
- Angry but don’t know why
- Can change
- Focus on Results
- Free agents
- Loyal to Manager
- Results driven
- Self-starters
- Work to live

- Ambitious but not entirely focused
- Love teamwork
- Attached to gadgets & parents
- Diversity Focused
- Global
- Innovative-think out of box
- Loyal to peers
- Open to new ideas (their own ideas)

Let’s work together
Baby Boomers

Work Ethic

Work
Expectations

Generation X

Millennials
- Multitasking
- Tenacity
- Entrepreneurial
- What's next attitude
- Achievement oriented

-Age=seniority
-Workaholic-60 hr work
weeks
-Work ethic = worth

-Balance
-Work smarter not longer
hours
-Eliminate the task
-Want structure & direction

- Ability to be a shining star
when work hard
- Equal Opportunity
- Expect respect from
younger workers
- Process oriented
- Entitled to retirement

- Want to be challenged
- Treated w/ respect in spite of
- Cutting edge systems
age
- Forward thinking company
- Social network
- Flexibility in scheduling
- Flexible schedules
- Input evaluated on merit,
- Want to make a difference
not age/seniority
- Prefer less hierarchical
organizations

Let’s work together
Baby Boomers

Work
Assets

Work
Liabilities

- Good at seeing the big
picture
- Good team players
- Mission oriented
- Service oriented
- Will go the extra mile

Generation X
- Adapt well to change
- Direct communicators
- Thrive on flexibility
- Technologically savvy
- Highly self-accountable
- Results driven

- Challenge Authority of
- Don’t adapt well to change
Traditionalists
- Don’t deal well w/ ambiguity
- Judgmental if disagree
- Hierarchical
- Peer loyalty
- Avoid Conflict
- “Process before results”
- Right or wrong
- Self-centered

Millennials
- Highly educated
- Multitask Fast
- Optimistic/Self Confident
- Results oriented
- Technical; savvy
- Consumer oriented
- Distaste for menial work
- Inexperienced
- Need structure
- Lack discipline
- Impatient
- Respond poorly to those who
act in an authoritarian manner

Team Consideration
Baby Boomers

Generation X

Millennials

- Promotion
- In front of team

- Through time off

- Through regular micro rewards

Communication

- Top down
- Guarded

- Manager to team

- Direct and open
- Regular communication

Problem Solving
Decision Making

- Hierarchy
- Team informed

- Independent
- Team included

- Collaborative
- Team decided

Feedback

- Once per year

- Periodic

- On Demand

Recognition

Adapted from: Aut, S. (2017) Adapting to the multigenerational workforce

Recruitment and Retention
Baby Boomers

Generation X

Millennials

Time

- Semi-ret flexibility
- Part-time work

- Best place to find COO
- Test for personality fit

- Give some control over time
- Focus on output not input

Compensation

- Blended Salary
- Retirement focus

- Performance based
- Ownership potential

- Salary; clear compensation
- Future flexibility

- Connect to professional
passion
- Encourage mentorship
- Business development
- Allow for horizontal
movement

- Allow project autonomy
- Be informal
- Integrate family
- Reward results

- Give ownership in direction
- Allow industry participation
- Employee benefits matter;
consider non-retirement based
incentives

Retain

Common Ground
Research has shown that most generations center have common
values
◦ Family
◦ Integrity
◦ Achievement
◦ Competence
◦ Self-respect
◦ Balance

Source: Deal, J. J. (2007). Retiring the generation gap: How employees young and old can find
common ground. San Francisco: Jossey-Bass and the Center for Creative Leadership

Common Ground
Be inclusive

◦ Allow input on meeting agendas
◦ BB – feel respected; X – feel heard; M – feel valued

◦ Projects show trust
◦ BB – share wisdom; X – independence; M – paradigm shifters

◦ Blending work life with home life can increase workplace engagement
◦ All generations feel connected

NexGen Tip
◦ Consider reverse mentoring
◦ If possible, hire millennials in pairs

Common Ground
Provide clarity of vision
◦ Have a mission mantra

◦ Must be relatable and easily retold
◦ BB – reconnect with purpose; X – feel connected; M – see change to be change

Be flexible where possible

◦ Allow employee to be engaged in the profession
◦ Encourage study groups and industry membership

◦ Earn the ability to control schedule

◦ BB – lifestyle; X – family; M – personal development

Common Ground
Be consistent and fair

◦ Research shows the that workers value respect as much as pay across all
generations
◦ Office politics lead to mistrust across all generations
◦ Shrinks gap between institutional and managerial trust

Recognize multiple forms of communication

◦ Give FAST (Frequent, Accurate, Specific, Timely) feedback
◦ BB – consider upward feedback and coaching; X – AST; M – critical

Parting Thoughts

Baby Boomers
Don’t leave the profession without transferring the values
◦ Be a mentor!!!!

Share wisdom through story
Build scale and systems into your business
Be willing to invest in potential

◦ Ask them to give you a personal value statement

Don’t fear the words – “what do you think?”

EQ (Wisdom) = (IQ + K) x Experiences
Source: Whiddon, J.N. (2016). The Old School Advantage

Generation X
Be willing to collaborate because you are the future of leadership
◦ Consider giving real-time feedback (i.e. after client meeting)

Be willing to connect a project to the big picture.
Realize that organizational loyalty is a strong with you as it is the
corporate brand.
◦ Bring clarity to the organizational values, vision, and mission.

“The price of greatness is responsibility”
– Winston Churchill

Millennials
Followership creates leadership
◦ Detailed judgement
◦ Work ethic

◦ Honesty
◦ Discretion

◦ Loyalty

Be willing to prove yourself and recognize the big picture in total job
satisfaction.
Innovators bring solutions unseen by paradigm thinking

◦ How could you change services offered, packaging, apps, service interface,
workspace?
◦ How could you make yourself ROI positive?

Client Generation Tips
Baby Boomer

Generation X

Millennials

Have them tell their story

Tell your corporate story

Tell your personal story

Recognize their success

Recognize their success

Recognize their success

Talk about teamwork

Show them options in a plan

Show value to their children

Be willing to provide
financial education

Talk about education and
cocreation

Create family value(s)
meetings

Show value to their
environment
Be honest and upfront

Books and Articles
Books:
Howe, N & Strauss, W. (1992). Generations: The History of America's Future, 1584 to 2069.
Marston, C. (2015). The Gen-Savvy Advisor: Advising the Generations in the New Age of Uncertainty
Dorsey, J. (2010). Y-Size Your Business: How Gen Y Employees Can Save You Money and Grow Your
Business.
Articles:
Harris, P. (2005). Boomer vs. echo boomer: The work war?
Aut, S. (2017). Adapting to the multigenerational workforce
Hansen, J. & Leuty, M. (2011). Work values across generations
Mannheim, K. (1952). The problem of generations

Nathan Harness, Ph.D., CFP®
Website: http://financialplanning.tamu.edu/
Email: nharness@tamu.edu

