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oWhat conf orgamzaton,lea¥regeg or small é& i s
thrive in a world where change is discontinuous, unrelenting and
pitiless...

-Gary Hamel
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Emerging Technologies and Trends

Artificial Intelligence and Machine Learning Will Have Obvious and Inconspicuous Uses
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AAge of the Platform

AArtificial Intelligence gets practical
ADigital Business Extensions
AThe Quantified Business

A Stronger through cyber resilience
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Digital Transformation Goals

A Engaging their customers
- Tailoring individual customer experiences by harnessing data and drawing actionable
Insights
A Empowering their employees
-Hel p their employees achieve more by creat
flexible, and secure
A Optimizing their operations
- Accelerating responsiveness, improving service levels, and reduce costs with
Intelligent processes
A Transforming their products

- Differentiate and capture emerging opportunities using data as a strategic asset and
shifting from hindsight to foresight
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Utilities Transformation

Improving productivity and efficiency Digitization has demonstrable impact on utility earnings.

Digital opportunities to improve operations
and increase flexibility are available

Improvement areas, case study, EBIT," %

throughout the value chain. Conservative 85

estimates supported by analysis of reallife 86 | e

cases suggest that digital optimization can Generation  Trading Distribution  Retail o | T impect
boost profitability by 20 to 30 percent. *Optimized ~ *Improved  ® Fewer * Individual, ® Optimized

Utilities can realize most of this potential by meintenence  making o Ezjﬁve products o

three means: smart meters and the smart ensgement| ol lawenet | pioss end ﬁ%%i:em

grid, digital productivity tools for e gement balance productivy  Zee e on coource
employees, and automation of back-office ) g;g;tri\'ﬂons

Processes.

'Earnings before interest and taxes.
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Smart Grid
A real-time, dynamic network of
electrical demand, supply, and control

Smart meters and grid e
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SMART GRID — A real-time dynamic network of electrical demand, supply and control (photo
credit to utilityproducts com)
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Productivity tools for employees

AMobile Collaboration at the m Sy |k )
edge 7 w0
ADiagnostic Tools and Reference
materials

AAsset Management (inventory)

AEngineer planning and
scheduling
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Automation of back-office processes

ACustomer Experience
Management

ACustomer Life CycleMgt

ADigital Billing and Payment
Options

ASupplier Management
AProcess Standardization

Ihnovation
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Advanced analytics and the multichannel customer
journey

-

AEnhanceservice quality
ALower costs

APreventative Maintenance
Improvements

APreserve and deepen
customer relationships
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Securing the Data

AData Protection and
Compliance

AData and Information
Governance

AData Retention Policies
AUser Authentication Mgt
APrivileged Account Mgt
AAudit Reporting
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