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From the President
Since being elected president-elect in November 2012, I’ve
tracked my GLACUHO related mileage. I don’t do this for
reimbursement purposes, but rather I find that logging the trips
I make helps me quantify the experience of serving the association. It’s probably related to the part of my brain that’s drawn
to housing operations — I like to find trends and patterns in
the numbers that make up our daily work. Applying that to my
odometer, I think about the trips in terms of what I gain on this
journey, what each mile marker reflects as a landmark of learning. Whether it’s the trip to beautiful Brookston, Indiana for the
Winter Meeting or a site visit to our 2014 conference venue in
Peoria, Illinois, every mile is a moment in which we move the
work of our association forward. And every mile is a humbling
reminder of how far we still have to go.
This issue of Trends focuses on “The Road Forward.” On the
heels of our time together in Indianapolis — the crossroads of
GLACUHO — it seems apropos that we band together on a collaborative trip on the road forward. Members of
our association were asked to think about GLACUHO and where it is going — and the role we each play in that
forward momentum. Whether it’s young professionals who recently attended their first annual conference and
are reflecting on the experience or a seasoned professional sharing thoughts on how we can improve the experience of our resident assistants, we each have the opportunity to contribute in meaningful ways to our association, its body of knowledge, and the direction of our field.
Inside this issue, you’ll find excellent content and current topics. Join Moe Samad, our Contemporary Issues
Committee Chair, in thinking about the role of religion and spirituality in campus housing. Check in with the
staff of IUPUI, the 2013 President’s Small School Involvement Award Winner, on their latest construction and
renovation project. Learn from Vicka Bell Robinson about personal budgeting and how it can help you on your
personal and professional road forward. And read from Jody Stone, our ACUHO-I Foundation Representative,
about the new direction we are taking the GLACUHO endowment of the Foundation in the coming year.
Enjoy this issue of Trends. Jeremy Alexander, our new Communications and Marketing Chair, along with his
committee have put a great deal of effort into its design and publication. Please share your feedback with Jeremy
or any member of the Board of Directors. And if there’s a topic you would like to see covered in an upcoming
Trends, please let us know that as well.
Be well and stay warm, GLACUHO!

Stacy

Stacy Oliver-Sikorski
President

5 | Trends Winter 2014

spotlight on excellence - GLACUHO’s 2013 Award Winners
OUTSTANDING NEW
PROFESSIONAL AWARDS

Monique Frost
(Ohio Recipient)
Miami University of Ohio
Laura Williams
(Illinois Recipient)
Lake Forest College

Matea Čaluk
(Michigan Recipient)
Michigan State University
Each state within the association has the ability to
nominate and select a new professional that has been
working within the field for less than four years and
has made outstanding contributions to their campus
community and to the GLACUHO association as the
recipient of this award.

OUTSTANDING GRADUATE
STUDENT AWARDS

Crystal Harris
(Ohio Recipient)
Miami University

PROFESSIONAL
DEVELOPMENT AWARD

Bobbie Cole
Northern Illinois University

This award is presented to a GLACUHO member who
has personally contributed to the area of professional
development through regional and institutional
involvement

OUTSTANDING
COMMITTMENT TO
SUSTAINABILITY AWARD

Denison University Housing and Residence Life
This award is given to a GLACUHO institution
or individual that has implemented an innovative
approach to enhancing sustainability awareness,
understanding, and education on their campus within
the past academic year.

OUTSTANDING
COMMITTMENT TO
ACADEMICS AWARD

Homework Heroes
Eastern Illinois University

Michael King
(Illinois Recipient)
Eastern Illinois University

This award is given to a GLACUHO institution
or individual that has implemented an innovative
approach to enhancing academics, understanding, and
education in campus housing within the past academic
Each state within the association can nominate a
graduate student currently enrolled in a student affairs/ year.
higher education Masters degree program has made
outstanding contributions to their area of study and the OUTSTANDING
COMMITTMENT TO CAMPUS
region.

OUTSTANDING FACILITIES
MANAGER AWARD

Matt Brown
Eastern Illinois University

This award is presented to an individual whose job
responsibilities are focused on housing facilities and
has demonstrated excellent job performance, creativity
and innovation, and connectedness to student needs.

SAFETY

Augustana College
This award recognizes a member school that has
implemented an innovative approach to campus safety
training within the past academic year.
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spotlight on excellence - GLACUHO’s 2013 Award Winners
OUTSTANDING
COMMITTMENT TO
DIVERSITY

Emma Mentley
Ferris State University

This award is presented annually. It is given to an
institution or individual in the GLACUHO region that
has implemented an innovative approach to enhance
diversity awareness, understanding and education on
their campus.

TRENDS NEWS MAGAZINE
ARTICLE OF THE YEAR

Larry Long
Katie Kole
Josh Duribin
Michigan State University

GLACUHO PRESIDENT’S
AWARDS

Exhibitor Award – Bedloft.com

Institutional Involvement Award (Large School)
Western Illinois University
Institutional Involvement Award (Small School)Indiana
University Purdue University of Indianapolis

GLACUHO CASE STUDY
COMPITION WINNERS

Full-Time Professionals:
Kayla Dalton
Ball State University
Lisa Walker
Eastern Illinois University

Graduate Students:

Shane Thomas
Kelsey Brandt
Eastern Illinois University

GLACUHO 2013 TOP TEN
PROGRAM AWARDS

Intersectionality & Leading; Incorporating
Intersectionality into Leadership Development
Justin Schuch - Southern Illinois University Carbondale

Travis Gibler - Southern Illinois University Carbondale
Sarah Holzman - Southern Illinois University
Carbondale
Weathering the Storm: Dealing with Personal Loss
while Balancing Professional Responsibilities
Alison Sinadinos - Indiana University
Quiana Stone - University of Illinois at Chicago
Stacy Oliver-Sikorski -Lake Forest College
Deb Schmidt-Rogers - Depaul Univeristy
Understanding Microagressions on a College Campus
Tiffany Gonzales - Northwestern University
Living -In the American Dream
Yug Gill - DePauw University
Vicka Bell-Robinson - Miami University
True Life: Living in With Children
Crystal White - Miami University
Missing Students: Rethinking How we look for them
John Summerlot - Indiana University
Where are you aiming? Using Learning Outcomes to
Guide and Assess Practice
Lary Long - Michigan State University
Residence Halls: Intentional Crossroads of Student
Learning
Patricia A.R. Martinez - Northern Illinois University
Jamie Workman - Miami University
Joshua Lawrie - Bowling Green State University
Amy Price - Univeristy of Southern Indiana
Angie Hobkirk - Earlham College
Randall Bogard - Eastern Illinois Univeristy
ART Core #1: Advisor as an Information Resource
Kyle Rice - Southern Illinois University Edwardsville
Kevin Prothero - Valparaiso University
Managing Parenthood - A Panel Discussion about
Student Affairs Professionals’ Experiences Balancing
Full time Careers and Families within Student Affairs
Stacey Mwilambwe - Illinois State University
Tina Horvath - Southern Illinois University Carbondale
Jody Stone - Eastern Illinois University
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reflections from several first time conference attendees
By Rexann Whorton & Lisa MendenHall | Marketing and Communications Committee

“This is my first year as a Hall Director at Ferris State University. I was really excited for
GLACUHO because it was my first professional conference after a one year absence from
housing. The structure of the conference and the atmosphere created by the attendees
made it very comfortable to be as quiet or as outgoing as I wanted to be. I did not take advantage of all of the networking opportunities, but I was able to reconnect with some other young professionals thanks to the CASCHA Social, the Opening and Closing Banquets,
and the State Meeting. Attending GLACUHO just reaffirmed some realizations from my
time away...there will always be new people to meet, new lessons to learn, and new ways
to grow. A manifestation of these lessons came in my first session, a program on creating
a staff development plan on cultural competency. I always felt that supervision was one of
my strengths, and while I took pride in my experience to that point, I was introduced to
the opportunities and possibilities of thinking bigger than I have before. I am now in the
midst of creating semester/year-long staff development plans as I hope to grow towards a
more intentional supervisory style that thinks beyond the day-to-day.”

– Joe Rolnicki, Hall Director at Ferris State University

“The 2013 GLACUHO conference in Indianapolis was an experience that far
exceeded my already very high expectations. As a graduate student participant in
UMR, I knew what to expect from professional conferences. However the level
of professionalism and spirit that embodies GLACUHO is unmatched in other
regions. Administrators in the Great Lakes were dedicated and ready to share their
knowledge with new professionals, such as myself, in a way that made learning
personalized and fun. I learned about upcoming trends, participated in case
studies, and planned for my future in student affairs- all in one three-day span.
I was so grateful for the opportunity to meet colleagues, peers, and mentors at
GLACUHO this year. And I look forward to continuing my participation in this
organization through committee work, publications, and presentations in the
upcoming years.”
– Brittany Burton, Residence Director at Lake Forest College

“As a first time attendee at the 2013 GLACUHO conference, I quickly realized the region
is full of outstanding housing professionals who truly care about the success of others in
the region. From graduate students, to entry level professionals, to seasoned professionals,
everyone was incredibly welcoming and willing to share experiences and advice. The most
exciting part for me was the opportunity I had to network with a number of professionals
in the region and reflect on my ability to learn and grow in the field. My favorite part of
the GLACUHO conference was the opportunity I had to strengthen my relationships with
Ohio State colleagues and to reconnect with professionals from my undergraduate and
graduate experiences.”

–Courtney McCrary, Hall Director The Ohio State University

8 | Trends Winter 2014

reflections from several first time conference attendees
“My first year attending GLACUHO was a very powerful experience. I was nervous going
because this is my first year in this region having moved to Xavier from UW-Wisconsin
Parkside. The social experience at the conference is always the part I worry most about,
the staff at Illinois State really helped me out and took me under their wing. Kyrie Kirkland and Robert Braswell as well as the rest of their staff that attended helped me find
sessions and got me involved in the conference in a very meaningful way. Networking
was fantastic during the conference. I met a lot of great people. I learned a lot during the
sessions, the budget session really impacted my life. Vicka Bell-Robinson motivated me to
live my life with a budget. I borrowed the book “Total Money Makeover” by Dave Ramsey
from my co-worker Kate Shirk after attending the session and have been using a budget
so far this year. I had a great experience at GLACHO and I would love to attend and get
more involved in the future.”

–James Cosby III, Hall Director Xavier University
The 2013 GLACUHO Conference in Indianapolis was my first experience with
an ACUHO-I Regional Association. As a graduate student originally from California, this was my first opportunity to connect to a sense of “professional home”
in this region. I walked away from GLACUHO with a strong sense of respect and
pride for this network of professionals. In participating in critical dialogues, I
was so inspired by the association’s drive to keep our practices relevant and move
towards continued progression. In addition, I experienced my first opportunity to
present at a professional conference and conversations about my topic continued
with other professionals even after the conference. This was a true testament of the
power of knowledge sharing with the GLACUHO community. I am very thankful for the opportunity to feel a part of GLACUHO and I look forward to future
connections.

–Isabella Villacampa, Graduate Hall Director IUPUI
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2013Annual Conference Opening Banquet
click to see more conference pictures
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Discovering the Road Ahead
B Y D A N I E L C H O U | F E R R I S S TAT E U N I V E R S I T Y

“I felt isolated from most of my professional and student staff.”
Acclimating to a new professional workplace
midyear in the higher education administration field
can be a wondrous or scary experience, truly two sides
of the same coin. Connecting with other midyears can
help make a maze into a straight lane and both midyears
and their employers can contribute to this transition. To
assist a midyear’s transition, an employer or colleague
can be attentive and accepting and a midyear should be
open to mentoring and ready to practice patience. This
article investigates the experiences of one mid-level professional at a small public Mid-Atlantic institution and
two entry-level professionals at a small public Midwestern institution, all of whom are thankfully now traveling
their road ahead.

as their training is designed for groups and occurs in the
fall. “At one point, he asked me what I wanted to know.
I didn’t know what I didn’t know.” Midyear training will
often come in the form of shadowing, successive intense
meetings and immersion. Mid and Senior level administrators know this well as even regular season hires of
their caliber are often no longer provided formal training, but expected to perform from day one.
“I felt completely overwhelmed.” Integrating into
an established team requires knowledge of the procedures and hierarchy. As one midyear put it, “One
supervisor expected me to ‘magically’ know processes,
documents, procedures.” Yet, without a peer group or
downtime before the students arrive, learning must be
accomplished while performing duties. Even seasoned
professionals can become frustrated by small things
like administrative lag that allow tasks to accumulate. “I
struggled with the logistics of accomplishing my tasks.
Waiting for [my] university email account to be established, to gain approval to use Banner, etc.”

“I felt isolated…” Midyear hires in the field will
find themselves surrounded by open people, so how can
they still feel isolated? To understand this, one should
consider a new hire’s ability to engage with those around To help midyears, here are tips to help habituate them:
them. Many people feel they require social currency,
1. Integrate them into the culture. The holiday potsuch as ‘a foot in the door’, to initiate social opportuluck, inside email jokes and the location of the spare
nities. Social currency is earned in many ways such as
office supplies. These are cultural artifacts that the
having a pleasant personality, doing favors for others,
current staff know because of time. Sharing knowlbuilding friendships and even proving trustworthiness.
edge with midyears that everyone uses daily will help
A new hire often has no social currency, unless they
them acclimate faster. “Our group social activities
knew people before they arrived. Engaging in social
have helped me…truly want to be at my institution.”
interactions without social currency can make a midyear
A colleague who feels like the following is a colleague
feel, “...terrified of asking stupid questions, even [makwho is cared for, “Right away [I felt accepted]. My ofing] navigating a relatively small campus…a challenge.”
fice is very warm and accepting.”
“My employer didn’t provide any structured training.” Midyears can expect little to no formal training.
Some employers do not have a midyear training process

2. Give them your time. Provide unofficial training by
simply being available. Extend invitations to shadow during tasks, both mundane and tumultuous. It
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is important to show the day-to-day operations as
bers. Embrace this shared goal and help them in little
well as the worst case scenarios. “Even though I was
ways. “Having a staff mentor has been the most helpoverwhelmed, I’m really very thankful that I had to
ful method so far.”
go ‘head first’ into a lot of my responsibilities.” When
Fortunately, with the right environment, midyears
midyears have the tools, they will begin working.
will love their new job and colleagues. Their new col3. Be Patient. It can take from three months to a whole leagues are an integral part of their experience and can
semester before a midyear feels competent. “I knew actively foster a warm workplace. “I can’t say enough
I wasn’t expected to know everything right away, but good things about the people that I work with.”
I struggled because I…felt like I needed to/wanted
to catch on immediately.” Frustrations could lead to
mistakes, but patience is valuable. Often, midyears
match your desire for them to be stellar team mem-

A Glance into the Committee Chair Retreat:
How the 2014 Contemporary Issue is the Perfect Topic
B Y: M O E S A M A D | C O N T E M P O R A RY I S S U E S C H A I R

Before most GLACUHO
committee members gather in
Brookston, Indiana for a day
spent planning and implementing ideas, the Tri-Presidents
and Committee Chairs assembled in South Bend, Indiana
as the snow fell in the middle of January. For 24 hours,
this group of individuals filled a room in the LaFortune
Student Center with tablets, pen and notepad, opinions
and a plan.

the exact same with our students continues to cross my
mind.
That evening as we all retired from a day of traveling and meetings, I received a link to a wonderful
resource, from our GLACUHO President Stacy Oliver-Sikorski (http://www.pewforum.org/quiz/u-s-religious-knowledge/), which provides a fun and simple refresher/educational tool about some beliefs and values.

Though part of the Board has met at the University
of Notre Dame for a number of years, it was the perfect
location for the Contemporary Issue of 2014: Spirituality and Religion. There was a calm nature about the
campus no matter where one went, be that the Student
Center, walking the ovals or enjoying a meal in one
of the massive dining facilities. Not to mention the
snow-covered green space that leads students, faculty, staff and guests to Basilica of the Sacred Heart, the
Catholic Church on campus.

As late evening turned into the start of a new day,
we continued our retreat by meeting again in the Student Center. After a number of hours, we were escorted
to lunch in a dining facility filled with students, “cross”
necklaces and a cross on the wall. The conversation
again revolved around the topic, but more so the approach the University of Notre Dame takes in creating
the ultimate student experience. It was shared the Rector serves as a Hall Director within the halls, but focuses
on Theology and is part of the Ministry. With chapels
located in the residence halls, there was an evident focus
on spirit and faith. Nonetheless, the University website
discusses the support and educational value of other
religions and beliefs.

As we attended dinner our first evening, the “topic” is the center of conversation at one end of the table
for a few moments. The intrigue of plans for the year
ahead and how to be inclusive to both believers and
non-believers was evident. To have this conversation
between colleagues, but strangers for the moment, was
refreshing and reminded me of the willingness in which
people will share if simply asked. The thought of doing

Flash forward-- as we sit back and think of how to
make this upcoming semester/year better than the last,
I urge us to take those educational moments: conduct,
advisees, supervisees and/or peers, and delve into the
personal lives of our students and colleagues in their
non-beliefs or beliefs, as it may make the slightest of
difference and positive impact we hope to garner on our
campuses.
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Two Reflections on the Men in Conduct
Programming Session.
B Y B O B B I E D E N I S E C O L E | C O M P L E X C O O R D I N ATO R , N O RT H E R N I L L I N O I S U N I V E R S I T Y

H

ow often have you had conversations
about the identity of men on your campus, in your residence hall communities,
or within your student organizations? I find that it is
pretty rare that I am engaged in conversations about
male identity as it relates to college student development, so any opportunity that affords me the chance to
learn more about males and masculinity is one that I try
my best to take advantage of. With this in mind, I was
ecstatic about the Men in Conduct program session at
the GLACUHO conference.
As a woman practitioner, I try to be conscious
of my approach to my male students during conduct
meetings, more so than I am with my female students.
I believe this is partly because I feel that there will be a
natural connection to my female students simply because, at the root of our identities, we have something
in common; our womanhood. However, with my male
students, I am always fearful of whether or not I will
connect to them, and if I will be able to peel off the
layers of their masculinity in order to get to the root of
their behavior and help them discover a new path for
their college journey.
The scene for the program session was astounding.
The room was packed with standing room only. It was
refreshing to see the desire to better understand a commonly forgotten identity on our college campuses; men.
The program presenter, Ben Schwartz, begin the session
by giving the attendees a brief explanation of masculinity through an interactive activity entitled The Man Box;
the Man Box being a commonly used term to explain
masculine socialization. Visualize a box and inside of
that box you have words and phrases that are commonly used to define masculinity. Outside of the box are
words and phrases that are commonly used to confine
men and boys inside of the box, adhering to the societal
norms of masculinity whether positive or negative. The
visualization of the man box was used throughout the
session to help attendees understand to a certain extent
the behavior of our male residents. Words and phrases
that were shared to be in the man box included “strong”,
“tough”, “rugged”, “powerful”, “fearless”, and “never
showing weakness”. Ben explained that anytime a man’s

“man card” is pulled or he is found to be acting outside
of the confines of the man box, he will do anything to
get back in the man box, and at times this is seen among
our students in the form of violating policies.
The remainder of the session focused on how to
actually facilitate a conduct meeting with male students
while keeping in mind the notion of masculinity. There
were a few key points in this portion of the session that
I will be implementing in my day to day work, the Man
in the Mirror concept and goal setting. The Man in
the Mirror concept focused on talking about perception with your students. It is important for students to
understand that this conduct meeting and the behavior
that caused them to be in the meeting does not have to
be your only impression of them. Professionals can also
utilize goal setting to help students re-establish their
“manhood”. As you help them set goals, focus on their
strengths, values, and develop an action plan for how
they can rebrand themselves.
Alandis Philips, a Graduate Hall Director at my
institution, Northern Illinois University, also attended
this session. Here he shares his reflection on the programming session:
As a first year Graduate Hall Director, attending
the Men in Conduct session was very beneficial. I never
stopped to think about how being a man places me in a
box in terms of how I am supposed to act and conduct
myself in conduct meetings and in the workplace. This
session forced me to reflect on my privilege as a male,
and my adherence to the social norms of masculinity.
Through the programming session I learned that this
privilege and the stigmas associated with masculinity
limit us in truly realizing the impact that we are having
on those around us and on the students we serve. I have
challenged myself to not limit myself to the norms that
I have grown accustomed to; but to continually evolve
as a person and as an up and coming student affairs
practitioner in an effort to better serve our ever-evolving
student populations.
Some of the advice provided during this presentation that I plan to implement in my work are to remem-
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ber to be genuine in a sense that the student is much
more than just the mistake that she or he made; and to
remember that learning the names of, and following up
with the students after the initial conduct meeting is
vital. My very first conduct meeting following the GLACUHO Conference, I was able to put the conduct meeting “action plan” provided by the presenter into practice.
This plan included a four-step process that includes goal
setting, mentorship, reflection, and having the student
lead an event to ensure that there is a tangible learning

outcome. I have already started to see the benefits of
implementing this strategy with my students.
By being aware of the “Man Box” I can remain
cognizant of facilitating my conduct meetings neutrally
between both men and women while also being realistic
in knowing that it is this same “Man Box” that will play
a vital role in how my students will react to me. Overall,
this session taught me some valuable life lessons that
will be applicable to my development and success in any
capacity within student affairs.

Summary of Dr. Stoner’s talk
B Y L U C I E B L A U V E LT | G R A D U AT E A S S I S TA N T- B A L L S TAT E U N I V E R S I T Y

Dr. Kenneth Stoner, Associate Vice Chancellor for Student Life at
The University of Tennessee, served as the Contemporary Issues Expert
at the 2013 GLACUHO Conference. To open the conference, he presented a general session on maximizing professional opportunities and
effectiveness. Below are a few of the highlights from the presentation.
First off, it is important to know what is in your “tool bag.” We
all have a tool bag of tasks and skills in which we excel. Knowing what
is and is not in our tool bag is vital in order to maximize these tools in
our workplace as well as know when we need to ask others for help.
Second, structure is important. Each of us has some sort of structure in our lives. Our students have a fairly typical schedule of going
to class during the day and to meetings at night. As professionals, we
need to know the structure of our students’ lives. This will allow us to
meet their needs at relevant times.
Third, we need to learn the high traffic areas for students. Dr.
Stoner advised “surveying the feet,” meaning we should literally find
out where the students are going. This will allow us to go to the students for programming or meetings rather than hoping they will come
to us. It is our responsibility to learn the pattern of the students and
then match it.
Fourth, we should evaluate our job every year. He said we should look at what we are expected to do and how
well we completed our tasks. This will keep us fresh in the position and identify areas in which we need to grow.
One helpful hint he stated was that we should hire someone smarter than ourselves so they can push us to new
levels.
Finally, the takeaway he left us with was “win the fans.” By this, he meant that we should get to know the
people we work with on a daily basis. Knowing the people you interact with day in and day out makes you a better
employee and a better person.
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Trust In The Process: Deciding Whether to Stay
or Leave Your First Job
B Y B R I T TA N Y W I L L I A M S | A R E A C O O R D I N ATO R O B E R L I N C O L L E G E & C O N S E R VATO RY

I

spent about two weeks during January trying
to decide if I should move on to something
else. Like most things in life, my career is off
to a great start, bringing me much more fulfillment
than feelings of negativity. Despite this, I could not help
questioning whether I am in the right place at the right
time. I love my students, the work is challenging and
there is always much to be done, and I even have the opportunity to go off to do things I enjoy (such as teaching
a course) on my own. So what’s the problem? Why all
the back and forth?
For many new professionals, deciding whether to
stay put or move on to something else can be difficult.
In undergrad and graduate school, you entered with an
understanding that there was a set amount of courses
you needed to finish, that you needed to balance outside
activities with in-classroom learning, etc. There was
structure and a plan, even if you were not always in full
control of it. But, working your first job is about putting
those skills to use and learning where the (dis)connections between theory and practice really lie, and even
how to chart your own course in a way that most of us
have never done before.

The moment I graduated high school, I began to
understand the challenges of being a first generation
(first gen) college student. The pride in my accomplishments was immediately paired with unexplainable
feelings of guilt for leaving my family behind to pursue
my dreams. Two degrees later, I understand even more
how this is a shared experience among many first gen
students and young professionals. I have even started
to plant seeds behind me and mentor younger first gen
students in hope that it may become just a little bit easier
for them. I often try to remind them that by staying
at home and not reaching their full potential they can
never truly help their families. Even still, knowing that
there is a first gen community who face the same issues
does not change the fact that seeing my family twice
a year is not enough—and so I questioned whether I
should leave.

Although being a first gen shapes much of my
identity, I also realize that family concerns cannot be
the sole source of my decisions. Like many of my peers
and colleagues, I am building a career and have to also
consider what is best for me in charting my own professional course. A good friend of mine once said to me,
“If one’s 20’s were marked by lateral instead of vertical
I have come to realize that I questioned leaving my movement… then the time has come to stick with one
job out of homesickness. After completing my Bachposition and advance, rather than professional dating.”
elors 1,060 miles from home, Master’s 875 miles from
I wholeheartedly agree. Choosing to leave your first job
home and taking on my first job 700 miles from home, I within a year should be a well thought-out move and not
have begun to really think about how much I am misson a whim, or even in the midst of emotional insecurity.
ing out on family milestones. Finding yourself unable to One should not stay simply out of fear, neither should
attend the 70th birthdays for grandparents, 30th annithey hop from place to place with no real long term
versaries for parents, cousins’ baby showers, and family
goals in mind.
reunions are tough on one’s psyche, particularly when
I find myself often choosing between making a
you have dealt with off-and-on again feelings of guilt.
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student loan payment and seeing my family at the drop
of a dime, which is not feasible. I recognize that I have
a collective responsibility in sticking it out at my job. It
is one thing to tell inner-city youth who grew up like
myself to be better, and it is an entirely different thing to
show them better. And yet, infinitely more complicated
is to help them understand what “better” even means.
My decision to stay put, to stick it out and ultimately
continue enjoying the wide-range of opportunities my
current campus has to offer, will force me to become
more creative, both professionally and personally. I
have learned to utilize technology as much as I can to be
present at family occasions. Teaching my mother how
to Skype was a particular exercise in creative pedagogy
that I am sure will translate into other professional aims.
As I reflect on the past year and what it means
for the road forward, I think about the hundreds, if
not thousands, of student affairs professionals toying
with the very questions I pondered in January. I also
think about the thousands, if not tens of thousands, of
youth who look up to those of us who are first gen as
proof that “it could happen.” For 2014, my road forward

includes not only realizing that when the going gets
tough, the tough get going, but also believing it. One of
my favorite authors, and a continued source of personal inspiration, James Baldwin, once wrote, “I am what
time, circumstance, history have made of me, certainly,
but I am also so much more than that. So are we all.”
Understanding that my personal circumstances continue to shape the person that I am does not mean that
everything I am and everything I do needs to be defined
by those circumstances.
I strongly believe that our life’s roadmaps were
charted long before we reached a point to question
where we are going; and so, I just have to trust in the
process. I have come to realize that the conclusion I
have made is exactly where I want to be in this moment.
This decision is not solely based in the personal, professional, or even the logical, but it makes sense. So I am
sure that at the end of my career when I look back, since
I know that I made the best decision for me, I will never
regret it.

JOIN US AT THE GLACUHO OPE SOCIAL
AT THE REEVE UNION RM 202 AT
7:00 P.M. ON FRIDAY, FEBRUARY 28
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Opening a New High Profile Facility from a
Residence Life Perspective
B Y S A R A C R AW F O R D | R E S I D E N C E C O O R D I N ATO R I I , I U P U I G L A C U H O S E C R E TA RY

included working with facilities and contractors, assisting with conference guests and sponsors, and making sure all rooms were ready for the August opening.
Though the planning of the conversion was a two-year
process, the physical transformation happened within a
short four-month period. I started my new position in
early May 2013 and recognized that my summer would
involve assisting with balancing contractor schedules,
moving furniture in and out of the rooms, creating the
community office for the building, setting up processes
and protocols, and training a staff to serve as leaders in
the building.

I

magine converting a four-diamond hotel located in the heart of campus into a residence
hall serving first-year students in less than a
year. This is exactly what Indiana University – Purdue
University Indianapolis (IUPUI) accomplished when
560 students moved into University Tower in August
2013. IUPUI, founded in 1969, has shifted from being
a campus serving commuter students to an institution
that also serves a rapidly growing has resulted in record
demand for a traditional number of traditional aged
students. This shift on-campus housing and dining
program. The conversion of University Place Hotel into
the University Tower Residence Hall was revolutionary
for IUPUI in terms providing students with the highest
One of the most important and unique functions
quality residential experience including a state of the art
of University Tower is that the building is not simply a
dining hall right in the center of campus.
residence hall, but also a shared space between various
About this time last year, I was presented with
campus offices and Auxiliary Services, which operates
the opportunity to become the Residence Coordinator
a restaurant and a dining hall on the first level. As the
(RC) for this high profile project, which allowed me the IUPUI Housing and Residence Life staff prepared for
opportunity to help with the conversion. As a residence the transformation of the building, Auxiliary Services
life professional who is not typically directly involved
and their offices were slated to open on the second level
with facility projects, I jumped at the chance to serve
as well. With conference spaces available for rental near
as the first RC for the building. When offering me the
the residence hall common areas, we worked with both
position, my supervisor stated, “this is a big risk, big
units (Auxiliary Service and Events Service) to establish
reward type position that could really help define your
a protocol to balance key events with outside groups
professional future”. I simply could not say no to the
(such as city officials) in a space where residents live.
opportunity.
As you can imagine, this has been challenging at times,
however all parties work very hard to make it work to
As the Residence Coordinator for our newest
building, I was tasked with multiple duties. These duties benefit our students.
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Another key challenge was working in a space that
was not quite ready for staff. Have you ever watched
home improvement shows, hearing the horror stories
about living in a construction zone? This is exactly how

I felt during the first two months of the transformation.
I was without the most basic operating tools like a desk,
printer, paper, and office supplies. I had to think quickly
on my feet and be creative with solutions. We worked
diligently and efficiently, using different methods to help
accomplish tasks. We insured smooth communication
by utilizing the front desk to complete tasks, to do lists,
documents, and logs. This process worked well until we
finally started to receive basic office function including
desks, computers, printers, and paper.
My Associate Director and I discussed how important it was to build an incredible customer service
operation. Due to the fact this was the inaugural year of
University Tower and the facility was breath-taking, we
knew this would likely become the front door for our
department. We needed to make sure that all staff working at University Tower were outstanding at their jobs.
The Associate Director and I created “University Tower
Way,” which is defined as making sure that residents and
guests who approach the desk are greeted with enthusi-

asm and assisted at the highest level. Quite simply, we
ask our staff to be “day makers” for all who approach the
desk with a question or who are in need of assistance
and that we try to make each person’s day a little brighter than it was before they interacted with our team. This
philosophy was instilled in our staff during the job application process and continued through expectations,
dress code, and presentation at the front desk. The
“University Tower Way” was emphasized to our office
staff, the housekeeping and maintenance team, and our
resident assistant team.
A final challenge in working with this project has
been managing the attention the building has received
from the campus and the local community. For instance, on move-in day and during our opening week,
we had several media outlets cover the opening of the
building. Additionally, it is common for the key leaders-the Chancellor, Vice Chancellors, and Deans--at IUPUI
to visit the facility daily to eat or simply to show it off to
key visitors or prospective students. It has been important for me to be on point each day and for our staff
to live our mission each day so that we can represent
ourselves well to the campus community that possesses
so much pride for the building.
In summary, opening a new and high profile
building is not simply an opportunity for your institution but also your own professional development.
Throughout this transition, I’ve found that working with
facilities staff, contractors, and vendors is rewarding and
necessary in order to grow as a housing professional.
Opening a building that is under a microscope can be
stressful, but I have learned it is manageable if you are
proactive, plan well, train your team, and always bring
your best effort to work. Finally, flexibility is essential.
While flexibility is not one of my natural strengths, I
have learned to become flexible as some parts of this
project simply did not always go as planned.

2013Annual Conference Closing Banquet
click to see more conference pictures
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One for the Money
B Y V I C K A B E L L - R O B I N S O N | A S S O C I AT E D I R E C TO R O F R E S I D E N C E L I F E M I A M I U N I V E R S I T Y

A

common New Year’s resolution is to get out
of debt. Like with all resolutions, people
begin with good intentions, but often fail
to achieve their desired outcome. Failure could be due
to unwillingness to change, an unforeseen life circumstance, or a lack of knowledge. Some of us learned how
to manage our money from our families, some of us
learned to manage money from our courses, but many
of us never learned, and we struggle with feeling like we
do not have enough money to meet our needs. The “not
enough” feeling has the potential to negatively impact
various areas of our lives, right down to our overall happiness. To be clear, I do not wish to contend that having
money equals happiness, but I do believe that having
knowledge and the ability to control our money creates a
comfort that might otherwise be missing. This article is
designed to help people who are looking for ways to get
started with moving out of debt and towards financial
freedom. Much of this information is based on principles I learned during a Dave Ramsey Financial Peace
University course I took in July of 2011. You can go to
www.daveramsey.com to learn more about this program.

then to pay for a decision you will regret later.
Pay Attention
We spent a lot of time discussing hall budgets
during training. Answer this question: If you treated a
university budget like you treat your personal budget,
would you still have a job? It is just as important to pay
attention to your personal finances as it is to your university budgets.
Don’t Be Scared
It takes 21 days to form a habit. If this is the first
time you have tried to exert serious control over your finances, it can be a little challenging. Don’t give up. There
are budgeting resources available online and at many
community organizations to help you succeed. Living on
a personal budget becomes easier each month you do it.
In an attempt to help you get started, I’ve provided some
sample budgets for you to use at this link. http://goo.gl/
AO1m9a

Seek Support
Just like in our residence halls, accomplishing tasks
One of the most important things an individual
can be much easier in the context of community. Let
can do to move toward financial freedom is develop and a trusted friend or family member know that you are
stick to a monthly budget. Here are some tips to budget trying to change your spending habits. This person can
development:
serve as an accountability partner and check-in with
Your budget should consist of four areas: Food, Cloth- you to see how you are doing. You will also be able to
celebrate your financial victories, both big and small,
ing, Transportation, and Shelter
For those of you living on campus, your meal plan with someone who understands your quest. This person should be someone who will give you sound advice
and provided housing should reduce the amount of
money you put in these lines, but don’t be afraid to start about your personal finances, and tell you what you
need to hear, even if you don’t want to hear it.
saving now for future needs. Having a little nest egg
ready when you want to move-out or buy something for Budget Explanation
your apartment will help you avoid going into debt.
I used the concept of a zero based budget when
putting together these examples. I did one example with
Patience and Discipline
a car payment and another without. I also did a budget
You’ve worked hard for your money and you have
reflecting an off-campus experience.
the right to tell it where to go. Far too often, we feel
When developing your budget, you can start with
that we are at the whim of our paychecks. Your money
the
money
you get paid and then deduct the money you
only does what you tell it to do. Be intentional with the
plan to spend. Be sure to use the negative sign when
decisions you make so that you don’t find yourself with
too little money and too much month. It can be hard to deducting your money. The auto sum button in Excel Σ
decide not do something because it’s not in your budget, will deduct your expenses from the total allocation, thus
doing the math for you.
but it will be much easier to make that decision today,
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If you find that your remaining line amount is a
positive number than you can put additional money in a
particular line. If you find that your remaining amount
line is a negative number then this means that you are
going to run a deficit and you need to reduce you expenses so that you are not going into debt.
The debt area is red to make it clear that if this area
did not exist, the total of that area would be available
to be put in other lines; thus giving you more flexibility
and control over your money and your life.
The idea is that you start fresh every month and
you plan where every dollar is going before the month
begins. As the month progresses, you adjust your budget
accordingly. With the goal being your total remaining
line equal to zero. You should also create another column (Month-to-Date) in order to help you track your
expenses as the month progresses.
look.

Here is an example of how a to-date budget might

Allocations
Miami University
Northern Kentucky University
Carryover Previous Month
Other
From Ameriprise
Total
Monthly Bills
Mortgage
Daycare
Church Giving
Duke Energy
Water, Sewage, Trash
Car and Life Insurance
Gerber Life Insurance
Food (Groceries)
Food (Eating Out)
Car Cost (Gas)
Home Phone and Internet
Cable
Cell Phone
Home Security
Sirus Radio
K-Love Donation
Home Warrenty
Netflix
Occasional Bills
Turbo Tax
School Supplies
Medical (Adults)
Medical Co-Pay (Children)
School Fees
Pictures (Children)
Lunch Fees (Juliana)
Household
Sam's Club Membership

May
AprilForecast
Forecast April -to- Date
3000
3000
2700
2700
150
150
0
0
0
0
5850
5850
-1100
-1000
-150
-200
-100
-120
-41
-600
-50
-400
-90
-60
-100
-40
-18
-20
-60
-8

-1100
-1000
-150
-200
-100
-120
-41
-281.17

-20

-20

-30
-50

-30
-50

-156.2
-90
-60
-100
-40
-18
-20
-60
-8

A Closer Look – Tracking Expenses
Using the comments feature in Excel, you can
create a note for each purchase you make during the
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One for the Money
month. In the example below, you can see how I keep track of my grocery spending.
If you are not actually keeping track of your expenses, having a budget will not really work. Whether you
choose to use Excel, Mint.com, or regular pen and paper, tracking your expenses as they occur will assist you in
effective money management and help you avoid unconsciously overspending in an area.

Wrap Up
Living on budget can be perceived as living a restricted life. Living on less than you make, resolving student
and other debt, and saving money for the future can actually be quite a freeing experience. Before getting my
finances under control, I was more stressed out at home, stingier in my spending—to a detriment, and constantly
searching for the next job in hopes of bringing in more income. Since incorporating a monthly budget, I have been
able to participate in more spontaneous activities, give more money to charity organizations, and have better enjoyment of my present circumstances. I hope that this information has been useful and that with the incorporation of a
monthly budget, you will be able to accomplish your goal of moving out of debt and toward financial freedom.
I really enjoy discussing personal financing, so please feel free to contact me if you have any questions or need
assistance. I can be reached at bellrov@miamioh.edu I would also like to thank Victoria Suttmiller from Northern
Kentucky University, Yug Gill from DePauw University, and Kathy Jicinsky from Miami University for the role they
each individually played in synthesizing this information.

2013Annual Conference Closing Banquet
click to see more conference pictures

21 | Trends Winter 2014

The Four R’s of a Conduct Hearing:
A Personal Perspective
B Y B R I A N J O H N S O N | A S S O C I AT E D I R E C TO R O F R E S I D E N C E L I F E FAY E T T E V I L L E S TAT E
UNIVERSITY

C

onduct adjudication, in my opinion, is one
of the most important aspects of our jobs
in Residential Life. It is often one of the
only times where we, residence life practitioners, have
one-on-one time with the students that we serve. Even
though this time maybe somewhat stressful for the
student, I mean no one really wants to be called into an
office to discussion a policy violation; this one-on-one
time can often be beneficial to the student’s overall development.
While conduct adjudication is an important facet of the work that we do, I often find that the basic
components to a conduct hearing are often lost during
training. Typically conduct training is more focused on
the administrative process. If you work with a computer
based system, such as I, training is focused on how to
navigate the system and not how to navigate the conversation. For individuals who have years of experience
under their belt in adjudicating cases this may not be
an issue; however, for someone just starting out, a new
professional, learning how to structure the conversation
is important.

to having a genuine conversation.
Step 2: Discussing the Report
After rapport has been established and the student
is seemingly more comfortable I move into the reporting phase. In most cases students are given copies of the
report prior to coming to your office; therefore, they are
well aware of the reasoning behind your request for a
meeting. I typically open up this phase with something
like, “I’ve had the opportunity to read the report written
by the student staff member. I would like to give you a
chance to explain the incident in your own words.” This
allows the student the opportunity to accept or deny
what was actually written in the report. In addition, it
allows for the creation of a dialogue to take place about
the incident. I feel this is important because it gives the
students the opportunity to use his/her voice.
Step 3: Response to Allegations

This phase can seemingly be combined with the
reporting phase; however, the response is coming from
adjudicator and the student. Once the student has disUnderstanding how to structure the conversation
cussed his/her side of the report, you, the adjudicator,
of a conduct hearing is important for the development
have the opportunity to help develop the student. Typiof the student and the adjudicator. As this piece is often cally students are documented because they have made
lost during training, I have derived the four R’s; Rapport, a poor decision or acted irresponsibly. Having a converReport, Response, and Reflection, to aid in a new profes- sation about being responsible, proper decision making,
sional’s navigation of the conversation.
or making better lifestyle choices may prove beneficial
to and for them in the long run. Also, if feasible, during
this phase I try to connect some of the information that
Step 1: Establish Rapport
I gained from our earlier conversation, as I was estabMore often than not when students are called into lishing rapport, to their current behavioral pattern. My
my office for a policy violation they are a little relucgoal is to get the student to understand how their curtant to open up. The student may be feeling some sense
rent behavioral pattern can impact their future goals in a
anxiety about the situation and simply want the process negative way.
to be over. Because of these feelings it is important to
establish some sense of rapport with the student. Instead
of jumping right into the reason that they are in your of- Step 4: Reflection
fice, ask them about their journey at the university, their
The last and final step is the reflection phase.
major, or how they are involved on campus. It may be
During this phase I sum up our conversation and proalso helpful to share some information about yourself. I vide university sanctioning. Most institutions have
have found that students tend to feel more comfortable
mandated sanctions depending on the policy violation.
after gaining a sense of who you are. This opens them up In my own experiences I’ve found that most university
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sanctions are punitive in nature; therefore, I typically
throw in my own educational sanctions. It is my hope
that the student uses the educational sanction, as a platform, to further reflect on the incident and our conversation. While I may never know if I was able to reach
the student during the time that we spent together,
having an educational piece aids in them remembering
our conversation and the points that were made.

nect with my students during their scheduled conduct
meetings. I have found that by using this method my
students are willing to engage in dialogue that reach far
beyond the incident. It is my hope that by establishing
a sense of rapport and building on the conversation as
you go through the conduct process that my students
learn more about themselves and how to navigate the
pressures of college-life.

The four R’s are components that I’ve used to con-

2013Annual Conference Business Meeting
click to see more conference pictures
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Foundation Junction…..What’s Your Function?
J O D Y E . S TO N E | E A S T E R N I L L I N O I S U N I V E R S I T Y
A C U H O - I F O U N D AT I O N G L A C U H O R E G I O N A L C A B I N E T M E M B E R
GLACUHO President
Stacy Oliver-Sikorski and I had
a recent conversation where we
want to focus more attention
on not what or how much you
give to the ACUHO-I Foundation but more importantly
WHY you should give. This
message also ties into the mes•
sage that ACUHO-I President
and GLACUHO member Patricia Martinez shared during her
incoming President’s speech at
the ACE Conference which is “What is Your Why?”
What is my “why” for giving to the Foundation?
To me it is about empowering housing officers to a
bright future for opportunities. Whether it’s learning
through professional development programs or establishing a stronger network of supporters, the ACUHO-I
Foundation offers many opportunities to invest in people who make a positive difference in the campus housing profession and most importantly in our student’s
lives.
I just returned from our annual Winter Foundation
Board meeting and here are a few takeaways that are
important for GLACUHO to know:
•

•

•

Richard DeShields, Foundation Board Chair, established a new committee in which I am co-chairing
that will establish a new marketing plan that will
share more information on how we invest and where
the money goes to support our profession and GLACUHO. This will be completed and distributed by
ACE 2014. This is a question I often have received
over my first year in this position and we are working hard to address these questions.

for every dollar donated around .40 cents goes to
administrative support in the fundraising effort. We
calculated that the ACUHO-I Foundation Board is
currently around .20 cents for every dollar which
means more support goes directly to educational and
research efforts by our members! As the saying goes,
it takes money to make money….we just do it better
in ACUHO-I.
A new program is about to start where you can see
all of the giving you have provided to the ACUHO-I
Foundation when you log into your personal profile
in the ACUHO-I website. We are very excited about
this new feature. This program will also show you
if you have made pledges what you have given and
what your remaining balance is.

•

No funds from the Foundation went into the purchase of the new ACUHO-I Central Office. All of
the funding for the new ACUHO-I Central Office
came from operating funds and loans.

•

The GLACUHO endowment through the ACUHO-I
Foundation has rebounded from difficult market
times and it appears that there will be sufficient
interest this year to permit GLACUHO to provide
financial support to GLACUHO NHTI participants
through the endowment funds as opposed to the
GLACUHO operational budget.

In the following pie chart, you can see where the
ACUHO-I Foundation funds were used in 2013. You
will continue to see the contributions in the pie chart
grow in 2014….especially in the areas of scholarship and
supporting your research.

Thank you to everyone who supported the
ACUHO-I Foundation in 2013. GLACUHO is a very
generous region to the ACUHO-I Foundation and your
support is very much appreciated. A special thanks also
$616,000 was raised last year while we celebrated
goes out to the 2013 GLACUHO Conference attendees
the 25th anniversary of the ACUHO-I Foundation
who raised over $7000 through donations and support
Board! Special thanks to all who supported this
anniversary celebration either by giving or spreading of our 2nd Annual Silent Auction.
the word!
The national average for overhead for non-profit
foundations is at .40 cents per dollar. Translation,
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Last but not least, congratulations again to the following individuals within GLACUHO
that won scholarships this past year that are funded via the ACUHO-I Foundation. This does
NOT include additional support that is sometimes provided by GLACUHO directly.
Jocelyn Maul		
Jill K Waters		
Dr. Ray Gasser		
Lindsay DiPietro Mark
Allison Marz		
Danielle Steffa 		
Kaitlin Ballard		
Megan Cole		
Richard Broshious
Sarah Graf		
Shahed Kadem		
Victoira Adler		

Indiana University		
Bowling Green State University
Michigan State University		
Kent State University		
The Ohio State University		
Eastern Illinois University		
Campus Living Villages		
Kent State University		
Miami University			
The Ohio State University		
Grand Valley State University
Bowling Green State University

2013 NHTI Scholarship
2013 Annual Conference Regional Best Award
2013 Conference Series/Workshop Best of Award
2013 Annual Conference New Professional Award
2013 ACUHO-I Internship Stipend
2013 ACUHO-I Internship Stipend
2013 ACUHO-I Internship Stipend
2013 ACUHO-I Internship Stipend
2013 ACUHO-I Internship Stipend
2013 ACUHO-I Internship Stipend
2013 ACUHO-I Internship Stipend
2013 ACUHO-I Internship Stipend

As always, if you have any questions that I can assist with please contact me at jestone@eiu.edu.

Give a little…..help a lot.
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A Reflection on the Multicultural Competencies Institute
B Y J E N N K O S C I W | L O YO L A U N I V E R S I T Y C H I C A G O

W

ould you consider your department to
be an antiracist, multicultural entity?
As a participant in the Multicultural
Competencies Institute (MCI) at the 2013 Annual Conference in Indianapolis, I was able to consider this and
other questions related to privilege and campus policies,
procedures, and processes important to residential life
work.
MCI was sponsored by the Inclusion and Equity
Committee and Bedloft.com and was facilitated by Jessica Vazquez Torres and James Addington of Crossroads
Antiracism Organizing and Training. We began the day
discussing our hopes and goals as participants of the
workshop, which spanned from learning to better support staff when discussing diversity as a broad concept,
to identifying ways in which policies and procedures
hinder student access and support within our own organizations.

justice.
We continued on to discuss systemic power, reflecting on how racism has both overt and covert exertions of power within society. By the end of our time
together, during what I found to be the most beneficial
part of the MCI experience, we began to examine a
continuum about becoming an antiracist multicultural
institution; the continuum included characteristics and
actions of exclusive, segregated institutions up to fully
inclusive and transformed institutions in a transformed
society. This model allowed me to consider where my
own work, as well as the department, division, and institution in which I work, fell on the continuum. Using the
continuum required deep honesty as I discussed areas in
which I felt my institution was doing well, and where I
felt it had room for improvement in becoming antiracist.

By participating in the Multicultural Competencies
Institute, I refreshed my understanding of racism and
As a group, we grounded our experience with the
institutionalized oppression. I gained tools that allow
understanding that there would be three constants in
me to view my work with a critical lens and to engage
our conversation: community, race, and history. Each of in dialogue with my colleagues about our experiences,
these influence our own perspective and narrative, but
the systems in which we work, and the ways in which we
certain commonalities in these areas can come to dictate can contribute to our department moving toward being
how an institution or department functions based on the an antiracist multicultural organization. MCI challenged
dominant culture. After identifying a common definime to speak up even if “making waves” is undesirable,
tion of racism and discussing if we believe racial justice and to raise a consciousness of institutionalized white
is better, worse, or unchanged in American society and
power and privilege as I recognize it (Crossroads Antihigher education compared to “the past,” I did not leave racism Organizing and Training, n.d.). It renewed my
the conversation feeling as though we had a definitive
commitment to continue developing my cultural comanswer; what I felt we did agree about is that there still
petence as a housing professional in higher education,
seems to be a long way to go in the fight for true racial
and encouraged me to inspire others to join me in the
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pursuit of overcoming systemic racism in our work and
society.
Truthfully, we can write all the diversity statements
we want, expect student staff to hold a diversity program
every other week, and talk about inclusive hiring practices, but until we fully acknowledge systemic racism
in our work environments and its daily influence on
ourselves, colleagues, students, and other constituents,
we are doing little to achieve inclusive, supported, successful, and sustained participation in our communities
of practice.
Reference:
Crossroads Antiracism Organizing and Training. (n.d.).
Continuum on Becoming Antiracist Multicultural Institution. [Table].

To learn more about Crossroads Antiracism Organizing
and Training, visit http://crossroadsantiracism.org/
Questions to consider in your organization:
How do our formal policies limit the participation or suwccess of People of Color?
What structures, processes, and practices (i.e. hiring, placement, room selection)
do we have in place that maintain white power and privilege?
Who is and is not at the table when making formal decisions for our organization?
Do we have a formal policy pronouncement regarding multicultural diversity, and
what does it cover or include?
What means does our organization have to provide antiracism training for staff?
In what ways as an organization are we accountable to racially oppressed communities?
How do we currently view racial and cultural differences as an asset in our organization?
What partners do we have to help us develop into a fully inclusive organization?
(Crossroads Antiracism Organizing and Training, n.d.)

Advisor Resource Training (ART):
A Perspective Offered by a First-Year Graduate Student
B Y PAT R I C K W E I S G E R B E R | G R A N D VA L L E Y S TAT E U N I V E R S I T Y

G

LACUHO was a phenomenal experience
for me, and I am glad that I had the opportunity to attend as just a first year graduate student. There was opportunity for me to test how
much I had learned in the classroom through the case
study competition, interact with current professionals
who were in my shoes not too long ago, and converse
and gain wisdom with professionals who have been out
of my shoes longer than many of them would like to
admit! The place that I gained the most from, however,
was in the presentation room, where I went through five
ART Core sessions. Here, I gained invaluable knowledge
on supervision (the different kinds, the dos and don’ts)
and differing leadership styles.
ART, for those who are unfamiliar, stands for
Advisor Resource Training. It is a program to strengthen
the leadership ability and knowledge of those who are in
advisory positions for residential student organizations.
The program is affiliated with NACURH, so most of the
delegates that went through the program with me were
RHA/NRHH advisors.
The sessions focused on topics ranging from basic
information about the program and what advisors
should know, to differing types of leaders and how to
identify which style/type your executive board is. My favorite session was the group development session. I had

always considered myself to be well-versed in leadership, but here I was introduced to group leadership. One
of the theories that we were introduced to was Hersey &
Blanchard’s Situational Leadership. Since being introduced to this model and listening to how others have
used this in their roles, I have been able to apply it with
my supervisory roles!
I am very glad that I decided to go through the five
sessions of the program offered at GLACUHO with my
co-RHA advisor and not break them up between GLACUHO and GLACURH. The reason for this is because
there were about 15-20 of us that all had the same
thought process. We became like a mini three day cohort of ART students. By the end of it, I made so many
connection with other RHA advisors across the Midwest
that I have no doubt that if I were going through an issue with my RHA, I would have someone that can assist
me coming up with a solution.
If GLACUHO 2014 offers more ART sessions, even
if you are not an RHA advisor, I would strongly recommend going to them. One will learn more than just how
to be a good advisor. Anyone who attends will make
connections with people who are more than willing to
offer up some advice and share stories. Any attendee of
the ART sessions gains great wisdom that is sure to help
them with whatever role(s) s/he holds.
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Occupational Stress and Burnout in Paraprofessionals
B Y K E L S E Y B R A N D T | 2 N D Y E A R G R A D U AT E S T U D E N T C O L L E G E S T U D E N T A F FA I R S
EASTERN ILLINOIS UNIVERSITY
D E N A R . K N I E S S , P H . D . | D E PA RT M E N T O F C O U N S E L I N G A N D S T U D E N T
D E V E L O P M E N T, E A S T E R N I L L I N O I S U N I V E R S I T Y
J O D Y E . S TO N E | A S S O C I AT E D I R E C TO R , R E S I D E N T I A L L I F E & C O N F E R E N C E S E R V I C E S
EASTERN ILLINOIS UNIVERSITY

A

s housing professionals, there are various
stresses that come along with our housing
positions, along with the possibility of our
positions leading us to experience burnout. Since many
housing professionals get into the profession by choice
and the love of higher education, they can overcome the
stresses and feelings of burnout that could come along
with the position. Resident Assistants (RAs) also experience stress and burnout as they are balancing their
academic and work responsibilites.
According to Blimling (2003), the job responsibilities and duties of RAs are similar from university to
university across the nation and fall under four main
categories: administrative, institutional representation,
residence hall environment, and individual student assistance. Being an RA requires students to live on-campus and have responsibilities, such as advising, counseling, and enforcing university policies (Nowak, Gibbons,
& Hanson, 1985). RAs are often the first to respond to
issues that arise in the residence halls as well (Paladina,
Murray Jr., Newgent, & Gohn, 2005).
Due to the numerous job responsibilities and the
understanding that the RA position can be a 24-hour
job, RAs are more prone to experience a variety of
stressors that could affect not only their job but also

their personal lives, college experience, and academic
lives. Deluga and Winters (1991) found four reasons
why undergraduate students become RAs that also tend
to cause RAs stress: desire for power, financial obligations, career development, and personal growth. Stress
from the workplace has also been found to cause feelings
of burnout in professionals in the workplace.
So, how does stress and burnout affect RAs? A
study was conducted at a mid-sized Midwestern university during the spring 2012 academic semester. The
primary purpose of the study was to analyze the perceptions of RA roles in relation to occupational stress
and burnout at a mid-sized Midwestern university. The
secondary purpose of the study was to elicit different
coping recommendations from the participants that
would be useful to decrease the stress of the RA role
and decrease the likelihood of occupational stress and
burnout. For this study, occupational stress was defined
as harmful physical and emotional responses which can
occur when a conflict exists between the jobs demands
on an employee and the amount of control the employee
has over those job demands (Rao & Chandraiah, 2012).
Burnout was defined as symptoms of exhaustion, depersonalization, and reduced personal accomplishment
due to work activities (Beheshtifar & Omidvar, 2013). A
demographic survey was sent out to all 74 RAs on that
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particular campus and then six participants were selected to be interviewed for the study, where they were
asked to answer multiple open-ended questions to determine ways in which the RA role affects occupational
stress and burnout, and to provide recommendations
for managing occupational stress and burnout.
After all six interviews were transcribed and
coded, themes were identified in the participants’ conversations. RAs who participated in the study experienced occupational stress and burnout from several
influences that were put into four categories: relational
stress, administrative stress, boundary stress, and staff
stress. The second finding in this study focused on
what about the RA position leads to feelings of burnout, which was divided into four different themes:
handling situations with residents, administrative
tasks/repetitiveness, staff, and recognition. For the
third finding of this study participants were asked to
give recommendations to future RAs or current RAs
in the position about how to manage occupational
stress and burnout, and responses were divided into
three theme categories: take personal time, obtain and
maintain a social support group, and avoid procrastination.
The final finding of the study focused on the different stressors and feelings of burnout that first year,
second year, and third year RAs experience. Two third
year RAs identified many similarities in terms of occupational stress, staff stress, boundary stress, situational
stress, and resident stress--but the only similarity identified between them in terms of burnout was administrative tasks. Two second year RAs named numerous
similarities in terms of influencers of occupational
stress: administrative stress, resident stress, and situational stress; there were also similarities between the
two participants regarding burnout, including administrative work, staff members, and residents. Two first
year RAs described similarities in terms of occupational stress, such as administrative stress, staff stress, and
resident stress, but there were no commonalities found
between the two participants in terms of burnout, due
to one first year participant stating that they had not
experienced burnout yet in their position.
Based on the current study’s findings, there are
numerous recommendations for university housing
professionals on how to decrease the likelihood of
RAs experiencing occupational stress and/or burnout
from the RA position. Many of the recommendations
provided were recommendations that the participants

stated in the one-on-one interviews. One theme
throughout all participants’ recommendations was to
reduce the administrative work that RAs have to do.
All of the participants understood that administrative
tasks are necessary, but each stated that the job would
be more enjoyable without as many administrative
tasks. The second recommendation that the participants had was to have additional training or attend a
program to learn how to handle occupational stress
and burnout, how to handle difficult resident living on
RAs residence hall floors and how to avoid procrastination and how to develop efficient time management
skills.
After reviewing all of the transcriptions and
coding information, additional recommendations for
housing professionals were evident. First, housing professionals should make sure that there is consistency
with administrative tasks among all RAs across campus, which starts with making sure all supervisors of
RAs are given consistent information and are relaying
accurate information pertaining to programming and
building responsibilities to their staffs. Secondly, due
to the workloads that many RAs have, along with being
a student first, housing administrators should review
the tasks that RAs take on within the RA position,
which could potentially decrease some of the workload
RAs must manage and in return decrease the likelihood of occupational stress and burnout.
A third recommendation would be for university
housing administrators to look at reducing the number
of students on each residence hall floor. By reducing
the number of students on each floor, this would assist
the RAs in building a stronger and closer community,
which was one of the participants’ favorite responsibilities of being an RA. A fourth recommendation would
be for professionals to recognize the individuals they
work with, especially student workers: many of the
participants in the current study shared that they felt
underappreciated for all of the hard work they did for
the university housing department. Lastly, housing administrators should provide job satisfaction surveys to
all RAs to determine how well RAs are enjoying their
positions, to offer suggestions to the department, and
to provide feedback on current departmental practices. This survey would allow housing professionals to
evaluate the results and determine how to adjust the
RA position to better assist not only the RAs, but also
the students they serve.
Ultimately, this study provides student affairs
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professionals with information to better understand the RA position and how it influences occupational stress
and burnout of para-professional staff, as well as to determine different coping mechanisms RAs utilize to cope
with feelings of burnout and occupational stress. After analyzing the data, it was determined that all RAs experience stressors from the RA position, but each student experiences stress and burnout from different influences.
Housing professionals need to be role models for our undergraduate students by setting appropriate boundaries,
which encourage our student paraprofessionals (RAs) to model similar behavior.
References:
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Since 1989, Bedoft.com has been providing easy-to-use, affordable solutions for residence hall space
issues. Today, we continue to provide custom solutions that are affordable and convenient, while helping
improve the quality of life and comfort for students at more than 70 colleges and universities nationwide.
Our experienced, professional team is second to none and is 100% committed to ensuring that each
student and parent is valued and treated with a high level of respect and courtesy. We take great
pride in serving both college students and the higher-education housing community. We have developed
long-lasting relationships with our current partner schools, including many schools in the
GLACUHO region, and have created programs that benefit all parties.

“

We deal with many different vendors for various
products throughout our residence hall system and
there truly is no one easier to work with than
the folks at Bedloft.com. They very much
understand our business and our students and
they do whatever it takes to make sure we are
satisfied customers.

”

John Biernbaum,
Associate Vice-President of Student Services
Western Illinois University

Contact us today to find out how
Bedloft.com can serve your school.

The Loft
Management
Experts
TM

P: 217.351.5502

W: www.bedloft.com

E: service@bedloft.com
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