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From the President
Dear GLACUHO Colleagues,
I had the opportunity recently to return to the campus where my professional career started – Valparaiso
University – for a day-long meeting. It seems appropriate that nearing the end of my GLACUHO journey, I returned to the place where it all began in a staff
meeting with the question of, “Who wants to go to
GLACUHO this year?” Campus has changed a great
deal in the six years since I left – there’s a new union
where there was once construction fencing, a new
arts and sciences building where the former union
stood, and a new residence hall on land that formerly
housed the health center.
But even with all of those physical changes, the campus environment was still warm and friendly. While
touring the union, our group crossed paths with
someone who I worked with in Admissions, who instantly recognized me and hugged me. A few minutes later, I
knocked on the Dean of Students door and was greeted with another hug and a discussion of vocation, picking up
almost exactly where we left off the last time I saw him.
That’s how it’s supposed to be. We should be able to go back to a place that may look different and still recapture that
feeling of belonging.
GLACUHO is the same in that way. Every year our conference moves to a new location. The schedule may have
shifted, the contemporary issue is different, and new initiatives are introduced by our committees. But the feeling of
being together with our friends and colleagues from across the region is the same – it feels like coming home.
As we head into the homestretch before this year’s conference, I hope you’ll take an opportunity to check out our
revised conference schedule – state meetings have been moved to Monday over lunch, Sunday now emphasizes the
new delegate experience, and we’ve made the exhibitor show a one-day experience. The GLACUHO 5K is now in
the evening with a fun new spin. We’ve also added candidacy statements for elected positions to our website so you
can prepare your questions for elections in advance and understand the issues being discussed.
I’m looking forward to seeing many of you in Peoria. For those of you unable to join us, please follow along via
social media on the #GLACUHO hashtag and join in the conversation.
And, of course, I would remiss if I didn’t take this opportunity to thank you all for the privilege of serving as president during the past year. GLACUHO is a part of my professional journey, and it’s an honor to have served our
association in this way.
Best wishes,

Stacy Oliver-Sikorski
President

SEE YOU AT THE 2014 annual conference!

November
9-112014

Peoria,
IL
peoria civic center
Hosted by Western Illinois University

LEARN MORE AT GLACUHO.ORG/2014
FIT THE CONFERENCE EXPERIENCE IN YOUR POCKET!
DOWNLOAD GUIDEBOOK ON THE APPLE APP STORE OR
ANDROID MARKETPLACE OR VISIT M.GUIDEBOOK.APP.COM
AND MAKE SURE TO STAY CONNECTED USING #GLACUHO

Building Bridges. Foundations.connections.solutions

2014
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Board Member Spotlight
BY EMILEE BRUNER

| RIVERFRONT RESIDENCE HALL

B R O U G H T TO YO U B Y T H E C O M M U N I C AT I O N S C O M M I T T E E & M A R K E T I N G C O M M I T T E E

I look at this through two different lenses. There are
ways to get involved, and then there are ways to get
involved and be successful. GLACUHO affords a variety
of different options to get involved. For example, serving
on a committee, volunteering at the annual conference,
writing Trends articles, presenting at the conference, or
simply reading newsletters. I would tell anyone that is
looking to get involved to jump on in when the timing
is right for you. It is no secret that our field is extremely
fast paced and there is always something going on somewhere. If you have a lot on your plate at a time opportunities arise, really take a step back and figure out if this is
something you can take on at the moment. If you cannot
take it on, don’t worry, there are going to be a ton of
other opportunities out there to get involved. While it is
important to get involved, you also want to be successful
at your involvements.
Meet Travis Whisler, a Resident Director at DePaul
University, and Inclusion & Equity Committee Chair
for GLACUHO.
Travis has been involved with GLACUHO since 2010
and has participated in the Inclusion & Equity and Facilities & Operation committees. Some random facts about
Travis are his passion for working out and running,
trying new foods, and listening to music.
How did you become involved with GLACUHO?
I became involved with GLACUHO at the start of my
graduate career back in 2010. Several members in my
department encouraged me to attend simply to check
out the scene and what it was all about (shout out to Dr.
Ann Marie Klotz, Deb Schmidt-Rogers, and Ziena Miller). Being the only graduate student in my department,
I took the leap and attended my first annual conference.
I was immediately greeted with open arms and met a
plethora of professionals around the region. I quickly
applied to be on a committee and the rest is history! It is
a little hard to believe that this upcoming conference will
be my fifth GLACUHO already.
What advice would you give someone looking to get
involved in a professional organization?

What are your goals as a Board of Directors member,
and where would you like to see the organization go
over the next year?
One of my goals as a Board of Directors member is
to provide opportunities for those to get involved and
gain experience in areas that extend past their office.
Serving as the Inclusion & Equity Committee Chair, the
committee members were really the ones that set the
tone and agenda for the year on areas of inclusion and
equity that we would be hitting on. While I could have
assigned topics that we would focus on, the buy-in for
investment would not have been there. Another goal
that I had going into the year was continue the traditions
that are rewarding and look at areas where things could
be changed. I think you’ll see some great things at the
upcoming conference.
In terms of where I would like to see the organization go
over the next year, I would like to us to continue to be
critical about inclusion and equity as it pertains to multiculturalism and the support of diversity initiatives. I
am not just saying this due to my position on the Board,
but this is a topic that is not only a topic of conversation
in our field, but in the world off our campuses as well.
This is a topic that the Board has been talking about and
will continue to talk about, so I strongly feel that we will
have some good initiatives coming out of this.
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What has been your greatest professional learning
opportunity?
I would say my greatest professional learning opportunity came from an experience that was not through
anything Housing & Residence Life related. Last academic year, I had the amazing opportunity to serve as
staff leader for a service immersion trip to Washington,
D.C. that was coordinated through DePaul University’s University Ministry office. With this being my first
service trip, I was not necessarily sure what I was going
to be getting myself into. Needless to say, my world was
completely rocked for seven days as I let go of all technology, served hundreds of men who were experiencing
homelessness, slept on the floor in the shelter, and faced
real questions of faith and spirituality that I typically
would put on the back burner. Coming back from the
trip I was angry, confused, and completely shaken to the
core where at times I was questioning my reasoning for
choosing Housing & Residence Life as my career choice.
There is an entire spectrum of students that attend our
universities and we as Housing & Residence Life professionals typically serve the students that have the necessary means to afford our resources. What about the

students that do not have a place to call home and still
make it to class everyday? We often get stuck in our own
worlds in the halls that we forget about the other students that are out there and needing assistance as well.
Since the trip, this has been at the forefront of my mind.
If we say we are here for the students, we as professionals
in Housing & Residence Life owe it to the students and
ourselves to get outside of the halls and experience the
“other” students. While I can attend as many conferences throughout the year as I see fit, at the end of the
day it is going to be the students that are providing me
with the best professional learning opportunities day in
and day out.

GLACUHO: Case Study Competition 2014
GLACUHO Case Study
Presented by the Contemporary Issues Committee
What is a case study and how can I participate?
A case study is a professional development opportunity for new professionals or graduate students to get involved in
at GLACUHO. You will pair up with a partner (or we can pair you up). You and your partner will be given a scenario to work through and present to a panel of experienced professionals. So, if you are a graduate student or in an
entry level position (0-3 years), join us in the case study competition this year at GLACUHO. The competition will
be on Sunday, November 9th from 1pm- 5:00pm.

What is the topic and what is the schedule?
This year’s case study competition will focus on issues surrounding “Spirituality and Religion”. Each pair of participants will have 1 hour to prepare their resolution to the case, 5 minutes to present to a judging panel, and 5 minutes for questions from the judges.

How do I sign up?
Case study sign up is OPEN on the GLACUHO website! If you already have a partner, you will sign up together, if
you do not, just sign up and the Contemporary Issues Committee will assign you a partner. All communication
about the competition will be done through email. As a participant, you will also be invited to a luncheon on November 11th from 12:30pm to 2:00pm.
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Member Spotlight
B Y R E X A N N W H O RTO N

| LAKE FOREST COLLGE

B R O U G H T TO YO U B Y T H E C O M M U N I C AT I O N S C O M M I T T E E & M A R K E T I N G C O M M I T T E E

What accomplishment in the past year are you most
proud of?
In the past year I am proud of so many things. I recently made a major transition. After 21 years at DePaul
University, I left to take a position at Northwestern
University. At DePaul, over the past year, I was incredibly fortunate to work with staff who were so focused
on improvement, who used assessment to make good
decisions, who did not shy away from difficult decisions,
who asked good questions. I am proud of that staff, I am
proud of the good work we did together and am proud
of the way that they continue to do great work in the
absence of a director.
Outside of housing what is a passion area of yours,
and how do you find ways to bring it into the work
that you do?

Deb Schmidt-Rogers – Director, Residential Life at
Northwestern University
Why did you enter the housing profession and what
keeps you in it?
I entered the housing profession because I discovered I
loved it. Like most people in housing and residence life,
I did not grow up wanting to be a Director of Residential Life. When I became an RA, however, I discovered
that I had a skill set I had not spent time nurturing. I
had some terrific professional role models, who spent
time mentoring and talking to me about ways I could
continue to use these skills in a career. I did not make
up my mind easily. I spent three years as a grad – having convinced the Director to allow me to not be a full
time student my first year as a grad. I took courses in
a number of programs (higher ed, biology and pastoral
studies) trying to figure out what I wanted to do. I finally made a decision and the journey has been the right
one. I stay in housing because it feeds my soul. I can live
my values, I can work with bright, engaging students. I
serve alongside committed professionals, and have had
the opportunity to give back to the profession. Even on
a bad work day, I count myself lucky.

There are so many ways to answer this question. The
answer that makes the best sense today is my “faith”. I
believe that students - no matter what their spiritual or
religious beliefs, or if they have none at all – are trying to
make meaning of their lives. We are all trying to make
meaning in our lives. How do our decisions have impact
on others, how do our relationships lead us, how does
our ability to openly talk about our values with others
impact their abilities to do the same. All of these questions have provided me the opportunity to have some
incredible conversations with students about meaning
making. I am a mom and I bring that passion to my
work every day – it has made me a better director, and
a better communicator. I am a grandmother, and that
makes me work hard so I can head home and hug the
babies!!
Can you tell us about a moment that you believe was
really impactful in your career?
Again, it is hard to choose just one. If by impactful, I
can infer that I learned a great deal about myself, the
answer would have to be the year that an RA was murdered off campus on Halloween. The rest of the year
revolved around healing. How do you personally heal,
how do help others heal all while helping a floor unit, a
staff team, the RD who adored the RA, the co-RA? Years

later I remember him clearly and remember the impact
he continues to have on so many people. He always said
“How do you want to be remembered?” I want to be
remembered as someone who cared, as someone who is
not afraid to be vulnerable with others, as someone who
will listen, as someone who will ask the hard questions
in an attempt to make us better, as someone who changes lives.
What do you believe is the biggest thing to know
about the move from mid-level to senior housing
officer?
Directing a campus housing unit is not an isolated
venture. Everyone has interest in housing being successful, in revenue streams being healthy, in buildings
being well maintained, in developing communities that
increase campus affinity and engagement, in appropriately responding to student emergencies and identifying
trends. The relationships and partnerships you spend
time developing and investing in will pay off. Ask for
input, make decisions based on available data, invest
in assessment, understand project management. Make
friends with your facility and construction folks, spend
time understanding occupancy management and budget
development.

9 | Trends Fall 2014
What is your favorite fall tradition on a campus you
have worked at?
I can name two traditions that I think are exceptional
examples of “setting the tone”. At DePaul, there is a
tradition called the Blue Demon Community Meeting.
This tradition was started by Edwin Darrell (currently
at San Diego State University) and was begun to build
affinity at an urban institution that is mostly comprised
of commuter students. It has evolved into a large residential pep rally complete with athletic participation,
residence hall competitions, performances by acapella
groups, and an occasional St. Vincent sighting. It was
my favorite event of the year and has succeeded in
creating a residential community of students who feel a
strong connection to their institution early on! Coming
to Northwestern, I was able to witness “March Through
the Arch” – an event that invites all first year students to
walk through the Northwestern arch, past a stream of
parents and Northwestern community members lining
walks to welcome them. The Northwestern University
Marching Band leads the way, and the event ends in a
large open meadow in front of the library. They are welcomed by the President and invited to take a class photo.
It is easily one of the most impressive traditions I have
witnessed in my 35 years in housing, and I look forward
to next year already.
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Member Spotlight
B Y R E X A N N W H O RTO N

| LAKE FOREST COLLGE

B R O U G H T TO YO U B Y T H E C O M M U N I C AT I O N S C O M M I T T E E & M A R K E T I N G C O M M I T T E E

I have really enjoyed watching an idea grow into full campus
wide program that students are benefiting from. I get stopped
on a weekly basis to find out the topic and when will be the
next meeting.
Outside of housing what is a passion area of yours, and
how do you find ways to bring it into the work that you do?
I have strong passion for wellness and I continually find ways
to involve it into my work. I joined our wellness and fitness
planning committee, Forester Fitness team, on campus. This
group plans different opportunities for Faculty, staff and student to engage in wellness activities, including campus walks,
exercise classes and mindful eating seminars. I also make sure
to including wellness education on our RA training. I find it
important to give our student leaders the tools to help them
make good choices.
Can you tell us about a moment that you believe was really
impactful in your career?
Lee Cambata– Residence Director at Lake Forest College
Why did you enter the housing profession and what keeps
you in it?
I entered the housing profession because I enjoyed getting
to know students and watch the grow and develop. When
I started, I like being able to wear multiple hats and gain
experience in many fields of Student Affairs while working in
one department. Housing has given me an outlet to use my
skills and work in my passion areas, training, student leadership development, and female student leadership support and
growth.
What accomplishment in the past year are you most proud
of?
My largest accomplishment in the past year was the development of my Ladies Who Lunch Series. Last year, after many
conversations with female student leaders and then much
research in female leadership development on college campuses, I saw a need for a place for our female student leaders
to talk and support each other. With the help of female faculty
and staff member I developed a bi-weekly luncheon series for
female student leaders to come and talk about their concerns
being a leader on campus but also discuss concerns and issues
that face women worldwide. Each meeting has a different
topic we cover with time to discuss on campus concerns. This
bi-weekly group is in its second year and continually growing.

This past year was tough on our department due to high
turnover. At the end of the year, at our Residence Life recognition banquet. The three Residence Directors, including
myself, won RD of the year. We won not because of the all the
work we did independently, but because we came together
and worked well as a team. We never gave up on our work
or each other. It was a moment of realization that no matter
how much you do by yourself you need a strong team to get
through the worst and come out stronger. I will always be
proud to be part of that team.
What is your favorite fall tradition on a campus you have
worked at?
My favorite fall tradition is Homecoming at Grand Valley
State University. Every year there are team competitions and
I just loved the camaraderie of each team. The work that
each student group puts into their banner, lip sync routine,
and serenade is always amazing to me. This tradition always
showed me how much school spirit and pride the students
had. And advising the first hall council to win in ten years just
puts the icing on top. Go Team Swanford ’08-’09!
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University Spotlight
Ball State University
Quick Facts:
Number of Enrolled Students: 21,000
Number of Beds: 6,000
School Mascot: Cardinals
School Colors: Cardinal & White
Description of the Student Population
Ball State students are passionate, focused learners who immerse themselves in their studies and
involvements. The predominant majors on campus include: Business, Psychology, Nursing, Telecommunications, and Education. Themes of leadership within the student body are booming as students are
actively seeking out learning experiences beyond the classroom, such as participation in the Excellence
in Leadership program and the leadership studies minor. Engagement within the living and learning
communities and student organizations, including Greek Life and RHA, are also on the rise. There is a
strong sense of pride and resiliency among the students as they persist to academic success, but also in
the effort to support social justice issues.
Description of Housing / Residential Life Department
Ball State houses about 6000 students in the 15 residence halls on campus. Some of the newest
facilities include Kinghorn Hall and the soon to be opened, renovated Botsford/Swinford Residence
Hall. There are 12 living and learning communities, in which nearly all of the incoming freshman class
take part. The Housing & Residence Life department at Ball State focuses on team leadership, which is
apparent at all levels within the department. From day one, Hall Directors and Assistant Hall Directors
are inspired by Dr. Cathy Bickel and her leadership team of Assistant Directors as they focus their mentality to leading our students and managing the halls. Graduate students in the SAAHE program get an
active, hands-on learning experience in hall management and leadership as they work side-by-side the
full-time staff members. There is an exceptional balance of autonomy as a staff member while maintaining a strong sense of community and professional excellence within the department.
Interesting Facts about the Institution
Ball State was founded by the five Ball Brothers who were industrialists and are best known for
the Ball home-canning jars. An unofficial school mascot, Happy Friday Guy, is a student who dresses
in a super hero costume and rides a scooter around campus on Fridays, sharing joy to students. Frog
baby is a highlight to many students on campus, as she is often dressed in seasonal apparel as students
protect her. The Hall Directors commonly participate as a team in Homecoming events and have won
Bed Races the past two years.
S U B M I T T E D B Y K AY L A D A LTO N | B A L L S TAT E U N I V E R I S T Y
E D I T E D B Y G A R R E T T G A S S M A N | I L L I N O I S S TAT E U N I V E R S I T Y
B R O U G H T TO YO U B Y T H E C O M M U N I C AT I O N S C O M M I T T E E &
MARKETING COMMITTEE
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University Spotlight
Augustana College
Quick Facts:
Number of Enrolled Students: 2,500
Number of Beds: 1,700
School Mascot: Vikings
School Colors: Navy Blue & Gold
Description of the Student Population
We have a very active and engaged student body. About 40% of our students are involved in a
Greek Organization, 30% of them are student athletes, and many of them take on multiple roles in
clubs, organizations, and out-of-classroom activities. The students here are focused on creating strong
academics and developing a solid co-curricular transcript. Below is a small demographics of the student body from the 2013-2014 year. Male: 43%, Female: 57%, Hispanic/Latino: 8.8%, American Indian
or Alaska Native: <0.1%, Asian: 1.8%, Black or African American: 4%, Native Hawaiian or other Pacific
Islander: <0.1%, White: 77.7%, two or more races: 3.3%, race and ethnicity unknown: 2.4%.
Description of Housing / Residential Life Department
Augustana College is a residential campus with a three-year residency requirement. The college
places a high value on the time students spend living on campus and considers residential living to be
an important part of the educational experience. This year there has been an incorporation of themed
housing in each of our five traditional residence halls. These themes consists of: Leadership, Arts,
Outdoor Adventure, Explorations, and Wellness. During their first two years of school, the students
live in one of the five traditional residence halls. When students approach their junior year they live in
our Transitional Living Areas (TLAs) which consists of houses and apartments across campus. This is
designed to prepare students for living off-campus their senior year. Our organizational chart consists
of the Director of Residence Life, Assistant Director, three Area Coordinators, four Resident Directors,
and forty-five Community Advisors.
Interesting Facts about the Institution
Augustana College, rooted in the liberal arts and sciences and a Lutheran expression of the Christian faith, is committed to offering a challenging education that develops qualities of mind, spirit, and
body necessary for a rewarding life of leadership and service in a diverse and changing world. Augustana Vikings compete in the College Conference of Illinois and Wisconsin (CCIW) and NCAA Division
III. There are eleven men’s varsity teams, ten women’s varsity teams, and many intramural programs.
Our student activities for our student body consists of: music ensembles, theater, debate, publications,
broadcasting, student government, local Greek system, a wide variety of professional, religious, departmental, political, social, and service organizations.
S U B M I T T E D B Y S H A N E T H O M A S | A U G U S TA N A C O L L E G E
E D I T E D B Y G A R R E T T G A S S M A N | I L L I N O I S S TAT E U N I V E R S I T Y
B R O U G H T TO YO U B Y T H E C O M M U N I C AT I O N S C O M M I T T E E &
MARKETING COMMITTEE

15 | Trends Fall 2014

16 | Trends Fall 2014

Exploring the “Not Alone” White House
Initiative
BY KELSEY CRIPE | EASTERN ILLNOIS UNIVERSITY

S

exual violence has been an issue on the forefront of college campuses today. The statistics
surrounding the topic of sexual violence are
astounding. One in five young women will be a victim
of sexual assault while they are in college (“1 is 2 Many”,
n.d.). One in nine teen girls will be forced to have sex,
and one in ten teens, including both males and females,
will be hurt on purpose by someone they are dating (“1
is 2 Many”, n.d.). Sexual violence can be defined as any
“physical sexual act perpetrated against a person’s will
or when a person is incapable of giving consent” (“Not
Alone Together against Sexual Assault”, n.d.). Similarly,
sexual harassment is “unwelcomed conduct of a sexual
nature, including sexual violence. Sexual harassment includes unwelcomed sexual advances, requests for sexual
favors, and other verbal, nonverbal, or physical conduct
of a sexual nature” (“Not Alone Together Against Sexual
Assault”, n.d.).
Due to these alarming numbers, President Barack
Obama established a White House Task Force to investigate universities current practices, focusing on protecting students from sexual assault on college campuses.
The Task Force is currently working on providing longterm educational tools for colleges across the nation to
help assist universities educate their students on ways to
respond and prevent incidents of sexual assault on their
campuses (Dixon, 2014). One of the recommendations
from the Task Force was to create the Not Alone initiative.

The Not Alone initiative focuses on providing important information and resources to college students,
schools, and anyone who is interested in learning how to
prevent and respond to sexual assault on college campuses. The website NotAlone.gov provides a great deal
of information the Task Force thought would be beneficial for all parties to know. The information is divided
up into sections for both students and schools, resources, and data. The student section includes information
on what to do if you have been sexually assaulted, what
your rights are, how to file a complaint about a school,
information about confidentiality, key terms and definitions, and how to help a friend who has been a victim
of sexual violence. Information provided to schools
includes legal guidance information, how to develop
policies, how to maintain confidentiality, and prevention
resources. The resources tab includes a very interesting
and useful tool that provides viewers the opportunity to
locate service and resources in their area to receive support if they were in a crisis situation. The viewer would
simply type in their zip code on a map and then a list
of local services is provided to the viewer. This section
also includes a section about organizations and services,
includes numerous different advocacy and survivor
services, student groups, LGBTQ resources, disability
services, immigrant and international resources, health
resources, prevention programs, and public awareness
and education.
Along with the Not Alone initiative, the Task Force
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established their strategy on responding to the issue of
sexual assault on college campuses (“Not Alone: The
First Report of the White House Task Force”, 2014). The
Task Force suggests that schools conduct student surveys on campus sexual violence in the winter and spring
semesters. In the Task Force identified that the core
to preventing sexual assault is still pushing and funding prevention programs, such as training. The Task
Force is now focusing more on bystander training and
intervention, which is a “model that focuses on helping
community members understand and become more
sensitive to issues of sexual assault, domestic violence,
dating violence, and stalking by teaching prevention and
interruption skills” (“Not Alone Together Against Sexual
Assault”, 2014).
Next, the Task Force wishes to respond effectively
to all cases of sexual assault. This stage includes making sure that all colleges and universities have a sexual
misconduct policy, trauma-informed training, discipline
system, and have established community partnerships
(“Not Alone: The First Report of the White House Task
Force”, 2014). This is also the stage where defining
consent is very important, especially what validates as
consent. Finally, the Task Force wishes to improve the
enforcement and transparency by clarifying the school’s
responsibilities under Title IX and how schools must
respond to and prevent sexual violence. This section
also involves having the Office of Civil Rights being
more visible on campus, providing relief to victims, and
also providing information and training on Title IX and
Sexual Violence Prevention.
Many institutions have been very proactive about
the upcoming changes and responding to sexual assault
on college campus. Shortly after the Task Force was created, the University of New Hampshire (UNH) was selected as one of three universities that will help lead this
new initiative (O’Connor, 2014). Currently, UNH has a
bystander in-person training that offers a 90-minute and
four-hour programs that have been proven to make a
difference on UNH’s campus. In this training, there are
different scenarios set up where there is a potential sexual violence situation and the presenters train students on
how to safely intervene and disrupt the situation.
The most important part of this article has to do
with what you can do and your campuses do now to help
with the White House Task Force and the Not Alone
initiative. Below are some suggestions, both personally
and professionally.
1. Be a role model for healthy relationships, both
personal relationships and professional rela-

tionships (“1 is 2 Many”, n.d.). This is very
basic and starts with treating all people with
respect and not holding personal biases. If you
see or hear anything that would suggest promoting violence, specifically sexual violence,
stand up and speak up. Do not be afraid to call
a co-worker or a stranger out, but of course
make sure it is in the appropriate location and
the appropriate time.
2. To best benefit your students, be aware of the
different resources on campus, such as the
Office of Civil Rights, Office of Student Standards, the University Police Department, and
the Counseling Center. All of these resources
will be involved if a sexual assault occurs on
campus, so be familiar with the specific services
they would offer in these particular situations.
3. Be willing to take part in different trainings,
presentations or exercises that could help you
further educate yourself. Knowledge is a powerful tool, so embrace every opportunity available. As always, it is most important for you to
educate yourself. Be aware of what you can do,
how you can help, and the different procedures
if situations do occur.
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A Sneak Peek at this year’s Contemporary Issues
Expert
B Y E R I C J A B U R E K | T H E O H I O S TAT E U N I V E R S I T Y
B R O U G H T TO YO U B Y T H E P R O G R A M M I N G A N D D E V E L O P M E N T C O M M I T T E E

The Programming and Development Committee is happy to
announce Dr. Christy Moran Craft, Ph.D as our Contemporary
Issues Expert this year! Dr. Craft currently serves as an Associate
Professor in the Student Affairs Program at Kansas State University. Previously, Dr. Craft served as an Assistant Dean of Students
at the University of Texas-El Paso, a faculty member in Higher
Education at the University of Missouri-Kansas City, and as a Hall
Director at the University of Arizona (Christy Moran Craft, 2014).
The Contemporary Issue is a topic area playing a significant
role in Housing and Residence Life. It is chosen annually by the
GLACUHO President. This year the topic is “Spirituality and
Religion in Campus Housing.” As our world continues to globalize
and we strive as student affairs professionals to broaden our scope
and perspective related to issues of identity, we need to continue
growing our knowledge of how our students are making sense of
their spiritual and religious identities within our residence halls.
Through this contemporary issue, we hope to broaden our knowledge base by considering how we support our students spiritually, how we respond to incidents of religious bias, and
how to consider our own religious and spiritual expression in our own lives.
Dr. Craft’s research specifically focuses on the expression spirituality and religion in Higher Education. Her
experience as a Resident Assistant and InterVarsity Christian Fellowship member at Bradley University had a direct
impact on her future research in higher education (Craft, n.d). In 2014, Dr. Craft was a guest editor for the ACUHO-I
special topic, Religion and Spirituality. She is also a previous winner of both the Michael C. Holen Excellence in
Graduate Faculty Teaching Award and the Kathryn A. Holen Excellence in Advising Award. Dr. Craft is a regular contributor to the Journal of College Student Development and maintains active memberships in both ACPA and NASPA.
Currently serving on the editorial board of the Journal of College Student Development, Dr. Craft’s additional research
focuses on academic motherhood and legal issues in the university setting (Christy Moran Craft, 2014)
During this year’s conference, Dr. Craft will be presenting two programs. The general session will be Spirituality
and Religion in Campus Housing: A Blessing or a Curse. This session will explore the pros and cons of having our students live in a diverse religious and spiritual environment. Dr. Craft will provide important insights about the “blessings” and the “curses” while providing guidance for effectively managing concerns. Dr. Craft’s second program, titled
How Housing Professionals Can Express Their Religion or Spirituality at Work, will focus on how legal freedoms and
restraints impact specific scenarios at public institutions.
The Programming and Development Committee hopes you can join us in welcoming Dr. Craft to the 2014 GLACUHO Annual Conference!
References
Moran Craft, C. (n.d.). SelectedWorks of Christy Moran Craft. Retrieved September 15, 2014, from http://works.bepress.com/christy_moran_craft/
Christy Moran Craft. (n.d.). Retrieved from http://www.dce.kstate.edu/education/advising/faculty/christy-craft

GLACUHO GIVES BACK
GLACUHO Annual Conference 2014

Monday | November 10, 2014

VOLUNTEER SITE | THE NEIGHBORHOOD HOUSE
Located in Peoria, the Neighborhood House was established in 1896 as a settlement house for impoverished
immigrants in the community. Throughout its long history, the Neighborhood House has centered its mission on
providing for the needs of families and individuals living in the Peoria community. With a vision for holistic
community growth, the Neighborhood House is often hard at work in collaboration with other local agencies, its
mission always centered around providing a better life for community members.
MISSION STATEMENT | The Neighborhood House Association, established in 1896, is dedicated to providing a
Safe Haven with comprehensive services that meet the social, emotional and material needs of individuals and
families from infancy to the elderly living within the Peoria community. The common goal of all Neighborhood
House services is to enhance the quality of life and foster independence of those served.
For more information, please visit http://www.nhpeoria.org/

VOLUNTEER OPPORTUNITY | GLACUHO GIVES BACK 2014
On Monday, November 10, 2014, GLACUHO Gives Back volunteers will meet at the conference desk at 9:30 AM.
Volunteers will be shuttled to the Neighborhood House, helping to sort toys, wrap gifts, prepare community “meals
on wheels,” and other similar projects. Once finished, the Neighborhood House has offered to prepare a meal for
volunteers. Volunteers will return to the conference center around 1:00 PM.
f

SIGN UP! | A sign-up sheet will be located at the conference check-in desk. Please consider this wonderful
opportunity to give back to our host community of Peoria, IL, this GLACUHO conference!

BRING DONATIONS!
The Neighborhood House
is requesting donations of
wrapping paper to help
supply many of its holiday
outreach programs.
The Inclusion and Equity
Committee has arranged
for donations to be
collected at the
conference desk.
The Neighborhood House Facilities | Peoria, IL
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How Competent are You?
B Y PA U L H U B I N S K Y | N O RT H W E S T E R N U N I V E R S I T Y
DANIEL SCHRAEDER |

W R I G H T S TAT E U N I V E R S I T Y

T

he GLACUHO Annual Conference is right
around the corner, and for many, this is the
time of year resumes are polished in preparation for job search season. As such, it is a great time
to begin to contemplate what knowledge, skills, and
abilities (KSAs) you are expected to have in your current
role and how you will demonstrate those competencies
as you prepare your cover letters and resumes for other positions you may be interested in. This article will
provide you some resources you can utilize to conduct a
self-assessment and consider what presentations you are
going to attend that make the most sense for where you
are in your professional life this year.
Competency models provide guidance about the
KSAs that a professional association considers important to their profession or at varying levels of advancement. Competency models are not checklists and
cannot guarantee that you will be ready for the next step
simply by gaining the experiences listed. The introduction to the ACUHO-I competencies (edited by Dr. Tony
W. Cawthorn, Dr. Pamela J. Schreiber, & Associates)
acknowledges that both “how” a competency should be
performed or “how well” are not addressed (Cawthorn,
et al., p. 2), as is also the case for most models. Depending on your position and your institution, you may not
need to be at the same competency level across domains.
Competency models do provide some guidance in standardization of professional development programs and
position descriptions.
The competencies are often divided in one way or
another based on departmental roles or levels of experience. The ACUHO-I competencies are divided into
knowledge domains that “identify what housing professionals need to know and be able to do” (Cawthorn, et
al., 2012, p. 3). The domains are further categorized by
functional level (direct service, management, or strategy
and policy formation). The NASPA/ACPA Professional
Competency Areas for Student Affairs Professionals are
divided into competency areas, then broken down into
basic, intermediate, and advanced levels.
Many of the professional associations for the
different functional areas in student affairs offer their

own competency models (see a partial listing below).
NASPA and ACPA provide the overarching Professional
Competency Areas for Student Affairs Professionals.
It was created by a joint task force that was formed to
define the broad professional knowledge, skills, and, in
some cases, attitudes expected of student affairs professionals regardless of their area of specialization. Within
housing, ACUHO-I Core Competencies: The Body of
Knowledge for Campus Housing Professionals provides
the most targeted competencies. GLACUHO has also
created their own list. Individuals, departments, or
divisions may choose to create professional development
plans around one model, or may choose which model
(or combination of models) to draw information from.
For the 2014 ACUHO-I Annual Conference &
Exposition, five senior housing officers offered a presentation on the competencies (Beebe, C., Brouliiard-Bruce,
T., Golz, C., Harrison, S., & Iwamiya, S., 2014) from
many different models within student affairs. They
compared all of the models to see where there was convergence or divergence. They found that the following
competencies appear in 4 or more of the models:
•

Understanding and application of various leadership styles

•

Knowledge of student development theory

•

Legal issues

•

Program evaluation

•

Helping skills

•

Ethics

•

Motivation

•

Personal characteristics

•

Teaching/instruction

•

Assessment of student needs & interests

•

Behavioral education

•

Decision making

•

Diversity awareness

•

Familiarity with current issues in literature

•

Global awareness
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The presenters offered the idea that staff interested in pursuing future career opportunities in a variety
of functional areas within student affairs may want to
concentrate their efforts to growing and developing in
these areas. Staff interested in concentrating in a specific
functional area are encouraged to identify the unique
competency areas within the model related to the functional area that would better position them for a move to
those areas.
Similarly, the Council for the Advancement of
Standards in Higher Education (CAS) “promotes intra-campus collaboration and reflects good practices
agreed upon by the profession-at-large through the CAS
Standards. Comprised of 39 collaborating professional
associations representing over 100,000 professionals in
higher education, CAS has developed 44 sets of standards and guidelines within diverse areas of the college
student experiences” (www.cas.edu). As such, CAS has
generated General Standards that include competencies
that are shared amongst all functional areas.
Moving forward, after you determine the best set(s)
of competencies to utilize, you may want to complete a
self-assessment, then share your results with your supervisor and supervisees for their feedback. You can then
use this tool to create a professional development plan,
which may include assessing which programs you might
want to participate in at the conference to hone your
areas of greatest strength or responsibility. It may also
be used to identify areas that you are less familiar about
that you would like to gain more knowledge about.
For individuals not attending the conference, the
use of these tools can help inform their decision whether
or not to apply for the Professional Development Institute (GLACUHO), National Housing Training Institute
(ACUHO-I), Mid-Level Manager Institute (GLACUHO), or Chief Housing Officer Institute (ACUHO-I).
Or, this tool can help you identify another conference or
webinar opportunity where you might best expand your
competencies, contribute to the field, or strengthen the
demonstration of your KSAs on your resume.

Referenced Competency Models:
•

ACPA (American College Personnel Association)/NASPA (National Association of Student
Personnel Administrators

•

ACUHO-I (Association of College and University Housing Officers – International)

•

CAS (Council for the Advancement of Standards in Higher Education)

•

GLACUHO (Great Lakes Association of College and University Housing Officers)

Other Selected Organizations with Competency Models:
•

AFA (Association of Fraternity & Sorority
Advisors)

•

ASCA (Association for Student Conduct Administrators)

•

ACUI (Association of College Unions International)

•

NACA (National Association for Campus Activities)

•

NACAS (National Association of College Auxiliary Services)

•

NHTI (National Housing Training Institute)

•

NIRSA (National Intramural-Recreational
Sports Association)
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april 10, 2015 9:15 am - 6 pm

Hosted by Michigan State University’s department of Residence Education and Housing Services

Do BIG things by DOSE
(Delivering an Outstanding Student Experience)

e GLACUHO Michigan Drive-In Conference is meant to provide delegates
with an opportunity to learn and connect outside of the GLACUHO Annual
Conference. As professionals, we seek to inspire our students to do big things, to
see their own potential, and to develop into well-rounded, active citizens.
Participants in this experience will be encouraged to think about all of the ways
we live “Do BIG things by DOSE,” while also enjoying the vibrant culture of
Michigan State University’s Big Ten campus.

registration will be available january 2015
glacuho.org
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BEING YOUR WHOLE SELF: A MENTORING
CHALLENGE
BY MINA UTT

| M I C H I G A N S TAT E U N I V E R S I T Y

M AT H I A S J . K O L L E R |

M I C H I G A N S TAT E U N I V E R S I T Y

W

ithin the sphere of higher education, we
have likely all heard of, seen, or personally experienced the benefits of mentoring. There are numerous programs, articles, and books
encouraging us as student affairs professionals to engage
in mentoring students and peers. GLACUHO itself has
its own mentoring program, the Professional Network.
Recently, the authors of this article have been doing
research regarding the development of civically-minded
graduates that has caused us to question how we, as a
profession, approach mentorship.
There are many well-worded definitions of “civically-minded graduate” that generally share the same
sentiment. The one we find ourselves using most often
is “a person who has completed a course of study (e.g.,
a bachelor’s degree), and has the capacity and desire to
work with others to achieve the common good” (Bringle, Studer, Wilson, Clayton, & Steinberg, 2011). What
makes this definition so useful is it captures the breadth
of civic-engagement. It can involve many things, including voting, volunteering, encouraging inclusion, ecological preservation, and wellness promotion. It is a holistic
definition, and we are in the business of holistically
developing students.
So, how do mentoring and creating civically-minded students connect? One of the most prominent underlying themes in research around various forms of
engagement and civic involvement is that individuals
are more likely to engage in active citizenship if they
know someone that is engaged in active citizenship. In
layman’s terms, if you do it and you talk to them about
doing it, they are more likely to also do it. This pertains
to everything from voting to volunteering to development overall. For example, in the article “Designing Programs with a Purpose: To Promote Civic Engagement
for Life,” Bringle, et al. state the following with regards
to their survey of student development theory: “The
models stress the importance of relationships in student
development” (Bringle, et al., 2011). As an example of a
specific type of civic-engagement development, authors
Amanda Moore McBride and Benjamin Lough found
that “people learn of volunteer opportunities through

others who have volunteered themselves” (McBride &
Lough, 2010). The more research you sift through and
the more best practices you review, the more you realize
it comes back to relationships. Mentoring is a specific
type of relationship. It is another one of those words in
our field that have a plethora of definitions that generally get at the same thing: it is a mutual relationship
between two people (the mentor and the mentee) where
ideas, knowledge, and guidance can be exchanged on a
more intimate and personalized level. Considering this,
it is perhaps the most powerful way we can positively
influence our students.
Most of us know at some level that being civically-engaged is a good thing. Most of us also know on
some intuitive level that by sharing our personal experiences with engagement and development we can
more easily influence our students to get engaged and
develop. Think of it in terms of recommending an item
on a menu; if you say it tasted horrible, someone is less
likely to order it if they trust you and your opinion, and
the converse of that is also true. Rarely, though, particularly in public institutions, do we as practitioners talk
with our students about our own political thoughts,
volunteering practices, and charity interests outside of a
select list of “safe” topics that we all inherently learn as
we are enculturated into the profession. Certain parts of
who we are have become taboo to talk about. Naturally,
this is also affected by American subcultural areas and
individual institutional cultures.
We, the authors, began engaging friends and peers
in conversations around this idea as we started to think
about mentoring through the lens of civic-engagement.
Often, we were met with statements like, “I never discuss politics with students,” “I think it is inappropriate
to talk about faith and spirituality with students unless
it is specifically brought up by them,” and, “My personal
life is my personal life, and my work life is my work life.”
Are we so afraid of crossing an ethical line that we are
effectively failing to show our students our whole selves,
while simultaneously challenging them to holistically
develop? We are, in a way, acting as hypocrites. Where
is the balance? Alexander Astin postulated in his pro-

24 | Trends Fall 2014
digious article “Student Involvement: A Developmental
Theory for Higher Education,” originally published in
1984, that “the effectiveness of any educational policy or
practice is directly related to the capacity of that policy or practice to increase student involvement” (Astin,
1999). If we want to be truly effective in our mentoring
practices, we need to do all that we can to get our students involved in the world around them, which means
we need to find a way to show our students that we are
whole people that are engaged too. We need to find the
balance.
We, the authors, are not claiming to have all the
answers, nor are we claiming that there are not many of
our peers out there that have undoubtedly already begun
down this path. But, we have realized that we have a personal responsibility to our students to find that balance
for ourselves. For us, we have begun to find it in engaging our mentees in conversations around broad topics
and creating relationships where acceptance to any and
all ideas and persuasions are acceptable. To go along
with our earlier example, you don’t have to recommend
a particular menu item or even a particular restaurant,
just tell them that restaurants exist, that you have been
to them, and that you really recommend the experience.
There are many additional factors that go into
creating civically-minded students, and more broadly
speaking, holistically-developed students, than just mentoring. Our peers in places like the Indiana University
Purdue University Indianapolis (IUPUI) (Bringle, et al.,
2011) and The American Democracy Project, an initiative of the American Association of State Colleges and
Universities (AASCU) (Kuh, 2001) have been conducting significant amounts of research regarding establishing theory and best practices in this area. However, it is
becoming progressively clearer that each of us as individuals, with our individual relationships, have a significant amount of power to develop individuals. And,
as Voltaire (and the Amazing Spider Man) said, “With
great power comes great responsibility.”
We, the authors, have so often seen student affairs
professionals put Aristotle’s quote, “It is the mark of an

educated mind to be able to entertain a thought without
accepting it” in their email signatures, Facebook statuses, and quote walls. We challenge all of our peers to
truly exercise the spirit of this quote, and to utilize your
mentor relationships to challenge your students to do
the same. Mentoring is about so much more than just
helping someone get from week to week, from school to
work, or through tough times. Discuss ideas with your
students, and peers for that matter. Challenge them on
their stances and encourage them to think beyond the
borders of your campus. The more we, the authors, have
endeavored to do just that in our relationships with
students, the more satisfaction and fulfillment we have
found in our work. Just because something is challenging does not mean we should run from it. It is our responsibility as student affairs professionals to find a way
to ethically show our whole selves to our students and to
role model holistic development.
References
Astin, A. W. (1999). Student involvement: A developmental theory for higher education. Journal of College
Student Development, 40(5), 518-529. Retrieved from
https://www.middlesex.mass.edu/tutoringservices/
downloads/astininv.pdf
Bringle, R. G., Studer, M., Wilson, J., Clayton, P. H.,
& Steinberg, K. S. (2011). Designing programs with a
purpose: To promote civic engagement for life. Journal
of Academic Ethics, 9, 149-164.
Kuh, G. D. (2001). Assessing what really matters to
student learning inside the National Survey of Student
Engage ment. Change: The Magazine of Higher Learning,
33(3), 10-17. Retrieved from http://cpr.iub.edu/uploads/
Assessing_What_Really_Matters_To_Student_Learning_(Kuh,%202001).pdf
McBride, A. M., & Lough, B. J., (2010). Access to international volunteering. Nonprofit Management and
Leadership, 21(2), 195-208. Retrieved from http://onlinelibrary.wiley.com/doi/10.1002/nml.20020/abstract

elevate
your students’ housing experience
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Since 1989, Bedoft.com has been providing easy-to-use, affordable solutions for residence hall space
issues. Today, we continue to provide custom solutions that are affordable and convenient, while helping
improve the quality of life and comfort for students at more than 70 colleges and universities nationwide.
Our experienced, professional team is second to none and is 100% committed to ensuring that each
student and parent is valued and treated with a high level of respect and courtesy. We take great
pride in serving both college students and the higher-education housing community. We have developed
long-lasting relationships with our current partner schools, including many schools in the
GLACUHO region, and have created programs that benefit all parties.

“

We deal with many different vendors for various
products throughout our residence hall system and
there truly is no one easier to work with than
the folks at Bedloft.com. They very much
understand our business and our students and
they do whatever it takes to make sure we are
satisfied customers.

”

John Biernbaum,
Associate Vice-President of Student Services
Western Illinois University

Contact us today to find out how
Bedloft.com can serve your school.

The Loft
Management
Experts
TM

P: 217.351.5502

W: www.bedloft.com

E: service@bedloft.com
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Needed Support for Student Leaders of Color at
P r e d o m i n a n t l y W h i t e I n s t i t u t i o n s e rsp e c t i v e
BY BROOKE MORELAND-WILLIAMS
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S

tudents of color serving in leadership roles
at predominantly white institutions (PWIs)
is a topic that is not only relevant within my
own experience as a student leader and professional of
color and at Indiana University-Bloomington, but one
that is also relevant to all college campuses. I have had
positive experiences working at my current institution
and I find that my role has been to serve as a mentor to
those who may not understand their importance within
a staff team. Many student leaders of color have shared
some of the impacts that they feel from being the only
one of color within their staff groups. Na’Kia Jones, a
current Indiana University student leader working in
Briscoe Residence Center and I came together in the fall
2013 to discuss this topic. We found that such leadership
is worth taking notice for professionals working within
student affairs and that the lived experiences of student
leaders of color need to be further understood to pro-

mote positive leader-member relationships in the workplace (Northouse, 2013).
What Are Students Saying?
Many students from this population of leadership
are needing professionals in leadership that have competences that promote building inclusive staff communities
that embrace the differences of all student populations
and understanding the importance of even-handedness when resolving conflict. During assessments,
acknowledging room for growth and the ability to create
measurable, realistic, and achievable goals within the
work environment is a much needed skill. Jones and
I compiled advice of how student affairs professionals
can build a welcoming and inclusive environment for
all student leaders. This advice appeared in many of the
conversations with student leaders of color on campus.
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The empirical works of Clawson (2003), Kaye & Jordan-Evans (2005), King, Altman, & Lee (2011), Northouse (2013), and Sire (2004) are used to add support
to advice given from student leaders of color, along with
insight from my own leadership practice.
Advice for Student Affairs Professionals
Student leaders of color who were asked about
their student leadership experiences stated that they
find allies and mentors helpful. Having someone to talk
to about their campus experience and having a professional who is willing to be a neutral listening ear can
provide a positive experience for them. Students stated
that professionals do not have to know everything about
every student population on campus, but at least for the
populations that you decide to hire, know some of the
issues that they may face and some resources that can be
helpful to them. It is also important to understand that
special treatment and acknowledgement is not needed,
just even-handedness.
Though this advice derived from the student
leadership experiences of students of color working in
ResLife, it is fair to apply this advice to all student populations to promote optimal work place experiences. The
interactions that a professional has with their student
leaders, no matter their color, has a holistic impact on
the work community that is developed (Northouse,
2013). Productivity within that work environment, job
satisfaction, and how empowered your staff feels are all
linked to the interactions a professional makes with student leaders (Clawson, 2003; Northouse, 2013). “Leader-member exchange (LMX) theory takes still another
approach and conceptualizes leadership as a process
that is centered on the interactions between leaders and
followers” (Northouse, 2013, p. 161). It is important
to make followers feel that they are a part of necessary
components of the organization, which builds a sense of
pride for followers to share as they help to accomplish
a common goal for the organization (Clawson, 2003;
Northouse, 2013). “Researchers found that high-quality leader-member exchanges produced less employee
turnover, more positive performance evaluations, higher
frequency of promotions, greater organizational commitment, more desirable work assignments, better job
attitudes, more attention and support from the leader,
greater participation, and faster career progress” (Northouse, 2013, p. 165). Building quality working relationship between leaders and followers is a lucrative investment for the organization (Clawson, 2003), because it
nurtures the feelings of followers, showing them that

they too matter (Northouse, 2013). Mattering within
an organization is so important. For me, working for
an organization where I know that I matter, my voice is
important, and that my time is valued outweighs getting
a paycheck. The money is not worth being treated as a
number and just another hand to complete a task that
anyone else can complete.
As a leader, I build relationships with my staff. I let
them know that what they value, how they feel, and that
their voices are important, even if their voice may not be
able to change the policies within the residence center or
the department. They need to know that they have a supervisor that will listen to their voice and make the best
changes that are humanly possible to create for them a
positive work environment as they serve as a student
leader. My vision for leadership is to create an inclusive
work community that allows followers to develop, learn,
and work productively with others (Kaye & Jordan-Evans, 2005; King et al, 2011; Northouse, 2013). Celebrating and acknowledging the worldviews and viewpoints
of organizational followers are also elements of the work
environment that I promote (Sire, 2004). I see my staff as
people first and my core values of humility, integrity, and
honesty guide me to treat my followers as humane, ethical, and professional as possible. “Organizations stand
to gain much from having leaders who can create good
working relationships. When leaders and followers have
good examples, they feel better and accomplish more,
and the organization prospers” (Northouse, 2013, p.
165). I make my followers feel like they matter through
consistent conversations following-up about their
personal interests, giving them opportunities to have autonomy in the tasks that they complete, and asking them
how can I make their student leadership experience
more productive and positive. It is not just about the
impact that leaders have on organizations and followers,
but it is about the quality work relationship experiences
that are developed, motivating people to work to their
fullest potential and to feel safe and valued (Clawson,
2003; Kaye & Jordan- Evans, 2005; Northouse, 2013).
Yes. As a professional, you may find yourself not
knowing all of the answers for a student leader of color.
That is fine. Acknowledge your subjectivity, reflect on
the information that is shared with you by that student
and if you are not the person to make a connection, be
prepared with a list of resources or individuals on campus who you can connect them to enrich their leadership experience while serving at a PWI.
Examine Your Campus & Make Improvements
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The Department of Residential Life hired 116
new students for their student leadership positions for
the 2013-2014 academic year. From those hired in that
viable pool, 30 were staff of color consisting of 1 student
classifying as American Indian or Alaskan Native, 10
Asian or Pacific Islander, 12 Black/African American,
7 Hispanic, and none identifying as Other. Though the
number of student leaders of color working in the residence centers is small in number at Indiana University,
professionals are working to make progress in increasing
the number of qualified student leaders of color to serve
as student leaders. The Department of Residential Life
places their student affairs professionals on themed work
groups within the department. I served as a member of
the Networking for Underrepresented Staff work group
during the 2013-2014 academic school year and together
with a selection work group, professionals compiled a
list of organizations on campus that held higher numbers of students of color. Our goal was to increase the
accessibility of our department’s student leadership roles
to more students. Members of the work group, including
myself, reached out to all of the organizations on the
list. This measure was positive and effective, because it
represented a step taken to ensure that all student populations, including students of color had the opportunity
to serve as a leader within our department.
As a professional working in student affairs, it is
important to examine the needs of your campus community. Are the positions for student leadership easily
accessible to all student populations? What practices
can be done to make the process seamless for all student
populations? What characteristics are seen as most important in filling student leadership positions and how
can specific qualifications give an unintentional advantage to a specific student populations during the recruit-

ment and hiring processes? These are all questions that
should be considered when thinking of the experiences
and opportunities of student leaders of color. Outside
of color, all student populations should have an experience that promotes holistic growth and development
as students transition from life on campus to becoming
productive citizens within society. Indiana University
is making strides to implement best practices that will
ensure that their student leadership opportunities are
accessible to all student populations.
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14 Months Serving at a Faith-Based Institution:
A P e r s o n a l P e r s p e c t i v e al Pe rsp e c t i v e
B Y B R E N D A N B R A AT E N

| JOHN CARROLL UNIVERSITY

W

hen I first learned that “faith-based
institutions” was the topic for the 2014
Contemporary Issues committee, I
was immediately interested! To understand why, I will
back up a few years. I received both of my degrees at
large public universities, and spent the first few years
of my professional career working at a small, private
liberal-arts institution. I grew up in a very religious
household, and while my beliefs and values have developed since my upbringing, much like myself, I still find
spirituality an exciting topic to engage with. In July 2013
I accepted a position serving as Area Coordinator at a
small Catholic-Jesuit institution for higher education in
Cleveland, OH. I am writing this article to share with
you how this transition to a faith-based institution has
truly challenged and rewarded me like no other professional transition in my career up to this point.

institution, I have recognized more than ever the integral role that the realms of spirituality, personal/family
relationships, and moral development have shaped the
students I work with. “Cura Personalis” is a Latin phrase,
which translated means “care for the whole person”. In
the Jesuit community, Cura Personalis is a major values
that significantly influences Jesuit Higher Education,
and guides the work of its practitioners. As an Area
Coordinator, I don’t just care a given residents’ conduct
in my building or how his or her classes are going, but
also about their development as sons and daughters,
friends and significant others, and also as members of
faith-based communities. Cura Personalis permeates
my conduct hearings, staff meetings, committee assignments, conversations around housing selection, and
just about every one of my responsibilities which focus
center around student development and services.

Now I don’t speak for all professionals
who serve at other institutions that are religiously affiliated,as well as for other professionals who serve at very
different faith-based colleges or universities, but what I
can say is that in the last 14 months I have never been
expected to care more about the holistic development
of the residents I serve and student staff I supervise. The
rewards are endless! As student affairs professionals we
are all generally aware of the many realms that define
“wellness” for our students. Since working at my current

For those of you who are reading this
and have no experiences working or studying at a Jesuit
institution of higher education, I’d like to walk you
through some of the various things that I have come to
accept, and at times be challenged by, when I joined this
community. For starters, our president is also a priest
and presides not only over events such as convocation
and commencement but also delivers the homily at the
large mass as the beginning of the year, and he oversaw
the blessing of our recently renovated residence hall.
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Topics such as contraceptives and sex education can be
a little bit more challenging to talk about when putting
on a program, and visiting hours for guests of the opposite gender are slightly different than for those of the
same gender. Assigned to my area is a resident minister
who provides reflections and sometimes prayer at my
staff meetings, and is a faith-affiliated resource for the
residential students and the staff in my area. I have participated in events such as masses, service projects, and
was recently selected to be a part of an immersion trip
to Ecuador next May; all opportunities connected to the
Jesuit-Catholic tradition of the university. In addition to
vacation and sick time, I also have several “mission” days
that I can take advantage of, which mean I can take a
day to participate in a campus-sponsored service event,
or go on an immersion trip without it being seen as the
university as time off.
When I first applied to work at a faith-based
institution I was concerned about inclusivity. As a
student affairs practitioner I am a huge subscriber to
the importance of diversity and inclusivity at any institution in higher education. I was not only anxious for
the differences between my own faith and that of the
University’s faith tradition, but also for any student or
staff whose values or identifies traditionally came into
conflict with the church and therefore the university by
extension. Well I can tell you that since coming to work
at John Carroll I’ve never had a moment where I felt like
my faith background was not accepted, or that the services and care that the university provides to all of our
student body wasn’t just as inclusive, if not more so, than
the other institutions I served previously. John Carroll
is committed to hiring a diverse population of staff and
faculty who are comfortable celebrating the mission and
identity of the institution while at times challenging it as
it translates into policy and practice. What I also sincerely appreciate about working at John Carroll is that I too
may not always agree with a specific mission-influenced
policy, but I am empowered to express my opinion
respectfully and glean a greater understanding behind
the creation of the policy via attending staff forums and

having open conversations with my supervisor. While
the University has an extensive Campus Ministry department it also has the outstanding Center for Diversity and Inclusion, which works diligently with student
groups and faculty/staff members to celebrate diversity
and engage campus in a number of progressive dialogues via speakers and events. Just this week I attended
a vocational luncheon provided by the office of Mission
and Identity, free to staff, to talk about discernment.
Also this week I attended the 2nd annual drag show on
campus which was organized by several student groups.
When I got there I had to stand because the place was
packed! I hope this gives you a picture of how committed this campus is to creating open conversations around
its mission as well as its commitment to celebrating
diversity.
In conclusion, I am very blessed to work at an institution where it is okay to pray with a resident assistant
who is crying in my office after a stressful day, and where
I can attend free luncheons that aim to create a diverse
dialogue among faculty and staff around issues important to our global society. Cura Personalis is not just a
value for students alone to reap the benefits of but is
clearly a benefit that they didn’t include in my immense
HR folder when I became an employee. I can truly say
that the values and practices of the institution where
I currently serve blend seamlessly with good student
affairs values and practices so that even if I don’t stay
in religious higher education for the remainder of my
career, I can pack all of these groundbreaking skills into
my professional tool kit as I head to whatever is next.
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What’s in a Vision?
BY MURILLO SORANSO

| U N I V E R S I T Y O F I L L I N O I S AT U R B A N A - C H A M PA I G N

B R O U G H T TO YO U B Y T H E P R O F E S S I O N A L F O N D AT I O N S C O M M I T T E E

U

niversity Housing communities create
success for every student.” What do you
think when you read this? Are you able to
picture these communities and the success they create?
What are the characteristics of those communities?
What are those successes? Who are the students? How
can you contribute to this goal? In what ways, do you
already contribute to this statement? If you are able to
picture what that brief sentence attempts to convey, then
that vision statement accomplished its goal.

•

It is summarized with a powerful phrase. That
phrase forms the first paragraph of the vision
statement. The powerful phrase is repeated in
whatever communication mediums you have
to trigger memory of the longer statement. It is
not a brand strap-line.

•

It describes an outcome, the best outcome we
can achieve. It does not confuse vision with the
business goal and objectives for a particular period of time. A vision statement, therefore, does
not provide numeric measures of success.

Definition

•

It uses unequivocal language. It does not use
business speak or words like maximize or minimize.

•

It evokes emotion. It is obviously and unashamedly passionate. However, it separates the hard
aspect of vision in what we see, hear and do
from the soft aspect of vision in what we think
and feel.

•

It helps build a picture, the same picture, in
people’s minds.

The statement above is the new University Housing
vision statement from the University of Illinois at Urbana-Champaign. Vision statements are brief sentences,
often no longer than two or three sentences, that paint
a future for organizations, its leaders and members. It
is intended to be a long-term (5-10 years) aspiration.
Organizational vision inspires all members of the organization to reach for that goal in everything that they do.
Here are some other components of well-written visions provide by chagefactory.com (http://www.
changefactory.com.au/our-thinking/articles/the-components-of-a-good-vision-statement/):
•

It is written in the present, not future tense.
They describe what we will feel, hear, think, say
and do as if we had reached our vision now.

Why it’s important to have a vision?
Having a clear vision of what your organization
wants to accomplish, experts say, is the single most
important aspect of successful organizations. “Everything starts with a vision,” many leaders, consultants and
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CEO’s will tell you. If you have a clear vision of what
you are aspiring to be, then everything else like your
mission, values, core processes and procedures should
derive from that vision statement.

steps are:

How to create a good vision?

Step 2 – Clarity. Define your vision down to the
smallest detail. Many people find this is the time to write
it down. Write it down until you can’t describe it anymore, then write some more.

The internet is a good place to start researching
how your housing unit can begin crafting their vision.
A simple online search of “how to create a vision” will
provide you with many resources. In addition, there are
many books written on the subject. As with any book
purchase, make sure you read it first before committing
to buy it for the whole department. Different books exist for different circumstances, so do your research and
read the reviews online. Finally, if your department has
the money to invest in a consulting firm that specializes
on strategic planning, those organizations can help with
crafting not only a vision, but an entire strategic plan for
your unit.
Another fun way to practice creating vision is to
use it as an icebreaker. When you challenge your staff
to see themselves in ten, twenty, thirty years from now,
these are visioning exercises. Try it on smaller projects,
like a new committee that was just formed or one that
has existed for a while (like Parapro or Professional Staff
training and selection). This practice also contributes to
the professional development of the staff in your department. Strategic planning is a skill that is becoming a
norm for Housing departments these days.
There are many approaches to creating a vision. In
the end, your department needs to select one approach
that fits its culture.
How to accomplish your vision?
At YouBrandInc.com, they explain a 4-step
approach that takes your department from vision to
the results you want (http://www.youbrandinc.com/
personal-development/having-vision-in-business-life/).
According to Scott Scanlon, author of the article, those

Step 1 – Have a Vision. Not much help here if you
don’t know how to have a vision. I’ve heard (but can’t
verify) that peyote helps, but I’m not sure that’s the type
of vision you’re looking for.

Step 3 – Plan. Write down exactly how this vision
is going to become a reality. This is where you begin
to realize what it really is going to take to achieve your
vision, the sacrifices or challenges you will face. It’s also
where you will realize how little you know about how
you’re going to make that vision happen. Another thing
I find is we tend to really underestimate our abilities and
the time it will take to achieve any vision. So take your
plan and multiply it by at least 3.
Step 4 – Act. If you got here that means that your
plan didn’t scare the heck out of you. You’ll also realize
that many things within your plan are completely outside of reality. That’s good. Most plans are. But the sheer
act of attuning your mind and effort towards your vision
(combined with action) means your vision has a greater
success of becoming reality.
Creating a vision is no small task. It can be very
overwhelming to filter through all the advice and tips
that exist out there on the internet, books, and among
experts and consulting firms.
But having a vision is necessary. It provides your
department with a purpose for the future and to maintain a competitive edge. It provides your college and
university with an example of the quality work you are
striving to accomplish. And finally, it provides your staff
members with a common language and a cause to rally
behind. Therefore, if your department currently does
not have a vision, begin working on creating one and
inspire your group to achieve great things.
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professional
development institute
february 6-8, 2015brookston, in
PDI is an immersive professional development opportunity for Housing and
Residence Life professionals in the Great Lakes region with 3-5 years of full-time
experience. Twenty participants will engage in sessions facilitated by the PDI
faculty, consisting of veteran professionals in housing & residence life and
student aﬀairs. e faculty will be sharing their expertise by presenting in ve
topical areas. Participants will also have the opportunity to network with
colleagues and receive mentorship to survive and thrive at the next level.
anks to the generous sponsorship of Southwest Contract, there is no cost to
participants this year!
topics
•
•
•
•
•

Facilities and Contracts
Data-Driven Decisions
Collaboration and Campus Partnerships
Advanced Budgeting
Supervision of Graduate and Professional Staﬀ

faculty

pdi class 2014

applications due december 5, 2014
glacuho.org

Stacey Mwilambwe
John Biernbaum
Jacque Bollinger
Dr. Ray Gasser
Michael Schultz
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Taking a deeper look at “…or a related field”
colleagues
BY LAURA IMBIROWICZ | EASTERN ILLNOIS UNIVERSITY
JOSEPH BINKLEY | UNIVERSITY OF SOUTHERN INDIANA

E

very year brings new housing professionals
into our departments, from entry-level up.
These individuals come in with a breadth of
experience, skills and personality that your department
felt made them the best candidate for the position. Many
times, one of these components is the graduate degree
this ideal person holds. We often require or prefer a person to have a graduate degree in “higher education or a
related field”, but sometimes the best candidate may not
fit this component. This is not a bad thing; it only means
we need to keep in mind what this experience looks like
for them versus someone who has a degree in higher
education or student affairs.
We rarely hire someone who has absolutely no experience in higher education besides being a student, so
our hires have some ground level knowledge about what
it means to work in higher education. Even those whom
we hire without experience working in higher education
have many transferrable skills that make them a potentially valuable asset to your office.
Take a moment to look at your department. Think
of all the graduate degrees each individual in your department holds. Reflect on your professional experiences
with them.
•

Were those without higher education degrees
held to a different standard or were different

things expected from them because of their
degree?
•

What value have they brought to your department that someone with a higher education
degree may not have been able to?

•

What about higher education degree holders
make them more appealing?

•

How can you provide that knowledge and those
skills to those without higher education degrees?

A case can be made for how valuable these individuals may be to your department. Depending on the
type of degree these individuals hold they may bring a
skill set that you may not immediately feel ties into your
departmental goals and mission. However, once you
take a closer look you may find that you have experts in
areas that those with higher education degrees may not
be able to fulfill. These can be areas such as marketing,
assessment, budgeting, technology, and the list goes on.
Sit back and try to think of ways you can utilize these
talents in your own department.
•

Are you looking to make the wellness programming within your department stronger? Try
tapping into someone who has a health related
graduate or undergraduate degree.
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•

Want to expand your departments reach on
social media? Maybe look to those in your department with marketing or business degrees.

After you have figured out ways to utilize these individuals’ talents it will not only make your department
stronger but it will make them feel more valued within
the department as well.

started to get you thinking differently about your department and the resources it has.
Want to learn more, have a better understanding,
or gain more perspectives? Attend the GLACUHO conference presentation, “Working with Non-Higher Education Degree Holders in Higher Education” and be part
of the discussion.

Which leads us to the next question; how we
support these individuals. Many times there is a reason
someone did not choose the traditional way into student
affairs. Talk to those individuals in your department and
find out what their reasoning was. They may have a passion for more than just student affairs, which is why they
chose to continue in the field, but have another passion
area they obtained a degree in. It is important to support
all of their passions (within reason). If they are interested in marketing, then try to find avenues they are able to
work in that area on top of their day to day job, such as a
marketing committee. If they have obtained a degree in
the health field maybe there is a special project or focus
they could be working on that coincides with a departmental need or another office that needs help.
Hopefully this has sparked some thoughts and has

Have you heard?
ASI and Mac-Gray have
united to bring students a
new spin on campus laundry.
We now provide even better service and
solutions and more innovative technology than
ever before. Students particularly love our
mobile phone service app, which makes placing
a service request quick and easy.
Contact ASI / Mac-Gray to find out more
about how we can enhance your campus
laundry program!
#ANewSpinOnCampusLaundry

www.asicampuslaundry.com | 888.274.9274
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Dear GLACUHO Family and Friends:
This time of year brings excitement in the GLACUHO region as we prepare for
the Annual Conference. Our Annual meeting allows us to learn more about
the field which we call home, reconnect with colleagues, and build new partnerships. This is also a time of year for us to re-evaluate our commitment to this
great organization.
Our region is comprised of a long history of professionals who have given their
talents and time to make GLACUHO the organization what it is today. Because
of this rich history, I am excited to announce we are currently accepting applications for the 2014-2015 committees. You can learn more about our nine (9)
outstanding committees by visiting the GLAUCHO website (www.glacuho.org).
Application are submitted through the GLACUHO website. All applications
are due by Monday, November 10, 2015 at Noon CST.
If you have any questions please reach out to me at president-elect@glacuho.org. I look forward to seeing you at
GLACUHO in Peoria, Illinois.
Sincerely –
Joshua Lawrie, Ph.D.
President Elect
GLACUHO

Car Town to College Town - Flint, MI
I N F O R M AT I O N TA K E N F R O M H T T P : // W W W. U M F L I N T. E D U / A B O U T- F L I N T
B R O U G H T TO YO U B Y T H E 2 0 1 5 G L A C U H O H O S T C O M M I T T E E

The GLACUHO 2015 Host Committee is excited to share its home institutions with you! Before you visit, we
thought you would like to know a little more about the city.
Where We’ve Been
As the birthplace of General Motors and The United Auto Workers, America’s love affair with the car began in Flint,
Michigan. Major civil rights victories like the nation’s first Fair Housing law, along with leading innovations for
transforming industrial cities into sustainable centers of working, learning, living, and thriving were all implemented in Flint. The fact that Flint has been confronting these issues head-on for decades is no small thing. In fact, it IS
our thing.
This spirit of asking the hard questions and doing the tough job is who we are. It has produced a community-wide
knowledge and skills base like no other. It has cultivated a climate of critical thinking, questioning, attempting the
impossible without fear, and embracing failure without shame. That, after all, is how learning works. That’s how
Flint works.
Where We’re Going
Flint’s deeply-rooted sense of purpose continues to propel this community forward. New restaurants, nightclubs,
retail businesses, and urban living spaces continue to pop up throughout the downtown area. These new venues,
along with old favorites, provide the stage upon which more activities, events, programs, and spontaneous happenings come to life.
Flint also hosts some great annual events including the Flint Jazz Festival, Buckham Alley Fest, Back to the Bricks,
Flint Zombie Walk, Bikes on the Bricks, Flint Drop Fest, Crim Festival of Races, Flint Horror Convention, the Flint
Art Fair and many more. These events grow every year, attracting thousands of new visitors. More than anything,
this community takes great pride in its reputation for attracting, cultivating, and recognizing “doers.”
We hope to see you in Flint, Michigan for GLACUHO 2015!

