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ABOUT
TRENDS is published four times yearly by the Great
Lakes Association of College and University Housing
Officers (GLACUHO) for members of the association.
GLACUHO is a non-profit organization that strives to:
• Better prepare housing officers to meet the
diverse and changing needs of those we serve
with primary concern for students
• Contribute to the improvement of dining services,
residential life, residential services and residential
facilities provided by housing officers
• Advance and communicate professional
knowledge and standards in the field of housing
• Provide opportunities for the education and
professional development of housing officers
• Sponsor activities and services which assist
housing officers in the exchange and distribution
of information and ideas
• Support the goals and purposes of the
Association of College and University Housing
Officers International (ACUHO-I).
SUBMISSION DEADLINES
Summer 2017 TRENDS
Submission Deadline: June 30, 2017
Fall 2017 TRENDS
Submission Deadline: August 31, 2017
Winter 2018
Submission Deadline: December 31, 2017
EDITORIAL GUIDELINES
All members of GLACUHO institutions are encouraged
to submit articles for publication. Be sure to indicate
author’s name, institution, e-mail address and
GLACUHO committee or Board affiliation, if
applicable. Articles not received on time or not
published will be considered for the next issue.
Necessary editorial revisions will be made to ensure
publication quality and to meet space requirements.
Material that has been submitted to other
publications is discouraged. Authors bear full
responsibility for the accuracy of references,
quotations, tables, and figures submitted for
publication.
Authors further hold GLACUHO harmless from any
liability resulting from publication of articles. Any
editorial mention of commercial interests is intended
entirely as an information service and should not be
construed as an endorsement, actual or implied, by
GLACUHO.
Submission should be made at
www.glacuho.org/?Trends_Submissions.
Comments, and questions for TRENDS can be sent to
trends@glacuho.org. Printed materials can be sent to:
Attn: Dexter Earney
GLACUHO Communications & Marketing Chair
300 Holton-Hooker Living Center
1 Campus Drive
Allendale, MI. 49401
ADVERTISEMENTS
For information, please contact the GLACUHO
Communications and Marketing Chair and/or
Exhibitor Liaison.
GLACUHO reserves the right to reject any
advertisement not in consonance with the principles
of the GLACUHO Resolution on Pluralism (1989) or the
GLACUHO Diversity Statement (revised 1998).
Advertising of a product or service in this publication
should not be construed as an endorsement.
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FROM THE PRESIDENT

Happy May! The past few months have gone by so quickly, it’s hard WR believe
it’s already May. But, with the summer months ahead of us, I am excited about
what’s coming up on my own campus, as well as for the association.
Conferences
We traveled to Bloomington, Indiana, for our 2018 Conference site visit and
had a great time. The 2018 conference, hosted by Indiana University and
conference host Jocelyn Maul, will be a great one. Be sure to keep the date,
October 28-30, 2018, on your calendars for another amazing professional
development experience.
Before we travel to Bloomington, though, we’re looking forward to the 2017
conference in Indianapolis, hosted by Indiana University Purdue University
Indianapolis (IUPUI) and conference host Sara Dickey. The Board will be
traveling to Indy in June to visit the conference host site and hold our annual
summer meeting.
Ongoing Initiatives
I hope you have had a chance to participate in some of the ongoing initiatives
of the association. The Call for Programs is open, and I hope you will consider
sharing your skills and talents with members of the association at the upcoming
annual conference. In March, the Board started “GLACUHO Connects” where
members are invited and encouraged to “call in” and chat with Board
members and members from across the region. Be sure to check out the
website event page for more information on upcoming dates and times. The
annual “Minute to Fitness” initiatives is being sponsored again by the Health &
Wellness Committee. If fitness is a goal of yours, consider participating in this
initiative as a way to build a community and earn some great fitness prizes.
Upcoming Initiatives
The Student Learning Committee will launch Student Learning Assessment
Courses this summer, as a way for members to advance their learning. Watch
for more information in future state newsletters to learn how to get involved
with the course. In addition, we will launch the “50 in 50” Campaign at this
summer’s ACUHO-I Conference and Exhibition (ACE) regional social in
Providence, Rhode Island. If you are attending the conference, please
consider joining us on Monday from 6:30-7:30pm.

National and International Development Opportunities
It is exciting to share that we had many participants from the GLACUHO region
selected to attend both NHTI and STARS College this summer. Kelsey Cripe
(Eastern Illinois University), Tim Griffin (Loyola University Chicago), Erin Mieskowski
(Davenport University), and Kara Zarnoch (The Ohio State University) have been
selected as participants from our region. Additionally, 10 outstanding, rising
students from institutions within our region have been selected to attend STARS
College. I am excited for these professionals and students as they embark on a
rewarding professional development experience this summer. Lastly, we have
had many professionals from our region selected as faculty for various institutes
through ACUHO-I. These members include: Dr. Vicka Bell-Robinson (Miami
University), Amanda Knerr (Indiana State University) as NHTI faculty; Jeanette
Zalba (Eastern Michigan University) as the ACUHO-I Professional Standards
Institute chair; Michael Schultz (Southern Illinois University Edwardsville) and Mike
Stang (Northern Illinois University) for the Roelf Visser South African Training
Institute; and Sasha Masoomi (Miami University) as STARS College Faculty. Thank
you for continuing to serve professionals and aspiring professionals on behalf of
your institution and our region.
I truly hope you are able to find ways to be
connected through GLACUHO, and find
professional development and networking
opportunities at all levels. Please feel free to
reach out to any member on the Board if
you have suggestions or ideas for improving
the work we do as an association.
With GLACUHO Pride,

Michelle Sujka
GLACUHO President

Join us for our next

GLACUHO
Conference
November 12-14, 2017
Hosted by:
y

JOIN THE CONVERSATION
visit glacuho.org/page/connects

18 IMPORTANT DO'S AND DON'TS FOR
BUILDING POSITIVE RELATIONSHIPS
WITH EMERGENCY PERSONNEL
Rebecca Borowiak, Northern Illinois University
*arƓeOG :arreQ, Michigan Technological University

Introductions
Emergency Personnel and Law Enforcement
have been a hot topic on college campuses around
the country, as well as how students view them on
their college campuses. The country, in general,
has shined a light on the practices of our emergency personnel and law enforcement, so it is vital to
make sure that all your crisis management plans
are well thought out and executed without any
hiccups. Most colleges and universities have some
sort of local municipality and or in-house deputized/non-deputized police force to handle crises,
so this topic should be on the radar for many housing professionals as they end the school year.
Safety in the residence halls and creating a community that values that is essential in order to
respond to any crisises that may occur on campus,
especially within the residence halls. As housing
professionals, it is important for us to help establish
relationships with our emergency personnel when
students are on campus because it makes sure that
there is a plan in place to respond to crisis and
makes the process easy to execute or follow by
others that may be new to working in a residence
hall. It is also just as important to make sure that
you have a positive relationship with your emergency personnel when you are having visitors on
campus for summer programs/conferences
because you do not know the type of visitor that
comes to your campus or their relationship/view of
emergency personnel and law enforcement.

Why is it Important?
Establishing a relationship with your internal or external law enforcement officers can have a
lasting positive effect on the way we, as housing
professionals, complete emergency protocols and
gather information that is pertinent for reporting;
but also, can provide a change in the way interac-

tions are developed between law enforcement
officers and the students, parents, and guests that
set foot onto our campuses and inside our residence halls. Strong relationships between police
and the community, or communities, they serve is
critical to maintaining safety and effective policing/reporting. While establishing a strong rapport
and working relationship with both external and
internal police departments is crucial to successful
emergency protocol and overall educational
efforts for our residents and staff, having this relationship for camps and conferences during the
summer can drastically improve the overall satisfaction of the camps and conferences that choose
your university and residence halls to reside in.
Safety is at the forefront of any and all individuals
that step foot on a campus, and by developing a
cohesive connection housing and residence life
departments can become better at reporting out
and responding to emergency situations, and can
enhance the experience of each and every individual that visits our halls and campus.

Dos and Don’ts
With every new relationship, or continued
relationship, there are some important things to
keep in mind. Whether you are connecting with an
external police department or an internal department, here are some things provided by a number
of universities from the GLACUHO region, of varying sizes, both public and private, to keep in mind
that could make or break developing a strong
bond with law enforcement agencies, whether that
means during the academic year or the camps and
conferences season:

DO get to know what each person’s role is outside of
an emergency and during an emergency. - Bowling
Green State University

DO establish good relationships with emergency
personnel by inviting them to staff meetings.
- Michigan Technological University

DON’T assume that because an emergency personnel works at a college that they know how to handle
minors. It is important to have those conversations
to touch on all that could happen. - Michigan Technological University

DO make sure your professional staff meets with all
of the emergency personnel team so they can see
them and know something about them. - Michigan
Technological University

DO coordinate with the police to invite them to your
trainings. This allows them a chance to meet everyone they will be working with to establish a rapport
and put names to faces. - Northern Illinois University
DO take time to get to know the officers, understand their roles and their department’s values, mission, and vision; this will help in building that relationship. - Northern Illinois University

DON’T go into a meeting with emergency personnel trying to dictate what they will do. It is better for
both sides to come to an agreement on how crisis
during the summer should be handled. - Michigan
Technological University

DO keep communication open and clear. The more
information you can provide to the law enforcement
officers, especially in terms of who is coming on
campus, when they are leaving, etc., will help them
understand who is in the halls. - Northern Illinois
University

DO send out updates of conference schedules and
numbers of people at each conference to the police
department to ensure they are aware of schedules Ball State University

DO collaborate with police to program around
common misconceptions/calls, to educate residents
and allow police to build a rapport with the
student’s in your residence halls. - Northern Illinois
University

DO establish clear goals for the purpose of establishing a stronger relationship. What is the intent?
Why are you wanting to create a relationship? Being
able to articulate your goals and reasons for this
connection will help in the initial stages of developing that relationship. - Northern Illinois University
DO invite them to programs that student staff or
hall council plan. It is a great way for residents to see
them visible in the community. It also shows a positive side of police that they are here to help build
community. The programs don’t even have to be
related to safety, fire, health, etc. I encourage my RAs
to invite them to anything and everything. - Ball
State University

DO ask them questions about their process and
what their next steps are in a situation. For instance,
if an officer gets called to my building I try to get as
much information as possible about the job they do.
It shows them I’m invested, and I have a better
understanding of what that process looks like. - Ball
State University

DO bring police departments to training. As part of
our professional staff training, we are planning to
have a session where they come in and pro staff gets
the opportunity to meet and interact with them. Ball State University

DON’T be afraid to ask them questions. - Ball State

University

DON’T talk bad about our police because that will
negatively affect student’s viewpoints. - Ball State
University

DO develop a relationship before camps and conferences arrive. - Northern Illinois University

DO invite them to attend weekly liaison meetings. Northern Illinois University

Best Practices
Along with our list of Do’s and Dont’s when
establishing a rapport with law enforcement to
strengthen connection and further enhance our
response and reporting, here are some best practices from universities who have strong partnerships with their police departments:
Josh Lawrie - Bowling Green State University: It is
important to start the relationship early (prior to
needing them). We work hard with our emergency
personnel on campus and participate in “table-top
activities” throughout the academic year. Our role
is to report items and work to keep our summer
guests safe. We can only do this by knowing who
to call and how to respond. In the summer we are
working with minors that require us to follow
stricter policy/guidelines than maybe campuses
due during the school year working with traditional college age adults. Our academic policy with
regards to emergency personnel are the same for
the summer. The one big item is all our residence
life staff (including student workers) working in the
halls during the summer need to clear a background check.
Lauren Teso - Northern Illinois University: I think it
is important to remember that it is a partnership
and to not rely on the police to be the enforcers of
all policies as that is our role too. At NIU, we take a
community policing approach which really focuses
on the police knowing the students and we do not
want to do anything that conflicts with that.
What I have seen:
- Invite police to RA staff meeting
- Professional and Graduate Staff going on rounds
with police
- Program with Police
- Invite police to weekly meeting with hall staff
- Support police during policy violation interactions with students.
Sean P. Sheptoski - Ball State University: Overall,
Ball State’s police have the Community Policing
model, which is all about being in the residence
hall communities, attending events, talking with
students, and truly taking the time to get to know
students. It makes them more human. The University Police Department also has a signature community policing program called, ‘Lunch with a Cop’.
This program is unique, and has been well received

by the Ball State community. Lunch with a Cop provides students and police officers the opportunity
to have a casual lunch together to develop relationships. UPD launched the program in October
2014.

Natisha Foster - Michigan State University: Here
at Michigan State University, we are fortunate that
we have a strong relationship with our emergency
personnel throughout the entire year. Like any
relationship that you have, it takes time, effort and
a willingness to learn in order to build a successful
team. Below are a list of helpful tips and tricks that
we use at MSU to build and enhance our relationships:
- Schedule weekly/bi-weekly meetings to discuss
what is happening in your community. This will
allow you to share your concerns with them and
if they have concerns they can share them with
you.
- We encourage all of our professional staff to
schedule a ride along with our police department. I have routinely heard how beneficial it
was for them to gain a better understanding.
- We invite our partners to participate in our planning for summer conferences. We also ask them
to participate in the training of our summer staff.
- Throughout all these recommendations it is
important to note that you should start building
your relationships with your emergency personnel before the summer and before a crisis arises.
Things to avoid:
- The quickest way to prevent a successful relationship is to utilize an “us versus them”
approach. This
will prevent relationship
building and will create angst when both parties
are responding to an emergency situation.
- When you are building your relationship it is
important to understand your roles and responsibilities and stick to them. Do not try to be the
emergency personnel. Allow them to do what
they are trained to do.
- When you agree to do something, do it or communicate if you cannot get it done.

Other Resources

Conclusion

We also recognize that there are a number of
campuses operating with no professional police
force on site, and that those campuses must work
with an external law enforcement. A relationship
with these external departments can be more difficult to build, but is just as important, if not more so.
Providing external police officers opportunities to
build these relationships can look similar to those
on-campus efforts and many of the do’s, don'ts and
best practices could be beneficial to those institutions, but intentional conversations must start. One
helpful resource for external police departments
who work closely in a campus environment would
be the International Association of Campus Law
Enforcement Administrators (IACLEA), http://www.iaclea.org/. Have someone from your department contact your external police department and
speak to their outreach officer Beginning here is a
great step to building a relationship.

While the suggestions provided here are by
no means a one size fits all for each and every
police department, it is important to begin the
steps to building that deeper connection as police
departments are one of the most frequent collaborations we have as housing officers. Having this
connection and communication with the police
departments, both on and off campus, will ensure
that you are providing the best service to camps
and conferences when they are utilizing you for an
experience, and will continue to build that positive
relationship for years to come.

Here are some other resources that could
allow more brainstorming for developing that connection with your law enforcement, as we all know
campus cultures are not a one size fits all. Please
check out the websites of some GLACUHO regional
institutions who have developed a strong relationship with their police departments.
- http://www.policemag.com/channel/patrol/articles/2015/02/cultivating-a-relationship-with-campus-police.aspx
- https://www.justice.gov/crs/file/836486/download
- http://college.usatoday.com/2017/02/10/community-policing-tactics-are-growing-on-college-campuses/
- Book: Creating and Maintaining Safe College Campuses: A Sourcebook for Evaluating and Enhancing
Safety Programs
- https://www.naspa.org/constituent-groups/posts/campus-law-enforcement-partnerships-with-student-affairs
- http://www.in.gov/ilea/files/Community_Policing_on_a_College_Campus2(1).pdf
- http://www.niu.edu/publicsafety/about/index.shtml
- http://cms.bsu.edu/about/administrativeoffices/police/aboutus

READ OR WRITE FOR TRENDS

APPLY FOR AND ATTEND AN INSTITUTE
PARTICIPATE IN DISCUSSION FORUMS ONLINE
ATTEND THE ANNUAL CONFERENCE

glacuho.org

/glacuho

@glacuho

On behalf of the GLACUHO Professional Foundations Committee:
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By: Bethany Wall, Complex Coordinator, Northern Illinois University
Jonathan James, Residence Coordinator, Shawnee State University
Nichole Goodwin, Area Coordinator, Indiana State University
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he 2017 Professional Development Institute (PDI)
wrapped up on Sunday, February 12, and the excitement
in the room at the closing ceremony was palpable.
Participants praised PDI 2017 as a paradigm-changing
experience and an incredibly valuable professional
opportunity. As it reads on the GLACUHO website,
“Professional Development Institute (PDI) is an intentional
professional development seminar featuring a range
of activities for professionals with 3 to 5 years full-time
experience.” Throughout PDI 2017, participants were able to
interact with seasoned housing professionals in a one-onone mentorship capacity, as well as a lecture setting where
the PDI faculty covered topics from housing operations to
assessment and working with faculty. Attendees had the
opportunity to meet colleagues from across the region and
expand their professional network in addition to gaining
valuable knowledge and skills to impact their current roles
and future aspirations within the field of housing. Two
participants, Jonathan James and Nichole Goodwin were
particularly impacted by their experience at PDI 2017 and
are excited to have the opportunity to share their insights
and reflections:

GLACUHO. She shared of her experiences with PDI, and this
really increased my already existing curiosity to learn more
about PDI, which led to my application. I was very excited
to attend PDI, and invest a weekend in myself while also
investing in GLACUHO at the same time through committee
involvement at Camp T. Heading into PDI, I knew I would be
wrapping up my fifth year in May, so I was definitely looking
for an increased knowledge of the field, and desired an
opportunity to network with others who were considering
their next steps at their institutions, within the region or
beyond.

What were your expectations going into PDI?

JONATHAN: I would say that PDI exceeded every
expectation, and provided me with the opportunity
to building a better connection with a variety of new
individuals. Not only did I gain a larger network of
professionals within the region, but I also developed
friendships that refreshed my passion for the work I do
each and every day. The sessions were relevant, thought
provoking and challenging. The mentorship both from the
faculty and peer level were fantastic, and I am very thankful
for the faculty who invested their weekend to support
younger professionals within the region.

NICHOLE: I was shoulder tapped to attend PDI by my
associate director because she knew that I was in a place in
my career where I was exploring what my next steps in my
career should be. I didn’t really set a ton of expectations. I
was just excited to have the opportunity to dedicate a whole
weekend to my own professional development with other
colleagues in the same situation as myself and was hoping
not only to gather information and ideas that I could bring
back to my department but also to gather advice from the
other attendees and hopefully do some soul searching about
my next move.

How did PDI meet or exceed your expectations?
NICHOLE: While PDI can be described as an overwhelming
experience, I truly feel that it exceeded any expectation that I
could have set for it. I learned valuable skills and knowledge
not only from the faculty members that were present but
from each and every person that was in attendance. I really
enjoyed having the opportunity to reflect in a variety of
ways (in presentations, as a whole group, small group, 1-1,
individually, etc.) and also gain a new network of colleagues
that I know I can reach out to at any time.

What was your favorite part of PDI?
JONATHAN: My new supervisor came to Shawnee State
University (SSU) from another institution within the
GLACUHO Region, and she was very enthusiastic about
our office becoming more invested and involved within

NICHOLE: Having the chance to intentionally sit down
with colleagues and veterans in the field and have honest,
candid conversations about a variety of topics in the field.
A lot of times it is helpful to just be able to gauge what is

the field and through this experience I learned that my
‘why’ is just that, mine, and I am the one that needs to
believe in it before I can share it with others and allow it to
shape my work in the field.
JONATHAN: Working in higher education is definitely a
passion area, and I knew this going into this profession;
however, the following piece of advice was provided to
me by my Faculty Mentor, Michael Schultz from SIU Edwardsville, “Keep the end in mind as you develop your
plan. Use your head instead of your heart as you make your
plans.” I currently work for my alma mater, and my work is
very close to my heart. This advice helped me to focus more
on my own long term professional goals and what my next
steps need to be taken within my professional journey.

Why should others attend PDI?
NICHOLE: Others should attend PDI to give themselves
the opportunity to not only focus on their professional
development but also strengthen their professional
network within GLACUHO. Being able to spend a dedicated
weekend with other professionals in the field is an
opportunity that is not awarded to many and offers the
chance to get to know others on a deeper level that could
not easily be achieved outside of this experience.

happening at your institution with what is happening at
other institutions and know “ok I’m not in this alone” or
“whoa, that’s a really good idea, I need to bring that back to
my department.”
JONATHAN: In reflecting upon this question, I really cannot
choose just one favorite part, so I will share two. The first
was my weekend long connection and interaction with
Hamida from the University of Michigan, she was a fellow
participant, a part of my small group, and absolutely a
wonderful person!! I don’t think I have laughed like that
with another institutional colleague ever, so I am thankful
for my interaction with her during PDI.
The second favorite part was having the opportunity to
hear from all of the faculty members, and absorb their
professional, and at times, personal life experiences of
living and working within housing and higher education.
Their openness, honesty and vulnerability has left a lasting
impact on me and my professional journey as I prepare for
(hopefully) the many years ahead!

What is something that you learned from PDI that
will impact your career?
NICHOLE: It was verified for me that everyone needs to find
their ‘why’ for the work that they do but that not everyone’s
why is going to look the same and that is okay. I have a
‘why’ that may seem to be different from many others in

JONATHAN: In previous years, I was very interested in PDI,
but my third and fourth years working in the field passed
without application, and this year was the year to do it or
bust. I am glad I did attend, and now that the experience
is over, I wonder what would have come if I had applied
and potentially attended earlier. Regardless, I believe PDI
can and often is used as an opportunity for participants
to focus on their own professional development, and can/
often is used as a springboard to consider and prepare
for the next steps while maximizing your current role to
prepare themselves for what comes in the years following
PDI.
Overall, as evidenced by the praises of Jonathan, Nichole
and all of the other participants, PDI 2017 was a great
success! Applications for PDI 2018 will be available on
October 30, 2017, and you don’t want to miss out on this
one because we will be celebrating the 10th anniversary
of PDI! We are also excited to announce that Stacy OliverSikorski will serve as the returning faculty for PDI 2018.
Stacy was a participant at the 2010 PDI and her experience
has come full-circle as PDI faculty for 2017 & 2018. Over
the course of the next year, we will be highlighting the
significant contributions of PDI for the past 10 years and
the impact that it has made on housing professionals
in our region. There will be top 10 lists, “Where are they
now?” Spotlights of PDI Alumni and much more as we look
forward to celebrating 10 years of PDI.

In honor of PDI’s 10th Anniversary, we are excited to present the
Top 10 Reasons to Apply to be a PDI Faculty Member:

10.
9.
8.
7.
6.

Sleeping in bunk beds at Camp T!
Meeting and working with the other PDI faculty and making
connections with fellow senior housing officers.
Observing teamwork and memories being made. “As a
faculty member it is fun watching the group of 20 come
together and develop a new network of colleagues.”
– Former PDI Faculty
Having the opportunity to mentor and connect with new
professionals in the field.
PDI inspires your faith in the future of housing. “As a
faculty member, I am truly inspired by the participants and
know that our field is in great hands.” – Former PDI Faculty

Top 10 Reasons
to apply for
PDI 2018 Faculty:
By: Bethany Wall

5.
4.
3.
2.
1.

On behalf of the GLACUHO
Professional Foundations Committee

Stepping away from the hustle and bustle of your home
campus for a few days to focus on professional development.
Collaborating with current and future leaders in Housing
and Residence Life.
Reinvigorating your own path and purpose. “PDI is a great
experience that energizes me to be a better professional.
#lifelonglearner”
Sharing your expertise and giving back to the profession.
Making a positive impact. “It comes at a later time, when
participants stay in contact with you and tell you that you
have made a difference in their lives. It will happen.” –Former PDI Faculty

For all of these reasons, and many more, we encourage you to apply to serve on the faculty for PDI
2018! PDI faculty applications will open on Monday, May 1, 2017 and will close on Friday, July 7,
2017. Do you know an impactful, seasoned housing professional? Nominate them for the PDI faculty!
Nominations will be accepted from May 1st until June 9th. Visit https://www.glacuho.org/?PDI for more
information.

Don’t Get Lost in the Sauce:

A Personal Narrative about Maximizing
Individualization with Staff while
Taking on More Responsibilities
Kyle Hovest, Hall Director
The Ohio State University
Supervision of paraprofessional staff is something
that you might be able to find in just about any
entry-level Hall Director (HD)-type position in a
Residence Life department on a college campus.
It is the responsibility of a Hall Director to often
hold their student staff accountable to meeting
expectations, check-in on how their individual
students are doing, provide guidance, and help
to ensure the paraprofessional staff is completing
tasks to their greatest capability, as well as assisting
students with their needs and concerns. Supervision
meetings, more known as 1:1s, play a critical role in
supervision because they usually serve as undisturbed,
personalized time spent with a specific staff member.
With the constant pace of the HD job stretching
professionals in various different directions, a 1:1 can
serve as a refreshing 30 or 60 minute time period in
which residence life professionals get to do what they
might love most; interact and work with students.
I am no expert, but I would say most residence life
professionals are in the role they have because they
have a passion for developing, supporting, and
guiding student staff to become role models and
leaders among their peers.
In my role as a Hall Director at The Ohio State
University, my community transitioned to a different,
temporary staffing structure in which I served as a Hall
Director for two Assistant Hall Director (AHD) graduate
students and 40 paraprofessional Resident Advisors. I
specifically supervised 16 RAs while each of my AHDs
took on 12 RAs. I would argue that this was a lot of
work to take on because, as someone who really enjoys

1:1s, I try to schedule 60-minute 1:1s with staff where
we can talk about more than just the RA position.
I try to cover academics, external involvements,
students of concern, recognition, administration,
goals, leadership development, and performance
management. However, now my role required me to
be more focused on aspects of my community that I
used to share with a co-Hall Director, such as front desk
operations, timekeeping and HR-related tasks, and
housekeeping and maintenance concerns.
While I was incredibly honored and excited to take
on this new challenge and opportunity, I didn’t take
much time to reflect on what changes I would have
to make to supervision style to be able to meet the
needs of my community and complete all of my
job requirements. Before I knew it, my community
transitioned and I was taking on a whole new “todo” list with a new daily calendar of meetings and
responsibilities. My motto for success became “One
Day at a Time” because I thought, quite frankly, that
it would work. I didn’t want to overload myself with
trying to learn everything in one day, so taking it one
day at a time was going to need to work. While it
worked for more administrative-based responsibilities,
it didn’t work for supervision. I slowly noticed that
1:1s with my staff became check lists. “How are you
doing?” “How are classes?” “How are programs?” “How
is your floor? Are there any students of concern?”
“How can I help you?” Done. For some supervisors,
this sounds like a sufficient 1:1, and for some, it is.
I learned this style of supervision didn’t work for
me, as each 1:1 began to blur together because the

Kyle’s staff in Smith-Steeb Residence Hall at the Ohio State University
personalization was missing. I wasn’t using what I
knew or what I had already learned from my staff to
create intentional supervision meetings that would
meet their needs.

the learning of their peers, and more. By focusing on
Jackie as an individual with various skills and interests,
I’m able to gear our 1:1s to her interests and skills that
she brings to the staff and her community.

While individualization does not lie in my top five
strengths in Strengthsfinder, I value viewing each
of my staff members as one of a kind who brings
something unique and original to our large staff. As
a supervisor, I want to try and find what makes each
person unique and how that adds value and new skills
to the staff. For individualization to be a professional’s
strength, they need to be able pay close attention to
the individual, gather as much information as possible,
search for value in different experiences, and maximize
potential through what they’ve learned about this
individual.

So what happens when a professional takes on more
responsibilities, more staff members, and more time
commitment? While I don’t believe any of my strategies
are groundbreaking, I do believe they have allowed
me to be a more intentional and more impactful
supervisor for my staff. First, I had to be mindful about
the staff I was inheriting. When my co-Hall Director
left the community, I inherited six of his RAs. Six RAs
who developed an intimate relationship with their
supervisor and became accustomed to his supervision
style. In those first 1:1s, we were able to discuss the
similarities and differences of my supervision style
compared to their past supervisor. I framed my
questions around getting to know them on a personal
level, understanding their community, understanding
their passions for working with students, and using
information I had already knPXOor observed from
their work throughout the year. I intentionally tried to
use the entire 45 minutes that were scheduled with
each RA to gather as much content as possible.

Individualization also allows a supervisor to tailor
student development conversations with their staff
members. For example, one of my RAs, Jackie (who
gave me permission to use her real name), has a
strong passion for teaching, specifically childhood
education. At the beginning of the year, I worked to
be intentional about how she was able to utilize what
she was learning in the classroom in her residence hall
community. We discussed how to use empathy to
teach kindness and community, how to hold students
accountable for decisions they make that could impact

With this content and newfound information, I created
note pages for each of my new RAs to ensure that I

had a resource to revisit when I wanted to plan our
next 1:1. Whether it was jotting down their upcoming
program ideas, writing down the fun plans they
had planned for the weekend, or taking note of big
exams they had coming up, I crafted a personalized
portfolio that allowed me to see each of these new
RAs as unique beings who all needed a personalized
supervision style from me.
Third, I made it clear to my staff and my colleagues in
my community that I held 1:1 supervision meetings
to a high importance. With the spontaneity of a Hall
Director position, it is common for surprises and
emergencies to come up that need urgent attention.
However, I made it clear that it was my every intention
to not cancel 1:1 meetings or move them simply
because my calendar was becoming pretty booked. My
staff understood that I appreciated any flexibility they
could give for when those emergencies came up, so it
became a synergistic relationship to establish that we
were working together to make quality 1:1s happen
regularly.
Fourth, it became important to add small calendar
reminders when staff had large projects or
opportunities coming up that would allow me to

support them as their supervisor. If a staff member had
a really challenging midterm coming up and expressed
how nervous they were about it, I attempted to send
them a text message or email a few hours before to
wish them luck and attempt to ease their nerves.
My hopes were that my staff would recognize that
even though I was supervising 16 RAs, I was trying
to make sure they each felt special and noticed. If
a staff member was holding a program, running in
an election, etc., I wanted them to know they had
someone thinking about them and cheering them on.
While the impact wasn’t measured, I hope my staff was
able to role model this support and recognition with
their residents.
Fifth, it became much more important to utilize my
supervisor for support, guidance, and feedback. My
supervisor was very encouraging about the transition
my community went through and supported both me
and my co-hall director’s want to make this transition
happen smoothly. I had to do one of the most
challenging things to do with your supervisor: tell
them you might be worried about the amount of work
you are taking on. In Student Affairs and Residence
Life, we sometimes take on the superhero complex
of being able to handle it all without any stress or
challenge.

From left to right: Assistant Hall Director Reagan Ambler, Hall Director Kyle Hovest, Assistant Hall Director Pasha Sergeev

I decided to talk to my supervisor about how
important I view supervision and how I didn’t want
my new responsibilities to overshadow my staff. My
supervisor understood where I was coming from and
supported by management style while still challenging
me to consider student concerns and emergencies and
how that may impact my new calendar. My supervisor
and I consistently check-in about the community
staff, and residents of the hall. I think the transition
to more responsibilities allowed me to build a better
relationship with my supervisor because it allowed me
to holistically develop the community how I viewed it
and use her expertise along the way.
Lastly, formal and informal staff meetings became
more important. I attempted to use part of staff
meetings to continue doing team building. While we
were far into the semester and have gotten to know
each other pretty well, it is important to continue that
development with a staff of 40 RAs. It is easy to feel
forgotten or hidden on a large staff because there are
a lot of people, personalities, and voices at the table.
By doing team building, it became an easy way to have
everyone re-establish relationships and become closer
with staff members they don’t see as often. For one
staff meeting, we were able to get a few gallons of ice
cream and socialize while celebrating how far we’ve
come since the beginning of the year. If I had a spare
night open, I sometimes held a board game night with
available staff or would bring my puppy out for some
staff to meet and play with her. Small strategies such
as these allow staff members to still feel important,
valued, and supervised.
You may be thinking, “Kyle, how did this impact your
graduate supervision?” I’m glad you asked. Graduate
supervision was something new to me as a new
professional in their first-year of a full-time position.
To be honest, when I was asked for preferences by
my employer when I first received the position, I said
I didn’t want to supervise graduate students at this
time. I felt like I still had a lot of growing to do before
I could help a graduate student learn their position.
However, I am now able to say I am so grateful I was
given the opportunity to supervise two amazing AHDs.
They have been incredibly helpful in the transition of
the community and have taken on more than any HD
should probably ask of their grads.

Transitioning from supervising one graduate student
to two is challenging. I had spent a lot of time building
rapport with my first AHD (who is in her first year of her
graduate program) and now I was going to be working
with an AHD that had a really great relationship with
his past supervisor and was getting ready to job search
as he finished his graduate program. To maximize
individualization, I chose a different route for each
grad. For the AHD I had supervised all year, this was
the time in the year that I became more hands off and
gave her the opportunity to “fly.” We completed a lot of
different coaching tips throughout the year and I
believe we were able to get to a point where she was
comfortable in her role and ready to take autonomy.
The transition allowed us to use what we knew about
each other to support one another and really start
using what she had learned from training and in the
classroom with students and with her responsibilities.
For my new AHD I was supervising, I used the
beginning of our time to discuss what he liked about
his past supervisor and what I could do to emulate his
structure to minimize the amount he had to change.
To be fair, this AHD is incredibly competent and didn’t
need hands-on supervision. The transition allowed
me to get to know him on a more personal level, put
faith in him to complete his role with quality, and
attempt to focus on the job search as the focal point of
supervision. I wanted to be there to give him support
the best way I could and show him that I valued his
individual expertise.
As a supervisor of paraprofessional staff, it is
important to set expectations for yourself for what
type of supervisor you want to be. Individualization
is a common goal for many supervisors because it
allows us to establish mentor-like relationships with
our staff and allows us to truly engage genuinely
and authentically with student leaders. As you
consider taking on more responsibilities in your role,
department, or institution, I encourage you to create
a strategy and plan for how you won’t let you new
responsibilities negatively impact your staff. If you
“get lost in the sauce,” revisit your expectations, set
attainable goals for yourself, and create a strategy that
allows you to have meaningful, intentional supervision
journeys with each individual staff member.

Share your institution’s history with

The Inclusion and Equity Committee’s Learning on the Go
initiative wants to showcase the history of student dissent on
college campuses in the Midwest. If your institution has any
documents, pictures, posters, or banners that depict a time of
protest on your campus, please consider sharing them with the
Inclusion and Equity Committee.
Submissions will be showcased within an art display at the
annual conference. Your submissions provide the opportunity to
spark a conversation about the nature of protests on our
college campuses and how they influence students and Student
Affairs professionals.
Send submissions to inclusionequity@glacuho.org with the
subject line “Call for Submissions.” Please also include:
- Institution
- Brief description of submission
- Date of event

VISIT
glacuho.org/event/Mins2Fit
TO SIGN UP
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Campus Cable
and Student Use
By: Jamie Neville, Interim Assistant Director of Housing for Facilities
Illinois State University
Facilities and Operations Committee

O

n our campus, a discussion regarding television
amenities has crept up. This conversation has
been a challenging one, particularly for those of us
born before 1985. It has to do with television service. In particular, the conflict between what our
campus offers, what students want, and what we
think students want.

It began when I started a conversation with our
campus’ technology support department. Our residence halls have been, for the last several decades,
offering a standard cable package for all residents’
rooms. This cable package only comes in standard
definition, and it does not look particularly good on
the large, high definition TVs of 2017. I initiated the
conversation by asking what it would take (money, I
assumed) to upgrade our cable signal to high definition. This, I thought, would increase student satisfaction in the residence halls!
The technology support team, however, looked at
me as if I had requested a new VCR. They dutifully informed me about the hardware upgrades that would
be necessary for an HD signal. They also encouraged
me to abandon such an idea. They wanted me to
think bigger. “Skip the technology of 2003,” they

pleaded, “and jump right to the technology of 2017.”
Rather than investing in an HD signal, they asked
me to look at an IPTV (Internet Protocol TV) solution.
They taught me this means TV over the campus
internet service. A new subpage could be made off
of our Housing website through which live television
would be accessible. The site would be available on
any device, including students’ laptops, tablets, and
smartphones. Our wireless internet signal, which is
already strong and was recently upgraded, would be
the medium. Students would be able to watch their
programs on their laptop in bed, on a tablet in
the lounge, or on their phone while walking to
class.

In addition, our students could watch the programs of their choice by adding a cloud-based DVR
service or offering video-on-demand functionality.
This service could be geographically tethered, meaning that students could only access this service while
on campus. They would be unable to use the service
while at home over the summer. When they are in
our residence halls, we could also create individual
channels for each building to advertise programs or
highlight policies.

Although this was very interesting, it provided some
conceptual hurdles for our staff. Going to an IPTV
solution would mean ending the traditional cable TV
signal and abandoning the cable lines in the walls of
our buildings. It would mean that students would
not be able to watch television with a coaxial cable.
In our department, we had terrible visions of angry
parents and disappointed students. We envisioned
the hall staff, sheepishly explaining that we no
longer offer TV on televisions to families that just
lugged a heavy Panasonic up 12 flights of stairs.
But is that what students want? Or is it what we
think they want?
After this conversation with our technology support
team, I reached out to several groups of students. I
found that few had brought televisions to campus,
and of those, very few were currently connected to
our campus cable. Most used it solely for gaming
consoles, and others used them as a larger display
for their laptops. Those that had watched the Super Bowl had done so by searching for live streams
online. I was shocked to learn that very few had
watched TV within the last year.
I found their usage trends even more jarring. No
students shared my habit of getting home, turning
on the TV, and finding something good to watch. In
fact, the act of “flipping through channels” seemed
like an archaic and ridiculous chore to them. They
already knew what shows they wanted to see, and
could easily pull them up on Netflix or Hulu, whenever it was convenient for them. Live TV was irrelevant
to them. Almost no students I spoke with considered themselves to be “up on” any show (meaning,

that they watched every new episode live).
One comment that stood out came from a first-year
student. When I asked him to explain his disinterest
in using the campus cable, he said, “It just seems
like such a hassle. I’d have to go to Wal-Mart and
buy some cord just for it. But then, the wall jack is
behind my roommate’s desk. So, I would have to…
what? Drape this cord diagonally across the room?
And I don’t even know if the shows will be any
good!” His comments made me realize that what our
students want and what I assumed they wanted are
two very different things.
Interestingly, my conversations with students raised
an additional option for campus cable – abandoning the service altogether. Although it became
clear that most students were not clamoring for a
hardwired HD signal, it wasn’t clear that they would
use an IPTV solution, either. It seemed like they
were getting everything they needed from Netflix
and Hulu. I wonder, if we were to shut off the cable
signal entirely, would students be upset? Would
they even notice? Our buildings used to offer live
ports for landline phones, but we discontinued the
practice after it was clear that every student brought
their own cell phone. Is our campus cable destined
for the same fate?
At this time, Illinois State University has not made
any decisions. A multitude of providers exist for
all services, and they offer varying price points and
service packages. We are evaluating our options,
and gauging the needs and expectations of our residents. For us, this experience has served as a pointed reminder to talk to our residents when evaluating
the amenities offered by the university.
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Facilities and Operations Committee Presents:

LEADERS
IN THE REGION
Robert King, University of Illinois-Champaign-Urbana
Sr. Assistant Director of Family and Graduate Housing
GLACUHO Facilities and Operations Committee Chair

Every fall, colleges and universities across our region open after a long summer of fresh community development
goals and programming updates in the halls and intense staff training. The opening comes and goes, full of moving
parts and logistical juggling. The year progresses with learning and developing occurring each day. Much of the
student development takes place in buildings that are maintained and managed by an extraordinary group of leaders
in housing facilities and operations, who work to fulfill one of the greatest student needs. One of the greatest needs
being the need to feel safe. In the halls this means a clean safe residence hall space or apartment environment.
Maslow's (1943, 1954) hierarchy of needs is a motivational theory in psychology comprising a five tier model of human
needs, often depicted as hierarchical levels within a pyramid. Maslow stated that people are motivated to achieve
certain needs and that some needs take precedence over others. Our most basic need is for physical survival, and this
will be the first thing that motivates our behavior. Once that level is fulfilled the next level up is what motivates us, and
so on. Much of the work of the Residence Life staff at each institution is focused on managing the environment that
students live and learn behavior that will influence their success academically. The Facilities and Operations staff play
a huge role in shaping students behavior by providing spaces that are safe, clean, and remarkably well maintained.
The Facilities and Operations Committee Presents: Leaders in the Region as an opportunity to recognize and provide a
snapshot of the behind the scenes facilities and operations experts who create the environment that supports student
learning.
This group of leaders provide a safe, clean, functional living space that enables much of the learning and developing
to occur. Within the course of a year, buildings are checked, routinely maintained, and managed, at times, seamlessly.
In this T3&/%4 issue, and in future issues, the Facilities and Operations Committee would like to highlight this group of
college and university housing leaders who perform this amazing work every year. We look to highlight leaders
in our region that go about their days doing work that helps shape the behavior of our students and supports their
foundational level of development. This article will feature an “in their own words” look into their experience and their
advice to others who might pursue a leadership path in college and university housing that involves facilities and
operations. It’s important to note that although they manage facilities and operations, much of their advice transcends
their work experience.
Reference: A theory of human motivation (originally published in Psychological Review, 1943, Vol. 50 #4, pp. 370–396)
Motivation and Personality NY: Harper, 1954. Contents. Second Ed. NY: Harper, 1970. Contents. Third Ed. NY: AddisonWesley, 1987.
If you would like to highlight a Facilities and Operations Leader at your Institution, please send their contact
information to Robert King - GLACUHO Facilities & Operations Committee Chair at FacilitiesOperations@
glacuho.org.

Joe Glass

Superintendent of Building Services for University Housing Facilities
The University of Illinois-Champaign-Urbana
How long have you been in Facilities and Operations at your current institution?
I have been here at the University of Illinois since June 11, 2012.
\What was your first job?
My very first job was at Statesville Correctional Center in Joliet, Illinois. I was 20 years old and
I wanted to work. However in 1979 through 1980 there was unrest at the correctional center.
After 6 weeks of being in an environment of metal doors locking and closing behind me I decided
it was time to move on.
What are your 3 Keys to leading others?
My Three keys would be to lead with Honesty, Empathy, and Integrity.
These are important concepts to me.
What has been your biggest challenge as a leader?
The biggest challenge for any leader would be to get those that are being led by you to willing
follow you. This can be one of the most challenging aspects of leadership in any field.
Who is your greatest leader inspiration?
My greatest leadership inspiration comes from the life of Dr. Martin Luther King Jr. My inspiration
comes not from just a moment in time or speech from Dr. King, but from the life he lived every
day.
What is your greatest Facilities & Operations accomplishment?
I feel my greatest accomplishment in my work in University Housing Facilities Building Services
has been my push to establish more of a team spirit. There is power in a team that works
together.

Jay Barden

What kind of advice would you give someone who is just getting started?
Have an open mind regarding things you are not familiar with and be willing and ready to adapt

Senior Residence Hall Manager
Jay Barden was a recent nominee for the Facilities Manager award in the GLACUHO Region. He
Miami of Ohio University
is a leader who helps other members of his department on facility issues and he is not afraid
to mentor other professionals within the area of facilities management. Jay was also noted
as someone who maintains strong relationships with the campus community, residence life,
physical plant, etc. Here are a few of this facilities veterans thoughts:_
How long have you been in Facilities and Operations at your current institution?
I have been working in F&O for about 13 years and also have a background in
Residence Life and in Dining Services.
What was your first job?
My first job in F&O was a Senior Residence Hall Manager position.
What has been your biggest challenge as a leader?
My biggest challenge as a leader is balancing the care of our most valuable resource, our people,
with the ever changing financial priorities/constraints facing Higher Education.
Who is your greatest leader inspiration?
My greatest leader inspiration is a composite of many different folks that I have worked with
through the years. Everyone is role model...some are good, some are bad. We can learn something
from all of them and develop our own personal style.
What kind of advice would you give someone who is just getting started?
To a new F&O professional...develop relationships with and listen to your front line staff. They are
the true strength of the organization and they have likely forgotten more than you know about
the jobs that they do! Also, don't forget to have fun!

First Year #GAINZ
as a Resident Director
Yesenia Garcia
Resident Director
University of Illinois at Chicago
As a first year Resident Director, you are often warned or told you will not be able to create enough
separation from work and life. Additionally, being an RD with no prior Residence Life experience–you
are told it’s going to be an incredibly difficult process learning your new role and maintaining the
routines you were able to do pre-Res Life. Here are my reflections on topics such as these and how I
navigated blending my professional identity with my personal wellness goals.

“You can’t lift with us!”
Similar to most RD positions, a discounted gym membership is offered to me by my university. A few of
my colleagues enjoy the proximity of the gym to their apartments and the ability to work out with one
another. The temptation to “opt in” to this membership was huge… but I ultimately decided it wasn’t for
me.
I reflected on my experiences as a graduate student; I tried working out at the school recreation center
–and I often got interrupted by my students either saying hello or attempting to address the “oh so
pressing issue” that I have been trying to talk about for weeks during my office hours. There was no
space. I had no space. In her book, “The Year of Yes”, Shonda told me that I needed to take up space.
Thus I created my own and paid for a different gym.
I know in my heart of hearts, I approach fitness BT a “lone wolf” activity. When questioned, I reply with “I
am selfish with my gym time because it helps me be selfless the rest of the time”. I like zoning out and
coming back to work refreshed, refocused, and reenergized for students.
I enjoy the commute to a gym that’s a bit further out of the way. I enjoy the physical counter space I
have built between my residents, colleagues, and friends. There is nothing wrong with being selfish for
mental and physical wellness.

Lesson learned: Do not apologize for taking up the space you
need.

“On Wednesdays we wear sweat”
Duty, selection, training, student programs, in-services, campus programs, duty, duty, duty… and you
expect to fit a “regularly scheduled” workout? Well… I did – I just had to change some things around.
I typically start work at 9AM so most of my workouts must start at 6 AM. It was a slight adjustment, but
I find I am more productive in the mornings and I am often rewarded with a quiet gym and completely
empty squat racks. #Yay.
On three weekdays, I rise earlier and go to the gym, return to my apartment, cook and get ready for the
day. If I am lucky, I can squeeze in a cycling class in the evening of one of these days – but sometimes
that one gets sacrificed. On two weekdays, I wake up an hour later, cook and begin the day working on
projects I have going on for GLACUHO, CASCHA, and NASPA. The weekends are reserved for “make-up”
workouts; if for whatever reason I could not make it to my scheduled workouts, I attend a class on the
weekends.

Lesson learned: If you are routinely disciplined, you can
discipline your routine.

“I’m not a regular RD, I’m a cool RD”
I am very strict about my gym practices; but I am also adaptable to the circumstances that arise with
being an RD. By going to the gym in the morning, I can attend programs at night. If programs are
thrown later than usual, I do not work up until the start of the program. I use the time in between to
head to the gym and give myself a mental/physical break. Most importantly, I keep none of this a secret
from my staff, my residents, or my supervisor.
My staff sees my gym schedule either in my planner or in my office. They start asking questions and
have started making strides in their own personal goals; sometimes that’s going to the gym, other
times it’s going for walks or learning to cook. My residents see me leaving the office with a gym bag and
back into the building a few hours later. My supervisor takes interest in my gym goals and pushes me to
advocate for myself in new and creative ways. People in the department often joke that I can probably
bench press a wet vac… maybe one day I’ll try. All of these individuals have become my support
system. They ask me if I have maxed out on anything new, complement my focus, and push me to stay
on track.

Lesson learned: You need a spotter in the gym, and a team of
spotters out of it.

We Set the Tone:
Supporting Student
Advocacy & Dissent
Abbas Hill, Assistant Director of Residence Life, Central Michigan University
Michelle Mason, Area Coordinator for First-Year Experience, Augustana College
In the Winter 2017 Issue of the Trends Magazine,
Dr. Vicka Bell-Robinson, Chair of the GLACUHO Contemporary Issues Committee, re-introduced us to this year’s
contemporary issue: student advocacy and supporting
students with dissenting behavior. As we prepare for the
2017-2018 academic year, let’s revisit this topic in an
effort to re-educate ourselves and to prepare our student
and professional staff to better support our students.
As Dr. Bell-Robinson outlined, advocacy is the
willingness and ability to communicate the needs of a
person or a group of people when they cannot communicate those needs for themselves. Dissent, as defined by
the Merriam-Webster dictionary, is 1: to withhold assent
or approval; 2: to differ in opinion. It is important that we
understand these terms and that we value the fact that
students have the right and responsibility to themselves
and their respective groups to advocate and dissent.
As student affairs professionals, it is our responsibility to ensure that students feel heard and supported,
even when we may not agree with their thoughts, their
beliefs, and what they choose to express. How often do
we take the time to provide our students with the tools
and information that they need in order to properly and
effectively advocate and express themselves? In my experience, as a collective, I do not believe we provide
adequate support in this regard. Thankfully, we have

Contemporay
Issues Committee

opportunities before us to ensure we provide exceptional support and education moving forward.
As university employees, we have access to information that is beneficial to o ur s tudents. S ome of the
ways in which this information can be disseminated is
through formal training of our student employees and
student leaders. Whether we are training paraprofessional staff (Resident Assistants, Multicultural Advisors,
Peer Mentors, etc.) or training and advising the Residence Hall Association executive board, we have a
responsibility to ensure that they are well informed or
that they at least understand where they can obtain
the information. The root of these skills lie within professional staff through their training and role modeling
of advocacy and dissent to student populations; we set
the tone.

Paraprofessional
Staff
Paraprofessional staff members have direct and
constant access to our students. They are often the first
individuals that our students will reach out to for support
and information. When they are not happy with a

residence life process, dissatisfied with a service, or
concerned with the way a situation was handled, they
seek out our paraprofessional staff.
We need to provide our staff with basic information on what students can do to communicate their
concerns (hall director, housing department, hall government, RHA, student government, etc). It would also
be beneficial to ensure that our staff understand how
important the student voice is and how to manage
supporting students even when they may not agree with
what they are advocating or voicing their concerns
about. This is an area that some of the members from our
professional community deal with.
When considering the topic of their own dissent,
it is equally important to help our paraprofessional staff
understand how to properly share concerns. It is also
essential to their development to recognize the difference between managing and respecting their role as a
paraprofessional staff member and their role a student.
Most students struggle with this and we have an opportunity to educate them and help prepare them to be
responsible citizens and professionals.

Student
Leaders
Our hall governments, RHAs, and similar organizations are in place to provide students with a voice to
advocate for and help improve the student experience.
As student leaders, they need our support and guidance
as they learn how to navigate how this looks at our institutions. Ensuring that the executive boards of these
organizations are empowered, properly trained, and
supported provides them with vital skills and information that will help them execute their organization’s
purpose and contributes to their overall education.
Focusing on training our student employees and
student leaders on how to properly advocate their needs
and concerns is not only sending the message that we
value their voice, but it also prepares them for being
contributing members to society during and after their
time with us. We are preparing students to be responsible and engaged citizens. Many of our students will go
on to lead departments, organizations, corporations,
institutions, and communities. Therefore, providing
them with this type of education and support is
extremely important to their continued success.

Professional
Staff
To build these foundations for our students, it is
important to first look at Professional Staff, a term which
we are using to encompass graduate students, live-in
professionals and administration who work with, advise,
or supervise students.
While the life skill of dissent should be taught
throughout the educational process, this is not an experience that every incoming staff member might have
had. Dissent should be woven into annual training as
well as staff meetings and individual supervisory meetings throughout the year. These conversations should
include how to role model dissenting behavior and how
to appropriately respond to dissent from a student. For
formal training, these could be used as case studies or
examples throughout a training program, perhaps while
talking about supervision or advising, rather than building in an additional session.
When considering responding to dissent from
students, especially when the dissent is focused on our
own work, we must use our own skill set to not allow ego
to block us from deeply listening, asking questions, and
responding. While this might sound easy on paper, it is a
very difficult task when critically considering work we
have, at times, poured our professional selves into. This is
a perfect example of when students need to feel and be
heard to help progress the paths of dialogue.
Similarly to the conversations from the student
sections above, discussing how professionals could
voice concerns early in the training process teaches
them how to respond as a staff member, as well as helps
define expectations around dissent. Currently, another
point to examine as a team is what student advocacy
looks like and what role professionals play in advocacy
on your campus. We would encourage bringing these
topics up with all levels of staff and considering the
unique campus climate at each institution.
As we prepare for the 2017-2018 academic year,
let’s reflect on the aforementioned topics and themes. If
your institution is already employing these efforts, we
hope that this information reaffirms your current practices. Otherwise, we hope that our perspective has helped
spark some thought into how we can better support and
prepare our students and staff in the area of student
advocacy and dissent. Remember, we set the tone.
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