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FROM THE PRESIDENT

It’s hard to believe it’s already November, and fall has finally
decided to make an appearance. As of writing this final letter, we
are within just a couple weeks of the Annual Conference in
Indianapolis, IN, where many of us will come together again to share
our skills, talents, and experiences. Old friends will reunite with hugs
and laughter, new colleagues may meet for the first time, and
leaders of many kinds will be realized. I have feverishly been adding
to my to-do list, checking items off, and sometimes adding things I
have already completed just so I can cross them off. But this week, I
was reminded to take a moment and reflect on the journey of the
past year. I invite you to join me as I think back.
At the closing banquet in Cincinnati, I shared my vision and thoughts
with the association. I joked as President-Elect, Tiffany Gonzales,
cheered for the World Series Champion Chicago Cubs from the
audience, stating “this could be a long year.” I announced the 2017
Board of Directors, introduced the 2017 Conference Host, Sara
Dickey, and we all learned about the great location for the
upcoming conference. Then I adjourned the conference and
thought, “Okay, it’s go time.” I knew there was a lot to be done this
year, so I put my head down and started working.
Along the way, I had kind colleagues-turned- friends who shared
beautiful insights with me. My dear friend, and Indiana Delegate,
Jacob Knight, shared a photo of my daughter, then 19 months old,
watching intently from the audience as I gave my address. As I think
back about that picture, I realize the power behind being a strong
role model for her. I think about the new friends I have made on the
Board who have offered unsolicited appreciation, or words of
support at just the right moment, even when they didn’t realize it was
needed. I think about the role I play on my campus, as the only
women in leadership for our department, whose new responsibilities
are now more operations-minded, and was reminded of the need to
continue to “lean in” for the other women on staff.

I am grateful for the reminder to pause and reflect. It will allow me to
approach the Annual Conference with even more intentionality.
Now, I challenge you… How will you prepare for your conference
experience? Will you attend the Opening General Session with our
Contemporary Issues Expert? Will you ask questions of our candidates
during State Meetings or Elections? Will you engage with the bylaws
revisions conversations? As you prepare for your conference
experience, continue to visit the GLACUHO website for schedule
information and updates.
Our strategic plan year two task forces have set us up with excellent
recommendations for the advancement of our association. I look
forward to sharing those with the association through a conference
program, as well as at the Business Meeting.
Lastly, I want to take a moment to thank you all for allowing me to
serve as your president this past year. As many past president have
said before, this has been one of the most amazing professional
development experiences of my career, and I will be forever grateful
for the opportunity.
I look forward to seeing many
of you in Indy!
With GLACUHO Pride,

Michelle D. Sujka
GLACUHO President

The GLACUHO Board of Directors is currently seeking
housing officers in the states of Illinois, Indiana, Michigan,
and Ohio to serve on one of the GLACUHO committees:

Campus Safety/Crisis Management
Health And Wellness
Inclusion And Equity
Professional Foundations
Student Learning
Facilities And Operations
Contemporary Issues
Communications And Marketing
Programming And Development

Applications are due by Friday, November 17, at 12:00pm EST.
Visit www.glacuho.org to learn more info and apply!
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Conferencing for
Introverts
By: Kelsey Cripe
If you are like me, you hear the word conference or training institute, and you immediately think of the following:
professional development, learning, group-work, discussion, and networking. What I quickly learned from attending my
first of many GLACUHO conferences and many after, as well as attending the National Housing Training Institute (NHTI),
was I would be pushed outside of my comfort zone and my knowledge capacity would be broadened. For introverts
(speaking as one), conferences and trainings can be exhausting. At the end of the day, you just want to be alone, not speak
to anyone, and are mentally checked out from all the discussion and “extrovertness” conferences require. My hope is to
provide some tips and tricks for my fellow introverts before attending GLACUHO in November. Whether this is your first
GLACUHO conference, or you are a seasoned veteran, these tips can help anyone get the most out of GLACUHO and
conferences.

1. Pace Yourself. Conferences and trainings offer a wide
range of options to choose from. If you wanted to, you
could go back-to-back-to-back with conference items all
day, every day. While I would encourage you to attend as
much of the conference as you can, know you do not have
to stay the entire time at a social or event, and you do not
have to attend everything the conference offers. Most times,
you won’t have enough time to attend everything. Making a
list of your “priorities” and things that you know you want
to attend, before the conference will help you grow as a
professional. Then, make a list of things you want to attend
because you are interested in them. Tackle things based on
priority.

2. It is ok to “hit the hay” early. Many people say
“conferences and trainings are about networking,” and
that is 100% true. Our field is small and everyone knows
someone you have worked with, so it is important to get out
there, meet new people, and socialize. This does not mean
you have to be out until 1am every night. It is ok to go out
to a few socials, or hit the night life, and then go back to
your hotel/room and journal, or prepare yourself for the
next day. Conferences and trainings are about you, your
experience, and your professional development. You have to
be mentally ready for the next day, and know your limits.
3. Do things that will re-center you. A good workout in
the morning puts me back in the right state of mind after
a long day. It is enough “me time” to get focused on what
is important and allows enough “quiet time” to relax. At
conferences, this is a challenge for some, especially with
the long nights. I encourage you to take some time for
you in the morning to either grab coffee or breakfast, and
recharge or plan out your day. Go to a session alone or

with strangers. This requires you to solely focus in on what
is being said, rather than the people you are with. Take a
nightly walk before hitting the conference night life. It is
crazy how relaxing a 15-minute walk can be after a long day
of sessions to re-focus you.

 Attend the socials. For an introvert, socials can be the
worst part of the conference and can make you anxious just
thinking about them. As a fellow introvert, trust me whenI
say they are not bad and I have survived. Some have a lotof
people and require you to talk Gor extended periods oftime.
But socials allow you to reconnect with old colleagues,and
to expand your own network with professionals around
you. One trick I have found is to not go to the socials alone.
Find a friend, or co-worker, and attend together. This way,
you have someone to talk to right when you walk in, and
once you feel ready, you can break apart.

 Introverts can serve in leadership roles.
There are several roles throughout GLACUHO that anyone
can join and be a part of: committee chair, committee
member, taskforce member, or executive board member. I
currently serve on the executive board for GLACUHO, and
have served on several committees. I can tell you it has been
one of the most beneficial things I could have ever done for
myself professionally. Your voice matters. Even if you are
like me and do not speak up often, your input is needed.
Introverts tend to think, reflect on the conversation going on,
and then speak if they feel like their comments will aid in the
conversation; and that is ok. Do not be afraid to put yourself
out there, and run for a position, or join a committee.
I joined a committee and wanted to serve on the board
because of what GLACUHO has done for me professionally
and personally. This is my way to give back.

How to Create
Your Adventure
Lovey Marshal
School of the Art Institute of Chicago
Brittany Lemke
Kalamazoo College

+DYH\RXHYHUDWWHQGHGDFRQIHUHQFHDQGWKRXJKW³WKLVLVSUHWW\RYHUZKHOPLQJ´DQG
ZHUHQ¶WVXUHKRZWRQDYLJDWHWKHH[SHULHQFH´":HOOZRQGHUQRPRUH$QLPSRUWDQW
ZD\WRQDYLJDWHDFRQIHUHQFHLVWRPDNHLWVPDOOIRU\RXUVHOI :DQWWRNQRZKRZ"
7DNHDMRXUQH\ZLWK-RH6FKPRH DQGZDONDGD\LQWKHOLIHRIDILUVWWLPHGHOHJDWHDW
WKH*UHDW/DNHV$VVRFLDWLRQRI&ROOHJHDQG8QLYHUVLW\+RXVLQJ2IILFHUV
*/$&8+2 FRQIHUHQFH
-RH6FKPRH LVD+DOO'LUHFWRUZKRZRUNVDW7KH6WDWH8QLYHUVLW\RIWKH*UHDW/DNHV
ZKLFKKDVDSSUR[LPDWHO\VWXGHQWVOLYLQJLQRQFDPSXVKRXVLQJ 7KLVLV-RH¶V
ILUVW\HDUDVDQHQWU\OHYHOSURIHVVLRQDODQGLQKLVUROH-RHLVRYHUVHHLQJWKH)LUVW
<HDU([SHULHQFH )<( UHVLGHQFHKDOO-RHDOVRKDV5$WUDLQLQJDQGVWXGHQWVWDII
GHYHORSPHQWDVFROODWHUDODVVLJQPHQWV :LWKWKHGHSDUWPHQWKDYLQJWRWDO5$V
DQGRWKHUVWXGHQWVWDIILQYDULRXVUROHVLQWKHGHSDUWPHQW-RHKDVDORWRI
VWXGHQWVIRUZKRPKHLVUHVSRQVLEOH -RHZDVJLYHQWKHRSSRUWXQLW\WRDWWHQG
*/$&8+2DQGZLOOEHDILUVWWLPHGHOHJDWHWRWKHFRQIHUHQFHWKLV\HDU -RHKDV
UHJLVWHUHGHDUO\IRUWKHFRQIHUHQFH JRRGIRU-RH DQGLVHDJHUWRFKHFNRXW
*XLGHERRNWREHJLQORRNLQJDWSRVVLEOHVHVVLRQVWKDWDUHRILQWHUHVWWRDUHDVKH
RYHUVHHV-RHDOVRZDQWVWRFKHFNRXWVRPHRSSRUWXQLWLHVIRUKLVRZQSURIHVVLRQDO
GHYHORSPHQW -RHRSHQVWKH*XLGHERRNDSS ZKLFK\RXFDQGRZQORDGQRZ DQG
VHHVDOORIWKHSURJUDPVDYDLODEOHDQGLPPHGLDWHO\FORVHVWKHDSS+HLVLQVWDQWO\
RYHUZKHOPHGDQGGHFLGHVWRFRQWDFW$OH[%R%DOH[DVHDVRQHG+DOO'LUHFWRUZKR
ZRUNVLQWKH6HFRQG<HDU([SHULHQFH 6<( UHVLGHQFHKDOOEXWKDVSUHYLRXVO\
ZRUNHGLQWKH)<( KDOO-RHDVNV$OH[IRUDGYLFHRQKRZWRJHWLQIRUPHGDERXW³DOO
WKLQJVFRQIHUHQFH´ZLWKRXWJHWWLQJRYHUZKHOPHG$OH[VXJJHVWVWKDW-RH³PDNHWKH
FRQIHUHQFHVPDOO´E\ORRNLQJDWWKHJXLGHERRNGD\E\GD\RUHYHQKRXUE\KRXUWR
GHFLGHZKDWVHVVLRQVDUHDYDLODEOH6KHDOVRHQFRXUDJHV-RHWRH[SORUHRWKHU
DFWLYLWLHVWKDWPLJKWEHRILQWHUHVWWRKLPIRUVRFLDOL]LQJZLWKRWKHUSURIHVVLRQDOVLQ
WKHILHOG-RHWDNHV$OH[¶VDGYLFHDQGGHFLGHVWKDWKHLVUHDG\WRJRLQWRWKH
JXLGHERRNDSSDJDLQ -RHUHRSHQV*XLGHERRNDQGGHFLGHVWRWDNHDVHOIJXLGHG
WRXUDURXQGWKHDSSWRXQGHUVWDQGLWVFDSDELOLWLHV,QWKHGURSGRZQPHQXRQWKH
DSSWKHUHDUHDYHQXHVWRWDNHWKDWZLOOKHOSKLPSODQKLVFRQIHUHQFH -RHGHFLGHV
WRVHHZKRWKHH[KLELWRUVDUHVRWKDWKHFDQXQGHUVWDQGZKRWRPDNHFRQWDFWZLWK
UHJDUGLQJ)LUVW<HDU([SHULHQFH-RHZULWHVGRZQVRPHH[KLELWRULQIRUPDWLRQLQWKH
QRWHVVHFWLRQRIWKHDSSVRKHFDQUHPHPEHUZKLFKFRPSDQLHVKHZDQWVWRFRQQHFW
ZLWKDWWKHIDLU 1H[W-RHGHFLGHVWRORRNDWVRFLDOPHGLDWRVHHLIWKHUHDUH
VXJJHVWLRQVIRUSURJUDPVDQGIXQDFWLYLWLHVWREHLQYROYHGLQGXULQJWKHFRQIHUHQFH
-RHQRWLFHVDQHYHQWFDOOHG0RQGD\1LJKWRQWKH7RZQ 0127 ZKLFKVHHPVWREH
WKHSUHPLHUHVRFLDOHYHQWRIWKHFRQIHUHQFH -RHUHDGVDERXWWKHORFDWLRQRI0127
DQGLVH[FLWHGWRVHHWKDWWKHHYHQWZLOOEHVXUURXQGLQJDUWDQGFXOWXUH DQGDGXOW
EHYHUDJHV ZKLFKKHORYHV-RHLVIHHOLQJPRUHDWHDVHDERXWWKHFRQIHUHQFH
1RZKHUHLV\RXURSSRUWXQLW\WRWDNH-RHRQDQDGYHQWXUH &KRRVHDGYHQWXUH$%
RU&DQGFKHFNRXWKRZ-RHFRQWLQXHVWRPDNHWKHFRQIHUHQFHVPDOOIRUKLPVHOI
ZKLOHDWWKHFRQIHUHQFH 

you chose adventure A
1HZ'HOHJDWH2ULHQWDWLRQKHOSVQHZ*/$&8+2FRQIHUHQFHJRHUVOHDUQDERXWWKHUHJLRQKRZWKH\
FDQJHWLQYROYHGDQGPHHWRWKHUQHZGHOHJDWHV %HLQJDSDUWRIWKLVRULHQWDWLRQZLOOKHOS-RHWRPHHW
RWKHUQHZSURIHVVLRQDOVDQGPDNHFRQQHFWLRQV 2QHRIWKHQHZGHOHJDWHVWKDW-RHPHHWVLV0DVRQ
-DVRQ 0DVRQLVDQHZSURIHVVLRQDOZKRZRUNVDW(DVW:HVWHUQ&ROOHJH 0DVRQKDVEHHQZLWKWKH
FROOHJHVLQFHWKHVXPPHUDQGLVWKHRQO\GHOHJDWHIURPKHULQVWLWXWLRQ -RHDQG0DVRQGHFLGHWRORRN
WKURXJKWKHJXLGHERRNWRVHHLIWKHUHDUHDQ\VHVVLRQVWKH\ZRXOGOLNHWRDWWHQGWRJHWKHU 7KH\ERWK
GHFLGHWKDWOHDUQLQJDERXWVHOIFDUHDVQHZSURIHVVLRQDOVLVYHU\LPSRUWDQWVRWKH\DGGDVHVVLRQ
WLWOHG³6HOI&DUHDQG\RXDVDQ(QWU\/HYHO3URIHVVLRQDO´WRWKHLU0RQGD\PRUQLQJVFKHGXOH 0DVRQ
DVNV-RHKRZFORVHO\KHZRUNVZLWKKLVKDOOVWDIIDQGKRZWKRVHUHODWLRQVKLSVDUHEHLQJEXLOW -RH
WHOOV0DVRQWKDWLW VQRWDVHDV\DVKHSUHYLRXVO\WKRXJKWVRWKH\ORRNIRUDSURJUDPWKDWPLJKWKHOS
WKHPWRHQJDJHWKHVWDIIZKRZRUNDURXQGWKHEXLOGLQJ 7KH\QRWLFHDVHVVLRQFDOOHG³(QJDJLQJZLWK
&XVWRGLDO6WDII´DQGDGGLWWRWKHLU7XHVGD\DIWHUQRRQVFKHGXOH -RHZDQWVWRVHHKRZKLVSHUVRQDO
VFKHGXOHKDVSDQQHGRXWVRKHILOWHUVWKH*XLGHERRNDSSWRYLHZ³P\VFKHGXOH´WRVHHZKDWVHVVLRQV
KHKDVFKRVHQVRIDU-RHLVIHHOLQJPRUHFRPIRUWDEOHDVDQDWWHQGHHDQGLVH[FLWHGWRIXOO\HQJDJHLQ
ZKDWWKHFRQIHUHQFHKDVWRRIIHU

you chose adventure B
(YHQDIWHU-RHORRNHGDWWKH*XLGHERRNDSSKHZDQWHGWRZDONDURXQGDQGH[SORUHDOLWWOHELW:KLOH
ZDONLQJDURXQGWKHFRQIHUHQFHFHQWHUIROORZLQJWKHPDSRQWKHDSS-RHDUULYHVDWWKHVLOHQWDXFWLRQ
+HVWDUWVSRNLQJDURXQGDQGORRNLQJDWWKHLWHPVWRVHHLIWKHUHLVDQ\WKLQJRIELGGLQJLQWHUHVW-RH
FRPHVDFURVVDIHZKDQGSDLQWHGVWDWHFORFNVWKDWZRXOGJRSHUIHFWO\LQKLVOLYLQJURRPDWKRPH-RH
GHILQLWHO\ELGVRQWKHFORFNVDQGKRSHVWRZLQ:KLOHORRNLQJDWRWKHULWHPV-RHEXPSVLQWR(OL-HOOL
(OLLVD&+2DW1RUWKZHVW6RXWKHUQ(DVW8QLYHUVLW\-RHILQGVRXWWKDW(OLLVWDNLQJSDUWLQWKH³&RIIHH
ZLWKD&+2´SURJUDPDQGGLVFXVVHVKRZQHUYRXVKHZDVWRVLJQXS(OLHQFRXUDJHV-RHDIWHUKDYLQJ
DVKRUWFRQYHUVDWLRQDQGWKH\H[FKDQJHEXVLQHVVFDUGVWRPHHWXSODWHU-RHJHWVDQRWLILFDWLRQRQ
KLVSKRQHWKDWWKHQH[WSURJUDPVHVVLRQKHVDYHGRQ*XLGHERRNLVFRPLQJXSVRRQ-RHPDNHVKLV
ZD\DFURVVWKHFRQIHUHQFHFHQWHUWRDWWHQGWKHSUHVHQWDWLRQ³%ULFNE\EULFNEXLOGLQJ\RXU
SURIHVVLRQDOGHYHORSPHQWZDOO´:KLOH-RHZDONVLQWRWKHVHVVLRQKHUHDOL]HVWKDW(OL-HOOL LVWKH&+2
VLWWLQJRQWKHSDQHODQGDOUHDG\IHHOVHYHQPRUHMD]]HGEHIRUHWKHSUHVHQWDWLRQKDVVWDUWHG-RH
WDNHVJUHDWQRWHVDQGHYHQPDNHVIULHQGVZLWK.HQQHG\ZKRLVVLWWLQJQH[WWRKLP.HQQHG\LVDOVRD
ILUVWWLPHHQWU\OHYHOSURIHVVLRQDODQGWKH\DUHDEOHWRH[FKDQJHVWRULHVDQGWDONDERXWZKDWWKH\GRDW
WKHLULQVWLWXWLRQV$VWKHVHVVLRQHQGV.HQQHG\DVNV-RHLIKHZDQWVWRJUDEOXQFKZLWKDIHZIRONVWR
FRQWLQXHQHWZRUNLQJ)RUKRZQHUYRXV-RHZDVDWILUVWWREHDWWHQGLQJWKHFRQIHUHQFHDORQHKHKDV
DOUHDG\PHWVRPDQ\QHZSHRSOHDQGLWLVRQO\WKHILUVWGD\-RHORRNVIRUZDUGWRVHHLQJZKDWWKHQH[W
IHZGD\VKDYHLQVWRUHIRUSURIHVVLRQDOGHYHORSPHQWRSSRUWXQLWLHVZKLOHDOVRPDNLQJQHZIULHQGV
DORQJWKHZD\

you chose adventure C
$V-RHLVLQFKDUJHRIVWXGHQWVWDIIGHYHORSPHQWKHORRNVRQ*XLGHERRNWRVHHLIWKHUHDUHDQ\
SURJUDPVWKDWDOLJQWRJHWVRPHLGHDVWREULQJEDFNWRKLVLQVWLWXWLRQ:KLOHVFUROOLQJWKURXJK
SURJUDPV-RHVHHVDSUHVHQWDWLRQRQ³5HWKLQNLQJ6WXGHQW6WDII7UDLQLQJ´-RHWKLQNVWKLVLVWKH
SHUIHFWRSSRUWXQLW\WROHDUQDERXWVRPHQHZWDFWLFVWREULQJEDFNWRWKHGHSDUWPHQW-RHLVH[WUHPHO\
H[FLWHGDIWHUWKHSUHVHQWDWLRQDQGHYHQJHWVWKHFKDQFHWRVSHDNZLWKWKHSUHVHQWHUDQGH[FKDQJH
LQIRUPDWLRQIRUODWHUTXHVWLRQV$VXJJHVWLRQIURPWKHSUHVHQWDWLRQZDVVRPHKRZLQFRUSRUDWLQJVRPH
VWXGHQWGHYHORSPHQWWKHRU\LQWRVWXGHQWVWDIIWUDLQLQJ-RHVWDUWVWRVHDUFKIRUSUHVHQWDWLRQVGLUHFWO\
UHODWHGWRVWXGHQWGHYHORSPHQWWKHRU\+HILQGVRQHWKDWVRXQGVSHUIHFWDQGKDVWRGRZLWK$VWLQ¶V
WKHRU\RILQYROYHPHQW-RHIHHOVWKDWWKLVFRXOGEHHDV\IRUVWXGHQWVWRJUDVSDQGXQGHUVWDQGZLWKRXW
WKHPKDYLQJDQ\EDFNJURXQGNQRZOHGJHRIVWXGHQWGHYHORSPHQWWKHRU\$V-RHLVRQDSUHVHQWDWLRQ
KLJKDIWHUDWWHQGLQJVRPHIDQWDVWLFVHVVLRQVKHGHFLGHVWRJRWRRQHPRUHVHVVLRQEHIRUHGLQQHU-RH
VWXPEOHVXSRQDSUHVHQWDWLRQDERXWWRVWDUWWKDWLVDGLVFXVVLRQRQQHZHUSURIHVVLRQDOVDQGKRZ
HYHQWKRXJKWKH\PD\EHQHZWKH\FDQVWLOOKDYHDWRQRIH[SHULHQFHDVZHOO-RHIHHOVH[WUHPHO\
YDOLGDWHGLQWKHZRUNKHLVGRLQJDQGKRZKHVWLOOKDVH[SHULHQFHKHFDQVKDUHDIWHUJRLQJWRWKH
SUHVHQWDWLRQ-RHLVVRH[FLWHGDERXWWKHLQIRUPDWLRQIURPWKLVVHVVLRQWKDWKHVWDUWVPDNLQJDSODQRQ
ZKDWKHLVJRLQJWRVKDUHZLWKKLVVXSHUYLVRUZKHQKHJHWVEDFNIURPWKHFRQIHUHQFH

6RDV\RXFDQVHH-RHZDVDSHUVRQZKRZDVORRNLQJDWWKHFRQIHUHQFHDVDODUJHH[SHULHQFHWKDW
FRXOGEHRYHUZKHOPLQJ7KHDGYLFHJLYHQWR-RHZDVWRPDNHWKHFRQIHUHQFHVPDOOIRUKLPVHOIDQG
ZKHQ-RHGHFLGHGWRGRWKDWKHZDVDEOHWRILQGZD\VWRHQMR\WKHFRQIHUHQFHLQVPDOOSRFNHWV
LQVWHDGRIDODUJHZKROH7KURXJK-RH¶VH[SHULHQFHZHKRSHWKDWWKLVKDVSURYLGHGVRPHLGHDVIRU
\RXWRFUHDWH\RXURZQ³$GYHQWXUH'´DWWKH*/$&8+2DQQXDOFRQIHUHQFHLQ1RYHPEHU

THE
FORGOTTEN
-ISM

AND THE NEGATIVE IMPACT
ON THE COLLEGE AND UNIVERSITY
HOUSING PROFESSION
Timothy E. Martin, Jr.
Saint Xavier University

:KLFKRIWKH³LVP¶V´GR\RXLQFOXGHLQZKDW\RXFRQVLGHUGLYHUVLW\"/LVWWKHPRXWZULWHWKHPGRZQDQG
WDNHDORRNDWZKDW\RXLQFOXGHG'LG\RXLQFOXGHUDFLVPFODVVLVPVH[LVPRUDJHLVP"&KDQFHVDUH\RX
LQFOXGHGDWOHDVWRQHRIWKHVH7KH\DUHFRPPRQO\PHQWLRQHGZKHQZHUHIHUWRGLYHUVLW\RUVLPSO\³WKH
LVPV´RIGLVFULPLQDWLRQ:KHQFRQVLGHULQJWKLVTXHVWLRQGLG\RXLQFOXGHDEOHLVP")HZSHRSOHLQFOXGHWKLV
LVPDWWKHGLYHUVLW\WDEOHDQGHYHQIHZHUDFWXDOO\UHDOL]HWKHFRPSOH[LW\DQGSHUYDVLYHQHVVRIDEOHLVPLQ
RXUVRFLHW\DQGSURIHVVLRQ
,QFROOHJHDQGXQLYHUVLW\KRXVLQJZHRIWHQFRQVLGHURXUVHOYHVDGYRFDWHVIRUWKHXQGHUUHSUHVHQWHG
GLVFULPLQDWHGDQGRSSUHVVHG,QKLJKHUHGXFDWLRQZHRIWHQLQFOXGHRXUVHOYHVLQWKHGHPRJUDSKLFRIEHLQJ
WKH³KLJKO\HGXFDWHG´DQGDUHFKDPSLRQVIRULQFOXVLRQ:KLOHPDQ\FROOHJHDQGXQLYHUVLW\KRXVLQJ
SURIHVVLRQDOVDUHRQWKHIURQWOLQHVRISRVLWLYHDQGSURJUHVVLYHFKDQJHRQWKHTXHVWIRULQFOXVLRQRQHDUHDRI
GLYHUVLW\KDVEHHQIRUJRWWHQ± DEOHLVP
:KDWLVDEOHLVP"$VKRUWGHILQLWLRQZRXOGEHWKDWLWLVGLVFULPLQDWLRQRUSUHMXGLFHHLWKHULQWHQWLRQDORU
XQLQWHQWLRQDOZKLFKIDYRUVWKHDEOHERGLHGRYHULQGLYLGXDOVZLWKGLVDELOLWLHV0RVWOLWHUDWXUHUHODWHGWR
DEOHLVPRUGLVDELOLW\LVIRFXVHGRQVWXGHQWVDQGIDFLOLWLHVRUKRXVLQJ :DWVRQ%DUWOHWW6DFNV 'DYLGVRQ
 FRXUVHDFFRPPRGDWLRQV %DUQDUG%UDN/HFKWHQEHUJHU /DQ RUFXUULFXOXPGHVLJQ *ULIILQ
3HWHUV 6PLWK :KLOHWKHVHDUHLPSRUWDQWDUHDVIRUUHVHDUFKDQGGLVFXVVLRQWKHUHLVDJDSLQWKH
OLWHUDWXUH7KHUHH[LVWVDODFNRIXQGHUVWDQGLQJ
²RUHYHQUHFRJQLWLRQ²RIDEOHLVW V\VWHPV
SUDFWLFHVDQGSURFHVVHVDVZHOODVWKH
LPSDFWWKHVHFDQKDYHRQWKHUHFUXLWPHQW
DQGKLULQJRISURIHVVLRQDOVWDII0DQ\
RIWKHVDPHFRQFHSWVRILQFOXVLYH
ODQJXDJH %ROW UHLQYHQWLQJLGHQWLW\
0RULxD DQGXQLYHUVDOGHVLJQ
3RZHOO FDQEHDSSOLHGZKHQ
FRQVLGHULQJWKHLPSDFWRIDEOHLVW
V\VWHPVSUDFWLFHVDQGSURFHVVHV
RQSURIHVVLRQDOVZLWKGLVDELOLWLHV

0XFKRIWKHFRQYHUVDWLRQLQYROYLQJSHRSOHZLWKGLVDELOLWLHVDQGLQFOXVLRQUHYROYHVDURXQGDFFHVVWRIDFLOLWLHV
RUHPSOR\PHQW7KH$PHULFDQVZLWK'LVDELOLWLHV$FWRIKHOSVHQVXUHDFFRPPRGDWLRQVH[LVWKRZHYHU
LWVHHPVZHLQRXUVRFLHW\KDYHVHWWOHGIRUPLQLPXPDFFRPPRGDWLRQVEHLQJWKHQRUPLQVWHDGRIFKDQJLQJ
WKHFXOWXUHWREHPRUHLQFOXVLYH:HPXVWDVNRXUVHOYHVTXHVWLRQVWKDWIRUPDQ\PD\IHHOXQFRPIRUWDEOH
:HPXVWFRPHWRWKHUHDOL]DWLRQWKDWDVFROOHJHDQGXQLYHUVLW\KRXVLQJSURIHVVLRQDOVVLPSO\VHWWOLQJIRUWKH
PLQLPXPLVQRWWKHVDPHDVEHLQJLQFOXVLYH
:K\GRZHVHWWOHIRURQO\RQHEDWKURRPVWDOOEHLQJWKHDFFHVVLEOHRQH":K\GRPDQ\EXLOGLQJVKDYHRQO\
RQHDFFHVVLEOHHQWUDQFH"2IWHQWKDWHQWUDQFHLVDWDQLQFRQYHQLHQWORFDWLRQRULVGLIILFXOWWRILQG,VWKH
FXOWXUHRI\RXUGHSDUWPHQWWRKDYHH[WUHPHO\ORQJGD\VRIZRUNRUORQJHUWKDQXVXDOZRUNGD\VGXULQJ
WUDLQLQJVHDVRQ"+RZPXFKWLPHGR\RXJLYHIRUEUHDNVEHWZHHQWUDLQLQJRUFRQIHUHQFHVHVVLRQV":KDW
SK\VLFDOUHTXLUHPHQWVGR\RXUMREGHVFULSWLRQVLQFOXGH"'R\RXKDYHUHVWULFWLRQVDURXQGDELOLW\WKDWDUHQ¶W
UHDOO\UHODWHGWRWKHMRE"'R\RXUHTXLUHWKHDELOLW\WROLIWDFHUWDLQDPRXQWRIZHLJKWIRUDMREWKDWLVPRVWO\
RIILFHZRUN"
,IWKLVZHUHWREHDSSOLHGWRDQ\RWKHUSRSXODWLRQLWZRXOGFOHDUO\EHXQGHUVWRRGDVGLVFULPLQDWRU\,IWKH
V\VWHPRQO\SHUPLWWHGWKRVHRIDSDUWLFXODUUDFHRUUHOLJLRQWRXVHDVSHFLILFEDWKURRPVWDOOZRXOGZHQRW
VSHDNXSDQGFDOOLWGLVFULPLQDWLRQ",IZHUHTXLUHGWKRVHRIDVSHFLILFVH[RUJHQGHUWRXVHRQO\RQHHQWUDQFH
WRDEXLOGLQJZRXOGZHQRWEHPRWLYDWHGWRVWDQGXSDQGFDOOWKDWGLVFULPLQDWLRQ",IDMREGHVFULSWLRQVDLG
RQO\WKRVHIURPDVSHFLILFVRFLRHFRQRPLFFODVVFRXOGDSSO\ZRXOGZHQRWFKDOOHQJHWKDWDVGLVFULPLQDWRU\"
,IZHZHUHWROGLWZDVDFFHSWDEOHWRGLVFULPLQDWHLQWKHVHZD\VEHFDXVHLWZDVDMREUHTXLUHPHQWZRXOGZH
EHDGYRFDWHVRUVWD\VLOHQW"(YHU\GD\ZHZRUNLQDKLJKHUHGXFDWLRQV\VWHPWKDWUHLQIRUFHVDVHSDUDWHEXW
HTXDOVWUXFWXUHWKURXJKPDQ\RIWKHVHGLVFULPLQDWRU\SUDFWLFHVDQGPDQ\GRQRWUHDOL]HLW7KHFLYLOULJKWV
ILJKWIRULQFOXVLRQKDVSURJUHVVHGRYHUWKHGHFDGHVDQGKDVH[SDQGHGRYHUWLPHWRLQFOXGHPDQ\
XQGHUUHSUHVHQWHGJURXSVKRZHYHUZHQHHGWRUHDOL]HWKDWWKHILJKWIRULQFOXVLRQIRUSHRSOHZLWKGLVDELOLWLHV
LVIDUIURPRYHU$EOHLVPLVSHUYDVLYHLQRXUVRFLHW\DQGLQRXUFROOHJHDQGXQLYHUVLW\KRXVLQJV\VWHPVDQG
ZHPXVWFKHFNRXUDEOHSULYLOHJHDQGH[DPLQHRXUGHSDUWPHQWDOSURFHVVHV,WLVWLPHZHWDNHDVWHSEDFNWR
FULWLFDOO\REVHUYHKRQHVWO\DFNQRZOHGJHDQGSDVVLRQDWHO\ZRUNWRLPSURYHRXUIDFLOLWLHVVRDELOLW\GRHVQRW
QHHGWREHFRQVLGHUHGIRUDFFHVV/LNHZLVHZHVKRXOGZRUNWRHQVXUHRXUFXOWXUHSURFHVVHVDQGSURFHGXUHV
GRQRWH[FOXGHEDVHGRQDELOLW\

5HFRJQL]LQJWKDWDEOHLVPLVV\VWHPLFDQGGHHSO\LQJUDLQHGLQRXUSURFHVVHVZHVKRXOGFRPHWRWKHWDEOH
XQDIUDLGWRDVNWKHWRXJKTXHVWLRQVDQGZLWKWKHJRDORIKHOSLQJWRVSXUFKDQJH7RGRWKLVLWLVLPSRUWDQWWR
DVNVRPHFUXFLDOTXHVWLRQV+RZGRHVV\VWHPLFDEOHLVPLPSDFWRXUSURIHVVLRQ":KDWLVWKHLPSDFWRQ
JUDGXDWHVWXGHQWVZLWKGLVDELOLWLHVLQWHUHVWHGLQRXUSURIHVVLRQ"'RSHRSOHZLWKGLVDELOLWLHVVHHWKHPVHOYHV
UHSUHVHQWHGLQRXUSURIHVVLRQ"
:KDWDUHVRPHH[DPSOHVRIDEOHLVPWKDW\RX¶YHQRWLFHGRUH[SHULHQFHGZLWKLQRXUSURIHVVLRQ"
:KDWDUHUHDVRQVGHSDUWPHQWVPLJKWKDYHIRUDYRLGLQJDVKLIWDZD\IURPV\VWHPLFDOO\DEOHLVW SUDFWLFHV",Q
ZKDWZD\VFDQZHSURJUHVVZKLOHFRQVLGHULQJLQVWLWXWLRQDOGHSDUWPHQWDOFRQVWUDLQWV"
7KHQH[WVWHSLVWRVKDUHZKDW\RXKDYHREVHUYHGDERXW\RXURZQLQVWLWXWLRQVDQGVKDUHLGHDVIRUSURJUHVV
ZLWKRWKHUVLQRXUSURIHVVLRQVRZHFDQPRYHIRUZDUGZLWKWKLVFRQYHUVDWLRQ
:HQHHGFROOHJHDQGXQLYHUVLW\KRXVLQJSURIHVVLRQDOVWR  FULWLFDOO\H[DPLQHDEOHLVPLQWKHSURIHVVLRQ  
LGHQWLI\H[DPSOHVRIDEOHLVPZLWKLQWKHLURZQLQVWLWXWLRQGHSDUWPHQWRUFXOWXUH  FRQVLGHUDEOHSULYLOHJH
DQGLWVLPSDFWRQSURIHVVLRQDOVWDII  EHZLOOLQJWRRSHQO\GLVFXVVSHUVRQDOSURIHVVLRQDOH[SHULHQFHVZLWK
DELOLW\  FUHDWHLQQRYDWLYHDQGSUDFWLFDOZD\VZHDVDSURIHVVLRQFDQPRYHWRZDUGVPLQLPL]LQJWKH
H[LVWHQFHRIDEOHLVPLQRXUILHOGDQGLQWKHZRUNSODFHDQG  SOHDVHKHOSXVPRYHWKLVFRQYHUVDWLRQ
IRUZDUGE\VKDULQJ\RXUVWRULHVLQVLJKWVDQGH[DPSOHVZLWKXVE\JRLQJWRZZZELWO\VDDEOHLVP
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7KHGD\IROORZLQJWKHLQDXJXUDWLRQRI'RQDOG7UXPS
WKRXVDQGVRIZRPHQPHQDQGLQGLYLGXDOVJDWKHUHGWR
0DUFKRQ:DVKLQJWRQWRUHVLVWWKHFXUUHQW
DGPLQLVWUDWLRQ¶VOHJLVODWLRQFRQFHUQLQJZRPHQ¶VULJKWV
7KLV0DUFKZDVPHWZLWKGLVVHQWIURP%ODFNZRPHQDQG
RWKHUZRPHQRIFRORUZKRVHYRLFHVKDYHQRWEHHQ
LQFOXGHGRUKDYHEHHQPXIIOHGLQWKHFRQYHUVDWLRQRI
:RPHQ¶V5LJKWV'XULQJWKH:RPHQ¶V6XIIUDJH
PRYHPHQWWKHULJKWVRI:KLWHZRPHQZHUHDWWKH
IRUHIURQWDOWKRXJK%ODFNZRPHQZHUHDOVRFUHDWLQJFOXEV
DQGJURXSVILJKWLQJIRUWKHULJKWVRIDOOZRPHQDVZHOO
$OWKRXJKQXPEHUVDUHLQFRQVLVWHQWDODUJHSHUFHQWDJH
RI:KLWHZRPHQYRWHGIRU'RQDOG7UXPSOHDYLQJWKH
SXUSRVHRIWKH:RPHQ¶V0DUFKWREHIDLUO\YDJXHDQG
FRQIXVLQJ:DVWKH0DUFKDQWL7UXPS":DVWKH0DUFK
WRFHOHEUDWH³ZRPHQ´":DVWKH0DUFKWRHPSRZHUDQ\
DQGDOOWKDWH[SHULHQFHRSSUHVVLRQ":DVWKH0DUFKLQ
SURWHVWRIFXUUHQWOHJLVODWLRQ"7KHSXUSRVHRIWKLVDUWLFOH
LVWRVHHNWRDQVZHUWKHDIRUHPHQWLRQHGTXHVWLRQVDQG
H[SORUHWKHKLVWRULFDOLPSOLFDWLRQVIRUWKHGLVVHQWRI
ZRPHQRIFRORUWRWKLV0DUFKRQ:DVKLQJWRQ

7KH QDPH RI WKH 0DUFK ZDV UHPLQLVFHQW RI WKH 0DUFK RQ :DVKLQJWRQ LQ  GXULQJ WKH &LYLO
5LJKWV 0RYHPHQW ZKHUH 'U 0DUWLQ /XWKHU .LQJ JDYH KLV ³, +DYH $ 'UHDP 6SHHFK´ 6RPH KDYH
DFFXVHG WKH RUJDQL]HU RI DSSURSULDWLQJ WKH  PDUFK RQ :DVKLQJWRQ ,Q  GXULQJ WKH &LYLO
5LJKWV 0RYHPHQW WKLV PDUFK ZDV RUJDQL]HG DV D VWDQG WR ILJKW IRU WKH ULJKWV IRU MREV IUHHGRP DQG
HTXDOLW\ IRU DOO SHRSOH ,Q  WKH :RPHQ¶V 0DUFK VRXJKW WR LQVSLUH WKLV VDPH VSLULW LQ :DVKLQJWRQ
RQ -DQXDU\ VW EXW IHOO VKRUW E\ QRW FRQVLGHULQJ WKH LQWHUVHFWLQJ LGHQWLWLHV RI UDFH VRFLRHFRQRPLF
VWDWXV DQG RWKHU LGHQWLWLHV WKDW FRQWULEXWH WR WKH H[SHULHQFH RI WKRVH ZKR IDFH JHQGHUEDVHG
RSSUHVVLRQ
,Q DGGLWLRQ HYHQ ZKHQ ORRNLQJ DW WKH WLWOH ³:RPHQ¶V 0DUFK´ WKLV JLYHV WKH LPSUHVVLRQ WKDW WKH
PDUFK ZDV D VSDFH IRU WKRVH ZKR SXUHO\ LGHQWLI\ DV ³ZRPHQ´ WKHUHIRUH QRW EHLQJ LQFOXVLYH RI
RWKHUV ZKR FRQWLQXRXVO\ IDFH JHQGHUEDVHG RSSUHVVLRQ DQG YLROHQFH VXFK DV JHQGHU QRQ
FRQIRUPLQJ QRQELQDU\ IHPPH WUDQVJHQGHU RU JHQGHUTXHHU LQGLYLGXDOV 7KH :RPHQ¶V 0DUFK
PLVVLRQ VWDWHPHQW FDOOV IRU WKH XQLI\LQJ RI FRPPXQLWLHV ZKLOH DOVR UHPLQGLQJ XV WKDW ³ZRPHQ¶V
ULJKWV DUH KXPDQ ULJKWV´ :LWK WKDW EHLQJ VDLG LV WKH DFWLYLVP \RX FDOO IRU WUXO\ HQDFWHG" ,V WKH
LQWHUVHFWLRQDOLW\ \RX PHQWLRQ WUXO\ LQWHUVHFWLRQDO"
([SUHVVLQJ GLVVHQW LQ WKLV WXUEXOHQW WLPH SHULRG LV LPSRUWDQW 7KH :RPHQ¶V 0DUFK E\ IDU PDGH RQH
RI WKH ODUJHVW VWDWHPHQWV LQ JOREDO KLVWRU\ ZKHUH PLOOLRQV RI ZRPHQ DQG LQGLYLGXDOV JRW WRJHWKHU WR
DGYRFDWH IRU KXPDQLW\ %XW LW LV LPSRUWDQW WR UHFRJQL]H WKH YRLFHV WKDW GLG QRW IHHO ZHOFRPH WR FRPH
RXW DQG MRLQ LQ D :RPHQ¶V 0DUFK WKDW PD\ QRW KDYH UHFRJQL]HG WKHLU PDUJLQDOL]DWLRQ :KHQ
LQWHUDFWLQJ DQG VXSSRUWLQJ RXU VWXGHQWV LQ RXU UHVLGHQFH KDOOV DQG RQ RXU FDPSXVHV UHFRJQL]LQJ
LQFOXVLRQ ZLWKLQ WKRVH GLVVHQWLQJ VSDFHV LV LPSRUWDQW WR HGXFDWH VWXGHQWV RQ &RQVLGHULQJ WKH
LQFOXVLYLW\ RI XQLYHUVLW\ DQG RUJDQL]DWLRQDO PLVVLRQV DQG YDOXHV LV D JRRG SODFH WR VWDUW 'RHV \RXU
HYHQW PDWFK ZLWK \RXU PLVVLRQ" ,V WKHUH VRPHRQH RU VRPHWKLQJ WKDW WKH\ PD\ EH PLVVLQJ"

,Q DGGLWLRQ FRQVLGHU SULYLOHJH KHUH :KLWH SHRSOH KDYH IRU FHQWXULHV KDG WKH ³RSWLRQ´ WR HQJDJH LQ
DFWLYLVP DQG PDQ\ LQ SDUWLFXODU GR QRW FKRRVH WR GR VR XQWLO VRPHWKLQJ WKUHDWHQV WKHLU RZQ
H[LVWHQFH ZKLFK GRHV QRW KDSSHQ IUHTXHQWO\ IRU :KLWH SHRSOH  )RONV IURP PDUJLQDOL]HG
FRPPXQLWLHV DQG LGHQWLWLHV KDYH EHHQ FRPLQJ RXW VLQFH WKH EHJLQQLQJ WR VWDQG XS IRU LQMXVWLFH DQG
WR SUHVHUYH WKHLU ULJKW WR H[LVW
:LWK WKLV ZH DVN \RX WR FRQVLGHU LQWHUVHFWLRQDOLW\ LQ \RXU GD\ WR GD\ ZRUN ,I \RX ZRUN LQ D
UHVLGHQFH KDOO DUH \RXU SURJUDPV LQFOXVLYH DFURVV WKH JHQGHU VSHFWUXP" 'R \RX KDYH JHQGHU
LQFOXVLYH UHVWURRPV" ,V DFWLYLVP DQG GLVVHQW GLVFXVVHG DPRQJVW \RXU VWXGHQW OHDGHUV" 7KH
:RPHQ¶V 0DUFK ZDV RQH RI WKH ODUJHVW SURWHVWV LQ PRGHUQ KLVWRU\ VKRZLQJ KRZ LPSDFWIXO DQG
PHDQLQJIXO LW FDQ EH ZKHQ ODUJH JURXSV RI SHRSOH UDOO\ EHKLQG D FDXVH +RZHYHU LW LV VWLOO YLWDO WR
UHPHPEHU KRZ WR PDNH VSDFHV LQFOXVLYH DFFHVVLEOH DQG LGHQWLI\LQJ XQGHU D PLVVLRQ

5HVRXUFHV
KWWSZZZYR[FRPLGHQWLWLHVZRPHQVPDUFKRQZDVKLQJWRQLQDXJXUDWLRQ
WUXPSIHPLQLVPLQWHUVHFWLRQDOWL\UDFHFODVV
KWWSVZZZZRPHQVPDUFKFRPPLVVLRQ
KWWSJOREDOFRPPHQWFRPWKHZRPHQVPDUFKRQZDVKLQJWRQDOHVVRQLQLQWHUVHFWLRQDOIDLOXUHV
KWWSHYHU\GD\IHPLQLVPFRPLQFOXVLYHHIIHFWLYHSURWHVWV
KWWSZZZVKLVKLURVHFRPEORJTWGJJZOPYFD]HTDTOVP

Designed by two Residence Life
professionals, BCD is the low pressure
discussion card game companion to
your live-action scenarios and is
packed with cards inspired by real
incidents. Use BCD to prime prior to
your live-action, to further process
afterwards, or as a pick-up refresher
periodically during the year.

"The unexpected scenarios really made my staff think about what could happen in the
hall and helped them lex

their critical and creative thinking skills. Best of all, they
were playing the game as a team and relied on each other! This is a great supplement
to staff training!" -Kathryn Van Ness, Medium Public Midwestern University
Behind Closed Doors the card game can accompany your next Resident Assistant
training. You already spend the whole summer planning. Let our box full of ideas
help you!
LearnmoreandtryourfreesampleatCHOU-Games.com/BCD
At over 70+ schools across the US and Canada! Created by Alex Fiks. Designed by
Alex Fiks and Daniel Chou. Editing by Marci Chou. Behind Closed Doors © 2017
CHOU! Games. Contents: (90) cards, (1) manual. All rights reserved.

How to work with
Hospitals and Fire
Departments
Garfield Warren, Michigan Technological University

Rebecca Borowiak, Northern Illinois University
GLACUHO Campus Safety & Crisis Management Committee
(PHUJHQF\3HUVRQQHODQG+RVSLWDOVDUHDYHU\LQWHJUDOSDUWVWRWKHJURZWKRIFROOHJHDJHGVWXGHQWV
EHFDXVHLWWHDFKHVVWXGHQWVKRZWRWDNHFDUHRIWKHPVHOYHVDQGKRZWRSUDFWLFHVHOIFDUH:KHQZRUNLQJ
ZLWKRXWVLGHSDUWLHVDQGORFDOPXQLFLSDOLWLHVLWLVLPSRUWDQWIRUXQLYHUVLWLHVDQGFROOHJHVWRUHDFKRXWWR
WKRVHSDUWLHVDQGLQFOXGHWKHPDWWKHWDEOHZKHQGLVFXVVLQJHPHUJHQFLHVWKDWKDSSHQRQFDPSXV
7KHVHVUHODWLRQVKLSVDUHLPSRUWDQWEHFDXVH\RXPXVWKDYHDVHWRIJXLGHOLQHVDQGDQXQGHUVWDQGLQJRI
KRZWKHSURFHVVZRUNVZKHQDVWXGHQWLVDGPLWWHGWRWKHKRVSLWDODQGZKDWFRPPXQLFDWLRQOLQHVZLOOEH
LQSODFHWRQRWLI\WKHFROOHJHRUXQLYHUVLW\ZKHQDVWXGHQWKDVEHHQUHOHDVHGIURPWKHKRVSLWDORUQHHGV
WRKDYHDORQJRUVKRUWWHUPVWD\:KHQ\RXKDYHVWXGHQWVRQFDPSXVWKHUHZLOOLQHYLWDEO\EHDWLPH
ZKHUH\RXZLOOKDYHWRFDOORULQWHUDFWZLWKHPHUJHQF\SHUVRQQHOGXHWRVWXGHQWVLFNQHVVPHQWDOKHDOWK
DQG,QMXU\:HZLOOH[SORUHWKHEHVWSUDFWLFHVRIKRZWRHVWDEOLVKDUHODWLRQVKLSLI\RXGRQRWKDYHRQHDQG
KRZWRLPSURYH\RXUFXUUHQWUHODWLRQVKLSZLWKHPHUJHQF\SHUVRQQHO

Michigan Technological University
Best Practices by Travis Pierce; Chief Housing Officer
:KHQWU\LQJWRHVWDEOLVKDSRVLWLYHUHODWLRQVKLSZLWKHPHUJHQF\SHUVRQQHO\RXILUVWKDYHWRORRNDWWKHVL]H
RI\RXULQVWLWXWLRQDQGWKHSRSXODWLRQRIWKHWRZQLQZKLFKWKHLQVWLWXWLRQLVORFDWHG7KLVLVLPSRUWDQWEHFDXVH
LI\RXDUHLQDQXUEDQDUHD\RXPD\KDYHDKDUGHUWLPHHVWDEOLVKLQJWKRVHUHODWLRQVKLSVEHFDXVHWKHFDOO
YROXPHLVXVXDOO\KLJKLQXUEDQDUHDVDQGDOVRVFKRROVLQWKHVHHQYLURQPHQWVVRPHWLPHVKDYHDKLJK
WXUQRYHUUDWHRIFROOHJHRUXQLYHUVLW\SHUVRQQHOVRHVWDEOLVKHGUHODWLRQVKLSVPD\JRDZD\ZKHQWKDWSHUVRQ
OHDYHVWKHLQVWLWXWLRQ,I\RXDUHLQDUXUDODUHDDFKDOOHQJH\RXPD\HQFRXQWHULVWKHVKDULQJRIRIWHQWLPHV
OLPLWHGUHVRXUFHVEHWZHHQVWXGHQWVDQGORFDOUHVLGHQWV%XGJHWVDUHDNH\H[DPSOH

³:KHQ,ILUVWFDPHLQWRWKLVUROHLQ,ZDQWHGWRILJXUHRXWDZD\IRUDPEXODQFHSHUVRQQHOWRJHWLQWR
WKHEXLOGLQJDIWHUKRXUV2QHWKLQJ,KDGWRHIIHFWLYHO\FRPPXQLFDWHWRERWKUHVLGHQWDVVLVWDQWVDQG
DPEXODQFHSHUVRQQHOZDVZKHUHWRPHHWLQRUGHUWRJHWLQWRWKHEXLOGLQJDQGUHVSRQGWRUHVLGHQWPHGLFDO
FRQFHUQVLQDFRQFLVHZD\$IWHUWKLVUHODWLRQVKLSZLWKDPEXODQFHSHUVRQQHOZDVHVWDEOLVKHGZHZHUHDEOH
EXLOGRQWRWKDWUHODWLRQVKLSDQGHQGHGXSGHYHORSLQJRXURZQRQFDPSXV(PHUJHQF\0HGLFDO6HUYLFHV
FRPSULVHGRIVWXGHQWVZKRZRUNFORVHO\ZLWKSROLFHRIILFHUVDQGSHUVRQQHOIURPWKHGHSDUWPHQWRISXEOLF
VDIHW\GXULQJHYHU\FDOO7KLVDOORZVXVWRPDNHTXLFNDQGFRRUGLQDWHGUHVSRQVHVDWDPRPHQW¶VQRWLFH
2QFHRXU(06SURJUDPZDVHVWDEOLVKHGZHJDLQHGDEHWWHUUHODWLRQVKLSZLWKHPHUJHQF\SHUVRQQHO
DPEXODQFHVHUYLFHVDQGKRVSLWDOVEHFDXVHZHEURXJKWDOOWKHVWDNHKROGHUVWRWKHWDEOHDQGGLVFXVVHGZKDW
WKHQHHGVIRUHDFKGHSDUWPHQWZHUH+HUHLVDOLQNWROHDUQPRUHDERXW0LFKLJDQ7HFK¶V(06SURJUDP
KWWSVZZZPWXHGXHPV´a7UDYLV3LHUFH&+2

7LSVRQKRZWREXLOGWKDWUHODWLRQVKLS
 0DNHVXUH\RXILUVWHVWDEOLVKDJUHDWUHODWLRQVKLSZLWK\RXUFDPSXVSROLFHGHSDUWPHQWLI\RXKDYHRQHRU
\RXUORFDOSROLFHGHSDUWPHQWEHFDXVHWKH\XVXDOO\JHWWKHFDOOILUVWDQGFDQQRWLI\\RXZKDWLVKDSSHQLQJ
RQFDPSXVLQUHDOWLPH
 7DONWRDOO\RXUVWDNHKROGHUSROLFHILUHPHGLFDOFRXQVHOLQJVHUYLFHVHWFWRVHHZKDWWKHLUQHHGVDUHDQG
LIWKHUHLVDQ\FKDOOHQJHVWKDWWKH\DUHIDFLQJZKHQVHUYLFLQJVWXGHQWV
 ,WLVLPSRUWDQWWRFRPSURPLVHDQGWRILQGDVROXWLRQWRPDNHVXUHORFDOUHVLGHQWVDUHQRWORVLQJUHVRXUFHV
RUDUHH[SHULHQFLQJDQLQFUHDVHLQFDOOUHVSRQVHWLPH\RXDOVRKDYHWRPDNHVXUHWKDW\RXUORFDO
DPEXODQFHVHUYLFHLVQRWORVLQJPRQH\ZKHQ\RXGHYHORS\RXURZQ(06SURJUDP
 <RXDOVRKDYHWRPDNHVXUHWKDWVWXGHQWVKDYHUHVRXUFHVDYDLODEOHWRWKHPLI\RXDUHLQDUXUDODUHD
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5HVSRQGLQJWRPHGLFDOWUDQVSRUWVVRPHWKLQJWKDWQRWDOOKRXVLQJDQGUHVLGHQWLDOVHUYLFHGHSDUWPHQWVKDYH
DVSURWRFROWHQGVWREHDQDUHDRIPL[HGH[SHULHQFHV:KHQDUHVLGHQWZLWKLQWKHKDOOVLVWUDQVSRUWHGDQG
PLGOHYHOKRXVLQJSURIHVVLRQDOVDUHVHQWWRUHVSRQGWRWKHKRVSLWDOWRSURYLGHVXSSRUWIURPWKHKRXVLQJ
VLGHLQWHUDFWLQJDQGEXLOGLQJDUHODWLRQVKLSZLWKKRVSLWDOSHUVRQQHOFDQEHDGLIILFXOWWDVNRIWHQWLPHVGXHWR
WKHRQFDOOURWDWLRQWKHUHVSRQGHULVQRWWKHVDPHDQGOLNHZLVHWKHKRVSLWDOVWDIIZLOOQHYHUEHWKHVDPH
7KHKRVSLWDOSHUVRQQHOKDYHWKHLURZQSURWRFROVDQGUHJXODWLRQVWRIROORZZKLFKRIWHQWLPHVLQYROYH
GHQ\LQJDFFHVVWRWKHVWXGHQW

+HUHDUHVRPHWLSVRQKRZWRDSSURDFKDQGEXLOGDUDSSRUWZLWKKRVSLWDOSHUVRQQHOZKHQPDNLQJWKRVH
KRVSLWDOYLVLWVZKHUHZHDVKRXVLQJSURIHVVLRQDOVRQO\KDYHDVPDOOWLPHIUDPHWRZRUNZLWK
 6WDWH\RXUQDPHWKDW\RXDUHSDUWRIWKHLQVWLWXWLRQDQGWKDW\RXDUHIROORZLQJXSRQWKHPDWWHULQZKLFK
\RXZHUHSUHVHQWDQGWKDW\RXDUHUHTXHVWLQJWRYLVLWVDLGLQGLYLGXDO
 ,IDFFHVVWRJREDFNLVGHQLHGWKHQH[WEHVWRSWLRQLVWROHDYHDEXVLQHVVFDUGZLWKKRVSLWDOSHUVRQQHOIRU
WKHVWXGHQWWRFRQWDFW\RXRQFHWKH\DUHDEOH
 ,IDEXVLQHVVFDUGFDQQRWEHOHIWOHDYLQJ\RXUFRQWDFWLQIRUPDWLRQZLWKKRVSLWDOVWDIILVWKHQH[WEHVWWKLQJ
 8OWLPDWHO\LIQRWKLQJDERYHRFFXUVIROORZLQJXSZLWKWKHVWXGHQWRQFHWKH\UHWXUQZLOOEHEHVW

%XLOGLQJDUDSSRUWDQGUHODWLRQVKLSZLWKH[WHUQDOSDUWQHUVKLSVVXFKDVILUHGHSDUWPHQWVDQGKRVSLWDOVDUHQR
HDV\WDVNIRULQGLYLGXDOVZLWKLQKRXVLQJDQGUHVLGHQFHOLIHEXWLWLVSRVVLEOH7KHPRVWLPSRUWDQWSLHFHWR
XQGHUVWDQGDQGJURZIURPZKHQZRUNLQJZLWKWKHVHSDUWQHUVLVUHVHDUFKLQJDQGJDLQLQJDEHWWHU
XQGHUVWDQGLQJRIWKHLUSURFHVVHV:HDOOKDYHRXUSURWRFROVDQGWKHEHVWZD\WREXLOGDSRVLWLYH
UHODWLRQVKLSZLWKERWKSHUVRQQHOLVWRVKRZUHVSHFWIRUWKHLUSURFHVVHVVSHDNLQJZLWKUHSUHVHQWDWLYHVZLWKLQ
HDFKGHSDUWPHQWWRJDLQWKDWNQRZOHGJHDQGDVNLQJZKDWLWLVZHFDQGRIRUWKHPWKDWZRXOGDOORZWKHPWR
JHWZKDWWKH\QHHGDVZHOODVKRZZHFDQJHWWKHLQIRUPDWLRQZHQHHG(DFKKRVSLWDODQGILUHGHSDUWPHQW
LVGLIIHUHQWWKHUHLVQRRQHVL]HILWVDOOEXWEXLOGLQJFRQQHFWLRQVDQGJDLQLQJXQGHUVWDQGLQJDUHWKHTXLFNHVW
DQGHDVLHVWZD\VWRUHODWLRQVKLSEXLOGLQJ

,I\RXDOVRVHH$XJXVWDQG6HSWHPEHUDVSULPHWLPHVWRFRPPLWWRQHZJRDOVERWKSURIHVVLRQDODQG
SHUVRQDOZHHQFRXUDJH\RXWRFRQVLGHUWKHJRDORIUXQQLQJRUZDONLQJWKH*/2:&8+2 NZLWKXVLQ
,QGLDQDSROLVRQ1RYHPEHUWK
7KLV\HDUWKH+HDOWKDQG:HOOQHVVFRPPLWWHHLVVSRQVRULQJD&RXFKWRN &. VXSSRUWJURXSWKDW
\RXZLOOEHDEOHWRVLJQXSIRUWKURXJKWKHZHEVLWH,I\RXVLJQXS\RXZLOOUHFHLYHZHHNO\HPDLOVZLWK
WLSVDQGHQFRXUDJHPHQWDVZHOODVJXLGDQFHWKURXJKWKHSURJUDP&RXFKWRNLVDOVRDYDLODEOH
WKURXJKPDQ\IUHHDSSVIRUL3KRQHDQG$QGURLGZKLFKSURPSW\RXWRZDONRUUXQDVDSSURSULDWHDQG
PRVWDUHFRPSDWLEOHZLWKSOD\LQJZKDWHYHUURFNLQJWXQHVLQWKHEDFNJURXQG\RXQHHGWRPRWLYDWH
\RXUVHOI
<RXPLJKWDVN³$NLVQ¶WVRORQJZKDWLI,MXVWZDQWWRVKRZXSDQGGRLWZLWKQRWUDLQLQJ"´7RWKDW,
ZRXOGUHVSRQGWKDWWKH&RXFKWRNV\VWHPLVVRSRSXODUEHFDXVHLWZRUNV\RXZLOOEHDEOHWRFRYHUWKH
GLVWDQFHIDVWHUWKDQZKHQ\RXVWDUWHGLWDQGZLWKPXFKOHVVULVNRILQMXU\7KH&.LVGHVLJQHGWR
VWDUWRXWJUDGXDOO\EHFDXVHWKHWHQGRQVDQGPXVFOHVLQ\RXUORZHUERG\QHHGWKHWLPHWRDGMXVWWRWKH
QHZGHPDQGVWKDW\RXDUHDVNLQJRIWKHP,QVWHDGRIVSHQGLQJWKHILUVWIXOOGD\RIWKHFRQIHUHQFH
SUD\LQJWKHUHDUHQRVWDLUV\RXZLOOEHWHOOLQJHYHU\RQHZKDWDQDZHVRPHWLPH\RXKDGDWWKHNDQG
KRZWKH\VKRXOGGHILQLWHO\GRLWLQDW%ORRPLQJWRQ
$ORQJZLWKJXLGDQFHWKURXJKWKH&.SURJUDPWKHJURXSZLOOEHSURYLGLQJJXLGDQFHLQRWKHUZD\VWR
VWD\KHDOWK\ZKLOHFRPSOHWLQJWKHSURJUDP:HZLOOLQFOXGHKHOSIXOWLSVDURXQGK\GUDWLRQIXHOLQJ\RXU
ERG\DQGDVLPSOHDFWLYHVWUHWFKLQJURXWLQHFDOOHGWKH³0\UWO´URXWLQHUHFRPPHQGHGE\PDQ\ZKRZRUN
ZLWKUXQQHUV
0\ILQDOWKRXJKWVDUHWKHXVXDOGLVFODLPHUWKDW&.LVQRWJRLQJWREHULJKWIRUHYHU\RQH<RXVKRXOG
DOZD\VFRQVXOWZLWKDPHGLFDOSURIHVVLRQDOEHIRUHHPEDUNLQJRQDILWQHVVURXWLQHWKDWLVQHZIRU\RX
$OVRUHPHPEHUQRILWQHVVSODQLVDEVROXWHPDQ\SHRSOHZLOOUHSHDWZRUNRXWVDQGHYHQZHHNVRQWKH
&.SURJUDPDVIHHOVULJKWIRUWKHLUERG\:KDWLVLPSRUWDQWLVWKDW\RXIHHOJRRGKHDOWK\DQG
FRQILGHQWWKDWWKHSURJUDPLVDFFRPSOLVKLQJZKDW\RXQHHGSK\VLFDOO\DQGPHQWDOO\UHPHPEHU
3URJUHVV1RW3HUIHFWLRQ
3OHDVHHQMR\WKHIROORZLQJSHUVRQDOSLHFHVIURPVRPHPHPEHUVDURXQGRXUUHJLRQ
ZKRKDYHDGGHGUXQQLQJWRWKHLUOLYHV

5HVLGHQW'LUHFWRUDW8QLYHUVLW\RI,OOLQRLV&KLFDJR
0\ILUVW.UXQZDVWKH'LWND'DVK,UDQLWDORQH7KH'LWND'DVKLVDUHODWLYHO\QHZUDFHLQZKLFK
&KLFDJR%HDUIDQVGUHVVXSDVOHJHQGDU\FRDFK0LNH'LWNDDQGUXQPLOHVDORQJWKHODNHIURQWHQGLQJDW
6ROGLHU)LHOG,ILJXUHGLI,ZRXOGVWDUWUXQQLQJUDFHV,ZRXOGWDFNOHWKHRQHVWLHGWRP\DIILQLW\IRUVRPHWKLQJ
HOVHWKDW,ORYHP\WHDPV
0\ILUVWUDFHGD\ZDVGUHDGIXO,WZDVWKHILUVWVQRZRIWKHVHDVRQDQG,ZDVUXQQLQJLQQHJDWLYHGHJUHH
ZHDWKHUFRPSRXQGHGE\WKLVQHZWKLQJ,KDGQHYHUH[SHULHQFHGFDOOHG³ZLQGFKLOO´-XVWEHIRUHWKHVWDUWRI
WKHUDFHDQG0LNH'LWND¶VPRWLYDWLRQDOVSHHFK \HV'$&2$&+ZDVWKHUH ,PHWDZRPDQWKDWKDGUXQD
WRWDORIILIW\.UDFHV6KHZLVKHGPHOXFNDQGVWDWHGWKHPRVWLPSRUWDQWWKLQJZDVWRVXUSULVH\RXUVHOI
,QGHHG,GLG
,WKRXJKWWKHUDFHZRXOGQHYHUILQLVK± P\EDFNFUDPSHGXSP\NQHHVKXUWLQRGGSODFHV,KDGQHYHUIHOW
EHIRUHDQG,ORVWP\QHZIULHQGLQWKHVKXIIOH$WWKHEHJLQQLQJRIWKHWKLUGPLOHZHZHUHUHXQLWHG7KLV
ZRQGHUIXOH[SHULHQFHGUXQQHUZDVFKHHULQJPHRQWRILQLVKEHIRUHKHU,REYLRXVO\IRXJKWWHDUVWKHHQWLUH
ZD\WKHUH%XW,VXUSULVHGP\VHOIDQGILQLVKHGIDVWHUWKDQP\YHU\DVSLUDWLRQDOUDFHSDFH
,FRXOGQ¶WKDYHGRQHLWZLWKRXWWKHNLQGQHVVDIIRUGHGWRPHE\DVWUDQJHU7KHVWUDQJHUWKDWZHOFRPHGPH
LQWRDFRPPXQLW\RIUXQQHUVDQGWKHQHZFKDSWHURIP\SHUVRQDODQGSURIHVVLRQDOZHOOQHVV,I,ZHUHWR
DFFRPSOLVKDQ\WKLQJIURPQRZRQ,ZRXOGKDYHWRGRLWZLWKWKHSDWLHQFHNLQGQHVVDQGGHWHUPLQDWLRQ,KDG
RQWKDWUDFHGD\
,KDYHVLQFHUXQWKH5DFHWR:ULJOH\ *R&XEV DQGKDYHUHJLVWHUHGWRUXQWKH+RW&KRFRODWH
5XQ.UDFH :LOO5XQ)RU&KRFRODWH :LVKPHOXFN

*UDGXDWH5HVLGHQFH'LUHFWRUDW2DNODQG8QLYHUVLW\
,UDQP\ILUVWNRQ0D\WKDQGLWZDVWKHDQQXDO0LQG2YHU0DWWHU 020 NIRU0HQWDO+HDOWK
$ZDUHQHVV 6XLFLGH3UHYHQWLRQ$IHZPRQWKVEHIRUHWKHNP\IDPLO\ORVWRQHRIP\\RXQJHUFRXVLQVWR
VXLFLGHDQGPDQ\RIXVSDUWLFLSDWHGLQWKHUXQDVDSDUWRIWKH&RUELQ V&UXVDGHUVWHDP,¶YHEHHQUXQQLQJ
OHLVXUHO\IRURYHUWHQ\HDUVQRZEXW,¶YHQHYHUFRQVLGHUHGP\VHOIWREHDQ\JRRGDWLW,QRUPDOO\UDQDERXW
WZRPLOHVWRSVDQGFRXOGQHYHUVHHPWRSXVKP\VHOISDVWWKDWSRLQW:KHQ,VLJQHGXSIRUWKHN,ILJXUHG,
ZRXOGUXQSDUWRILWDQGWKHQZDONWKHUHVWZLWKP\IDPLO\NQRZLQJWKDWPLOHVZDVZHOOSDVWP\QRUPDO
GLVWDQFH
7KHGD\RIWKHUDFHFDPHDQGP\ROGHUEURWKHU ZKRGRHVQRWUXQDWDOO WROGPHKHZRXOGUXQDVIDUDQGDV
IDVWDV,GLG/RDQGEHKROGZHERWKUDQWKHZKROHUDFH,¶GQHYHUKDGDQ\ERG\ZKRZDQWHGWRUXQZLWKPH
DQGZKRZDVZLOOLQJWRJRDWP\SDFHZKLFKWUXWKEHWROGLVQRWYHU\IDVW+DYLQJVRPHRQHHOVHWRUXQZLWK
KHOSHGPHSXVKSDVWWKDWWZRPLOHPDUNDOOWKHZD\WRWKHILQLVKOLQH,WZDVDZHVRPHWRVHHVRPDQ\
SHRSOHUXQQLQJDQGZDONLQJDORQJVLGHRIPH,WZDVQ¶WQHFHVVDULO\HDV\WRUXQWKHGLVWDQFHEXWLWJDYHPH
WKHFRQILGHQFHWRNQRZWKDW,¶PDEOHWR
,VWLOOQRUPDOO\UXQE\P\VHOIEXW,DPDEOHWRSXVKP\VHOIWRWKDWWKUHHPLOHPDUNDQGLWJHWVHDVLHUHYHU\
WLPH5XQQLQJKDVEHFRPHRQHRIP\IDYRULWHFRSLQJVNLOOVDQGOHLVXUHDFWLYLWLHVLQWKHODVWIHZ\HDUVDQG,
WU\WRPDNHDSRLQWWRPDNHWLPHIRULWHDFKZHHNWRVWD\EDODQFHG1H[W,KRSH,¶OOEHWU\LQJWRSXVKP\VHOI
WRWKDWNSRLQW

5HVLGHQFH'LUHFWRUDW/DNH)RUHVW&ROOHJH
0\YHU\ILUVWNZDVWKH*/2:&8+2 NDW*/$&8+2LQWKHJUHDWOLWWOHFLW\RI3HRULD0\FRZRUNHUV
DQG,VLJQHGXSDQGZLWKQRWUDLQLQJ,ZHQWRXWDQGILQLVKHGLW$IWHUZDUGV,ZRQGHUHGZKDWZRXOGEH
GLIIHUHQWLI,DFWXDOO\WULHGDQGWUDLQHGDQGHYHQWXDOO\,GLVFRYHUHGDQGFRPSOHWHGWKH&.SURJUDP7ZR
\HDUVODWHU,KDYHPDQDJHGWRVKDYHRYHUPLQXWHVRIIP\NWLPHDQGFRPSOHWHGWZRKDOIPDUDWKRQV
1RQHRIWKLVZDVHDV\,QHDUO\IDLOHG3(LQKLJKVFKRRODQGJHQHUDOO\KDWHGPRVWSK\VLFDODFWLYLW\IRU\HDUV
$GLDJQRVLVRIH[HUFLVHLQGXFHGDVWKPDFRQWH[WXDOL]HGP\GLVFRPIRUWEXWGLGQRWPDNHPHZDQWWRZRUN
RXWDQ\PRUHWKDQ,KDGLQWKHSDVW:KDWFKDQJHGZKHQ,EHJDQUXQQLQJUDFHVZDVWKHIHHOLQJRI
DFFRPSOLVKPHQWRIZRUNLQJWRZDUGVDJRDOWREHWWHUP\VHOILQVRPHVPDOOZD\HYHU\GD\2QFH,GHYHORSHG
DKDELWRIUXQQLQJDQGWUDLQLQJIRUUDFHVLWWXUQHGLQWRDQDFWLYLW\WKDWFHQWHUHGPHDIWHUDORQJGD\,IRXQG
WKDWDIUXVWUDWLQJGD\FRXOGIXHODQDPD]LQJWUDLQLQJUXQDQGWKDWUXQQHUVDUHDQDPD]LQJJURXSWREH
DURXQG,MRLQHGDUXQQLQJFOXELQP\DUHDUHFHQWO\DQGLWKDVDOORZHGPHWRFRQQHFWZLWKSHRSOHRXWVLGHWKH
ILHOGLQDPD]LQJDQGKHDOWK\ZD\V
,DPVRKDSS\WKDW*/$&8+2RIIHUVWKH*/2:&8+2 NDVDQRSUHVVXUHRSWLRQWRH[SHULHQFH
UXQQLQJZDONLQJUDFHVDWRXUFRQIHUHQFH,NQRZIRUDIDFWWKDWLILWZDVQ¶WIRUP\H[SHULHQFHLQ3HRULD,ZRXOG
QRWKDYHHYHUFRQVLGHUHGUXQQLQJDVDKREE\,KRSHLWFRQWLQXHVWREHDWUDGLWLRQWRRIIHUWKHNDQGRWKHU
KHDOWK\OLIHVW\OHRSWLRQVDWRXUFRQIHUHQFHVIRU\HDUVWRFRPH

8 Ways to be

More Inclusive
When Communicating
/DU\VD&RKHH%DOGZLQ:DOODFH8QLYHUVLW\_6KDQH0F*RII6RXWKHUQ,OOLQRLV8QLYHUVLW\&DUERQGDOH
0HDJDQ0XOOHQ*UDQG9DOOH\6WDWH8QLYHUVLW\_&RPPXQLFDWLRQV 0DUNHWLQJ&RPPLWWHH
Communication is one of the most important skills for many professions, and Student Affairs is no
different. As SA professionals, we must learn to communicate with a variety of populations -students,
colleagues, faculty, administration, etc. In order to be effective, communication should be
intentional and inclusive. Here are some tips from your wonderful Communications and Marketing
Committee!

1

Less is more

With social media platforms such as Twitter, it’s no
surprise that communication has become much
shorter in length. People are being bombarded
with information, and the competition for
attention is high. We recommend you keep it
short, sweet, and to the point.
When thinking about what to say, Derek Halpern
from Copyblogger suggests using mental
schema and word association. Mental schema
uses words your audience already understands
to explain the notion you’re trying to portray,
such as the word “library” in the term Wine Library
(Halpern, 2009). Word association is similar; think
carefully about what emotions are connected
to the words used in communication and how
that can affect your message. Business school
professor Chris Haroun suggests using pictures to
explain more complex concepts, because we
all know pictures can say much more than any
written explanation (Haroun, 2016).

2

Think about
your fonts

It matters not just what you say, but how you
say it as well! That includes the decision on
fonts for your communication. Janie Kliever,
a designer, suggests that you create a
hierarchy for your fonts. This means
determining what you want your audience
WRVHH LUVWDQGKRZWRPDNHLWVWDQGRXW
Start with large fonts for the most important
information! Nigel French from Adobe warns
users that being too similar can be a mistake
as well; make sure if you’re combining fonts
that they’re different enough that they look
intentional instead of by accident.
It’s also LPSRUWDQWto know the difference
between VHULI and san-serif fonts! 6HULIIRQWV
KDYHOLWWOHIHHWDWWDFKHGWRWKHHQGVRIOHWWHUV LH
WLPHVQHZURPDQ , and sans-serif are blunt and
do not contain extra pieces (i.e. century
gothic). Serif fonts are usually used for print
or block text because of readability; sansserif fonts are used for headings and online
texts because of their simplicity. Lastly, make
sure you choose a font that is easily
distinguishable. This means checking the
differences between similar-looking
characters such as the “8” and the capital
“B” or the “0” and capital “O.”

3

Meet people
where they are

Our reliance and attachment to our mobile
devices doesn’t appear to be going anywhere,
so as the adage goes, “if you can’t beat them,
join them.” A multi-faceted mobile marketing plan
is not only sustainable, but meets people where
they are: their phones. According to the Mobile
Marketing Association, mobile marketing includes
advertising, apps, and messaging on all mobile
devices like smart phones and tablets. These items
are essentially the items that consume students’—
and let’s be honest, professionals’—lives.
The 2016 Trends in Higher Education Marketing
Enrollment, and Technology, outlines three key
priorities in Mobile Marketing.
1.) Fast. Whether it’s downloading, looking
something up or performing some other action,
students should be able to do it quickly.
2.) Reward. The platform should deliver
WKHLQWHQGHGUHVXOWZKHWKHULWEHÀQGLQJWKH
information that was needed, or in the event of a
FRQWHVWDWDQJLEOHEHQHÀWIRUXWLOL]LQJWKHVLWH
3.) Easy. When people are looking up or receiving
information on their phones, they want to be able
to get what they want without having to work hard
to get it.
Making our websites and advertisements fast,
rewarding, and easy can go a long way in
engaging our students and meeting them where
they’re at.

5

Advertise in threes
Advertise in threes
Advertise in threes

Not only is it important to have an DWWHQWLRQ
JUDEELQJIO\HUEXWLW·VDOVRimportant to
think about how many times you’re
reaching your students.
$W%DOGZLQ:DOODFHRXU'LUHFWRUILQGVit
important to notify students at least three
times. This rule of three is effective because
not only are you providing your initial
advertisement, but you’re also thinking of
creative ways to pull your audience in. Be
creative with your ideas; WKLQNRXWVLGHRIWKH
W\SLFDOIO\HUDQGinformational email.

4

Placement is
important!

When thinking about advertising for any oncampus event, it is important to think about
who, what, when, where, and why. We all
NQRZKRZWRPDNHÁDVK\DQGDWWHQWLRQ
JUDEELQJÁ\HUVEXWDUHZHDOOWKLQNLQJDERXW
the placement of these advertisements?
Something to consider: is the advertisement
eye level for just able-bodied students? Or
even, how are you advertising for students
who are visually impaired?
Not only is it important to make your
advertisements accessible for all students,
but what about your actual event? Is the
event being held in a space that students
feel welcomed and safe? It is also wise
to think about using spaces that are wellknown by all students and using buildings
that are ADA accessible. Knowing the
audience of your advertisement will make
a difference on where you place the
advertisements.

6
3

Think about
Meet
people
where they are
language

Our reliance and attachment to our mobile
Language is, bar none, the most important piece
devices doesn’t appear to be going anywhere,
in marketing. What language we use, or don’t use,
so as the adage goes, “if you can’t beat them,
affects who we are marketing to. The language
join them.” A multi-faceted mobile marketing plan
we use in our marketing should be both inclusive
is not only sustainable, but meets people where
and appropriate.
they are: their phones. According to the Mobile
Marketing Association, mobile marketing includes
Inclusive language is, at a base level, language
advertising, apps, and messaging on all mobile
that does not exclude. Often when we think about
devices like smart phones and tablets. These items
inclusive language, our minds jump to gender
are essentially the items that consume students’—
neutral language (language that uses neutral
and let’s be honest, professionals’—lives.
pronouns such as ‘they’ rather than gendered
‘he’ or ‘she’), but it’s more than that. Inclusive
The 2016 Trends in Higher Education Marketing
ODQJXDJHLVSHUVRQÀUVWODQJXDJHDSHUVRQ
Enrollment, and Technology, outlines three key
with a disability rather than a disabled person
priorities in Mobile Marketing.
because the focus isn’t the disability, it’s that
they are a human person. Inclusive language
1.) Fast. Whether it’s downloading, looking
also considers historical context as well as racism,
something up or performing some other action,
sexism, heterosexism, ableism and all other forms
students should be able to do it quickly.
of bigotry. Marketing for a Valentine’s Day event
2.) Reward. The platform should deliver
VKRXOGQ·WDVVXPHWKDWVRPHRQHZKRLGHQWLÀHVDVD
WKHLQWHQGHGUHVXOWZKHWKHULWEHÀQGLQJWKH
PDQLVLQWHUHVWHGLQGDWLQJDSHUVRQZKRLGHQWLÀHV
information that was needed, or in the event of a
as a woman.
FRQWHVWDWDQJLEOHEHQHÀWIRUXWLOL]LQJWKHVLWH
3.) Easy. When people are looking up or receiving
The language we use should also be appropriate.
information on their phones, they want to be able
Beyond just making sure that we avoid offensive,
to get what they want without having to work hard
triggering language, the language we use should
to get it.
EHUHÁHFWLYHRIRXUDXGLHQFH,IZHDUHPDUNHWLQJ
to students in a living learning community, our
Making our websites and advertisements fast,
ODQJXDJHVKRXOGUHÁHFWWKDW7KHODQJXDJHZHXVH
rewarding, and easy can go a long way in
should also be easily understood by our audience.
engaging our students and meeting them where
they’re at.

8

7KLQNRXWVLGH
Advertise in threes
Advertise
WK
Á in threes
WKHÁ\HU

5

Advertise in threes

+RZPDQ\Á\HUVGRHV\RXUFDPSXVSRVW
Not only
it important
to have too
an DWWHQWLRQ
daily?
The is
number
is probably
high
to
to JUDEELQJIO\HUEXWLW·VDOVRimportant
count or even think about. There are
think about
many times
you’re
multiple
wayshow
to advertise
that
will peak a
reaching
your students.
student’s
interest.
One idea is to include
$W%DOGZLQ:DOODFHRXU'LUHFWRUILQGVit
creating a #hashtag for your event.
important to notify students at least three
Students
arerule
constantly
social media,
times. This
of three ison
effective
because
so not
create
a
#hashtag
and
they
will come.
only are you providing your initial
Another
creativebut
way
is simply
advertisement,
you’re
also writing
thinkingwith
of
ancreative
expo marker
in
the
bathrooms
(with
ways to pull your audience
in. Be
permission
of course).
Students
use the
creative with
your ideas;
WKLQNRXWVLGHRIWKH
restrooms
multiple times a day email.
and this
W\SLFDOIO\HUDQGinformational
creative idea can reach a larger audience
than expected.

7
4

LOOK at
your
graphics
Placement
is
When it comesimportant!
to marketing, books are
often judged by their covers. Our marketing
When
about
advertising
for any
onshouldthinking
always be
visually
appealing
to our
campus event,
it is important
audience,
especially
in regardtotothink
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UPLIFTING
STUDENTS’
POTENTIAL:
The Roadblocks
Decreasing Student
Opportunities

Michael Greco, Resident Assistant & Student Coordinator
for Campus Tours, Central Michigan University
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The perception of the ever-evolving
college students is constantly changing as society advances in a plethora of aspects. With innovations in technology, an enlarged demand in
the field of education, and an increase in tuition
rates, a college student’s goals, foci, and stressors are constantly under a microscope as professionals try to understand what makes the
current college student tick. As an undergraduate resident assistant looking to work in the field
of higher education, studying student development has been key in understanding why my
residents, and students alike, are succeeding at
an institution or are struggling overall. With controversial occurrences in society today including
g
decreasing federal funding for education along
erty or
with the plethora of people living in poverty
on government assistance programs, there
ere are
various aspects we need to review as professionals, experienced and/or beginning, in order
to understand the concept of student potential.
By reviewing the following major specifics, we
can improve our own communities and better
understand barriers students may face in reaching their full potential.

Malcolm Gladwell’s Human Potential Research

Stupidity: In Other Words, Ineffective Allocation

Through Central Michigan University’s Leadership in Student Affairs minor, numerous courses
are taken in preparation for graduate school and
the field of higher education. In one of these courses, College Student Development taught by Dr.
Matthew Johnson, the classmates learned about
Malcolm Gladwell’s ideas in regards to how and
why a student’s potential is being squandered. Malcolm Gladwell is a Sociologist as well as a best-selling author who has contributed research towards
studying human success. In his research, he lists
three important areas that serve as barriers towards
students gaining educational opportunities and
fair chances to succeed versus other students. Gladwell terms potential as capitalization, or the rate
that people capitalize on achievements (Gladwell,
2012). In the United States, the capitalization rate,
especially in higher education, is relatively low. In
his conclusion and deduction of his research, there
were three key barriers towards low capitalization
rates in society: Poverty, stupidity, and most importantly, cultural constraint (Gladwell, 2012). Each
one of these aspects is important to consider in
helping students in the field of higher education.
These 3 barriers not only limit people trying to capitalize on opportunities in higher education, but it
limits those who are already attending college at
this point. As we look into each area, consider how
each one of these affects our current students.

This aspect focuses on how an institution
creates barriers to developing student potential. An
example of this involves Gladwell’s research findings with a hockey team. He found that a Canadian
hockey team would recruit players based on if they
were born closer to eligibility dates versus those
born in other months (Gladwell, 2012). An example
seen in
institun higher education could involve an institu
tion accepting
ccepting students with a higher standardized
test score
ore versus students with a higher grade point
average.
ge. An effect of this could be that the student
with a higher grade point average does not get a
scholarship
arship to a school due to a lack of test scoring.
While these are just some examples, there are a
plethora
ora of things a university can do to hold back
the potential
otential of students. Even something as
simplee as a lacking of scholarship funding can
create b
barriers
towards
on
i
t
d students
t d t capitalizing
it li i
opportunities. As professionals in the field, we need
to understand and figure out how we can best
advocate for students who face these barriers. In
addition, we need to notice how to fight for more
equal opportunities in these situations.

Poverty and Higher Education
Poverty affects many people throughout the
world, and can have an everlasting effect on future
students. In some cases, students attending a
university may have more privileges in life such as
having a place to call home, to sleep, and to eat
while enjoying life. The majority of students I have
met in my college experience gravitate more
towards this realm of identity. However, some
people I have encountered come from a background with ever-changing
ever changing addresses, financial
escaping povconcerns, and most importantly, are escap
erty by attending university. Most of these students
go through high levels of stress in regards to health,
I’ve
home life, finances to afford college, and more.
m
had the opportunity to support them by creating
GoFundMe pages online to fund the next semester
of school and by helping them register for payment
plans. Poverty can be a challenge to students when
attending college as well as for those who are
trying to attend a school.
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Cultural Constraint: The Most Important of All
Even outside of higher education, the barrier
of cultural constraint is seen the most overall.
Through discrimination and stereotypes, it can be
harder for people to succeed or even have the
desire to succeed. For example, a student who is a
first generation college student may not know as
much about how a university runs, nor the resources that a university has to offer to help one succeed.

In addition, if a student is harassed in an educational environment, this could impact development
and learning based off of one’s identity. As a resident assistant this past year, one crucial area where
I have seen cultural
cultura constraint is in regards to
students expressing political views. What some
may see as a “point of view” or a “sharing of ideas,”
others see as hostility
hostili in an environment because
of views, a constraint
constrain towards equitable conditions
unwillingness for others to learn about
and an unwillingne
This limits a student’s desire to be
another identity. Thi
world around them because they
involved in the wor
end up feeling like they cannot succeed for these
reasons. As professionals in the field, and even as
human beings, we need to create a welcoming
environment that involves inclusiveness, originality, and learning to make sure students of all identities and background have just as much of a chance
to capitalize on opportunities and achievements.
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How This All Matters in Higher Education
Especially in the world of Higher Education,
everyone has a story they share in their own unique
way. We, along with our students in and outside of
the classroom, are all puzzle pieces in a grand
mosaic that values life, love, history, and advancement. While some students may not share their
stories with us, it is our job to ensure we do what we
can to advocate for all students whether they are
highly vocal or overwhelmingly silent to make sure
everyone has a fair and equal opportunity to be
successful. Especially in Residence Life, professionals are the first responders to assess and assist
student’s needs. Every university has a barrier that
can affect a variety of students. While poverty,
stupidity, and cultural constraint are the most
common towards preventing capitalization, or
achieving opportunities, it is true there are more
components that create roadblocks to achieving
success. As professionals in the field of Higher Education, we need to continue to study the
ever-changing college student and understand
what new challenges they may be facing.
As our world continues to advance into an
unknown future, we are not going to understand
what every student is going through. This is
because we each grow up with different experiences, relationships, and upbringings. However, by
taking the time to listen, assess, and assist, we can
be the bridge to connect students with achieving
what they feel may be the unthinkable or impossible. This brings the ultimate challenge: Do not be
afraid to learn about student development. Many
people hear the words “student development” and
begin to think of assessment, measuring goals, and
more. However, student development focuses on
looking at the barriers and the fuel that contribute
to one’s success. By continuing to challenge ourselves to learn more about the student development experience, we can change the rates of capitalization using social education and intuition. As
professionals, we need to encourage ourselves to
research challenges our students face towards capitalization, and continue to develop our mindsets
to make sure we are assisting students in the best
ways possible.
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Getting Healthy:
One app at a time

How to Use White Privilege to Combat
Racism as a White Practitioner
$P\%HYLQV&DVH:HVWHUQ5HVHUYH8QLYHUVLW\
,SUHIDFHWKLVDUWLFOHZLWKRZQLQJP\LGHQWLWLHV ZKLWHIHPDOHTXHHU DQGDFNQRZOHGJLQJWKDWWKLVLVDQ
RSLQLRQSLHFHEDVHGRQP\OLYHGH[SHULHQFHV,DPQRWDQH[SHUWRUDQ\WKLQJFORVHWRLW
,JUHZXSLQDWRZQRIQLQHKXQGUHGDQGILIW\SHRSOHQLQHKXQGUHGDQGIRUW\ILYHRIWKHPZHUHZKLWH,ZDV
H[SRVHGWRDOPRVWQRGLYHUVLW\JURZLQJXSWKHUHIRUHFROOHJHZDVDQLPSRUWDQWWLPHIRUPHWROHDUQDERXW
GLYHUVHLGHQWLWLHVH[SHULHQFHVDQGEDFNJURXQGV
$WWHQGLQJDQXQGHUJUDGXDWHLQVWLWXWLRQZKHUHKDOIRIWKHVWXGHQWVZHUHIURPUXUDODUHDV
OLNHPHDQGWKHRWKHUKDOIZHUHIURP&KLFDJRRUWKHVXEXUEVFUHDWHGDUHDOO\
LQWHUHVWLQJRSSRUWXQLW\IRUWKHH[FKDQJHRIGLYHUVHYLHZSRLQWV7KLVDOVREUHGUDFLVP
SUHMXGLFHDQGFRQIOLFW
0\H[SHULHQFHDWFROOHJHZDVH\HRSHQLQJDQGKXPEOLQJ,OHDUQHGVRPXFKDERXW
UDFHDQGFXOWXUH+RZHYHUXSRQUHIOHFWLRQ,KDYHUHDOL]HGPRVWRIP\OHDUQLQJ
H[SHULHQFHVFDPHIURPP\IULHQGVDQGPHQWRUVRIFRORU,KDYHOHDUQHGDOPRVW
QRWKLQJDERXWUDFLVPLQ$PHULFDIURPP\ZKLWHIULHQGV:KLOHWKRVHIULHQGVZHUH
YHU\VXSSRUWLYHRIP\TXHHUIHPLQLVWYLHZSRLQWVWKH\WHQGHGWRVK\DZD\IURP
WRSLFVVXUURXQGLQJUDFLVPSROLFHEUXWDOLW\DQGZKLWHVXSUHPDF\
$WP\FXUUHQWLQVWLWXWLRQ,KDYHDJDLQQRWLFHGWKLVVDPHWUHQG,FRQWLQXHWR
OHDUQVRPXFKDERXWGLIIHUHQWFXOWXUHVDQGHWKQLFLWLHVEXWDOPRVWDOZD\VIURP
SHRSOHRIFRORU7KLVZDVHVSHFLDOO\SURQRXQFHGUHFHQWO\ZLWKWKH
&KDUORWWHVYLOOH9$WHUURULVPDWWDFNDQGWKH'$&$ DQQRXQFHPHQWE\RXU
wonderful 3UHVLGHQW UHDGVDUFDVP 
$V,ZDWFKHGWKHVHHYHQWVXQIROG,IHOWPDQ\GLIIHUHQWHPRWLRQVEXW
UHDOL]HGWKDWP\IHHOLQJVGLGQ¶WPDWWHULQWKRVHPRPHQWV,UHDOL]HGWKDW
white student learning happens at the expense of the feelings and
experiences of people of color DQG,ZDQWWKDWF\FOHWRVWRS,KDYH
UHDOL]HGRQHZD\,FDQKHOSWDNHVRPHEXUGHQKRZHYHUVPDOORIIWKH
VKRXOGHUVRIP\IULHQGVDQGFROOHDJXHVRIFRORULVWRSUHYHQWWKHVH
WUDJHGLHVIURPVHUYLQJDVDOHDUQLQJRSSRUWXQLW\IRUP\ZKLWHFROOHDJXHV
DQGVWXGHQWV
7RGRWKLV,KDYHWRVWDUWHGXFDWLQJWKHPP\VHOI,KDYHFRPSLOHGDOLVWRIWLSVIRUZKLWH
VWXGHQWDIIDLUVSUDFWLWLRQHUVWRKHOSDGYDQFHUDFLDOHTXLW\DQGVRFLDOMXVWLFHLQWKHZKLWHFRPPXQLW\
%ODFN /LYHV 0DWWHU 7KLVGRHVQ¶WPHDQZKLWHOLYHVGRQ¶WPDWWHU,WPHDQVEODFNOLYHVDUHXQGHUDWWDFNDV
WKH\KDYHEHHQIRUFHQWXULHV7KLVQDWLRQZDVEXLOWRQWKHH[SORLWDWLRQRIEODFNERGLHVDQGLIZHGRQ¶W
DFNQRZOHGJHWKDWDQGORRNIRURSSRUWXQLWLHVIRUUHSDUDWLRQZHDUHFRQWULEXWLQJWRWKHSUREOHP
6SHDN 8S 6D\LQJQRWKLQJDQGGRLQJQRWKLQJLVQRWDQHXWUDODFW,IZHGRQ¶WDFWLQWKHIDFHRIUDFLVPZH
DUHFRQWULEXWLQJWRWKHSUREOHP
6WRS 7RNHQL]LQJ ,WLVQRWWKHUHVSRQVLELOLW\RIWKHSHUVRQRIFRORULQ\RXUGHSDUWPHQWWRVHUYHRQHYHU\
GLYHUVLW\FRPPLWWHHDQGWRHGXFDWHWKHUHVWRIWKHGHSDUWPHQWRQLVVXHVRIUDFH7KDWSHUVRQLVPRUHWKDQ
WKHLUVNLQFRORUDQGWKH\GRQ¶WVSHDNIRUHYHU\RQHZLWKWKDWVNLQFRORU,IZHGRWKLVZHDUHFRQWULEXWLQJWR
WKHSUREOHP
6WRS 0LQLPL]LQJ :HZLOOQHYHUXQGHUVWDQGZKDWLWLVOLNHWREHDSHUVRQRIFRORUHYHQLIZHKDYHIDPLO\
PHPEHUVRUFORVHIULHQGVRIFRORUZHFDQQRWWUXO\XQGHUVWDQG,WLVQRWXSWRXVWRGHWHUPLQHZKDWLVDQGLV
QRWDQDSSURSULDWHUHDFWLRQRUHPRWLRQIRUDSHUVRQRIFRORUWRH[SUHVV,IZHPLQLPL]HWKHLUOLYHG

EURXJ
VWXGH

H[SHULHQFHVZHDUHFRQWULEXWLQJWRWKHSUREOHP
1HYHU 6WRS /HDUQLQJ :HFDQQHYHUNQRZHQRXJKDERXWRWKHUFXOWXUHVHWKQLFLWLHVUHOLJLRQVVH[XDOLWLHV
JHQGHULGHQWLWLHVSROLWLFDOLGHRORJLHVHWF,IZHEHFRPHFRPSODFHQWLQRXUNQRZOHGJHZHDUHFRQWULEXWLQJWR
WKHSUREOHP
5DFLVPLVUHDODQGVRLVZKLWHVXSUHPDF\/HW¶VWDNHUHVSRQVLELOLW\IRURXUSULYLOHJHDQGXVHLWWREUHDNGRZQ
WKHLQVWLWXWLRQDOEDUULHUVWRRXUFROOHDJXHVDQGVWXGHQWVRIFRORU,IZHGRQ¶WZHDUHRQO\FRQWULEXWLQJWRWKH
SUREOHP

What a Difference a Year Can Make:
A letter to first-year graduate students
$O\VVD&DQQHOOD%DOGZLQ:DOODFH8QLYHUVLW\
\HDUGD\V
,WLVLQFUHGLEOHKRZPXFKFDQKDSSHQLQWKDWVKRUWWLPHVSDQ,I\RX
ZRXOGKDYHDVNHGPHWKLVWLPHODVW\HDUZKHUH,VDZP\VHOID\HDU
IURPQRZ,ZRXOGKDYHEHHQZURQJ)URPP\ILUVW\HDURI
JUDGXDWHVFKRROWRP\VHFRQGLVDZRUOGRIDGLIIHUHQFH,VWDUWHGWKH
/HDGHUVKLSLQ+LJKHU(GXFDWLRQSURJUDPDW%DOGZLQ:DOODFH8QLYHUVLW\
ODVW\HDUDQGKDGDEVROXWHO\QRLGHDZKDWZDVLQVWRUH,WRRNDSRVLWLRQ
DVD+DOO'LUHFWRULQWKH2IILFHRI5HVLGHQFH/LIHZLWKRXWDQ\SULRU
5HVLGHQFH/LIHH[SHULHQFHDQGWKHUHVWKDVEHHQDOODSDUWRIWKHMRXUQH\
,QWKDWRQH\HDU,KDYHSUHVHQWHGDWFRQIHUHQFHVMRLQHGD*/$&8+2
FRPPLWWHHDGYLVHGDQ$OWHUQDWLYH6SULQJ%UHDNWULSPDGHODVWLQJ
IULHQGVKLSVIRXQGLQFUHGLEOHUROHPRGHOVDQGPHQWRUVDFFHSWHGDQ$&8+2,
+RXVLQJ,QWHUQVKLSDQGOLYHGLQ%DWRQ5RXJH/RXLVLDQDIRUPRQWKVDQG
KDYHIRXQGDFRQILGHQFHWKDW,QHYHULPDJLQHG,FRXOGKDYH

JKWWR\RXE\WKHJODFXKR
HQWOHDUQLQJFRPPLWWHH

,I,KDGWRJLYHRQHSLHFHRIDGYLFHWRILUVW\HDUJUDGXDWHVWXGHQWVLWZRXOGEHWR
VD\\HVWRDVPDQ\WKLQJVDV\RXFDQ6WHSRXWRI\RXUFRPIRUW]RQHH[SHULHQFH
QHZWKLQJVDQGGRQ¶WOHWWKHIHDURIWKHXQNQRZQVWRS\RX*UDGVFKRROLVVXFKD
XQLTXHWLPHLQRXUOLYHVEHFDXVHZHKDYHDPSOHRSSRUWXQLWLHVWRUHDOO\GLJRXU
KDQGVLQWRWKHZRUOGRI6WXGHQW$IIDLUVDQGWKHVXSSRUWWRKHOSXVPDNHPHDQLQJRI
WKRVHH[SHULHQFHV:HKDYHWKHVXSSRUWEHKLQGXVZKHQZHIDLO EHFDXVHHYHU\RQH
GRHVDQG,7¶62. DQGWKHFKHHUOHDGHUVEHKLQGXVZKHQZHVXFFHHG7DNHHYHU\
RSSRUWXQLW\SUHVHQWHGWR\RXGXULQJWKHVHQH[WIHZ\HDUVEXWUHPHPEHUWRWDNHFDUH
RI\RXUVHOIDVZHOO%XUQLQJRXWLVRIQRKHOSWRDQ\RQH

7KLVSDVWVXPPHU,WRRNDQ$&8+2,+RXVLQJLQWHUQVKLSDW/RXLVLDQD6WDWH8QLYHUVLW\,
VDZWKLVDVDQRSSRUWXQLW\WRJHWRXWRI2KLRDQGH[SHULHQFHDQHZFLW\ZKLOHWHVWLQJP\
OLPLWVRIKRZIDU,FRXOGJRIURPKRPH:KDW,JRWZDVVRPXFKPRUHWKDQWKDW,KDGWKHWLPHDQGWKH
RSSRUWXQLW\WRDVNTXHVWLRQVPHHWZLWKSURIHVVLRQDOVLQWKHDUHDV,¶PLQWHUHVWHGLQDQGOHDUQPRUHDERXW
P\VHOIWKDQ,HYHUWKRXJKWSRVVLEOH1RWWRPHQWLRQ,JRWWROLYHZLWKDSUHWW\LQFUHGLEOHQHZFROOHDJXHZKR,
QRZFDOORQHRIP\JUHDWHVWIULHQGVDQG,JHWWRVHHDWWKH*/$&8+2FRQIHUHQFH7KHUH¶VVRPHWKLQJDERXW
OHDYLQJ\RXUFRPIRUW]RQHEHKLQGDQGVWHSSLQJLQWRWKHXQNQRZQWKDWZLOOGRWKDWIRU\RX:KHQ,MXPSHGLQ
P\FDUDQGGURYHWKHKRXUVIURP&OHYHODQGWR%DWRQ5RXJH,QHYHUZRXOGKDYHLPDJLQHGWKDW,ZRXOG
FRPHEDFNDGLIIHUHQWSHUVRQ7KDQNVWRP\H[SHULHQFHVWKURXJKRXWP\ILUVW\HDURIJUDGXDWHVFKRRODQG
P\VXPPHULQWHUQVKLS\HDUWZRIHHOVOLNHDZKROHQHZEDOOJDPH0\VXSHUYLVRUVH[SHFWPRUHDQG,H[SHFW
PRUHRIP\VHOIEXW,KDYHWKLVQHZIRXQGFRQILGHQFHWKDWPDNHVLWZD\OHVVLQWLPLGDWLQJDQGVFDU\6RILUVW
\HDUV«\RXPD\QRWNQRZZKDWWKLV\HDUZLOOKROGIRU\RXEXWJHWUHDG\KDQJRQDQGHQMR\WKHULGH<RX
ZRQ¶WEHWKHVDPHRQWKHRWKHUVLGH

$6WXGHQW/HDUQLQJ6WHZVWRU\LVDQ
LQVSLUDWLRQDOWUXHVWRU\DERXWRUGLQDU\KRXVLQJ
SURIHVVLRQDOVKDYLQJH[WUDRUGLQDU\
H[SHULHQFHV,WLVDVWRU\WKDWRSHQVWKHKHDUW
UHNLQGOHVWKHVSLULWDQGWHDFKHVDOHVVRQ,WLVD
VLPSOHSLHFHWKDWWRXFKHVRXUUHDGHUVDQGKHOSV
WKHPGLVFRYHUEDVLFSULQFLSOHVWKH\FDQXVHLQ
WKHLUSURIHVVLRQDOOLYHV7KHVHVWRULHVDUHSHUVRQDO
DQGRIWHQILOOHGZLWKHPRWLRQGUDPDKXPRUDQG
DKKDPRPHQWV6WXGHQW/HDUQLQJ6WHZIRUWKH6RXO
VWRULHVKDYHKHDUWEXWDOVRVRPHWKLQJH[WUD²DQ
HOHPHQWWKDWPDNHVXVDOOIHHOPRUHKRSHIXOPRUH
FRQQHFWHGPRUHWKDQNIXOPRUHSDVVLRQDWHDQGEHWWHU
DERXWOLIHLQJHQHUDO
6WXGHQW/HDUQLQJ6WHZIRUWKH6RXOVWRULHVDUHZULWWHQLQWKHILUVWSHUVRQDQGKDYHDEHJLQQLQJPLGGOHDQGDQ
HQG7KHVWRULHVRIWHQFORVHZLWKDSXQFKFUHDWLQJHPRWLRQUDWKHUWKDQVLPSO\WDONLQJDERXWLW6WXGHQW
/HDUQLQJ6WHZIRUWKH6RXOVWRULHVKDYHKHDUWEXWDOVRVRPHWKLQJH[WUD²DQHOHPHQWWKDWPDNHVXVDOOIHHO
PRUHKRSHIXOPRUHFRQQHFWHGPRUHWKDQNIXOPRUHSDVVLRQDWHDQGEHWWHUDERXWOLIHLQJHQHUDO$JRRGVWRU\
FDXVHVWHDUVODXJKWHUJRRVHEXPSVRUDQ\FRPELQDWLRQRIWKHVH

*8,'(/,1(6)25$678'(17/($51,1*67(:)257+(628/6725<
 7HOODQH[FLWLQJKHDUWZDUPLQJRUIXQQ\VWRU\DERXWVRPHWKLQJLQ\RXUSURIHVVLRQDOOLIHWKDWKDV
KDSSHQHGWR\RXRUVRPHRQH\RXNQRZ<RXUVWRU\VKRXOGEHZULWWHQLQWKHILUVWSHUVRQDQGVKRXOGEH
DERXW\RXUVHOIRUVRPHRQHFORVHWR\RX
 7KHVWRU\VKRXOGVWDUW³LQWKHDFWLRQ´DQGGUDZLQWKHUHDGHU'RQRWVWDUW\RXUVWRU\ZLWKDQLQWURGXFWLRQ
DERXWZKDW\RXDUHJRLQJWRVD\RUHQGZLWKDFRQFOXGLQJSDUDJUDSKDERXWZKDW\RXMXVWVDLG
 .HHS\RXUVWRU\WRZRUGVRUOHVV7LJKWHQWLJKWHQWLJKWHQ
 <RXUVWRU\PXVWEHWUXH1RILFWLRQQRFUHDWLYHZULWLQJ
:+$7$678'(17/($51,1*67(:)257+(628/6725<,6127
 $VHUPRQDQHVVD\RUHXORJ\
 $WHUPSDSHUWKHVLVOHWWHURUMRXUQDOHQWU\
 $ERXWSROLWLFVRUFRQWURYHUVLDOLVVXHV
 $ELRJUDSK\RUWHVWLPRQLDO
 $MRXUQDOLVWLFDUWLFOHDERXWDWKLUGSDUW\WKDWUHDGVOLNHDQHZVSDSHUDUWLFOH

If you are interested in sharing your stories and submitting a student learning
stew, please email Alyssa Cannella at acannell@bw.edu.
%528*+772<28%<7+(*/$&8+2678'(17/($51,1*&200,77((
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Stacy Oliver-Sikorski (returning faculty)
Senior Associate Director of Residence Life, Lake Forest College
6WDF\2OLYHU6LNRUVNLVHUYHVDVWKH6HQLRU$VVRFLDWH'LUHFWRURI5HVLGHQFH/LIHIRU&RPPXQLW\
6WDQGDUGVDQG2SHUDWLRQVDW/DNH)RUHVW&ROOHJHZKHUHVKHKDVZRUNHGVLQFH3ULRUWR
DVVXPLQJWKLVUROH6WDF\ZDVWKH$VVRFLDWH'LUHFWRURI5HVLGHQFH/LIHIRU6WXGHQW6XFFHVVDW
/)&6WDF\SUHYLRXVO\ZRUNHGDW,QGLDQD8QLYHUVLW\6RXWK%HQGZKHUHVKHZDVLQVWUXPHQWDO
LQWKHWUDQVLWLRQRIWKHFDPSXVIURPDQHQWLUHO\FRPPXWHUFDPSXVWRRSHQLQJDEHG
UHVLGHQFHOLIHRSHUDWLRQ6KHDOVRZRUNHGDVD5HVLGHQWLDO/HDUQLQJ&RRUGLQDWRUDW9DOSDUDLVR
8QLYHUVLW\6WDF\HDUQHGKHU%6LQMRXUQDOLVPDQG0(GLQFROOHJHVWXGHQWSHUVRQQHOIURP
2KLR8QLYHUVLW\LQ$WKHQV2KLR6KHLVDSDVWSUHVLGHQWRI*/$&8+2DQGLVDFWLYHO\LQYROYHG
LQ$&8+2,LQFOXGLQJIUHTXHQWDUWLFOHFRQWULEXWLRQVWRWKH7DONLQJ6WLFNPDJD]LQH

Josh Lawrie
Interim Director of Residence Life, Bowling Green State University
'U-RVKXD/DZULHLQWHULPGLUHFWRURI+RXVLQJDQG5HVLGHQFH/LIHDW%RZOLQJ*UHHQ6WDWH
8QLYHUVLW\ %*68 PRYHGWRQRUWKZHVW2KLRLQDIWHUILYHDQGDKDOI\HDUVRIVHUYLFHDW
(DVWHUQ,OOLQRLV8QLYHUVLW\DVWKHDVVLVWDQWGLUHFWRURIKRXVLQJDQGGLQLQJVHUYLFHV/DZULH
EULQJVPRUHWKDQ\HDUVRIIXOOWLPHKRXVLQJDQGUHVLGHQFHOLIHSURIHVVLRQDOH[SHULHQFHDQG
WKURXJKRXWKLVH[SHULHQFHDW%*68 KDVSURYLGHGOHDGHUVKLSDQGVHUYLFHRQLQLWLDWLYHVUHODWHG
WRSXEOLFSULYDWHSDUWQHUVKLSDGLYLVLRQVWUDWHJLFSODQWKHDOWHUQDWLYHUHVROXWLRQDQGWLWOH,;
ERDUGWKHPDQDJHPHQWDQGDGPLQLVWUDWLRQRIKRXVLQJDVVLJQPHQWVDQGXWLOL]DWLRQRI
RFFXSDQF\GDWDWRLQIRUPVWDIIKLULQJDQGEXGJHWSHUIRUPDQFH$IWHUHDUQLQJDEDFKHORUDQG
PDVWHU¶VGHJUHHDW%DOO6WDWH8QLYHUVLW\/DZULHHDUQHGKLV3K'IURP,QGLDQD6WDWH8QLYHUVLW\
'U/DZULHKDGWKHGLVWLQJXLVKHGSULYLOHJHRIVHUYLQJDV*/$&8+23UHVLGHQWDQG
GXULQJKLVWHQXUHZRUNHGWRGHYHORSDQGLPSOHPHQWDILYH\HDUVWUDWHJLFSODQIRUWKH
DVVRFLDWLRQ7KH*/$&8+2RUJDQL]DWLRQZLOODOZD\VEHFRQVLGHUHGRQHRI'U/DZULH¶V
SURIHVVLRQDOKRPHVDQGKHLVKRQRUHGWRUHWXUQDV3',IDFXOW\DQLQVWLWXWHKHKHOSHGWRFUHDWH
\HDUVDJR-RVKXDLVPDUULHGWR.HOO\%DVGHQ /DZULHDQGWKH\KDYHWZRGDXJKWHUV
$QQHOLHVHDQG(PPHOLQH

Shruti Desai
Assistant Vice President, McKendree University
6KUXWL 'HVDLFXUUHQWO\VHUYHVDVWKH$VVLVWDQW9LFH3UHVLGHQWDW0F.HQGUHH 8QLYHUVLW\
RYHUVHHLQJWKHIXQFWLRQDODUHDVRIFRXQVHOLQJKHDOWKVHUYLFHVUHVLGHQWLDOOLIHDQG
SHUIRUPDQFHWHDPV,QWKLVUROHVKHDOVRVHUYHVDVWKH'HSXW\7LWOH,;&RRUGLQDWRUIRUWKH
XQLYHUVLW\6KUXWL JUDGXDWHGZLWKKHU%DFKHORURI$UWVGHJUHHLQ3V\FKRORJ\LQDQGWKHQ
FRQWLQXHGRQWR7KH8QLYHUVLW\RI*HRUJLDWRHDUQKHU0DVWHURI(GXFDWLRQLQ&ROOHJH6WXGHQW
$IIDLUV$GPLQLVWUDWLRQ3ULRUWRKHUFXUUHQWSRVLWLRQ6KUXWL VHUYHGDVWKH$VVRFLDWH'LUHFWRURI
5HVLGHQWLDO/LIHDW:DVKLQJWRQ8QLYHUVLW\LQ6W/RXLVIURP± ,QWKLVUROH6KUXWL
VHUYHGRQWKH&$5(WHDPWRSURYLGHVXSSRUWIRUVWXGHQWVLQEHKDYLRUDORUHPRWLRQDOFULVLVDQG
VHUYHGRQVHYHUDODVVHVVPHQWFRPPLWWHHV'XULQJKHUWLPHDW:DVKLQJWRQ8QLYHUVLW\LQ6W
/RXLV6KUXWL ZDVDOVRDSDUWRIWKH3URYRVW&RPPLVVLRQRQ'LYHUVLW\DQGWKHLQDXJXUDO%LDV
5HSRUWDQG6XSSRUW6\VWHP)URP± 6KUXWL VHUYHGDVD&RPSOH['LUHFWRUDWWKH
8QLYHUVLW\RI.DQVDVDQGSULRUWRWKDWZDVD5HVLGHQFH/LIH&RRUGLQDWRUDW7H[DV7HFK
8QLYHUVLW\IURP± 6KUXWL KDVH[SDQVLYHNQRZOHGJHLQWKHDUHDVRIDVVHVVPHQWDQG
VRFLDOMXVWLFHDQGLQZDVDZDUGHGWKH1$63$$VLDQ3DFLILF,VODQGHU2XWVWDQGLQJ0LG
/HYHO3URIHVVLRQDO$ZDUG

Kelly Thacker
Associate Director Finance & Data Management,
Indiana University Bloomington
'U.HOO\7KDFNHUVWDUWHGKHUKRXVLQJFDUHHUDVDQ5$KHUVRSKRPRUH\HDUDWWKH8QLYHUVLW\RI
:LVFRQVLQ/D&URVVH$IWHUDVHPHVWHUGHWRXULQWRDQ,QGXVWULDO2UJDQL]DWLRQDO3V\FKRORJ\
JUDGXDWHSURJUDP7KDFNHUUHWXUQHGWRKLJKHUHGXFDWLRQDGPLQLVWUDWLRQDQGKDGWKH
RSSRUWXQLW\WRDWWHQG.DQVDV6WDWH8QLYHUVLW\DQGZRUNLQDSDUWPHQWKRXVLQJ$IWHUFRPSOHWLQJ
KHUPDVWHU¶VGHJUHHDQG3K'FRXUVHZRUN7KDFNHUIHOWLWZDVLPSRUWDQWWRJDLQZRUN
H[SHULHQFHDQGEHJDQKHUSURIHVVLRQDOFDUHHUDW,QGLDQD8QLYHUVLW\LQ-XO\DVDQ
$VVLVWDQW5HVLGHQFH0DQDJHU1RZLQKHUILIWKUROHDW,87KDFNHUVXSHUYLVHVWKH$SSOLFDWLRQ
$GPLQLVWUDWLRQWHDPWKDWLVUHVSRQVLEOHIRUWKHPDLQWHQDQFHGHYHORSPHQWDQGPDQDJHPHQWRI
DFFHVVWRDOOGLQLQJDQGUHVLGHQFHKDOOWHFKQRORJ\V\VWHPV3UHYLRXVO\7KDFNHUKDV
VXSHUYLVHGDQGZRUNHGLQUHVLGHQFHKDOODVVLJQPHQWV $VVLVWDQW'LUHFWRU DQGDGPLQLVWUDWLRQ
$VVRFLDWH'LUHFWRU5HVLGHQFH0DQDJHU$VVLVWDQW5HVLGHQFH0DQDJHU DQGKDVZRUNHGWR
EXLOGHIIHFWLYHDQGHIILFLHQWSURFHVVHVDQGSURFHGXUHVWKDWDUHDOVRVWXGHQWFHQWHUHG6LQFH
FRPSOHWLQJKHU3K'LQ7KDFNHUKDVXWLOL]HGKHUUHVHDUFKDQGSUHVHQWHGWRFROOHDJXHV
RQZD\VWRUHGXFHEDUULHUVIRUXQGHUUHSUHVHQWHGVWXGHQWSRSXODWLRQVHVSHFLDOO\ORZ
VRFLRHFRQRPLFVWXGHQWV$GGLWLRQDOO\7KDFNHUYDOXHVJLYLQJEDFNWRWKHSURIHVVLRQKHOSLQJ
FROOHDJXHVWKLQNDERXWWKHLUSURIHVVLRQDOSHUVRQDDQGVWD\LQJLQYROYHGLQUHJLRQDODQGQDWLRQDO
RUJDQL]DWLRQV7KDFNHUKDVVHUYHGRQWKH*UHDW/DNHV$VVRFLDWLRQRI&ROOHJHDQG8QLYHUVLW\
+RXVLQJ2IILFHUV */$&8+2 ERDUG%ORRPLQJWRQ3URIHVVLRQDO&RXQFLODQGLVWKHFXUUHQW
FKDLUIRUWKH$VVRFLDWLRQRI&ROOHJHDQG8QLYHUVLW\+RXVLQJ2IILFHUV,QWHUQDWLRQDO $&8+2, 
3URIHVVLRQDO6WDQGDUGVFRPPLWWHH$QDWLYH:LVFRQVLQLWH7KDFNHUHQMR\VVSHQGLQJWLPHZLWK
KHUIDPLO\IULHQGVKHUGRJ3HQQLHDVZHOODVFKHHULQJRQKHUEHORYHG*UHHQ%D\3DFNHUV

Amanda Knerr
Executive Director, Residential Life, Indiana State University
$PDQGD5.QHUU FXUUHQWO\VHUYHVDVWKH([HFXWLYH'LUHFWRU5HVLGHQWLDO/LIHDQG+RXVLQJDW
,QGLDQD6WDWH8QLYHUVLW\$PDQGD.QHUU UHFHLYHGKHU%DFKHORU¶VGHJUHHLQ3V\FKRORJ\IURP
:LWWHQEHUJ8QLYHUVLW\)URPWKHUHVKHWDXJKWKLJKVFKRROVWXGHQWVZLWKVHYHUHDQGSURIRXQG
GLVDELOLWLHVDW0DULRQ$EUDPVRQ+LJK6FKRROLQ1HZ2UOHDQV/$DVSDUWRIWKH7HDFKIRU
$PHULFD3URJUDP$PDQGDSXUVXHGKHUPDVWHU¶VGHJUHHLQ6WXGHQW$IIDLUV$GPLQLVWUDWLRQLQ
+LJKHU(GXFDWLRQIURP%DOO6WDWH8QLYHUVLW\$IWHUFRPSOHWLRQRIKHUGHJUHH$PDQGDPRYHG
WRWKH8QLYHUVLW\RI$ODVND6RXWKHDVWLQ-XQHDX$ODVNDZKHUHVKHVHUYHGDVWKH5HVLGHQFH
/LIH0DQDJHU$PDQGDPRYHGWR3HQQ6WDWH(ULH7KH%HKUHQG &ROOHJHLQ(ULH3HQQV\OYDQLD
LQ)HEUXDU\ZKHUHVKHVHUYHGDVWKH$VVRFLDWH'LUHFWRUIRU6WXGHQW$IIDLUV,QWKLVUROH
$PDQGDRYHUVDZ5HVLGHQFH/LIH6WXGHQW&RQGXFW)UHVKPDQ,QWHUHVW*URXSV6HQLRU<HDU
([SHULHQFH3URJUDPVDQG6XEVWDQFH$EXVH3UHYHQWLRQ3URJUDPPLQJ$IWHUWKUHH\HDUV
$PDQGDWUDQVLWLRQHGWR3HQQ6WDWH¶V8QLYHUVLW\3DUN&DPSXVDVWKH6HQLRU$VVRFLDWH'LUHFWRU
RI5HVLGHQFH/LIHDW3HQQ6WDWH8QLYHUVLW\¶V8QLYHUVLW\3DUN&DPSXV,QWKLVUROHVKHZRUNHG
ZLWKWKH8QLYHUVLW\3DUN5HVLGHQFH/LIHSURJUDPDVZHOODVZLWKWKHRWKHUUHVLGHQWLDO3HQQ
6WDWH&DPSXVHVWKURXJKRXWWKH&RPPRQZHDOWK'XULQJWKLVWLPH$PDQGDEHJDQZRUN
WRZDUGVD3K'LQ+LJKHU(GXFDWLRQ$GPLQLVWUDWLRQIURP3HQQ6WDWH8QLYHUVLW\ZKLFKVKH
UHFHQWO\FRPSOHWHG$PDQGDKDVSDUWLFLSDWHGLQDYDULHW\RI$&3$OHDGHUVKLSUROHVLQFOXGLQJ
&KDLURIWKH&RPPLVVLRQIRU$VVHVVPHQWDQG(YDOXDWLRQLQYLWHGIDFXOW\IRUWKH$&3$6WXGHQW
$IIDLUV$VVHVVPHQW,QVWLWXWHDQG$&3$5HVLGHQWLDO&XUULFXOXP,QVWLWXWH,QWKH6SULQJRI
$PDQGDZDVUHFRJQL]HGDV$&3$'LDPRQG+RQRUHH,QWKHVXPPHURI$PDQGD
VHUYHGDVDIDFXOW\PHPEHUIRU$&8+2,¶V1+7,SURJUDP3HUVRQDOO\$PDQGDUHPDLQVYHU\
EXV\WU\LQJWRNHHSXSZLWKWKHYDULRXVDFWLYLWLHVRIKHUIRXUFKLOGUHQ6KHYROXQWHHUVDVD
&$6$ &RXUW$SSRLQWHG6SHFLDO$GYRFDWH IRUFKLOGUHQDQGVHUYHVDVDSUHVFKRROWHDFKHUDW
KHUORFDOFKXUFK

10> Develop relationships with peers and
seasoned professionals.
³,WVWUHQJWKHQHGE\SURIHVVLRQDOQHWZRUN VRPHRIWKHSDUWLFLSDQWV,ZHQWWR3',ZLWKDUH
QRZP\JRWRSHHUVZKHQLVVXHVDULVHDQG,QHHGWRERXQFHLGHDVRIIRIWKHP´
±-LP+DJXH3',$OXPQXV

9> Jump-start your professional development
plan.
³3',ZDVWKHFDWDO\VWIRUP\SURIHVVLRQDOMRXUQH\´
±0HJDQ7KXUVWRQ3',$OXPQXV

8> Build your professional confidence.
³,JDLQHGWKHFRQILGHQFH,QHHGHGDVDSURIHVVLRQDOE\DWWHQGLQJ3',,WDOORZHGPHWRUHDOO\
KRQHLQRQP\LQWHUHVWVDQGSDVVLRQV´
±+HU%ULQD6KHSKHUG3',$OXPQXV

7> Reflect on your purpose in the field.
³,ZDONHGDZD\IURPWKDWH[SHULHQFHZLWKDUHQHZHGSXUSRVHIRUZRUNLQJLQ5HVLGHQWLDO/LIH
DVZHOODVDPRUHJOREDOYLHZRIZRUNLQJRQDFROOHJHFDPSXV´
±$OH['UHVVHQ3',$OXPQXV

6> Encourage your professional growth.
³3',KHOSHGPHWKLQNGHHSO\DERXWKRZ,FDQVWUHWFKP\VHOISURIHVVLRQDOO\DQGWRQRWVWD\LQ
P\FRPIRUW]RQHZLWKP\DUHDVRIFRQFHQWUDWLRQSURIHVVLRQDOO\DQGSHUVRQDOO\´
±%HQ'DOHLGHQ3',$OXPQXV

5> Prepare for your next job search.
³>0HQWRULQJGXULQJ3',@HQFRXUDJHGPHWRMREVHDUFKZKHQLWZDVULJKWIRUPHDQGKHOSHG
FODULI\ZKDW,ZDVLQWHUHVWHGLQDQGZKDWP\YDOXHVZHUHIRUP\QH[WSURIHVVLRQDOSRVLWLRQ´
±.ULVWLQ%UHZHU3',$OXPQXV

4> Discern your career path.
³,WLVDFKDQFHWRUHDOO\IRFXVRQSODQQLQJIRU>WKH@IXWXUHZLWKLQWKHSURIHVVLRQZKLOHOHDUQLQJ
IURPUHVRXUFHVQRWRQ>\RXU@FDPSXV´
±0ROOLH5RFNDIHOORZ3',$OXPQXV

3> Re-energize yourself for your current and
future roles.
³,WKHOSHGPHUHIRFXVP\ZRUNDQGKDYHDEHWWHUXQGHUVWDQGWKDWWKHUHDUHPDQ\RWKHUV
ZKR,FDQUHODWHWR´
±-RVHSK%LQNOH\3',$OXPQXV

2> Learn new things.
³%HWZHHQWLPHZLWKVHDVRQHGSURIHVVLRQDOVDQGVHVVLRQVWKDWDUHFUHDWHGWRSUHSDUH
\RXIRU\RXUFXUUHQWDQGIXWXUHSRVLWLRQV\RXFDQQRWZDONDZD\IURP3',ZLWKRXWOHDUQLQJ
VRPHWKLQJQHZ´
±-DFNLH0LOOHU3',$OXPQXV

1> Receive mentorship from senior housing
officers.
³7KHUH VVRPHWKLQJXQH[SHFWHGO\PRYLQJDERXWKHDULQJDERXWRWKHUSURIHVVLRQDOV MRXUQH\V
:HRIWHQVHHRXUSURIHVVLRQDOPHQWRUVDVWKH\DUHWRGD\IRUJHWWLQJWKDWWKH\KDGWKHLURZQ
H[SHULHQFHVLQFOXGLQJPLVVWHSVPLVWDNHVDQGTXLHWVXFFHVVHV´
±6WDF\2OLYH6LNRUVNL3',$OXPQXVDQG3',)DFXOW\0HPEHU

Where are they now?
5HÁHFWLRQVIURP3',$OXPQL
By: Bethany Gary
As we gear up to celebrate the 10 th annual Professional Development Institute in February of 2018, we took the time to catch up with
some previous PDI participants to see how the institute has shaped their careers. PDI Alumni have been eager to share their experiences
and have spoken very highly of the opportunities and perspective that PDI has provided them. The following six individuals attended PDI
between the years of 2009 – 2015, they currently serve in various roles within higher education, and they represent many diverse types of
institutions across our region. The one thing they have in common though, is that PDI was a major stepping stone in their careers.

When attending PDI in 2011, Chris Beyer worked as an Area Complex Director at Eastern
Michigan University, and in the few years following served as the Upperclass Manager at
Case Western Reserve and was quickly promoted to Assistant Director. Chris currently
serves as the Director of Residential Life at Augustana College, overseeing a residential
system that houses 1800 student with the help of eight professional and 60 student staff.
He loves his job and wants to continue until he stops learning or until he runs out of ways
to contribute to his institution. Chris gives PDI credit for helping him learn to think like an
administrator and for giving him the frame of reference to achieve his career goals.

Chris Beyer
Director of Residential Life
Augustana College

Did you learn anything specifically at PDI that has impacted your career?
I learned lots of important things at PDI. It shook me out of "hall director brain" and got
me to start taking a wider view of the work we do in Res Life. I learned about how rapidly
emergency situations can evolve and new information and misinformation spreads. I
learned strategies for creating change in an organization and also developed respect for
the forces that resist change. I learned how to take a creative and entrepreneurial approach
to budgeting.
Why should other Housing professionals attend PDI?
PDI will help you forge relationships with colleagues that you will draw from for years
to come. It will also challenge you to think beyond the day to day challenges of your
immediate area.

Stacy attended PDI as a participant in 2010, but has since returned in 2017 to serve on the
faculty and will be the returning faculty member for PDI 2018. Stacy currently serves as the
Senior Associate Director of Residence Life for Community Standards & Operations at Lake
Forest College, but back in 2010 she was an assistant director who directly supervised resident
assistant staff. Stacy describes her position at the time as, “firmly entrenched in leadership
of our department and very much a generalist, but not yet supervising entry-level staff. I
wasn’t sure what my next career steps would be. PDI helped me clarify my goals and identify
opportunities that would be meaningful.”

Stacey Oliver-Sikorski
Senior Associate Director of
Residence Life for Community
Standards & Operations
Lake Forest College

What keeps you coming back to PDI as participant, faculty and now returning faculty?
I love the cohort model of PDI. It’s invaluable to spend a few days in community with people
who share common experiences and are in similar places professionally. Being able to sit
around a fire and discuss the challenges and opportunities of our field is a beautiful thing.
No matter what type of institution we work at or who our students are, there’s a common
thread that keeps us all connected. Being able to share those experiences and learn from one
another is inspiring.
Are you still in contact with any with whom you attended PDI?
The people with whom I attended PDI as a participant are still my colleagues and friends.
They're friends I can connect with at conferences or call when I need to bounce an idea off of
someone or ask for feedback. It expanded my network considerably, which in turn expanded
my understanding and perception of our work.
Stacy has shared that she is excited and honored to be asked to serve as the returning faculty
member for PDI 2018. She has thought very intentionally about what she would like to give
to the participants and is also looking forward to being a “coach and cheerleader for the new
faculty members.” In her day-to-day work, Stacy has said that her experiences at PDI have
helped her to gain a better understanding of what it's like to be an entry-level professional
and has given her a new appreciation for her own staff and the work they do daily.

When Crystal attended PDI in 2015, she had seven years of experience as a Resident Director
at various institutions, and PDI helped her to better understand the profession and give her
the confidence she needed to pursue further opportunities. Several months after leaving
PDI, she secured the Director of Housing position at Indiana Wesleyan University and has
been serving in that role for the last two years.
Why should other housing professionals attend PDI?
Other housing professionals should attend PDI because it's easy to feel stuck as an entrylevel professional; however, PDI helped me see beyond my position and my institution. PDI
participants will walk away with deeper insight in the intricacies of the housing & residence
life profession. Thanks to peers and mentors, participants will have a broader lens in which
to view their work and their future in the profession.

Crystal Kitten
Director of Housing
Indiana Wesleyan University

What did you learn at PDI that has impacted your career?
I learned so much about areas that I had only had limited experience with as a hall director,
such as budget management, marketing, university politics, professional ethics, workplace
social strategies, and more. The key takeaways that have had the greatest impact on my
career come from advice from some of our PDI Faculty. I went into PDI with a list of what
I needed from a future job and university and after PDI, I realized that my list was aiming
for absolute perfection and that’s simply unrealistic. John Biernbaum said, “Suck it up and
put on a helmet.” and Jacque Bollinger said, “You can weep, but you can’t whine.” These
conversations helped me understand that if I seek diverse relationships, enhance my level of
resilience, and focus on my sphere of influence, I can truly succeed in any housing position at
any university.
Currently, Crystal oversees all of the housing operations at a mid-size faith-based university
with over 2500 beds. She handles departmental communications, such as marketing,
welcome packets, and social media accounts, and also serves on a variety of university
committees dealing with customer service and retention. After serving seven years as a
Resident Director at four different universities and now two years directly with housing
operations, Crystal is confident that she has found her home in residence life.
Nathan Tomson was part of the inaugural class of PDI in 2009, and at the time he was a
Residence Hall Director at Central Michigan University. When asked what it means now
to have participated in the first PDI, he shared, “there is much pride in being part of the
inaugural class. We were able to be the first to take part in such a wonderful experience
offered by our regional association.” Since his time at PDI, Nathan has remained at CMU, but
has served in various roles in the department from manager of apartments to his current role
as the Assistant Director of Residential Education.

Nathan Tomson
Assistant Director for
Residential Education

Central Michigan University

In what ways has PDI impacted your professional career?
This experience was my first opportunity to really think about the next step in my career.
The friendships that you make with other participants is amazing and the potential contacts
you can make with the faculty members is also very important. Additionally, I remember our
presentation on crisis management and the importance of practicing for the real life events
and not taking the training for granted. I also remember a presentation on campus politics
and how to try and navigate those experiences – so important to get that training early.
Why should other professionals attend PDI?
This is an economical professional development opportunity that is located within our region
that allows for new professional staff to start thinking about the next step. Participants
will also get individual and group time with their faculty mentor and this is invaluable as
a young professional. While I have yet to serve as faculty, I know this is just another way to
give back to the profession and the PD experience that gives you so much as a participant.
Sharing your own experiences with new professionals is so important. There is no reason that
seasoned professionals should not be sharing their knowledge to make our profession even
stronger.
Currently as Assistant Director for Residential Education, Nathan manages the residential
curriculum at CMU, as well as a residential experience called Learning in Community. He
also coordinates the departmental assessment efforts and works directly with the living and
learning communities. Moving forward, Nathan plans to finish his EdD and stay at CMU to
learn more from the current director, Kathleen Gardner. Long term, he would like to continue
working his way up in student affairs administration and one day be a VP for Student Affairs
or even a University President. There is also a possibility that someday, when Nathan retires
from higher education, we will see him working at the happiest place on earth, Walt Disney
World Resort in Orlando, FL.

As a PDI participant in 2012, Yoel was serving as a Living Center Director at Grand Valley
State University. Since attending PDI, Yoel has moved into a different area of Student Affairs,
and is currently serving as the Assistant Director for Orientation and New Student Programs
at Oakland University. Yoel explains that his PDI experience, though, allowed him to create
connections that helped him to secure his current position.

Yoel Joa

Assistant Director for
Orientation and New
Student Programs
Oakland University

Briefly describe your career path since attending PDI.
After attending PDI in 2012 my wife and I were expecting our first child and she wanted to
move closer to our family and I was also on the look for a different job. During my adviser
interview (my current supevisor) noticed I had a lot of housing experience including
extensive GLACUHO involvement. She too was a GLACUHO person as she was a Hall Director
at Ball State and knew these experiences to be very valuable. She decided to bring me back
in for an interview for my current position which is Assistant Director for Orientation and
New Student Programs. What I learned from this experience is what you learn in your current
role always has transfer-ability in another role and make sure to market that as you never
know what people are truly looking for.
Did you learn anything specifically at PDI that has impacted your career?
The biggest piece I took away that has impacted my career from PDI is understanding that
relationships are currency at our work places and networks. Invest in them, maintain them
and they will pay dividends to you personally and professionally, and those dividends can
be jobs, promotions, connections or even life long friendships but in the end they all benefit
you in some way or another.
In his current position, Yoel is responsible for all orientation programs at Oakland University,
he supervises 2 professional staff members and 26 student employees. His office also helps
to facilitate New Student Convocation, Academic Open Houses and an Involvement Fair.
His ultimate career goal moving forward would be to work as a Student Affairs Academic
program director, helping students apply, get accepted and graduate from a Student Affairs
program.
HerBrina has described her 2014 PDI experience as life changing in that it helped her to gain
professional confidence and hone her interests and passions. At the time she attended PDI,
HerBrina was an Area Coordinator and Coordinator for Multicultural Services at Muskingum
University, and she was at a point in her career where she was deciding whether or not to
stay in housing. HerBrina currently serves as a Student Life Advisor at Cuyahoga Community
College, and although she is no longer in residence life, she explains, “I built some great
friendships/connections at PDI that I still use till this day…”
What did you learn at PDI that has impacted your career?
The Law of Higher Education Session that was offered during my PDI was so good!!! I learned
more in that session than I did in my grad class. I just totally appreciated how all the mentors
took the time to share with us their expertise.

HerBrina Shepherd
Student Life Advisor
Cuyahoga Community
College

Are you still in contact with your faculty mentor or any of the other participants during
your PDI?
Yes and yes! I feel as though social media makes it easier to stay in contact with everyone.
My Faculty Mentor helped me with my job search preparation. He even called to make sure
my phone interview voice was good. I also stayed in contact with a lot of the participants.
We would run into each other at different conferences or local organizations outside of
GLACUHO.
In her current role as the Student Life Advisor at Cuyahoga Community College, some
of HerBrina’s responsibilities include student organizations, programming, and student
leadership. While she is not positive what the future holds for her career, HerBrina is currently
focusing on making an impact working for a college that gives access to students who never
could imagine themselves in higher education or even furthering their education past high
school

The ABCs of ESAs
By: Leanne Barson and Amy Lorenz

Approximately 43.4 million adults in the United States, 17.9% of U.S. adults, have a mental illness (National Institute
of Mental Health, 2015). An estimated 9.8 million, four percent of all U.S. adults, have been diagnosed with a serious
mental illness that impairs their daily functions in some way With the growing prevalence of mental illness, there
have been an increasing number of college students requesting to have emotional support animals (ESAs) reside
with them in college and university housing.
The controversy around emotional support animals stems from institutionsh questions regarding the nature of a
student’s disability, the necessity of the animals, and where the animals are allowed on campuses. As requests for
emotional support animals in campus housing increase, it is important for housing professionals to have a better
understanding as to what emotional support animals are and their benefits. Additionally, it is crucial for housing staff
to have a basic understanding of their legal responsibility toward students and their emotional support animals.

Overview of Laws
-Bws that protect the use of emotional support animals as it pertains to Residence Life include the Fair Housing Act,
the Americans with Disabilities Act and its Amendments, Section 504 of the Rehabilitation Act, and even some state
laws that have been put into place in order to support college students on campuses (Phillips, 2016, p. 96).
Ultimately every higher education institution has a responsibility under at least one of these laws to accommodate
students who require emotional support animals. In this section, we will provide a brief overview of the laws; please
consult with your university counsel, supervisor, and state resources to learn more.

Section 504 of the Rehabilitation Act of 1973
•
•

A civil rights law that places emphasis on endorsing equal access to individuals with disabilities (Bauman,
Davidson, Sachs, & Kotarski, 2013, p. 145).
Forbids any recipient of federal financial assistance, public or private, from discriminating against individuals with
disabilities (Bauman, et al., 2013, p. 145).

The Americans with Disabilities Act (ADA) of 1990
•
•

•

•
•
•

Prohibits discrimination based on disability, physical or mental, in programs receiving federal funding (Kogan,
Schaefer, Erdman, Schoenfeld-Tacher, 2016, p. 269).
Original definition defined disability as a “physical or mental impairment that substantially limits one or more
major life activity, a history or record of such an impairment, or being perceived by others as having such an
impairment” (Thompson, 2015, p. 2296).
The early definition made it challenging to prove that an impairment is a “disability”, therefore the added
amendments in the ADA Amendments Act of 2008 (ADAAA) widen the definition of “disability” by broadening
the meaning of “major life activities”, redefining who is “regarded as” having a disability, and specifying that a
“disability” includes episodic or in remission impairments (ADA Amendments Act, n.d., para. 4).
Ensures that people with disabilities have equal opportunities to participate in all functions of public life
(Thompson, 2015, p. 2296).
There are several subsections to the act, but for the purposes of housing and institutions of higher education, Title
II applies to public institutions, and Title III applies to private institutions (Bauman, et al., 2013, p. 146).
States that institutions must make reasonable accommodations for an individual’s disability, as long as the
accommodations do not prove to cause undue hardship to the institution (Thompson, 2015, p. 2296).

The Fair Housing Acts (FHA)
•
•

•
•

Initial purpose was “to provide, within constitutional limitations, for fair housing throughout the United States.”
(Ferder, 2003, p. 1).
The original Act of 1968 prohibited discrimination based on race, color, religion, or national origin, it was later
amended in 1974 to add sex discrimination, and amended once again to add discrimination based on physical or
mental handicap to the list of barred practices (Ferder, 2003, p. 1).
Similar to the ADA, the FHA requires institutions to make reasonable accommodations, including the
modification of institutions “no pets” policies to allow service animals (Bourland, 2009, p. 202).
This Act considers service animals to include emotional support or therapy animals (Dermott, 2012).

While it is beyond the scope of this
article to provide a full, detailed, legal
overview, staff at institutions of
higher education have a responsibility
to educate themselves on their legal
obligations to serve the needs of their
students. Specifically, housing and
residence life department staff must
understand that emotional support
animals are an accommodation
supported by the law.

Pets, Service Animals, Emotional Support Animals:
What is the Difference?
Since the inclusion of emotional support animals as a therapeutic treatment is a relatively recent phenomenon, many
professionals may not necessarily understand how they differ from service animals and more generally, pets.
Pets are companion animals, and as such, provide no particular medical and/or therapeutic support to their owners
(Von Bergen, 2015, p. 22). Many people adore their pets, and their pets provide great comfort, however, an animal
designated as a pet is different than an ESA or service animal. Many campuses and housing facilities do not allow pets.
A service animal is defined as “any dog [some exceptions for a miniature horse] that is individually trained to do work
or perform tasks for the benefit of an individual with a disability, including a physical, sensory, psychiatric, intellectual,
or other mental disability” (Von Bergen, 2015, p. 20). According to the Department of Justice (DOJ), the work or
tasks performed by the animal must directly relate to the individual’s disability. For example, a guide dog may assist
a person who has low vision. Service animals also assist people with psychiatric disabilities, such as post-traumatic
stress disorder and anxiety disorders. In these cases, the animals may calm their handlers and/or prevent destructive
behaviors. Service animals can be trained by a variety of people, including their handlers, family members, or an
organization. Institutions must accept service animals. Staff may only ask questions about the animal if it is unclear
what service the animal provides. In other words, if it is obvious that a dog is providing service for a person with low
vision, then it is illegal for someone to ask the handler about the service animal’s purpose. If the animal’s purpose is
unclear, staff can only ask two questions: 1) Is the service animal required because of a disability? and 2)What work or
task has the animal been trained to perform?
Emotional support animals (ESAs) differ from service animals
in a few different ways. First, ESAs are not trained in a specific
task to support or assist a person with a disability (Kogan, et
al., 2016, p. 271). The purpose of having an ESA is to relieve
and/or reduce psychological or emotional pain in individuals
who have a mental impairment (Von Bergen, 2015, p. 21).
An important note regarding ESAs is that there are no laws
restricting the species, size, or weight of the ESA. That said, an
ESA could be an animal other than a dog, such as a cat, rabbit,
or any species allowed under local laws (Kogan, et al., 2016, p.
272).
ESAs have proven to have many positive impacts on the
emotional wellbeing of individuals with mental impairments
such as depression and anxiety. A study done by Barker,
Pandurangi, and Best (2003) found that contact with a therapy
dog or animal reduced an individual’s anxiety and depression
(p. 38). Additionally, other sources state that the presence
of animals has a positive effect on social behaviors and the
general health and well-being of the individual (Pet Partners,
n.d). Furthermore, spending time with animals was shown to
combat feelings of isolation and loneliness and provide a sense
of comfort (Jau & Hodgson, 2017).
Although there may be other students who oppose the use
of ESAs on campus due to possible phobias or allergies, the
Department of Justice does not recognize these as valid reasons
to deny access to individuals using service animals (Dermott,
2012). As stated by the Department of Justice, if a person with
an allergy to dogs must be in the same room as a person with a
service animal, they both should be accommodated.

Moving Forward
Although the laws pertaining to service and emotional
support animals are complex, it is important for
institutions to have a basic understanding of them and
how they apply to their institution. Moving forward,
there are a few recommendations for higher education
institutions in handling emotional support animal
requests. First, it is important to establish a common
language in regard to the definitions of disability,
service animal, and emotional support animal while
also adhering to the guidelines provided by ADA
(Kogan, et al., 2016, p. 277). Another helpful tip is
to treat federal laws as a floor, not a ceiling (Dermott,
2012). Laws are representing the bare minimum that
is expected from an institution in accommodations for
students. Finally, as stated by Bauman, et al. (2013),
be sure to share the accommodative process
with students openly so they can learn to advocate for themselves (p. 152). There is still a stigma surrounding mental
illness and revealing a disability is likely difficult, therefore being transparent about options and procedure will only
benefit students. Remember that all our work should return back to our focus, student learning and development.
If emotional support animals provide a better experience for our students who face difficulties as a result of mental
impairments, it should be a priority to accommodate to them.
Moving forward, institutions should make an effort to think progressively about this subject. Some questions that
administrators can think about include the following: 1) How can my institution be proactive about this matter?,
2) How does this play a role in the planning of new buildings on campus, such as residence halls?, 3) What kind of
responsibilities are placed on the students with ESAs?, 4) How does having an ESA affect the residential community,
as well as the campus community? and 5) Which office will have the responsibility for receiving requests, answering
questions, and making decisions concerning accommodations?
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LEED

CONTINUES
TO BE A
PRIORITY:

An Entry-Level Staff
Memberhs Facilities &
Operations Exploration

My interest in Facilities and Operations
stem from a desire to understand the inner workings of facilities and be informed about what the
future holds for institutions. As a Complex Director
at Eastern Illinois University, I am responsible for
the operations PG three residence halls on
campus, and that includes being informed about
the facilities where our students are living in the
complex. While the complex has excellent building services workers that work to provide our
students with a well-kept home, I know that facilities can and will always be improved and updated
when possible. Coming from an undergraduate
institution that opened a residence hall my freshman year that focused on clean energy, (Starin
Hall, University of Wisconsin-Whitewater), I slowly
learned that the operations of facilities has multiple components to them, beginning with the
planning stages of construction and how a building can be sustainable. The driving force towards
green facilities is the rating system devised by the
United States Green Building Council called Leadership in Energy and Environmental Design, or
LEED.
Established as a pilot program in 1998, LEED
is a certification program focused primarily on
new, commercial-building projects based on a
points system. The levels for LEED are certified,
silver, gold, and platinum, and the more points
you earn, the higher your overall rating. All buildings must have minimum programming requirements (MPRs), stated as: the building that is being
built or certified must be in a permanent location
on existing land, the building must use reasonable
LEED boundaries such as not excluding portions
of the building, space or site to give the project an
advantage in the accreditation requirements, and
the building must comply with project size
requirements. This is done on another rating scale
ranging from space use of 250 square feet to a
minimum of 1000 square feet.

Facilities &
2SHUDWLRQV&RPPLWWHH
0LNH0LIŴLQ, Complex Director,Eastern Illinois University

The LEED Home Rating System mentions
that the LEED project must be a “dwelling unit”
including space for living, sleeping, eating, cooking, and sanitation”, all areas in which a residence
hall can fall under. The newest version of LEED,
LEEDv4, specializes in building projects all across
the world, boasting the following flexible and
overall better experiences: focus on better materi-

als for building better buildings, more performance
based approach for occupant comfort, water
efficiently for clean water usage, and a smart grid
beneficial approach for better overall design. The
LEED certification is constantly being evaluated
and examined for improvements to provide an
overall better ratings system.
Some have criticized the LEED certification
system, saying that earning points on the system
can be granted too easily for checklist items such as
the public transportation proximity, location to a
densely populated area, or the amount of money
that is being offered to build the structure. Furthermore, tax breaks can be offered for LEED certifications hanging victoriously on the wall, resulting in
the savings of millions of dollars over time. Those
who criticize the LEED program say that the buildings are not becoming certified for the purpose of
becoming green and sustainable, rather, being
used for the tax breaks and financial benefits.

Nugent Hall (above) from the University of Illinois Urbana-Champaign, which was awarded a LEED Silver Certification on January 20th, 2011. Nugent Hall received 34 of 69
possible LEED points on the Scorecard, and was noted for
its strong construction in the Indoor Environmental Quality. For more information on Nugent Hall: https://icap.sustainability.illinois.edu/project/nugent-hall-leed-silver

Universities that have gone through the
LEED certification process, such as the University
of Wisconsin-Whitewater (Starin Hall was Silver
Certified upon opening in 2010, Gold Certified in
2011), have said that finding an architect that is
LEED credentialed is extremely beneficial. The
process will then involve a presentation by the
architect on the building plans, cost of pursuing
certain LEED certifications, and the timeframe that
the process can be done in, usually over the
course of many years. Great planning goes into
the building of a LEED certified building, and the
results can bring positive financial implications
along with merit of a “green building”. As the LEED
program grows, the number of universities that
aspire to become certified will grow as well. As an
entry level professional in housing, I know that
becoming informed about the future of facilities
and operations is key to staying on track to providing students with a great and comfortable living
environment, and the LEED program will be a driving force in the efforts on campus to go green.

&A

CUHO-I

The National Housing Training Institute (NHTI), hosted by
ACUHO-I, is annually held in the summer for staff members
with 3-7 years of professional experience. Two sites host this
institute, and GLACUHO was fortunate to have seven
participants attend either the Michigan State University or the
University of South Florida location for their experience. I had
an opportunity to learn more from some of the GLACUHO
participants, and wanted to pass along the knowledge they so
kindly shared.
GLACUHO cohort members who
participated in this article include:
Kelsey Cripe (KC)
Eastern Illinois University
Erin Mieskowski (EM)
Davenport University
Lisa Walker (LW)
Ball State University
Nino Bradley (NB)
Ohio University
Kara Zarnoch (KZ)
The Ohio State University

Tim Griffin (TG)
Loyola University

What and/or who inspired you
to apply for NHTI?
KC: My current supervisor Jody Stone. He brought up the
idea after I saw the main publication for it and thought, no
I wouldn't get in. He reassured me that if I didn't, I could
apply the next year, but that I should let my experiences
speak for themselves.
EM: I was ultimately inspired by my friend Lovey
Marshall who is an NHTI alum from 2016. I have quite a
few friends and colleagues who have completed the
Institute and they all raved about it. I was excited that I
finally had the opportunity to apply to see what it was all
about.
LW: I first applied to NHTI several years ago because I
was inspired by looking ahead in my career. I continued to
apply because that forward-drive remained each year.
NB: The idea to apply came from a good friend of mine,
Trevor Mannausa. He participated in NHTI in 2016. The
other motivation was my love for what we do in our field. I
was so eager to learn more and enhance my understanding
of Housing and Residence Life. I felt I had to apply and
give myself the opportunity to do just that. I also had the
opportunity to shared my future goals and interest in the
institute with my supervisors. Their support gave me the
final push that I needed to apply.
KZ: As I reflected on learning environments that I thrive
within, I realized that NHTI aligns with spaces I find
meaningful. It creates an opportunity for deeper, focused
learning in small groups while developing impactful
relationships. Furthermore, I welcomed the opportunity to
step outside of my comfort zone in order to explore units
within housing outside of Residence Education.
TG: As I entered my fourth year in the Resident Director
position, I had already begun to consider ways in which I
could prepare for the next steps of my professional career.
I was encouraged by my supervisor, Shandee Ewert, to
apply for NHTI. She had previously participated in NHTI
and spoke of the valuable professional development it
provided. Hearing about her experience and receiving the
support of my departmental leadership team inspired me
to apply and pursue the Opportunity.

What expectations were you
given after you returned from
NHTI?
KC: I wasn't given many. I talked with my director and
supervisor about my experience, but it was more on me to
make sure I was applying what I learned, which I have
been able to do through training presentations.
EM: I wasn’t given many expectations from my institution
on what I had to do when I get back, and I am still getting

together some sort of resources to share with my
department, but one of the biggest expectations I was
given actually came from my faculty, Aaron Lucier of
Eastern Carolina University. That expectation was to
always enter everything you do with gratitude and to
remain confident in my role and in life in general. I am
learning that remaining positive and gracious goes a
LONG way (especially during the month of August) as it
can aid in making situations better than they seem to be
on the surface.
LW: Expectations that I was given was to apply my
skills and share my knowledge for the benefit of the
field. The mentality was a "pass it on" mindset to
encourage budding professionals and to remain
motivated in the work we do contributing to the success
of those we serve.
NB: I was expected to come back to my institution and
share my overall experience with my colleagues.
Everything from the application process to the
continued support we get from our cohort and in
particular our cluster group. This is in hopes to inform
colleagues about this professional development
opportunity and to encourage them to apply. My hope
is also to facilitate a few of the activities from the
sessions that impacted my learning experience at
NHTI. It will be impossible to match our faculty in
knowledge and passion, but I will try to do them justice.
KZ: My institution did not outline formal expectations
upon my return from NHTI. However, I feel a
responsibility to share the learning from this
professional development opportunity. Therefore, I
continue to meet with staff members interested in
future careers within different areas of housing to share
knowledge gained. I also meet with staff members to
encourage and support them as they consider NHTI in
the near future.
TG: The most direct expectation I received after
returning from NHTI was “what was I going to do with
the experience I received”. During each session, I made
note of things I wanted to follow-up on or questions
about how the information we were discussing related
to my home institution so that in returning I could
continue the learning that started at NHTI at USF.
Since returning, I have completed some of the followup items and have founds ways to share the learning
with my colleagues and others in the region.

What is the most valuable
lesson you took away from a
faculty presentation?
KC: That your professional development and your

career path is guided by you and what you choose.
You shouldn't think of anyone in your choices
besides you and your family...You have to do what is
best for you and what your heart is telling you to do.

EM: Everyone has something to bring to the table,
whether it’s a literal table or a figurative one. Figure
out what it is you have to contribute, and make sure
to actually do something with it. Also, as a woman of
color, I need to make sure that when I am offered a
seat at the aforementioned, I need to take it. Often
times, our voices are silenced, but when we have the
ability to speak to those that have the power to make
change (or even just sitting in a meeting to listen and
take notes), take that opportunity.
LW: The most valuable lesson that I took away from
one of the faculty presentations was that every
professional's path is different and that one's success
cannot be compared to another's. Each faculty
member talked about their values, influences on
drive, and roadblocks along the way that impacted
their careers and career trajectories. I think everyone
in the room breathed a sign of relief in receiving the
reassurance that they were on the right track because
they got to choose the track and are capable of
navigating their path.
NB: If I had to choose one valuable lesson it would
be from by faculty member, Gretchen Brockmann.
She said “Do the job that you have now...well. These
skills are building a foundation for your next/future
role.” Many younger professionals, like myself, have
the tendency to always be looking for a new and
exciting experience that is going to get them ahead,
another committee to join, the next job, etc. I
appreciate Gretchen’s words so much because if we
strive to be the best that we can be in our current
role, all of those other experiences will come along. If
you are forming genuine relationships your good
work will not go unnoticed. It would be difficult
for a supervisor to promote someone who is overly
involved and ineffective in their role. This is the exact
concern that has led me to have had candid
conversations with my overly involved student staff
members. Mastering one’s job description is one of
the most important things one can do for their own
professional development. I recognize that this is a
challenge for myself, therefore, I regularly have to
check my over ambitious perception of what I believe
I should be doing outside of my position to advance
my career.
KZ: Strategic planning related to housing
renovations and expansions is complex as students

often feel the impact of these decisions, in fee
increases, for decades. Opening several new
buildings and/or renovating several new buildings
simultaneously can be problematic. All of these
facilities will need the same costly, routine
maintenance at the same time.
TG: The most valuable lesson I received from a
faculty presentation came during the politics session
in relation to the role of relationships. Since power in
politics can be positional or relational based, it
highlighted the importance of maintaining the
relationships one has established on their home
campus. These relationships inform our sense of
work and being, determine the type of influence we
have, and inform what our priorities will be. A
nugget of knowledge discussed in the session was
that if everything is a priority than nothing is. Our
ability to understand priorities or when they have
changed is what allows us to remain mobile in our
work and use our influence to better the student
experience. Without developing political
relationships within our department, division or
institution, our ability to influence, impact, and mold
the experience is limited.

What is the most valuable
lesson you took away from an
interaction with a
colleague/participant?
KC: Networking is key. It is important to have
relationships, build those, and continue to foster
those in years to come. Also that you can learn from
others more than you can learn in a classroom.
Listening to people and their stories is such a great
way to get new and innovated ideas.
EM: I learned that I wasn’t the only one who lacked
confidence in my abilities. I wasn’t the only one who
feels like I’m making up my job on a regular basis.
But, I also learned to lean on my education and
experience, and that I DO have the ability to make
changes on a University-wide level if I use this
education and experience.
LW: The most valuable lesson that I took away from
an interaction with one of my NHTI fellow
participants is that we each have a passion that is at
the forefront of our minds, but a passion-area does
not directly translate or indicate expertise. What I
value about the NHTI experience is that we get to
navigate, challenge, and grow together.

NB: The most valuable lesson that I took away from
my overall interactions is that we all have different
strengths that we bring to the table. I entered the
experience with imposter syndrome. I even felt so
humbled that I was selected to attend to the point
where I almost felt like I did not belong amongst
such a group of amazing individuals. The only thing I
can compare the feeling to is being invited to the
NBA All-Star game, but the only reason I was invited
was because Lebron James was injured and couldn't
be there. After all of the encouraging conversations I
had over the 5 days at Michigan State University, I
left feeling reassured that Housing and Residence
Life is definitely the field that I want to continue to
pursue. I was able to take pride in my strengths and
recognize those gaps in my experiences. We all have
strengths. We all have gaps. We just have to embrace
them and grow from them. The relationships that
manifested out of the NHTI experience have truly
surpassed my expectations.
KZ: NHTI creates an opportunity to learn with and
from professionals at various institution types. You
learn about the different cultures, values, and
decision-making processes utilized at these different
institutions. As a result, NHTI helped me solidify
institutional types that align with my professional
values and priorities
TG: Though there were certainly lessons and
knowledge shared by my fellow participants, what I
found most valuable was having the space to learn
and be in community with colleagues from such
varied places. Being able to begin relationships with
colleagues from across the country and in Canada,
while learning from one another’s experience, was
the largest benefit in attending NHTI.

What recommendations do
you have for someone
interested in applying for NHTI
in the future?
KC: If in doubt, just do it. Don't hesitate and don't
second guess yourself. But also know that it is work.
You won't be expected to go there and not participate
and not be engaged. Be invested in the program and
you will get a lot out of it!
EM: DO IT! Just do it, and when you get there, dive
head-first into the experience. Bring business cards
and network. Get to know the entire cohort, the
faculty, and soak it all in.

LW: Apply now before the opportunity escapes you,
and arrive ready to be engaged regardless of what is
happening everywhere else.
NB: The greatest recommendation that I can
contribute is to reflect on your professional journey
and be able to tell your story. It is so easy for us to
stay busy, do the day-to-day tasks, but never reflect
on our experiences. Relying on your resume to do
that is not enough. There are going to be a ton of
other people who have experiences similar to those of
your own: hall council advisor, conduct experience,
student staff supervision, etc. The question is are you
able to articulate the steps you took from beginning,
middle, to end regarding that student staff member
that challenged you as a supervisor, or the successful
initiative or committee that you had the opportunity
to take the lead on. Being able to list off the bullet
points on your resume is one thing, but
demonstrating that you have a deeper understanding
of their collective impact on the student experience
sets you apart. Take the time to reflect on your
experiences and how they all contribute to the
greater good of the work we do. Then piece all of
those experiences together to create your own
professional story. If you feel like you are missing
parts of your story, start talking to your supervisor/
colleagues about how you can enhance that part of
your story.
KZ: Take a risk and apply! The connections with
other participants and faculty mentors are not only
refreshing, but expose you to new perspectives and
problem-solving techniques within housing. Finally,
invest time in the assignments prior to NHTI. These
articles and reflections lay a solid foundation for
more nuanced, effective learning during the institute.

TG: Don’t doubt applying and submit your
application. You may think, “Is this the right
opportunity for me?” or “Should I apply now or
wait?” If you are reflecting about the experience that
way then you are ready to take the chance and apply.
If anyone wants to discuss the opportunity more,
please do not hesitate to reach out.

ACUHO-I is currently seeking
institutions interested in applying to
serve as the Host Partner Institution
for the James C. Grimm National
Housing Training Institute (NHTI).
Visit acuho-i.org for more
information.
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t the beginning of each fall and the transitions
throughout the year, the importance of
facilities and operations staff is magnified.
The work they complete so that our students can
arrive each year on campus is invaluable. From
complete renovations to cleaning and refreshing
old residential spaces, the work of facilities and
operations staff sets the tone for the year. The
Facilities and Operations Committee continues the
year of celebrating facilities and operations staff
with the second edition of Facilities and Operations
profiles. The Last Trends issue featured Jay Barden
of Miami University of Ohio and Joe Glass of the
University of Illinois-Urbana- Champaign. The current
issue features Tom Welburn of Michigan State and
Jody Plahm of University of Illinois-Chicago. Tom
Welburn - Interim Associate Director of Facilities,
Residence Education and Housing Services,
Division of Residential and Hospitality Services at
Michigan State University.
Tom Welburn is the most recent winner of the
Facilities Manager award in the GLACUHO Region.
He is a leader on facility issues in his department
at Michigan State University and he is a mentor
to other professionals within the area of facilities
management. Tom is noted as being a well-liked
professional, eager to get the job done and lend a
hand. Here are a few of Tom’s thoughts on Facilities
and Operations:
How long have you been in F&O?
I have been involved with facilities most of my
working career, 16 of which have been on the
Michigan State Campus.

What was your first job?
My career path is as follows: I started on a paper
route then on to a gas station attendant before
becoming a wrecker driver at age 16 (my parents
were very thankful that I learned how to tow cars
behind a one ton wrecker before driving their cars).
From there I moved on to become a restaurant
manager, night club manager, University culinary
services food manager. All of this has led me to my
current role as a facilities manager.
Biggest challenge as a leader?
The biggest challenge that I face as a leader is
getting the team to all understand the direction.
Getting the team all on the same task/mission is a
challenge. Finally one of the biggest challenges of
them all is getting everyone to buy into the plan or
direction. Buy-in is a major challenge.
Your greatest leader inspiration?
My greatest inspiration as a leader would be
honesty. You have to say and do what you mean.
What kind of advice would you give someone who
is just getting started? To professionals just getting
started it’s important to get comfortable working to
support others. Work on giving the best customer
service you can every time. Each interaction you
have is independent from each other. You may say
something that is simple to you yet very memorable
or impactful to the person
you are interacting with.

Jody Plahm - Assistant Director for Facilities,
Superintendent of Buildings, University of Illinois at
Chicago. Jody is the Superintendent of Buildings at
the University of Illinois-Chicago. She was nominated
by staff from the University of Illinois-Chicago, who
noticed her work and dedication. They wanted Jody
to share stories of leadership with the region. Here
are a few of this facilities veterans thoughts:
How long have you been in F&O?
I have been working in Facilities and Operations for
35 plus years. The majority of my early experience
was in private sector work.
One of your interesting pet peeve?
I really dislike the lack of follow-up communication.
This could be a potential deal breaker that is such an
easy thing to accomplish.

Judy Plahm, Assistant Director of Facilities, Superintendent of
Buildings// University of Illinois, Chicago

How do you define a job well done?
A job well done is one that satisfies the end user. The
end user could be the students, the staff, or the
parents. A job well DONE is done to total completion
with no loose ends.

What kind of advice would you give someone
who is just getting started?
Listen before you speak, always strive for excellence,
continually work hard, and, most especially,
communicate.

Any thoughts on diversity and Facilities and
Operations?
Diversity offers a richness of character and culture to
any experience.

The GLACUHO Facilities and Operations Committee
would like to thank our Facilities and Operations
professionals and we encourage future F & O
professionals to consider attending the upcoming
Preconference workshop that will take place at the
GLACUHO annual conference. Please visit the
GLACUHO site for more registration information to
come. The Preconference will be a great opportunity
for F & O professionals to network and here from
regional experts about F&amp;O related topics.

What was your first job?
My father owned a moving company specializing in
library work. As a child, I spent my first “working
hours” on some of those jobs. This is where my love
of facilities began. My first big girl job was with a real
estate developer at the Illinois Centers in Chicago.
I was a Project Coordinator overseeing all nontechnical renovation work.
Biggest challenge as a leader?
One of the biggest challenges we face today is the
lack of financing to fix aging infrastructure.
Your greatest leader inspiration? Who do you
model your leadership style after?
My father taught me to work hard and to
consistently strive to be principled. His hard working
attitude, impeccable work ethics, leadership
qualities, organization skills, people/social skills,
management style and personality are what I strive
to achieve and emulate.

If you would like to highlight a Facilities and Operations
Leader at your Institution, please send their contact
information to Robert King - GLACUHO Facilities &
Operations Committee Chair at
Facilities Operations@glacuho.org.

READ OR WRITE FOR TRENDS

APPLY FOR AND ATTEND AN INSTITUTE
PARTICIPATE IN DISCUSSION FORUMS ONLINE
ATTEND THE ANNUAL CONFERENCE

glacuho.org

/glacuho

@glacuho

