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FROM THE PRESIDENT

It is the time of year when our efforts are split
between many worlds – this year, summer
operations, next year, and beyond. At the
GLACUHO level, we have been doing the
same. A March conference site visit in
Indianapolis for the 2017 conference, the
June summer meeting and 2016 conference
site visit in Cincinnati, and task force work
keep the Board of Directors frequently
changing lenses. Here are a few updates on
major initiatives.
Strategic Plan Task Forces – Under the
direction of Bobbie Cole (Diversity &
Inclusion), Vicka Bell-Robinson (Governance),
and Justin Schuch (Financial Stability), the
task forces continue their work in defining
opportunities related to the strategic plan
goals and benchmarking next steps to move
forward. The Programming and Development
Committee is implementing goals related to
Professional Development Opportunities and
Services.
Ongoing Initiatives – GLACUHO 365 is the
concept that, as an association, GLACUHO
delivers more than an annual conference for
members. To that end, our committees work
to provide engagement opportunities year
round. The bi-weekly state email newsletters
are a great way to stay up-to-date on
GLACUHO initiatives. If you are not signed up,
reach out to your State Delegate to be
added to the mailing list. Current involvement
opportunities include: the Minutes to Fitness
challenge, a monthly blog series on
“Dialoguing about Mental Health”, the
summer book club (“Start With Why” by Simon
Sinek), suggested readings on change
management, a survey on health and wellbeing of live-in and live-on housing staff, and
information on the 2018 conference bidding
process. This edition of Trends provides many
opportunities to discuss articles with your staff
team, particularly about our contemporary
issue, navigating change in housing and
residential life. On top of all of this, the latest
class of GLACUHO’s Mid-Level Institute was
also recently selected for this summer
opportunity to learn, lead, and serve.

Program Proposals – Programming and
Development has launched the program
proposal from for the 2016 annual
conference. Proposals are due on June 6,
2016, at 11:59 p.m. If you’re not sure how to
submit a program or what you might want to
present on, the committee has created
several resources to help guide new
presenters through the process. You will
notice that we are utilizing the ACUHO-I
competencies to assist in classification of
program this year. This was one of the goals in
the strategic plan.
Of course, what we do as an association
does not matter if we are not ultimately
assisting you in providing educational and
networking opportunities that allow you to
better serve your students. We are always
open to hearing your thoughts on how we
might be able to do this even better. Please
reach out to any of our Board of Directors if
you would like to share how you think we are
doing.
Sincerely,

Paul Hubinsky
GLACUHO President

Cincinnati
Building Engaged Communities:
Integrating Our Strengths
November 13-15, 2016

Great Lakes Association of
College & University Housing Officers
Annual Conference

GLACUHO
2016

The man and his mouse had a clear idea =
visionary leadership. It was likely not defined in
that way at that time, but the pure idea of
visionary leadership is as simple as a dream
(a vision), a goal, the motivation and perseverance
to achieve it, and the belief you can do it. Walt
Disney knew that, and it is still true to this day
for all of us.

“If you can dream it,
you can do it.”
–Walt Disney

When we think of visionary leadership, some of us probably
cringe. How can I be a visionary leader? Anyone can be a visionary
leader! It does not matter what your role on your campus is or how long you
have been in the field; and I would argue that visionary leadership becomes even more
important the longer you are in your career. As we climb the career leader and possess more
and more leadership roles, the vision is the most important part of the start of the work. As a Director,
I am tasked with leading a department and team; and this cannot be done without a focus…without a vision.
This was something that was clear to me as I entered year two of my role. I was responsible for providing direction
– a direction that people could understand, support, and follow. Without the vision, we were still going to get things
done, but not to the extent that we could. Not as a unified team. We were not going to create our Disney World
without a vision. As a new Director, I wanted my own Disney World!
From research, some examples show visionary leaders are:
• Open to new information
• Have a clear imagination
• Possess strong convictions
• Demonstrate the quality of persistence
Information shared from http://www.creativeleader.com/qualties-of-visionary-leaders/

Taking a look at these characteristics, we are able to see how it is clearly possible to define a visionary leader through
implementation of these skills.

►Openness to new information
As you navigate leadership, it is important to be open to new information to aid in your success of leading a team.
Often times, especially in housing, we get comfortable in our cycle and what we do each year. It can be easy to reach
into the file cabinet and pull out last year’s plan, and work towards implementation again without much thought.
However, this does not mean that you should reinvent the wheel each year on a policy or a project just to do so.
Rather, as a visionary leader, you should be open to taking in new information that can contribute to the betterment
of the department, team or project. You may or may not use all this information but listening and weighing out how
this information fits into a vision is critical.

►Have a clear imagination

►Demonstrate the quality of persistence

Like Walt Disney, you need to dream BIG! Not everyone
is a futuristic thinker, but you should surround yourself
with people who challenge you as a visionary leader.
You should have staff that can imagine and dream.
When we stop dreaming, we stop creating and we stop
producing. Sometimes ideas are outside the box, but
sometimes those ideas lead to a mouse and an
amusement park that entertain people for generations.
Therefore, think outside the box. Take a risk and
imagine what could be. Try something new for your
department. The best part of residence life is that we do
cycle around again the following year, and if something
did not work, you can try it again. Never stop dreaming
of ideas and thoughts. When you do, you should
question if you are in the right job. As a visionary leader,
your team looks to you to challenge them and raise them
up. To be the best, you have to imagine. Do not stop
there though = do it!

Some days we end the day with thinking, “I will try
again tomorrow.” You cannot get it perfect any day, all
you can do is your best. Visionary leadership requires
patience and persistence. This is probably the biggest
lesson I have learned – the power of persistence. It
takes a village to help our students, and it takes a strong
leader to lead that village through the work. Persistence
pays off, but it takes time, which can be frustrating some
days. You have a vision, you have a motivated group,
you have ideas, you have convictions – but why is it
taking so long to make it happen?

►Possess strong convictions
A visionary leader knows what they stand for and knows
how to share that with others. What are your values?
What do you believe? People want to be led by
individuals who have a strong conviction, but yet still an
open mind. As a leader of any kind of team, you need to
be able to share with others the purpose, the goals, and
the foundation for which the organization stands. When
was the last time you asked yourself what you stood for?
Are you in a culture that supports your values? These
are all key questions, especially during a job search. It is
important to work for a department where you can buy
into the values and direction it is headed. If you cannot,
it will not matter how strong of a vision the leader
possesses, you will find yourself in the wrong place. As a
leader, we are challenged daily in our work to convey
what is important to us and to the team we are leading.
One cannot waiver; we have to stand strong on our
convictions. Having an open mind to grow as a leader is
a component of that. We are in an education field; we
must teach and we must also always be willing to learn.

Disney World was not built in a month, and neither will
your idea, project, or team. A visionary leader must stick
with it, be willing to do the hard work, not give up, and
continue to be a cheerleader for others so they learn the
art of persistence!
When I was hired into my role at Western Illinois
University, I knew I was asked and challenged to be a
change agent. However, what I did not realize was that I
needed to be a visionary leader. I see that now and see
how it has come full circle. You cannot engage in
successful change management without the skills of
visionary leadership. I would not have defined myself as
a visionary leader at the time, but the steps that had to
be taken to change the culture of our department
required that I implement many of the skills described
above.
As a new leader of a department, the art of observation
is one that gets overlooked. The same is true for our
younger leadership – even if you are not leading a
department, you often have a team to lead, or maybe
you were placed in charge of a project or a policy to draft
for your department…to make a change...to make it
better than it was before you were there. So often we
want to jump right in – because we know how it should
be done. We know better than the last person who did it,
and we have all the answers. This is where we go wrong.
Observation is key, along with the skill of listening.
When I came into the department, I first needed to
learn before I could tackle change. The same is true if
you are trusted with a process for your department. You
surely have your own ideas already, but it will serve you
better as a visionary leader to ask questions, learn the
history, listen, observe, and understand. These are
simple skills that we often overlook in a zest to be the
best leader on campus. However, the best leaders have
patience (a skill I still work on to this day!) and take the
time necessary to do the project right, assess how to
lead the team, or in my case, determine the needs to
change the department culture.

It does not matter if you are working on a larger scale,
like I was with an entire department, or a smaller scale
with leading a process or a procedure in your
department. We all have the same goals – make it better
and do it well…leave a mark. One thing we get mislead
on in this field though, is the notion that leaving our
mark means we have to do it loud, we have to make a
splash, we have to make sure we get the necessary
recognition for our work. What if, instead, we did it
quietly with diligence and perseverance and our work
spoke for itself? What if, we worked as a team,
embraced ideas of others, and lead together with vision.
This is true visionary leadership. It can sometimes be
found in the quiet work that people do with due
diligence and commitment. The work is not always
glamorous, and you might not always get recognized for
it, but our mission in residence life and housing should
not be to always do the glamorous work or get the
recognition. It all must be done. A strong leader knows
this and contributes regardless of the glory of the task.
When we embarked upon change in our department, as
a newly defined visionary leader, I approached it with
the following things in mind:
► Motivating staff – gaining buy-in from the returning
team
► Establishing what I stood for – determining the
values of myself and the department
► Identifying those values in a way that all could
understand and articulate
► Incorporating the values into all the work we did all
year long (remembering our purpose)
► Encouraging and embracing the imagination, the
dreams, the big ideas
► Working as a team

These concepts, most of which seems simple and like
common sense, can make all the difference. By
providing my vision as a leader, I was clear to the team
in what direction we were headed, what we valued, and
what was going to be important. Everything else,
needed to fit within those categories, or would not fit for
us. This was a challenge for some who did not agree
with all the values, but that is when you have to ask
yourself what you are willing to sacrifice. Our goals and
values were now set by the visionary leadership, and
individuals had to decide if they were on board with our
team. Lucky for me, I got to a point where I had a great
team who understood our purpose. We took some
things back to basics, we worked as a team, and we
dreamed. We did not create a product like Disney
World, but we started creating a new residence life at
University Housing and Dining Services at Western
Illinois University. We are not done. Perseverance.
Patience. And, some days, we still do not get it right.

However, that is the benefit of working as a team – we
can lift each other back up, remind each other of the
powerful work we are doing, and the meaning behind
what we want to accomplish. As a visionary leader, even
I need a reminder from time to time. Perseverance.
Patience.
Everyone can make a contribution. If you have an
imagination, an idea, or a goal, you can bring that to
your department. Is there something that needs to be
updated, changed, or altered for the betterment of the
students, the staff, or the university? You can make the
change, no matter what level you work in. Visionary
leaders (even those in training) need to take risks. It is
important to find allies in your department, approach
them in a way that allows you to share your ideas, and
look for ways to slowly implement your thoughts into
the work being done. Of course, you must make sure
you are contributing in a way that meets the needs of
the department, not instituting change just for the sake
of change, and most of all, not embarking on a change
just to get glory – just to add it to your resume, or mark
a competency box. The visionary leaders in your
department will see through this – you must walk the
talk. Do the work. From there, you will grow and learn
skills to be a visionary leader. You, too, could be a
person (Walt Disney) with a simple idea (an amusement
park that is magical for all ages), creation of an icon (a
mouse), and implementing a concept that changes the
world…or at least makes an impact on your department.
Take pride in your work and your work with speak for
itself. This is the true definition of visionary leadership.

Dr. Mishelle Oaks is the Director of Residence Life
at Western Illinois University. To hear more about
change management, attend her presentation
Embracing Change: Transforming a
Department at ACUHO-I this summer.
Dr. Oaks will also be a faculty member at the MidLevel Institute this summer for those members
selected to attend.

DANIEL CHOU | HALL DIRECTOR | FERRIS STATE UNIVERSITY
JOSHUA MOERMOND | COMMUNITY DIRECTOR | SOUTHERN ILLINOIS UNIVERSITY EDWARDSVILLE

Facilities Management

Evaluation and Planning

365

Conference Services

Readers should refer to the ACUHO-I Core Competencies:
The Body of Knowledge for Campus Housing Professionals
to review the competencies in full.

CALL FOR RESEARCH

Make new connections by sharing your
research interests with GLACUHO.
The Professional Foundations Committee GLACUHO 365 initiative
wants to showcase your research. If you are currently conducting
research on a topic relevant to student affairs, higher education,
housing, or residence life, consider submitting a summary of your work.
Submissions will be published in future editions of GLACUHO TRENDS,
providing exposure to new research, celebrating the work of our
region, and providing opportunities to connect shared research
interests.
Send submissions to profound@glacuho.org with the subject line “Call
for Research”. Submissions must include:
• Researcher(s) Name(s)
• Professional Title(s)
• Institution(s)
• Title of Research
• Summary of Research (500-800 words preferred)

BOARD MEMBER

Spotlight
Meet Kim Hardaway!
Facilities & Operations Chair

Why did you enter the housing profession and what keeps you in it?
I was one of those kids who lived on campus throughout their undergraduate life and when I
applied for graduate assistantships, that's where I had the most experiences! I didn't think I would
stay in housing this long but there are so many things that living on campus can teach you about
yourself and others and that's a major reason of staying. You can see so much growth and
development in yourself and others that it's kind of hard to leave it.
What accomplishment in the past year are you most proud of?
Definitely landing the F&O Chair gig! I had already talked myself out of getting the position when I
got the phone call saying I was selected, haha!
Outside of housing what is a passion area of yours, and how do you find ways to bring it
into the work that you do?
Working out and roller derby...I think it shows in my discipline at work to learn and do my best in all
I do.
Can you tell us about a moment that you believe was really impactful in your career?
I believe it was my second year working as a RD in NC and it was trying because of the student
conduct issues that happened in my buildings. There were times that my patience was pushed to
the brink and then some! I was so upset by the behaviors of my residents that I thought that their
shenanigans would be a reflection of me and my staff. However, my supervisor told me that they
knew what I was doing and had confidence in my abilities to handle the issues and I shouldn't let
others behaviors get the best of me. I try to remember that as I work today -- I can only do so much
and as long as I do my best, that's all that should matter.
What is a fun fact about you that you would like to share with GLACUHO?
Hmmm...I'm not from the Midwest (I'm from Georgia) and I like to play and watch flat track roller
derby.

A WEEKEND IN THE WOODS
A REFLECTION ON PDI 2016
By: John Biernbaum | Associate Vice-President for Student Services | Western Illinois University
For the second straight February in two years I was able to spend a weekend at Camp Tecmseh as one of the
Faculty members for the GLACUHO Professional Development Institute (PDI). The Institute, which was
developed eight years ago, brings together five seasoned professionals from all over the GLACUHO region to
serve as faculty members to match up with 20 participants in clusters, selected to attend for two intense days of
learning and community. All generously funded by Southwest Contract and the Thompson family at zero expense
to all involved. As someone that has been involved in GLACUHO for almost twenty five years it truly has been
one of the most outstanding professional development activities put on by the region in which I have had the
privilege to participate.
This year the Faculty consisted of: Aaron Hart, Director of
Housing IUPUI; Karen Corley, RHS/REHS Assistant Director,
Michigan State University; Carl Krieger, Director of Residential
Life, Purdue University; and Vicka Bell-Robinson, Director of
Residential Life, Miami University. Topics included Career
Development, Supervision, Maximizing Faculty Partnerships,
“Agility a Growth Mindset and Flexibility”, and Navigating
Campus Politics.

Jocelyn Maul and the Professional Development
Committee set up a rigorous schedule that not only
included the five feature presentations, but also gave
individual time between each participant and their
faculty member. Additionally, there were large group
social times set aside for networking. This produced
some outstanding informal debates on a variety of topics
pertinent to University Housing and Higher Education.
All capped off by the “Fire Side Chat” on the last night in
the White Tail Lodge where participants can literally
ask anything.

Having served as Faculty for two years I can truly
say to anyone out there that has not thrown their
name in the hat to serve as PDI Faculty or attend as
a participant---“YOU ARE MISSING OUT”. This
year, just like last, I came back to campus more
rejuvenated than before and excited to see the kind
of young professionals that we are producing in this
field. Their energy is high and they are extremely
bright. It makes me happy to know that there are
individuals in this next generation that are
preparing themselves to take on twenty first century
challenges in our profession.
Additionally, I have had the opportunity to work up close with colleagues I admire and respect, as well as meet
new colleagues I may have never otherwise had the chance to share such a unique and meaningful experience.
Not to mention the connections I now have with forty new young professionals in the region. I am part of quite a
few “Professional communities” but I will always consider these last two PDI classes as among my favorites. I
hope I get the chance to work, present, and stay in touch socially with them for many years to come---because PDI
is more than just a “Weekend in the Woods”.
Personally, I have been going to Camp T off and on since 1993 when I was a graduate student at Eastern Illinois
University. I have held Executive Board positions and participated in committees, but nothing has made me feel
better professionally in GLACUHO than getting to participate in PDI. It reminds me why we do this work. There
is no doubt in my mind that I took much more away from this experience than I gave. I absolutely urge you to
consider participating in PDI as either a Faculty member or participant. It is worth every minute.

“PDI helped me learn more about making connections and forming partnerships with others on campus. It helped me learn
how to use those partnerships to benefit both myself and my campus. PDI reminded me to look at my “why”, and to put that
at the forefront of everything I do. During PDI, Dr. Hart said “it’s your mission to impart knowledge, even when it’s
uncomfortable” which I feel is a great reminder to always continue growing and push ourselves, and those around us, out
of our comfort zones.”
“PDI taught me how to prioritize my professional development time, energy, and funds in ways that allow me to make a
greater impact in my current position while working towards my future goals.”
“PDI taught me how to be more strategic with gaining Faculty involvement and buy in, in our themed living communities. I
learned the importance on being versed in not only the needs of our residents, but also the tenure needs of faculty. Oh and
I learned how to better navigate politics. “

The GLACUHO Health and Wellness Committee would like to announce the beginning of the 2016
Minutes to Fitness. This initiative is intended to continue to encourage and recognize GLACUHO
members for minutes dedicated to fitness by having participants log daily the minutes they
dedicated to fitness. The purpose of this initiative is to get members moving and grooving! At
the end of each month, minutes will be tabulated at the top participants will be recognized on
GLACUHO social medias and in state updates. Remember: it's not the distance, it's about putting
in your best efforts to keep a healthy livelihood!

Building walks
Cleaning
Weight Lifting

Yoga
Running
Zumba

Register Here
Once you register, you’ll receive a link to the log page via email. Be sure
to bookmark this link because we hope you’ll use it often!

Helping Our Student
Leaders Take the Dive into
Student Affairs
Kelsey Cripe and Charles Rooney | Eastern Illinois University
Coming into college, no student says “I think I want to go into Student Affairs”. The passion and
education about the world of student affairs is normally developed throughout a student’s college
career. But how do you help a student who has come to the conclusion that they want to go into
student affairs? Below are three different lists that provide tips of advice for mentors, advisors,
or supervisors for how to help students when they first come to the realization that student affairs
is what they want to do, during the graduate school search, and transitioning on past their undergraduate career.

First Realization: “I want to go into Student Affairs”
1. Put the “real” into student affairs- Most students typically only see the fun side of student
affairs when they first start thinking about going into the field. They do not see the administrative work, long nights and weekends, difficult situations, or countless meetings. Fully
talk through what your job entails on a daily basis, including all of the behind the scenes
work that they do not see and the politics that could come into play.
2. Exploration- The majority of student’s transition into student affairs because of a mentor,
advisor, or supervisor who has made an impact. To make sure students are finding their
true passion, encourage them to job shadow other professionals across campus outside of
their primary passion. To connect them with the right offices and professionals, have a conversation with them to determine if they are interested in student leadership, admissions,
housing, conduct, student life, etc.
3. Challenge- This is something that is hard for professionals. We love to see our student’s
interested in student affairs, but it also our job to challenge them to make sure this is
something they can make a career out of rather than just something they have a passion
for at the moment. Challenge their thinking in a constructive way to help students think
long-term rather than short-term. It’s ok to ask the question “What can you see yourself
doing with a degree in Student Affairs or Higher Education in five/ten years?”

Graduate School Search
1. Figure out what they want- Students may not know about all of the different options available when it comes to master’s programs. For example, student’s may not know about a
cohort vs. non-cohort, thesis vs. comprehensive exam, assistantship required, counseling
focus vs. administrative focus, compensation package, location, and the list continues.

2. Give and take- One strategy to help students is to make a list of all of the items listed above
that students need to think about and have them make their “ideal” graduate school experience, but also explaining that their “picture perfect” program might not exist. Then have them
create a list of necessary requirements and a list of “wish list, but not necessary” requirements. This will help students truly focus on the items that are important to their graduate
experience, rather than items that are not as important.
3. Walk through placement exchanges vs. on-campus days- There are significant differences
between the two of these. Explain that placement exchanges focus on interviewing with several different institutions, where as on-campus days require students to focus on one specific
institution and potentially interviewing with several different offices for a variety of assistantships. It is important to take tip #1 and #2 into account when determining if a student should
do placement exchanges or on-campus days.
4. Honesty is the best policy- Some people will say “It’s only two years of your life. You can do
anything”. In all reality, we all know that it is important to be happy with where you are, the
people you work with, and what you do. Encourage students to know themselves, their limitations, and to follow their heart.
5. Interview prep- For many of our students, this may be the first professional interview they
have experienced. Because of that fact, help students by walking through the basics of proper interview etiquette, including the proper dress (professional vs. snappy casual vs. casual),
types of questions that may be asked, how to formulate questions for the institutions they are
interviewing with, meal etiquette, bringing extra resumes and cover letters, and how to properly follow up. Ultimately, tell students to be themselves. If they are not true to who they are,
they could end up somewhere that is not a good fit for them or the institution.

Transitioning from undergraduate to graduate institutions
1. Change in mindset- This transition will include students going from a student leader or paraprofessional to a professional in the eyes of students. It is important to communicate that
there is a difference between the two. You are not the “doer”, but now serve as a resource
and guide to help develop other students. It is also important to explain that there is a learning curve to this transition and that is ok to not be perfect out of the gate.
2. Faculty Relations- Graduate school classes are very different than undergraduate classes,
especially when it comes to the faculty. Let students know that their faculty will want to have
a relationship with them and that it is ok to have. Faculty will serve as their mentors and biggest cheerleaders throughout the graduate school process and they will want that support.
3. Limitations are key- Going into a new institution and new academic program, students want
to take on the world, help everyone, and not miss out on any experience. Make sure students
are aware of their limits and that taking on things slowly is key. Taking on too many things at
first can lead to burnout out quickly, which can hinder their graduate school experience.
4. Balance is key- At the end of the day, our students are students first. Finding balance or harmony between assistantship, academics, and social life is key to getting the most out of their
graduate experience. Something we all struggle with as professionals is knowing when to take
a step back and not take on more. Share stories of when you have struggled with this and
how you have (or are still tying find) balance or harmony in your life.
5. Find the “Me” time- It is very easy to dive into our work and spend all day working, because
our jobs never end. Self-care is one of the most important aspects of surviving graduate
school. Encourage students to continue participating in their personal hobbies and to be
social with their fellow graduate students and explain that this is key to a successful graduate
program.

BOARD MEMBER

Spotlight
Meet Tiffany Gonzales!
Contemporary Issues Chair
Why did you enter the housing profession and
what keeps you in it?
I entered the housing profession because I was
having more fun outside of the classroom as a
Community Advisor than I was inside the
classroom learning about video cameras and
producing TV shows. I loved my major and what I
was studying, but I REALLY loved the work I was
doing on my floor and in my building, and the
connections I was making with residents truly
helped shape my passion for housing. I also had
some great professionals around me who
encouraged me to take a chance with Student
Affairs. What keeps me in this field is the same
reason I started on this path. I love students and
interacting with them outside of the classroom. I
love the stories they come with, the ones they
create while with us, and one they dream about
when they leave our halls. I’ve also been lucky
enough to work with professionals who are also
passionate about our students, and enjoy the
connection I’m still able to have with our RA staff in
my current role.

Outside of housing what is a passion area of
yours, and how do you find ways to bring it into
the work that you do?
Outside of housing, I’m passionate about the
Chicago Blackhawks, as evidenced by my board in
my office- which I talk the team and games about
on a regular basis. A moment that truly was
impactful in my career, and one I still think about to
this day is a supervisor in Grad school (at NU, Go
Huskies!) told me that the work will be there
tomorrow. I was an over-zealous grad student (no
one should be surprised) who wanted to do
everything and treated the position like a full time
job. My supervisor told me to leave my office and
pushed me to critically think about how I was using
my time. From then on, I’ve learned how to not
make my work my life, but how to successfully
incorporate all components of my life.

What accomplishment in the past year are you
most proud of?
Within the last year, the accomplishment I’m most
proud of is the large amount of RA applications we
received for next year. Our department has been
working to change the culture of the RA position,
and this was the first year we have over 50% of our
staff apply to return, and through the work on the
RA selection committee, we were able to see the
largest percentage of new applicants. It was a
proud moment when our goal was reached and we
were able to recruit high quality students who really
want to make a difference in our Residential
spaces.

What is a fun fact about you that you would like
to share with GLACUHO?
A fun fact about me is that I like things clean.
Really clean. Organizing and decorating are on my
top 4 list of things I love to do.

Can you tell us about a moment that you
believe was really impactful in your career?
I like to think I bring my passions to my job in the
work I do with social justice by not only learning
more about myself and my identities, but getting
other to think about how their identities impact
themselves and others.

Twitter handle: tiffany_gonz.

Every New Beginning Comes from
Some Other Beginning’s End:
Using William Bridge’s Transitional Model in Consideration of
Staff Changes in Housing and Residence Life

Vicka Bell-Robinson, Ph.D. | Miami University | Contemporary Issues Committee

There is something special about this time of year.
As we sit not quite finished with the current year, we cannot help but to
become more and more focused on what awaits us in the next school year.
The nature of our work forces us to pause and recognize the end of the current
school year, while working long hours in an attempt to set ourselves up for a brighter future. We spend months determining
which staff members will be with us for next year and preparing for the departure of staff members who will leave to pursue
new adventures.
In the middle of those coming and going are the staff members who are staying in their positions. We do pay attention to the
staff members who are staying, but only once the school year begins again. Returning staff members are often the topic of our
fall conferences and professional articles „Working with Returners”; “Getting Staff Members on Board”; “Counseling Staff
Out of the Position” are all familiar titles those of us inheriting continuing staff members drift toward when it becomes obvious
that the group has dwelled far too long in the “Storming” phase of Bruce Tuckman‟s (1965) group development theory and
success seems a long way off.
Through the use of organizational change models, we can combat the negatives of staff disruptions by learning more about
how organizational change impacts those on the receiving end of the change. An example of an organizational change model
that can be applied to assist us in navigating staffing changes is the Bridge‟s Transition Model (1991). William Bridge‟s model
attempts to clarify the psychological impact organizational change has on the individuals (those not in power) who are living
through the change. Bridge identifies three stages of transition: Ending, Neutral Zone, and New Beginning. It is important for
organizational leaders and helpful for organizational members to understand each of these stages.

Ending Phase
During the Ending phase, it is necessary to recognize what used to be and acknowledge what has been lost by virtue of the
impending change. Sometimes those of us instituting change fail to fully understand and appreciate the loss that is being
experienced by others. Sometimes the loss is big, like when your university transitions from a pencil and paper housing
assignments process to one that utilizes software. Sometimes the change is small like when the logo for your organization
changes. Even when everyone agrees that the impending change is good, those living through the change may still feel a sense
of loss. This can be especially true when our organizations experience staff turnover.
Staff changes represent the end of a relationship. This is true for all types of staff changes
whether people are changing positions within the same organization or when they leave
an organization. This is true in every level of our organization (Resident Assistant,
Resident Director, Assistant Director, etc.). When we fail to recognize staffing changes
as a loss, we attach shame to those remaining staff members who are sad about the
departure. It is okay for others to be sad when someone leaves the organization. Providing
time and space for people to process their feelings surrounding staffing changes can help
them move from Ending into the Neutral Zone.

Tips for Navigating the Ending Phase

o Acknowledge that staffing changes can produce a feeling of loss for remaining staff.
o Communicate the normalcy of people transitioning into and out of housing and residence life organizations.
o Be appreciative of departing staff members and recognize the contributions they made to the organization.

Neutral Zone Phase
The Neutral Zone is characterized by anxiety and uncertainty. In this phase, people recognize that what
used to be is no more and what will be is not yet. Staffing changes have the potential to cause a drop in
staff morale, the loss of time on task, and distract us from our most important work of serving students.
After the parties and farewells the acceptance of the change takes hold, but clarity about the future
remains elusive. The more elusive, the easier it is to create horrific ideas about what might occur. “I know
that I will be reporting to a new Dean of Students, but I‟m not sure how my life is going to change. What
if she--- (fill in your worse fear)?”
There are two factors that influence the amount of anxiety that one may feel while in the Neutral Zone.
The first factor is related to the amount of experience one has with organizational transition. As a senior
administrator in my organization, I have very little anxiety about the transition of our Resident Director
staff; this is because I have seen far more Resident Director transitions occur successfully than not. The
second factor is related to the proximity that replaced position has to the remaining positions. I am likely
to have more anxiety if the Director of Residence Life is replaced because that position has significant
impact on my day-to-day experience, then a Resident Director.

Tips for Navigating the Neutral Zone Phase

New Beginning Phase
The New Beginning phase is
focused on the formulation of a
new identity. This does not mean that
the fundamental components of the
organization changed, but it acknowledges
that the organization is different in some way,
even if it is minor. New Beginning phase means
that the sadness of the Ending phase and the
uncertainty of the Neutral Zone phase have subsided,
resulting in acceptance of a new normal and confidence
in a bright future.

o Identify what you know to be true about
the organization. Remember and remind
others that the organization is bigger than
just one person.
o When possible involve key constituents in
the recruitment of new staff members. If
you are given the opportunity to be
involved in the recruitment of new staff
members, take it.
o Stay positive by doing good work in the
areas you can control and not worrying
about the areas you can‟t control; help
others do this as well.

In Housing and Residence Life, in terms of staffing changes, our
New Beginnings typically occur twice, once in July when the full-time
and graduate staff begin and then again in August when the Resident
Assistants start. The excitement of the New Beginning phase is enough to
compel enormous amount of energy, of personal time, and the temporary loss
of healthy habits in an attempt to be more successful than we were in the previous
year with the previous iteration of staff. It is important to remember that there is
nothing magical about the New Beginning Phase, making the most of the new beginning
requires more commitment and vigilance in order to capitalize on past lessons learned.
Tips for Navigating the New Beginning Phase

o Make new AND returning staff members of the organization
feel wanted by the organization.
o Set realistic (not too low and not too high) expectations for what the
new staff members will be able to do in their first few semesters.
o Be kind to others and to yourself when something does not go as planned;
it does not mean you‟re doomed, it means you‟re human and so is everyone else.

The band Semisonic said it well when they said “Every new beginning
comes from some other beginning‟s end.” It is good to spend time
thinking about the future. Those of us who are hiring new people imagine
what we might be able to accomplish with a little more experience under
our belts and a slightly different configuration of staff. Those of us staying
in our same positions might be excited for some new energy, while
lamenting the departure of our colleagues. Change can be challenging and
changes in staff are no exception. Using Bridge‟s Transitional Model to
pay equal attention to those remaining in the organization as much as to
those coming and going can set the stage for the successful new beginning
we‟re all hoping for in the next school year.

References
Bridge‟s Transitional Model: Retrieved from
https://www.mindtools.com/pages/article/bridges-transition-model.htm
Tuckman‟s Group Development Model: Retrieved from
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HEALTH AND WELLNESS
By Jenna Day and Darryl Glenn | Health and Wellness Committee
As individuals navigate their personal health and wellness, our committee strives to support the
GLACUHO community by providing tangible tools for members to be successful. In addition to our
Minutes to Fitness challenge, monthly 30-day challenges, blogs, and interactive and informative
sessions at the annual conference, below you will be able to find phone apps to support your
continuous journey towards overall health and fitness. All featured apps are free for use.
MY FITNESS PAL

Accessibility: iPhone & Android App; Website; Facebook compatible
Key Features: Meal tracking, fitness tracking, & community accountability.
Why we love it: Campus dining companies (such as Sodexo) have paired up with
MyFitnessPal to help on-campus diners make smarter dining decisions. Users can place a
calorie limit, set up their maco-nutrient goals (key for users looking to ‘make-gains’),
and can connect with their Fitbit, iPhone, or Android step calculators.

Charity Miles

Accessibility: iPhone & Android App; Facebook compatible
Key Features: Tracks indoor AND outdoor running, walking, and biking activity.
Why we love it: Charity Miles donates to a charity of your choice, through their corporate
sponsors, for every mile you walk, run, or bike. All the user has to do is launch the app, choose
a charity, and then the charity earns money for every mile covered. Walkers and runners earn
up to 25 cents per mile; bikers earn up to 10 cents per mile.

fitness booster

Accessibility: iPhone & Android App
Key Features: This app helps users focus by locking your phone.
Why we love it: This app allows users to set a time period that locks their phone
(outside of receiving phone calls) to prevent social media, email, etc. from distracting from
their focus. If the user decides to touch their phone during this time period, the app holds
you accountable and gives you a phone use summary.

total fitness

trello

power 20

way of life

happy cow

Bloom

Accessibility: iPhone & Android App
Key Features: Strength and running challenges; meal plan examples to prepare for your own.
volume diet; educational components about supplements; and BMI progress tracker
Why we love it: This app is encompassing of all types of fitness goals: strength, mass, and
endurance. Total Fitness also is educational for all levels of fitness making sure to explain how to
complete each exercise, explanation of how each muscle is being used, and education on
nutritional wellness and supplements (ie. whey protein, multivitamins, etc.).
Accessibility: iPhone & Android App
Key Features: Trello enables users to organize workflow on different projects via the sharing
feature with other users, file attachments with Google Drive and Dropbox, and allows real time
comments and checklists.
Why we love it: Trello allows the user to have personal and professional organization notes and
lists all in one portable location. Like Pinterest, users can create a board for each topical idea and
choose to share or keep private. On the board, users create task assignments and manage
progress of completion.

Accessibility: iPhone & Android App
Key Features: This app provides 20 minute exercises catered to each pregnancy trimester.
Why we love it: This app gives options for assistance or increased difficulty for each exercise
for various levels of fit mommies. Exercises performed are given demonstrations by an avatar
and count downs for each exercise. We also love that there are different exercises catered to
each trimester taking into account of difference sizes of your baby in the fitness routines.
Accessibility: iPhone & Apple Products
Key Features: This app is a digital accountability partner and helps not only kick bad habits
but is programmed to help create positive, new habits.
Why we love it: This app takes less than a minute to track, identify, and change personal
habits. If you are trying to pick up a habit, you are able to set reminders to specific days of
the week, add a custom message, and choose whether or not the reminder should sound an
alarm.
Accessibility: iPhone & Android App
Key Features: HappyCow finds listings to local restaurants or cafes anywhere in the world
that provide vegan and/or vegetation dining options. This app also allows the user to search
reviews about local vegan or vegetarian health food stores.
Why we love it: When searching for vegan and/or vegetarian options, you can search by
filters, browse popular choices as rated by other users, get directions and contact information,
and submit your own reviews and advice for other users.
Accessibility: Apple Products
Key Features: Schedule reminders via ‘planting’ them and watching your reminders
‘bloom’ onto your phone.
Why we love it: It is a positive spin on upcoming tasks. By reframing tasks from ‘daunting’ to
growth. Blooms can be visual, can be auditory with your favorite songs, or can be customized.

NOTE: Consult with your doctor before using any of these apps. Contributors and
app companies are not liable for any injuries that occur during a workout.
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Spotlight
Meet Laura Williams!
Programming & Development Assistant Chair
Why did you enter the housing profession and
what keeps you in it?
The semester I graduated from grad school, I had
some great one-on-ones with Andy Robison at
Purdue University, who was my supervisor at the
time. He was always real with me, and he and I
talked through what skills I had and what skills I
might need to be successful as a residence life
professional. It was Andy who nudged me to
Oshkosh that February. Those who know me hear
me talk about my faith in opportunism, and
continuing my career as an educator in an
administrative role made sense to me. I honest-togoodness consider myself a lifelong learner and
connoisseur of curiosity. Much credit is due to a
drive to want to know and understand more, and to
the supportive colleagues, supervisors, and friends
I've made in the last five years as a housing
professional. Personally, I'm a very educationdriven person, and my educational background is
one of those related fields tangential to what we do
as a profession; it's a great foundational excuse for
me to keep digging in and learning more.
What accomplishment in the past year are you
most proud of?
Over the course of five years, I have gone from
having no idea what "GLACUHO" meant in a
conversation among colleagues to being in a
position to help others find meaningful ways to
interact with the Association. I'm sincerely
delighted to grow my involvement and be in this
appointment. "Accomplishment" seems like
punctuation to me, an exclamation point at the end
of a sentence. I absolutely feel a sense of realizing
personal and professional goals by being in this
position, but it's more of a comic strip ellipsis for
me at the moment; I can't wait to see what
happens next week.

Outside of housing what is a passion area of
yours, and how do you find ways to bring it into
the work that you do?
Languages and culture fascinate me. I enjoy
connecting with students about their home cultures
and languages and/or their experiences abroad
and coming to or returning to the United States. My
current position serves the College's most popular
off-campus program, and every semester I get to
reboot my perception of the city and world around
me because a new group of students will teach me
and tell me about their fresh, new adventures in
Chicago; this is the longest-lasting novelty I've ever
had the pleasure of seeing and sharing.
Can you tell us about a moment that you
believe was really impactful in your career?
My first on-call most-of-the-nighter happened when
I was a graduate student, but it included the
following: one quickly overflowing toilet, one soggy
mattress, one Daylight Savings time change, four
box fans, thousands upon thousands of dollars of
personal electronics, and multiple unsanctioned
ferrets. I think about this night often, and it reminds
and reassures me that a.) training matters, b.)
problem-solving doesn't have to be polished, and
c.) sometimes hard work turns into a fun anecdote
-- it just depends on one's perspective.
What is a fun fact about you that you would like
to share with GLACUHO?
Jeff Goldblum, Christopher Lloyd, Curly Howard,
and Annette Funicello and I share a birthday,
which happens to fall on an astrological cusp. I
identify with each of these folks in different ways.
Twitter handle: @reslifelaura

That’s a BIG problem:

Why is nobody talking about fat bodies on college campuses?
Amy Fitzjarrald | aeftitz@ilstu@.edu | Illinois State University

S

avin-Baden and Major (2007)
discussed a research process
called “honesties” in their
article, Using interpretative
meta-ethnography to explore the
relationship between
innovative approaches to learning
and their influence on faculty understanding of teaching. In the article
the authors state that research participants often get caught
between a professional self and a
personal self, so to overcome this
battle, they infuse four action steps,
called “honesties,” into their
research:
1. Situating ourselves in
relation to our participants
2. Voicing our mistake
3. Situating ourselves in
relation to the data
4. Taking a critical stance
toward research

In order to share my “honesties”
(as much as I can in a short amount

of space) I wanted to be vulnerable.
I once was told by an anonymous
peer via instant messenger, “I would
have drove around you but I only
had half a tank of gas.” Words that
will live with me forever. For much of
my life, I was not bothered by comments, until I started to learn that
the discrimination I faced due to a
fat body encompassed more than just
comments.
While several quotes will switch
between fat, obese, and overweight,
I am intentional with choosing “fat.”
Lee (2012) stated, “the fat community
has taken ‘fat’ on, treating the word
as a neutral descriptor in order to
reclaim it and reduce its power as a
negative. ‘Overweight’ carries an inherent judgement: ‘over,’ above what
you should be, thus the implication
of a particular normal weight. Obesity is derived from the Latin obesus
[sic] (‘having eaten until fat’) which
directly - and problematically - cor-

relates obesity with overeating.”
I am a tall, white, middle-class,
educated, temporarily able-bodied
woman, and I am fat. Please, say the
word. I am “outing” myself as fat.
I am reclaiming the word and not
using it as negative. I am also not
writing this seeking sympathy or to
“push” you to feel one way or another; however, fat bodies already exist
on campuses and we cannot continue
to ignore the needs these bodies have
or the fact that body size is a social
identity.
The average size of America is
now a size 14, and if we continue to
operate under he assumption that
college and university campuses
are microcosms of larger society, it
should make sense that fat bodies are
on college and university campuses.
Christina Fisanick, associate professor of English at California University of Pennsylvania, said “the situation
for fat academics has worsened as

our national discourse about obesity
has ramped up” (Patton, 2014). Fat
academics are not the only fat bodies
on campus, though. Arnold, Johnston, Lee, and Garza (2015) stated in
their research that “nearly one-third
of college students are overweight or
obese.” With one-third of our student
population falling within the “fat”
identity, we must address that body
size is a social identity that
interacts on college and university
campuses.
Six recommendations are provided below. These recommendations
come from previous research, though
that research has come from outside
the field of student affairs/higher
education and has been made relevant to residence life and/or student
affairs. Other sources of work that
influence these recommendations are
personal blogs, Everyday Feminism,
personal experiences, and recommendations from other social identities in student affairs.

" If we are not showing
up for them in places
where others will not,
I argue that we are not
doing our job."

I argue that we are not doing our job.
Whether or not you personally agree
with this topic and/or Jordan Ramos’
story, she had nowhere to turn when
she was discriminated against and
experienced emotional distress.
Similarly, we must look out for
ourselves as professionals, too. Sarah
Landrum (2015) reported on everydayfeminism.com that “overweight
individuals, regardless of gender,
earn $1.50 less than their thinner
counterparts.” Landrum (2015) also
reported that Yale University’s Rudd
Center for Food Policy and Obesity did research on overweight and
underweight individuals, learning
that “overweight women were more
Include body size in
likely to be perceived as slow, undisinclusion statements,
ciplined, sloppy, or lazy.” The fields of
policies and procedures
human resources and sociology have
also learned through studies that
Body size and/or weight discrimi- overweight individuals are discrimination is not protected by law in most nated against in hiring practices, too.
of the country, and as I have looked
across diversity statements at instituInclude body size issues
tions near and far, I have found none
and intersectionality in
that include body size and/or weight.
diversity trainings
It does not mean this does not happen, it means that it is not common.
When we fail to include body size
The Dean of Students at my instiand/or weight, incidents like Jordan tution asked our hall staff to divide a
Ramos’ story occur.
circle up into pie pieces based on perJordan Ramos was a student at the centage of thought we give to a parUniversity of Iowa in 2012. Ramos ticular identity. When we shared out
tried to dance on a platform where into the large group, I noticed I was
her friends were dancing, but was the only person to mention body size
told by the bar’s staff, “you’re not pret- and I gave body size a large chunk of
ty enough and you’re pregnant” (Ka- my pie. Other than being female and
trandjian, 2012). The University of being fat, I understand that I am very
Iowa did not step in, stating that the privileged in my identities. Weight
bar had no affiliation with the uni- and gender are the only discrimiversity; similarly, the city nor state re- nated identities I hold, and thus, it is
sponded, as they do not have weight more salient in my life than in others’
discrimination laws.
lives. Privileged bodies have “thin
Student affairs professionals are
privilege,” or sometimes referred to
important pieces to the safety and
as “body privilege.”
well-being of our students, especially
Body privilege is described by Sain housing. As housing professionmantha Kwan (2010) as
als, we work with and live with these
students. If we are not showing up for
an invisible package of unearned
them in places where others will not,
assets that thin or normal-sized

1

2

individuals can take for granted on
a daily basis.
These “normal” bodies, because
of size, shape, or appearance, unwittingly avert various forms of social
stigma, while simultaneously eliciting
social benefits.
Body size and weight discrimination should be addressed in an intersectional manner, especially given
that the body positivity movement
is largely white feminism through
women like Tess Holliday, Melissa
McCarthy, Rebel Wilson, and Whitney Way Thore (Shackelford, 2015).
Shackelford continued, “we must
recognize how race, gender, ability,
and class play into our ideas of compassion and addressing issues within
the movement.”

3

Understand that “Body Image” programming is MORE
than eating disorders

I am a huge advocate for body
image programming; however, I
am not an advocate for body image
programming that focuses solely on
white females experiencing
eating disorders. While there is benefit in this type of programming, we
cannot forget the voices that become
muted in this approach. Body image,
defined by Pitman (2000), includes
one of the most comprehensive lists
of body image issues I have seen:
body image consists of a number
of different dimensions, including
hair, skin tone, height, eye color
and shape, and breast size and
shape, research, writings, and discussions about body image almost
always gravitate toward issues of
weight, body size, and body shape.
These issues may be particularly
relevant to White women, but not
necessarily for women from different racial and ethnic groups.
When we fail to acknowledge
all of the various aspects of “body
image,” and focus solely on eating
disorders, we potentially leave out
minorities; fat, intersectional
individuals; gender non-binary
folks; (dis)ability and/or persons
with health issues; and males. We

must challenge ourselves to see body
image programming as intersectional, and to be successful at this, we
must force ourselves to learn and be
vulnerable and uncomfortable in the
learning process.

4

Be body concious in
planning meetings

Some fat professors “struggle daily
to navigate campus spaces that don’t
comfortably accommodate their
size” (Patton, 2014). There are a few
studies that look into experiences of
fat professors on college campuses;
however, no studies, to my knowledge, have been conducted regarding
the fat student experiences on college
campuses. From personal reflection, I
can remember having my body touch
both sides of a bathroom stall or a
residence hall shower stall, which
made me feel as though my body was
not welcomed in that space.
Strange and Banning (2001) talked
in detail about physical spaces in
their book. The authors stated that
“dominant campus features reflect
the influence of dominant
groups” (p. 124). They stated that in
an ecosystem design a transactional
relationship exists between college
students and their environment (i.e.
students shape their environment
and are shaped by it). Furthermore,
students will attempt to cope with
the educational environment they are
surrounded by, but if it is not compatible with the student, the student
will react negatively or fail to develop
the desirable traits of the
environment. We need to understand
how important the transactional
nature is between students and their
environments, so creating spaces that
work for ALL students, including
seating, stalls, university promotional
clothing items, etc. is necessary to
student success.
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Stop “victim-blaming” fat
individuals

Many people do not understand
weight and how much of it is driven
by our genetics and environmental
influences. Both of my parents are/
were overweight, which influences
how my metabolism runs. Additionally, my parents are now financially
stable; however, when I was younger, my parents were still considered
working class. In order to save
money, my mother would buy cheap
snacks and soda, instead of the more
expensive, healthy options. Additionally, my mother was a nurse working
12 hour days, and my father claimed
to be allergic to everything from
dusting to cooking. Therefore, my
mother had to find meals that would
satisfy us all and allow me minimal
effort to reheat or prepare meals.
My environment shaped me into
the “foodie” I am now, as opposed to
my niece, who has a health-conscious
mother feeding her vegetables. My
brother’s family works out together,
too, often running races. Again, this
was not a habit that was built into my
childhood lifestyle. We are the products of our environments and the
lifestyles we have
are often developed as a result of our
familial upbringing.
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Research “Fat” Bodies on
the College Campus

I am currently completing a
meta-ethnography (Noblit and Hare,
1988), a qualitative research project.
The purpose was to understand the
state of qualitative research regarding
fat bodies on the college campus. In
my findings, I learned a few interesting things. First, there were only
Lee, J. (2012). A big fat fight. Overland, 207. Retrieved from
https://overland.org.au/previous-issues/issue-207/feature-jennifer-lee/
Noblit, G.W. and Hare, R.D. (1988). Meta-ethnography: Synthesizing qualitative studies. Newbury Park, CA: Sage.

three articles I could include, two
of which were reflections from
professors who taught on fat feminism/fat bodies. Next, only three
articles existed that fit into peer
reviewed, qualitative research on
fat bodies. Where is the research
on this social identity? And lastly,
all three of the researchers who
published these qualitative research
articles were “normal” or “thin.”
No research is published from
the overweight body perspective
in higher education yet, meaning
“outsiders” to the identity are at the
forefront of the research.

Conclusion
I have shared a short synopsis
of my “honesties” regarding body
weight on college campuses. It is an
area that still needs further attention
and research. Please continue to educate yourself as you consider body
image in higher education.
Furthermore, we are in need of
more research on this social identity.
As I continue to work on my doctoral
studies, this will serve as one of the
research areas I focus on. If we, as
student affairs professionals, do not
do the work, who will?

"

We must challenge ourselves to
see body image
programming as
intersectional...
we must force ourselves to learn and
be vulnerable."
Savin-Baden, M. and Major, C. (2007). Using interpretative meta-ethnography to explore the relationship between innovative approaches to learning and their influence on faculty understanding of teaching. International
Journal of Higher Education Research, 54(6), 833-852.

Patton, S. (2014). I’m the biggest man on campus. Chronicle Vitae retrieved
from
https://chroniclevitae.com/news/426-i-m-the-biggest-man-on-campus?cid=vem

Shackelford, A. (2015, December 17). The Body Positivity Movement
Looks A Lot Like White Feminism: On Tess Holliday & Accountability.
Buzzfeed. Retrieved from:
http://www.buzzfeed.com/ashleighshackelford/the-body-positivity-movementlooks-a-lot-like-whit-1wcqy

Pitman, G. (2000). The Influence of Race, Ethnicity, Class, and Sexual
Politics on Lesbians’ Body Image. Journal of Homosexuality, 40(2).

Strange, and Banning, (2001). Educating by Design: Creating Campus
Learning Environments that Work. San Francisco, CA: Jossey-Bass, Inc.

Why You Should
Submit A
Program Proposal
This Year
By Tee Adams

Residence Director | Northwestern University
Guess what time it is? It’s program submission time! As GLACUHO members all over the
region are looking into what they will submit for their proposal this year, you may be sitting at
your desk telling yourself that this is not your year… you’ll submit next time. I am here to
interrupt that thought and tell you that this is your time! Right now, this year, this is your
opportunity to thrive! There are many reasons people are hesitant to submit a program
proposal.
The hesitation may come from not knowing where to begin. To help, I consulted with past
Top 10 and GLASS winners to ask for some tips and tricks to submitting program proposals.
1) How did you choose your
topic for your program(s)?
What advice do you have for
those who may be having
trouble brainstorming program topics?
“Each time I present, I aim to bring
a topic which focuses on
enhancing the student experience
or teaching professionals new ways
to positively impact the students
they work with daily”
– Justin Schuch,
Western Illinois University

2) How did you find your
voice and see the need for
your topic in GLACUHO?
“I’ve seen that it’s relatively rare for
presenters to talk candidly about
the mistakes they’ve made and
what they’ve learned from them,
particularly when it comes to issues
of privilege and oppression.
However, we all learn by owning
challenges and reflect on
successes, and we knew that we
couldn’t expect that of others if we
didn’t try to model it ourselves.”
– Shandee Ewert,
Loyola University Chicago

3) How did you go about
making the decision to
present with or without
someone?
“I was approached to present by
my co-presenter. I don’t know that
I would’ve had the idea to submit
the proposal if I hadn’t been asked
by someone who I considered a
veteran presenter. Having a
co-presenter you trust is very
helpful.”
– Erin Boyce,
Northwestern University

4) In what ways has your
presentation style changed
overtime?

5) What is the biggest
mistake you see presenters
make?

6) What advice do you have
for creating strong written
proposals?

“I would not say it has changed
a whole lot except for allowing
more time for open discussion and
a stronger focus on making sure
the presentation is interactive and
engaging.”
– Jody Stone,
Eastern Illinois University

“I think they are making a mistake
by not reaching out to veteran
professionals and asking to
co-present—it truly is a missed
opportunity from a professional
development standpoint. This is a
great experience for everyone and
it gets CHO’s involved.”
–John Biernbaum,
Western Illinois University

“Never pick a topic because it is
something you think you should
do, or because you think it will
appeal to the largest audience.
Instead, pick a topic that you
love to speak about—it will show
through in your presentation!
When it comes to presenting, it
should truly be about the quality
of the content, not the numbers of
attendees.”
– Lindsay Seitz,
The Ohio State University

“I think over time I have become
more and more comfortable with
my presentation style and that
has let me be able to go off script
so they are not alarmed. I always
make sure it’s relevant to our
presentation though. A good
presenter knowns their material
inside and out. Therefore you
should be able to talk about it in
multiple ways.”
– Deb Schmidt-Rogers,
Loyola University Chicago

“I’ve attended some sessions that
were hard to sit through because
there was not interactive portion.
As presenters it is important to give
whatever knowledge you have,
but it is also important to give you
audience an opportunity to share
what they know and how they
understand what you’ve taught
them. ”
– Tiffany Gonzales,
Northwestern University
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7) What other words of
advice would you offer to
someone who is on the
fence about submitting a
program proposal?
“Maybe start by co-presenting with
someone more experienced to get
you started. Lots of benefits from
that tact.”
– John Biernbaum,
Western Illinois University
“Go for it! Reach out to a
co-presenter who you want to work
with and submit your proposal.
Putting yourself out there
is the first step and rest will fall into
place.”
– Deb Schmidt-Rogers,
Loyola University

So there you have it! Reflecting on this sound advice, I know there is no reason why I shouldn’t be
submitting a program proposal for the next annual conference! I hope you will join me and submit
your proposal too!
If you are still in the process of creating your proposal, stop by the programming and development page and
check out the amazing resources for program proposals at:
www.glacuho.org/members/group_content_view.asp?group=129699&id=338693

Five years ago, as I was starting to launch my
career and professional involvement with
GLACUHO, I was featured in TRENDs
[http://tinyurl.com/GLACUHO-Trends-2011-1].

TRENDING

UP

Now, I have taken on the opportunity to
spotlight some second year graduate students
who were actively engaged with the
Association at Camp T. They are able to
graduate and take their first professional steps.
Be looking for these up-and-coming
GLACUHO members!

By Zac Birch, Professional Foundations Chair
Area Coordinator | Purdue University

Kyle Hovest

Indiana University-Bloomington
What have you enjoyed about your graduate experience?
It has been a positive experience. I enjoyed the learning
opportunities which make the program unique and the well
thought out educational plan with the faculty. Within
Residential Programs and Services, I have received support and
guidance for professional development and growth.
The RPS staff is one of a kind ant they have worked to empower
me. I know that I am ready to take the next step.
How did you get involved with GLACUHO?
I got involved during the Winter Meeting of my first year.
I had colleagues who were involved and who encouraged me to
join a committee. GLACUHO is accessible and easy for a
graduate student to get involved with. It has been welcoming
throughout the year and at the Annual Conference. I have been
involved with two committees and have met some inspirational
people through them. I geared the involvement to give me a
wide range of exposure to various topics.
What do your next professional steps look like?
I will be staying in housing. I would like to find a live-in hall
director position. I see [housing and residence life] as a long
term career for me. It will provide me with opportunities and
challenges as I work with students to help them succeed. I want
to show that connections with others can positively impact the
student culture and experience.

What are you passionate about?
The little impacts I have on students’ lives, and seeing
student staff enjoying their jobs. I want to be the creator of
many impacts and being involved with students’ lives can affect
the opportunities to develop them. I am also
passionate about student staff selection. I have had a lot
of great experiences in this function of residence life and I feel
like it is an opportunity to help students develop and become
leaders among their peers.

Benjamin Lease

Indiana University-Purdue University, Indianapolis

What have you enjoyed about your graduate experience?
Overall, it has been great. IU and IUPUI have a tagline of “Two
Campuses, One Program”, so I have gotten a lot of experience.
I am a GA within Housing at IUPUI. It is a small department,
so as a grad, I do what a Hall Director would do. I have been
treated as a professional staff member. This year, I have been
in conversations about assessment, planning, and facilities to
aid with major departmental projects. It has been eye-opening
and has helped me to see the importance of being active within
many projects.

How did you get involved with GLACUHO?
GLACUHO has been a great opportunity for professional
development with the department. I went to the conference, and
sat in on the State Meeting and Business meeting.
I really like the learning from the programs. I started to work
with [Josh Skillman] on a roommate project around assessment.
We turned it into a presentation for this past conference and
was awarded a Top Ten program. I joined the Facilities and
Operations committee because I was looking for more ways to
be involved.

What do your next professional steps look like?
I am looking for an entry-level position in housing and hope to
further develop my assessment skills. I want to be active within
assessment for student affairs on campus. I will be looking to
attain a Master’s degree in statistics or a terminal degree to help
this. For the future, I see housing as a fit for me.

What are you passionate about?
I am passionate about research and assessment. Outside of
professional interests, I am passionate about gardening, enjoy
steel pan music (I have been a percussionist for a long time),
and I am a part time EMT. I love to constantly learn.

PJ Proctor

Northern Illinois University
What have you enjoyed about your graduate experience?
First of all, it has been the students. I have enjoyed seeing the
student culture [at NIU]. The students have challenged me to
step outside of my comfort zone. The students at Northern have
a lot to offer in terms of potential and they show amazing ideas
for bettering their experience. I have learned to listen to them
to see what is going on and to be open to changing things with
the students.
How did you get involved in GLACUHO?
I first went to the conference during my second year
(November 2016). I saw it as a great opportunity to
network and meet potential colleagues. [GLACUHO] has
allowed me to create a professional support system. It has been
amazing to see how others make an impact on the
region. It was during the 2015 conference that I felt like
GLACUHO was becoming my professional home.
What do your next professional steps look like?
I want to be a Hall Director/Coordinator, probably for three
to five years within GLACUHO. NIU has taught me a lot and
I want to bring what I have learned to a new department. I am
interested in working with student staff recruitment, advising
student leaders, and getting more involved with my GLACUHO
committee, Health & Wellness.

What are you passionate about?
Health and wellness. I like to try to role model balancing
healthy behaviors. I want to help others create balance
personally and professionally. I believe that once this
happens, everything else will fall into place. I want to teach
people that it is okay to learn to unplug. This can have a
huge impact on their success at the institution.
Additionally, showing this support will help students and
student staff to develop so that they can be better prepared for
their future careers.

Sean Shepotski

Eastern Illinois University

What have you enjoyed about your graduate experience?
What I’ve enjoyed is the opportunity to experience many
different areas of student affairs outside of Housing. I’ve worked
with admissions, Greek life, career services, and athletics. I’ve
also been able to maintain my background in marketing and
connect with students via social media and online platforms
including Facebook, Twitter, and Instagram, as well as the website. I have created my own campaign, called Residents of EIU.
In this, I sit down with students, who give me a brief bio and
their involvements, and we talk about why they chose to live on
campus.
What are you passionate about?
With the opportunity to write a thesis it has allowed me to
research and pursue a passion area,which is sense of belonging.
I’ve been looking at it as a way to measure success and
satisfaction at an institution. Recruitment is also a passion area,
I’ve been able to serve on search teams and even co-chair our
whole graduate program recruitment team. Student athletes are
group of students I’ve become passionate about serving.
Currently, I am an advisor for a group of student athletes and as
an at-risk population, they need more support than is portrayed
across campus, and even in the media.

What do your next professional steps look like?
I am hoping my first professional role is in Housing, as a more
traditional hall director. However, I don’t want to lose my
marketing, recruitment, and communications experience. I
see the value of what we do in Housing, and I want to continue
being a part of that.
How did you get involved with GLACUHO?
During my second year at EIU, I went to the conference for the
first time in Flint, Michigan. I saw how active EIU was within
the association. GLACUHO became a great opportunity for me
to further my skillset. With my background in marketing, I
joined the Communications and Marketing committee. At the
conference, I attended sessions to push my boundaries and to
learn as much as I could.

Katie Wagner

The Ohio State University

What have you enjoyed about your graduate experience?
I have done my undergrad and grad work at Ohio State. I have
seen my professional transition from RA/RM to senior staff as
being beneficial. The department has been incredibly supportive
in terms of my professional development: allowing me to attend
conferences, gaining and developing skills, and having
coworkers who understand students. Between my assistantship
and being a part of HESA, I have a strong base of
theoy-to-practice in my work and to look for opportunities to
connect with others from across campus. I have been able to
support students through referrals and learning what happens
on and across a campus.
What are you passionate about?
I am excited to build one-on-one relationships with students. I
want to hear their stories and connect with them on a personal
level. I want to make students feel like they belong. I have a
passion about working with international students, helping
them to integrate into the American system and seeing how
they are challenged differently from domestic students.
Additionally, I would like to work with veteran students because
they have unique challenges. I have seen the research and would
want to help to process their experiences and help them to be
successful on campus.

How did you get involved with GLACUHO?
I first was involved with GLACUHO when it was held in Peoria
in 2015. Grant Walters talked to me about developing
connections though the organization. When I started in the
grad program, I was encouraged to join a committee and
develop relationships with other members of GLACUHO.
I feel that it is a home-like conference and region.
What do your next professional steps look like?
I want to be a Hall Director within the region. I am looking
forward to the interactions I will be having with the students as
I work to progressively develop them throughout the academic
year. I am excited to have one-on-ones with students and RAs,
advising student organizations, and working to develop
leadership.

#SafetySelfies
The Campus Safety and Crisis Management Committee is excited to bring to you Campus
Management Mondays and a new campaign called #SafetySelfies. Each month we will
feature a Campus Safety or Crisis Management topic.
Look for a tweet each Monday with facts or ways to further develop your skills and knowledge
in that area. Throughout the month take selfies that represent that theme. The best
#SafetySelfie will win a book either related to that topic or a general book about Campus
Safety or Crisis Management. Here are the topics for the next two months!

May
Gun Control
and Concealed
Carry Laws

?
?
?

June
Minors
on
campus
and
policies

Take a selfie with your campus
marketing team
Take a selfie while reading about
campus safety
Take a selfie while training campus
and conferences staff

Law and Policy Change in
Higher Education:
WHAT? SO WHAT? NOW WHAT?

X

7 Matt Delaney and Matt Hageny | GLACUHO Contempory Issues Committee

What causes change? Why is it
important to consider the impetus
for change when discussing the
work we do in Housing and Residential Life? How do we respond
to change that is thrust upon us as
opposed to developed from within our organizations? This year’s
GLACUHO Contemporary Issues
Committee, focusing on Navigating
Change in Housing and Residential
Life, has set out to explore each
of these questions and more. This
article represents the first in a series
of initiatives being set forth by
the contemporary issue committee
focusing on the change from the
perspective of “What?, So What?,
and Now What?”. In this we hope
to explore types of changes happening at our institutions, why they are
important and significant, and how
we can hope to navigate change with
the best interest of our students and

institutions in mind. Our first what:
Changes in Law and Policy.
When discussing the changes
facing Housing and Residential life
in a broad context, many of the
discussion items stem from changes
in laws and policies that are outside
of institutional control. Some recent
changes to federal laws and policies
that are impacting the work we do
include changes to the Violence
Against Women Act (VAWA), Title
IX, and the Patient Protection and
Affordable Care Act (PPACA).
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Title IX

Title IX was passed in 1972 and
has become an ever evolving document as lawmakers, citizen, and
higher education staff work out the
implications of prohibiting gender
based discrimination in the growing
domains to which Title IX applies.

Title IX compliance is mandatory
for any school that received federal
funding. Title IX was most famous
for changing men’s and women’s
sports to prohibit discrimination.
More recently, Title IX is being
applied in a variety of other educational domains as well, addressing
issues of pregnancy and parenting
for students and STEM programs.
More commonly, institutions
ofhigher education have come under
greater scrutiny as we move towards
compliance in Title IX in the domain of prohibiting gender based
discrimination, harassment, and
violence. This includes attempted
rape, completed rape, sexual assault,
sexual harassment, stalking, voyeurism, exhibitionism, verbal or physical
sexuality-based threats/abuse, and
intimate partner violence.
Even a cursory reading of articles
on the topic today will demonstrate

the impact this policy has around
the country. GLACUHO members
should stay informed on the latest
in the evolving implications around
Title IX because Housing officers
are often collaborators, mandatory
reporters, and Title IX investigators. An important resource guide
was compiled in April of 2015 by
the US Department of Education’s
Office for Civil Rights (OCR). The
guide states that “Title IX protects
students, employees, applicants for
admission and employment, and
other persons from all forms of sex
discrimination, including discrimination based on gender identity or
failure to conform to stereotypical
notions of masculinity or femininity. All students (as well as other
persons) at recipient institutions are
protected by Title IX—regardless of
their sex, sexual orientation, gender
identity, part- or full-time status,
disability, race, or national origin—in
all aspects of a recipient’s educational programs and activities.” Explore
the links below to learn more about
Title IX and the responsibilities of
Title IX Coordinators.
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The Violence Against
Women Reauthorization
Act (VAWA)
The Violence Against Women
Reauthorization Act (VAWA) was
signed into effect in March of 2013
by President Obama. New obligations come to higher education institutions under the Campus Sexual Violence Elimination Act (SaVE Act)
a provision within VAWA. This act
amends the Clery Act for mandatory
reporting. The SaVE Act amends
Clery, expanding what is mandated
to report to include acts of domestic violence, dating violence and
stalking. It also adds national origin
and gender identity to hate crime
categories. Additionally, it requires
institutions to publish established
benchmarks for victims’ rights and
institutions responsibilities including how institutions must handle
disciplinary proceedings. Finally,
educational programs are mandated
expanding on the original recommendations made by Title IX with
certain educational requirements.

These acts are important in
Housing as we are key collaborators
with offices, departments, and initiatives that bring our institutions into
compliance and work to create safe
living and learning environments.
Key collaboration with other offices
include: posting and issuing timely
warnings, create cultures that promote free speech without empowering hate speech, and promote and
provide educational programming
against sexual violence. Explore the
links below to learn more about the
VAWA and SaVE Acts.

staff members at both the graduate
and undergraduate level to perform
essential functions, we as a profession have been among the most
impacted by the changes brought
about by PPACA. As we progress
through this series, we will highlight
how different institutions have taken
different approaches to navigate the
changes brought on by PPACA, and
will explore some of the challenges
and opportunities have arisen.
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If you would like
to explore these topics
The Patient Protection further, please explore
these helpful links below:
and Affordable Care Act
(PPACA)
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The Patient Protection and Affordable Care Act of 2010, frequently referred to as PPACA, ACA, or
“Obamacare” is the compilation of
multiple laws and legislative provisions approved by President Obama
in March of 2010. While the primary
focus of PPACA is comprehensive
health care reform, implementation
of PPACA has brought with it multiple new restrictions and expectations
regarding part-time staffing hours
and benefits. These new restrictions
and expectations have caused many
institutions to re-examine graduate
and undergraduate student staff
positions, specifically considering:
•
•

•

How to determine whether
a student employee works
full-time
Whether to offer employer-sponsored group health
coverage to student employees and how to structure and
price that coverage
How to comply with applicable reporting requirements

Institutions of Higher Education have navigated these changes
in many ways; from restructuring
staff responsibilities and position
descriptions, to reclassifying staff
and student staff positions, to implementing more rigorous time/performance tracking measures. With
many Housing and Residential Life
offices frequently utilizing student

Title IX Coordinators Guides
http://www2.ed.gov/about/offices/list/ocr/docs/dcl-title-ix-coordinators-guide-201504.pdf
http://www2.ed.gov/about/offices/
list/ocr/letters/colleague-201504-title-ix-coordinators.pdf

Understanding VAWA
http://knowyourix.org/understanding-the-campus-save-act/
http://www.acenet.edu/newsroom/Documents/VAWA-Summary.pdf

Understanding PPACA
http://kff.org/health-reform/factsheet/summary-of-the-affordablecare-act/
http://www.tnhealthcarereform.
com/part-time-employee/
http://www.ballardspahr.com/
alertspublications/legalalerts/201411-4-student-employees-under-theaffordable-care-acts-employer-mandate.aspx
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What Our Values
Have To Do With
Change
By Emma Hart
Residence Hall Director | The Ohio State Univesrity
Change. It’s all around us. In our field, in our states, in our country, in our world. Yet, as housing professionals
who continually focus on helping our students navigate ever changing environments, how much time are we
spending processing the impact all this change has on ourselves as humans? As much as our surroundings,
and actions, change, the things we can cling to in times of ambiguity are our values. Our core values- the ones
that we hold closest to our heart.
So how do we identify these core values? I know- you’re reading this thinking that of course you know your
core values- after all, we are in the business of helping others identify their values! A good question to ask
ourselves is whether the values that we hold at work also align with the values we have in our personal lives.
To truly be a core value, it must run throughout the entirety of your life. So are there values that you compromise
at work because that’s just what you have to do? How then do you know what you actually value the most?
I would argue that it is often in times of turmoil or great joy, often prompted by change, that we are best able
to listen to our values. But how do we know when it is time to actually listen to those values?
For me, it took a major life event with the prospect of complete life change for me reassess my values, both
personally and professionally. In June of 2015 I was forced to resign from my position as a Hall Director at The
Ohio State University, pending an appeal on the visa application that had been submitted by my department.
Though we had always known we might reach this point in the visa process, I felt my world change overnight.
I went from having a solid career and a home, to wondering whether I would have to leave the country I had
lived in for my whole adult life, to return to England with no career prospects. The fact that I am writing this
piece shows that thanks to the unending support of my department and colleagues, 6 weeks later I was back
at work, with a visa in hand. It all worked out on paper, but I am forever changed, and the way I approach my
work is forever changed- all for the better.

My experiences this summer led me to acknowledge a core value I didn’t previously know I held - stability.
I value having a stable life with: a job; a strong community; and a home. It took this being taken away from
me to acknowledge that I find it incredibly difficult to navigate changes in this capacity. While this value is
important, I have learned that given the changing nature of our environments, I have to be able to succeed
within an environment of ambiguity. But as I progress in my career and the demands placed on housing
professionals continue to increase, perhaps I will step back and identify that my value of stability means that I
am no longer a fit for this work. Now I don’t anticipate this happening, but given my values, I must be prepared
to acknowledge that this is a possibility.
Yet, it is perhaps my increased value for time, and the now, that impacts my life the most on a daily basis.
I am now intentional to approach my work with the aim of maximizing my time, and thus maximizing every
interaction, be it with student, staff, or parents. We talk so much about intentionality within the profession,
but it took this life change for me to truly understand what it means to be intentional, and the privilege we
have to work with others to make a difference. Further, this has allowed me to spend time focusing on what
I can control and my own sphere of influence in my work. My goal of doing the best job I can with what
I have has thus been reaffirmed. Working at one of the largest universities in the country, I know that the
impact I can have on creating change in campus culture, is minimal, and honestly not significant at all.
This change in outlook allows my students to get the best of me, and thus the most impactful experience.
To bring it back and truly connect environmental change to our own values, one of the greatest takeaways
from my experience is that ultimately, we are all replaceable. Regardless of all the positive work that we do,
the lives that we impact, and the growth we facilitate, there is someone else who can do our job.
And honestly, this realization has perhaps been the most humbling and impactful for me.
While stability has shown itself to be of prime importance in my life, I value my faith, my family, and
my sense of home above these. It is important for me to strive forward, navigating change, while not
compromising these things above all else. I have learned that when change impacts these core values may
just be time to acknowledge that I am, in fact, replaceable.

What battles do you choose to fight?
When do you decide it’s time to step back?
And when do you refuse to compromise your values and decide it may be time to move on?
Clearly these are not questions that I (or anyone else for that matter) can answer for you, but they are
undoubtedly something we should all be thinking about. Our world is changing, and so are you. What really
matters is how you look inside yourself and respond to these changes while honoring your values.

Providing the best opportunities for housing officers to

LEARN, LEAD, and SERVE.
CONNECT WITH US THROUGH TRENDS
TRENDS, the news magazine of GLACUHO, is
published four times yearly by and for the members
of GLACUHO. This publication focuses on prevalent
topics and resources in higher education.

WRITE FOR TRENDS

You don’t have to be an avid writer, just
someone passionate and willing to share
your experiences in Student Affairs.
Visit http://www.glacuho.org/ to learn more
information and submit your article!

APPLY FOR AND
ATTEND AN INSTITUTE

PARTICIPATE IN DISCUSSION
FORUMS ON GLACUHO’S WEBSITE

http://glacuho.org/

/glacuho

@glacuho

