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ABOUT
TRENDS is published quarterly by the Great Lakes
Association of College and University Housing
Officers (GLACUHO) for members of the
association. GLACUHO is a non-profit organization
that strives to:
 Better prepare housing officers to meet the
diverse and changing needs of those we
serve with primary concern for students
 Contribute to the improvement of dining
services, residential life, residential services and
residential facilities provided by housing
officers
 Advance and communicate professional
knowledge and standards in the field of
housing
 Provide opportunities for the education and
professional development of housing officers
 Sponsor activities and services which assist
housing officers in the exchange and
distribution of information and ideas
 Support the goals and purposes of the
Association of College and University Housing
Officers International (ACUHO-I).
EDITORIAL GUIDELINES
All members of GLACUHO institutions are
encouraged to submit articles for publication. Be
sure to indicate author’s name, institution, e-mail
address and GLACUHO committee or Board
affiliation, if applicable. Articles not received on
time or not published will be considered for the
next issue.
Necessary editorial revisions will be made to
ensure publication quality and to meet space
requirements.
Material that has been submitted to other
publications is discouraged. Authors bear full
responsibility for the accuracy of references,
quotations, tables, and figures submitted for
publication.
Authors further hold GLACUHO harmless from any
liability resulting from publication of articles. Any
editorial mention of commercial interests is
intended entirely as an information service and
should not be construed as an endorsement,
actual or implied, by GLACUHO.
Submission should be made at
www.glacuho.org/?Trends_Submissions.
Comments, and questions for TRENDS can be sent
to trends@glacuho.org. Printed materials can be
sent to:
Megan Corder
GLACUHO Communications & Marketing Chair
Eastern Illinois University
600 Lincoln Avenue
Charleston, Illinois 69120
ADVERTISEMENTS
For information, please contact the GLACUHO
Communications and Marketing Chair. GLACUHO
reserves the right to reject any advertisement not
in consonance with the principles of the
GLACUHO Resolution on Pluralism (1989) or the
GLACUHO Diversity Statement (revised 1998).
Advertising of a product or service in this
publication should not be construed as an
endorsement.
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From the President
Greetings GLACUHOFor me, 2018 has been a trying time. With the tragic events happening
within our own region and at Institutions of Higher Education and High
Schools across the country, I once again want to offer support on
behalf of GLACUHO, and encourage you to reach out and take care
of one another. The work we do is never easy, and we need to rely on
and support one another before, during, and after a crisis. I also want
to acknowledge the many students, faculty, staff, and community
members across the nation, both at institutions of Higher Education
and High Schools to continue to stand up for what they believe in.
It is also that time of year where we are more often than not, thinking
in many different directions. As we continue to run search processes,
think about closing and summer operations, hope for warmer weather
(at least I do), and continue to thrive in our daily work, I want to
remind you all to take at least a few minutes for yourself during this
busy season. If it’s a walk around campus, an added coffee/tea
break, or even an afternoon away from the office, it is important for us
to take care of ourselves.
Below are a few updates on initiatives within GLACUHO.
I would encourage you to be on the lookout for some great work
done by our Contemporary Issues Committee, focusing on Supervision
and Management in Housing and Residence Life. This month, the
committee is focusing on Culturally Competent Supervision. To learn
more, check out the article published in this Trends, and look for their
social media posts throughout the month.
Additionally, The GLACUHO Gives: Pay it Forward Pledge hit a brand
new record for giving at the 2018 Winter Meeting: $900! Thanks to the
incredible generosity of Winter Meeting attendees, the 50 for 50
Campaign is making great progress on our $8,000 goal for the year.

This money will go into our GLACUHO Endowment, which supports
scholarships for GLACUHO members to attend ACUHO-I related
events, such as Stars College, the National Housing Training Institute,
and ACUHO-I Conference and Exposition.
I'm also excited to share The GLACUHO online store is now live! You
can access it via the GLACUHO website on the top navigation bar
under "Store". As an initiative of the 50 for 50 Campaign, we're excited
to offer the opportunity to purchase GLACUHO branded items that
will be shipped directly to you! 20% of each total item cost supports
GLACUHO's 50 for 50 Campaign!
Finally, program proposals for the 2018 Annual Conference are open
until June 6, 2018. As we think about “Breaking Away to Bloomington,”
I encourage those who have not presented before to submit a
proposal. We can and should always learn from our colleagues, and I
can’t think of a better opportunity to challenge yourself to grow (and
add to your professional development) than presenting at our Annual
Conference!
As always, should you have questions, comments, or concerns, please
don’t hesitate to reach out. It is an honor to serve this Association and
your voice is truly important.
Best,

Tiffany Gonzales

identity conscious

SUPERVISION

An interview with Dr. Shruti Desai

John N. Salazar Jr.
Director of Residence Life
Monmouth College
This past February, Dr. Shruti Desai, Assistant Vice President for Student Affairs at McKendree
University, served as a faculty member for GLACUHO’s 2018 Professional Development Institute.
Alongside Dr. Craig Elliot and Robert Brown, Dr. Desai also co-presented a session on “Identity
Conscious Supervision” at this past year’s NASPA 2018 convention. As GLACUHO’s contemporary issue
is related to supervision and management, the Contemporary Issues committee asked Dr. Desai if she
would be willing to discuss this important topic with the readers of Trends.

Question 1
What is the difference between supervision
and identity conscious supervision?
A concern of newer supervisors, especially graduate students and new professionals, is this idea of being a
consistent and fair supervisor. They receive messages of “we should not have favorites,” and, “we should treat
everyone the same.” This may serve new supervisors well as a code of ethics, or as a good baseline for how to
supervise, but when you dissect messages around favoritism and consistency, it takes away from the individual
identities that people hold.
For example, I grew up in the Atlanta area, and if I supervise someone from the Atlanta area, we’re going to have a
very different connection. Others may assume I have favorites, but it’s actually because we have this shared part of
our identity, and we’ll be able to build a bridge more quickly, or differently, than others.
Identity-conscious supervision, then, is looking at the way we get feedback, the way we get evaluations, and the
way we build barriers between identities supervisors and supervisees hold. I am a woman of color, and when I talk
to another person of color, there’s just a different conversation, versus when I talk with someone who is white. That
impacts supervision in ways that I don’t think have often been talked about.

Question 2
Are there parts of our identity that we put aside
under the auspices of “professionalism?” bIf so,
how does that impact supervision?
A big issue with new professionals is that many leave at the five-year mark, and often those professionals are
professionals of color or LGBT professionals. When I speak with young professionals I often hear concerns like
“there’s no place where I can be fully myself.”
For example, if you don’t see a senior student affairs officer of color at your institution, and you, as a person of
color, have a concern about, let’s say, a White RA you directly supervise who cannot understand diversity, and it’s
impacting you—it’s hard. When you feel that spaces have not been created by a supervisor, and you don’t have
that supervisory relationship to discuss your concerns…it’s difficult. Often because of power dynamics and identity
politics, those conversations do not happen, and younger professionals don’t know where to turn to have those
conversations.
Also, there’s been a shift in the field in that supervisors are expected to be mentors, which has not always been the
case. Supervisors used to supervise, and if you wanted to be mentored, you had to look for that somewhere else.
This expectation obviously impacts the dynamic between supervisors and supervisees.

Question 3
Can you discuss the concept of “racial battle
fatigue” and its effect on a supervisory
relationship?
I compare it to how people serve in the military, then come back and deal with post-traumatic stress and
other symptoms, such as anxiety, lack of sleep, always being on guard, etc. Racial battle fatigue is not
PTSD, but similar.
Folks of color often feel like they are asked to do more work than others. Many face day-to-day
microaggressions—if not outright racism—on their college campuses as professionals. While facing
these symptoms of oppression, they manage their assigned work load with few opportunities to make
meaning of the racist experiences. This creates burnout and fatigue on a physical and emotional level.

Dealing with these external issues—it often causes supervisees of color to experience anxiety, weight gain, lack
of ability to sleep, depression, etc. This is concerning, as it shows up at work in the form of supervisors
questioning their supervisee’s work. “You’re not reaching expectations;” “You’ve been sick so much this
semester;” and “I’m not seeing you outside of work,” are common phrases supervisees might hear.
This results in persons of color feeling a lack of competency, feeling unable to complete their work, and then
burning out. All of this is related to racial battle fatigue.

Question 4
What can supervisors do to better
address these issues?
When a supervisor approaches the conversation around racial battle fatigue, or just race, job satisfaction always
increases. Due to the power dynamic in a supervisor/supervisee relationship, the onus falls on the supervisor to
start that conversation. These conversations should not be one-time conversations, but instead regular.
Supervisors should attempt to create space and structure for these conversations.
Also, when considering the evaluation process, supervisors should be paying attention to the identities that are in
the relationship. For example, if your staff member is a black woman on an all white staff, and you are a white
supervisor, then try to find a way to perform a 360 eval or receive 360 feedback where there’s some shared
identities involved. Otherwise, the feedback tends to mimic the norms of dominate identities. Building space to
have different voices in that process is critical.

Question 5
Why is it important that we consider a more identity
conscious supervisory approach to supervision?
If we look at the upcoming generation of students, a large portion is made up of first-gen students and students of
color. What research has shown is that, if these students can find a mentor that looks like them, they will more
likely retain and graduate at a higher rate. Faculty are great, but often these mentors are student affairs
professionals, especially those in residence life.
Therefore, if we are losing professionals of color consistently at the five-year mark, then how are we going to
continue to positively impact retention and graduation rates? Moreover, if you look at the history of higher
education, you will see that it was built on dominant norms made for White, Christian, straight, upperclass men. If,
at the five-year mark, we are losing colleagues of color, or colleagues identifying as trans, or colleagues from other
marginalized groups, and they are not continuing on to higher, vice-presidential levels, then our system will
continue to create problematic practices and processes because the voices at the table will continue to match the
dominant norms. Until the voices at the table start to shift, I think we’ll continue to have systems that are
ethnocentric and transphobic.

References
Anci, J. R. J. & Ladany, N. (2001). A multicultural framework for counselor supervision. In L. J. Bradley & N.Ladany
(Eds.),Counselor supervision: Principles, process and practice (pp. 63-90). Philadelphia, PA: Brunner-Routledge.
Kochman, T. (2011). Corporate tribalism: white men/white women and cultural diversity at work. Readhowyouwant.com Ltd.
Smith, S. S. (2010). Race and Trust. Annual Review of Sociology, 453

PROCEDURES,
COMMUNCATION &
FACILITIES
Jacksonville State University's Response to an EF3 Tornado b
Russ Norris | Franklin College
On March 19th, an EF3 tornado devastated academic and
residential facilities at Jacksonville State University [JSU], a
four-year public institution in East Central Alabama (Gattis,
2018). Although the tornado fortuitously aligned with the
institution's break (Seltzer, 2018), JSU still will be unable to
resume normal operations until April 9th (Beahm, 2018).
JSU's on-going response serves as a critical reminder that
weather-related incidents can impact any of our campuses,
particularly in the tornado-prone GLACUHO region. Thus,
housing professionals should make response plans in
anticipation of similar weather events. The present article
uses JSU's recent incident response, alongside relevant
academic literature, to expose basic considerations for
housing professionals' weather-related emergency plans.
Fillmore and colleagues (2011), presenting a qualitative
study of the University of Iowa's 2008 flood emergency,
suggested that higher education institutions consider
disaster procedures, communication protocols, and physical
facilities restoration in their planning. Additionally, Filmore
and colleagues (2011) addressed the university
community's emotional recovery, though this important topic
exceeds the present article's scope. This framework
appropriately orients the present discussion because of
both its simplicity and its operationalization in JSU's current
weather-related emergency.
University-wide disaster procedures can be a starting place
for designing a housing-specific emergency plan. As
articulated in its Emergency Operations Plan [EOP]
(October 2017), JSU has university-wide procedures that
include severity level designations for various emergencies,
a membership outline for the Emergency Operations Team,
the institution's emergency alert steps for declaring a
university emergency, and appendices for immediate action
for various hazards.

The JSU EOP (October 2017) is intended to
govern university-wide response, not Student
Affairs or Residence Life specifically. Thus,
JSU's EOP (October 2017) does not specify
where displaced students should be relocated,
the order in which damaged facilities should be
prioritized for repair, nor how displaced students
are to be contacted and confirmed safe. Even
the University of Iowa's Critical Incident
Management Plan [CIMP] (n.d.), informed by
the 2008 flood studied by Fillmore and
colleagues (2011), does not provide significantly
more detail than JSU's plan. Both emergency
plans address key areas articulated in the
Federal Emergency Management Agency's
[FEMA] "Building a Disaster Resistant
University" document, which provides best
practices for designing university disaster plan.
However, JSU's EOP (October 2017) and U
Iowa's CIMP (n.d.) demonstrate that university
disaster plans are not designed to prescribe
specific decisions or policies for Student Affairs,
much less student housing. Thus, housing
professionals should be prepared to supplement
their university's institution-wide emergency
plan with relocation protocols, expectations for
RDs and RAs, and approaches to working
alongside facilities and operations staff.
Following the March 19th tornado, JSU
launched "JSU Strong" (n.d), a website linked to
jsu.edu that provides daily updates from the
Vice President of Student Affairs on housing
relocation, options for resuming academic
coursework, and local disaster resources.

In addition to this online resource, "JSU Strong" (n.d.)
announced a date and physical location where
university office representatives would be available to
provide information on housing relocation and options
for completing the academic semester. JSU's
response has thus far operationalized Johnson,
Nolan, and Siegrist's (2006) lessons from Hurricane
Katrina, which include setting up a physical location
for college administrators to gather, creating a
system to communicate with displaced students, and
ensuring that technological resources can be
employed.
JSU's centralized communication system may prove
essential to student's housing-related questions.
Schuh and Laanan (2018) elucidated a series of
impactful housing decisions administrators will have
to communicate in any relocation situation. Will
students be allowed to keep their roommate? If
multiple relocation spaces are provided, will there be
a formal selection process? Will Residence Life
continue billing as normal or will they absorb
relocation costs? Although JSU housing
professionals eventually will have to communicate
their institution-specific responses to Schuh and
Laanan's considerations (2018), they are imminently
charged with announcing reopening dates for
students who are eager to reclaim their belongings.
Due to potentially dangerous facilities, JSU students
were not permitted to retrieve their possessions from
any damaged facilities.
In the event of a weather-related emergency,
Residence Life professionals may face the utmost
pressure to quickly determine which buildings can be
safely occupied and where displaced students should
be housed. Fillmore and colleagues (2011) found that
the burden for facilities and infrastructure restoration
was more pressing to housing professionals than
other administrators. Bruxvoort (2011) recommended
that some college staff should be available to 'ride
out' any anticipated storm to immediately assess
damage. When repairs are required prior to
reopening a building, Carlson (2008) cautioned that
many insurance policies will only pay a benefit
equivalent to the value of a residence hall at the time
of its construction, which may limit available repair
funds for older residence halls.

Reopening damaged buildings will be a function students
of how quickly damages can be assessed, the financial
reality of repairs, and the ability of Residence Life staff to
quickly make sense of its available beds and number of
displaced students.
In addition to determining available on-campus space,
JSU has had to leverage its community connections to
find temporary options for displaced residents. Fort
McClellan, a nearby military base, has opened its
barracks to students ("JSU Strong," n.d.). Additionally,
JSU has worked with municipal authorities to temporarily
lift occupancy limits on rental properties and has
contacted community volunteers who have offered their
homes to temporarily house students ("JSU Strong," n.d.).
JSU's tornado-emergency should expose additional
lessons for housing professionals after that crisis is
resolved and administrators have time to reflect.
Currently, the present discussion provides some
immediate action steps. As a point of departure for your
own work as a Residence Life professional, learn your
institution's disaster management plan, primary mode of
communication in the event of a disaster, and if your
institution has a relocation or facilities restoration plan
during a weather emergency. Review FEMA's "Building a
Disaster Resistant University" (2003) document,
particularly the "hazard identification and risk assessment'
worksheet. Finally, apprise yourself of the news when
other higher education institutions face weather-related
emergencies. Their institutional websites and local media
can be instructive examples of how Student Affairs
professionals can communicate instructions in large-scale
incidents.
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Sustainability
Efforts at
GLACUHO
2018b

By Josh Trowbridge
GLACUHO Facilities and
Operations Committee

The GLACUHO Facilities and Operations
Committee is excited to announce the
Conference Conservation Challenge (C3 Challenge)
for the GLACUHO 2018 Annual Conference. C3
challenges us to examine our environmental impact
of attending conferences and take steps to reduce our
carbon footprint. Things like carpooling, bringing your own refillable
water bottle, digital presentation handouts, and taking shorter showers
are all effective ways to reduce your impact while at a conference.
Please make sure to keep an eye out for more information on the specifics of the challenge
and any available prizes for eco-champions as we get close to the Annual Conference.
While there, make sure to stop by and say hi at the C3 Challenge table!

Host Spotlight

Front Right:Jocelyn Maul and Ivette Olave. Back
Left Kyle Newnum, Raniesha Wassman, and
Valerie Heruska.
Hope you all are excited for 2018 Conference as
much as we are! We look forward to seeing and
welcoming you all to our city!b
Jocelyn Maul
Position: Assistant Director for Housing Assignments
Hometown: Mansfield, Ohio
Favorite Thing in Bloomington: The entertainment and
arts scene. There’s always musicals, festivals, art
exhibits, and comedians coming through town. Always
something to do or see!
Favorite place to eat in Bloomington: Micheal’s Uptown
Café, right on the square Uptown has Cajun fusion food
with classic comforts.
Ivette Olave
Position: Graduate Supervisor
Hometown: Arequipa, Peru
Favorite Thing in Bloomington: IU’s campus! It's a
beautiful place to run around.
Favorite place to eat in Bloomington: My Thai Restaurant
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Sustainability is an increasingly important topic on
college campuses. As institutional funding may be
limited, it becomes critical to look for outside funding
sources for new initiatives or materials. Baldwin
Wallace University explored one such option, as there is
no specific sustainability office on campus to fund these
efforts. Ohio’s Cuyahoga County Solid Waste District
offers grants to non-profit organizations and schools in
Cuyahoga County to help start, expand, and improve
recycling programs by assisting with the purchase of
recycling containers. Up to $3,000 can be awarded
through one of these grants.
In January 2018, James Workman, Hall Director/
Sustainability Intern at Baldwin Wallace University,
submitted a grant proposal. Workman’s grant focused
on the need to purchase additional recycling containers
for each wing in all campus residence halls and
apartments, as well as to update the signage on each
container. Opportunity and education are critical parts
co
sustainability practices. During the past
of successful
suc
terminology has changed in the recycling world,
year, te
which
the way people recycle.b
hich has affected
a

ROBIN GAGNOW
GLACUHO Facilities and Operations Committee
m i
mmittee
The term “commingled” has been updated to “Mixed
Recycling” and “Trash” has been updated to “Landfill.” For
example,bitems like plastic cutlery, paper coffee cups, straws,
and plastic cups were previously placed in Commingled
containers. Now, those items have been designated to go as
Landfill, which is why updated signage is necessary.b
In February 2018, Workman learned his grant had been
approved. This allowed for the purchase of 50 additional 44gallon blue Brute waste containers, helpingbachieve
Workman’s first objective. In the coming months, the plan is
to update tobproper terminology, label bins with words and
pictures, and add more locations for recycling with the grant
received. This new program is set to roll out in summer
2018, that way new students see the value Baldwin Wallace
e
University places onbsustainability. Thanks to Workman’s
efforts, students will be encouraged to recycle, reuse, and
d
reduce waste before and after they arrive on campus.
If you are looking for unique ways to fund your campus
sustainability efforts, consider checking individual
al County
Waste Management Districts. Otherbopportunities
through
ties throug
larger companies may also be available, such as Coca-Cola
Coca
Recycling Grant (www.kab.org/Coca-Cola- recycling-grant)
ecyclin
n
or Beverage Container Recycling Grant (calrecyle.ca.gov).
ecyle
yle.ca.
Thanks for helping make our Earth a better place!!

GLACUHO Facilities and Operations Terminology Feature
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LEARNING
bTHE LINGO

Amy Bielicki | Western Illinois University
Kayla Hagerty | Kappa Alpha Theta Fraternity Housing Corporation
Housing and Residence Life- where we have an overabundance of acronyms and our own world of professional
jargon. We know it; we own it. Yet, there is a new world of acronyms and lingo Housing and Residence Life
professionals may not know yet, or fully grasp -enter the world of facilities and operations. Professionals, new
and seasoned, may feel lost with an intimidating learning curve when it comes to the facilities and operations
world, simply due to the terms and acronyms used. This series, sponsored by GLACUHO's Facilities &
Operations Committee, supports GLACUHO's mission to help professionals learn more about facilities and
operations through sharing basic lingo and its application to our field. Below you will be exposed to seven key
terms and acronyms, graduate students, and professionals at all levels within housing and residential life, should
be familiar with:

GENERAL CONTRACTOR
A contractor that takes responsibility for the construction of a building. They hire, monitor, and
pay subcontractors who handle the work of various trades such as plumbing, electrical, elevators,
etc. The general contractor coordinates the various subcontractors' schedules and ensures that
d
work is completed to code as well as satisfaction of the client. General Contractors are also held
ns mig
mightt
accountable if things are not done appropriately. Often times in construction, institutions
e by which
w
include phrasing in a contract, with a general contractor, specifying a certain date
all
date then
th n the general
g neral
construction must be completed. If the work is not completed byy that date,
d amount
mount
ount per
p each day the
e work
w
wo
contractor would pay the institution a predetermined
is not
es gene
general contractors
ctors tto stay
tay
ay o
on sschedule so that a
completed. This clause in the contract urges
ude
dents to move in.
building will be completed in time for stude
students

PUNCH LIST
A running list compiled for a major project, such as a renovation or a newly constructed building, that
indicates which items need to be fixed by the contractor because they do not meet the owner's or architect's
final approval. For example, if the contractor put in an instant hot water heater for sinks, yet upon using it
within the warranty period (typically 1 year), it breaks when it shouldn't. This issue would go onto the punch
list to be repaired, at no cost to the owner, by the contractor since the water heater should have been
working correctly in the first place. You would most commonly encounter this if you are working with/in a
newly constructed or renovated building during its first year of operation. The punch list helps hold the
contractor accountable to make right what was wrong with their initial work.

OUTSOURCING
COMP
ANY

Universities will hire companies to complete work that the university previously had been completing inhouse. Universities have outsourced food services (such as with Sodexo, Aramark, and Centerplate),
housekeeping, and even the management of housing to non-university companies for a fee.

BSW (BUILDING SERVICE WORKER)

An employee under general supervision, from a designated supervisor, to perform a variety of skilled tasks or
skilled labor related to building service work for the upkeep of a safe, clean, and healthy living and working
environment. In the GLACUHO region, this would be a building custodial staff person. Building Service
Worker, or BSW, a commonly used term at Illinois institutions.

PHYSICAL PLANT
This is a main university office whose purpose is to maintain university buildings, systems, and plan for future
construction and renovation. Depending on the university's organizational structure, the Physical Plant may
be directly responsible for housing buildings and building systems, or, housing may have their own facilities
unit that works in conjunction with the Physical Plant. A physical plant can deal with everything from
heating/cooling, maintenance, grounds upkeep, internet and more- each institution's physical plant and its
responsibilities may vary.

CODE
Regulations that control all aspects of the building and maintenance processes. Guidelines determine
materials used, amount of materials, safety of structure, etc. You might find this in a residence hall via the fire
safety code, for example: sprinklers, smoke detector, HVAC return locations, etc. There are; federal codes,
state codes, local town or city codes, that vary location to location.
Codes require a smoke alarm on each level of the residential building and outside residential
rooms. Codes require new homes to have a smoke alarm in each bedroom, hard-wired with a
battery backup and interconnected so if one activates, they all go off. Ceiling-mounted alarms
should be installed at least 4 in. away from walls, and wall-mounted alarms 4 to 12 in. down from
the ceiling.

OSHA
Occupational Safety & Health Administration- A government agency, formed, the OSH Act of 1970,
establishes and enforces, protective workplace safety and health standards in addition to information,
training, and assistance to employers and workers. (per the OSHA At-A-Glance document from the OSHA
website.) OSHA connects to Residence Life especially through a facilities management lens, as the agency
provides us with the safety guidelines and regulations which are specific to federal laws and the laws of
individual states. OSHA shares with us hazard identification, inspections (initiated without advanced notice),
compliance assistance, free on-site consultations, cooperative programs that would happen in our campus
buildings, protocols when working with custodial or pest control chemicals, and construction sites amongst
other areas.

stay tuned
Stay tuned to Trends for the next installation of Jargon Junction: Learning the Lingo, to expand your breadth
of facilities and operations terms, what they mean, and how they apply to you! You can also find more
terminology through the 'Glossary of Facilities Terminology' page on the GLACUHO website!

A Reflection:
Working on A Master’s Degree and Being a Professional in
Student Affairs
by: Dee-Dee Stallworth, Housing Officer, University of Illinois at Chicago

O ver the past year and a half, I had done a lot of
reflecting on my future. I was in my first Student
Affairs full time position, and kept asking myself,
“What is next?” For me, what was next was
furthering my education in a graduate program.
The question I asked before signing up for grad
school, was, “Will I be able to keep my job?” The
thought of going to school full time with a full time
job was exhausting. This is a concern for many of
my cohort members. At first, making the
commitment that could change my life was a very
tough decision, but after weighing the pros and
cons it was very simple. I knew I wanted to
further my education, and I would have to make it
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work. The next step was to find work-study-life
balance. Anyone with a full time position has
always heard of “work-life balance”. Adding the
extra layer sometimes seems like a lot but when
you take steps to help with work-life balance, it’s
a breeze. Well let’s not say a breeze, but
obtainable without high levels of stress. As I'm
rounding out my second semester in my
graduate program, I reflected on how I have
made these last few months work between my
job, school, and other responsibilities and I want
to share them with you, in hopes for others to
have success.

Support System
Whether this is family, friends, or colleagues, support systems are important.
Sometimes when you are overwhelmed you need someone to be there to listen
and maybe even guide you in the right direction. For the times I'm at work all
day and don't want to go to class on Friday night, my co-workers remind me
what I'm doing this for and encourage me to change my attitude. I surrounded
myself with people who will push me to be and do better and talk to those who
have been down the same road previously. I am also very open with my
supervisor about what I learn in class and how I can incorporate it into my daily
work. She even proof-reads my papers, as we all know APA isn't everyone's
friend. I found that talking about the graduate program experience and finding
people who will encourage me and be my biggest cheerleaders has helped me
be more successful inside the classroom.
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Time Management

Time management is a major key when in graduate school and working a fulltime position. Working eight hours plus travel time already has its challenges.
When you add two to three classes and internships, it feels like the world is
moving at full speed around you and you cannot catch a break. Fun fact: I found
time to fit “me time” in as well. I suggest getting a planner to stay organized. I
personally like the passion planner; it has helped me stay on task and foresee
all my upcoming projects and deadlines with both class and work. I write
everything in there, such as study time, work responsibilities, homework, meal
prep, workouts, and even “me time”. To juggle those multiple responsibilities,
you must start somewhere. Take 15 minutes to walk around campus. Figure out
what works for you, and make it work.

Strategize

Finding what works for you will be key. As an undergraduate student,
procrastination was my thing. In Graduate School, after the first week I
noticed that was not going to cut it. You learn to not just work hard but
work smart. Use your time wisely! If you know a midterm or important
paper is approaching, consider using vacation time to prepare. Or using
your lunch hour to catch up on that last chapter of reading. I know it’s not
ideal, as I would rather enjoy those days drinking margaritas on a beach!
Let’s not take it over board by calling off sick when you need to study.
The key is to plan ahead to limit your stressful moments.

Self Care

Now we have always been told to take care of our bodies, but have we
always listened? To be honest, it’s hard to notice that you are not taking
care of yourself. Self care includes mental and physical breaks. The best
way to do this is to implement tiny self-care habits every day. Regularly
include in your life a little bit of love and attention for your own body, mind,
and soul. Now self-care does not just mean baths and indulging in foods
you love, but it is doing everyday tasks. For example, not worrying about
washing the dishes tonight, cleaning off your desk, organizing your inbox,
etc. These things can also be considered self care. All of these can help
clear you mind and get you ready to take on anything!

With these steps I have been able to survive this journey. Granted the
road sometimes gets bumpy but once again, it is achievable, because I
keep going back to these four steps.

Mindfulness Made Easy
by Sean Brown, Residence Life Coordinator, Michigan Tech University &
Dottie Brown, Graduate Resident Director, Ohio University

Incorporating mindful practice
into your everyday routine can
have numerous benefits on your
physical, mental, and emotional
health. Unfortunately, in the
busyness of everyday life, this
tends to be an area that many
people forget about. It doesn’t
take much to begin to develop
healthy practices. The Spiritual
and Mental Wellness
subcommittee has created a
number of minor practices you
can begin to use in your
everyday lives. Try utilizing one
practice per week and see if you
notice a change.
This issue will focus on a
personal approach to
mindfulness. We have included
14 different ways to practice
mindfulness, roughly one per
week between now and when
the next Trends comes out.
Please keep an eye out for our
next set of practices, which will
focus on techniques for bringing
mindfulness into your
organizational practices with
professional and student staff.

Meditation
WAIT! Before you skip this one with the thoughts, “I don’t
know how to meditate” or “I can’t sit long enough to
focus,” have you tried these different resources to help
with meditation? The Smiling Mind is a free app
developed by psychologists and educators with options
for all ages and focuses including mindfulness in sports,
education, and the workplace. Not into apps? No
problem! Try doing a “thought dump” by taking a few
minutes to write down anything that crosses your mind so
you can come back to it later. This helps remove
distractions and increase your ability to focus.
Morning and/or Evening Yoga Sessions
Yoga is a great way to practice mindfulness either alone or
in a group. And it's a great exercise! Grab a friend and
checkout the group fitness schedule at your campus
recreation center. Don’t have access to your recreation
facility? There are plenty of free yoga videos on the
internet, especially through YouTube.
Mindful Walk
Have you ever woken up early and walked around campus
before students take over? It is incredibly peaceful and
can shape the mindset of your entire day. Pay attention to
the senses around you, focus on what you see or hear. Or
just think and reflect and enjoy some time alone.
Hopefully, the weather continues to warm up!
Craft
Search through Pinterest for a range of beginner to
experienced craft projects. There are many projects that
include a complete step by step guide. Grab some friends
or do this alone, be ok with imperfection, and take some
time to relieve stress. Added bonus: something new to
add to your office!

Limit Social Media
Take a full day, or just an hour or two to disengage with
social media. This will be a challenging one, but
hopefully you will feel more present and focused on
your daily activities. Take note of how you felt or how
productive you were during that time for future
encouragement.
Weekly Reflection Questions
Reflect on your previous week and what you would like
to accomplish for this week. What brought you joy? Did
you practice a new mindfulness technique that was
effective? Did you have a great conversation that you
want to follow up on? Is there anything you need to
change? Write down your reflections to come back to
throughout the semester.
Have an Intentional Conversation with Someone
Find a friend, classmate, or coworker, and have an
intentional conversation over coffee or at your favorite
campus spot. Turn your phone off or keep it in your
bag. You can even ask your friend to hold you
accountable to make sure you don’t use your phone.
Gratitude Journal
At the end of a day, take 5-10 minutes to stop and write
down 3-5 things you are thankful for. Practicing
gratitude helps to refocus the mind on the positive
things that happen throughout the day, and by ending
the day with this practice you can go to sleep thankful
as opposed to frustrated or discouraged.
Positive Quotes
Surrounding yourself with visible reminders to focus
on the positive can be a helpful reminder when the
day gets busy. Print off some of your favorite positive
quotes and hang them around your office/home. As
you look at them, close your eyes an recite the quote
back to yourself.
Random Note of Kindness
Everyone has hard days, and a small anonymous note
can really make a person’s day while helping you to
focus on the positive impacts others have in your life.
Write a note for someone that tells them what you
appreciate about them or aspects about them that you
think are awesome. Try and leave one or two notes a
day for a week.

Daily Compliments
There are a large number of physical and emotional
health benefits connected to giving and receiving
compliments. They can help increase productivity,
decrease stress, and actually be beneficial for the
immune system. Try and give at least 2-3 compliment
every day to your coworkers, students, supervisors, or
other people in your life.
Pay It Forward
In a world that can often be discouraging, it can make a
huge impact in someone's life when they run into a
random act of kindness done with the Pay it Forward
mentality. For those who are unfamiliar with the idea,
paying it forward is the idea of doing something kind
for another person in hopes that they’ll pass it along. If
it is within your means, pay for someone’s coffee as a
pay it forward random act of kindness gesture. If you
can’t do this, then seek out an opportunity to do a
gesture of service, maybe help one of your building
custodial workers with something.
Create a Worry Box
Find a box and decorate it in whatever way is fun and
relaxing to you. When you have something that’s
hanging over you and causing you to worry, write it
down on a paper and put it in the box. As you put it into
the box, try and commit to put it in the back of your
mind while it’s in the box. Open the box up after a
couple hours or days to see how your mind has moved
towards solutions. You may be surprised by the change
in prospective and what was once a huge issue, may
seem more manageable with time.
5 Senses Exercise
Very rarely do we sit and intentionally focus on our
senses. All too often we take them for granted and
don’t recognize just how amazing our bodies are for
what they can take in about what’s around them. Take a
few minutes each day to sit and practice being aware of
your senses by doing the following:
Notice 5 things you can see
Notice 4 things you can feel
Notice 3 things you can hear
Notice 2 things you can smell
Notice 1 thing you can taste

Mark your Calendars –
PDI 2019 is Set

For ten years, GLACUHO has been
bringing seasoned housing
professionals together with those
early in their career, in an effort to
provide a transformational
professional development
experience. Plans have already
begun on the 11th annual
Professional Development Institute at
Camp Tecumseh, Indiana in
February 2019. Throughout the next
few months, you will have the
opportunity to sign up to be a faculty
member or a participant.
We encourage all seasoned housing
professionals to consider submitting
an application to be a faculty
member. Applications for PDI
Faculty open on April 30, 2018 and
will be open until July 6, 2018. This
is an excellent opportunity to present
on a preferred content area relevant
to student housing, and to build
strong foundational relationships with
a group of four new professionals in
our region. We encourage you to
visit the PDI website on the
GLACUHO page for more
information.
If you’re thinking about participating
in PDI, we encourage you to start
speaking with your supervisor now
about this professional development
opportunity. Participant applications
will not open until November, but it’s
always a good idea to start the
conversation. This year, Kelly
Thacker, Associate Director of
Housing Operations at Wayne State
University, will be our returning
faculty member along with four
additional faculty from across the
GLACUHO region. It will
undoubtedly be an incredible
experience for those looking to
pursue a career in housing, but don’t
just take our word for it, read through
some of our recent participant’s
thoughts on their experience and
make that decision for yourself.

Leah Wheeler – The Ohio State
University
The GLACUHO Professional
Development Institute was a great
experience for me! I had to struggle
through imposter syndrome as I am no
longer a hall director and felt like the
experience may be geared more
toward that role. I found that I still had
a place at PDI within my first year in
my new Res Life role, even if I wasn’t
in a hall director role. PDI was
beneficial to me because I was
interested in the topics and felt I could
bring the knowledge back to my job in
some way. I’ve taken little pieces of
each presentation back into what I do
on a daily basis. No matter what role
you’re serving in as an entry level
professional, if the topic areas spark
your interest, than PDI is worth it.
It’s a unique experience that reminded
me of my grad school days, but less
about textbook readings and more
about discussions and varying
perspectives. The connections you’re
able to build with other professionals
during this experience is what truly
makes it worthwhile. I feel that I have a
bunch of new friends I can now reconnect with at conferences, meetings,
and whatever else. I would highly
recommend applying to PDI if you’re
interested in learning about the topics
and you’re interested in building
relationships with other colleagues in
the field.

Our cohort groups had me
reminiscing back to my
student leadership
conference days
and had me in
stitches, and working
with my cohort to
create our ‘who
slayed PDI’, was a
great bonding
experience for us all
and really allowed us to loosen
up and prepare for what was in
store.
Rebecca Borowiak – Northern
Illinois University
Snowstorms couldn’t stop Northern
Illinois University PDI participants
from getting to Camp Tecumseh for
the experience of a lifetime; even
though the snow put up quite the
battle. The morning of February
9th, 2018 – four participants for
PDI, and 1 PDI committee member,
all hailing from Northern Illinois
University, anxiously awaited
results regarding the snowstorm
that fell upon the Midwest – to see
if approval would be given to begin
the trek to Brookston, Indiana.
Finally, upon receiving the go
ahead, we set off and arrived at
Camp Tecumseh. The Professional
Development Institute experience
was in full swing and all 5 of us
were ecstatic that we had made it,
and left the mounds of snow and
ice behind us for a few days,
keeping our university in our
thoughts, but focused on the
learning we would obtain. I had
high expectations for the few
days: wanted to gain knowledge,
make connections, and truly have a
fun, and rewarding time. PDI lived
up to my expectations and more.
Residing in the Gender Neutral
housing cabin, a packed cabin,
supplied me with stories, laughter
and even more insights outside of
the agenda that had been planned.

The sessions themselves at PDI
were brilliant, they were
engaging, and provided us with
tangible material that not only
provided insight into important
aspects of housing and residential
services, but also were dynamic
enough that they could be
applicable for the multitude of
unique universities that were
present. The highlight for me
specifically was the fireside chat,
one of the most talked about and
highly reputable aspects of the
entire experience. There is just
something extremely
rewarding about being
able to sit down
with the faculty
mentors,
listening
to their specific
experiences, journeyes
and advice that is
memorable and really
sticks with you. Not to
mention the hilarious
stories that were shared
that created inside jokes
that the entire lot of
participants will literally
never forget.
PDI ended with
participants gathering
with their cohort
members to put on
a final skit, thanking

each and every faculty mentor for
their guidance, and
support; and it really
brought down the
house. I would
recommend this experience
to any individual
within our region as
when you attend,
you gain lasting
memories, friendships, and
obtain knowledge that can only
exist when you spend a few days
within the woods with people who
understand the work we do for
student centered service day in and
day out. I didn’t want to leave at the
end of the weekend, but that also
could be attributed to having
to return to mounds of
snow. Either way,
PDI was everything
I hoped for
and more.

GLACUHO
Book Club
Kyle Johnson, Residence Director
University of Indianapolis

The 2018 Great Lakes Association of College and University Housing
Officers (GLACUHO) Book Club will take place this upcoming Summer (see
dates below). The Professional Foundations Committee is currently seeking
individuals to participate in this exciting initiative that will be centered around
our contemporary issue, Supervision & Management. Please visit this link to
select the book(s) that you would be interested in reading (links to synopses
are provided). Depending on interest there may be 2-3 book clubs running
simultaneously. The book clubs will be B.Y.O.B. (Bring Your Own Book). We
hope you take part in this awesome opportunity!

BOOK CLUB TIMELINE:
Registration Closes: May 14th 2018
Participants Notified: By May 18th, 2018
Week 1 Online Forum Discussion: June 6th, 2018
Week 2 Online Forum Discussion: June 13th, 2018
Week 3 Online Forum Discussion: June 20th, 2018
Week 4 Online Forum Discussion: June 27th, 2018
Webinar: July (Date TBA)
Individual Article/Video Review: August (Date TBA)
Webinar: September (Date TBA)
Conference Meet-Up: October
- b2018 Professional Foundations Committee

Maximize Your
Summer Motivation:
Overcoming Immunity to Change

KARL TURNLAND | WAKE FOREST COLLEGE
It's that time of year again-for many of us, our regular
residents have checked out for summer. As housing
professionals, we strive to channel our aspirational to-do
lists of projects into tangible summer outcomes. Filled with
a sense of relief and accomplishment from a successful
semester, or perhaps some outsized optimism about our
calendars, we aim to cross every last item off that list. New
training structure? Done. Revamping your department's
assessment tools? No problem.
But we know all too well the sunshiny truth of the summer:
a change of pace is hard, and the positive motivation that
can come with quiet halls is difficult to maintain. Harvard
Graduate School of Education professors Lisa Lahey and
Robert Kegan suggest that overcoming motivational
challenges isn't about lack of willpower. Instead, they claim
that a failure to meet our goals is a result of our human
emotional immune system, or the thinking and habits that
help protect us from the fallout that can come from change:
shame, disappointment, or even trauma.
In their 2009 book, Immunity Change: How to Overcome It
and Unlock the Potential in Yourself and Your
Organization, Kegan and Lahey put forward four steps to
overcome motivational barriers. The results of their
process could be maximizing your time in a way you've
never done before, or you may even go deeper to unlock a
transformational way of thinking about the behaviors in
your life.
To start, they recommend that we think about what is
keeping us from our goals. What most of us might refer to
as obstacles to our motivation, such as lack of time,
compensation, or support, Kegan and Lahey invite us to
explore more deeply.
They refer to these perceived obstacles as "competing
commitments" (2009), or beliefs about our circumstances
that prevent us from changing the behaviors we need to in
order to meet our goals.

Can you change up the allocations? If so, will you be
comfortable with the tradeoff? Is enrolling in a summer MBA
course worth the investment? Can you tolerate the potential
change to your workday routine or the passing off of a dearly
personal project?
When embracing a motivational shift, you'll be confronting your
core values and the deeply held assumptions you operate
from. You will square off with the rationales that have been
driving your decisions and determine whether those forces,
such as stature, perfectionism, or playing it safe, are still
relevant. If you are open to revising your deep assumptions,
you will find it easier to achieve your desired change.

Mapping Your Immunity to Change
To uncover the issues that are preventing change and to
identify opportunities for improvement, Kegan and Lahey
(2009) developed a framework comprised of four steps.
Through mapping our behaviors with these steps, we're invited
to track our goals, overcome the perceived barriers, and
outline actions that are meaningfully productive to us in our
unique circumstances.
Using the columned "Immunity to Change Map" on the pages
here, follow these steps to begin to delve deeply into your
summer motivation!

Become Goal-Oriented
In column one, Kegan and Lahey ask us to identify
the areas in our lives that are due for a positive
change. This could include goals such as saving
more money, becoming a better listener, or even job
searching. For summer motivation, the goal may be
focusing energy and resources on a specific project,
or simply prioritizing everything that is asked of us
during the summer season.
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Underneath, list the actions that will help you achieve your
goal. If you are wanting to overhaul a training program, for
example, you might consider doing an analysis of your
department's assessment data and a benchmarking exercise
to ensure you're making informed decisions to meet your
goal. To illustrate this framework in action, we will follow Jo, a
fictitious housing professional, through all four of Kegan and
Lahey's steps.
Jo has been overseeing professional staff and resident
advisor training for the last two years, the entirety of their
tenure at Midwest College. They've been tasked with
updating the department's training program this summer.
Training and development of staff is Jo's passion and so the
project was a welcomed addition to supervising the summer
hall on campus; however, even though Jo's had some time to
start reviewing the collected data, they've continued to
procrastinate beginning a complete review.
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Name Obstructive
Behaviors

What's stalling your efforts? Maybe you find yourself
crunched beneath an unexpectedly hectic schedule or you
consistently deprioritize your goal in favor of more immediate
items. Detail these behaviors in column two.
Jo wants the training to benefit the staff in the best way that
it can, but revamping the training schedule that they
creatively put together themselves in their first summer at
Midwest College means rethinking work that they completed
independently. Juggling the training project with day to day
operations and supervising the summer hall has kept Jo
from starting-something always seems to come up when it
comes time to look at the data!

Confront Competing Commitments
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Here is where the deep self-exploration comes in. Examine the behaviors you listed in column two and ask
yourself how you'd feel if you did the opposite. Name the fears you face in pursuing change by outlining the
key concerns in the box at the top of column three. Following the worries listed in the box, list what you're
afraid may be compromised-these are your "competing commitments" (Kegan & Lahey, 2009). Another way to
think about these competing commitments is to think about values or beliefs you hold that may be preventing
you from making the behavioral change you need to make in order to meet your goal.
Jo worries that if they make significant changes to the training schedule that they'll be viewed as a failure.
When Jo launched the training two years ago, it was called the most successful training program the
department had seen. What if the data show that the training wasn't actually effective? What if Jo invests the
time to make adjustments, and then the new training isn't received as positively as their original model?
For Jo, and for many of us in similar situations, the concept of the emotional immune system is clearly at work
warding off feelings of disappointment, shame, and fear before they can become real. By facing the fear of
failure and potential disappointment from their department, Jo can begin to identify the commitments that are
competing with their goal: seeking professional respect, performing at a high level, and being personally
praised for their high level of competency.

Challenge Your Big Assumptions
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In the final step, we're asked to identify the barriers we must overcome to achieve lasting change or action.
This is perhaps the most difficult step because we rarely delve as deeply as challenging core assumptions we
have about our professional or personal lives. Explore what internalized truths are at the heart of your
competing commitments by developing "if ____, then ____" statements. List these big assumptions in column
four.
As Jo considered their competing commitments, they realized that they were deeply committed to avoiding
failure. This manifested itself as a commitment to maintaining a program that was assured to get positive
praise. Jo's internalized truth statement, "if I adjust the training and it fails, then I will be seen as incompetent
and a failure," is at the heart of what's preventing Jo from examining their assessment data, but it's also
deeper than that. Jo is also holding on to a sense of perfectionism, and they view their self-worth and
professional value as dependent on the feedback of others.

Break Through Assumptions and into Action
Jo's story, like so many of ours, hinges deeply on personal challenges that manifest themselves in our
professional spaces. Residence Life and Housing work, being uniquely situated between the professional and
the personal, is hard, but necessary work. Luckily, we can move through motivational blocks by
experimenting with our limiting assumptions in a small and controlled way.
In Jo's situation, for example, Jo might examine the data and feedback from professional staff training and
simply check in with themselves to see how they feel. Does slightly lowering the expectations they hold for
themselves result in failure? If not, then Jo's goal just got closer. Next, Jo may share their proposed changes
with their supervisor as well as their hesitation in making adjustments. Does Jo's supervisor's opinion of them
as a competent professional change? If not, then Jo is well on their way toward dismantling a system that has
held Jo, and their work, back for too long.
As we make our summer priorities, we can take comfort in knowing that failure to realize our intentions often
has nothing to do with professional competencies or personal weakness. The contrary is true, in fact. A
surprisingly powerful and proactive immunity is working to safeguard us from potential disappointment.
Luckily, now we have the antidote. By examining our perceived obstacles closely and changing our
perspectives slightly, we may find our way to meaningful changes-and the best summer yet.
Reference: Kegan, R., & Lahey, L. L. (2009). Immunity to change: How to overcome it and unlock potential in yourself
and your organization. Boston, Mass: Harvard Business Press.

CONGRATULATIONS
TO THE 2018 MLI
COHORT
JONATHAN ADAMS
THE OHIO STATE
UNIVERSITY
JENNIFER GRULKE
BOWLING GREEN STATE
UNIVERSITY
KATE PAGE
WITTENBERG
UNIVERSITY
ROCHELLE TOTH
THE OHIO STATE
UNIVERSITY
ELIZABETH THOMASON
ILLINOIS STATE
UNIVERSITY
PAUL WOJDACZ
UNIVERSITY OF ILLINOIS

QUIANA STONE
DEPAUL UNIVERSITY
SHAVONN NOWLIN
ILLINOIS INSTITUTE
OF TECHNOLOGY
TAMERA DUNN
INDIANA
UNIVERSITY–
PURDUE UNIVERSITY
INDIANAPOLIS
ANGELA HOBKIRK
EARLHAM COLLEGE
LLOYD GRAHAM
INDIANA UNIVERSITY
BRIAN JACKSON
UNIVERSITY OF
DAYTON

Providing the best opportunities for housing officers to

LEARN, LEAD, and SERVE.
CONNECT WITH US THROUGH TRENDS
TRENDS, the news magazine of GLACUHO, is
published four times yearly by and for the members
of GLACUHO. This publication focuses on prevalent
topics and resources in higher education.

WRITE FOR TRENDS

You don’t have to be an avid writer, just
someone passionate and willing to share
your experiences in Student Affairs.
Visit http://www.glacuho.org/to learn more
information and submit your article!

APPLY FOR AND
ATTEND AN INSTITUTE

PARTICIPATE IN DISCUSSION
FORUMS ON GLACUHO’S WEBSITE

http://glacuho.org/

/glacuho

@glacuho
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