The News Magazine of the Great Lakes Association of College and University Housing Officers

October 2008

INSIDE THIS ISSUE:
■

2008 Conference
Information

■

Sustainabilty

■

Book Reviews

IT’S GLACUHO LIVE IN CINNCINATI
Ready to start your Journey?
GLACUHO 2008– hosted by University of Cincinnati, University of Dayton, Wright State

The News Magazine of the Great Lakes Association of College
and University Housing Officers
EDITOR
Elizabeth Scally, Southern Illinois University

Trends is published three times yearly by The Great Lakes
Association of College and University Housing Officers
(GLACUHO) for members of the association. GLACUHO is a
non-profit organization that strives to:
• better prepare housing officers to meet the diverse and
changing needs of those we serve with primary concern
for students
• contribute to the improvement of dining services, residential
life, residential services and residential facilities provided by
housing officers
• advance and communicate professional knowledge and
standards in the field of housing
• provide opportunities for the education and professional
development of housing officers
• sponsor activities and services which assist housing officers
in the exchange and distribution of information and ideas
• support the goals and purposes of the Association of College
and University Housing Officers International (ACHUO-I).

TABLE
OF
CONTENTS

®

EDITORIAL GUIDELINES
All members of GLACUHO institutions are encouraged to submit
articles for publication. Submissions sent as Microsoft Word
attachments or standard e-mail text are preferred. Be sure to
indicate author’s name, institution and GLACUHO committee or
board affiliation when appropriate. Photographs and artwork are
encouraged and should be submitted as e-mail jpg attachments
when possible. Articles not received on time or not published will
be considered for the next issue. Necessary editorial revisions
will be made to ensure publication quality and to meet space
requirements. Material that has been submitted to other
publications is discouraged. Refer questions to the Trends Editor.

Letter from the President . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1
Monday Night on the Town . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3
Looks Who’s Coming to Speak in November. . . . . . . . . . . . . . . . . . . . . . 4
Professional Recruitment & Orientation Committee . . . . . . . . . . . . . . . 5
Our Daily Bread. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7
New Awards for 2008 Conference . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8
RSF/IT Showcase: Wheel Invention Prevention. . . . . . . . . . . . . . . . . . . 10
Connections are for Everyone . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12
Connections Registration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14
Case Study Challenge . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15
Case Study Application . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16
One Small Step . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17
RSF Spotlight . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19
What Can SJE Do For You? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20
ACUHO-1 Internship . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21
My ACUHO-1 Conference Experience . . . . . . . . . . . . . . . . . . . . . . . . . . 22
Reflections of a First and Second Year ACUHO-1 Attendee . . . . . . . . . 23
Three Simple Rules for Successful Social Justice Programs. . . . . . . . . . 26
Sustainability Secrets Revealed . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 28
Training Re-Designed: Management Style . . . . . . . . . . . . . . . . . . . . . . . 30

Issue
January 2009
April 2009

Deadline
December 1, 2008
March 1, 2009

Authors bear full responsibility for the accuracy of references,
quotations, tables, and figures submitted for publication.
Authors further hold GLACUHO harmless from any liability
resulting from publication of articles. Any editorial mention of
commercial interests is intended entirely as an information
service and should not be construed as an endorsement, actual
or implied, by GLACUHO.
ADVERTISEMENTS
For information contact the Trends Editor. GLACUHO reserves
the right to reject any advertisement not in consonance with the
principles of the GLACUHO Resolution on Pluralism of 1989 or
the GLACUHO Diversity Statement as revised in 1998.
Advertising of a product or service in this publication should not
be construed as an endorsement.
GENERAL INQUIRIES
Elizabeth Scally, Trends Editor, Education and Outreach Office,
355 Neely Drive, Allen III rm 14 , Southern Illinois University,
Carbondale, Illinois 62901. Telephone (618) 536-5504, Fax
(618) 453-7101, E-mail: eascally@siu.edu

Leed-ing Focus: Existing Buildings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34
Professional Development Institute . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 36
The GLACUHO Board of Directors . . . . . . . . . . . . . . . . . . . . . . . . . . . . 40

LETTER
FROM THE
PRESIDENT
Welcome to the “pre-conference” edition of Trends!
This is always a special edition of our publication because along with the
outstanding professional development articles and current business
happenings that GLACUHO is addressing, you will find vital information
to get you excited and informed about our upcoming annual conference!!!
In true David Letterman spirit (Dave is from the
GLACUHO region and has approved this message)
here are the top ten reasons to attend this year’s
GLACUHO Conference in Cincinnati from November
16-18, 2008:
10. VALUE! With travel expenses costing more and
with everyone feeling the pinch of somewhat tough
economic times…..where else can you get an
outstanding opportunity to:
a. learn and network for a registration fee of only $190,
b. stay at a downtown Hyatt with your friends for
only $136 per night (roommate agreements prior to
arrival are optional)
c. avoid paying the high costs of air travel and that
$20 pack of peanuts,
9. Experience the Underground Railroad Freedom
Center during our Monday Night on the Town. This
promises to be an outstanding educational experience
regarding a topic that all of us deeply value.

speak about the NIU shooting aftermath, the process
of moving forward at NIU and lessons learned.
5. Programming sessions that focus on quality vs.
quantity. Our Conference Program Committee has
worked very diligently on providing programming
sessions that speak to all levels of professionals. One
must think that quality of programs will be excellent
when the committee had the difficult task of
selecting only 80 out of 130 program proposals
submitted. 57% of our program nomination came
from professionals with 5-7 years of experience.
GLACUHO isn’t just for new professionals!
4. Introducing pre-conference workshops to
GLACUHO! On Sunday you can attend a program
sponsored by the Ohio Board of Regents to prepare
housing professionals for how to handle crisis and
safety issues on their campus.
3. Don’t forget about Cincinnati Chili!!!!

8. Catch an NFL game on Sunday when the
Philadelphia Eagles play Cincinnati at home prior to
the conference. This game may give you a head start
on who might pick first in next year’s draft!

2. Cincinnati in the GLACUHO region is the most
“tropical” location that GLACUHO has to offer in
mid-November. Be sure to bring plenty of sun tan
lotion to work on that tan while sitting on the
beaches of the Ohio River!

7. During some down time you can spend your
paycheck or max out your credit cards at Tiffany’s
and Company just a few blocks away!

1. Due to another election controversy, the
announcement of the next US President will be made
at the GLACUHO Conference Closing Banquet.

6. Outstanding Consultants in Residence! Joan
Southgate will share her 519 mile experience of
walking the Underground Railroad, Dee West will
speak about understanding and working with
diverse populations and Scott Peska will come in to

Our conference hosts, Dan Bertsos from Wright State,
Craig Schmidt from the University of Dayton and Todd
Duncan from the University Of Cincinnati have done an
excellent job in providing us with outstanding facilities
and programs that will be beneficial to all who attend.
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GLACUHO is grateful to them and their staff for all of the hard work and
time they are putting into this conference.
In closing it is important to point out some of the recent successes and
accomplishments of GLACUHO so that you are informed in regards to
what your association is achieving for you:
- A new, dynamic website that provides better resources to our
members! Just go to www.glacuho.org. This has been years in the
making and we are exciting that this project has come to fruition.
- A continual commitment toward sustainability initiatives regarding
our daily work on our own campuses and within GLACUHO. We
have established a new award this year recognizing an institution or
individual on educating others in regards to sustainability awareness
and initiatives in addition to being conscientious of sustainability
while planning and conducting our annual conference.
- Completing our review and analysis of our recent assessments of
Senior level, Mid-level, Entry level and Graduate Student level
professionals in regard to their needs and wants from our region.
- Our Conference Schedule Task Force continues to analyze our current
conference format and will provide recommendations to the
GLACUHO Board on future conference schedule format
- GLACUHO has worked diligently on our leadership nomination
process with a focus on establishing a future GLACUHO Board that is
reflective of our membership.
- Working on establishing and introducing in the near future a
Mentoring Program for People of Color within our region
- Established a Commitment to Academics Award to recognize and
educate the region on the outstanding living/learning initiatives that
are taking place within our region.
I look forward to seeing everyone at our upcoming annual conference.
As always if I can be of assistance please contact me at jestone@eiu.edu.
Jody Stone
GLACUHO President

GLACUHO Statement on Diversity
GLACUHO affirms and emphasizes the importance of creating a positive,
educational and supportive environment for the increasingly diverse student
populations of our campuses and residence halls.
As educators and housing professionals, we must foster environments that will:
• support, encourage and challenge all students during their enrollment and
residency,
• foster educational growth and positive interactions among different groups in
our residence halls, and
• prohibit discrimination and harassment on the basis of race, sex, ethnicity,
religious preference, gender, sexual orientation, creed, national origin,
ancestry, age, marital status, physical ability or veteran status.
GLACUHO is committed to actively promote a climate and involvement which
welcomes and appreciates diversity at all levels of the organization.
2

MONDAY NIGHT ON THE TOWN
Take your Journey to Monday Night on the Town at
GLACUHO 08. This year a very special event is planned, a
visit to the National Underground Railroad Freedom Center.

During the 1800s it is estimated that more then 100,000
enslaved people went through the underground railroad.
This museum will provide you opportunities, to learn, feel
and experience what it must have been like. Take
advantage of this special opportunity while at GLACUHO.

3

Look who is coming to speak

in November…
Scott Peska
Director, Office of Support & Advocacy
Northern Illinois University
"Forward, Together Forward: A New Meaning for Northern Illinois University"
On February 14th, 2008 a gunman entered a lecture hall at Northern Illinois
University. He shot and killed five students and left 18 physically injured before
taking his own life. This session will share how NIU responded in the days,
weeks, and months afterwards to help the victims and the campus community
begin to move forward.

Dee West
Assistant Dean of Students and Director of Ethnic Diversity Affairs
Hiram College
“The Strengths and Weaknesses of Diversity: Succeeding as Educators in a
Multicultural, Intergenerational, Financially Challenging, and Intellectually
Dynamic Society”
Educators in the 21st century have the ability to have an enormous positive
impact on society. In fact, for years, it has been discussed that the
contemporary college/university campus would reflect perhaps “the” most
multicultural learning environment in history. This interactive session will
explore the skills and abilities necessary for educators to be successful
engaging students and colleagues across culture. Particular emphasis will be
placed on identifying some of the common behaviors that unintentionally
mimic an understanding of diversity and how to successfully correct them.

In April 2002, 73 year old Joan Southgate stepped off from the small town of
Ripley, Ohio. With a simple goal: She wanted to highlight the courage,
creativity and strength of the slave families and conductor families involved in
one of America's first civil right movements: The Underground Railroad. She
walked 519 miles across Ohio, Pennsylvania, New York and Canada to honor
all those whose stories were never captured and documented in that time of
secret, illegal and dangerous organizing. Using email journals and school visits
she taught the lessons of this historic collaboration of free blacks, free whites,
Native American Indians and freedom seekers. From school children to
community groups, bank presidents to truck driver her inspiring story and
message of heroism and hope has resonated over the miles. The walking has
stopped but her mission continues.
Joan Southgate is a retired social worker and community organizer. She won
Ragdale Foundation's 1996 Francis Shaw Fellowship, completed a memoir
called Bout Time and published a chapbook, A Book About Time. Restore
Cleveland Hope, the grass roots organization she founded in 2003, is currently
developing an Underground Railroad Teaching Center to be housed in the last
pre-civil War home still standing in University Circle, Cleveland, Ohio.
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Greetings, from the

Professional
Recruitment and
Orientation
Committee!
We hope that everyone is getting as excited for the
Annual Conference in Cincinnati as we are! We are
excited about “GLACUHO 2008, Journeys”!
As the committee begins to put the final touches on
the New Delegate Orientation and the 5 Star
program, we wanted to make sure to pass along
some tips for preparing for the conference, especially
for the new delegates!

Tip #1

Ask lots of questions! If you have a delegation attending from your institution, make sure to
ask lots of questions prior to leaving for the conference! If you are the only one attending
from your institution, please feel free to contact a member of the GLACUHO Board of
Directors and they would be happy to help out!

Tip #2

Plan your wardrobe for the conference! GLACUHO Annual Conference is a snappycasual, or business casual, conference, so plan ahead! Also keep in mind to dress in
layers; as with most conferences, it is hard to judge the room temperatures, so make sure
you are comfortable!
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Tip #3

Get as much out of the conference as you possibly can! Listed below are several of the
opportunities you will have while in Cincinnati at the Annual Conference.
■ The Case Study Competition. Our guiding theories are well-researched and valuable.
Blow the judges away by putting those theories into practice. Bonus points if you
synthesize your own theory.
■ The Connections Program. Mentoring is important in any field, and ours is no different.
This program will introduce you, the new professional, with your very own veteran. The
relaxed format means that you can have honest discussions about anything—from staff
supervision or your professional development to tricky office politics and that difficult
supervisor or co-worker.
■ The Program Sessions. The heart and soul of any Student Affairs Conference,
educational sessions are all the fun of going to your favorite class without the exams.
■ The Exhibitor Fair. Just because you're not a facilities liaison or Senior Housing Officer
doesn't mean you shouldn't go to the Exhibitor Fair. They will often have games or free
giveaways at their booths. And who knows—years from now, you might be making those
carpet and furniture decisions. Visiting the Exhibitor Fair will give you an advantage
under that kind of pressure. (By the way, without their sponsorship, there would be no
conference.)
■ Monday Night on the Town. Always a staple the GLACUHO conference, this year's
excursion will be as exciting as ever. We will be exploring the Freedom Center, where
one significant piece from this museum influenced the theme of the conference. Join us
as we continue to educate ourselves about the National Underground Railroad, and
enjoy a social atmosphere with new and old friends!
■ Conference Program Moderator. If you are new to the conference, there is still a way to
get involved with the program presentations. Simply volunteer to be a moderator! To sign
up before the conference, contact Tonia Pittman at tjpittman@eiu.edu or you can register
when you arrive at the conference! If you get involved in this great program, there will
be a short training following the Opening Banquet.
■ Committee Applications. Be sure to fill out your committee application and get it turned
in before the end of the conference! GLACUHO is always looking for dedicated
individuals to be part of the organization!
■ The New Delegate Orientation. Last but by no means least, the Professional Recruitment
and Development Committee (on whose behalf this article was written), will familiarize
you with the ins, outs, ups, downs, and sideways of GLACUHO. They've been waiting to
do this since February! Their excitement will be monumental, and they will be very happy
to meet you. Not an entry-level professional? New this year, we’ll be providing a MidLevel and SHO-Level Networking during NDO, for our more seasoned professionals who
are new or returning to the region!

Tip #4

Have fun! Meet new people! This is a great time to network and get to know other
professionals from around the region. Be sure to introduce yourself to someone you sit next
to in a program session or at a meal. Who knows… you may end up working with them on
a GLACUHO committee in the future!
We are looking forward to seeing you in Cincinnati!
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Our Daily Bread

Why do service?
GLACUHO 2008 will mark our 4th consecutive year providing community
service in the communities where our conferences take place. Not only is the
GLACUHO conference an amazing opportunity to connect with colleagues
and build our professional development, but it also affords us the opportunity
to engage in community service
The Social Justice Education (SJE) committee is proud to present Our Daily
Bread as our service site for the 2008 annual conference.

History of Our Daily Bread
Located in the heart of Cincinnati, Our Daily Bread seeks to serve the poor
and provides meals in a comfortable place. The heart of this organization
aims to serving the poor. Our Daily Bread has been in operation since 1985
and can serve up to approximately 400 people a day. Furthermore, Our Daily
Bread has instituted a Learning Center that assists the community in reading
and obtaining GED’s. They have also created an after school program for
children. Their volunteers donate approximately 30,000 hours every year
combined!

What you can do
There are many ways to get involved with the service site this year. We are
seeking up to 15 participants on the Tuesday morning of the conference
travel to the site serving meals and cleaning the pantry and donation areas.
We are also looking for one or two people who would be willing to drive their
University van to the site to bring the volunteers as well as the items donated
at the conference. Our Daily Bread is less than one mile from the conference
site so driving would be minimal.
At the conference, the SJE Community Service subcommittee will be
collecting items that delegates can donate such as personal hygiene products,
clothing, and non-perishable food items. The volunteers will then bring the
items to the site the day of our service.
For the complete list, please see the wish list on the right-hand side of the
webpage at: http://www.ourdailybread.us/donations.php
If you would like more information on the community service activities or
would be interested in volunteering, please contact Ellen Herion of the SJE
committee at eherion@depaul.edu
We also encourage you to learn more about our service site my visiting “Our
Daily Bread” via their website
http://www.ourdailybread.us/
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New Awards for

2008 Conference
This fall the Awards and Recognition
Committee is excited to introduce five new
awards in an effort to better recognize the
achievements of the GLACUHO region and
better serve the region by providing
standards of excellence in additional areas of
campus life. These awards include
Outstanding Commitment to Sustainability,
Outstanding Commitment to Academics,
Outstanding Innovation in Facilities,
Outstanding Innovation in Technology, and
a new Presidential Award for Exhibitors.
The Outstanding Commitment to Sustainability Award hopes
to publicize and showcase institutions or individuals who
have implemented an innovative approach to enhancing
sustainability awareness, understanding, and education on
their campus. So, if you, your institution, or someone you
know has shown their commitment to sustainable initiatives,
we want you to take notice so that we can recognize and
promote those ideals!
The Outstanding Commitment to Academics Award
encourages the core value of higher education by
distinguishing individuals or institutions that have implemented
an innovative approach to enhancing academics,
understanding, and education in campus housing. We want
those great ideas of how to further incorporate students’
classroom lives with their on-campus living experience
identified so that the GLACUHO community can benefit from
their implementation and success.
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The Residential Facilities Systems Committee and the
Technology Resource Education Committee have joined up with
the Awards and Recognition Committee to change the
Innovation Award into two specialized awards. The first is the
Outstanding Innovation in Facilities Award which the
Residential Facilities Systems Committee will evaluate and
present to the institution that has implemented an innovative
program related to residential facilities. The second is the
Outstanding Innovation in Technology Award which will be
evaluated by the Technology Resource Education Committee
and given to an institution that has implemented an innovative
program related to technology. Both of the award winners will
be asked to present at the Showcase at the annual conference.
The final new award, the Presidential –Exhibitor Award, will be
given by the Tri-Presidents to recognize two exhibitors who have
gone above and beyond in support of GLACUHO and the annual
conference. The committee is excited to show our support and
appreciation for the exhibitors who help make the annual
conference a success every year and our jobs even easier!
Don’t forget about all of our other existing awards including:
Outstanding New Professional, Outstanding Graduate Student,
Outstanding Facilities Manager, Outstanding Project,
Outstanding Commitment to Diversity, Outstanding Research,
Distinguished Service, GLACUHO Service, Professional
Development, Memorial Recognition and Retiree Recognition.
All of the award descriptions and judging criteria will be
available on the GLACUHO website under the Awards and
Recognition committee - submissions and further details will be
available there! If you have any questions regarding awards,
submissions, criteria, etc please feel free to contact the Awards
and Recognition Chair, Jacob Knight.
Take Good to Great and Nominate!
~Awards and Recognition Committee~
Written on behalf of the A&R Committee by Rachel Michele
Barrett (Indiana State University)
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RFS/IT Showcase:

Wheel
Invention
Prevention
The world of facilities management and technology
incorporation is the forbidden lore for many housing
and residential life professionals. Invisible and
incomprehensible to “muggle” eyes, the learning
curve for these integral facets of a successful
residence hall system always appears steep and
difficult. Yet across our member institutions in
GLACUHO, many of us struggle to find an internal
solution to the problem that seems to be unique to
our operation. Creating those processes usually
results in an endless cycle of meetings with
stakeholders and support personnel, and a large
waste of workforce hours.
Each of our institutions has created something to suit our needs. Whether it was a
specific integration of a commercial software package, or designed a common area
around a specific learning community, chances are that your idea has been at least
explored by someone else. Why waste time re-creating the wheel?
The first technology showcase featured some innovative projects, including an
online reapplication processes, a texting package-notification system, and
professional staff recruitment. Those projects fostered discussion among the
members, and were useful back on our home campuses. The facilities showcases,
running for three consecutive years, have featured new residence halls, dining
courts, renovation projects and sustainable education campaigns. Those too, have
been the building blocks for better projects back at home.
So come do your part in helping your peers. Save hours of discussions and meetings,
and generate new ideas for growth and success in the GLACUHO region. Turn in
your showcase form to show off your great ideas and successes in Cincinnati!
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Connections
Are For Everyone!

This year the Professional Development Committee has decided to revamp
the Connections Program! We have tweaked our current structure to
involve EVERYONE in GLACUHO at a deeper level!
The goal of the GLACUHO Connections Program is to develop a
network between professionals at all levels of Housing and
Residence Life. The members of the Professional Development
Committee believe that this network will enhance professional
development, build greater unity, and a stronger knowledge base in
our profession. We encourage all GLACUHO members to take
advantage of this opportunity.
In the past, several people have commented that having a
“conference buddy” or someone that told you how to navigate the
GLACUHO conference was a little hokey or unnecessary. This year,
the Professional Development Committee has decided to keep what
was exciting about the program and juice it up a little more to make
it relevant for every GLACUHO member. We would like to welcome
and encourage every conference attendee to become involved in a
more meaningful and relevant way, and we will help you through
throughout this entire process!
Upon receiving your registration form, the Professional Development
Committee will be intentional about teaming up individuals that
describe complimentary desires. Together, the two of you can begin
what may turn into a lifetime journey. At the very least, this journey
will connect your to one other professional at the conference.

12

You will receive contact information for your partner a few weeks
before the conference. It is at this point that we would like you to
begin your journey together. (Why make you wait until the
conference!?!) The Professional Development Committee will also
give you a list of possible topics to discuss or questions to ask to aid
in your discovery. The two of you will discuss what each of you is
looking to get from this relationship and will create a sense of
direction for your time together at the conference. Perhaps you
have never been to a professional conference (specifically the
GLACUHO conference) before - then you would definitely want
your partner to help you choose relevant presentations and give you
a heads up about some of the ins and outs that occur. Otherwise,
you may just be looking to meet someone new in the profession.
Or, you may want someone that can offer you advice about how to
move up in the field or make the best out of your current position.
These needs will help the two of you take ownership of your
relationship and will allow you

The two of you will discuss what
each of you is looking to get from
this relationship and will create a
sense of direction for your time
together at the conference.

to discern your best course of action. It is in this
way that this program will benefit people at any
stage in their careers.
At the conference, you will meet your
professional partner in person following the New

Delegate Orientation put on by the Professional Recruitment and
Orientation Committee. We will once again supply you with ideas
for how to interact with one another during the conference. At the
very least, we are asking that you choose to eat one meal together
and/or go to one presentation together.
We will help you conclude (or spring board a lifelong journey
together) by sending you a reminder with some suggested ways to
continue your connection once a month for the following couple
months.
So, with that said, please consider completing the application on the
next page and encourage your co-workers (including your boss) to
do the same!
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GLACUHO Professional Development Committee

Connections Program Registration
The goal of the GLACUHO Connections Program is to develop a network between professionals at all levels of
Housing and Residence Life. The members of the Professional Development Committee believe that this network
will enhance professional development, build greater unity, and a stronger knowledge base in our profession.
We encourage all GLACUHO members to take advantage of this opportunity.
Please complete the following:
1. Name:

2. Title:

3. Gender:

4. Institution:
5. Business Address:
6. Business Phone:

7. Fax #:

8. Email:
9. Please indicate the number of years you have been working in the housing profession:
❑ Less than 1 year
❑ 1-2
❑ 3-5
❑ 6-10
❑ 10 or more
10. How would you describe your current position?
❑ Graduate-level ❑ Entry-level ❑ Mid-level ❑ Senior Housing Officer
11. Please indicate your status in the GLACUHO organization:
❑ New Member
❑ Member for 2-5 years
❑ Member for 5-10 years
❑ Member for 10 or more years
12. Please indicate your highest degree attained:
❑ Bachelor’s
❑ Master’s
❑ Doctoral
❑ Other:
13. Are you interested in being a:
❑ Less Seasoned Professional
❑ More Seasoned Professional
❑ Both
14. Please describe the type of institution where you currently work:
❑ Small
❑ Public
❑ Rural
❑ Two-year
❑ Religious-Affiliated
❑ Large
❑ Private
❑ Urban
❑ Four-year
❑ Privatized Housing Department
15. How many students live in the residence halls on your campus?
16. Please indicate the type(s) of institution(s) where you have professional experience: (check all that apply)
❑ Small
❑ Public
❑ Rural
❑ Two-year
❑ Religious-Affiliated
❑ Large
❑ Private
❑ Urban
❑ Four-year
❑ Privatized Housing Department
17. What would you like to gain from this experience?
18. Please indicate the number of years you would like your partner to have been working in the housing profession:
❑ Less than 1 year
❑ 1-2
❑ 3-5
❑ 6-10
❑ 10 or more
19. How would you like your partner to describe his/her current position?
❑ Graduate-level ❑ Entry-level ❑ Mid-level ❑ Senior Housing Officer
20. Please indicate the type(s) of institution(s) where you would like your partner to indicate professional experience: (check all that apply)
❑ Small
❑ Public
❑ Rural
❑ Two-year
❑ Religious-Affiliated
❑ Large
❑ Private
❑ Urban
❑ Four-year
❑ Privatized Housing Department
21. What gender coach are you interested in having?
22. Please indicate the reason for your interest in the Connections program (check all that apply)
❑ New to Conference/Region ❑ New to Field ❑ Networking ❑ Professional Advice ❑ Desire to Assist Others
23. More Seasoned Professionals: How many Less Seasoned Professionals would you like to be teamed up with?
Complete the application and mail or email it by October 1st to:
Connections, c/o Daniel Schraeder, Valparaiso University, Kretzmann Hall Room 121, Valparaiso, IN 46383;
or email at daniel.schraeder@valpo.edu.
You may also submit your application at the annual conference registration table; however, we cannot guarantee you that you will be matched with a more seasoned
professional if you submit the form at the registration table.
If you have questions, please contact:: Daniel Schraeder, (219) 464-6007, daniel.schraeder@valpo.edu
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GLACUHO 2008

CASE STUDY CHALLENGE
The Case Study Challenge is a great way to showcase your
education, your experience, your talents, and your theory in
practice. This opportunity sponsored by the Professional
Development Committee offers you the chance to demonstrate your
ability to link theory to practice through case study analysis. You
will receive your case study that day. Show you can be cool under
pressure with 40 minutes to prepare, 10 minutes to present, and 5
minutes for questions from the judges. It’s less than an hour of
your day. Get ready for the Journey through a case study.

We also have two categories:
■ Graduate Level (Pre-Master’s degree – less than 5
years post-Bachelor’s experience)
■Entry/Mid Level (Master’s degree and up to 5 years
experience, or if no Master’s degree, between 5-8
years post-Bachelor’s degree experience)
Can your team count on you throughout the journey? You and your
teammate will have the opportunity to participate together. How
can you resist something that provides an instant network? You
can either choose your own teammate or submit alone and we will
match a teammate for you. The Case Study Orientation will take
place on Sunday, November 16th at 11:15 am. The competition will
begin on Sunday, November 16th at 1:00 pm. If you are planning
on attending the annual conference in Cincinnati in November, then
you should make your experience worthwhile, challenge yourself
and be a team player by being a part of the Case Study challenge.
To compete…complete the application and submit it to Kyle
Lineback. It’s that easy! If you have questions, please feel free to
contact a committee member:

Kyle Lineback: klineba@siue.edu
Jack Trump: trumpj@muohio.edu v
Nicole Coy: coynm@hiram.edu
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Case Study Challenge 2008

Challenge Yourself!
Do not miss this engaging professional development opportunity to think critically,
link theory to practice, learn, and have fun!
Case Study Orientation is Sunday, November 16th at 11:15 am.
Presentations will be Sunday, November 16th between 1:00 pm and 4:15 pm.

Category (please check one, partners must be in the same category)
____ Graduate Level (Pre-Master’s degree – less than 5 years post-Bachelor’s experience)
____ Entry/Mid Level (Master’s degree and up to 5years experience, or if no Master’s
degree, between 5-8 years post-Bachelor’s degree experience)

Personal Information
Name
Institution
Address
Phone

Email

For Our Records & Planning
Highest degree earned? Bachelor’s Master’s
Years of pre-Master’s, full-time experience _________________
Years of post-Master’s, full-time experience ________________

Partner Information (All participants must submit their own application)
(Please check appropriate line and, if necessary, provide information.)

____I do not have a pre-selected partner and would like to be randomly
assigned a partner.
____I have a pre-selected partner who is also submitting an application form.
Partner name_______________________________________________________
Partner email_______________________________________________________
Verification I verify that the applicant meets the criteria for the category selected,
and I support his/her participation in the case study competition.
Direct Supervisor Signature

Date

Please apply by Friday, October 31, and send application to:
Kyle Lineback
Hall Director, Southern Illinois University—Edwardsville
1 Residence Drive, Edwardsville, IL 62025
618/650-4626 (p) • 618/650-4620 (f)
klineba@siue.edu
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One Small Step:

Assessing Carbon Footprints
and Environmental Impact
at GLACUHO 2008
By: Stephanie Milner
Ellen Herion

In recent years, environmental sustainability has become a
national topic of interest, and not a moment too soon. GLACUHO is
committed to engaging its participants in dialogue on the subject
of sustainability and providing its members with resources to
encourage institutions to improve environmental initiatives. Since
GLACUHO 2007, the regional Social Justice Education (SJE) and
Residential Systems Facility (RFS) committees have been working
to assess and prepare ways to both model and promote
sustainability initiatives at the annual conference.
GLACUHO Environmental Statement:
GLACUHO believes it is within our responsibilities to promote decisionmaking and goal setting that focuses on positive and sustainable practices
and methods. As educators and housing professionals, we must:
• Educate ourselves and our students about sustainability issues and our
individual and organizational impact on the environment.
• Employ and advocate environmentally sustainable best practices, e.g.
recycling, waste and energy use reduction, and the construction of green
facilities. Promote community partnerships, resource sharing and
innovative thinking to foster responsible citizenship for a lifetime.
GLACUHO is committed to leaving the smallest possible environmental
footprint in the communities where our members and students live, work,
gather, and learn.
This year’s GLACUHO conference participants can look forward to a
number of environmental impact related resources, including a Carbon
Footprint station. According to TimeForChange.org (2007), a carbon footprint
is defined as, “the total amount of greenhouse gases produced to directly
and indirectly support human activities, usually expressed in equivalent
tons of carbon dioxide (CO2)” (What is a Carbon Footprint). Conference
attendees will be invited to take just a few moments to privately assess
their own carbon footprints on-site at the conference (including
transportation to, from, and at the conference, housing accommodations,
and energy use). Additionally, attendees will be provided with resources on
how to decrease his/her carbon footprint and promote environmental
sustainability in their day-to-day lives.
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Things to consider:
Ways you can reduce your footprint at the conference
• If you are presenting, consider going paperless - The less handouts
the better.
• Recycle whenever possible. This means paper as well as plastic &
aluminum beverage containers.
• Carry a water bottle with you to refill instead of buying multiple bottles.
• Reuse old conference bags or purchase the GLACUHO reusable
conference bag on site.
• Carpool to the conference and the surrounding area when sightseeing.
• Be mindful of the towel and bedding cleaning policy at the hotel. If you
can reuse towels and sheets for multiple days, please do so.
Former US President Theodore Roosevelt
(1907) once said, “The nation behaves well if it
treats the natural resources as assets which it
must turn over to the next generation
increased, and not impaired in value”. As
educators at institutions of higher learning, it is
our job to not only teach the students we work
with about the fragile state of our natural
resources, but also to model ways in which
we all play a role in improving the current state of our environment. That
said, the SJE and RFS committees invite all GLACUHO 2008 attendees to
take “One Small Step” and assess your own carbon footprints, educate
yourselves on ways to minimize that impact, and pass those resources on
to students and peers at your colleges and universities. We look forward to
seeing you at the Carbon Footprint station at GLACUHO 2008 in Cincinnati,
Ohio this coming November!

“The nation behaves well if it treats the
natural resources as assets which it
must turn over to the next generation
increased, and not impaired in value”.

If you would like to volunteer at the conference table to help participants
calculate their carbon footprint on the Sunday or Monday of the
conference, please contact Ellen Herion at eherion@depaul.edu

References
Roosevelt, T. (1907). Roosevelt Quites. Retrieved July 24, 2008, from American Museum of
Natural History: http://www.amnh.org/common/faq/quotes.html
What is a Carbon Footprint. (2007). Retrieved July 24, 2008, from TimeForChange.org:
http://timeforchange.org/what-is-a-carbon-footprint-definition
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RFS SPOT LIGHT > 21ST CENTURY PROJECT

By: Andrew Pasch

■ The 21st Century Project of ACUHO-I is a multi-phased initiative leading to the construction of a
new, state-of-the-art residential facility. In addition to creating one or more prototype residential
facilities, the project will assist colleges and universities in designing new buildings that reflect
the ever-changing roles residences play in the collegiate experience.

■ It is no longer enough for college housing simply to provide students four walls and a bed. Current
and future students are demanding more from their residential experience. And administrators
have realized that unique, functional, and technologically advanced living experience can attract
and retain students.

■ Mackey Mitchell and SIUE won the people’s choice award, voted on by nearly 200 event
attendees. Their plan featured a building design structured around European-style piazzas, as well
as sliding doors that would be rearranged easily to expand and contract communal areas within
suites. (I couldn’t find much info, maybe since they are presenting, we can ask what they would
like highlighted here)

■ One of the most valuable things to come from the 21st Century Project Summit was the model
used for discussion and debate. The 21st Century Project is unique in that everyone who should
be involved in discussions about college housing - housing officers, administrators, business
officers, professional planners, academics, student affairs officers, students, and other experts were all brought together at the same table and share their insights. As a result, a more full and
lively discussion took place and more complete conclusions were reached.

■ Come check out the information program about the 21st Century Project during the
annual conference in Cincinnati this November.

http://www.21stcenturyproject.com/
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What Can SJE

Do For You?
By Angela Hobkirk, Social Justice Education Committee

Do you want to expand your horizons and
learn more about social justice issues and
how you can be a change agent?
The Social Justice Education Committee is working hard to gather
resources intended to educate and begin the discussion about
various social justice issues. Each month, the committee selects an
issue to highlight on our website. This monthly update includes a
recent article about the issue, some sort of media resource that
discusses the issue, a recommended book that deals with the issue
in some way, an opportunity of activism pertaining to the issue, as
well as any other resources that SJE believes will enhance your
understanding and awareness of the selected issue and the ways
you can be a change agent.
All resources are archived on the site by month beginning with
March 2007.
Topics you will find archived on the site include:
• Environmental Justice
• Sexual Assault
• Men and Masculinity
• International Student Inclusion
• Transgender Students
• Learning Disabilities
• Transgender Issues
• Sexism
• Muslim Women
• Size-ism
• Exploitation of Athletes
• Sustainability Initiatives in Higher Education
• US Race Relations in Black and White
• First Generation College Students
You can find these, and all future topics on our website, located at:
http://www3.acuho-i.org/GLACUHO/Committees/SJE/index.html
We are always looking for new topics to highlight! If there are any
topics or issues you would like to know more about feel free to let
us know by sending your suggestions to amhobkirk@eiu.edu.
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ACUHO-I

internship

“I don’t know.”
Three words a housing professional never wants to

I never imagined two months ago that I would be

hear. We rely on organization and historical

creating an educational judicial process, debating

precedent to keep things running smoothly. We

key access quandaries, or designing a million office

have to know all the answers, even when we don’t

forms. This internship was perfect for my transition

know. But for my ACUHO-I internship at Indiana

from undergraduate RA to graduate Resident

University South Bend, “I don’t know” was the

Director. I couldn’t have asked for a better

mantra of our summer.

experience: I appreciate that my advice and ideas
were requested, encouraged, and valued. I was

The chance to create a brand new housing

part of the IUSB team, not just a summer passerby.

operation has been an amazing learning
opportunity for me. After spending three years as a

The investment I have in IUSB’s program will last

resident assistant, I took for granted the rules and

far beyond this summer. My only sadness in this

procedures that defined my job. Who do you call

job comes from the fact that I won’t be around to

first in an emergency? Who is going to respond

see the RAs come to training, or the residents to

and what decision will they make? A no-brainer at

move in. But I know I will be stopping around

my old job, these questions were some of many

come Christmas Break, hearing how our “I don’t

that we faced this summer: creating plans, picking

know” moments turned into “jobs well done.”

apart those plans, debating, and hoping our final
solution will be successful come August. Each

Ashley Wichman recently graduated from

person on our team – directors, administrative

Marquette University and is starting graduate work

assistants, interns, student workers: we all had a

at Clemson University.

hand in creating IUSB’s operation. Debates came
about daily, some lengthy and serious, some
lighthearted and fun.
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By Mike Slocum, Ferris State University

In the alphabet soup world that many
housing professionals live, the
acronym ACUHO-I is often heard.
But for many young professionals, it
is an acronym and organization
believed for senior housing officers,
not for them. I once thought the same
thing, but after having the
opportunity through the GLACUHO
First-Time Attendee Scholarship to
attend this year’s annual conference
at Coronado Springs Resort in Lake
Buena Vista, Florida, I was exposed
to an energizing experience that I
would recommend to anyone who
has the opportunity!
Taking on a conference experience on one’s own
can be an arduous task, but only a few moments
passed the first time I walked into the conference
facility before I started seeing familiar GLACUHO
faces. Whether walking around the exhibitor area,
attending or presenting sessions, enjoying a few
minutes off between sessions, or walking around
Downtown Disney, GLACUHO was very well
represented.

supervision and conduct, and came away with
loads of resources to bring back to my campus and
apply to my own practice. If you ever have the
thought cross your mind that a session at
GLACUHO might not be something you need to
attend, then you should strongly consider
attending ACUHO-I, no matter what the cost.
“But I thought you had to be a mid-level
professional to attend ACUHO-I?” This thought
couldn’t be further from the truth. I met a number
of graduate students and entry-level professionals,
including one who had only been in the profession
for three weeks! With so many sessions specifically
geared toward the work of the housing profession,
I felt that any professional working closely with the
housing profession would gain greatly from the
experience, regardless of your number of years in
the field.
Having attended three ACPA national conferences
in my first three years as a professional, I regret
having not attending ACUHO-I earlier. It provided
a smaller atmosphere than other national and
international conferences, which allowed for more
direct networking opportunities, and didn’t make
you feel like a small fish in a large pond. This
year’s ACUHO-I conference really was a family
affair, and one I would gladly repeat, even if out of
pocket. If you ever have the opportunity to attend
an ACUHO-I conference, and you are on the fence
about attending, do whatever you can to attend it –
you won’t regret it!

The sessions alone are worth the conference fee.
No matter what your specialty area in the
profession, there were a number of strong sessions
that strengthened all those in attendance. I took
advantage of the opportunity to learn more about
22

Reflections of a
First and Second Year
ACUHO-I Attendee
Jenesha Penn, Resident Director for Academic ProgramsThe University of Illinois at Chicago (UIC)

A little over a year ago, Ohio State Delegate Robin Gagnow
informed me that I was awarded the ACUHO-I First Time
Attendee Scholarship from GLACUHO.

A

Already planning to attend the annual conference and listed in the program booklet
as co-presenter of two sessions, the award furthered my momentum in fully
embracing my first ACUHO-I experience. Now, a year and another ACUHO-I
conference later, I’ll be honest—I remember only bits and pieces of the first
experience—from the beauty of Seattle to hesitantly enjoying my first taste of
grilled salmon ever at the closing banquet to the jitters that came over me as I
presented in front of esteemed people in the field. Above all, I remember feeling a
bit overwhelmed by it all. Maybe it was a tinge of inferiority complex, just having
finished my first year in a fulltime position and feeling a bit inexperienced to be
there, or it may have been the self induced pressure to be an adept conference
delegate. Regardless, after I got back home to Chicago, I had little time to reflect on
the experience beyond summarizing all that I learned in an unrestrained,
overlyidealistic email to my supervisor, a verbose description of all the wonderful
changes we could look at implementing. Wanting then to put my thoughts down on
paper and submit an article for TRENDS about the experience, I found myself
lacking the ability to articulate it in words. From that late evening, sitting at my
computer in my box filled apartment and my RD training manual calling my name, I
knew I needed to return for another year in order to fully embrace the ACUHO-I
experience and adequately reflect upon how it changed me—and how it could
change others.

Shifting from Year One: Doing to Year Two: Absorbing
…and the struggle to not feel guilty about it
Now, I must preface this reflection with an apology (I can feel a few of my female
mentors in the region cringing just reading this). Yes, a confession that I felt guilty
about transitioning from the typical over involved conference attendee to one with
a more relaxed approach. Upon entering my hotel room in Orlando on June 21,
2008—at the “magical” Coronado Resort—I awaited the arrival of my luggage and
pondered what I wanted to accomplish during the conference. Though I had
already perused the sessions via the PDF I printed from the website prior to leaving
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for the airport, I stopped there with my overachieving mindset.
Guiltily, I had decided early on that I would not submit a program
for the conference. I thought it might be best to network by
volunteering instead and focus my energy on how I could help
further the organization itself. Then, two weeks before ACUHO-I, I
discovered that my conference registration had not gone through
the first time and that I had missed the volunteer deadline. So, as I
sat (and sat; the not so Magical Express took five hours to deliver
our luggage), I started to get flustered realizing how little
obligation I had for maybe the first time ever in my conference
going history. It felt strange and wrong and completely freeing—
all at the same time.
So, what did I do at ACUHO-I? I ABSORBED. I was a sponge. While
“doing” and “absorbing” are technically both verbs, one’s
definitely more passive than the other...and, in our field, passive
(let’s be honest) is really viewed as a little less acceptable than
active. However (making my female mentors proud again), if I’ve
learned nothing else in my two years a full time professional, it’s
that it’s okay to take a breath once in awhile. Last year when I
missed a (just one!) program to prepare for one of my own
sessions, I was wrought with guilt. This year, I missed a session
and felt good about it—how? Why? Because I realized, when you
take a moment to pause, it actually feels pretty good. How many
times do we go to conferences and feel invigorated, wanting to go
home and change the world (or at least our departments) with
what we’ve learned? Only to get home and throw the conference
binder and resources in the file cabinet to gather dust, losing our
fresh faced excitement after realizing how much there is to do to
simply stay afloat at home and work. Well, this year, during my
skipped session, I sat by the pool and used the time to 1) get
some sun—just being honest…we were in Florida! and 2) write
down the ideas I’d learned over the past two days and mulled over
which I could actually implement to make my daily work and our
department as a whole better—multitasking at its best! Before
becoming at peace with being a sponge, I was the individual
taking it all in but waiting until I got home to fully engage in what
I’d learned. By the time I landed at the airport, I’d often forget what
I wanted to so desperately bring back.
So what’s the moral of my very verbose story? Take time to be an
active listener—or a sponge, if you will. In doing so, you just might
realize some really important things.

Some Insider Perspective on the
Annual Conference
Pack lightly…
For those of you who have not attended ACUHO-I, I urge you to
read the following paragraph. While many of you may believe in
the phrase, “dress for the job you want, not the one you have,” the
annual conference takes a much more learner centered approach,
versus a high maintenance one. You’ll often see attendees in
khakis and ladies in flat shoes versus stilettos, which is much more
relaxed than many other conferences. At ACUHO-I I found myself

much more able to concentrate and absorb what I was learning,
versus when I was busy bandaging blisters and rubbing sore soles
in between sessions as I have been known to do at other
conferences.
Insider’s Tip: the closing banquet is a bit more business casual/semiformal in nature, so make sure you pack with that in mind.

Take a Break…
No need! At ACUHO-I, there are breaks inserted into the actual
conference schedule! Yes, we were at the happiest place on
earth, but it was that much more enjoyable when—during a
prescheduled 30 minute “snack break” the conference committee
provided free soda, water, and Mickey Mouse shaped ice cream
sandwiches.
Insider’s Tip: though ACUHO-I can be expensive at first glance, the

conference has many more opportunities to save money on food,
by providing meals for the opening and closing banquets and
throughout the conference (e.g., lunch with the vendors, at various
receptions, etc.)—make use of them and your pocketbook and/or
institution (if you have a per diem or reimbursement for meals) will
be very happy.

Sharing is Caring…
I would urge you to schedule time in after the conference to share
your new ideas with others and to continue your professional
development that began at the conference…get organized about
it! Share your resources and get other colleagues who couldn’t
attend excited about it, too! Send an email to your supervisor and
let him/her know what you took away—ideally he/she will hold you
accountable and support you in keeping up that excitement!
Insider’s Tip: ACUHO-I has an incredible online resource database;
if your institution is a member, you will have access to this
information, which includes nearly every session from the
conferences of the past, as well as the most recent! Just speak
with your supervisor about obtaining the password or getting your
very own in order to gain access.

Lessons Learned: Things to take advantage
of as an ACUHO-I attendee
NETWORK – Even as a pretty blatant “I” on the Myers Briggs, I will
highly encourage you to participate in the LINK mentor mentee
program and mingle with vendors, colleagues, friends, and faculty
present at the conference. While networking can be a bit
overwhelming, it’s important to use your GLACUHO family to help
you get out there, but not rely on them to do so. Make yourself
uncomfortable—stretch yourself. This year, my “I” was in full
force, but I made myself join a committee so I could actively and
purposefully meet others interested in the same topical area as I.
Seek out ways to get involved that you’re comfortable with.
VENDOR EVENTS – Even if you don’t have the minutest interest in
attending the vendor fair or learning more about various products,
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Cathy Bickel from Ball State, Patty Martinez from Miami University,
and Ana Hernandez from the University of Illinois at UrbanaChampaign. I watched as Jack Collins and Alan Hargrave
continued to be an ever present life force for the organization. On
a more fun note, I watched as Patty Martinez did the Cupid Shuffle
with STARS College participants at the opening reception and
found time to reconnect with colleagues no longer in our region. I
learned that saying, “Have a MAGICAL day” can actually make
you have a magical day…or at least make you smile a little when
saying it. Finally, however, what I found was bigger than Disney—it
was the affirmation of GLACUHO as a family. While GLACUHO
representation was strong at ACUHO-I, the camaraderie and
fellowship was undeniable especially at the regional reception.
Maybe it was Jody’s witty words or Ann Marie’s amazing menu,
but the spirit of engagement and positivity was something I will
always remember.
maybe because you aren’t the person who gets to make those
decisions or who has access to the money to do the purchasing,
you need to attend the vendor fair and vendor events. As Steven
Covey in his Habits of Highly Effective People said, “begin with the
end in mind.” You WILL likely be the purchasing agent one day,
and you’ll want to have some connections, as well as a working
knowledge of vendor relationships and products. One of my
colleagues invited me to the On Campus Marketing (OCM) event
at Epcot. At the reception we were inundated with a ridiculous
display of desserts and beverages and were surrounded
by friends and colleagues. Towards the end, we were ushered
to a reserved area on the lake shore, where we watched the
fireworks together, with OCM bussing us to and from the event.
Even if you detest the thought of mingling and “schmoozing,” you
need to do this. Learning about exhibitors/vendors and how our
organization operates on a functional level with fundraising and
support is invaluable to gaining a more well rounded perspective
of the business aspect of our field.

Highlights of ACUHO-I 2008
Beyond witnessing an outgoing ACUHO-I president who wrote his
entire speech as a rhyme and laughing with the audience as the
incoming ACUHO-I president poked fun at his Myers Briggs code, I
learned about various other things I’ve always been curious about.
I learned about Disney’s customer service philosophy and realized
how incredibly lucky we were to be in a room filled with
professionals from across the globe. I witnessed the impact of the
internationalization of ACUHO-I on our field and the driving forces
behind that initiative, proudly, many from our own region. I sat
down in a program on facilities only to find it was next to two
South African colleagues who visited our own campus this past
semester and enjoyed reconnecting with them. Unrelated to our
field in particular, I learned that Disney owns nearly everything
under the sun—even having a Disney Princess line of ball gowns
and wedding dresses!

So, if you read nothing else in this long winded piece, take this
away: what I know for sure is that ACUHO-I is a place you should
be, at least once. The organization is focused on enhancing the
development of professionals in our field, for those of all levels of
experience and reaching a wide range of interests/functional
areas. More than anything, ACUHO-I offers great perspective for
professionals regarding the significance of our field on an
international/global level, which is something we don’t always
think about. And that alone is pretty darn magical.
• ACUHO-I recently launched a new social network site –
Facebook for ACUHO-I: http://www.acuho-i.net/ --check it out,
you won’t be disappointed!
• Have you heard about the Certificate Program that ACUHO-I is
working to pilot in the upcoming years? This is something
relevant to graduate students to CHOs, so I urge you to inquire
more about it if you aren’t already familiar with the concept.
• The 21st Century Project has been updated! I realize this is a
shameless RFS committee oriented plug, but it’s relevant to all of
our lives. If you don’t know what it is, visit the website:
http://www.21stcenturyproject.com/

Beyond all of the “ohhhs” and “ahhs” of the conference (including
having photo ops with Mickey, Minnie, Donald, and Daisy),
however, I was ultimately the most proud of accomplishments of
those in our region. I saw Miami University honored for their
dedication and service to the organization. I was further inspired
by the incoming/current ACUHO-I board members from our region:
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Three Simple Rules
for

Successful

Social Justice Programs
By: Michael McKeon,
Social Justice Education
Committee (Resident
Director at Loyola
University Chicago)

As a resident director, the time leading up to fall is often filled with
planning for opening and conducting trainings for undergraduate and
graduate staff. During this time, it is also important to stay abreast of
current issues in students affairs, because once the students return,
we may find little time for it. As a member of the Social Justice
Education Committee my pursuit of current affairs often finds itself
focused on new issues around this topic.
Recently, a mentor sent me a statement by the National Association of Scholars which called for a
halt to many of the traditional educational activities done by residence life professionals in our
halls (NAS Statement available at: http://www.nas.org/polArticles.cfm?Doc_Id=251). The NAS, an
organization of “academics working to foster intellectual freedom,” (from their homepage at
www.nas.org) claims that it is not the role of residence life professionals to conduct programs in
the residence hall in order to educate the whole person. The NAS makes particular note of some
social justice or diversity programs that blur the line between education and indoctrination. The
statement finishes with a call for professors to take control of the whole educational process at a
university through establishing meaningful communities of scholars with both student and faculty
participation. At first glance, this statement seems contrary to our work in the halls as educators.
But it also raises an important issue for us to consider as educators.
For the NAS to have mentioned social justice programs that have gone more the way of political
indoctrination seemed far fetched to me at first. As a social justice educator, I was even insulted
by this claim. But as I sat and reflected upon some of my social justice education, I realized that
there have been cases where well meaning professionals have taken a program too far and
crossed the line into indoctrination. So I began to ask myself what can be done to insure a
program does not cross that line? How can we be sure that our programs truly are educational
and not just put on for the sake of one political agenda or another?
Simply put, social justice education is political. There is no way around this. The topics that are
covered in social justice education push buttons for good reason. It is through this disturbance of
the status quo that we hope to encourage thinking and change. But we must be vigilant to allow
the students to make the change and allow them to think on their own. We cannot force social
justice upon anyone, least of all our students.
Here are three simple rules that you can use when planning your programs that will help promote
education of your students over politics.
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1.

Don’t make it personal.
This is perhaps one of the toughest rules to follow. I have done
many programs that were at first inspired by something that
happened in my personal life, whether it was an educational
experience or seeing the pain that injustice causes. Yet before
planning a program, you should ask yourself if you can separate
enough from the subject matter to conduct an effective
educational program. Think about how you would react to those
with opposing views. Be familiar with your hot button issues and
come up with ways to diffuse these before they become an issue.
All programs begin with a good question, such as: what does
privilege mean in today’s society? The goal of your program is to
provide information to help answer this question. No social justice
program in the residence halls is going to change the world over
night. We can only ever hope to start informed conversations that
will lead to change in the small parts of the world we inhabit.
Your goal is not to win over converts, but to inform. The
information you have can often times be shocking, but it should
never be the only answer to the question you pose.

2.

Do you research.
Research is perhaps the most overlooked part of social justice
programs, but it is also the most important. We need to be
informed about our topic areas. Social justice is a highly dynamic
and quickly changing field. We may be up to speed on topics one
day and the next something could have changed. We should not
get into the habit of rehashing and reusing programs year after
year without any revisions.
Keeping up on the latest research helps to keep things relevant
and fresh for our students. But more importantly, it ensures that
the information we are giving is also relatively accurate. When
researching, do not just focus on the one lens that fits your point
of view, but also research the other side of the question. By doing
so, you are broadening your own depth of knowledge about the
subject and helping to eliminate some of your own personal bias.
Consider alternative forms of research as well. Go out into the
community and interview people with relevant opinions on your
topic. This helps you to personalize your program and also
enables you to engage your students in the larger community.
You should also focus your research on two other areas: your
institution’s mission and your students’ needs. The first,
institutional mission, can actually be quite helpful in guiding your
planning. Most institutions have missions which espouse
educating the whole person or promoting some form of justice.
Learn your institution’s mission and then align your program with
it. This will help keep your program grounded and connected to
your institution.

be too advanced for your students developmentally. You need to
understand student development and apply it to your planning. Get
to know your students and what they need. Once you do so, you
can tailor your programming concept directly to that audience and
make it more memorable for them.
Ultimately, though, your research will only lead you to further
questions, which is a good thing.

3.

Leave room for questions.
At the end of your program, it is always a good idea to allow your
students to pose their own questions and continue to engage in a
conversation. Our programs may not change their lives, but the
students’ conversations with each other could. No program we
design can be as powerful as student initiated drives for change.
These initiatives benefit from being wholly influenced by students.
This increases the buy in.
Yet all these drives start with questions. Again, you are not telling
people what to think. You are seeking to inform and enable others
to understand this information. Using a period reserved for
questions allows you to foster that student commitment. Allow the
students to respond to the questions, do not always chime in as
the voice of the expert. This is the point where you would
relinquish the floor to the students guiding the conversation but
never dominating it.
Eventually, these students will take these questions back with
them. They may put them in the back of their minds for some time,
but eventually, the questions may surface again and the student
may seek some change to promote justice. That is the ultimate
skill of a social justice educator: patience. We must be patient
while our students allow the information to assimilate into their
own lives.
Through these steps, you can not only put on a successful
program, but you can also avoid claims of an alternative political
agenda. After all, it would be very difficult for someone to accuse
you of shutting out all other points of view when you openly
encourage them to carry on conversations outside the program.
Luckily, I work at an institution where justice is at the very core of
what we do. It truly shapes my lens and focuses my efforts in
education on achieving tangible change. Loyola enables me to
broaden my own experiences and encounters with social justice
while also educating my students in the halls. The students also
genuinely care about the topics that are presented. Social justice
education is very important to students, regardless of institution.
The world we live in is inherently unjust, and the privilege of a
college education also carries with it the responsibility to make
the world a better place. Justice is just one small way that
students can achieve that betterment.

Knowing your students’ needs is also important. You may have the
most brilliant idea for a social justice program, but it could simply
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Sustainability

Secrets
Revealed

By: Kelly Thacker
Indiana University Bloomington

Even though the school year has already begun, your
staffs have been trained, residents have moved in and
your building is open, it is never too late to work on
teaching your staff and students about the importance of
sustainability. Over the past few years, sustainability has
become a popular buzz word among politicians,
celebrities, environmentalists, and the idea is spreading
rapidly on college campuses across the country.
Although sustainability and “being green” is now
popular, some people still may be apprehensive or
unsure about how to really make sustainability a way of
life. Wikipedia defines sustainability as “a pattern of
resource use that aims to meet human needs while
preserving the environment so that these needs can be
met not only in the present, but in the indefinite future.”
(http://en.wikipedia.org/wiki/Sustainable_development)
Really, sustainability boils down to making sure that
there are resources for future generations. Now I will
confess, when I was younger and less wise, I just didn’t
think recycling was cool and didn’t understand what the
big deal was all about. I was only one person, what
difference did my pop can or notebook really make
anyway? It is now hard for me to realize that I really
didn’t believe that I could make a difference.

As a leader and mentor to hundreds of college
students and future leaders of this country, I
have learned that I can make a difference by
role modeling sustainable practices every day.
For me, being sustainable has become an
obsession. I no longer use sheets of paper only
once, check all my plastics to ensure that they
can be recycled, and have chosen to ride my

bike around campus. When students ask why
their staff meeting agendas are on recycled
paper, this allows for a developmental
conversation about social justice issues, carbon
offsets, and sustainability efforts currently
occurring on the Indiana University Bloomington
campus. There are very tangible ways in which
everyone, including you, your staff and
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colleagues can be more sustainable. Here are just
a few ways in which I have worked with my staff to
create more sustainable practices over the past
year. I hope that you are able to find ways to
incorporate sustainable practices into everything
you do.
• Inventory your current supplies and resources in
your building. If you don’t have what you need,
work with your colleagues or friends to share
resources. When working to outfit our RA Duty
Office this summer, I acquired old electronics
from friends who were moving. Not only did we
save these from their demise in the waste dump,
but were also able to save some money!
• Now I know how much people in Student Affairs
LOVE free t-shirts, but when ordering a staff
recognition item or gift, think about something
that your staff can use for many years to come.
This past year our staff purchased Nalgene water
bottles instead of t-shirts. We also were able to
work out a deal with our dining service to get our
staff members a drink discount when using the
bottles. The staff loved such a practical gift and
uses them every day while also saving their
coveted meal points. This next year we are
planning on purchasing reusable shopping bags
for our staff, another item that can be used and
reused every day.
• When planning for staff training, think about an
idea or theme that you can use all year long. You
will not only be able to reuse decorations,
supplies, and binders but can also save you time
from recreating everything from scratch.

Manual CD that had a PDF version of the manual
in addition to other paper calendars and
documents that they will need throughout the
year. If you do need to print off documents, print
on both sides of the paper or reuse previously
printed on paper to conserve your resources.
• Have recycling bins available and accessible in
every residential living community. Simply
having a place for recycled materials will make it
easier to incorporate recycling into anyone’s daily
routine.
• Instead of buying paper plates, bowls, or cups for
programs, find sets of old dishes that can be
cleaned and reused. Although it may take some
time to wash the dishes, turn it into a staff
bonding experience and remember that
ultimately you will be saving money and
resources.
• Ride your bike, walk or take the bus to work or
meetings. If you need to drive a car, work with
others to carpool.
• Share sustainable ideas with not only your
colleagues, but the students that you live and
work with each day. After planting the seeds of
sustainability in their heads, it will be amazing
what new and innovative ways they will think of
on their own. Anyone can make sustainability a
way of life!

• Think about ways to make your office as
“paperless” as possible. Now I know that there
will always be things that need to be printed out
and saved, but with advances in technology, it is
becoming easier to reduce your daily paper
consumption. This fall, instead of printing off a
200+ page staff binder, we created a Staff
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Training Re-Designed:

Management Style

By Emery Jordan
Social Justice Education Committee Member

Outside of October, my birth month, August is my favorite month
of the year. There are so many things in the month that I
absolutely love. Between the Little League World Series, my son’s
birthday, the start of the fall softball season and the Olympics, for
me, there are lots of non-housing things to love. However, the real
reason that I love August is that I love the start to the new
academic year. I love everything about it – training, opening,
Welcome Week, the first day of school – everything. I love it
because of the energy that comes with either new or returning
students coming back from their summer to start a new year.
If you are like me, every August, you are thinking of new and innovative ways to provide either
the same or similar information to your staff. You hope that it will provide a greater understanding
of how to run a building, lead an organization, develop students, or just better understand the
greater world of Housing and/or Student Affairs for which we happen to operate. Well, given my
love for books and that I am a pretty voracious reader, I have read or listened to more than 200
books on leadership, teamwork and related topics over the last few years. In this article, I will
share with you the summaries of the books that I have found useful and how I use them.
Most of these books are books that you can find in your neighborhood bookstore of choice for a
relatively inexpensive price. The reference information for each book can be found at the end of
the article. Therefore, I should warn you that all of the books I will profile here are not Student
Affairs texts; they are business management books that easily lend themselves to Student Affairs
and/or Housing adaptation. Hopefully, this information will allow you to find some new additional
resources for training and/or advising your staff and students.
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Developing Training Your Staff
Title: The 3600 Leader by John Maxwell
Synopsis: In this book, John Maxwell explains that independent of where you are in an
organization, you can be a leader. In explaining this thought, he introduces and uses principles to
explain the concept of a 360 Degree leader – a person who is capable of leading up, down and
across in an organization. In addition, he uncovers and debunks the myths that many believe
about their ability to lead in an organization where they are not the recognized leader.
Application: I have found this book to be most helpful for myself and for my graduate staff.
Independent of your position in a Housing department, you are always in the middle in another
sense. I have found that this book gives “hands on” road map for helping both professionals and
graduate students understand how they can begin to develop influence and become leaders in
the department for which they work.
Title: The 4 Obsessions of an Extraordinary Executive by Patrick Lencioni
Synopsis: This fable-based book tells the story of the challenges a new executive faces in
learning and understanding the guiding principles or “obsessions” of the CEO of his company.
After the fable, the book explains the theory outlined in the fable thoroughly. The theory, which
builds on itself, explains what it means and why it is necessary for organizations to build a strong
leadership team, create organizational clarity, over communicate that organizational clarity, and
reinforce the organizational clarity through human systems.
Application: This book is guides my work in supervising the area that I am responsible for. I have
found that this clear, concise method for building, developing, and running an organization has
allowed me to successfully work with my staff. Furthermore, it allows each member of my staff to
completely understand how their work fits into the greater scheme of what our team, department,
and college/university are all trying to accomplish.

Training Your Staff
Title: Leadership and the One Minute Manager by Ken Blanchard, Patricia Zigarmi, and Drea Zigarmi
Synopsis: This book, also written in a fable format, tells the story of an entrepreneur who needs
to learn how to better lead her employees via the Situational Leadership II model. This model
states that there are only two types of behavior that a manager can give – directive or supportive
behavior. Furthermore, it explains, that through the amounts of either, directive or supportive
behavior, we can determine spark the growth and development of the team that we supervise.
Application: This book is an amazing resource for teaching supervision and/or advising to a
group. The Situational Leadership II Model gives a clear understanding of the process for the
usage of the “challenge and support” theory, a core thought in Student Affairs practice. This
book breaks down the idea into a set of stages based upon which you can change your behavior
to match what your staff needs. Finally, it blends well with the One Minute Manager, another book
by the same author, another great supervision/advising resource.
Title: 21 Laws of Leadership by John Maxwell
Synopsis: This book, which has been republished recently and is viewed as a management
classic, is based upon one principle – Everything rises or falls on leadership. It, then, breaks
down leadership into 21 core principles or “laws” that can each be taught and developed on its
own to develop a leader. The thought is that while no one leader can be perfect in all 21 of these
areas, if a leader can become proficient in any one of them, then they will become a better
leader. Furthermore, if they are able to be proficient in several of them, then they can become the
kind of leader that others want to follow.
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Application: I use the laws in this book as the core ideas behind the training I develop for many
of the roles that either an RA and/or Graduate staff member will be expected to learn during
their time in the position. These topics include
•
•
•
•
•
•
•
•
•

Community Building
Understanding their roles as staff members
Holding their residents accountable to community standards
Holding staff members accountable to job expectations
Earning trust and respect of students, residents, and leaders
How to recruit leaders on their floors or student leaders in the building
Empowering staff members
Understanding the sacrifices necessary to work in Housing
Creating Buy-In

Title: Made to Stick by Chip Heath and Dan Heath
Synopsis: Based in part on the Tipping Point by Malcolm Gladwell, this book answers the
question – What makes an idea stick? The authors have identified, through their research, 6
core principles that many major ideas have had. These 6 core principles – Simple, Unexpected,
Credible, Concrete, Emotional, and Stories – are explained thoroughly through the book and the
quick guide in the back.
Application: I have completely restructured my training based upon this book. In the past, I have
often had the problem of attempting to cram all of the information that my staff will need in them
– without really giving any critical thought about how the message can be delivered, so that it is
retained. This book has given me principles on how I can redevelop my training, such that I will
be able to create trainings that are both entertaining and educational.

Advising Student Organizations
Title: Developing the Leader Within You by John Maxwell
Synopsis: This book takes the reader on a 10 week course of teaching and understanding
leadership. It breaks down 10 lessons that any leader should understand as they begin to grow
into their role as the leader of an organization. The lessons include:
•
•
•
•
•
•

Understanding the stages of leadership
The importance and process of developing priorities
Understanding what is your most valuable asset as a leader
An explanation of how to lead change
The importance of problem solving in leadership
Why integrity is the single factor that can sink your leadership

Application: I use this book to advise almost any organization that I work with. I have found that
reading this book with the President (or leadership) of the organization allows us to have a
shared language and understanding of what is expected and what leadership is and should be.
I have found that this has allowed for each person to see and understand leadership at a
different level than their peers. This, in turn, how allowed for the organization to experience high
levels of success.
Title: The One Minute Manager Builds High Performance Teams by Ken Lencioni, Donald Carew
and Eunice Parisi-Carew
Synopsis: This book tells the story of a professor who teaches a class on management using the
One Minute Manager Management principles. He is challenged by one of his students because
she believes that principles, as stated do not work for teams. Their combined evaluation leads
them to learn the Situational Leadership II model for Groups and Teams from the One Minute
Manager.
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Application: First, I cannot claim to have “found” this book. I read it on the recommendation of
a good friend and trusted colleague. However, this book does an awesome job of explaining the
characteristics needed for high performing teams and exactly how to utilize the Situational
Leadership II model (as discussed earlier) for guiding teams through the four stages of team
development. People who are familiar with the Tuckman model (forming, storming, norming and
performing), will find a large amount of similarity with the four stages discussed in the book
(orientation, dissatisfaction, integration, and production).
In closing, as I said in the beginning, these are just a few of the many resources available that I
have found to be useful, as they lend themselves very well to Student Affairs/Housing
adaptation. I hope that you can find these resources as useful as I have.

Maxwell, J. C., (2005). The 3600 leader . Nashville, TN: Thomas Nelson Publishers.
Lencioni, P., (2000). The 4 obsessions of an extraordinary executive. San Francisco: Jossey
Bass.
Blanchard, K., Zigarmi, P. & Zigarmi, D. (1985). Leadership and the one minute manager. New
York: William Morrow and Company.
Maxwell, J.C., (2007). The 21 laws of leadership. Nashville, TN: Thomas Nelson Publishers.
Heath, C. & Heath, D., (2007). Made to stick: why ideas survive and others die. New York:
Random House.
Maxwell, J.C., (1993). Developing the leader within you. Nashville, TN: Thomas Nelson
Publishers.
Blanchard, K., Carew, D., & Parisi-Carew, E. (2000). The one minute manager builds high
performance teams. New York: William Morrow and Company.
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LEED-ing Focus: Existing Buildings
by John Bruch, University of Illinois at Chicago

Since the turn of the 21st century the topic of environmental stewardship, be it with
words and phrases such as “green”, “sustainable”, “renewable” and “carbon
footprint”, has been a well discussed topic from government in Washington D.C. to
the silver screen of Hollywood. In 1998, LEED (Leadership in Energy and
Environmental Design) began as a way to encourage and recognize environmental
responsibility in the design and construction of new buildings. In 2004, LEED for
Existing Buildings: Operations and Maintenance (LEED EBOM) arrived on the
scene. This version of LEED made it possible for those of us with existing structures
to work with those structures to achieve a LEED certification.

It is this latest version of LEED that
interests those of us in the facilities
and operations area of our housing
departments. Many of us are on
college campuses with buildings
between 20-40 years old. Money is
always in the discussion when looking
to either renovate or construct new.
LEED EB offer ways to look at
reducing the environmental impact
our buildings have without tearing
down and starting over.
The LEED EB checklist consists of 6
main areas: Sustainable Sites, Water
Efficiency, Energy & Atmosphere,
Materials & Resources, Indoor
Environment Quality and Innovation
in Operations. The aim is to take some
the items outlined in these six areas
and discuss their implementation and
impact for us on our campuses.
Sustainable Sites focus on the
hardscapes, landscapes and building
site management. A couple of areas
that fit under this section are
alternative transportation and heat
island reduction. Alternative
transportation focuses on ways to
reduce the number of cars travelling

to and from a location, cutting down
on one-man commutes, commute
times and congestion. All of which are
factors that contribute to the
inefficient burning of fossil fuels and
the resulting greenhouse gas
emissions put into the atmosphere.
Implementing a campus shuttle bus
system, installing bike racks, having
bike storage spaces, including locker
or shower rooms for employees who
choose to bike to work, including fleet
vehicles that run on alternative energy
or hybrid fleet vehicles, establishing a
departmental or university carpool
system, or even establishing an
position with the sole focus of
alternative transportation are great
ways to achieve the required
minimums towards a credit under the
Sustainable Sites section of LEED EB.
If we explore a couple of these options
a little more we discover that they
have other implications. Shuttle
service around campus means fewer
student cars for resident students,
fewer car trips around campus for staff
and reduced paved surfaces for
parking which can reduce heat island
effects. Alternative fuel or hybrid fleet
vehicles are very popular these days
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on college campuses. Most state
schools in Illinois have hybrid cars as
part of their fleet vehicles, and at UIC
the campus shuttle buses run on
natural gas. A very LEED-conscious
campus might even go as far as NIKE
did in Oregon. NIKE was named one
of the best workplaces for commuters
as a result of its TRAK program.
TRAK, or Travelling Responsibly?
Accept the Challenge, is a companywide dedication to alternative
transportation. This includes a fulltime staff person whose soul job is to
promote and track the program for
NIKE. The coordinator finds and
publicizes alternative methods of
getting to work, carpool lists, etc. The
company offers incentives in the way
of monthly prizes for employees who

Some of the biggest culprits of the
heat island effect are paved
surfaces and roofing material.
take the TRAK challenge. Since its
inception in 1992 TRAK has grown in
popularity and effectiveness.
According to NIKE, in 2006, the TRAK
program saved NIKE employees a
total of 719,343 commuting miles and
over 35,000 gallons of gas!
Another area of Sustainable Sites that
can be effected directly by the work
done to promote alternative
transportation is heat island reduction.
A heat island is an area, typically
urban or suburban, that is
between 2 and 10 degrees warmer
than the surrounding rural areas. Heat
islands increase temperatures both
inside and outside of buildings which
in turn increases the demand for
commodities, such as air conditioning.
More air conditioning running during
peak hours will increase cost for
utilities and increase the air pollution
as well. Some of the biggest culprits of
the heat island effect are paved
surfaces and roofing material. Under

LEED EB an institution can gain credit
by examining its own heat island
effect from roofing and non-roofing
sources. The biggest way a campus
can reduce its heat island effect is to
have green space. This can be an
issue in our region for our urban
campuses, but working with the
buildings and grounds and having an
intentional plan when it comes to
campus layout and design are keys to
including and maintaining green
spaces on campus and reducing the
heat island effect. Outside of green
space we need to focus on our roofs.
Green roofs are all around us and
state and local governments have
created grants to help fund projects to
create green roofs. Green roofs come
in many varieties. There are green
roofs that are planted with a variety of
plants and let go to grow wild as if
they were in a field hundreds of feet
off the ground. In 2001 the city hall in
downtown Chicago planted a green
roof and saw a decrease in water
runoff from rain water, a decrease in
rooftop temperature of 70 degrees and
an internal building temperature drop
of 15 degrees in the first year. In
addition to green garden-type roofs,
there is what the EPA calls “cool
roofs”. A cool roof is a roof that has
high levels of solar reflectance and
thermal emittance. Solar reflection or
albedo is measure on a scale of 0-1
with 1 being optimal solar reflectance.
It is the percentage of solar energy
reflected away from the surface of the
roof. Thermal emittance is the amount
of heat a roof can dissipate away from
the building once it has absorbed it.
The idea of a cool roof is to change
the material we use to cover our
rooftops. Tar and gravel rooftops,
perhaps prevalent on our older
residence halls, have a albedo rating
of between .03 and .18 which is very
low and means much of the solar
energy that hits that roof top is
absorbed by it and transferred into the
building and surrounding air
contributing the heat island effect.
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Cool roofs can help prevent the
expansion and contractor of roofs
because of their ability to keep a roof
at a consistent temperature range. A
study conducted by the EPA showed
that cool roof technology saved
building owners between 20-70%
annually on cooling costs for
buildings. The longer and hotter the
summer months, like in Phoenix for
example, the greater the energy
savings. In the upper Midwest the
average savings per 1000 square feet
in a cooling season was about $9.
The trend for cool roof technology is
catching on too. In Chicago it is
required that all roof installation
commercial low-slope roof buildings
be at least .25 on the albedo scale to
cut down on the urban heat island
effect in the city. There are several
cool roof technologies that are
available. Most are cost-effective
compared to conventional roofing
materials and some are even cheaper.

If there is more natural light there is
a higher morale and productivity by
employees in the office.
Indoor Environmental Quality is the
other area of focus in this article. This
area includes indoor air quality
management programs, daylight and
views, sustainable cleaning practices
and a good entryway system for
cleaning and maintenance. One way
for us to consider adding some green
to our older spaces is considering
daylight when doing renovations.
Daylight and views are part of the
credits that can be earned under the
Indoor Environment Quality section
of LEED EB. The idea behind
daylight and views is an increase in
natural light into spaces which has
two effects. The obvious effect is
more light naturally means less light
from a bulb, thus saving energy costs
over the course of a year. The second
may not be as obvious, but it has a

bottom line effect on office
productivity. If there is more natural
light there is a higher morale and
productivity by employees in the
office. This directly contributes to less
sick time and more productivity
which save employment costs.
The other areas of Indoor
Environmental Quality good hand in
hand. An indoor air quality (IAQ)
program is another way to gain credit
under this section of the LEED EB,
but an effective IAQ program is only
as good as the building
housekeeping. IAQ typically
measures the amount of airborne
pollutants inside a building at any
given time. These pollutants can be
dust, pollen or mold. The biggest
culprit is dust which is a direct result
of housekeeping efforts. Go around
your residence halls and check out
the ceiling tiles around an air supply
vent. This will tell you whether or not
your housekeeping efforts are
contributing to poor air quality. The
trick to tackling this issue is to start
from the outside and work inside.
The majority of what our
housekeeping staff cleans up inside
our buildings is brought in from
outside our buildings. Entryway
systems are an area to receive LEED
EB credit and entry way systems talk
directly to how well we maintain a
clean outside environment around
out building entryways. Making sure
entryways are clear of debris and
trash is a team effort. Power washing
the entryways on a regular basis will
cut down on dirt and dust
accumulation outside the buildings
that could be tracked into the
buildings. The next step is effective
matting. The coarser the better on the
outside of your entryways and then
gradually step down the nap or
coarse factor of your matting as you
enter the buildings. The mats should
be cleaned regularly to reduce the
amount of ground in dirt re-tracking
into the building off of dirty mats.

36

Less dirt in the buildings mean less
time spent vacuuming, less energy
used to run equipment, less
chemical used to clean carpet and
increased lumens for lighting. Just to
name a few.
In addition to entryway systems
there is a credit to be earned by
implementing a sustainable cleaning
program. The keys to a sustainable
cleaning program are a reduction or
elimination of caustic chemicals that
pose a danger to employees,
building surfaces and the
environment. Sustainable programs
usually call for the use of green
chemicals and portion-controlled
dispensing of the chemicals to
reduce waste. There are many
different sustainable cleaning
programs and chemicals out there so
to recommend one would do a
disservice to all the others. I suggest
getting together with cleaning
vendors and asking them haw they
can assist you in creating a feasible
sustainable cleaning program. Other
tenants of a sustainable cleaning
program include using less chemical
to extract and clean carpets and
other surfaces. There are a variety of
carpet extractors that do not require
chemical to extract the carpet. The
chemistry is such that is works with
the excess cleaning chemical already
in the carpet from years of chemical
overloading to clean the carpet.
There are scrubbing pads on the
market that require no chemical to
clean and buff hard flooring surfaces
such as terrazzo. These types of
cleaning and buffing systems save
housekeeping operations time and
money on floor finish and
application. For those of us that need
to put a finish on the vinyl flooring in
our rooms it is strongly suggested
that you ditch the old mop and
bucket approach. There are a few
products on the market for applying
floor finish that make it quick, easy,
uniform and product efficient. These
systems employ a gravity fed

applicator that is lighter than a
standard mop, the floor finish is never
contaminated by a dirty mop head,
the finish is applied uniformly over
the surfacing reducing drying times
and chemical usage while increasing
productivity. A recent time trail of this
system in my operation saw a
reduction in time of 43%.
These are just a handful of ways that
we can do our part to make our
existing buildings or areas on our
campuses LEED certified. Some are
more costly than others so it pays to
do the research before attempting
some of the larger projects. If you are
serious about making a commitment
in a capital project to LEED make
sure to add it to the specifications
and request for proposal papers. Hire
a LEED compliance director for the
project to ensure you are meeting
the requirements and prerequisites
of certification. The U.S. Green
Building Council website (usgbc.org)
and the Environmental Protection
Agency website (epa.gov) have the
LEED EB checklist, which consists of
7 pages and 92 certification points.
The EPA and USGBC are excellent
sources to use to learn more about
LEED and LEED EB. Also talk with
your local vendors about how they
might be able to help you achieve
LEED EB points.
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Professional Development Institute
By: Joshua D. Lawrie, Eastern Illinois University
Professional Development Committee

As an experienced professional (3 to 5 years post-masters) you
are probably sitting behind your desk, eating lunch trying to
catch up on email and other administrative tasks, waiting for fall
break to arrive so you can take some time for yourself. Taking
down time is very important as a professional it is just as
valuable to have ‘Intentional Professional Development.’

Because of this value, the Professional Development Committee is embarking on meeting the needs of practitioners with 3 to 5 years
post-masters in the field of higher education, with the creation of the Professional Development Institute (PDI). PDI will be held before
the winter meeting in February. PDI will be a day and a half of intentional discussion with seasoned professionals in the field of
residence life, who will be called Faculty.
Now you are probably sitting at your desk finishing your salad thinking, is PDI really going to meet my needs, or be a waste of my time?
To simply answer your question – it is well worth your time! PDI was created after reviewing a self-assessment by GLACUHO on the
needs of the organization. The topical areas which will be discussed were identified by the CHOs and middle-level professionals as
important competencies for professionals in the field of residence life. PDI will allow the participants to actively engage with 5 faculty
members in meaningful discussions around current topics and trends.

As you continue thinking about PDI, let me share the
top 3 reasons why this will be an amazing experience:

The best piece of PDI is the knowledgeable faculty,
who are:

1. Competency Based Presentations – The
presentations are designed from a needs assessment
conducted by GLACUHO.

• Kathy Cavins, Illinois Wesleyan
presenting Mental Heath

2. Intentional Discussions – Each faculty member will
have an expertise area which they will present.
There will also be informal time for discussions
around these topics.
3. Cohort Design – You will go through the experience
with 19 other professionals to learn and grow together.

• Deb Schmidt-Rogers, DePaul University
presenting Staff Supervision
• Alma Sealine, Case Western Reserve
presenting Campus Politics
• Michael Griffel, Bowling Green State University
presenting Ethics
• John Buck, Webster University
presenting Crisis Management

You are probably wondering how you can be involved with this great opportunity. The answer is simple, in October an email with the
application will be sent over the GLACUHO list serve, so keep an eye out! If you have any questions, please do not hesitate to send
me an email at jdlawrie@eiu.edu.
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